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Over the past �ve years, we have undergone a 

signi�cant transformation with remarkable results.

With an industry-leading operating model deeply 

rooted in the foundations of precision railroading, 

CP is faster, more agile and creating more service 

offerings in areas we�re now competitive in.

The turnaround was only half of the story � it 

created the foundation to drive sustainable, 

pro�table growth.

We are now leveraging 
that foundation and 
finding new ways to reach 
further than ever before.
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L E T T E R  T O  S H A R E H O L D E R S



I began my tenure as CEO in January 2017 with great optimism for the year 
ahead and I wasn�t disappointed. After years of disciplined focus on transforming 
our operations and rightsizing our assets, we are now well positioned to reap 
the bene�ts of precision railroading. I have personally been through a similar 
transition once before and I know what it takes to be successful. Our unrelenting 
commitment to our operating model was key to our success during a record-
setting 2017 � it is this same commitment that provides the foundation for 
growth into 2018 and beyond.  

FOUNDATION FOR GROW TH

Since 2012, our long-term strategy and operating model have been rooted in �ve 

foundations: provide service, control costs, optimize assets, operate safely and 

develop people. The last �ve years have shown that the model works in times of 

strong economic growth and in times of economic challenges. As the economy 

improved, we were able to grow our volumes and revenues by 5 percent and 

produce a record-low adjusted operating ratio* of 58.2 percent, resulting in 

adjusted diluted earnings per share (EPS)* growth of 11 percent. Our discipline 

and commitment to operational excellence remain as strong as ever, and we are 

focused on managing growth in the same thoughtful and strategic manner. 

Equally fundamental to our success is our continued focus on safety. CP was 

the safest Class 1 railroad in North America, based on the Federal Railroad 

Administration train accident frequency rate, for the 12th consecutive year in 2017.

As we move forward into the next chapter of our long-term strategy, our focus 

is to grow responsibly without compromising the operating gains and safety 

performance we have achieved. We will continue to make decisions that bene�t 

our customers and maximize shareholder returns. 

FOUNDATION SET, 
  MOMENTUM  
  BUILDING

L E T T E R  T O  S H A R E H O L D E R S

Our unrelenting 
commitment to our 
operating model 
positions us well  
for the next phase 
of growth.
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ENHANCED SERVICE,  
OPPORTUNIT Y TO GROW

We are in a unique position. As a result of our improved operating performance 

and the strategic investments we have made, there is a tremendous opportunity 

in front of us. We have upgraded our track infrastructure and built the groundwork 

for longer, heavier trains, which in turn generated surplus assets. Successfully 

implementing this strategy has put us in a truly unique position to grow with our 

customers over the long term. 

In 2017, we made a number of enhancements to our service offering to deliver 

even more value for our customers. As we began repatriating market share 

and identifying the right opportunities to take full advantage of our franchise 

strengths, we continued to grow at low incremental cost. This gives our 

customers access to our �uid and reliable network as well as to the shortest 

routes to key markets, and it builds real, long-term value for CP. 

THE RIGHT TE AM FOR THE JOB 

This past year I made it a priority to engage with employees; CP�s successes  

are built by our family of railroaders, who work tirelessly day in and day out to 

make this company a leader in North America. Through a series of town halls,  

I heard �rst-hand their opinions on how to improve our railway. CP railroaders 

are passionate about their work and excited about the future.

We have built an industry-best leadership team to execute our growth mandate 

through boldly leading our 12,000-strong family of railroaders. This team 

includes our new chief marketing of�cer, who is delivering upon our promises to 

customers and fostering new, lasting relationships in the market. Our sales and 

marketing team has moved from being order takers to being strategic thinkers 

and supply chain enablers. They are focused on �nding the right partners and 

the right opportunities to expand our business and take growth to the bottom 

line. More than ever, we have built a two-way relationship with our customers, 

listening to their needs and collaboratively building solutions. 

As a result of 
our improved 
operating 
performance and 
the strategic 
investments we 
have made, there 
is a tremendous 
opportunity in 
front of us.



DELIVERING FOR SHAREHOLDERS 

Looking towards 2018 and beyond, we will continue to 

build momentum and execute the next chapter of our story. 

We�re making mindful, responsible decisions to grow our 

business, and �nding new and innovative ways to enhance 

service. Meanwhile, our focus on driving ef�ciencies and 

our commitment to operational excellence will never waver. 

This powerful combination will continue to produce positive 

bottom-line results and generate strong free cash �ow.

Reinvesting in the business continues to be the �rst priority 

for cash. In 2017, we invested over $1.3 billion in replacing 

depleted assets and enhancing our network and equipment. 

As our business continues to grow this year, we plan to invest 

between $1.35 billion and $1.5 billion in capital programs 

with attractive rates of return. 

Given our con�dence in the long-term growth prospects of 

our company, we announced a new normal course issuer bid 

(NCIB) program and repurchased a total of 1.9 million shares 

over the course of the year. Our share repurchase program and 

our quarterly dividend, which we increased by 12.5 percent, 

together returned nearly $700 million to shareholders. 

Looking ahead, we will maintain this thoughtful approach 

to capital, reinvesting in the business and returning value to 

shareholders through balanced capital allocation.

Lastly, this past year we said goodbye to E. Hunter Harrison, 

who led the turnaround at CP, bringing it back to its 

rightful place as a leader among Class 1 railways. Hunter 

will be remembered as the best railroader in history, and 

his playbook � precision railroading � will be the model to 

emulate for years to come. To many of us in this industry, he 

was a mentor; to me, he was also a dear friend. Hunter will 

be missed but never forgotten. 

The gift of precision railroading he brought to CP is a gift 

that will keep on giving. With the support of the over 

12,000-strong CP family, it is the operating model we will 

continue to leverage to the bene�t of our customers, our 

employees and our shareholders. 

Sincerely,

Keith Creel  

President and Chief Executive Of�cer
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CP’s safe and highly 
efficient transportation 
model will continue to 
prove itself as we move 
into future years.

*Adjusted diluted earnings per share and adjusted operating ratio are 

non-GAAP measures. For a full description and reconciliation, see our 

Form 10-K.



8

C

P

A

R

2

0

1

7

2 0 1 7  O V E R V I E W8 O U R  N E T W O R K

CP ’S SERV ICE RE ACH H AS A LWAYS 

E X T ENDED BE YOND OUR R A ILWAY.

REACHING 
 FURTHER
THROUGH 
CONNECTIONS 

O U R  N E T W O R K
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NETWORK 
REACH
OUR ICONIC R A IL NE T WORK H AS A DEEPLY 

ROO T ED HIS T ORY, CONNEC TING BUSINESSES, 

COMMUNITIES A ND OPP OR T UNITIES ACROSS 

T HE COUN T RY. 

With the shortest and fastest routes in key lanes across Canada 
and the U.S., we are able to provide best-in-class service across 
our network. 

Our service reach is not limited to our own railway � we reach 
further through connections and partnerships with other 
railways, linking our customers to markets across the continent. 
We also reach beyond rails, leveraging a network of over 100 
transload facilities across North America to access markets not 
directly served by rail, creating ef�cient multi-modal supply 
chains. Connections with ports on both the West and East 
coasts extend our reach overseas, giving customers access to 
markets around the globe.










































































































































































































































































































