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IN 2005, WE AGAIN EXPERIENCED SUCCESSFUL GROWTH

IN BOTH ASSETS AND EARNINGS IN SPITE OF A CROWDED

BUSINESS CLIMATE. OUR SMART GROWTH MODEL CONTINUED

DOING THE LITTLE THINGS WELL THAT HAVE ADDED UP TO LONG-

TERM BENEFITS FOR CUSTOMERS, EMPLOYEES AND

SHAREHOLDERS. WE RECOGNIZE THAT PEOPLE NO LONGER

COME TO BANKS FOR PRODUCTS AND SERVICES; THEY COME TO

THEIR BANKERS FOR SOLUTIONS. WITH THIS IN MIND, WE KEEP

OUR FOCUS ON WHAT IS IMPORTANT TO OUR CUSTOMERS, AND

INVEST IN OUR PEOPLE SO THEY CAN PROVIDE OBJECTIVE

SOLUTIONS OUR CUSTOMERS CAN TRUST.
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($ in thousands, except per share data)         Year Ended December 31,    
2005  2004  $ Change  % Change 

Statements of Operations
Total interest income $33,373  $23,171  $10,202 44.0%

Total interest expense 14,593  8,029  6,564   81.8  

Net interest income 18,780  15,142  3,638   24.0  

Provision for loan losses 2,515  1,190  1,325   111.3  

Net interest income after provision 16,265  13,952  2,313   16.6  

Noninterest income 2,982  3,190  (208) (6.5)

Noninterest expense 13,023  11,863  1,160   9.8  

Income before income taxes 6,224  5,279  945   17.9  

Provision for income taxes 1,719  1,474  245   16.6  

Net income  $4,505  $3,805  $700   18.4  

Per Share Data
Earnings per share - basic $1.03  $0.87  $0.16 18.4%

Earnings per share - diluted 0.97  0.82  0.15   18.3 

Cash dividends paid 0.13  0.11  0.02   18.2  

Tangible book value 6.78  5.86  0.92   15.7  

Closing market price 18.55  14.40  4.15   28.8  

Balance Sheet Data
Total assets $594,550  $497,549  $97,001 19.5%

Loans 499,247  420,838  78,409   18.6  

Allowance for loan losses 6,140  5,361  779   14.5  

Goodwill 3,423  3,423  -  -   

Deposits 490,892  391,480  99,412   25.4  

Borrowings and Trust preferred securities 66,557  73,771  (7,214) (9.8)

Shareholders' equity 33,114  29,037  4,077   14.0  

Key Ratios
Return on average assets 0.82% 0.86%

Return on average tangible equity 16.34 15.53

Efficiency ratio 59.84 64.71

Dividend payout ratio 12.43 12.84

Allowance for loan losses to period-end loans 1.23 1.27

Nonperforming assets to total assets 0.45 0.18

Net loan charge-offs to average loans 0.38 0.12

Equity to assets ratio 5.57 5.84

Tangible equity to assets ratio 5.01 5.16

Financial Highlights
FORWARD LOOKING

STATEMENTS

This report contains certain forward-looking
statements with respect to the financial
condition, results of operations and
business of the Company and the Bank.
These forward-looking statements involve
risks and uncertainties and are based on
the beliefs and assumptions of
management of the Company and on the
information available to management at the
time that these disclosures were prepared.
These statements can be identified by the
use of words like “expect,” “anticipate,”
“estimate” and “believe,” variations of
these words and other similar expressions.
Readers should not place undue reliance on
forward-looking statements as a number of
important factors could cause actual
results to differ materially from those in the
forward-looking statements.  Factors that
could cause actual results to differ
materially include, but are not limited to, 
(1) competition in the Bank’s markets, 
(2) changes in the interest rate
environment, (3) general national, regional
or local economic conditions may be less
favorable than expected, resulting in,
among other things, a deterioration in
credit quality and the possible impairment
of collectibility of loans, (4) legislative or
regulatory changes, including changes in
accounting standards, (5) significant
changes in the federal and state legal and
regulatory environment and tax laws, (6)
the impact of changes in monetary and
fiscal policies, laws, rules and regulations
and (7) other risks and factors identified in
the Company’s other filings with the SEC.
The Company undertakes no obligation to
update any forward-looking statements.
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To Our Shareholders

To our shareholders, employees and           

customers – We thank you!  I am pleased to

report record performance in 2005 along with

an impressive 30 per cent total return to our

shareholders (the combination of share price

appreciation and dividends).  Three great

accomplishments defined your company’s

efforts in 2005. First, we accelerated the

execution of our organic growth strategy,

creating value for shareholders by growing and

expanding our banking network along the

I-85/I-40 corridors. Second, we initiated a

bankwide focus on enhancing the customer

experience.  After empowering a group of our

brightest bankers, a plan was unveiled to

develop innovative and value-added solutions

to our product and service mix in conjunction

with a “solution” training program.  Our goal is

to be known as the “Place to Be” whether you

are a customer, a shareholder, or a banker in

our communities.  Third, we announced a

proposed acquisition of SterlingSouth Bank in

Greensboro, an organization with very talented

management and staff with a similar approach

to lending and customer service as Bank of

North Carolina.   

We are proud to report that through the

incredible dedication of our employees and

directors, and the unmatched loyalty of our

shareholders and customers, our Company

reported another record year in terms of net

income, total revenue and total assets.  Net

income for the year was $4.5 million, up 18%

compared to the $3.8 million reported for

2004.  Net income per share increased by

19%, finishing the year at $0.97 on a fully

diluted basis, compared to the $0.82 per share

W. Swope Montgomery, Jr.
President & CEO



4 earned in 2004.  Return on average tangible

equity increased to 16.34% in 2005 versus

15.53% reported for 2004.  Total assets

increased 20% to end the year at $595 million,

a $97 million increase over year-end 2004.     

Expansion and Execution
The year was highlighted by our ability to

attract and retain exceptional bankers in our

existing and new markets.  The foundation for

all our past and future growth and the financial

success of our Company lies in our people.  In

2005, we expanded our franchise footprint by

converting our High Point loan production

office into a full-service office, hired a team of

highly seasoned and successful bankers to

lead our entrée into the growing markets of

Harrisburg and Northern Davidson County, and

attracted additional banking talent to help

further grow and leverage our existing offices.

In early 2006, we moved our $100 million plus

loan production office in Salisbury into a new,

full-service facility.  All of these highlights are

an example of the success that can be

achieved when you empower, support, and

reward tremendous people.  Many companies

say it, but we live it….Our people truly do

make the difference.  

With the exception of an acquisition in 2002

which brought in approximately $50 million in

assets, all of our growth since inception has

been organic.  Our philosophy has been to

identify the high-growth markets in our state

and continually and relentlessly search for the

best bankers in these markets.  While this

strategy has been very successful, our view is

that there are many paths to growth, and the
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“ Many Companies Say It, But We Live It. 
Our People Make the Difference. ”
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best companies pursue multiple strategies as

market conditions change and opportunities

arise. In late 2005 an exciting opportunity

arose. In addition to the criteria we use for

denovo expansion - attractive markets and

exceptional people - the chemistry and culture

of an organization must also be comparable

for there to be the right strategic fit to expand

our organization through the acquisition route.

While we have looked at a number of

acquisition opportunities in recent years, we

were pleased to announce a proposed merger

with SterlingSouth Bank, a Greensboro-based

bank with a strong presence in the fast-

growing Metro-Greensboro market. This

merger will further enhance our position in the

Greensboro-High Point MSA, the third largest

MSA in North Carolina. After the merger, we

will have in excess of $200 million in deposits

and over $300 million in loans in this MSA. 

In addition to fueling organic growth, we will

continue to pursue strategic acquisitions,

denovo market entries, and strategic

partnerships to further enhance our franchise

value and product offerings and services.

Although we do not anticipate any large

moves at this time, we will not pass up

smaller acquisitions of strategic value that

meet our strict criteria of people, markets

and culture. 

Left to Right: 
David Spencer, Executive VP and CFO
Rick Callicutt, Executive VP and COO
Swope Montgomery, President and CEO 
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Staying True to Long-Term
Safety and Soundness
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While our organization is very dedicated to

revenue growth, we will not grow our balance

sheet or short-term revenue at the expense of

long-term success. For us, smart growth

means doing the little things well that add up

to tremendous benefits for our shareholders.

There is no better example of this than when

one examines the results over our past three

years.  At the bottom of the interest rate

cycle, while many of our peers were cavalier in

their investment, loan and deposit pricing to

gain additional short-term earnings, we stayed

true to our discipline of protecting the long-

term earnings stream of our Company.  The

disciplined approach of shortening the terms

on our loan pricing while extending the

average term of our CD portfolio when it was

obviously prudent to do so caused some

short-term pain over the past several years,

but was very instrumental in the financial

performance reported for 2005 and beyond.

Our management team prides itself on being

progressive and innovative while staying true

to our strong belief that all decisions must

ultimately support the long-term safety and

soundness of our Company. 



7

The Place to Be, For all the Right Reasons.

By hiring some of the brightest and most

respected bankers in our markets, we have

been able to grow our organization on many

capable shoulders as a collection of individual

units working under one banner from a retail

focus.  Our risk management, product

delivery, and items processing systems were

centralized and consistent; however, much

of our retail focus was branch specific.  In

2005 senior management challenged our

staff to form break-out groups and relay

their thoughts on how to make our Company

a better performer in the eyes of our

customers, shareholders, and fellow

employees.  It was these grassroots think

tanks that spawned a series of ideas that

have improved our organization for 2006 and

beyond.  We have made it an emphasis to

provide what our employees asked for.

Greater clarity in our products and services

offerings, a greater commitment to

consistency through organization-wide

training, greater accountability for

performance, and enhanced performance

based reward systems.   

“The Place to Be… 
Whether You Are A Customer, A

Shareholder, or A Banker.”
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Under the guidance of seven officers from

various backgrounds and job responsibilities, a

strategic plan was introduced and

implemented.  We realize that people no longer

come to Banks for just products and services;

they come to Bankers for solutions.  We want

to insure that anyone who walks into any of

our offices, no matter the reason, receives a

consistent message….Bank of North

Carolina’s bankers anticipated my needs,

exceeded my expectations, and delivered

meaningful and practical solutions.  Whether

it’s cashing a check or arranging construction

financing on your company’s new office

building….the outcome should be the same.  

With greater expectations and accountability,

we can enhance our reward system to further

align the interest of our employees with those

of our shareholders.   The new tag line is,

Bank of North Carolina…The place to be for all

the right reasons.  We want this to be true for

customers, shareholders, and employees.  We

succeed when we are able to consistently and

continuously be the place that all customers,

bankers, and investors want to be a part of.      

Fundamentals
Our banking fundamentals--loan growth, credit

quality, and net interest margin--remained

strong in 2005. Loans increased 20% during
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2005 to $499 million, driven by a rise in real estate

related commercial and construction loans. Asset

quality remained sound with the allowance for

loan losses to nonperforming loans at 336%, while

nonperforming assets at 0.54% of loans and

other real estate owned as of December 31,

2005. In addition, the net interest margin rose to

3.92%, compared with 3.87% for 2004.

Disciplined capital management continued to be

an area of focus in 2005. We repurchased 33,594

shares from the open market in 2005, helping to

provide a limited amount of support to our stock

price and an added level of confidence for our

growing list of quality market-makers.  Since the
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launch of our share buy-back program in 2003

we have returned a total of $2.6 million to our

shareholders by repurchasing over 188,000

shares.  To supplement our regulatory capital

position, we issued $8 million in subordinated

debentures through the Bank in June of 2005.

These debentures are treated as Tier II capital

for regulatory purposes, and helped our

Company maintain its well capitalized status per

regulatory guidelines.  This intensive capital

management has paid dividends for our

shareholders, evidenced by our return on

average tangible equity increasing each of the

past five years, going from 10.26% in 2000 to

16.34% in 2005.
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Kermit Cloniger

Two of our more senior bankers retired at the

end of 2005, John Stunda, Senior Vice President

and City Executive in Archdale and Kermit

Cloniger, Director of Business Development in

Thomasville and director emeritus.  John has

been the “banker of choice” in the Archdale

market for over four decades.  His impact on the

area and personal style enabled Bank of North

Carolina to grow to the number one deposit

market share in the Archdale community.  While

his contributions have been significant, I know

we will miss most the quiet confidence of a

quality person.  We wish John and Martha a

great retirement.

Kermit Cloniger is a good friend, original

founding member of our Board of Directors, and

community leader for over six decades.  From

A Tribute  
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day one Kermit demonstrated unwavering

commitment and dedication to the success of

Bank of North Carolina.  Always inviting

customers and friends in for a visit and

promoting the Bank enabled Kermit to become

one of the more beloved and respected people

in our organization.  His civic involvement and

leadership continued while with the Bank as he

started Crime Stoppers, received Citizen of the

Year from the Chamber of Commerce, and was

awarded the State of North Carolina’s highest

honor for a civilian, the Order of the Longleaf

Pine, in 2005.

While it impossible to replace people like John

and Kermit, we celebrate their involvement and

many contributions to our success.  Thanks

guys…you will always be a part of all of us.

To Our Pioneers
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Summary
2005 was a success for BNC Bancorp in many

ways. We delivered strong profitability. We

strengthened our banking franchise by

attracting two teams of seasoned bankers to

lead our efforts into two new dynamic banking

markets, while further solidifying our existing

footprint by moving two highly successful loan

production offices into full-service banking

facilities. We laid vital foundations for the

future, by investing in the growth of our

people, and by restructuring our branch

network to facilitate greater consistency and

efficiency. All these steps are critical to our aim

of creating value for our clients, our staff, and

our shareholders. 

We have started positively in 2006 with the

announcement of our proposed merger with

SterlingSouth Bank. This gives us confidence

that we will deliver on the ambitious financial

goals we have set ourselves.  As we look to

embrace and welcome the employees and

customers of SterlingSouth, we are confident

that our plan of execution is fundamentally

sound, and the end result will be an even

stronger, more profitable Company for our
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shareholders.  We aspire to be the Company

where people want to Bank, work, and invest.

We are all committed to achieving this objective. 

In closing, we wish to thank you, our

shareholders, for your financial commitment as an

investor.  You have our promise to continue our

tireless efforts to enhance the value of your

investment.  We also are extremely grateful for

the dedication and enthusiasm of our outstanding

team of more than 145 employees and growing,

and for the thousands of remarkable and

entrepreneurial customers whom we are

privileged to serve.  We are indeed fortunate. 

W. Groome Fulton, Jr.
Chairman of the Board

W. Swope Montgomery, Jr.
President & CEO

Thank You to Our Shareholders

BNC Bancorp Directors
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Alisha Boger, Event Planner, 
String & Splinter Club

Wayne Shuler, Vice-President, 
Shuler Meats, Thomasville

Gwen Beck, Randy Carda, 
Rick Callicutt,

Brent Bridges, Tina Greene, 
Bank of North Carolina

“I have worked at two other banks, so I know when
things are being done right. Bank of North Carolina has
seasoned employees, which means they know how to
guide me in the right direction. It’s the best of both
worlds, because they are a community bank, giving me
a warm and trusting relationship, yet they have the
knowledge and technology of the larger banks. They
know me by name, not by my account number.”

We believe it is important for our customers to
understand what separates us from other banks,
because we realize they do have a choice. 

“I love having a home-town bank, with people that make
me feel welcome and are really good at what they do. I
could go on and on, but here’s what I think makes Bank
of North Carolina really great… When I need something,
the answer is always yes. Then, I ask the question.”  
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Smart Solutions

Anticipating and Exceeding Expectations

“We are very grateful for the support of Bank of North Carolina. From supporting our fund raising efforts to the   

participation on our Board of Directors by Ms. Gwen Beck, Bank of North Carolina helps ensure that our community

receives the benefit of Red Cross services and that we are an efficient and well-run agency. We depend on the

community leadership and involvement of organizations like Bank of North Carolina.”

— Robert (Bob) Ziegler, Executive Director

“High Point Regional Health System is happy to share the neighborhood with The Bank of North Carolina! Since opening,

Bank of North Carolina has demonstrated its deep commitment to health in High Point through its support of the

Endowment Fund of High Point Regional Health System as well as its commitment to the Heart Strides Cardiac and

Pulmonary Program as the first time ever Presenting Sponsor, and second year sponsor for The Bank of North Carolina

Triad Inter-Club Challenge Cup, for the annual Bud Kivett Golf Tournament. The involvement of the bank and its

employees is helping improve the health of many people in this community. “ 

— Meredith Eanes, Vice President, Development, High Point Regional Health System.
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Dr. Jim Slyman and Dr. Tom Hawkins,
Davidson Eye Associates

Yanni Papaioannou and Pavlos
Georgiadis, Owner/Operators, 

Christo’s Restaurant

Bill McMurray, Earl Snipes, 
Walter Hoffman,

Bank of North Carolina

“We enjoy our relationship with Bank of North Carolina
because of the really good personalized service they
give us.  It’s nice to call and have a person answer,
instead of an automated recording with layers of
prompts.  So for us, it’s about having a local bank, with
local people, providing local service.”

We focused on enhancing the customer’s experience in
2005.  We developed a solution-training program and
our goal is to be known as the place to be, whether
you are a customer, a shareholder, or a banker.

“We have been in business for 23 years.  We used to
be with a bigger bank, but they grew to the point
where they lost their personal touch.  Bank of North
Carolina feels like family.  They understand our unique
needs, talking straight and right to the point.  Three
years ago, we needed to buy a building.  We had a
vision of taking an old Lexington icon warehouse and
turning it into a popular restaurant.  Bank of North
Carolina hooked right into our vision, and here we are
three years later, with a bustling business.”
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Smart Solutions

Enhancing the Customer’s Experience

“The Chamber has been very pleased with the quality of service offered by the Bank of North Carolina through out 

our banking relationship. The staff is very friendly and eager to meet our banking needs. The service has a very

personal feel about it. I especially appreciate the community involvement exhibited by the employees of the office in

the Lexington area. The Bank of North Carolina has been quite involved through the years in Chamber activities and

events both in volunteer time and other resources. Bill McMurray served as Chair of the Chamber Board of Directors

for two consecutive terms several years ago and Walter Hoffman is our immediate Past Chair still serving on the Board.

In addition, Earl Snipes is the Chair of our Ambassadors Volunteer Committee. These are quite time consuming roles

for someone serving as a volunteer in our organization. The hard work and commitment each of them has contributed

to the Chamber has been appreciated. I think these things point back to that personal feel I mentioned earlier.”

— Radford Thomas, Executive Director, Lexington Area Chamber of Commerce

“Davidson Medical Ministries Clinic, Inc., greatly appreciates Bank of North Carolina’s commitment and support. We are a

community owned and operated charitable organization that depends on the expertise, commitment in leadership and

financial support of our corporate and individual neighbors to be able to provide the resources necessary for our clients.

Bank of North Carolina is a shining example of how not for profit, charitable organizations can successfully partner with

the corporate world to bring about change in a community. Bill McMurray’s leadership has allowed us to be successful

with the Capital Campaign, the Foundation, the Corporate Financial Support and Annual Gifts to the clinic. His ongoing

management of some of the financial accounts have been most helpful.

We are honored that you have chosen Davidson Medical Ministries Clinic as a worthy cause for your support.”

— Sandy Motley, RN, Executive Director
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Kim and Kyle Davis, Owners, 
KMD Construction

Bobby Rusher, President, 
Rusher Oil Company

Mark Lewis, Janet Karriker, 
Frank  Haas,

Bonnie Hinson, Keith Chalmers,
Bank of North Carolina

“Over 11 years ago, we moved to town and wanted to
start a business.  We met with a couple of bankers,
then found Mark Lewis.  Mark was the only one who
sat down, listened to our concerns, then called the very
next day with good suggestions. Bank of North Carolina
is a key part of our success.  A good banker can help in
so many ways, other than just loaning money. Bank of
North Carolina definitely has our best interest in mind.”

We know people no longer come to banks just for
products and services. They come to bankers for
solutions.  We strive to connect to each customer’s
vision and goals.

“Bank of North Carolina is convenient and offers good
service.  They are always competitive and they truly
appreciate my business.  The real story for me is
Bonnie Hinson.  She was my Father’s banker.  He
depended on her for so many things.  Often, issues
would come up, and he would say, “I’ll call Bonnie.”  I
didn’t realize how important she was, until he passed
away.  She stepped right up and helped me with his
affairs. I really don’t know what I would have done
without her.  She made the burden so much easier.”



Smart Solutions
It’s Our People Who Make the Difference
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“Mark Lewis has done an exceptional job of representing the Bank of North Carolina in his service to the City of 

Salisbury. He has devoted many years to leadership roles in the City: as a member and chairman of the Salisbury

Planning Board, a member of the Vision 2020 Task Force, and chairman of the Vision 2020 Implementation Task Force,

before his election to the Salisbury City Council. Serving his second term, he brings knowledge and expertise to

council decisions. He is an advocate for fair and honest business development, protection of neighborhoods, and

equal treatment to all. Councilman Lewis continues to be a major force in leading the City to a positive and

progressive future.

As Mayor, I really appreciate the Bank allowing Mark to take the time necessary to be a proactive and effective

Councilman. It is a benefit for both the citizens of our City and the Bank of North Carolina.”

— Susan W. Kluttz, Mayor of Salisbury

“What a great Volunteer Appreciation Banquet for Rowan Helping Ministries! Thanks for your help in making this

possible. We especially appreciate the Bank of North Carolina’s significant contribution for this lovely evening.

Through your service as a volunteer on RHM's Finance Committee, each month you review RHM's financial statements and

help make recommendations to our Board of Directors. With an annual budget of 1.3 million dollars and with the need

for $25,000 each week for operations, outside review from someone with your knowledge and skills helps keep us

fiscally responsible. We are proud of the fact that 89% of expenditures directly support program services!

For all you do for RHM, our most sincere thanks!”

— Dianne K. Scott, Executive Director, Rowan Helping Ministries
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Sherill Morris, Owner, 
Carpet Outlet

Bobby Labonte, President, 
Labonte Enterprises, Archdale

Joyce Overstreet, Scott Isley, 
Brooks Nash, Ann Walker,

Bank of North Carolina

“Bank of North Carolina has been good to me.  
I’ve been a customer and investor since they first
opened. I love the fact that decisions are made locally,
quickly and they treat me with respect. Some of the
mega banks treat you like an 18 year old with loans,
even if your 50 years old, and have a proven track
record. My stock investment in Bank of North Carolina
has been positive. As a result, I was able to start an
Endowment at Wingate University. Swope Montgomery
and Rick Callicutt have been vital to the successful
growth of this bank.”  

The new tag line is, Bank of North Carolina…The place to
be for all the right reasons.  We want this to be true for
customers, shareholders, and employees.  We succeed
when we are able to consistently and continuously be
the place that all customers, bankers, and investors
want to be a part of.

“I’ve known Rick Callicutt and Bonnie Murdock for over
20 years.  When I was told they were starting Bank of
North Carolina, I was right there.  It’s about
relationships.  If I get in a bind, I just pick-up the phone
and get what I need.  It’s nice to be able to call and ask
financial advice, always getting sound and objective
options you can trust.”
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Smart Solutions
Sound and Objective Options You Can Trust

“The Tom A. Finch Community YMCA is fortunate to have great community support from businesses and individuals 

who care about the quality of life in Thomasville. The Bank of North Carolina has been a friend of the YMCA in

both the business and the personal sense.The Bank supports the Y through charitable giving and active participation in

our corporate sponsorship program, and it has always provided very favorable rates on loans and investments to the

not-for-profit agencies in our area.The staff of Bank of NC actively participates in the YMCA as members, volunteers

and key leaders… from youth sports coaches to Board president.

We know we can count on the folks from Bank of North Carolina to help us as together we build strong kids, strong,

families, and a strong community.”

— Stan Styers, Executive Director, Tom A. Finch Community YMCA, Thomasville, NC

"Bank of North Carolina and its employees have played a vital role in the success of Meals on Wheels of Thomasville,

Incorporated. Currently the Thomasville Meals on Wheels group in serving lunch to eighty-five to ninety Thomasville

residents five days a week. These meals are served during lunch and for some recipients, it is the only hot meal they

have to eat.

Joyce Overstreet, Vice President of Bank of North Carolina, is the current President of the Board of Directors of

Meals on Wheels. She has served in that capacity for the last five years. Prior to that time, she served as Vice

President for eight years. Joyce’s strong leadership has allowed our local Meals on Wheels group to continue to

grow and to meet the needs of our community.

In addition to Joyce’s outstanding dedication, the Thomasville Branch of Bank of North Carolina currently has six

employees that deliver meals during their lunch breaks. Meals on Wheels is staffed entirely by volunteer labor.

Without caring individuals and companies willing to support the community through local charity, we simply could not

continue to do what we do for the citizens of Thomasville. Bank of North Carolina and its employees have set an

excellent example for our community."

— Misti Boles Whitmam, Member of Board of Directors, Meals on Wheels of Thomasville, Incorporated.
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In late 2005, we entered into an agreement to
merge with SterlingSouth Bank. This merger,
slated for the third quarter of 2006, will further
enhance our position in the Greensboro-High
Point MSA.  

Our future success is predicated on staying true to
our proven discipline of expanding and 
making acquisitions only in high growth markets.
The counties in the I-85 and I-40 corridor
compromise the majority of the high growth
markets in North Carolina.  

Smart Expansion
Extending Our Reach to New Markets

I-40 EAST / WEST

N O R T H  C A R O L I N A
G R O W T H  B Y  C O U N T Y

I-85 NORTH / SOUTH

HIGH GROWTH MARKET– BNC OFFICE

HIGH GROWTH MARKET– BNC LENDING AREA

HIGH GROWTH MARKET

MEDIUM GROWTH MARKET

SLOW GROWTH MARKET Information based on Market Scoring Analysis by Raymond James & Associates.
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office on Main Street to be
complete by the fourth quarter
of 2006. The Harrisburg office is
led by a highly seasoned and
energetic team of bankers from
that local area.

The slogan, “Our People make
the difference,” aptly describes
our entry into the Northern
Davidson County market.  We
were fortunate to have three of
the most dominant bankers in
this market join the Bank of
North Carolina family in early
2006.  This group is currently
working out of our Winston loan
production office with a full-
service office to open in the
Spring of 2006. 

In 2005, our smart growth 
continued. Our model of

combining extraordinary bankers
and high growth markets has
always been the foundation of
our success, and the expansion
efforts in 2005 were again true to
this strategy.  

We moved our loan production
office in Salisbury to a new full-
service Office during the first
quarter of 2006.  The Grand
Opening celebration featured a
full week of traffic-building
customer activities, including
Nascar simulators, a Bobby
Labonte autograph session, and
plenty of free food. 

The community attendance and support was outstanding, evidenced by this office
having over 1,000 deposit accounts active as of the end of this week-long celebration. 

Our Harrisburg loan production office was one of our newest expansion efforts in
2005. The new Harrisburg office opened in January 2006, with plans for a full-service

Salisbury Grand Opening

Harrisburg Office Rendering
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W. Groome Fulton, Jr.
Chairman of the Board
BNC Bancorp and Bank of North Carolina
Chairman of the Board, Fulton Associates, Inc.

W. Swope Montgomery, Jr.
President and Chief Executive Officer
BNC Bancorp and Bank of North Carolina

Larry L. Callahan
President/Owner Triad Land Surveying

Richard D. Callicutt, II
EVP/Chief Operating Officer
BNC Bancorp and Bank of North Carolina

Joseph M. Coltrane, Jr.
Attorney at Law

Lenin J. Peters, M.D.
President, Bethany Medical Center

Thomas R. Smith, CPA
President, Thomas R. Smith & Associates, P.A.

Colon E. Starrett
Manager, Rex Oil Company

Robert A. Team, Jr.
President, Carolina Investment Properties, Inc.

D. Vann Williford
President, Atlantic Coast Toyota Lifts, Inc.

Richard F. Wood
Financial Advisor/Stock Broker, Wachovia Securities
Secretary, BNC Bancorp and Bank of North Carolina

Bob M. Burleson
Director Emeritus

D. Kermit Cloniger
Director Emeritus

John J. Collett, Jr.
Director Emeritus

Lloyd M. Higgins, M.D.
Director Emeritus.

Carlyle A. Nance, Jr.
Director Emeritus

BNC Bancorp Directors

W. Swope Montgomery, Jr.
President & Chief Executive Officer

Richard D. Callicutt, II
Executive Vice President & COO

David B. Spencer
Executive Vice President & CFO

Scott W. Davis
Senior Vice President, Regional Executive,
Forsyth County

Mark N. Lewis
Senior Vice President, Regional Executive,
Rowan and Cabarrus Counties

Wayne F. Mabe
Senior Vice President, City Executive,
Kernersville 

William H. McMurray
Senior Vice President, City Executive,
Lexington

E. Brooks Nash
Senior Vice President, City Executive,
Thomasville

Dana Ritchie
Vice President, City Executive, Harrisburg

G. Gwen Beck
Vice President, Mortgage Lending

Larry W. Brown
Vice President, Credit Administration

Michelle Ferguson
Vice President, Compliance

Daren C. Fuller
Vice President, Loan Administration

Drema A. Michael
Vice President/Controller

Bonnie M. Murdock
Vice President/Assistant Secretary

Virginia M. Smith
Vice President, Deposit Operations

Bank of North Carolina Officers
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Regulatory and Securities
Counsel
Brooks, Pierce, McLendon,
Humphrey and Leonard, LLP
2000 Renaissance Plaza
230 N. Elm Street
Greensboro, NC  27420

Independent Auditors
Cherry, Bekaert & Holland, LLP
525 North Tryon Street – 
Suite 1800
Charlotte, NC  28202

Financial Regulatory
Consultants and Internal
Auditors
Dixon Hughes, PLLC
2501 Blueridge Road, Suite 200
Raleigh, NC  27607

Stock Transfer Agent
Registrar & Transfer Company
10 Commerce Drive
Cranford, NJ  07016

Stock Symbol
BNCN

Market Makers
Sandler, O’Neill & Partners, LP
Morgan Keegan
Raymond James & Associates
Howe Barnes
Scott & Stringfellow, Inc
Monroe Securities, Inc.
Ryan Beck & Co.
Wachovia Securities, Inc.

Thomasville
831 Julian Avenue, 
Thomasville, NC 27360
Phone: (336) 476-9200
Fax: (336) 476-5818

1317 National Highway,
Thomasville, NC 27360
Phone: (336) 474-1100
Fax: (336) 474-1517

Archdale
113 Trindale Road, 
Archdale, NC 27263
Phone: (336) 431-1200
Fax: (336) 431-0896

Lexington
115 E. Center Street, 
Lexington, NC 27292
Phone: (336) 224-2621
Fax: (336) 224-2578

Kernersville
211 Broad Street, 
Kernersville, NC 27284
Phone: (336) 996-1776
Fax: (336) 996-0411

Oak Ridge
8000 Linville Road, 
Oak Ridge, NC 27310
Phone: (336) 643-1776
Fax: (336) 644-6869

High Point
801 North Elm Street, 
High Point, NC 27262
Phone: (336) 887-9200
Fax: (336) 887-9203

Salisbury
415 Jake Alexander Blvd W, 
Salisbury, NC 28147
Phone: (704) 633-3436
Fax: (704) 647-0951

Northern Davidson County
5744 Old Hwy 52, 
Lexington, NC 27295
Phone: (336) 731-8392
Fax: (336) 731-8397

Harrisburg
4351 Main Street, Suite 105,
Harrisburg, NC 28075
Phone: (704) 455-1070
Fax: (704) 455-1260

Winston-Salem Loan Production
Office
1551 Westbrook Plaza, Suite 90,
Winston-Salem, NC 27103
Phone: (336) 774-2944
Fax: (336) 774-6656

City Office Locations

INCLUDED IN THE MATERIAL MAILED TO EACH STOCKHOLDER IS FORM 10-K, BNC BANCORP ANNUAL REPORT, WHICH HAS BEEN FILED WITH THE

SECURITIES AND EXCHANGE COMMISSION.  ALL FINANCIAL INFORMATION CONTAINED IN THIS SUMMARY ANNUAL REPORT SHOULD BE READ IN

CONJUNCTION WITH BNC BANCORP’S AUDITED FINANCIAL STATEMENTS IN THE FORM 10-K.
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