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To increase prof i t  and shareholder value 

through our deep commitment to excellence 

and innovat ion.  In so doing,  we make our 

company a better place for our customers 

to do business and our employees to work, 

EVERY DAY.

We are committed to teamwork.  We are a 

performance-based management company 

and passionate about everything that we do.

We conduct our business with an 

uncompromising adherence to ethical 

behavior.  We are results-or iented and 

accept absolute responsibi l i ty for our 

decis ions and act ions.

Mission

Values

CoreO U R
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Joe DeVito, CEO, COO and President of 

Baldwin & Lyons, Inc., rang the Opening Bell 

on Oct. 6, 2015, at the Nasdaq MarketSite in 

New York City. The ceremony was televised 

internationally. In attendance were Deputy 

Chairman of the Board Gary Miller, Executive 

Vice President and CFO Pat Corydon, 

Executive Vice President Randy Birchfield, 

Senior Vice President and General Counsel 

Michael Case and other officers, managers, 

business partners, family and friends of the 

company. Baldwin celebrated its 85th year in 

business, 46th year as a public company and 

44th year of being listed on Nasdaq.

c e l e b r a t i n g  a Milestone
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too many people overvalue 

what they are not and 

undervalue what they are.
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f R O m  O U R  p a s t

Lessons
O ver 85 years, we have built upon a foundation of success, 

while remaining focused on shaping our vision for the future.

1 	 I n n O va t I O n
We actively pursue creative risk transfer solutions.

2 	 f l e x I b I l I t y
We willingly adapt.

3 	 D I s c I p l I n e
We demonstrate appropriate judgment in our underwriting and investment 

activities.

4 	 f O c U s
We concentrate on producing an underwriting profit.

5 	 f a m I l y
We know our employees are our number one asset and the primary reason 

for our success.
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1	 I n c R e a s e shareholder value. 

2	 p R O v I D e world-class service to our customers.

3	 D e v e l O p  the next generation of Baldwin leaders and products.

4	 e n g a g e proactively with our stakeholders and community.

5	 c e l e b R a t e another 85 years of excellence.

f O R  O U R  f U t U R e

Goals S tatus quo, you  

know, is Latin for 

‘the mess we’re in.’”

– Ronald Reagan

“

5



Year Ended December 31

     2015        2014        2013

(dollars in thousands, except per share data)

Operating Revenue1 $   281,536 $   277,112 $   267,457

Revenue 280,275 292,042 290,972

Operating income1 (loss) 24,103 20,012 21,303

Net income (loss) 23,283 29,717 36,588

Per share data - diluted:

Operating income (loss) $         1.60 $         1.34 $         1.43

Net gains (losses) on investments (0.05) 0.64 1.02

Net income (loss) 1.55 1.98 2.45

Book value 26.25 26.67 25.57

Dividends paid to shareholders 1.00 1.00 1.00

1  Operating revenue and operating 
income exclude net gains or losses 
on investments.

2015 y e a R  I n  R e v I e w
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IT IS WITh A COMBINATION OF GREAT 
pride and humility that I write this letter. by the 
time most of you read it, I will have celebrated my 
35th year with baldwin & lyons. During that time, 
the average annual compound rate of return to 
shareholders has been 12%. suffice it to say that 
I have seen many changes, in both our industry 
and company. However, for our company, over the 
long haul, two things have been relatively constant, 
reasonable growth and consistent profitability.

In addition, during 2015 we celebrated our 
company’s 85th anniversary as well as our 46th year 
as a public company. In 1930, the H.c. baldwin 
agency, Inc. was founded by a 37-year-old insurance 
broker named Harry baldwin. In 1944, Harry was 
joined by voris lyons, a then 40-year-old fellow 
insurance/broker-agent. In 1954, protective 
Insurance company was formed. In 1969, baldwin 
went public. On Oct. 6, 2015, I had the honor, 
along with members of our executive team and 
our extended baldwin family, to ring the opening 
nasdaq bell, in recognition of our 44 years of being 
listed on that exchange. also during 2015, our 
Deputy chairman, gary miller, joined a very unique 
50/50 club. gary has been married to his wife lois 
for 54 years and last year he also observed his 50th 
anniversary with our company, a distinction which 

was honored at a company-wide event in June. a 
Hall of fame career and still going. Here’s to many 
more, my friend! 

what a year!

along with all of the above, our company continued to 
achieve record levels of premium. more importantly, 
our underwriting results were excellent. 

written premium for 2015 was a record $383.6 
million dollars. earned premium was also a record, 
at $263.3 million dollars. It is noteworthy that 
these records were achieved despite a planned, 
strategic reduction in our Reinsurance segment’s 
earned premium of 43%. as has been the case in 
recent years, the primary drivers of our growth 
came from our transportation products. as followers 
of our company know, we have undergone a 

communication

ceO
f r o m  t h e

Joe DeVi to ,  above ,  r ings  the  open ing bel l a t 
Nasdaq on Oct .  6 ,  2015 .
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significant transition during the last four years, 
beginning with our decision to terminate all of 
our property reinsurance programs. During 2015, 
we also decided to withdraw from the personal 
auto insurance market, a decision based upon 
deteriorating market conditions, the continuing 
advertising and technology “arms race” and the 
coming significant disruptions that will be created 
by driverless vehicles. these decisions, along with 
others, including more strategic usage of reinsurance 
structures, were designed to improve profitability 
and significantly lower the potential for underwriting 
volatility on our balance sheet. as a result, since Dec. 
31, 2011, discontinued products have reduced our 
In-force premium by approximately $111 million 
dollars. Despite that, we have, as I mentioned, 
achieved record premium levels by increasing other 
lines of business during that period, as follows:

Transportation
Workers’ Compensation
UP $60.3 MILLION, 79%.

Independent
Contractor
UP $36.3 MILLION, 66%.

Public Transportation
UP $15.6 MILLION, 170%.

Fleet Trucking
UP $36.6 MILLION, 56%.

Overall, our “wheels” or commercial transportation 
premiums grew by almost $150 million dollars, 
equal to an In-force premium growth rate of 72.2% 
in the last four years.

Our consolidated combined Ratio for 2015, 
including fees, was 90.8%. Our company produced 
$24.5 million dollars in pre-tax underwriting 
income, an increase of 23% over 2014. On a “going-

forward” basis, adjusting for the aforementioned 
volatility in the discontinued programs (most 
significantly property reinsurance), and mainly 
attributable to our transportation products, 
underwriting profit, excluding fees, has increased 
from $2.7 million dollars in 2012 to $27.2 million in 
2015, an increase of almost 900%.

Quite an achievement.

as I said, much has been accomplished during this 
four-year transitional period, the result of which is a 
significant reduction in volatility, record premiums 
written and earned, very good combined ratios 
and enhanced opportunities for steadily increasing 
operating results.

all of this has been accomplished while maintaining 
our focus on conservative reserving, underwriting 
profit, our a+ rating from a.m. best and a 
remarkably pristine balance sheet. 

Regarding investments, in 2015, we produced 
significant improvement in comparison with 
the prior year. for the year, pre-tax investment 
income increased 38% over 2014. after-tax income 
increased by a slightly lower percentage, 32%, 
mainly due to tax related differentials as the mix of 
securities held has evolved.

this improvement reflects actions initiated to 
increase both interest and dividend yields on our 
invested assets, while maintaining superior quality 

O verall, our “Wheels” or commercial 

transportation premiums grew by almost 

$150 million dollars, equal to an in-Force Premium 

growth rate of 72.2% in the last four years.
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and liquidity, and taking maximum advantage of our 
continuing positive cash flows, mainly generated by 
our superior underwriting results.

During 2015, the average contractual life of our 
fixed maturity and short-term investment portfolio 
has remained level at around 4.6 years, as has the 
effective duration of about 2.2 years. the average 
credit quality has also remained very high, at 
approximately a+.

as we continue to evaluate 
the composition of our 
portfolio, we will 
make adjustments 
as market 
conditions 
provide 
and allow, 
and we are 
hopeful that this 
pattern of higher 
investment income 
earnings will continue.

Of course, our investment 
holdings are diverse and total 
returns include more than interest 
and dividends. In 2015, direct trading 
produced gains of $4.5 million, which was 
less than the $7.9 million generated in 2014, 
when for us and most, market conditions were 
more favorable and provided greater opportunities 
for realized gains. following a similar pattern and 
for essentially the same reasons, unrealized gains 
decreased by $19.9 million dollars, with $18 million 
of that amount attributable to equity securities.

In this same environment, our limited partnership 
investments generated a 2.1% overall loss in value 
for the year, which was well below the 10% increase 
reported in 2014.

as I noted, the velocity of our cash flow continued 
during 2015. we generated $38.2 million dollars 
in cash, $8 million higher and up 27% from the 
already robust $30.2 million produced in 2014. the 
company has now achieved positive operating cash 
flow in 24 of the past 26 quarters, totaling just over 
$301 million dollars.

Despite a very challenging operating and investment 
environment, we continue to improve our business. 
Over the last four years, absent the volatility 

produced by our property 
reinsurance business 

and leveraging our 
great partner 

and customer 
relationships, 

we continue 
to produce 

very good 
results. we 

out-select almost 
everyone in our core 

sectors, exercise very 
disciplined underwriting, 

continue to evolve our 
distribution channels to drive 

profitable growth, remain focused on 
realistic expense control and continue 

to invest in upgrading and evolving our 
technology and talent. 

there is no doubt that our business has become 
more challenging, as a growing number of products 
are viewed as a commodity and increasing amounts 
of capital continue to flow into our industry. 
as a result, it will be only the most nimble and 
resourceful companies that can improve or even 
maintain the returns and value created from 
operations in future years. as I have outlined,  
we believe we are very well placed to do just that.  
In my opinion, perhaps better than ever before.

On a “going-forward” 
basis, underwriting profit, 

excluding fees, has increased 
from $2.7 million dollars in 

2012 to $27.2 million in 
2015, an increase 

of almost 
900%.
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we have the best talent and strongest balance 
sheet in our history. we have proven that we have 
the ability and agility to successfully respond to 
rapidly changing market conditions, along with the 
knowledge, experience, resilience and discipline to 
be successful in the future.

we are continuing to tap the wisdom of business 
and industry leaders both inside and outside of our 
company. we are very carefully listening and learning 
from those who are in a position to help us “build 
a better mousetrap.” we are working diligently to 
make sure we are prepared for a rapidly changing 
industry that may potentially be moving us outside 
of our traditional strengths. we are tackling growth 
opportunities that stretch all of us. we are very 
focused on identifying the friction and inefficiency 
around us and determining the best ways to solve 
any issues we may have. we are continuing to ensure 
that our team is well-balanced in terms of skill sets 
and experience because this “new world order” is 
dynamic, constantly evolving and changing. we pride 
ourselves on maintaining our rich and great history, 
staying true to our mission and values, while also 

balancing the aspirational with the practical. we 
accept responsibility for our decisions and actions. 
we communicate openly and often, with each other, 
our partners and our customers. we contribute 
to society and we take our responsibilities as both 
people and employees seriously.

we are striving to exceed our peers by accelerating 
our push for continued excellence beyond our 
conventional boundaries, in an industry in which the 
rules are changing and disruptive forces may exercise 
enormous power. 

If we continue on this path, it will be a great time to 
be at baldwin. after 35 years, I remain an unabashed 
optimist about our company.

Joseph J. Devito 
ceO, cOO & president

  e have proven that we have the 

ability and agility to successfully  

respond to rapidly changing market 

conditions, along with the knowledge, 

experience, resilience and discipline 

to be successful in the future.

W
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Shining
PerFormance

Record-breaking premium levels, along with excellent underwriting 

results, indicate our commitment to both growth and profit.

w r i t t e n 	 p r e m i u m

e a r n e d 	 p r e m i u m

RecoRd nine months:

$285.7
MILLION

RecoRd twelve months:

$383.6
MILLION

RecoRd nine months:

$197.3
MILLION

RecoRd twelve months

$263.3
MILLION

RecoRd six months:

$131.9
MILLION

“diamonds are nothing more than chunks of coal that stuck to their jobs.”

– Malcolm S. Forbes

“disciplined risk evaluation is the daily focus of all of our insurance managers, who 

know that while float is valuable, it can be drowned out by poor underwriting results... 

insurers give that message lip service... here, it is a religion, old testament style.”

– Warren Buffett 11



Baldwin & Lyons operates three domestic property and casualty insurance 

companies that provide both admitted and excess and surplus lines 

platforms. We also operate a Bermuda-based captive facility, a fully 

licensed Canadian branch and two brokerage/risk management firms.

since its founding in 1930, baldwin & lyons, Inc. has specialized in 
marketing and underwriting insurance for the transportation industry. 
today, baldwin is a diversified holding company with seven different 
operating entities within its structure.

o u r

cOmpany

BAldwin & 
lyons, inc.

B&l BRokeRAge 
seRvices

B&l insuRAnce, 
ltd.

pRotective 
insuRAnce

compAny

pRotective Re

sAgAmoRe 
insuRAnce

compAny

pRotective  
speciAlty insuRAnce 

compAny
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protective Insurance company is licensed in 50 states, puerto Rico 
and all canadian provinces and provides coverage for trucking fleets 
of all sizes. protective also offers a public transportation insurance 
program that provides comprehensive coverage for charter and tour bus 
companies, school bus contractors and limousine services.

b&l brokerage services markets risk management and loss prevention.

protective specialty Insurance company provides excess and surplus 
lines products in 48 states, delivering comprehensive professional 
liability risk protection with a variety of non-admitted products.

sagamore Insurance company is licensed in 49 states and provides 
commercial auto coverage to small trucking fleets and artisan contractors 
and workers’ compensation coverage to small and medium-sized 
business owners in a variety of industries via the independent agency 
system.

b&l Insurance, ltd. is domiciled in bermuda and provides captive 
insurance company alternatives.

B&L Insurance, Ltd.

protective Re offers casualty treaty insurance capacity on both a 
proportional and excess of loss basis for a variety of products.
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shineh E L P I N G  O u R  C O M M u N I T Y

BALDWIN & LYONS  is strongly 
committed to engaging with organizations 

that help our community shine. we take pride in 
being a responsible corporate citizen and are inspired 
by the dedicated and giving spirits of our employees.

Our partnership with peyton manning 
children’s Hospital at st.vincent continued 
in 2015, along with our tradition of hosting a 

contest for employees to propose themes. we 
have now funded the design of eight themed 
patient rooms, with two more to come in 2016.

we also participated in the construction of two 
homes with Habitat for Humanity of greater 
Indianapolis. Over the course of four build 
days, our employees raised walls, carried out 
demolition, painted and installed siding.
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• american cancer society

• american Diabetes 
association

• american Heart association

• american Red cross

• back on my feet

• the bridge fund

• butler University

• catch the stars

• city of Hope

• community Health network

• cystic fibrosis foundation

• Dream alive

• fraternal Order of police

• Habitat for Humanity

• Indiana children’s wish fund

• Indiana first lady’s 
foundation

• Indianapolis children’s choir

• Indianapolis firefighters

• Indianapolis Zoo

• Indiana University varsity club

• Juvenile Diabetes Research 
foundation

• Kellman brown academy

• leukemia & lymphoma 
society

• marian University

• meals on wheels

• national multiple sclerosis 
society

• navy seal foundation

• Our fathers’ arms

• Orchard place

• Riley Hospital for children

• Ronald mcDonald House

• salvation army

• school on wheels

• special Olympics

• stansfield circle

• st.vincent foundation

• starfish Initiative

• susan g. Komen

• United way

We focus our giving on three areas: children & 

Families, community and medical research.

holiday giFts collected For Peyton manning children’s hosPital at st.Vincent

We are proud to support all of the following organizations:

200 +
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J a m e s 	 d . 	 i s h a m

S E N I O R  V I C E  P R E S I D E N T O F  A D M I N I S T R AT I O N

Oct. 21, 1952 – Dec. 21, 2015

In Memoriam
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Availability of Form 10-K
The Company’s 2015 annual report 
filed with the Securities and Exchange 
Commission on Form 10-K and the 
Company’s Code of Conduct will be 
sent to shareholders without charge 
upon written request to the Investor 
Contact at the corporate address.  
These documents, along with all 
other filings with the Securities and 
Exchange Commission, are available for 
review, download or printing from the 
Company’s website.

Notice of Annual Meeting
10:00 a.m. May 10, 2016
111 Congressional Blvd., Suite 500
Carmel, Indiana 46032

Transfer Agent and Registrar
Computershare
Middleburg Hts., Ohio

Investor Contact
G. Patrick Corydon
pcorydon@baldwinandlyons.com
Fax (317) 715-9610

Common Stock Structure
The Class A and Class B common 
shares have identical rights and 
privileges except that Class B 
shares have no voting rights other 
than on matters for which Indiana 
law requires class voting.

Dividends
Cash dividends have been paid 
quarterly since 1974. The two 
classes of common stock have 
identical dividend rights. The 
current regular quarterly dividend 
rate is $0.25 per share.

Independent Auditors
Ernst & Young LLP
Indianapolis, Indiana

Corporate Headquarters
111 Congressional Blvd., Suite 500
Carmel, Indiana 46032
Phone: (317) 636-9800
Fax: (317) 632-9444
baldwinandlyons.com

Joseph J. DeVito • CEO, COO & President

Gary W. Miller • Deputy Chairman, Board of Directors

G. Patrick Corydon • Executive Vice President & CFO

W. Randall Birchfield • Executive Vice President of Sales & Underwriting

Michael J. Case • Senior Vice President of Claims & Legal, General Counsel and Corporate Secretary

Michael B. Edwards • Treasurer

Steven A. Shapiro • Executive Chairman • SF Investments, Inc.

Stuart D. Bilton • Aston Asset Management, LLC (retired)

Jeffrey S. Cohen • The Knall/Cohen Group

Joseph J. DeVito • Baldwin & Lyons, Inc.

Otto N. Frenzel IV • Kauffman Engineering, Inc.

Gary W. Miller • Baldwin & Lyons, Inc.

Philip V. Moyles, Jr. • Vanbridge LLC

John M. O’Mara • Citi Group Venture Capital (retired)

Thomas H. Patrick • New Vernon Capital, LLC

John A. Pigott • Anixter, Inc. (retired)

Kenneth D. Sacks • JMB Insurance Agency, Inc.

Nathan Shapiro • SF Investments, Inc.

Norton Shapiro • National Superior Fur Dressing & Dyeing Co., Inc. (retired)

Robert Shapiro • Emlin Cosmetics, Inc.

Arshad R. Zakaria • New Vernon Capital, LLC

O F F I C E R S

B O A R D 	 O F 	 D I R E C T O R S



This report is printed on FSC- and SFI-certified paper made from 
sustainably harvested trees and at least 10% post-consumer waste. 


