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TOTAL ASSETS
(IN MILLIONS)

SELECTED FINANCIAL DATA

TOTAL DEPOSITS
(IN MILLIONS)

TOTAL LOANS
(IN MILLIONS)
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Years Ended December 31, 2003 2002 2001

INCOME STATEMENT

Net interest income $ 6,260,121 $ 4,933,203 $ 3,619,348 

Provision for loan losses 692,000 685,000 391,058 

Other income 1,354,018 902,405 685,373 

Other expense 5,198,541 4,237,486 3,385,938 

Net income 1,149,798 600,842 401,943 

PER SHARE DATA (1)

Net income - basic $ 0.62 $ 0.56 $ 0.39 

Net income - diluted $ 0.61 $ 0.55 $ 0.39 

Book value $ 10.44 $ 9.93 $ 9.29

BALANCE SHEET

Total assets $ 226,910,510 $ 189,870,519 $ 151,515,485 

Total deposits 183,568,749 154,877,673 124,654,187 

Total loans 172,574,521 133,045,133 108,881,941 

Allowance for loan losses 2,149,653 1,661,322 1,368,925 

Investment securities 29,081,453 30,743,170 28,007,982 

Total earning assets 213,183,347 179,662,475 142,824,519 

Shareholders' equity 19,563,425 18,344,515 9,590,000

(1) Per share amounts have been restated to reflect the impact of the 10% stock dividend issued in 2001.
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WE would like to dedicate our 2003 annual report to those who actually make the Bank operate

successfully, our employees. We have pictured 30 of our 45 employees who represent one of the best staffs of any

community bank in North Carolina. 

Last year, we shared our expectations of the benefit to be derived from the Secondary Stock Offering, completed in

December 2002, raising nearly $8,000,000 in new capital. Our expectations were fulfilled. Your stock price

increased 42.3% from January 3rd to December 31, 2003, closing at $15.30. Additionally, the stock benefited in that

we now have on average ten firms making a market in our stock as compared to two previously. 

Additionally, the new capital has allowed us to continue to grow the bank in a safe and sound manner. Total Assets

grew 20% to $226,911,000, Loans increased 30% to $172,575,000, and Deposits grew 19% to $ 183,569,000. The

four year Compounded Average Growth Rate for the Bank has been 30% in Assets, 29% for Loans, and, 29% for

Deposits, respectively.

Because of the additional 805,000 new shares of stock issued in December 2002, our Earnings Per Share did not

increase proportionally with our earnings. Fully Diluted EPS increased 11% to $ .61 per share. Earnings, however,

increased 91% to $1,150,000. This increase was fueled by a 27% increase in Net Interest Income; 50% increase in

Non Interest Income, while expenses increased only 23%. Nearly all banks benefited from the large number of home-

owners refinancing last year. We were no exception. Our Fourth Quarter of 2003 had only a modest amount of fee

income from refinancing, yet it was still our best quarter to-date. This demonstrates that the core bank is growing very

profitably without undue reliance on the mortgage market, which will be soft for this upcoming year as compared to the previous year.

As the Bank continues to grow and attract new customers, we continue to upgrade our product offerings. By the time you receive this

Annual Report, we will have formally introduced SmartPay, our Internet Bill Paying service. It will operate in conjunction with SmartBanker ll,

our Internet Banking portal. Additionally, we have enhanced benefits to holders of our three most popular personal checking products,

Carolina Club, Premier, and Platinum. All of these new benefits, detailed in the following pages, are provided at no charge to our 

customers, which continue to make us the Smart Choice in Banking. 

One of the hallmarks in any Bank is its ability to manage credit risk. In our Bank, it is especially key to our continued success in that our

loans are our single largest earning asset. Strong asset quality makes for better earnings. During Fiscal Year ended December 31, 2003,

we saw credit quality improve noticeably in all areas, with meaningful improvement made in our Net Loan Charge Off Ratio declining to

.13%, Delinquency Ratio at December 31, 2003 of .78%, and Non-current Loans to total Loans averaged .19%, which are well below our

peer average. Our Provision for Loan Losses taken during 2003 was basically flat when compared to 2002, despite a 30% increase in

loans outstanding. Your staff is to be congratulated.

We reported last year that our newest branch was under construction with plans to open prior to year-end. As you are well aware, our

region experienced near record levels of rain and snow, which lead to the delay of opening our newest full service office as predicted. The

Grand Opening of our new Asheboro Branch will be March 9, 2004. Our Asheboro team has done a great job of growing that office in 

limited quarters. With a sufficient sized facility, we will be able to offer more products and service to our fast growing base of business in

Randolph County. 

With this being an election year, and the historical impact of same on our economy, which is showing signs of recovery, 2004 should be

an interesting year. Should we get the anticipated improvement in our economy, we are poised to take advantage of it with a strong 

balance sheet, dedicated staff, and committed Board of Directors.

On behalf of our Board, Management, and Staff, we thank you for your support. Should you have any questions, please do not hesitate to

contact me.

Sincerely, 

Robert T. Braswell John D. “Jay” Cornet
President and Chief Executive Officer Chairman of the Board
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ROBERT T. BRASWELL
President and CEO
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> At Carolina Bank,
we not only will

make an effort to
know your name,

but we try to get to
know the person
behind the name.

Jeff Chandler,
Assistant Branch manager

< Carolina Bank is 
‘The Smart Choice in
Banking’ and it has
been a ‘smart choice 
of employment’ for me.

Angela Nowlin,
Human Resources Officer

> Our business 
decisions are

local and results
are fast and fair.

Tracy B. Roth,
Assistant Vice President, 

Branch Manager

< Customer service 
is the heart of the 
relationship between
Carolina Bank and its
valued customers.

Debra Howell,
Customer Service

> Carolina Bank is a
community bank,
and we want the
community to be

part of us.

Bryan Phillips,
Vice President



C O N S U M E R  &  C O M M E RC I A L  P RO D U C T S

The mission of Carolina Bank incorporates five principals;

to provide the highest quality service through value-added

banking relationships; to utilize technology and personnel

to manage the bank and generate profitable growth; to

make a positive economic impact on the community; to 

create a challenging and rewarding environment for our

employees; and to provide products and services allowing

customers to control their finances wisely.

To successfully accomplish our mission, Carolina Bank

offers a wide range of both commercial and personal 

products, continually revising and expanding these 

products as customer needs are determined and innova-

tions become available. 

COMMERCIAL BANKING

At Carolina Bank, it’s not the size of the business that is

important to us but how best can Carolina Bank meet the

current and future needs of each business. Our commercial

banking services include a variety of checking and savings

products designed to accommodate the level of activity a

business may have. Additional commercial products include

sweep accounts, zero balance accounts, courier service,

ACH services, wire transfers and lock box services. 

PERSONAL BANKING

Carolina Bank pays close attention to the needs of our 

customers and consistently pursues products and services

to meet those needs. Carolina Bank currently offers a 

variety of personal checking and savings accounts and 24/7

access to your funds through an ATM card, a Visa

CheckCard, the telephone or Internet banking. 

During the first quarter of 2004, many of our packaged

checking accounts will be enhanced with value-added

extras to include $10,000 accident insurance, payment card

protection, personal identity protection and more. (See

Value-Added Services for more details.) In addition,

Carolina Bank will shortly be introducing SmartPay – a way

for customers to pay bills on-line.

LOANS

As a community bank, Carolina Bank understands how

critical a loan may be for a business or a consumer – as a

means of accomplishing business goals or reaching

personal objectives. For our business customers, we provide 

commercial loans, lines of credit and leasing arrangements

to meet both long and short-term needs. Our commercial

lenders average over 25 years of lending expertise resulting

in a base of knowledge that provides for a greater flexibility

in uniquely tailoring complex financing plans. 

For individuals, we offer car loans, primary home mortgages,

home equity lines and more; all to accommodate the 

specific needs of that customer. Our lenders are here to

answer any questions you may have during the loan making

process and are always here to provide assistance during

the life of the loan. 

INVESTMENT SERVICES

Carolina Bank knows that each of our customers has a

unique set of needs that are derived from the goals being

sought by that person. Therefore, Carolina Bank Investment

Services has partnered with UVEST Financial Services to

offer a broad range of investment products including mutual

funds, stocks, bonds and brokerage certificates of deposit.

We can help you establish your goals by analyzing each

individual’s starting point and offering a diversified selection

of products to help attain these goals. At Carolina Bank we

offer a free financial review to help you determine what

products and services may best meet your needs. 
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VA LU E - A D D E D  S E RV I C E S

At Carolina Bank, we focus everyday on providing the best

possible banking services available to anyone, anywhere.

However, we are even more dedicated to providing banking

services that are worth much more than you expect. We

believe our value-added services, such as no fee foreign

ATM usage, are what you deserve simply because you are

a Carolina Bank customer. 

While most banks provide a broad range of services, many

of these services come with specific and/or hidden costs. At

Carolina Bank, we also offer a broad range of services

where our value-added services do not cost . SmartPay, our

newest value-added service, allows you to pay as many of

your bills through the Internet as you may wish to, 

without incurring any bill paying fees. At Carolina Bank, we

always provide the services you deserve and you will

always get much more than you expect. It is simply our way

of doing business.

SMARTBANKER I – TELEPHONE BANKING 

Use any touch-tone telephone to access your Carolina

Bank accounts to verify balances and deposits and to see

what checks have cleared. Simply call (336) 315-BANK 

(315-2265) whenever it is most convenient for you.

SMARTBANKER II – ONLINE BANKING

Access your account information from your computer – any

time, day or night. Use SmartBanker II for account inquiries;

to review a two-month account history, to transfer money

between Carolina Bank accounts, and much more. To use

SmartBanker II, all you need is your account number, your

PIN and computer access to www.carolinabank.com.

SMARTPAY – BILL PAY (New service)

Now you can pay your bills on-line at the greatest price

ever. Carolina Bank will initially offer this value-added service

at no cost to our Carolina Club Account holders, Premier

Account holders and Platinum Account holders. 

CHECKGUARD  

Introduced in 2003, all our checking accounts come with a

no-enrollment-fee CheckGuard that pays your check, even

if you overdraw your account.

ENHANCED CHECKING PACKAGES 

(Introduced in 2004 for Carolina Club Checking, Premier

Checking and Platinum Checking) 

• Payment Card Protection

With Payment Card Protection, if your credit, debit, or

ATM card is lost or stolen, with one quick toll-free tele-

phone call, the cards will be cancelled and unauthorized

purchases stopped.

• Accident Insurance

Each account holder is provided with $10,000 Accident

Insurance if an injury is suffered while participating in a

covered activity. 

• Personal Identity Protection

If you are a victim of identity theft, you are provided with 

informational resources and up to a $1,000.00 maximum 

aggregate reimbursement of selected direct costs associ-

ated with reporting the theft and recovering your identity.

• Free Discount Program

All three accounts include free membership in a discount

program that can save up to 50% on hundreds of prod-

ucts and services: travel, dining and entertainment. Save

on hotels, rental cars, ski resorts, online airfares, theme

parks, movie tickets, video store rentals, golf facilities,

popular restaurants (local and nationwide). Discount 

airline tickets through Farebeaters®, online system.

Discounts at popular online shopping sites. 

• Prescription Drug and Discount Card Program

(Platinum Accounts only) Receive savings on generic

and brand name prescription drugs with the option of

having maintenance medications delivered directly to

your home.

• Vision and Hearing Savings Programs

(Platinum Accounts only) Save 20% to 60% on eyeglasses

and contact lenses and up to 30% on medical eye 

examinations. Save up to 15% on over 70 models of

hearing aids. 
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> When it comes to
financial strength and

exceptional service,
Carolina Bank is tops.

Allen Liles,
Executive Vice President,

Chief Financial Officer

< Carolina Bank
employees deliver
responsive, profes-
sional and friendly
service on a level
second to none.

Gunnar N.R. Fromen,
Executive Vice President

> At Carolina Bank
we pride ourselves

on knowing our
customers and 

delivering the best
personal service.

Cindy Jones,
Teller

> Carolina Bank is
the friend that will

always be there.

Nicole Sammons,
Vice President
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CONSOLIDATED BALANCE SHEETS

December 31, 2003 2002

ASSETS

Cash and due from banks $ 3,503,257 $ 4,896,744

Federal funds sold 11,817,000 12,794,000

Securities available for sale 23,718,850 27,506,755

Securities held to maturity (market value of $5,323,699

in 2003 and $3,281,953 in 2002) 5,362,603 3,236,415

Loans 172,574,521 133,045,133

Less allowance for loan losses (2,149,653) (1,661,322)

Net loans 170,424,868 131,383,811

Premises and equipment, net 6,131,419 5,327,839

Other assets 5,952,513 4,724,955

$ 226,910,510 $ 189,870,519

LIABILITIES AND STOCKHOLDERS’ EQUITY

Deposits 

Non-interest bearing demand $ 21,374,028 $ 15,496,900

NOW, money market and savings 48,910,868 60,983,842

Time 113,283,853 78,396,931

Total deposits 183,568,749 154,877,673

Securities sold under agreements to repurchase 3,516,508 3,738,957

Advances from the Federal Home Loan Bank of Atlanta 15,933,572 8,590,472

Trust preferred securities 3,000,000 3,000,000

Other liabilities and accrued expenses 1,328,256 1,318,902

Total liabilities 207,347,085 171,526,004

Stockholders’ equity 

Common stock $1.00 par value; authorized

20,000,000 shares; issued and outstanding

1,873,563 and 1,846,514 shares in 2003 and 2002 1,873,563 1,846,514

Additional paid-in capital 16,241,644 15,980,433

Retained earnings 1,370,310 220,512

Accumulated other comprehensive income 77,908 297,056

Total stockholders’ equity 19,563,425 18,344,515

$ 226,910,510 $ 189,870,519
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CONSOLIDATED STATEMENTS OF INCOME

Years Ended December 31, 2003 2002 2001

Interest income

Loans $ 8,508,557 $ 7,576,727 $ 7,598,983 

Investment securities, taxable 1,244,710 1,402,641 1,125,187

Interest from federal funds sold 78,624 74,475 164,412

Other 11,833 31,232 127,640

Total interest income 9,843,724 9,085,075 9,016,222

Interest expense

NOW, money market and savings deposits 704,199 1,097,394 1,240,855

Time deposits 2,392,061 2,496,009 3,650,356

Other 487,343 558,469 505,663

Total interest expense 3,583,603 4,151,872 5,396,874

Net interest income 6,260,121 4,933,203 3,619,348

Provision for loan losses 692,000 685,000 391,058

Net interest income after provision for loan loss 5,568,121 4,248,203 3,228,290

Non-interest income

Service charges 760,859 534,322 378,662 

Mortgage banking income 408,604 275,975 178,245

Securities gains, net 53,119 20,052 128,466

Repossessed asset losses and writedowns (152,803) (29,000) —

Other 284,239 101,056 —

Total non-interest income 1,354,018 902,405 685,373 

Non-interest expenses

Salaries and employee benefits 2,825,469 2,266,930 1,647,415

Occupancy and equipment 725,703 595,721 522,967

Advertising and business promotion 191,293 214,860 251,579

Professional fees 392,898 337,198 298,146

Outside data processing 356,602 261,501 199,441

Stationary, printing and supplies 280,125 246,049 210,118

Other 426,451 315,227 256,272

Total non-interest expenses 5,198,541 4,237,486 3,385,938

Income before income taxes 1,723,598 913,122 527,725

Income tax expense 573,800 312,280 125,782

Net income $ 1,149,798 $ 600,842 $ 401,943

Basic income per share (1) $ .62 $ .56 $ .39

Diluted income per share (1) $ .61 $ .55 $ .39

(1) Per share amounts have been restated to reflect the impact of the 10% stock dividend issued in 2001.
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OFFICERS
CAROLINA BANK

Robert T. Braswell President & CEO

T. Allen Liles Executive Vice President & CFO

Gunnar N.R. Fromen Executive Vice President

Daniel D. Hornfeck Senior Vice President

W. McDuffy Johnson Senior Vice President

Paul L. Kennedy Senior Vice President

Theodore W. Freshwater Vice President

F. Virginia Grimes Vice President

Wayne J. Handy Vice President

C. Mercer Oast Vice President

W. Bryan Phillips Vice President

Nicole Sammons Vice President

Peter V. Vanstory Vice President

Sharon A. Williams Vice President

Marie F. Jeffers Assistant Vice President

Tracy B. Roth Assistant Vice President

Angela J. Nowlin Human Resource Officer

Cindi H. Welker Compliance Officer

FORM-10KSB

A copy of Carolina Bank Holdings, Inc.’s Annual Report,

Form 10-KSB, as filed with the Securities and Exchange

Commission, will be furnished without charge to the stock-

holders as of the record date, upon written request to

Robert T. Braswell, President, Carolina Bank, P.O. Box

10209, Greensboro, North Carolina 27404.

BOARD OF DIRECTORS
CAROLINA BANK HOLDINGS INC.

STANDING FROM LEFT TO RIGHT

Judy H. Fuller

James E. Hooper

Julius L. Young

Marlene H. Cato

Gary N. Brown, Vice Chairman 

John D. Cornet, Chairman 

Robert T. Braswell, President & CEO 

Kenneth C. Mayer, Jr.

Edward A. Hoyle, Jr., Vice Chairman 

George E. Carr, III 

T. Gray McCaskill (Not Pictured)

INDEPENDENT AUDITORS

Cherry, Bekaert & Holland, L.L.P.

100 South Elm Street, Suite 500

Greensboro, North Carolina 27401

SPECIAL COUNSEL

Gaeta & Glesener, P.A., Attorneys at Law

808 Salem Woods Drive, Suite 201

Raleigh, North Carolina, 27615

NOTICE OF ANNUAL MEETING

The Annual Meeting of the shareholders of Carolina Bank

Holdings, Inc. will be held on April 20, 2004 at 4:00 p.m. at

the Painted Plate in Greensboro, North Carolina.
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