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CEO Stockholder Letter

Our Opportunity
We have a unique opportunity. We are creating a new market. Concur is focused 
on automating the corporate travel booking and expense reporting processes 
– transforming manual, expensive, and labor intensive business processes into 
one quick, simple and efficient process that significantly lowers the cost of doing 
business for corporate customers. Indeed, with our recent release of Concur® 
Travel & Expense – featuring Smart Expense™ – Concur has ushered in the era of 
One Touch Business Travel™, completely transforming the notion of the traditional 
expense report.

More than 6,200 corporations have chosen Concur to help them manage 
employee spend. Large and small companies alike see the value in automating 
their corporate travel booking and expense reporting processes and streamlining 
the process of managing vendor payments. Last year, we processed more than 
34 million transactions representing more than $35 billion dollars of employee 
spend. It is our hope that over the next decade, tens of thousands of other 
companies will join these “early adopters” in that choice.

We believe, that over the next decade, the Employee Spend Management market 
can be a multi-billion dollar market, comparable in size to the 12 billion dollar 
payroll processing market. Perhaps more importantly, we believe Concur can 
become a billion dollar company over that period of time. Today, we are the 
clear leader in our market and we have an opportunity to improve our leadership 
position as the market grows.

We have an opportunity to become a global brand – to become a company that 
can deliver great long-term value to our shareholders, our employees and our 
customers. To do so will require great day-to-day execution, relentless innovation 
and a long term perspective in building our business. We have been fortunate to 
be able to combine calculated risk taking with great execution. To understand 
our business, our opportunity and the nature of our company, it is useful to 
understand the inflection points of our business.
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The Power of On-Demand
In fiscal 2000, we pioneered the idea of on-demand business applications. 
Today, that idea is revolutionizing the enterprise software market.

Before the advent of on-demand business applications, the use of enterprise-
class applications required a significant investment of dollars and resources, and 
often required years to implement. Not surprisingly, the market for enterprise-
class applications was limited to large corporations that could make the large 
scale investments of dollars and resources required to succeed. But all of that 
changed through a simple but powerful concept called on-demand computing 
– in which enterprise applications could be delivered over the web in a “sign up 
and consume what you need” model.

No more huge up-front costs, no more years of deployment. No more upgrades 
and invoices every 2 years. On-demand computing brings enterprise level 
business applications to companies of all sizes. Gartner group estimates that 
by 2011, 25% of new business applications consumed will be on-demand 
applications. TripleTree estimates that number to be 40% by 2009. There is 
no longer any debate about whether or not businesses will adopt on-demand 
computing. The only question is how fast.

Concur’s leadership role in popularizing on-demand computing was a key 
inflection point for the company.

The Travel 2.0 Vision
In fiscal 2006, Concur made another game-changing move. Driven by client 
demand and our vision of a unified corporate travel booking and expense 
reimbursement process, Concur acquired Outtask and integrated the world’s 
best online booking tool with the world’s number one expense management 
service. We believe it was the beginning of an entirely new era in travel and 
expense management.

Why is it so important to unite the travel booking process with the expense 
reporting and reimbursement process?  Every business traveler will tell you 
that each business trip begins by booking travel and ends with expense 
reimbursement. Yet, these business processes are completely disconnected at 
most companies. Why isn’t the click that books the trip the same click that files 
the expense report? A simple question, to be sure.

As it turns out the answer is just as simple. Customers are embracing Concur 
Travel & Expense – the first and only solution that has integrated travel booking 
and expense reporting – for the simple reasons that it improves the user 
experience and reduces the cost of doing business. Business travelers have one 
simple tool that enables them to book their travel and complete their expense 
reports, with minimal effort. User satisfaction increases, and adoption goes up, 
leading to increased policy compliance.

Most importantly, through Concur Travel & Expense, companies can now 
reconcile the three sources of expense information – itinerary data captured at 
the time of booking, corporate card charges incurred during business travel, and 
electronic receipts captured directly from the supplier – all within one seamless 
travel and expense process. Concur Travel & Expense uses these three sources 
of data to deliver Smart Expenses directly into the expense reporting process 
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- creating trusted, fully reconciled transactions that automatically complete the 
expense report. With Smart Expenses, expense reports can be automatically 
completed, audited and paid – all within corporate policy – with very little 
human intervention. That’s the power of One Touch Business Travel!

Another exciting part of the Travel 2.0 vision is the ability to analyze all of the 
data around travel. Today, travel data exists in multiple locations – itinerary 
data, credit card data, supplier contracts, and expense report data. It is not easy 
to compare booked versus actual. It is not easy to compare corporate travel 
spend or corporate travel policies to a peer group. Managing supplier contracts 
against actual spend is a labor intensive task. The ability to look at all of this 
data in a comprehensive manner is virtually non-existent. We are committed 
to changing that. With our end-to-end travel and expense service we directly 
manage the itinerary data, the supplier data and the expense data. Concur can 
bring all of this data together in a simple, easy to use dashboard and deliver it 
as an on-demand service.

With each step towards the Travel 2.0 vision, we are dramatically improving the 
experience for the business traveler and continuing to drive down the cost of 
doing business for our customers.

Concur’s leadership role in defining and delivering against the Travel 2.0 vision 
was a key inflection point for the company.

Clearly, calculated risk taking is a key ingredient to building a great company.

Corporate Objectives
Our corporate objectives for the next 5 years are exactly the same as our 
corporate objectives of the past 5 years. We need to drive scale. We need to 
increase our investments in distribution and marketing programs to develop the 
market and increase market penetration. We need to drive innovation at an even 
faster pace, increasing the value that our customers receive from our services. 
We need to continue to invest aggressively to exceed the service expectations 
of our customers and drive even more operating leverage in the business.

Accomplishments of the Past Year
By any measure, fiscal 2007 was an incredible year for Concur.

As compared to the prior year, total revenue was up 33% to $129 million. 
Non-GAAP EPS was up 52% to $0.54 per share. Free cash flow generated by 
the business grew to $20 million from $1 million the year before. Non-GAAP 
operating margin increased to 17% from 15% in the prior year. We added 
more than 2,000 customers during the course of the year while we grew 
direct distribution by 60%. We launched Concur Travel & Expense with Smart 
Expenses. We signed hundreds of Concur® Connect partnerships with leading 
corporate travel suppliers such as Avis, Hertz, InterContinental Group, and 
SNCF. And we launched Concur® Vendor Payment to broaden our footprint 
within organizations already using our travel and expense services to enable 
them to streamline their processes around managing vendor payments. 
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We increased our footprint in the expense management market through industry 
leading organic growth. We further increased our footprint in the expense 
management market with the acquisition of Gelco on October 1, 2007.

The accomplishments of the past year are the direct result of the commitment 
and hard work of more than 800 incredible individuals – all of whom are 
dedicated to the interests of our customers, our shareholders and our partners. 
Clearly, the largest contributors to our success are our customers. They are 
dedicated and avid supporters of our company with whom we have a mutually 
enriching relationship. We are grateful for the opportunity to serve them.

Thank You
I’ve outlined a broad vision for Concur, one that is well under way and promises to 
revolutionize the travel and expense process for thousands of companies around 
the globe. Concur is well positioned to capture an increasingly larger share of this 
market. We have an opportunity to build an enduring and prosperous company for 
our shareholders, our customers and ourselves. We are committed to that goal.

How should you measure our progress against that goal? Very simple - vision 
must always be measured through tangible results - revenue and earnings growth. 
This year, we expect to grow revenue 58% to $204 million and earnings by 37% to 
$0.74 per share. On behalf of the Board of Directors, our executive staff and every 
member of the Concur team, thank you for your continued support of our company.

Steve Singh 
Chairman of the Board and Chief Executive Officer 
Concur 
January 30, 2008
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Year ended September 30 2007 2006 2005 2004 2003

In Thousands, Except for Per Share Data

Revenues $129,107 $97,145 $71,831 $56,550 $56,737

Net income $8,225 $34,156 $5,366 $2,035 $961

Net income per share, diluted $0.20 $0.87 $0.15 $0.06 $0.03

Shares used in calculation of diluted net income per share 41,033 39,150 36,348 36,815 35,440

Cash, cash equivalents and marketable securities $168,835 $16,334 $16,202 $23,735 $21,607

Total assets $345,482 $181,319 $60,651 $52,899 $42,973

Long-term debt, net of current portion $5,369 $13,520 - - $199

Stockholders’ equity $284,360 $117,394 $30,692 $30,145 $25,608
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2007 Milestones

2007 First Quarter Milestones 
• January, 2007 | Concur announces first quarter revenue up 

52% year-over-year

• January, 2007 | Choice Hotels International, Domino’s Pizza 
and IKON Office Solutions among customers signing Concur 
contracts in first quarter

• October, 2006 | Concur introduces Concur® Audit to 
validate and verify employee spend 

2007 Second Quarter Milestones 
• May, 2007 | Concur announces second quarter revenue up 

31% year-over-year

• April, 2007 | La Quinta, Land O’Lakes, The University of 
Colorado and USA Hockey among customers signing 
Concur contracts in second quarter 

• March, 2007 | Concur launches a direct connection to 
Air Canada in Concur® Cliqbook Travel

• February, 2007 | Concur introduces the next generation 
of Concur® Vendor Payment, enabling clients to quickly 
capture and manage vendor invoices and associated data

• January, 2007 | Concur named among the top ten 
worldwide software on-demand vendors by IDC

• January, 2007 | Concur chairman and CEO, Steve Singh, and 
executive vice president, product & services strategy, Tom 
DePasquale, named among the 25 most influential executives 
in the business travel industry by Business Travel News

• January, 2007 | Concur named to ASPnews Top 50 list 
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2007 Milestones, continued

2007 Third Quarter Milestones
• August, 2007 | Concur announces third quarter revenue up 

24% year-over-year

• July, 2007 | Dollar Tree Stores Inc., Fannie Mae, Hancock 
Holding Company, Hawker Beechcraft Corporation  
and Levi Strauss among customers signing Concur 
contracts in third quarter 

• June, 2007 | Concur named one of the 100 best companies 
to work for by Washington CEO magazine 

• June, 2007 | Concur named a hot growth company of  
2007 by BusinessWeek

• June, 2007 | Concur named one of the 100 fastest- 
growing tech companies by Business 2.0 

• June, 2007 | Concur named to The Seattle Times top 100 
northwest companies 

• April, 2007 | Concur named one of IAOP’s world’s best 
outsourcing service providers

2007 Fourth Quarter Milestones
• November, 2007 | Concur announces fourth quarter revenue 

up 30% year-over-year

• November, 2007 | Regal Entertainment Group, Safeway, 
Whirlpool Corporation and Royal Bank of Canada among 
customers signing Concur contracts in fourth quarter

• July, 2007 | Concur unveils Concur® Travel & Expense 
featuring One Touch Business Travel and Smart Expense

• July, 2007 | Concur named as one of Fortune Small 
Business’ 100 fastest growing companies 

• July, 2007 | Concur broadens European distribution by 
partnering with leading financial institutions BCC  
Corporate and Nordea

• July, 2007 | Concur launches global program, Concur® 
Connect, connecting suppliers from around the world to 
over $20 billion of spend driven by Concur’s clients

• July, 2007 | Concur provides European business travelers 
with direct access to the broadest selection of European 
Rail content available through any travel booking tool

• July, 2007 | Concur agrees to acquire Gelco, broadening 
offerings in areas including electronic payment, audit and 
expense report processing

24%

30%

Smart Expense

Travel & Expense



Concur Directors and Officers

Executive Staff 
S. Steven Singh
Chairman of the Board and Chief
Executive Officer 

Michael W. Hilton
Chief Technology Officer and 
Executive Vice President, 
Worldwide Marketing

John F. Adair
Chief Financial Officer

Board of Directors
S. Steven Singh
Chairman of the Board and Chief
Executive Officer, Concur 

Gordon Eubanks 
Director, Asempra Technologies, 
Chairman of the Board of Directors, 
Transforma Acquisition Group, Inc.

William W. Canfield
President and Chief Executive Officer, 
TALX Corporation
Director, Equifax, Inc.

Rajeev Singh
President and Chief Operating 
Officer

Tom DePasquale
Executive Vice President, Research 
and Development

Kyle Sugamele
Chief Legal Officer

Michael W. Hilton
Chief Technology Officer and 
Executive Vice President, 
Worldwide Marketing, Concur

Robert T. Abele
President of Corporate Payment 
Systems, U.S. Bancorp

Jeffrey T. Seely
Chief Executive Officer, Jobster, Inc.

Jeffrey T. McCabe
Former Chief Executive Officer,  
Tri-Pen TravelMaster Technologies, LLC, 
Former Senior Vice President and 
General Manager, American Express 
Corporate Services
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Annual Stockholders’ Meeting

Wednesday, March 12, 2008 
11:00 a.m. Pacific time  
Bellevue Club Hotel, Olympic Suite B 
11200 SE 6th Street 
Bellevue, Washington 98004 

The 2008 Annual Meeting of Stockholders will be held for the following 
purposes: 

1. To elect two Class III members of the Board of Directors. 

2. To ratify the selection of Grant Thornton LLP as Concur’s independent 
registered public accounting firm for the fiscal year ending September 30, 
2008. 

3. To transact such other business as may properly come before the meeting. 

The foregoing items of business are more fully described in the accompanying 
proxy statement. Only stockholders of record at the close of business on 
January 23, 2008 are entitled to notice of and to vote at the meeting or any 
adjournment or postponement of the meeting. A complete list of stockholders 
entitled to vote at the meeting will be open to the examination of any 
stockholder, for any purpose relevant to the meeting, at Concur’s offices at 
18400 N.E. Union Hill Road, Redmond, Washington, during Concur’s ordinary 
business hours for ten days before the meeting.
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Market Information
Our common stock is traded on the NASDAQ Stock Market under the symbol 
“CNQR.” The following tables set forth the range of the high and low closing 
prices by quarter as reported on the NASDAQ Stock Market for the years 
ended September 30, 2007 and September 30, 2006. 

Year ended September 30, 2007 High Low

Fourth Quarter $32.57 $22.13

Third Quarter $22,85 $17.19

Second Quarter $17.95 $14.49

First Quarter $16.64 $14.16

Year ended September 30, 2006 High Low

Fourth Quarter $15.56 $11.86

Third Quarter $18.50 $13.20

Second Quarter $18.94 $12.88

First Quarter $13.67 $11.48

On September 30, 2007, there were approximately 300 stockholders of record 
for our common stock. We have never paid cash dividends on our common 
stock. We currently intend to retain earnings for use in our business and, 
therefore, do not anticipate paying any cash dividends on our common stock 
in 2008.
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World Headquarters
18400 NE Union Hill Road
Redmond, WA  98052
USA
tel (425) 702-8808
fax (425) 702-8828
(877) 4-CONCUR
http://www.concur.com/ 

European Headquarters
7 Bath Road
Second Floor
Slough
Berkshire SL1 3UA
ENGLAND
tel +44 (0)  1753 574 400   
fax +44 (0)  1753 501 700

Asia Pacific/Australian  
Headquarters
123 Epping Road
North Ryde NSW 2113
AUSTRALIA
tel +61 (2) 8875 7769
fax +61 (2) 8875 7777

ViSiT uS AT WWW.CONCuR.COM
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