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CDI Corp.(NYSE: CDI) 
is a $1.7 billion global leader 
in providing workplace 
solutions, including recruiting,
staffing, outsourcing and 
engineering services.



our 
customers 
need 
to 
succeed

–

With 50 years of experience and an 

extensive network of offices, recruiters and 

technical professionals, CDI Corporation 

is a preferred provider of superior workforce

solutions for Fortune 1,000 companies.

Technical and IT contract staffing. 

Full-scope engineering services.

Information technology solutions.

Permanent placement of key managerial

and technical professionals. 

Temporary professional, administrative

and clerical support. In a business 

world where new skills are needed daily,

CDI provides our customers with the 

talent and solutions they need — 

when, where and how they need them.

We provide the competitive advantage

when quality, speed and flexibility count. 



Dear shareholder,

Allen M. Levantin
C h i e f  E x e c u t i v e  O f f i c e r

I won’t sugarcoat the facts. 2000 was a 

challenging year for us, and I know that you share

my disappointment in our financial results.  

In 2000, we grew consolidated revenue 7 

percent as compared to 1999. However, diluted

earnings per share from continuing operations

decreased from $2.60 in 1999 to $1.73 in 2000.

The decrease in operating profit reflects a number

of factors. The early termination of a major telecom-

munications contract had a significant negative

impact. This was compounded by economic uncer-

tainty that caused our customers to delay or cancel

other projects in the latter part of the year. 

As we discussed in our year-end earnings

announcement, results in the fourth quarter includ-

ed certain event-driven charges totaling $7.2 million

on a pre-tax basis, or $0.24 per share on an after-

tax basis. The largest of these charges related to a 

dispute with the company’s health insurance

provider and totaled $4.4 million pre-tax. The rest of

the charges related to payments to CDI’s former

Chief Executive Officer, who resigned in October

2000, and to operating changes made subsequent

to that resignation, including the cancellation of con-

sulting contracts, costs associated with acquisi-

tions the company is no longer pursuing, separation

costs associated with changes in management per-

sonnel, and the write-off of a start-up investment.

These charges also reflected costs associated with

the decision to close two company offices. 

In addition, in conjunction with a program to

improve working capital management, the company

completed an extensive review of its customer 

contracts and the status of certain costs, which had

been previously thought to be recoverable. Following

that review and reflecting management’s assess-

ment of our ability to recover these costs, adjust-

ments of $4.5 million on a pre-tax basis, or $0.15

per share on an after-tax basis, were charged to

operations in the fourth quarter. 

While 2000 was difficult, it’s important not to

lose sight of the significant positives we saw during

the year. 

Management Recruiters International, our 

permanent placement subsidiary, enjoyed a record

year in 2000, increasing revenue 21 percent over

1999 and increasing operating profit 37 percent.

We achieved strong growth across virtually all indus-

try segments and in both company and franchise

offices. This growth was the result of operational

enhancements, including improved management

development, improvements in the management of

company offices and strong support for franchise

office growth, combined with strong market demand

over the course of the year. In 2001, MRI will con-

tinue to focus on growing the number and success

of franchisees. In addition, we will continue to

strengthen our already effective BrilliantPeople.com

website (which in 2000 was named a “hot site” by

USAToday.com and earlier this year was named to

Forbes’ “best of the web” list). We also will contin-

ue to enhance the training we offer franchisees and

company offices. 
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In 2000, Todays Staffing increased revenue 5 

percent over the prior year. Operating profit was flat

compared to 1999, primarily as a result of invest-

ments in management and recruiting personnel and

programs. 2000 operating profit was reduced by

$304,000 for charges related to closing two under-

performing offices. With the acquisition of

Connection Companies, Inc., we expanded our pres-

ence in the Denver, Colorado, growth market.

Todays’ reputation for quality has been a source of

competitive advantage and the unit continued to

demonstrate a strong quality commitment, achieving

division-wide Level I Gold Certification in CDI’s

Quality as a Business Strategy program. The 

business unit rolled out a new five-year strategic

plan, having executed exceptionally well on the

strategies that guided growth in the previous three

years. In 2001, Todays plans to grow our high-mar-

gin legal staffing business, to target higher margin

accounts for clerical and administrative staffing and

to expand our fee-based business for services such

as direct-hire and temporary-to-hire. We also plan to

launch a new Todays web site as a key recruiting

and marketing tool. 

CDI Information Technology Services achieved

revenue growth of 7 percent year-over-year. Operating

profit was $17.4 million compared to $22.6 million in

1999. Annual operating profit was reduced by approx-

imately $1.5 million related to the fourth quarter

charges and adjustments discussed earlier in this let-

ter. Our decrease in operating profit also was due in

part to increased recruiting costs associated with

attracting qualified technical professionals from a 

limited labor supply. During 2000, we implemented a

national staffing business model in all Information

Technology Services offices, including standardized

practices, procedures and metrics, which will help us

to achieve consistency and growth in operations. We

also created a national sourcing and recruiting team

whose mission it is to improve recruiter development,

productivity and retention, and we have introduced

Innovantage, a new brand for our professional servic-

es and solutions offerings. During 2001, we will focus

on winning higher-margin national accounts, expand-

ing our customer base into more commercial

accounts and growing our higher-margin solutions

business through the new Innovantage brand. 

CDI Technical Services, which comprises our

technical staffing and engineering businesses,

achieved a 6 percent year-over-year growth in rev-

enue in 2000. Operating profit was $21.8 million

compared to $44.4 million in 1999. Operating prof-

it was reduced by approximately $8.3 million related

to the fourth quarter charges and adjustments 

previously discussed. Also contributing to the

decline in operating profit was the early cancellation

of a major telecommunications contract, delays or

cancellations in projects in the latter part of the year

as manufacturing and industrial customers experi-

enced an uncertain economic outlook, delays in the

awards of government contracts, and higher operat-

ing costs. Despite these setbacks, the unit made

important progress on strategic initiatives. 

Our projected growth is aligned 
with trends in the workplace
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The staffing division continued to diversify and

expand its customer base and we continued to grow

our high margin engineering services in areas such

as aerospace, biotechnology and pharmaceuticals.

We also continued to expand internationally with new

offices in Mexico, Ireland and Scotland. In 2001, our

core strategies are three-fold. We will continue to

expand and diversify our staffing customer base,

including telecommunications, and to exit low-margin,

low-growth staffing accounts. We will continue to grow

our current high-margin engineering services. And, we

will add new engineering services to serve existing

and new customers.

In the latter part of 2000, we made significant

improvements in CDI’s management of working 

capital and we significantly improved receivables

management. By the end of 2000, we reduced Days

Sales Outstanding, or DSOs, to 64 days from a high

of 70 days in the year. We also reduced long-term

debt to approximately $50 million from a high of

approximately $100 million in the year. 

We anticipate a continuation of challenging mar-

ket conditions in 2001, particularly in the first half

of the year, but we are pursuing the right strategies

to achieve long-term growth when economic condi-

tions improve. During 2001, our spending will be

focused on supporting our highest margin growth

opportunities, including outsourced engineering

services, IT services, permanent placement servic-

es and telecommunications. In addition, we will

manage our growth businesses in a more decentral-

ized fashion in order to encourage efficient, entre-

preneurial organizations. We will continue to exit

low-margin staffing accounts with slow growth

prospects, using a 12 percent cost of capital bench-

mark for return on capital invested. And we will con-

tinue our focus on improvements in working capital

management, including further reductions in DSOs

and long-term debt.

Given the somewhat cyclical nature of our 

business, CDI and others in the staffing industry 

historically have been negatively affected by econom-

ic uncertainty and downturns more quickly than other

industries. We experienced some of this in 2000.

However, we historically have rebounded smartly 

during subsequent expansion cycles. We believe the

effects of economic expansion, when it occurs, and

improvements in operations will form the basis for

significant improvement in CDI’s performance. 

As we look to the longer term, it is also 

important to consider the fundamental strengths of

this company that augur very well for its future. 

We serve large and growing markets. The labor

market and the business world are being transformed

by changing demographics, competitive forces and

technology. Talent is the raw ingredient that will be

fundamental to business success in this decade,

short-term economic downturns notwithstanding. And

that’s what CDI is fundamentally all about. We 

connect businesses with the talent they need to 

We connect businesses with the
talent they need to succeed
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succeed, whether it’s providing that talent one person

at a time through our recruiting services, teams of

skilled professionals through a contract staffing or

managed staffing arrangement, or a fully outsourced

engineering or information technology solution.

According to the Bureau of Labor Statistics’ 

projections, the computer and data processing 

services industry, which serves in part as a proxy for

the IT staffing and solutions business, is number one

on its list of the top 10 fastest growing industries dur-

ing the 1998-2008 time period. Personnel supply

services is number five on the list of the top 10

growth industries in the same period. 

As a company, we enjoy unique advantages 

supporting our growth in recruiting, staffing,

outsourcing and solutions. CDI enjoys a strong

financial position. We generate strong cash flow and

have a strong balance sheet, which affords us 

significant flexibility. CDI has a 50-year operating

history, an extensive network of company owned and

franchised offices, and a well-trained recruiting

corps. We have strong relationships with our

Fortune 1,000 customer base and deep technical

expertise to serve their needs. We have the ability

to attract and retain highly skilled candidates and

we finished the year 2000 with more than 1.2 

million technical candidates in our centralized

recruiting database. During 2000, we launched the

highly successful CDI University to provide Internet-

based training for our contract employees and staff,

which we have found to be an important develop-

ment and retention tool. 

Our course offerings range from Microsoft 

end-user training to management development to IT

courses encompassing the newest programming

languages, networking technologies and database

systems. 

In 2000, CDI Corporation celebrated its 50th

anniversary. We marked this important occasion by

sponsoring research by the Massachusetts Institute

of Technology into future trends affecting the work-

place. This forward-looking approach seemed to us

to be most in keeping with our history as a compa-

ny that has always been a leader in understanding

workplace trends and developments and in helping

our customers to compete in changing markets. The

MIT research found that fiercer competition, star-

tling advances in information and communications 

technology, and new management techniques are

transforming the business world. The ability to

access talent on a flexible basis is a business

imperative, the study found, observing that “flexibil-

ity and responsiveness are the keys to success.” At

CDI, it’s been our mission for 50 years to provide

our customers with flexibility and responsiveness. 

While I can’t foretell precisely when a new CEO

will be on board here at CDI, I can predict with great

confidence that he or she will inherit an organization

that is poised for success. 

Thank you for your interest in CDI Corporation. 

Sincerely,

Allen M. Levantin 
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Philadelphia-based CDI Corp. (NYSE: CDI) increases the productivity and competitiveness 
of its Fortune 1,000 customers with customized staffing and outsourcing solutions.  
On any given day, the company employs more than 32,000 employees in its four business units. 

Information Technology Services

Technical Services

Management Recruiters International

Todays Staffing

CDI at a glance

CDI Information Technology Services provides
information technology staffing, outsourcing
and solutions. The unit provides a broad 
spectrum of IT talent through its staffing serv-
ices.  Through its new Innovantage solutions
group, the unit provides application lifecycle
management, IT service management and 

e-business solutions. The unit employs more
than 4,500 staff and contract professionals
and operates a network of about 50 offices.

CDI is one of the world’s largest providers of
technical staffing and outsourcing services. Its
products and services span a continuum from
staffing and managed staffing to project and
functional outsourcing to full-scope engineering
and construction management. Major divisions
and subsidiaries within the business unit
include CDI Technical Services; 

CDI Telecommunications, Inc.; CDI Engineering
Group, Inc.; Modern Engineering, Inc.;
AndersElite, Ltd.; and, CDI Marine Group. The
unit employs nearly 17,000 staff and contract
professionals and operates a network of 
more than 150 offices. 

MRI is the clear winner as the world’s largest
search and recruitment organization, operating
from a network of more than 1,000 franchise
and company-owned offices in 27 countries.
MRI divisions include Management
Recruiters®, which helps clients identify and
hire managerial and professional talent; Sales
Consultants®, which specializes in placement

of sales professionals; CompuSearch®, focus-
ing on information technology professionals;
OfficeMates5®and DayStar®, providing adminis-
trative and clerical personnel on a temporary
and permanent basis; and, MRI Worldwide,
specializing in management search globally. 

Todays Staffing,(SM) Inc., is a leading provider of
clerical, administrative and professional sup-
port staffing on a temporary, temporary-to-hire
and direct-hire basis. Divisions include Todays
Office Staffing,(SM) specializing in general office
administrative and clerical support; Todays
Legal Staffing,®specializing in full-service 

professional and administrative legal staffing;
and, in Canada, Todays Staffing,(SM) Ltd., special-
izing in office clerical and light industrial
staffing. Todays operates approximately 130
offices in 29 U.S. states and two Canadian
provinces. 

21%
of 2000 Revenue 

20%
of 2000 Profit
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57%
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26%
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8%
of 2000 Revenue 

36%
of 2000 Profit

14%
of 2000 Revenue 

18%
of 2000 Profit



2000 Accomplishments

2000 Accomplishments

2000 Accomplishments

2000 Accomplishments

2001 Key Initiatives

2001 Key Initiatives

2001 Key Initiatives

2001 Key Initiatives
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96 97 98 99 00 96 97 98 99 00 96 97 98 99 00 

Revenue
($ in Millions)

Operating Profit
($ in Millions)

Operating Profit
Margin%

• Implemented a national staffing business 
model to all offices, including standardized 
practices, procedures and metrics. 

•Created a national sourcing and recruiting 
team to improve recruiter development,
productivity and retention. 

• Introduced Innovantage, a new 
solutions brand. 

•Grow the Innovantage solutions business. 

• Focus on winning higher-margin national 
staffing accounts. 

•Continue to expand the customer base. 

•Achieved growth in key customer 
segments, including telecommunications 
and engineering services.

•Expanded international capabilities to 
Mexico, Ireland and Scotland.

•Continued to expand and diversify the 
customer base. 

•Continue to expand and diversify the customer 
base and to exit low-margin, low growth 
staffing accounts. 

•Grow high-margin engineering services and 
telecommunications. 

•Add new engineering services to serve 
existing and new customers. 

•Achieved record-level revenue and 
operating profit. 

• Implemented operational improvements in 
company offices. 

•Enhanced franchise office growth through 
Project Next Step, offering customized 
support for high-potential franchisees. 

•Achieved strong brand position for 
BrilliantPeople.com. 

•Grow the number and success of 
franchisees. 

•Enhance internal training. 

•Expand BrilliantPeople.com offerings. 

•Defined and initiated a new, five-year 
business strategy. 

•Expanded presence in Denver, Colorado,
growth market through acquisition of  
Connection Companies, Inc. 

•Achieved unit-wide Level 1 Gold Certification 
in CDI’s Quality as a Business Strategy 
program. 

•Grow legal staffing. 

•Target higher margin accounts for 
clerical and administrative staffing. 

• Increase fee-based business, including 
direct-hire and temporary-to-hire.
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Financial Notes
Information Technology Services’ 2000 operating profit was reduced by approximately $1.5 
million in charges and adjustments. 
Technical Services’ 2000 operating profit was reduced by approximately $8.3 million in charges and
adjustments.
Todays Staffing’ 2000 operating profit was reduced by $304,000 in charges.
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(a) Continuing earnings divided by average equity
(b) Long-term debt to total capital
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Revenue
($ in Billions)

Continuing Earnings 
Per Diluted Share

Book Value 
Per Share
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2000 1999 1998 1997 1996

Revenue $ 1,717,244 1,601,877 1,540,545 1,496,758 1,374,881
Year-to-Year Growth 7% 4% 3% 9% 14%

Operating Profit $ 59,805 85,976 76,110 79,118 73,695
% of Revenue 3.5% 5.4% 4.9% 5.3% 5.4%

Earnings:
Continuing $ 33,003 49,679 44,239 46,934 42,470
Net Earnings $ 33,003 52,447 45,577 37,612 31,398

Per Share Basic:
Continuing $ 1.73 2.61 2.25 2.36 2.14
Net Earnings $ 1.73 2.76 2.32 1.89 1.58

Per Share Diluted:
Continuing $ 1.73 2.60 2.25 2.36 2.14
Net Earnings $ 1.73 2.74 2.32 1.89 1.58

Shareholders’ Equity $ 325,795 293,844 240,369 215,585 176,986
Per Share $ 17.09 15.41 12.63 10.82 8.93

Return on Equity (a) 11% 19% 19% 24% 26%
Leverage (b) 13% 18% 13% — 22%
Shares Outstanding 19,065 19,072 19,034 19,924 19,829

Years ended December 31 
(In thousands, except per share data and ratios) 
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Financial Highlights 
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