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COMPANY HIGHLIGHTS

Total Gross Revenues from Continuing
Operations1

Production from Three Managed Mines1

($ in millions)

(millions of tons)

Cautionary Note Regarding Forward-Looking Statements
This report contains “forward-looking statements” within the meaning of the safe harbor provisions of Section 27A of the
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking statements are not
statements of historical facts and often contain words such as “may,” “will,” “expect,” “believe,” “anticipate,” “plan,” “estimate,”
“seek,” “could,” “should,” “intend,” “potential,” or words of similar meaning. Forward-looking statements are based on
management’s current expectations or beliefs, as well as assumptions and estimates regarding our company, industry,
economic conditions, government regulations and other factors. Forward-looking statements may include, for example,
statements regarding our plans, strategies, prospects and expectations concerning our business, operating results, financial
condition and other matters that do not relate strictly to historical facts. These statements are subject to significant risks,
uncertainties and assumptions that are difficult to predict and could cause actual results to differ materially from those
expressed or implied in the forward-looking statements. For a description of some of the risks and uncertainties that may
adversely affect our future results, refer to the risk factors described from time to time in the reports and registration
statements we file with the Securities and Exchange Commission, including those in Item 1A - Risk Factors in our
2009 Form 10-K. There may be other risks and uncertainties that are not currently known to us or that we currently believe
are not material. We make forward-looking statements based on currently available information, and we assume no obligation
to, and expressly disclaim any obligation to, update or revise publicly any forward-looking statements made in this release or

our related presentation, whether as a result of new information, future events or otherwise, except as required by law.
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16% CAGR
$1,398

$1,240
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1 Includes revenue from Antelope, Cordero Rojo and Spring Creek
mines and our 50 percent nonoperating interest in the Decker Coal
Mine.

1 Includes production from Antelope, Cordero Rojo and Spring Creek
mines.
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EBITDA & Margin from Continuing Operations
Excluding HL&P1

($ in millions)

$321

$207
$160

$119$106

1 Excludes EBITDA contribution from the broker sales contract with
Houston Light & Power (“HL&P”) that is expected to expire in 2010.
Note: See EBITDA reconciliation provided on page 25.
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Income from Continuing Operations
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$88
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Cloud Peak Energy - Three Managed Mines
Proven and Probable Reserves as of 

December 31, 2009
(Nearest million tons)
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410



Cloud Peak
Energy Inc.
(NYSE:CLD)
had an exciting
year in 2009.
We became an
independent,
publicly-traded
company and
produced record
operating
results. As we
begin 2010, one
of our major
goals is to
communicate
with all of our
stakeholders,

including our investors, customers, employees and
the communities in which we operate to begin a
dialogue on our new company. This 2009 Annual
Corporate Report will detail our responsible and
consistent approach to safety, operations, the
environment and to the communities of which we
are a part. The foundation of our approach is the
set of core values we hold as a company, which
include ensuring the health and safety of our
employees and contractors are protected and also
maintaining the highest standards of business
integrity. We believe maintaining these values are
critical to being a successful company.

Company Background
Cloud Peak Energy Inc. is the only company on
the New York Stock Exchange that is head-
quartered in Wyoming. Based on 2009 production,
we are the third largest U.S. coal producer and the
only “pure-play” Powder River Basin (PRB) coal
company. From our three managed mines,
Antelope, Cordero Rojo and Spring Creek, our
1,500 employees supply the coal that produces
over 4 percent of the nation’s electricity. The Cloud
Peak Energy initial public offering occurred through
a listing on the New York Stock Exchange in
November 2009.

Financial Overview 
During 2009, we achieved record financial results.
The company saw revenues of $1.4 billion and

EBITDA (defined on page 25) of $396 million, with
income from continuing operations of $182 million,
compared to 2008 revenues of $1.2 billion,
EBITDA of $279 million and income from
continuing operations of $88 million. Revenues
from the sale of coal produced at the mines we
own and operate totaled $1.08 billion in 2009
compared to $978.3 million in 2008. This
10.1 percent increase in revenue was due to a
13.5 percent increase in the average price per ton
of coal sold, from $10.44 in 2008 to $11.85 in
2009, which more than offset a 3 percent reduction
in production. The increase in average price per
ton sold reflects the strong demand for PRB coal
due to prevailing economic and industry conditions
at the time we entered into the related coal supply
contracts. The decrease in production was due
primarily to the downturn in the overall U.S.
economy in 2009 and the unusually cool summer,
which reduced air conditioning electricity demand. 

Cash flow from operations in 2009 was over $350
million excluding intercompany activities with Rio
Tinto America. 

For the year, we achieved an average cost of coal
produced from our three operated mines of
$7.95 per ton, which was up from $7.79 in 2008.
The increase in the cost per ton of coal was
primarily the result of an 11 percent per ton
increase in royalties and production taxes, which
reflects the higher average sales prices realized on
our 2009 coal shipments. In the face of reduced
production, we were able to successully control
costs without having to resort to closing any
operations or laying-off any of our personnel. We
also benefited from reduced diesel fuel prices in
2009.

Our export sales and brokering transactions
positively impacted 2009 results. We shipped
1.6 million tons from our Spring Creek Mine
through the Westshore Terminal in Vancouver,
Canada, to export markets in Asia. 

Safety and Environmental Performance
One of the company’s most important values is
ensuring the safety of our employees and
contractors. We had an excellent safety
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performance in 2009. We substantially
outperformed our 2009 safety target of 0.88 all
incident frequency rate (AIFR) with a final AIFR of
0.66 based upon Mine Safety and Health
Administration statistics for our mines. The
company continued to focus on developing the
safety leadership skills of our frontline supervisors
and on working in collaboration with our
contractors to improve their safety performance
while on our sites. Notably, the Antelope Mine
reached four million man-hours without a lost time
incident at the end of 2009, and the Spring Creek
Mine was a runner-up in the esteemed national
Sentinels of Safety award.

We are also proud of our 2009 environmental
performance and record of delivering on our
commitment to environmental stewardship. Each
of our managed mines has achieved ISO-14001
environmental certification, which is audited
annually. Our mines passed their initial reclamation
target for the year, by achieving 912 acres of
reclamation during 2009. The efforts by the mines
to ensure good environmental stewardship were
recognized as we won a number of awards,
including the Office of Surface Mining Award for
Excellence in Surface Mining and Reclamation for
our reclamation performance at the Spring Creek
Mine and the Wyoming Game and Fish
Stewardship Award at the Antelope Mine.

Outlook - 2010 and Beyond
Looking forward to 2010, we have contracted
essentially all of our planned production. We have
continued with our strategy of balancing our
production to meet the demands of our customers,
and we will aim to increase production when the
market signals real demand recovery. As the
economy recovers, we expect PRB coal demand
to benefit from overall growth in demand for
electricity, reductions in supply from Central
Appalachian mines, new coal power plants coming
on line, increased exports of U.S. metallurgical
coal and reduced coal imports.

At the end of 2009, we had over one billion tons of
coal reserves and have nominated approximately
800 million tons of PRB federal coal for lease
through the Lease By Application (LBA) process.

We expect these leases to come up for bid in the
next three years through the Bureau of Land

Management (BLM) process.1 To support these
lease acquisitions, we are focused on maintaining
our balance sheet strength and optimizing our
cash generating abilities. 

Concluding Thoughts
Having put a hectic 2009 behind us, we are now
focused on 2010. We have had a positive start to
the year with cool weather leading to a drawdown
in utility coal stockpiles. The Energy Information
Administration (EIA) recently forecast electricity
demand to recover by 2 percent during 2010. As
one of the lowest cost energy sources available in
the U.S., we believe PRB coal is well positioned to
see increased demand as economic conditions
improve. Cloud Peak Energy operates three large,
low risk surface mines in a region of the country
that is generally favorably disposed towards
mining. We have a strong track record of safe and
efficient operations. As a public company with a
strong cash generation capability and good
liquidity, we are positioned well to invest in new
coal leases and to develop our business as
markets improve. It has been a very exciting year.
I would like to take this opportunity to acknowledge
the hard work and dedication of all the employees
at Cloud Peak Energy who have worked extremely
hard to get us to this position. We are now all look-
ing forward to building a strong track record as
Cloud Peak Energy, the public company.

Colin Marshall 

President
and Chief Executive Officer
Cloud Peak Energy Inc.
March 31, 2010

1 The BLM will determine if the tracts will be leased and,
if so, the final boundaries of, and coal tonnage for,
these tracts.
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COMPANY OVERVIEW AND OPERATIONS

About Cloud Peak EnergyTM

Cloud Peak Energy Inc. (NYSE:CLD) is headquartered in Gillette, Wyoming, and is the third largest U.S.
coal producer and the only “pure-play” Powder River Basin coal company. As one of the safest coal
producers in the nation, Cloud Peak Energy specializes in the production of low sulfur, subbituminous
coal. The company owns and operates three surface coal mines in the Powder River Basin, the lowest
cost, major coal producing region in the nation. The Antelope Mine and the Cordero Rojo Mine are
located in Wyoming, and the Spring Creek Mine is located near Decker, Montana. Collectively, the
operations have been mining and shipping coal continuously, safely and with strong environmental
stewardship since 1976. With approximately 1,500 employees, the company is widely recognized for its
exemplary performance in its safety, environmental and community programs. Cloud Peak Energy works
to create sustainable value from its resources and relationships while producing coal that generates over
4 percent of the nation’s electricity. In addition to the managed mines, Cloud Peak Energy owns a
50 percent nonoperating interest in the Decker Mine in Montana.

In November 2009, Cloud Peak Energy Inc. completed its initial public offering (IPO). Prior to the IPO,
our mines were part of Rio Tinto Energy America (RTEA), which was the business unit that operated
Rio Tinto’s U.S. coal assets. RTEA was formed through acquisitions between 1993 and 1998. In 2008,
Rio Tinto America Inc. retained the Colowyo Mine, and in 2009, the Jacobs Ranch Mine was sold to Arch
Coal. 

Cloud Peak Operations
Cloud Peak Energy’s continuing managed operations, the Antelope, Cordero Rojo and Spring Creek
mines, produced approximately 91 million tons in 2009. The 50 percent nonoperating interest in Decker
Coal Company represented additional 2009 production of approximately 2.3 million tons.
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OPERATIONS

Mine Overview
The Antelope Mine is located 55 miles north of
Douglas, Wyoming, in the south-central portion of
the Powder River Basin. The Antelope Mine
workforce totaled about 500 employees at
year-end 2009. The mine utilizes both a highly
efficient open-pit dragline operation with truck-
shovel assist and a stand alone truck-shovel
method. In 2009, Antelope mined and shipped
nearly 34 million tons of low sulfur 8,870 Btu coal.
Coal mined from Antelope is shipped primarily to
electric utilities in the west, midwest, southwest,
northeast and southeast United States and into
Canada.

2009 Highlights
Production and Safety Milestones 
Antelope Mine employees have achieved a
number of milestones involving both production
and safety throughout the past few years. On
April 29, 2009, the mine reached 400 million tons
of coal shipped during the life of the mine to date.
The mine also received the 2008 State of
Wyoming Mine Safety Award from the State Mine
Inspector and the Wyoming Mining Association.
This marks the mine’s second consecutive year of
receiving this award and is a milestone
accomplished by only two other mines. Also for
the second year in a row, the Antelope Mine won
the Wyoming Governor’s Safety Award.

Drill and Blast Team Advance Blasting
Techniques and Dragline Production 
The Antelope Mine drill and blast team made
significant improvements in blasting techniques
that resulted in improved dragline production. One
project focused on monitoring and reducing pit
vibration effects from overburden blasting, which
resulted in additional related benefits that 

improved dragline productivity. In the past,
designs using several small shots caused
excessive dragline delays. With technical
assistance from outside vendors, detailed blasting
designs were developed that reduced the number
of shots required while also reducing vibration
impact on pit highwalls. 

Environmental Award from Wyoming Game and
Fish Department 
On September 10, 2009, Antelope Mine received
the 2009 Industry Reclamation and Wildlife
Stewardship Award from the Wyoming Game and
Fish Department. The Antelope Mine was
recognized for establishing a framework of
sustainable practices benefiting the mountain
plover. The mine has successfully used relocation
of black-tailed prairie dogs in the past as a tool for
reestablishing mountain plover habitat on mine
land reclamation. 

Antelope Mine
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Mine Overview
Located 24 miles southeast of Gillette, the Cordero
Rojo Mine is in the central Powder River Basin of
Wyoming. The Cordero Rojo Mine utilizes a highly
efficient open-pit dragline operation with truck-
shovel assist. In 2009, Cordero Rojo mined and
shipped more than 39.3 million tons of low sulfur
8,400 Btu coal. Coal mined from Cordero Rojo is
shipped primarily to electric utilities in the west,
midwest and southeast United States. The Cordero
Rojo Mine workforce totaled 585 employees at
year-end 2009.

2009 Highlights
New Haul Truck Exhaust Blankets Save Money 
The Cordero Rojo Mine Maintenance and Material
planners successfully completed a year-long
process to develop and procure exhaust blankets
for Komatsu 830E haul trucks. The new blankets
will help improve safety, reduce noise and increase
the longevity of the pipes. The former method of
replacing the insulated pipe sections cost about
$11,000 for each truck. The new blankets can now
be installed at a savings of more than 60 percent. 

The yearly savings for this improvement is
estimated to be $250,000.

Highwalls Improved
In order to enhance highwall stability at the
Cordero Rojo Mine, employees from the Gillette
office and the mine met regularly to analyze ways
to improve conditions. Improvements have been
realized, reducing the overall cost and effort of
mining. The Situation: The height of the highwalls
at the Cordero Rojo Mine gradually reached
200 feet, versus the previous heights of less than
140 feet, increasing the chances of unstable
conditions. The Solution: The group worked to
improve three areas: matching the height of the
highwalls with wall conditions, continuing
overburden dewatering and managing blasting
techniques. Going Forward: Different methods
are being studied to help further improve the
condition of the highwalls while taking into account
operational needs of the mine. Ongoing research
includes blasting, design implementation,
dewatering methods and needs, and slope design
optimization.

Cordero Rojo MineOPERATIONS



Mine Overview
The Spring Creek Mine is located in southeast
Montana near the town of Decker, in the northwest
section of the Powder River Basin. The mine
utilizes a highly efficient open-pit dragline
operation with truck-shovel assist to produce
significant volumes of coal each year. In 2009,
Spring Creek mined and shipped approximately
17.7 million tons of low sulfur 9,235 Btu coal. Coal
mined from Spring Creek is shipped primarily to
electric utilities and industrial customers in the
northwest, midwest, northeast and southwest
United States and various Canadian provinces.
Spring Creek coal is also exported to Asian utility
customers through the Westshore Terminal in
Vancouver, Canada. At year-end 2009, the Spring
Creek Mine employed 238 people.

2009 Highlights
Expansion Completed with 5S Project
After approximately three years of work, the
facilities expansion project at the Spring Creek
Mine was completed in 2009. The project began in
2006 and included replacing the secondary
crushers and doubling the capacity of the conveyor
to the load-out; building a new batch load-out
system and a new satellite coal dump facility; and
constructing or upgrading the shop and wash bay
facilities. The new shop now has two 50-ton
cranes, and the bays can now accommodate
ultra-class trucks to address the potential of future
fleet upgrades. New equipment was purchased
and a plant upgrade was completed. In 2009, a
new rail loop was constructed in order to allow
more trains to be loaded. The expansion project
will help the mine continue to work more efficiently
and safely.

The last stage of the expansion was the
completion of a 5S project on the old and new
shops, which established more efficient
maintenance workplaces, resulting in improved
productivity. The five steps in the 5S program are: 

Sort, Set, Shine, Standardize and Sustain. The end
result of this process follows the motto of, “A place
for everything and everything in its place.”

Biodiversity and Conservation
On some of the scoria hills at the Spring Creek
Mine there are small colonies of a rare plant. To
botanists they are known as Physaria didymocarpa
variety lanata and have a common name of woolly
twinpod. Woolly twinpod is part of the mustard
family of plants, and it grows close to the ground in
scoria outcrops, produces yellow flowers and only
in some years does it produce seeds – even less
often producing viable seedlings. The seed and
seedling issue is a large part of the reason this
plant is relatively rare. The State of Montana has
expressed some concerns about the rarity of this
plant, and the Spring Creek Mine has voluntarily
stepped up to help conserve it. In the past few
years, the Spring Creek Mine and their
environmental consultant, Bighorn Environmental
Sciences, have developed a conservation plan for
the woolly twinpod. This includes transplanting
individual plants from the mining advance to
special plant nursery sites at the mine, develop-
ment of special habitats within mine site
reclamation, collecting seeds and sending them to
a commercial nursery for propagation to provide
seedlings to plant in the special reclamation
habitats. It even includes having the commercial
nursery experiment with cloning woolly twinpods to
determine if that is a better way to produce
seedlings. The Spring Creek Mine reclamation
crew has assisted with the ultimate mine site
transplanting efforts. All these efforts are showing
success with woolly twinpods establishing on
reclamation and their overall numbers increasing
on the mine site. These efforts have not gone
unnoticed. In October 2009, the Spring Creek Mine
was recognized by the federal Office of Surface
Mining and the National Mining Association and
received an Excellence in Surface Mining and
Reclamation Award in Washington, D.C.

Spring Creek MineOPERATIONS
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BUSINESS IMPROVEMENT AND MARKETING

Business Improvement Strategy
The Cloud Peak Energy Business Improvement
group had a significant year in spite of challenges
posed by the economic climate. Continued
emphasis was placed on projects that enhance the
efficiency of our operations. Below are a few
highlights from 2009. 

•  Increased use of Mine Monitoring and
Control to optimize heavy equipment
utilization. The company monitors
maintenance, shift change, fueling and
operational delays around the clock to
optimize the amount of time a haul truck is
available for use.

•   Continued progress on payload and shift
change optimization. Improvements included
use of Modular Dispatch and giving real time
feedback to shovel operators.

•   Use of communications information boards
at all sites. Information boards have been
developed at all the mine sites, which have
resulted in shorter meetings and improved
employee business knowledge and
awareness. 

•   BIP training programs. The Business
Improvement Program group led training
seminars on Statistical Decision Making and
Implementing Change Effectively. These are
training seminars developed in-house and
delivered as needed.

•   Dragline bucket redesigns. Cloud Peak
Energy has ordered redesigned dragline
buckets that fill faster and more efficiently. 

•   Tire life increase successes. Tire life has
been an area of emphasis that was born of

necessity during the worldwide heavy
equipment tire shortage that started in 2004.
Improvements in haul road maintenance,
reducing cornering speeds, maintaining correct
tire pressures and timely rotations have greatly
improved tire life. There has been an addition-
al benefit of increased truck suspension life.

•   Redesign of dump bodies. The redesign was
accomplished to lower weight, eliminate
tailgates and increase payloads. Payload
studies showed a need to improve dump body
design as the current dump bodies are
replaced. The new design includes an
innovative tailgate-less extension and other
weight saving features on the haul truck dump
bodies, which increased payload without
compromising the truck body integrity.

Marketing
Cloud Peak Energy’s Marketing team consults with
customers on their expectations and needs and
maintains professional relationships through a
steady flow of regular communication.
Communication opportunities include participation
in trade shows, as well as hosting site visits and
mine tours. We have long-standing relationships
with many of our customers, and we focus on
maintaining these relationships through reliable
delivery performance and a commitment to cust-
omer service. In 2009, the Marketing team worked
with the three mines in managing the delivery of
coal for Cloud Peak Energy customers through the
economic downturn. In addition, sales for Cloud
Peak Energy coal for essentially all planned 2010
production and a portion of the future year produc-
tion were put in place to meet customer demand.
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Coal is the Leading Source of Energy
in the U.S.
Coal is an abundant and affordable natural
resource in the United States, used primarily to
provide fuel for the generation of electric power.
According to the Energy Information
Administration (EIA), coal was the fuel source
for 45 percent of the nation’s electricity in 2009.
Coal remains a cost-competitive energy source
relative to other fossil fuels and alternative
energy sources. Because of this, much of the
nation’s power generation infrastructure is coal-
fired. Coal continues to be a steady and
dependable low-cost source of electricity that
helps the nation’s economy grow. 

The following chart sets forth the breakdown of
U.S. electricity generation by energy source for
2009 according to the EIA.

U.S. Coal Outlook
After reductions in 2009, growth in U.S.
electricity demand is expected to drive increased
domestic demand for steam coal in 2010 and
beyond. The EIA is forecasting electric
generation will grow by about 2 percent in 2010,
compared to a 4 percent decline in 2009. The
EIA Annual Energy Outlook (AEO) 2010
estimates that total U.S. electricity use could

increase at an average annual rate of approxi-
mately 0.7 percent from 2008 to 2035. Based on
EIA AEO 2010 estimates, U.S. coal consumption
for electricity generation is expected to grow 0.5
percent per year until 2035. According to the EIA
AEO 2010, annual U.S. coal demand is project-
ed to reach 1.3 billion tons by 2035, compared
to a demand of 1.1 billion tons in 2008.

PRB Coal Outlook
PRB coal continues to be a cost-competitive
energy source because it exists in greater
abundance and can be mined at a lower cost
than coal from other major coal-producing
regions of the U.S. Due to its low cost, the
economic reach of PRB coal is growing. PRB
coal from Wyoming is shipped as far away as
Alabama and Georgia. Our higher energy Spring
Creek coal is shipped throughout the northern
U.S., into Canada and to Asian utilities in
countries such as Korea, Japan and China. 

Much of the future U.S. coal demand is
expected to be met by PRB coal. Production
constraints and increased export demand for
eastern U.S. coal are expected to reduce the
availability of eastern U.S. coal in the U.S.
domestic market. As a result, we expect that
coal consumers will increasingly substitute their
use of eastern U.S. coal with PRB coal. PRB
coal offers a low-cost fuel source from lower-risk
surface mines operating in an area of the
country that is generally supportive of mining.
The PRB has substantial amounts of unleased
coal tonnage to ensure future production and an
existing network of rail infrastructure that can
allow increased shipments.

Cloud Peak Energy Outlook
We have a strong contracted position in 2010,
with upside potential in the coming years. An
additional eight million tons of annual production
is available over the next few years with minimal
capital expenditure, depending on market
demand.

The Cordero Rojo and Antelope mines have
favorable rail access along the Burlington
Northern Santa Fe (BNSF) and Union Pacific

U.S. Electricity Generation by 
Energy Source – 2009 

Source: EIA Electric Power Monthly (March 2010)

Outlook  for Coal

Hydroelectric
7%

Petroleum
1%

Nuclear
20%

Natural Gas
23%

Coal
45%

Other Energy
Sources

4%
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(UP) main joint line in the southern PRB. The
Antelope Mine is the most southerly mine along the
joint line and is well positioned to pick up extra
trains if available. The Spring Creek Mine in
Montana is in the northern PRB and has BNSF rail
service. It is favorably positioned to supply northern
U.S. and Canadian utilities. The mine has relatively
high energy coal and is closer than other PRB
mines to the Westshore Terminal in Canada, giving
it an inherent advantage over southern PRB mines
when exporting to Asian utilities. The recently
completed rail expansion at the Spring Creek Mine
has provided additional train loading capacity. 

To ensure we retain a strong reserve position, we
have regularly nominated federal coal tracts for
leasing to increase our existing coal tonnage
through the federal Lease By Application (LBA)
process. From January 1, 2005, to January 1, 2010,
we acquired 492 million tons of coal reserves. We
have nominated three LBA tracts of land that are
believed to contain a total of over 800 million tons
of coal adjacent to our three mines. These lease
applications are subject to BLM determination of
final boundaries and tonnage for these tracts.

Cloud Peak Energy Outlook continued

OUR COMMITMENT TO RESPONSIBLE MINERAL DEVELOPMENT

Sustainable Development
Cloud Peak Energy aligns its operating philosophy
with the Brundtland UN Commission conceptual
definition of sustainable development as develop-
ment that meets the needs of the present without
compromising the ability of future generations to
meet their own needs. Our alignment with this
concept is contained in our standard of “Provide for
Today, Protect for Tomorrow.”  Realizing that
regional mining and reserves have a finite life, we
incorporate responsible practices into the mining
and post-mining phases of our operations. We
conduct our operations with:

•   Efficient use of resources,
•   Reclamation supporting land uses equal to or

better than pre-mining uses and
•   Closure plans that provide for community

transition at the end of mine life.

Cloud Peak Energy approaches sustainable
development through integration of several diverse
disciplines and focal areas to address the safety,
environment and socioeconomic aspects of
providing needed resources for today while

protecting opportunities for future generations.
Major disciplines and focal areas of this approach
include:

•  Health and safety
•  Environment
•  Community relations
•  Climate change and other aspects of product

stewardship
•  Government affairs
•  External communications

Several of these areas are discussed in detail in
the following sections of this report.
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Product stewardship is also an important part of
how we do business. Our product stewardship
efforts involve everyone in the company and
recognize that we all have a shared responsibility
in this area. Key approaches include:

•   Ensuring that coal production occurs in an
efficient manner, with minimized resource
utilization rates as illustrated by energy use
and freshwater use rate reduction targets;

•   Ensuring that coal quantities and qualities are
supplied to meet economic fuel demands and
address the site-specific emission control
configurations of our customers;

•   Establishing targets and action plans to reduce
the greenhouse gas emission rates associated
with our coal mining operations.

Health and Safety Management
Cloud Peak Energy’s core values encompass the
health and safety of our employees and
contractors – at all levels of our operations. We
work hard to be a leader in health and safety
performance; therefore, we encourage all
individuals to be actively engaged in the vision of a
total safety culture and strive for a goal of zero
incidents. Cloud Peak Energy considers this goal
achievable through the development of an
interdependent health and safety culture supported
by best practice systems and leadership. We
believe that an excellent safety record is a good
indication of how well the company is operating.

Company Wellness Program
The Cloud Peak Energy Wellness Program is
designed to improve the quality of life for
employees, spouses and qualified domestic
partners. At Cloud Peak Energy, wellness is about
developing a ‘people first’ approach, taking care of
employees, establishing a positive work
environment and paying attention to the factors
that keep employees healthy at work. A good
workplace wellness program has an impact on the
mental, physical, emotional and social well-being
of employees. We strive to ensure our program
meets these criteria. Each site works to design
wellness programs that educate employees about
the benefits of healthier behaviors, such as being
more physically active or quitting smoking.
Additionally, we develop campaigns to raise

awareness, hold educational sessions to increase
knowledge and offer opportunities to learn new
skills and live healthier lifestyles. Every year the
company also offers thorough wellness testing for
employees, spouses and qualified domestic part-
ners, which allows them to monitor their health
annually. Benefits include being conscious of one’s
overall health and promoting healthier living.

2009 Safety Performance
Cloud Peak Energy employees and contractors
successfully outperformed our 2009 all injury
frequency rate (AIFR) target of 0.88 injuries per
200,000 hours worked. Employees and contractors
completed the year with 11 reportable injuries for
an AIFR of 0.66. The company’s reduced AIFR
represents a continuing, long-term trend of
improved safety performance over many years. 

2009 Successes and Challenges
Employees successfully maintained their focus and
performance in health and safety during the
transition to Cloud Peak Energy. Continuous
improvement efforts in 2010 will involve reviews
and revisions of health and safety standards to fit
the specific needs of Cloud Peak Energy. We
continue to embed an interdependent health and
safety culture where coworkers and contractors
engage each other in maintaining best safety
practices. The company held a Contractor Safety
Summit that provided a forum to engage
contractors on the company’s expectations and
requirements, as well as address any contractor
concerns. In 2010, Cloud Peak Energy will work
toward providing contractors access to company
training materials and standards.

Update on Certifications: Health, Safety and
Environment Quality System, ISO-14001 and
OHSAS-18001
Through successful completion of external audits,
Cloud Peak Energy maintained certifications of the
Cloud Peak Energy Health, Safety and
Environment Quality Management System, com-
prised of ISO-14001 and OHSAS-18001 programs
in the areas of Occupational Health, Safety and
Environment Management Systems.

SOCIAL RESPONSIBILITY
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SOCIAL RESPONSIBILITY

2009 Health and Safety Highlights 
Contractors: Cloud Peak Energy management
met with contractors throughout the year to identify
opportunities for improving communication on
health and safety performance. Company
managers will continue to work with contractors to
maintain positive communication and improve
performance.

Near Miss Reporting: Improving near miss report-
ing continues to be a goal at Cloud Peak Energy.
We will work to enhance the program to ensure we
identify and learn from near misses so we can try
to eliminate the chance of them happening again. 

Reduction of Noise Exposure: Efforts to reduce
noise exposure and focus on engineering and
administrative controls resulted in using a
dosimeter sampling device as personal protective
equipment. At the Antelope and Cordero Rojo
mines, dragline oilers wear an Edge dosimeter
every shift, which allows real time monitoring of
cumulative noise exposure.

The Edge dosimeter is a cable-free design that
eliminates the obstruction of the microphone cable
on previous monitors. The dosimeter is thin,
contoured to the shoulder and very comfortable to

wear. The dosimeters can be preset with a
maximum dose. When the maximum dose is met,
a red light flashes on the front of the unit.
Employees seeing the red light signal on their
dosimeter know that the noise dose for the shift
has been met and they need to move to a quieter
area. 

2010 Health and Safety Focus
The Health and Safety Department plans to embed
or enhance the following programs in 2010:

-   Continue leadership development and training
-   Develop a program to improve the quality of

incident investigations
-   Develop a program and tracking tool to record

incident rate, cost and revenue lost
-   Conduct contractor safety awareness training

and leadership awareness
•   Develop regular Contractor Communication

Meetings
•  Develop 2010 Round 2 Contractor/Manager

meetings based on 2009 performance
-   Evaluate the Wellness Program and, if

possible, incorporate it into the benefits
program

-   Evaluate additional light vehicle safety training
for high risk individuals

Safety Performance, Policies and Issues in 2009

Ongoing work continued on communicating and embedding policies related to Grinding Eye
Protection, Grinding Policy, Gloves Expectations, Hammer Impact Tool Use Policy and Vehicle
Recovery Policy.

Review and conversion of the Rio Tinto Health and Safety Standards to Cloud Peak Energy
Health and Safety Standards began in 2009 and is expected to be complete by second quarter
2010. 



SOCIAL RESPONSIBILITY

Community Relations
Cloud Peak Energy values the neighboring
communities where we work and live. These
communities are home to our employees and
where the company acquires many of its goods
and services. We work to help develop the
self-sufficiency of our neighboring communities.

Cloud Peak Energy supports community-based
projects that make a difference for present and
future generations, without creating dependency
on any one industry or company. Our approach is
to provide resources that establish self-sufficient
communities or regional programs that
demonstrate clear goals of long-term benefits.
Through these actions, we are a part of the culture
and economy of neighboring communities, which
helps improve the quality of life for today and for
future generations.

Donations and Contributions
The principal goals of the Cloud Peak Energy
contributions program include helping to develop
the self-sufficiency of neighboring communities and
to enhance the quality of life for community
residents, including company employees. In 2009,
the company spent almost $360,000 towards
community contributions. 

Community contributions are based on each
community’s unique needs. In this regard, Cloud
Peak Energy’s community vision is long-term. We
pursue and support quality partnership and
contribution opportunities that will have a long-term
positive effect on the community. We believe
programs that are supported today will help
improve the quality of community life for tomorrow
and produce stronger communities. The following
page lists some of Cloud Peak Energy’s
community contributions for 2009.

A Quote from the Community:
Cloud Peak Energy has had a HUGE impact on our local nonprofit. Just this past
December they generously donated money to our Food Pantry to help buy food to
hand out in our Food Baskets at Christmas time. They also bought an additional
$5,000 of food and brought it to our facility. During our most hectic time of year, for
Cloud Peak Energy to give not only of their money, but also time, was tremendous.

Council of Community Services, Gillette, Wyoming
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Northeast Wyoming
Youth Emergency Services (YES) House of
Campbell County
The YES House provides quality services to youth
and their families, including shelter, counseling,
prevention, education, intervention and support on
a 24-hour basis, with the ultimate goal of ensuring
safety and keeping families together whenever
possible.   

Campbell County Economic Development
Corporation (CCEDC) 
The CCEDC promotes business retention,
expansion and recruitment. The organization also
promotes the county and its communities as an
outstanding environment in which to conduct
business and to reside.

Newcastle, Wyoming
Weston County Senior Services
Transportation to regional medical facilities is
provided for senior citizens, enabling them to live
independently. 

Sheridan, Wyoming
YMCA
The YMCA responds to critical social needs and is
one of the largest not-for-profit community service
organizations in the United States. The YMCA
unites children and adults of all ages, races, faiths,
backgrounds, abilities and income levels. 

Wyoming – Regional and Statewide
Programs
Wyoming Substance Abuse Treatment and
Recovery Center (WYSTAR) 
WYSTAR helps to prevent and address substance
abuse. WYSTAR is certified by the State of
Wyoming Mental Health and Substance Services
Division and provides outpatient substance abuse
treatment for adolescence and adults. 

American Red Cross of Northeast Wyoming
(RCNEW)
Through our contribution, RCNEW was able to
expand the Disaster Relief and Preparedness
Program by recruiting and training new volunteers
and expanding the number of health and safety
education classes offered to individuals and
companies.  

Wyoming Communities Foundation (WCF) 
The WCF connects people who care with causes
that matter to build a better Wyoming through
grants totaling more than $3.3 million to nonprofit
organizations around the state. 

Montana
Montana Meth Project
The Montana Meth Project is a large scale
prevention program aimed at significantly reducing
rates of first time methamphetamine use through
public service messaging, public policy and
community outreach.

Matching Gift Program
Cloud Peak Energy offers our employees a
Matching Gift Program that encourages
involvement with local community organizations
and individual support of other worthwhile
nonprofit, tax-exempt organizations. Through this
program, employees are able to secure matching
financial support for diverse charitable
organizations throughout the country. In 2009, we
contributed more than $44,000 in matching funds.

COMMUNITY CONTRIBUTIONS

A Quote from the Community:

Cloud Peak Energy is one of the corporate leaders
in community involvement... They encourage and
support their employees’ involvement in the com-
munity and the result is a vibrant and healthy
city for our families...

Michael Von Flatern
Senator
Campbell County Senate District 24
Wyoming
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COOPERATIVE PROJECTS AND PARTNERSHIPS

Cooperative Projects and Partnerships
Cloud Peak Energy has formed many partnerships
as part of our responsible approach to mineral
development. The following are some examples of
projects and partnerships that have proved
beneficial to regional communities.

Thunder Basin Grassland Prairie Ecosystem
Association
Cloud Peak Energy strongly supports the Thunder
Basin Grassland Prairie Ecosystem Association’s
goal of assisting private landowners to develop a
responsible, common sense, science-based
approach to long-term management of their lands.
This leadership includes innovation in manage-
ment methods, such as an ecosystem approach to
pasture treatments. We are involved in the
Association’s approach to practical responses to
the Endangered Species Act. 

Gillette Community Naturalist Program and
Nature-Center-Without-Walls
The Gillette Community Naturalist Program is a
partnership between Wyoming Audubon and Cloud
Peak Energy, among others. The naturalists
provide field trips and nature presentations for
school children, scouts, at-risk youth, youths with
learning disabilities and other groups. The program
has developed a Nature-Center-Without-Walls

concept that focuses on services and overcomes
the hurdle of fundraising to establish a building.
The Nature-Center-Without-Walls provides regional
naturalist services without requiring a dedicated
building. This concept is being applied in rural
areas of Wyoming and Colorado and has been
adopted by the National Audubon organization as
a model for rural communities throughout the U.S.

Campbell County High School Energy
Academy
Cloud Peak Energy continued our partnership with
Campbell County High School by participation in
the “Energy Academy.” The academy is focused on
preparing interested students for a potential career
within the energy industry. As a partner with the
Energy Academy, Cloud Peak Energy employees
have served as role models, mentors and advisors
for overall program success. The Energy
Academy’s objective is to lower the dropout rate,
improve the graduation rate, increase rigor and
relevance of education programs and provide a
future skilled workforce for energy industries. With
Gillette and Campbell County being home to
significant energy resources and development, the
need for skilled workers in the energy field made
the Energy Academy an obvious solution. The
Academy’s program will help the entire community
by developing quality potential employees.   
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Through tax and royalty payments to federal, state and local governments, Cloud Peak Energy provides
significant contributions to the American economy. This was particularly relevant during the economic
downturn that continued throughout 2009. In that period, Cloud Peak Energy provided over $300 million
in total tax and royalty payments to government entities. In addition, the company paid over $5 million in
private royalties during 2009. A brief breakdown of payment categories is provided below:

BROAD-BASED ECONOMIC CONTRIBUTIONS

2009 Taxes and Royalties

Federal Fees ($M) $180.0

(Includes federal royalty, black lung and abandoned

mine land reclamation fee)

State Fees ($M) $127.0

(Includes state royalty, state severance and county

gross proceeds)

Private Royalty ($M) $   5.1

State Share of Federal Royalty (49 percent)
Wyoming ($M) $ 44.7
Montana ($M) $   9.8
Total $ 54.5

Note: These amounts represent the accrued amounts payable on 2009 production for the three
mines we own and operate. This differs from the amounts actually paid during 2009, which
would have included payments for production from 2007 through 2009. No LBA payments are
included.



The Cloud Peak Energy Government Affairs team
is designed to maintain an open dialogue with
state elected officials and government agencies.
We work to form partnerships through assistance
in legislative and rule-making processes in areas
involving the coal mining industry. The
Government Affairs team includes individuals in
Montana and Wyoming who monitor initiatives and
provide related information to government officials
to help ensure actions are based on the best
available data. The Government Affairs team also
works to identify opportunities to maximize results
from our contributions to communities and the
economy.

Wyoming
In the 2009 Wyoming Legislative Session, Cloud
Peak Energy advocated passage of three carbon
capture and sequestration (CCS) statutes. The
statutes were passed and signed
into law by Governor Dave
Freudenthal. These laws were a
continuation of the legal foundation
and regulatory framework on CCS
the legislature started during the
2008 legislative session. Wyoming
has prioritized the need to establish
a strong fundamental legal and
regulatory system to govern any
potential CCS projects in the future,
and Cloud Peak Energy supports
those efforts. 

Cloud Peak Energy also supported
a House bill that was signed into
law and extended the state’s Clean
Coal Task Force to 2013. This

group has been very successful in identifying clean
coal research and demonstration projects of
importance to Wyoming. The task force’s
recommendations are managed by the University
of Wyoming School of Energy Resources and
have largely been funded by Wyoming’s share of
the Abandoned Mine Lands funds.

Montana
Cloud Peak Energy supported a bill that allowed
the Montana Department of Environmental Quality
to approve bond release on small parcels of land
based upon vegetative and environmental
standards rather than restrictive time standards. 

We also supported a bill that proposed Montana’s
initial CCS statute, creating a regulatory framework
that facilitates deployment of CCS in the state. The
bill was passed and became law.

GOVERNMENT AFFAIRS
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Environmental Management Approach
Cloud Peak Energy’s Environmental group
integrates all facets of the business to help ensure
regulatory and internal environmental compliance,
as well as advancement on our environmental
targets and continuous improvement approaches.
Our Environmental Management System (EMS)
and implementation have been externally certified
since 2005 as meeting or exceeding the
internationally recognized ISO-14001 standard and
was recertified through an independent audit in
December 2009. The auditors highlighted several
improvement practices such as reductions in fresh-
water use through recycling wash-down water. The
Cloud Peak Energy EMS is improved through a
system of suggestions, frequent monitoring and
internal and external auditing. 

Our mine sites are audited annually, with both
internal and external audits, to help ensure
performance meets regulatory requirements, Cloud
Peak Energy environmental standards and
conformance with voluntary commitments under
ISO-14001. The external, third party Health Safety
and Environmental Management System audit
completed in 2009, resulted in only two minor
non-conformances and the re-certification of the
Cloud Peak Energy ISO-14001 EMS.

Environmental performance is reported monthly to
the Cloud Peak Energy management team,
including progress in meeting environmental
targets. An annual system review is conducted and
presented to senior management to help ensure
the system remains suitable and that it continues
to provide the framework for achieving
environmental objectives.

2009 Environmental Highlights
The 2009 focus included reviews and modifications
to internal environmental systems and reporting
processes to bring improvement. For 2009, a new
system was put into place to improve reporting.
This system captures information from other
existing reports and reduces reporting burden of
mine sites. End-of-year environmental reporting
was also streamlined.

Another area of focus was improvement of
environmental targets. Environmental targets were
refined to provide more relevant indicators of site
performance. Changes included incorporation of
haul distance into metrics, as well as implementing
separate targets and measurements for different
forms of energy.

ENVIRONMENTAL STEWARDSHIP

2009 Health, Safety, Environmental and Sustainable Development Awards
Environment
The Antelope Mine received the 2009 Industry Reclamation and Wildlife Stewardship Award from
the Wyoming Game and Fish Department for accomplishments in establishing a framework of
sustainable practices for mountain plover habitat development. 

The Spring Creek Mine received the 2009 Excellence in Surface Mining and Reclamation Award
from the Office of Surface Mining for achievements in establishing a rare plant (woolly twinpod) on
reclamation. 

Safety
Antelope Mine’s safety performance was recognized by winning two state safety awards for the
second consecutive year. The mine won both the 2008 State of Wyoming Mine Safety Award and
the 2008 Wyoming Governor’s Award.

The Spring Creek Mine was named as a runner-up in the 2008 Sentinels of Safety Award for large
surface coal groups. The Sentinels of Safety Award recognizes mining operations in various
categories that record the most hours in a calendar year without a single employee lost-time injury.



2009 Environmental Targets and
Performance
Every year the company sets targets in many
areas, including energy use, greenhouse gas
emissions and land stewardship, among others.
Through these targets and other environmental
practices, we strive to go above and beyond
regulatory compliance and implement continuous
improvement that is recognized through our
continued certification under the ISO-14001
standard. Below is a table that shows a number of
the different target areas and actual performance
in each category for 2009:  

Contemporaneous Reclamation and
Land Stewardship
Contemporaneous reclamation continues to be an
area of focus for the company; it is comprised of
the mined land that is reclaimed to a topsoiled or
seeded status. To advance land stewardship
principles, the company establishes goals,
objectives and targets for contemporaneous
reclamation. Cloud Peak Energy has had a long-
standing objective to complete timely reclamation
of its mined lands. Additionally, it is very important
that the quality of the reclamation is suitable for
postmining land uses and meets bond release

standards. Recent reclamation and
biodiversity projects and external
awards discussed in this report
provide an indication of our
reclamation quality.

The contemporaneous reclamation
targets are also designed to improve
communications between mining
engineers and the site environmental
engineers, and include the financial
group and mine management as well
as the workforce in a full team
approach. The reclamation targets
are site-specifically determined at
each mine according to the site mine
plan and are centered on maximizing
reclamation acres. In 2009, the Cloud
Peak Energy operations outperformed
the contemporaneous reclamation
target by more than 17 percent,
reclaiming 912 acres against a target
of 778 acres. For 2010, additional
emphasis will be placed upon
development of site specific
reclamation plans that are designed
to further drive reclamation
improvement and increased rates of
contemporaneous reclamation.

Reclamation through the seeding
stage at the three operating sites
more than doubled from 408 acres in
2008 to 868 acres in 2009. In 2009,
over 70 percent of the areas affected
by mining were reclaimed. For 2010,
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* Note: 912 acres of reclamation includes 44 acres of regraded
surface awaiting state approval for topsoil replacement. Freshwater
use targets were not set in 2009; however, our mines continue to
demonstrate our commitment to improve water use efficiencies or
use alternate sources, such as priority use of coalbed methane
water or recycled water instead of fresh water.

1 ktm – kilotons moved; KWH – kilowatt-hours
2 CESQG – Conditionally Exempt Small Quantity Generator
3 CO2e – Carbon dioxide equivalent

2009 Objective Target Performance

Reduce electrical
energy use per
unit of work
performed

Use less than 497

KWH/ktm1 (elec.
based mining)

470.9 KWH/ktm

Reduce diesel
energy use per
unit of work
performed

Use less than 19
Gal/1000 (Ton-
miles+Dozer+Cast
Tons)

18.6 Gal/k ton-
miles

Reduce green-
house gas
emissions per unit
of work performed

Emit less than 302

tons CO2e
3/M  (Ton-

miles+Dozer+Cast+
Elect Tons)

294.3 CO2e T/M

Maximize
reclamation acres

Reclaim greater than
778 acres

912 acres

Waste
minimization

Generate <660 lbs per
month of hazardous
waste overall

Generated less
than target and
maintained

CESQG2 status
at all sites

ENVIRONMENTAL STEWARDSHIP



development of site specific reclamation plans will
continue to be used to achieve reclamation
improvement and incorporate site operational
considerations.

A subsidiary of Cloud Peak Energy is Sequatchie
Valley Coal Corporation, a reclaimed coal
operation located within the Cumberland Plateau,
near Dunlap, Tennessee. The company did not
mine this site; it was being reclaimed when
acquired. We continue reclamation efforts here
through innovative methods to address acid mine
drainage. During 2009, those methods included
establishing treatment ponds and wetlands;
constructing diversion channels and berms;
expanding the active and passive treatment
systems by installation of an additional well;
putting into use a continuous bulk chemical feed
system to neutralize water prior to discharge; and
experimenting with floating wetlands as an
alternative or supplemental treatment method.

Non-mineral Waste Management 
Cloud Peak Energy’s waste minimization program
continues to reduce the volume of hazardous
waste generated. The company’s total off-site
hazardous waste disposal in 2009 was less than
660 pounds. 

Cloud Peak Energy uses a hierarchy of controls to
minimize hazardous waste on the sites. Hazardous
wastes are eliminated where possible through a
combination of means: contract management; the
Material Safety Data Sheets approval processes;

substitution with nonhazardous products; or
procedures and/or engineering controls are used
to minimize and control waste streams.

Non-hazardous waste generation is minimized
through recycling efforts that are applied to many
of the materials used during the mining process
and support services. Recycled wastes include
steel and large equipment tires, batteries, used oil,
cardboard, paper and aluminum, among others.

Mineral Waste Management and
Material Movement 
Cloud Peak Energy aims to practice well-managed
mineral waste management through good
reclamation practices. Meeting our contemp-
oraneous reclamation targets reflects the
relationship of mineral waste management plans to
progressing backfilled areas. Minerals moved in
the mining process include topsoil, overburden and
coal. The overburden removed is returned to the
mine pit areas and the quality is monitored to
promote successful reclamation.

The company is one of the largest coal producers
in the United States and, as such, moves very
large volumes of material, including coal,
overburden, topsoil and non-mineral material.
In 2009, Cloud Peak Energy moved over
358 million cubic yards of mining material. That is
enough material to completely fill the Rose Bowl in
Pasadena over 850 times.

Biodiversity Impacts
All of the lands that are utilized for coal
mining have been permitted with state
regulatory agencies with oversight from
federal regulatory agencies. That per-
mitting process is rigorous and includes
baseline biological data collection,
subsequent biological monitoring and
development of detailed mining and
reclamation plans that include
considerations of that biological
information.

Wildlife reviews include those for
species designated Threatened or

ENVIRONMENTAL STEWARDSHIP
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Endangered by the U.S. Fish and Wildlife Service
or listed as Near-threatened. Because of the level
of knowledge of ecosystems, implementation of
conservation plans, initiatives and high level of
regulatory oversight, minimizing the biodiversity
impacts of Cloud Peak Energy operations is a
significant priority of our company.

Additional information related to site biodiversity
projects at individual mine sites is provided in the
summary of environmental awards received in
2009 on page 18. This external recognition helps
affirm the effectiveness of our programs, which are
designed to minimize environmental impact and
promote biodiversity through implementation of
well designed reclamation programs.

2009 Major Incidents or Fines
One of our company’s key objectives is staying
compliant with the regulations and licenses
governing our business activities. Often we look to
go above and beyond established regulations
where it is practical and will have a beneficial
impact. As such, we continually set internal goals
to improve our environmental performance.

Cloud Peak Energy set a pollution prevention
combined goal of less than four agency reportable
spills for the three sites. Although six spills were
reported during the year, three of the spills were
courtesy reports that we were not required to
make. The overall trend for occurrence of spills
demonstrates improvement from 46 overall spills in
2008 to 35 overall spills in 2009. All spills were
contained and addressed and no surface water or
groundwater sources were involved. 

All mine sites generated less than 220 pounds of
hazardous waste on a monthly basis and
maintained the status of Conditionally Exempt
Small Quantity Generator.

The Spring Creek Mine reported three spills to the
Montana Department of Environment ranging from
175 to 375 gallons of hydrocarbons. The Antelope
Mine reported three hydrocarbon spills over
100 gallons to the Wyoming Department of
Environmental Quality - Water Quality Division.
Thirty-five hydrocarbon spills, ranging from 2 to

375 gallons were internally reported to Cloud Peak
Energy in 2009. Total volume of spilled
hydrocarbons was 2,333 gallons composed
primarily of diesel fuel, hydraulic oil or antifreeze.
One emulsion spill of 1,000 pounds occurred. All
spills were immediately reported, contained and
cleaned up. None of the spills entered Waters of
the State and any contaminated soils were
remediated on-site at land farm facilities.

2010 Environmental Focus
For 2010, additional emphasis will be placed upon
communication and reviews related to require-
ments of the Environmental Protection Agency.
These include application of the Resource
Conservation and Recovery Act and the
Comprehensive Environmental Response,
Compensation and Liability Act, and requirements
of the Clean Air Act and Clean Water Act. 

A second focus will be refinements of our internal
environmental standards. The environmental
standards will be reviewed and modified as
necessary to ensure they continue to be
appropriate for Cloud Peak Energy. 

We are always looking for ways to improve our
environmental target-setting process through
implementation of project-based targets for energy
and greenhouse gas emissions. This change will
bring better linkage between various business
improvement activities and also capture the energy
and emission reduction benefits of implemented
projects.

A continuing focus will be an emphasis on
reclamation. Aggressive 2010 reclamation targets
are being set to promote timely reclamation of
mined lands. This is one facet of controlling
reclamation bonding costs. Control of reclamation
bonding costs will also be a focus with plans to
increase the level of engineering, identifying
additional opportunities for bond release and
exploring possibilities for self-bonding.

ENVIRONMENTAL STEWARDSHIP
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The following pages provide summary financial information for Cloud Peak Energy for the 2009 calendar year.

COMPANY FINANCIAL INFORMATION
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COMPANY FINANCIAL INFORMATION

Non-GAAP Financial Measures
This report includes the non-GAAP financial measure of EBITDA. EBITDA, a performance measure used by
management, is defined as income (loss) from continuing operations plus: (1) interest expense (net of interest
income), (2) income tax provision, (3) depreciation and depletion, (4) amortization, and (5) accretion. EBITDA is
not defined under generally accepted accounting principles in the U.S., or GAAP, and does not purport to be an
alternative to net income or other GAAP financial measures as a measure of operating performance. Because
not all companies use identical calculations, our presentation of EBITDA may not be comparable to other similar-
ly titled measures of other companies. Our presentation of EBITDA may be different than EBITDA as defined in
our debt financing agreements. We believe that EBITDA is useful to investors and other external users of our
consolidated financial statements as an additional tool to evaluate and compare our operating performance,
because EBITDA is widely used by investors to measure a company’s operating performance without regard to
items such as interest expense, taxes, depreciation and depletion, amortization and accretion, which can vary
substantially from company to company depending upon accounting methods and book value of assets, capital
structure and the method by which assets were acquired. However, using EBITDA as a performance measure
has material limitations as compared to net income, or other financial measures as defined under GAAP, as it
excludes certain recurring items which may be meaningful to investors. EBITDA is also used as a performance
measure in our compensation program for our executives. A quantitative reconciliation of EBITDA to income from
continuing operations is found in the tables above in this report.
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