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Message from President and CEO
Welcome to Cloud Peak Energy’s 2010 Annual Corporate Report. The purpose of this report is to update you on 
our business performance in 2010 and the outlook for 2011. There is a particular focus on our commitment to run 
our operations safely and responsibly at all times, so we can efficiently produce coal and maximize the value of our 
business. Our corporate values are based on safety, environmental stewardship, achieving economic prosperity and 
social responsibility. 

Cloud Peak Energy is the only major coal producer with all its operations in the Powder River Basin (PRB) of 
Wyoming and Montana. We are the only large New York Stock Exchange listed company headquartered in Wyoming. 
Based on 2010 production of 93.8 million tons, we are the third largest coal producer in the U.S. and employ over 
1,500 people. Approximately four percent of the nation’s electricity is generated by coal from our three managed 
mines, Antelope, Cordero Rojo and Spring Creek, and also our 50 percent owned interest in Decker Mine.

Safety and Environmental Performance
During 2010, our 1,303 full-time mine site employees suffered eight reportable injuries. This resulted in Cloud 
Peak Energy having an MSHA all injury frequency rate (AIFR) of 0.58. That is a rate of 0.58 reportable injuries 
per 200,000 mine site employee hours worked. This was a 12 percent improvement on our 2009 AIFR. We 
continue to keep safety as a core value and will continue to work towards our goal of zero injuries.

In 2010, we reclaimed 963 acres at our three managed mines and have finished a large part of essential pre-
work for the final topsoil and vegetation efforts planned in 2011. In 2010, the Antelope Mine received the 
National Excellence in Surface Mining and Reclamation award from the Office of Surface Mining and National 
Mining Association for shrub development on reclaimed lands, which is critical to establishing long-term 
wildlife habitat. This award recognizes the quality of the reclamation we complete, which returns mined areas 
to pre-mining condition or better. Cloud Peak Energy’s environmental performance and systems allowed us to 
maintain our ISO-14001 environmental certification at all our managed mine sites.

2010 Review
We had a successful year in 2010, with production of 93.8 million tons from our three managed mines. Production 
was driven by increased demand for export coal and recovering domestic demand. The year started with a cold 
winter followed by a hot summer compared to 2009. The weather helped to increase electricity demand while 
the economy was weak. Overall electricity demand was up 4.6 percent from 2009, with coal-powered generation 
up 6.6 percent. For the full year, 45 percent of U.S. electricity was produced from coal, even in the face of ample 
supplies of natural gas. As in 2009, the low gas prices appeared to displace more eastern coal than PRB coal. 
While overall coal stockpiles came down, we once again saw western stockpiles reducing before eastern stockpiles 
and ending the year at near long-term average levels. At the same time, utilities who were reluctant to contract 
their normal amount of coal in 2009, rebuilt their forward order books for the 2011 to 2014 period.

Our 2010 revenues were $1.37 billion and Adjusted EBITDA (defined on page 25) was $323 million. Our income 
from continuing operations was $117 million. For the full year, average revenue per ton from our three company-
operated mines was $12.32, up from $11.79 in 2009. Our reported average cost of production for the year was 
$8.57 per ton, which was up from $7.94 per ton in 2009. The increase was driven by larger royalties, which are a 
result of higher realized sales prices, increased diesel prices and rising strip ratios. During the year the operations 
ran well without any significant issues. We focused on maintaining our existing equipment and invested capital 
to improve operating efficiency and overcome increasing strip ratios. Our ongoing asset maintenance programs 
helped to lengthen equipment lives and reduce unplanned outages allowing us to meet increased demand at 
relatively low incremental cost. Rising costs were partially offset by the many business improvement projects that 
were completed during the year, several of which are described later in this report.

Our cash flow from operations was $325 million. Capital expenditures (capex), including capitalized interest, 
were $91.6 million, which included acquisitions of surface land ahead of our mines and ongoing capex to sustain 
our equipment fleets and plants. In December, we commissioned a new fleet of larger, efficient trucks at our 
Antelope Mine; $28 million of this capex will be paid in 2011. Additionally, we paid approximately $64 million 
of installment payments for coal leases we had previously been awarded. We finished the year with a total cash 
balance (cash and restricted cash) of $522 million. 
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During 2010 we exported 3.3 million tons to Asian customers through the Westshore Terminal in British 
Columbia, Canada. This is up from 1.6 million export tons in 2009. All our exports came from the Spring Creek 
Mine in the northern PRB of southeast Montana. This mine has higher energy coal than mines in the southern PRB 
and is approximately 200 miles closer to the Westshore Terminal giving it a quality and rail freight advantage over 
southern PRB mines. Additional terminal capacity is needed to increase exports to meet growing Asian demand. 
Cloud Peak Energy is a strong supporter of terminal development. Increased export capacity would position us 
well to significantly increase exports, which would create new jobs and tax revenues in Montana and Wyoming.

We ended the year with 970 million tons of reserves (including our 50 percent interest in the Decker mine), 
equivalent to over 10 years of production at current levels. We started 2010 with just over a billion tons of coal 
in reserves, produced almost 94 million tons, added 61 million additional tons through a lease modification at 
our Spring Creek Mine and purchases of some private coal and land at Cordero Rojo. As a result, we ended the 
year with only 34 million fewer tons than we began. We currently expect the West Antelope II tracts, which is 
contiguous with our Antelope Mine, will come up for bid in mid-2011. 

Last year was Cloud Peak Energy’s first full year as a public company following our launch through an initial public 
offering in November 2009.  The business was spun out of Rio Tinto, who initially retained a 48 percent interest. 
We completed a secondary offering in December 2010, which allowed Rio Tinto to sell down their remaining 
interest leaving Cloud Peak Energy fully owned by its stockholders. Completing the secondary offering in one 
offering at a 30 percent premium to the initial listing price was a significant achievement that demonstrated 
strong support for the company from shareholders.

In 2010, we set the foundation we needed to move our company forward. We no longer have Rio Tinto 
with a noncontrolling interest, and we have a strong balance sheet. The operation is in good shape, with 
a high quality, experienced team of employees who continue to find ways to improve their performance. I 
am optimistic about the external environment for the next few years. The economy seems to be recovering; 
the weather has returned to more normal patterns; and western coal stockpiles are generally back in line 
with historic levels. However, the many actions by government bodies and nongovernmental organizations 
(NGOs) to reduce the amount of domestic electricity produced from coal are a concern. Cloud Peak Energy 
advocates for coherent legislation that will allow the U.S. to continue to enjoy the benefits of low cost energy 
while meeting environmental concerns in an achievable time frame. The current uncoordinated regulatory and 
legal approach runs the risk of increasing energy costs, reducing economic growth and job creation and not 
meeting environmental objectives. Cloud Peak Energy will continue to work with all stakeholders to try and 
help legislators make informed decisions when they are considering the critical and complex issues around the 
country’s energy policy.

I am very pleased with the performance of Cloud Peak Energy during our first year as a public company. Our 
safety performance improved, we completed more reclamation than planned and our financial performance 
allowed us to continue to build the cash and liquidity we will need to acquire reserves and grow the company.

I would like to thank all our stakeholders – from our employees, customers and contractors to our Board and 
Shareholders and those of you in the communities we are part of – who helped make 2010 a success. As you 
read through the report, please do not hesitate to contact us with any questions or comments. Our contact 
information is listed on the back – any feedback to the report is very much welcomed.

Colin Marshall
President and Chief Executive Officer
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Company Overview
Cloud Peak Energy Inc. is headquartered in Wyoming and is the only major coal producer with all its operations 
in the Powder River Basin (PRB) of Wyoming and Montana. At year-end 2010, the company was the third largest 
U.S. coal producer in the United States. As one of the safest coal producers in the nation, Cloud Peak Energy 
specializes in the production of low sulfur, subbituminous coal. The company owns and operates three surface 
coal mines in the PRB, the lowest cost, major coal producing region in the nation. The Antelope and Cordero 
Rojo mines are located in Wyoming and the Spring Creek Mine is located near Decker, Montana. The company 
also owns a 50 percent nonoperating interest in the Decker Mine, also located near Decker, Montana. With 
approximately 1,500 employees, the company is widely recognized for its exemplary performance in its safety 
and environmental programs. Cloud Peak Energy is a sustainable fuel supplier for approximately four percent 
of the nation’s electricity.

Coal at our operations 
is removed by electric 
shovels and placed into 
trucks large enough 
to hold 240 tons of 
coal and transported 
to crushers where it 
is reduced to two to 
three inch sized pieces 
or to other customer 
specifications.

Draglines, along 
with trucks, 
shovels and 

large bulldozers, 
remove the 

overburden, 
which exposes 

the coal.
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Antelope Mine
Located 55 miles north of Douglas Wyoming, the Antelope Mine is in the south central portion of the PRB. With 
a total workforce of 526 full-time employees at year-end 2010, Antelope mined and shipped 35.9 million tons 
of low sulfur, 8,858 Btu coal in 2010. The mine utilizes both a highly efficient open-pit dragline operation with 
truck/shovel assist and a stand-alone truck/shovel method. Coal mined from Antelope is shipped primarily to 
electric utilities in the midwest, southwest and southeast United States.

Projects: 

Personnel Improve Plant Performance
Oil Analysis and Lubrication Improvements

Plant personnel at Antelope Mine are using improved early detection techniques to monitor performance of 
crushing and conveying equipment at the mine. To increase efficiency and reliability in the Antelope Mine plant 
motor bearings and gear reducers, oil samples are collected and analyzed. Through the oil analyses, the site 
identifies and clarifies the condition of the oil. Plant personnel have developed an increased understanding of 
data analysis and mitigation options. For example, the findings show the range of impurities in the oil, and if 

the measurements fall outside the defined range, employees are aware of 
potential liabilities. Plant personnel also began lubricating motor bearings 
using a grease caddy that measures the decibel level of each bearing 
through ultrasonic detection. A rise in decibel level indicates the need for 
the component to be greased. This mode of detection will help to increase 
bearing life.  

The economic benefits to 
states and communities 
where we operate is 
significant: beyond the 
hundreds of direct jobs 
at Cloud Peak Energy 
operations, it is estimated 
that each coal mining job 
supports three related 
jobs in the neighboring 
communities and region.
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Vibration Analysis

Vibration analysis is performed on major components and identifies potential issues in balance, bearing 
defects, lubrication, alignment and assembly. A laser alignment system is now used for all rotating assembly 
installations. This practice has reduced the rotating machine overall vibration levels and greatly increased reli-
ability of components, such as the 7 Belt Flywheel bearings, which previously had lives of three to six months. 
Eliminating these bearing failures increases production time and allows resources to be focused on other 
improvement projects.

Other Improvements

•	 Plant personnel performed a pipe strain test on Antelope Mine’s Controlled Start Transmission cooling 
pumps. The test identified the presence of pipe strain. This strain greatly influences alignment and case 
strain and, together, these will significantly reduce operating life. The plant maintenance group will 
fabricate and install stands to relieve this strain. This will minimize pump seal leaks and increase pump life.

•	 The Antelope Mine plant and asset management group personnel developed an improved system for 
matching the type of lubricant and grease to each component. This new system will help the plant increase 
bearing life and efficiency.

Maintenance Group Improves Equipment Availability – The Antelope Mine maintenance team improved 
the availability of support equipment and haul trucks between planned preventative maintenance (PM) 
projects. After brainstorming and learning ‘best practices’ from other Cloud Peak Energy mine sites, the team 
decided to increase the number of PM mechanics on days and nights and redefine the PM process. The new 
PM process includes eight PM mechanics on days and two on nights, doubling previous staffing levels. Two 

equipment inspectors were also added, who report 
to the respective support equipment or truck fleet 
planners. This enables the PM supervisor and lead to 
manage any planned work and the shop supervisors 
to manage day-to-day maintenance.

Antelope Mine uses 
a custom Brillion 

seeder, which allows 
them to efficiently 

and effectively seed 
large areas of land 

for shrub-grassland 
reclamation in a 

short period of time.

The coal from Cloud 
Peak Energy mines is 
produced with high 
standards of safety 
and environmental 
stewardship and 
is the source of 
some of the most 
affordable electricity 
in the United States.
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Cordero Rojo Mine
With a workforce of 545 full-time employees at the end of 2010, Cordero Rojo Mine shipped more than 38.5 
million tons of low sulfur, 8,389 Btu coal. The Cordero Rojo Mine is in the central PRB of Wyoming and utilizes 
a highly efficient open-pit dragline operation with truck/shovel assist. Coal mined from Cordero Rojo is 
primarily shipped to electric utilities in the west, midwest and southeast United States. 

Projects: 
Hilight Road move to advance mining – Cloud Peak Energy relocated approximately 3.5 miles of the Hilight 
Road near Cordero Rojo to facilitate access to the South Maysdorf coal lease. The Hilight Road is a county road 
that runs north and south, parallel to State Highway 59, and connects with the T-7 Road and Haight Road, 
which takes employees and visitors to the mine site. Discussions to develop a plan for replacement initially 
began with Campbell County officials in 2005 when Cloud Peak Energy was preparing for the acquisition of 
the South Maysdorf lease. Through a rigorous approval process, the Campbell County Commissioners granted 
permission for the relocation of Hilight Road in January 2010. Unique to this project was that the county 
and Cloud Peak Energy jointly secured approximately $1.5 million in Wyoming State Land Investment Board 
funds to offset approximately half the design and construction costs of this road relocation. The county will 
recycle the asphalt from the abandoned portion of Hilight Road and use it for dust suppression on other roads 
throughout the county.

Fuel Tracking System –  Cordero Rojo installed a fuel tracking system to 
better understand how fuel is distributed and used around the site. The 
system will be used to look for equipment issues and ultimately improve 
efficiencies, thus potentially reducing cost. Upon successful completion, 
this project will be evaluated for use at Cloud Peak Energy’s Antelope and 
Spring Creek mines.

Cordero Rojo Mine Receives Cloud Peak Energy Environmental 
Excellence Award – Cordero Rojo Mine received the Cloud Peak Energy 
Environmental Excellence Award for 2009 at the Operations Leadership 
Meeting on June 30, 2010. The award is given to the company mine that 
demonstrates exemplary environmental performance

“Most notably, Cordero Rojo was 16.5 percent over their target of 365 
reclaimed acres; the mine reclaimed 436 acres,” Darryl Maunder, Cloud 

Coal from Cloud 
Peak Energy mines is 
transported by special 
unit trains across the 
United States where 
it’s used by utilities and 
industrial customers to 
produce electricity.
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Peak Energy Manager of Environmental and Regulatory Affairs, said. “This clearly demonstrates Cordero Rojo’s 
commitment to Cloud Peak Energy’s sustainable development principles.”  The reclamation at Cordero Rojo 
is used by a diversity of wildlife, including pronghorn, mule deer, bobcat, hawks, eagles, small mammals and 
passerine birds. Additionally, the reclamation has been field demonstrated to support livestock grazing.

Cordero Rojo Mine also showed a four percent reduction in electricity usage rate from 2008 to 2009, which 
equates to a reduction of 5.4 million kilowatt hours (kwh). 

“This award helps us to highlight and celebrate our successes,” Mr. Maunder added. “Our company continually 
works to improve our performance in all areas, but this award is one way that we recognize improvement in 
the environmental area.”

Powder River 
Basin coal is 

known for its 
inherently low 

sulfur and 
low nitrogen 

emissions.

The heat value of 
coal is commonly 
measured in 
British thermal 
units or Btus. One 
Btu raises one 
pound of water 
by one degree 
Fahrenheit. The 
subbituminous coal 
from the Powder 
River Basin has a 
typical heat value 
range of 8,000 to 
9,500 Btus.



Spring Creek Mine
Positioned in southeast Montana in the northwest section of the PRB, the Spring Creek Mine shipped 
approximately 19.3 million tons of low sulfur, 9,262 Btu coal. Coal mined from Spring Creek is shipped 
primarily to electric utilities and industrial customers in the northwest, midwest, northeast and southwest 
United States, various Canadian provinces and exported to Asian utility customers via the Westshore Terminal 
in Vancouver, Canada. Spring Creek Mine utilizes a highly efficient open-pit dragline operation with truck/
shovel assist and, at year-end 2010, employed 232 full-time employees.

Projects: 
Hallway Enclosure to Reduce Shop Noise – Spring Creek Mine constructed an enclosure over the hallway 
between the shop and administration building in order to reduce the sound level through the hallway and 
offices. Now complete, the hallway meets Cloud Peak Energy Occupational Health Standards for noise 
exposure. Before this project, employees walking from the administration building to the offices in the 
hallway would need to wear hearing protection if noise during certain times exceeded the exposure level. The 
enclosure helps to alleviate the need to use hearing protection in the hallway during maintenance activities in 
the shop.

Spring Creek Establishes Fuel Island – As part of an effort to maximize 
haul truck productivity by minimizing fuel delays, Spring Creek Mine has 
further improved the Carbone Y hot seat change area with the installation 
of an in-pit fuel island. The site is a strategic location because it is roughly 
equidistant and accessible from one of the pits, one haul road and four 
ramps. The objective was to confine truck refuel events to day-shift for 
safety and efficiency purposes. The project was successful, but the revised 
schedule and process did not leave much time for the oiler to replenish his 
fuel supply at the main fuel island (east of the complex), and then get back 
to the Y in time for the next lunch shift. 

Large loaders are some 
times used to fill haul 
trucks with coal.
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A second business improvement project was started to help the oiler. A cross-functional team was assembled 
in May 2010 to assess installing components from an old in-pit fuel island at the Carbone Y. The project has 
succeeded in providing the oilers an in-pit location to replenish their fuel, allowed them to keep a consistent 
haul truck lunch refuel schedule, minimized the need to refuel trucks on night shift and improved the oilers’ 
ability to service other mobile support equipment within the pit, such as blades and rubber-tired dozers.

A portion of our 
Spring Creek Mine 
coal is distributed 

internationally into 
export markets.
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One of Cloud Peak 
Energy’s core 
values is a focus 
on the health 
and safety of our 
employees and 
contractors – at 
all levels of the 
organization.
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RResponsible Sesponsible Stewartewardshipdship
Cloud Peak Energy views responsible stewardship in a variety of ways. From the way we run our operations, to 
the health and safety of our employees, to the well-being of our neighbors and communities, to the condition 
of the environment, the company is continually setting and achieving goals to improve the way we mine coal.

Business Stewardship

Cloud Peak Energy’s long-term success depends on our reputation for responsible actions and fulfilling 
our commitment to work ethically, safely and in compliance with the laws and regulations that govern our 
business activities. Cloud Peak Energy’s ethics and compliance program is designed to help implement and 
maintain best corporate practices and to further our commitment to satisfy legal and regulatory requirements. 
The focus of our program is on prevention. Establishing and maintaining an effective compliance program 
provides a strong company commitment to the highest standards of legal and ethical conduct and helps 
ensure all employees adhere to these standards. 

Cloud Peak Energy uses a structured approach in order to realize efficiencies of existing resources and 
improve the business. In 2010, the business improvement group worked to help the business safely and 
efficiently increase haul truck payloads and to improve maintenance through the use of reliability technology. 
The group also worked to improve the blasting program through blast shot efficiencies and implementation of 
an electronic blasting system. The new blasting system has allowed for better shot timing, reduced vibration 
and is more cost efficient. As a result of all these efforts, the group helped the company increase the number 
of haul trucks filled to capacity without overloading, incorporate blasting efficiencies and reach record 
shipments and overburden movement. 

Today, more than ever, Cloud Peak Energy understands that developing core competencies and skills in the 
workforce is an essential part of its success. Consequently, Cloud Peak Energy has begun implementing 
an integrated Learning Management Systems (LMS) as part of a long-term training solution. The LMS is a 
web-based system that tracks and delivers training based on each person’s requirements and will allow 
the company to take advantage of computer-based learning opportunities, manage skills assessments 
performed in the field, track employee training in a central location and improve collaboration and alignment 
between sites.

Employees EXPLORE Health, 
Safety and Wellness

At Cloud Peak Energy, health and safety 
is a value that is not compromised. 
Cloud Peak Energy endeavors to be renowned as a leader in world-class health and safety performance. We 
encourage all individuals to be actively engaged in the vision of a total safety culture. We continue with an 
aggressive focus towards the implementation of the health and safety activities and to embed the skills 
and behaviors that are critical contributors for creating a total safety culture. Cloud Peak Energy provides 
the essential emphasis to effectively embed our Health and Safety Standards while striving for continuous 
health and safety improvement within the organization. The basic principle that all injuries and illnesses are 
preventable focuses our efforts in a proactive approach to prevent them and learn from near misses and 
incidents that do occur.
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Cloud Peak Energy is committed to producing coal in a sustainable manner with a particular emphasis on 
health and safety. The company considers this goal achievable through the development of an interdependent 
health and safety culture supported by global best practice systems and leadership.

2010 Safety Performance
According to Mine Safety and Health Administration (MSHA) data, during 2010, Cloud Peak Energy’s All Injury 
Frequency Rate (AIFR) of 0.58 was among the lowest of the large U.S. coal producers. The 2010 AIFR showed 
an improvement from 2009 when employees had an AIFR of 0.66. This improvement illustrates the company’s 
ongoing commitment of working towards zero injuries. 

2010 Health and Safety Highlights
Contractors: Cloud Peak Energy held several Contractor Health, Safety and Environmental Training sessions 
in 2010. The focus was to reinforce our Health and Safety Standards, safety rules and safe work procedures. 
Company trainers and managers continue their effort in screening and training contractors to secure the best 
and safest group of contractors available.

Incident Reporting and Investigations: The quality of incident reporting and investigations has improved at 
Cloud Peak Energy. This was accomplished by introducing new, updated procedures, guidelines and timelines. 
A new incident tracking system has been implemented to document injuries and track corrective actions. New 
reporting processes have also been introduced to track incident rates, cost and revenue lost.   

Leadership Development and Training: In an effort to continue our leadership development and training, 
Cloud Peak Energy held a Managing Safety PerformanceTM1 course in 2010. This course teaches practices 
used by leaders at every level to see to it that everyone goes home safe – every day. A Managing Safety 
PerformanceTM Newsletter was also distributed every two months that provided a brief summary of each of 
the tools and concepts that were taught during the Managing Safety Performance: Skills for Supervisors and 
ManagersTM workshop.
1 Trademark owned by Paul D. Balmert, Balmart Consulting

Certifications

Cloud Peak Energy completed a Health, Safety and Environment Business Conformance Audit through a
third party. As a result, the company maintained certifications of the Cloud Peak Energy Health, Safety and 
Environment Quality Management System, comprised of OHSAS-18001 and ISO-14001 programs in the areas of 
Occupational Health, Safety and Environment Management Systems.

Explore Wellness
Cloud Peak Energy is committed to helping employees explore what wellness means to them and to provide 
employees with the programs and incentives that motivates activity and involvement. Cloud Peak Energy 
expanded our commitment to safety by focusing equally on health and wellness – and launched the Explore 
Wellness program.

The company encourages involvement in a core wellness program, where employees are given an incentive 
for completing wellness testing and a one-on-one consultation with a medical facility, such as the Campbell 
County Memorial Hospital in Gillette. The program is phasing into an incentive program where participants will 
receive a health insurance premium discount. Employees who met the wellness testing requirements in 2010 
received a medical premium discount for the first time.

The company 
encourages 

all individuals 
to be actively 

engaged in the 
vision of a total 

safety culture 
. . . on the job 

. . . at home 
. . . anywhere.
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Vision: Cloud Peak Energy strives to be a world leader in employee and family health and wellness with 
zero health events related to lifestyle choices.

Mission: Effectively influence Cloud Peak Energy families to commit to lifestyle changes that will result in 
living healthier and happier lives.

2010 Target: 100 percent participation

2010 Actual: Employee participation rates range from 70 to 97 percent for the various Cloud Peak Energy sites.

Cloud Peak Energy plans to provide the essential emphasis to effectively embed our Health and Safety Standards 
while striving for continuous health and safety improvement within our organization. The following beliefs will 
guide the way to achieve world-class health and safety performance as we conduct business:

• All injuries and occupational illnesses are preventable.

• Everyone is directly responsible for preventing injuries, illnesses and incidents.

• Heartfelt leadership for safety and health 
is a line responsibility, where managers 
are visible and committed.

• Engagement and commitment of all 
employees and service providers are 
crucial to the success of our health and 
safety program.

• All employees and service providers
understand how they can be hurt in the
work they are doing, actively look out for
each other and support the safety principle:
“If it’s not safe, don’t do it that way.”

• Safety interactions are frequently 
conducted to focus on behaviors and 
demonstrate care for each other.

• Safe behavior and safety performance are 
recognized.

• The application of education, training 
and coaching are essential for preventing 
injuries, illnesses and incidents.

• Incidents are investigated to determine 
root causes; preventative actions are 
implemented and lessons are shared. 
Repeat incidents are not acceptable.
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Social and Responsible Stewardship - 
Communities Programs in Action
Local communities are important to Cloud Peak Energy’s overall success. 
The company has a firm commitment to positively impact communities 
where its operations exist. We work to develop relationships, especially in
the communities where a large number of employees live and where principal
business transactions occur. These communities include Douglas, Wright,
Gillette and Sheridan, Wyoming, and Billings, Montana.

The Cloud Peak Energy contributions program aims to help develop the self-
sufficiency of neighboring communities and residents, including employees.
In 2010, we invested more than $560,000 toward community contributions.

Wyoming
Cloud Peak Energy was privileged to continue partnerships with and provide
significant sponsorships for the numerous service organizations supported
by the Wyoming Community Foundation, the substance abuse prevention
work of the Wyoming Meth Project, the relief services in northeast Wyoming
provided by the American Red Cross of Wyoming, and the cultural work
by the University of Wyoming. We also continued to work cooperatively
with Audubon Wyoming, Wyoming Natural Diversity Database and Thunder
Basin Grasslands Prairie Ecosystem in development and implementation
of approaches to enhance biodiversity in the state and to promote natural
resource education.

We were also proud to be involved and provide sponsorships for community-
specific projects in Wyoming, including the following:

Douglas, Wyoming
Douglas Child and Family Development

Cloud Peak Energy assisted the Douglas Child and Family Development Center
in implementing a new child care facility that serves low income families. The
center focuses their efforts on providing age appropriate education to the
children they serve as well as being a support system for parents. The center
strives to provide positive early childhood intervention to increase a child’s
readiness for school.

Paws to Read and Other Douglas School Programs

During 2010, Cloud Peak Energy was a proud supporter of the Paws to Read
program at the Douglas Intermediate School, promoting reading skills. Also
during 2010, the company was pleased to provide sponsorship to the Douglas
football booster and the Senior Send-off program for the Douglas High School.

Sheridan, Wyoming
Sheridan Senior Center

The Sheridan Senior Center provides long-term impact on the community
through social, mental and health benefits. The meals program at the
Sheridan Senior Center is one of the most important the center offers. The
program provides in-center (congregate), midday meals, served 365 days
a year.

“We appreciate the support 
of Cloud Peak Energy 
and because of your 
generous gift, our Sheridan 
community is now utilizing 
this equipment. Women, 
and men, are grateful 
they do not have to travel 
out of town for this digital 
mammography screening 
and diagnostic care.” 

~The Sheridan Memorial 
Hospital Foundation

“The Douglas Intermediate 
School reading incentive 
program (Paws to Read) has 
been grateful to partner 
with Cloud Peak Energy for 
several years to improve 
reading achievement for 
students. The contribution 
Cloud Peak Energy provides 
is used to sponsor students 
to do extra reading at 
home to reach a goal 
for earning money for 
a charitable cause in 
our community. This is 
a valuable activity and 
learning experience that 
we could not do without 
the support of Cloud Peak 
Energy. The advantage 
of this sponsorship is 
that the funds benefit 
twice – once in sponsoring 
reading practice, and 
then again as a donation 
to an organization in our 
community. We deeply 
appreciate Cloud Peak 
Energy’s loyal support of 
this program.”

~Paws to Read, Douglas 
Intermediate School, 
Wyoming

Community 
leadership and 

involvement 
are hallmark 

characteristics 
of Cloud Peak 

Energy’s 
employees.

Quotes from 
the community:
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Sheridan Memorial Hospital Foundation

The Sheridan Memorial Hospital Foundation has been involved with breast cancer early detection and prevention.
In 2010, the Foundation was able to purchase digital mammography equipment. Digital mammography, with its
use of 3D imaging processes, contrast and dual energy methods, holds promise that currently invisible cancers
will be accurately shown, detected and treated in a timely manner.

Court Appointed Special Advocates (CASA)

The purpose of the Court Appointed Special Advocate Program (CASA) for the Sixth Judicial District Court of 
Wyoming is to provide court appointed, specially trained volunteer advocates for children adjudged by a court 
to be in need of supervision, abused, neglected or otherwise in need of advocacy. It is also for the purpose of 
ensuring every child in the community is provided a voice in court and is permitted to grow up in a safe and 
permanent home.   

Campbell County Youth Livestock Sale

The goal of all 4-H and FFA members each year is to bring the best 
animals to the Youth Livestock Sale. After the animal is selected, an 
educational process starts, which is guided by 4-H Extension Agents, FFA 
Advisors, leaders, friends and family. The rewards of accomplishment 
come in many forms—from a grand champion ribbon to the top sale price 
for their market animal.

Campbell County Economic Development Corporation (CCEDC)

Cloud Peak Energy is a member of the CCEDC Board and worked 
cooperatively to identify avenues for additional economic development in 
the region, including economic diversification.

Campbell County Senior Center

The Campbell County Senior Center provides services that assist and 
encourage seniors in remaining independent. These services include 
noon-time meals at the senior center for a suggested donation. Cloud Peak 
Energy is proud to sponsor these meals several days throughout the year, 
which enable seniors to eat free of charge. Cloud Peak Energy employees 
have the opportunity to serve lunch to the seniors on these days.

Cloud Peak Energy 
operations generate 
millions of dollars in 
annual tax and royalty 
revenue streams to 
federal, state and local 
governments, providing 
significant capital and 
operating fund sources.



2010 Annual Corporate Report 15

Youth Emergency Services

Cloud Peak Energy continued our partnership and support for the critical services of this organization in providing 
safe and developmental alternatives for the youth of the community and reducing substance abuse and its impacts 
in the region.

Montana
In 2010 Cloud Peak Energy was proud to continue partnerships with and provide significant sponsorships for 
the significant success in the substance abuse prevention work by the Montana Meth Project and the economic 
development aspects of the Montana Economic Summit and the Big Sky Economic Development Corporation. We 
were also proud to be involved and provide sponsorships for community-specific projects in Montana, including 
the following:

Billings, Montana

During 2010, Cloud Peak Energy increased community activities in the Billings area, cooperatively establishing 
a regional contributions advisory group, developing a community needs assessment approach for 2011 and 
establishing a network of key community contacts. In 2010, we were proud to join the Billings Chamber of 
Commerce and glad to help sponsor the Chamber Days. 

We also provided sponsorship for the 2010 Eagle Fest held by the Eagle Mount organization, providing recreational 
opportunities for individuals with disabilities regardless of their age. 

National
Capitol Christmas Tree

Cloud Peak Energy was a proud sponsor of the 2010 U.S. Capitol Christmas Tree. For the first time in history, 
Wyoming provided the American people with a 65-foot conifer tree, selected from the Bridger-Teton National 
Forest and placed in front of the Capitol building. 

In mid-November, the tree toured across the state of Wyoming before heading east to the U.S. Capitol. On 
November 18, the tree stopped in Gillette, Wyoming. Cloud Peak Energy employees were there helping Santa pass 
out teddy bears to the visiting kids.

In late November, the tree was delivered to the U.S. Capitol, where it was strung with lights and decorated with 
thousands of handcrafted ornaments made by Wyomingites. Throughout the holiday season, the tree was lit at 
dusk, where it was enjoyed by people throughout the Capitol.

United Way

Cloud Peak Energy contributed to the United Way organization to match privately pledged contributions by 
employees. The United Way contribution from employees and the company totaled approximately $39,000. The 
United Way focuses on issues that concern the day-to-day lives in each community it serves. United Way works with 
a broad range of people and organizations to identify and resolve pressing community issues.

Matching Gift Program

Cloud Peak Energy provides a Matching Gift Program to employees that encourages involvement in local 
community organizations and individual support of other nonprofit, tax-exempt organizations. The program 
allows employees to secure matching financial support for diverse charitable organizations throughout the U.S. In 
2010, the company contributed more than $44,000 in matching funds.
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Broad Based Economic Contributions

Cloud Peak Energy provides significant contributions to the U.S. economy. During 2010 Cloud Peak Energy 
expenditures on goods, services and community organization support totaled approximately $225 million in 
Wyoming and Montana. The company is proud to support local communities and businesses in our operating 
states. The following is a brief breakdown of payment categories for 2010 taxes and royalties.

2010 Taxes and Royalties

Federal Fees ($M) $193.4
(Includes federal royalty, black lung and 
abandoned mine land reclamation fee)

State Fees ($M) $145.2
(Includes state royalty, state severance 
and county gross proceeds)

Private Royalty ($M) $ 5.8

State Share of Federal Royalty (49 percent)

Wyoming ($M) $ 47.8

Montana ($M) $ 11.8 

Total $ 59.6

Note: These amounts represent the accrued amounts payable on 2010 production for the three mines we own 
and operate. This differs from the amounts actually paid during 2010, which would have included payments 
for production from 2008 through 2010. No LBA payments are included in the above amounts. LBA bonus bid 
payments of $64 million were made in 2010.

Cloud Peak Energy’s Government Affairs group represents all 1,500 employees and the business before the 
government. Regulations and laws from both federal and state governments dictate how we operate. The group 
is tasked with providing sound information on how new legislative and regulatory proposals would impact the 
company and providing recommendations for input on proposed initiatives. Responsibilities also include ensuring 
our government leaders and their staffs have access to accurate and timely information impacting the coal industry 
and our company, as these leaders execute their public policy functions.

Cloud Peak Energy is a member of a number of trade associations to maximize our presence and gain collective 
insights from the members of the groups, such as the National Mining Association, Rocky Mountain Coal Mining 
Institute, Western Business Roundtable, Coal Utilization Research Council, Montana Coal Council and Wyoming 
Mining Association.
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Environmental Stewardship

2010 Approach
Cloud Peak Energy’s environmental target-setting process was based on benefits of projects that bring reductions 
in energy use and corresponding decreases in emissions of greenhouse gases. Project-based targets provide 
better linkage between various business improvement activities and also capture the energy and emission
reduction benefits of implemented projects. Specific mine site projects were implemented to help meet energy and 
greenhouse gas targets, such as truck bed replacements and tailgate modifications, dragline bucket replacements, 
coal shovel bucket replacements and internal programs for topsoil removal at Cordero Rojo Mine.

Another area of focus was
the refinements of our 
internal environmental 
standards. The 
environmental standards
were reviewed and modified 
to ensure a basis for
continuous improvement by
Cloud Peak Energy.

Reclamation bond costs 
continued to be closely
monitored and controlled by
several areas of the business 
in 2010, such as setting 
aggressive reclamation 
targets to promote timely
reclamation of mined land, 
increasing the level of
engineering and identifying
additional opportunities for 
bond release.

The company has 
received recognition from 
organizations such as the 
federal Office of Surface 
Mining and state regulatory 
agencies, with numerous 
awards for excellence 
in surface mining and 
reclamation practices on 
our mine sites.
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We have built a strong compliance history. This demonstrates a foundation of strong environmental programs 
and supports our conformance with ISO-14001 and other commitments.

Cloud Peak Energy’s Environmental group integrates all facets of the business with the goal of ensuring 
regulatory and internal environmental compliance, as well as progress on meeting our environmental 
targets and continuous improvement approaches. Our Environmental Management System (EMS) and its 
implementation have been externally certified since 2005 as meeting or exceeding the internationally 
recognized ISO-14001 standard and were recertified through an independent audit that was conducted in 
November 2010. The auditors highlighted numerous commendations; one of which recognized Cloud Peak 
Energy’s commitment to adopting leading practices in key health, safety and environment areas. 

The Cloud Peak Energy EMS is improved through a system of suggestions, frequent monitoring and internal 
and external auditing.

Our mine sites are audited annually, both internally and externally, in order to help ensure our performance 
meets regulatory requirements, Cloud Peak Energy environmental standards and voluntary commitments 
under ISO-14001. Environmental performance is reported monthly to the Cloud Peak Energy management 
team, including progress in meeting environmental targets. An annual system review is conducted and 
presented to senior management to help ensure the system remains suitable and that it continues to provide 
the framework for achieving environmental objectives.

Cloud Peak Energy is committed to complying with the regulations and licenses governing our business 
activities. We continually set internal goals to improve our environmental performance. Often we look to go 
above and beyond established regulations where it is practical and will have a beneficial impact. An area of on-
going focus is reduction of hydrocarbon spills. Thirty-eight hydrocarbon spills were internally reported within 
Cloud Peak Energy operations in 2010. Total volume of spilled hydrocarbons was 1,825 gallons, composed 
primarily of diesel fuel, hydraulic oil or antifreeze. This represents an improvement from 2,333 gallons in 
2009. None of the spills entered Waters of the State, all occurred within contained areas and any contaminated 
soils were remediated on-site at land farm facilities.

Objective Target Performance

• kWh – kiloWatthours
• kgal – thousand gallons
• CO2-e – carbon dioxide equivalent
• GHG – greenhouse gas
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Energy Use and Emissions
Every year the company sets targets in many areas, including energy use, greenhouse gas emissions and land 
stewardship, among others. Through these targets and other environmental practices, we strive to go above and 
beyond minimum regulatory compliance and implement continuous improvement that is recognized through 
our certification under the ISO-14001 standard. The previous page shows representative target areas and actual 
performance in each category for 2010.

Biodiversity
Minimizing the biodiversity impacts of Cloud Peak Energy operations is a significant priority of our company. 
Biodiversity action plans rely on our knowledge of ecosystems, implementation of conservation plans and focused 
initiatives. All of the lands that are utilized for coal mining have been permitted with state regulatory agencies with 
oversight from federal regulatory agencies. The permitting process is rigorous and includes baseline biological 
data collection, subsequent biological monitoring and development of detailed mining and reclamation plans 
that include considerations of that biological information. Wildlife reviews include those for species designated 
Threatened or Endangered by the U.S. Fish and Wildlife Service or listed as Near-threatened. 

Our programs are designed to minimize environmental impact and 
promote biodiversity through implementation of well-designed reclamation 
programs. Those programs include development of specific revegetation 
methods to establish shrubs on reclamation and reclamation plans that 
incorporate establishment of rare plants. External recognitions, such as the 
Excellence in Surface Mining Reclamation Award from the Office of Surface 
Mining and the National Mining Association and from the Wyoming Game 
and Fish Department, help affirm our program effectiveness.

Cloud Peak Energy 
conducts reclamation 
concurrently with mining 
and goes above and 
beyond what is required 
by federal and state laws 
to return the land and 
water to equal or better 
condition than occurred 
before mining began.
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Land disturbed by mining is continuously reclaimed in sequences concurrent with mining. This contemporaneous
reclamation results in disturbed lands brought to a topsoiled and/or seeded status. Achieving maximum 
practicable reclamation rates continues to be an area of focus for the company. The company establishes goals, 
objectives and targets for contemporaneous reclamation, such as its longstanding objective to complete timely 
reclamation of its mined lands. Recent reclamation and biodiversity projects and external awards discussed
in this report provide an indication of the innovation and quality of our reclamation. The reclamation targets 
are site-specifically determined at each mine according to the site mine plan and are centered on maximizing
reclamation acres. 

In 2010, the Cloud Peak Energy operations outperformed the contemporaneous reclamation target by more than
19 percent, reclaiming 963 acres against a target of 810 acres. Additional emphasis will continue to be placed 
upon development of site-specific reclamation plans that are designed to continuously improve reclamation 
and increase our rates of contemporaneous reclamation. The 2010 reclamation area was equivalent to 78 
percent of the area affected by mining during the year, a 7 percent increase from 2009. Development of site-
specific reclamation plans will continue to be used to achieve reclamation improvement and incorporate site 
operational considerations.

Cloud Peak Energy’s waste minimization program continues to reduce the volume of hazardous waste generated. 
Each mine site generated less than 220 pounds of hazardous waste on a monthly basis and maintained the status 
of Conditionally Exempt Small Quantity Generator. Cloud Peak Energy uses a hierarchy of controls to minimize 
hazardous waste on the sites. Hazardous wastes are eliminated where possible through a combination of means:
contract management, the preapproval processes for any proposed material purchases, substitution with 
nonhazardous products, or procedures and/or engineering controls used to minimize and control waste streams. 
Non hazardous waste generation is minimized through recycling efforts that are applied to many of the materials 
used during the mining process and support services. Recycled wastes include steel and large equipment tires, 
batteries, used oil, cardboard, paper and aluminum, among others. 

Cloud Peak Energy’s Antelope Mine Receives National Reclamation Award from 
Office of Surface Mining

On October 19, 2010, Cloud Peak Energy’s Antelope Mine, located approximately 
70 miles south of Gillette, Wyoming, received a prestigious national reclamation 
award from the Office of Surface Mining and the National Mining Association. This 
Excellence in Surface Mining Reclamation Award was received for successful shrub 
establishment on reclaimed land. The mine overcame the significant challenge of 
establishing consistent shrub areas from seed by following a three-phase approach. 
This process maintained and introduced a number of different native shrub species 
using landform designs and target seeding technology. Antelope Mine also received 
the Wyoming Excellence in Surface Mining and Reclamation Award from the Wyoming 
Department of Environmental Quality for the same reclamation accomplishment.

Antelope Mine has demonstrated that incorporation of fundamental strategies will 
yield consistent shrub establishments that are vital to reestablishing diverse post-
mining ecosystems. Antelope Mine targeted and planted five shrub species with 
results that surpassed the regulatory standard and goal requirements. The long-
term benefits include improved habitat for sage grouse and other wildlife. These 
reclamation efforts demonstrate Cloud Peak Energy’s commitment to further enhance 
the science of reclamation and biodiversity on reclaimed lands. 

Colin Marshall, President and CEO of Cloud Peak Energy, noted:  “The company greatly 
appreciates this award and its recognition of the value that we place on establishing 
quality reclamation and post-mining habitats.” 
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Cloud Peak Energy 
believes in sustainable 
mineral development, 
ensuring that we meet 
the needs of the present 
without compromising 
the needs of future 
generations.
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CLOUD PEAK ENERGY INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS

(dollars in thousands, except per share amounts)

Year Ended December 31,
2010 2009 2008

Revenues $ 1,370,761 $ 1,398,200 $ 1,239,711
Costs and expenses

Cost of product sold (exclusive of depreciation, depletion, 
amortization and accretion, shown separately) 978,914 933,489 894,036

Depreciation and depletion 100,023 97,869 88,972
Amortization 3,197 28,719 45,989
Accretion 12,499 12,587 12,742
Selling, general and administrative expenses 63,594 69,835 70,485
Asset impairment charges 659 698 2,551

Total costs and expenses 1,158,886 1,143,197 1,114,775
Operating income 211,875 255,003 124,936
Other income (expense)

Interest income 565 320 2,865
Interest expense (46,938) (5,992) (20,376)
Tax agreement expense (19,669) — —
Other, net 157 9 1,715

Total other expense (65,885) (5,663) (15,796)
Income from continuing operations before income tax provision 

and earnings from unconsolidated affiliates 145,990 249,340 109,140
Income tax provision (31,982) (68,249) (25,318)
Earnings from unconsolidated affiliates, net of tax 3,189 1,381 4,518

Income from continuing operations 117,197 182,472 88,340
Income (loss) from discontinued operations, net of tax — 211,078 (25,215)
Net income 117,197 393,550 63,125

Less: Net income attributable to noncontrolling interest  83,460 11,849 —
Net income attributable to controlling interest $ 33,737 $ 381,701 $ 63,125

Amounts attributable to controlling interest common shareholders:
Income from continuing operations $ 33,737 $ 170,623 $ 88,340
Income (loss) from discontinued operations — 211,078 (25,215)

Net income $ 33,737 $ 381,701 $ 63,125

Earnings (loss) per common share attributable to controlling interest:
Basic

Income from continuing operations $ 0.98 $ 3.01 $ 1.47
Income (loss) from discontinued operations — 3.73 (0.42)

Net income $ 0.98 $ 6.74 $ 1.05
Weighted average shares outstanding – basic 34,305,205 56,616,986 60,000,000

Diluted
Income from continuing operations $ 0.98 $ 2.97 $ 1.47
Income (loss) from discontinued operations — 3.52 (0.42)

Net income $ 0.98 $ 6.49 $ 1.05
Weighted average shares outstanding – diluted 34,305,205 60,000,000 60,000,000
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CLOUD PEAK ENERGY INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

(dollars in thousands, except share data)

December 31,
2010 2009

ASSETS
Current assets

Cash and cash equivalents $ 340,101 $ 268,316
Restricted cash 182,072 80,180
Accounts receivable 65,173 82,809
Due from related parties 434 8,340
Inventories 64,970 64,199
Deferred income taxes 21,552 280
Other assets 17,449 7,321

Total current assets 691,751 511,445
Non-current assets

Property, plant and equipment, net 1,008,337 987,143
Intangible assets, net — 3,197
Goodwill 35,634 35,634
Deferred income taxes 140,985 100,520
Other assets 38,400 39,657

Total assets $ 1,915,107 $ 1,677,596
LIABILITIES AND EQUITY

Current liabilities
Accounts payable $ 81,975 $ 57,304
Royalties and production taxes 127,038 102,912
Accrued expenses 51,197 47,763
Current portion of tax agreement liability 18,226 758
Current portion of federal coal lease obligations 54,630 50,768
Other liabilities 4,880 4,514

Total current liabilities 337,946 264,019
Non-current liabilities

Tax agreement liability, net of current portion 171,885 53,751
Senior notes 595,684 595,321
Federal coal lease obligations, net of current portion 63,659 118,289
Asset retirement obligations, net of current portion 182,170 175,940
Other liabilities 32,564 24,798

Total liabilities 1,383,908 1,232,118

Equity
Common stock ($0.01 par value; 200,000,000 shares authorized; 

60,878,317 and 31,449,002 shares issued and outstanding at 
December 31, 2010 and 2009, respectively) 609 314

Additional paid-in capital 502,952 251,083
Retained earnings 42,296 8,459
Accumulated other comprehensive loss (14,658) (6,951)

Total Cloud Peak Energy Inc. shareholders’ equity 531,199 252,905
Noncontrolling interest — 192,573

Total equity 531,199 445,478
Total liabilities and equity $ 1,915,107 $ 1,677,596
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CLOUD PEAK ENERGY INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

(dollars in thousands)

Year Ended December 31,
Operating activities 2010 2009 2008

Net income $ 117,197 $ 393,550 $ 63,125
Adjustments to reconcile income to net cash provided by 
operating activities:

Income or loss from discontinued operations, net of tax — (211,078) 25,215
Depreciation and depletion 100,023 97,869 88,972
Amortization 3,197 28,719 45,989
Accretion 12,499 12,587 12,742
Asset impairment charges 659 698 2,551
Earnings from unconsolidated affiliates (3,189) (1,381) (4,518)
Distributions of income from equity investments 35 4,000 4,750
Deferred income taxes 28,503 13,595 (18,697)
Expenses paid by affiliates — — 31,216
Stock compensation expense 7,234 1,919 727
Change in tax agreement liability 19,669 — —
Interest expense converted to principal — — 16,755
Other, net 4,718 750 1,336
Changes in operating assets and liabilities:

Accounts receivable, net 17,636 (3,358) 12,609
Inventories (638) (7,638) (5,707)
Due to or from related parties 7,906 103,414 (129,252)
Other assets (10,090) (1,097) (4,377)
Accounts payable and accrued expenses 27,040 28,890 9,715
Tax agreement liability (1,685) — —
Asset retirement obligations (5,938) (4,855) (3,151)

Net cash provided by operating activities from continuing operations 324,776 456,584 150,000
Investing activities

Purchases of property, plant and equipment (91,639) (119,742) (138,104)
Payment on refundable deposit — — (11,806)
Return of refundable deposit — — 33,156
Return of restricted cash 116,533 — —
Restricted cash deposit (218,425) (80,180) —
Change in cash advances to affiliate — (217,468) (35,025)
Other, net 1,511 313 (1,880)

Net cash used in investing activities from continuing operations (192,020) (417,077) (153,659)
Financing activities

Borrowings on long-term debt — 595,284 40,000
Principal repayments on federal coal leases (50,768) (68,583) (39,415)
Payment of debt issuance costs — (26,585) —
Proceeds from issuance of common stock — 433,755 —
Distributions to Rio Tinto (10,203) (1,516,058) (3,448)

Net cash used in financing activities from continuing operations (60,971) (582,187) (2,863)
Net cash provided by (used in) continuing operations 71,785 (542,680) (6,522)
Cash flows from discontinued operations

Net cash from operating activities — 36,029 50,320
Net cash from investing activities — 759,032 (41,231)
Net cash from financing activities — — (10,248)

Net cash provided by (used in) discontinued operations — 795,061 (1,159)
Net increase (decrease) in cash and cash equivalents 71,785 252,381 (7,681)
Cash and cash equivalents at beginning of year 268,316 15,935 23,616
Cash and cash equivalents at end of year $ 340,101 $ 268,316 $ 15,935
Supplemental cash flow disclosures for continuing operations:
Interest paid $ 69,317 $ 17,606 $ 4,410
Income taxes paid (refunded), net 9,120 79,089 (348)
Supplemental noncash investing and financing activities from 

continuing operations:
Obligations to acquire federal coal leases and other mineral rights $ — $ 37,424 $ 168,009
Conversion of debt to equity — — 547,382

Noncash capital contributions from Rio Tinto America — 158,400 46,078
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CLOUD PEAK ENERGY INC. AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP MEASURES

Adjusted EBITDA

Year Ended December 31,
2010 2009 2008 2007 2006

(dollars in thousands)
Income from continuing operations $ 117,197 $ 182,472 $ 88,340 $ 53,789 $ 40,537
Interest income (565) (320) (2,865) (7,302) (3,604)
Interest expense 46,938 5,992 20,376 40,930 38,785
Income tax provision 31,982 68,249 25,318 18,050 11,717
Depreciation and depletion 100,023 97,869 88,972 80,133 59,352
Amortization 3,197 28,719 45,989 34,512 34,957
Accretion 12,499 12,587 12,742 12,212 10,088
EBITDA 311,271 395,568 278,872 232,324 191,832
Tax agreement expense 19,669 — — — —
Expired long-term broker contract (8,207) (74,986) (71,643) (72,479) (72,804)
Adjusted EBITDA $ 322,733 $ 320,582 $ 207,229 $ 159,845 $ 119,028

Cautionary Note Regarding Forward-Looking Statements

This report contains “forward-looking statements” within the meaning of the safe harbor provisions of Section 27A of the Securities Act of 
1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking statements are not statements of historical facts, and often 
contain words such as “may,” “will,” “expect,” “believe,” “anticipate,” “plan,” “estimate,” “seek,” “could,” “should,” “intend,” “potential,” or 
words of similar meaning. Forward-looking statements are based on management’s current expectations or beliefs, as well as assumptions 
and estimates regarding our company, industry, economic conditions, government regulations and energy policies and other factors. These 
statements are subject to significant risks, uncertainties and assumptions that are difficult to predict and could cause actual results to differ 
materially from those expressed or implied in the forward-looking statements. For a description of some of the risks and uncertainties that 
may adversely affect our future results, refer to the risk factors described from time to time in the reports and registration statements we 
file with the Securities and Exchange Commission, including those in Item 1A “Risk Factors” of our most recent Form 10-K and any updates 
thereto in our Forms 10-Q and current reports on Forms 8-K. There may be other risks and uncertainties that are not currently known to us or 
that we currently believe are not material. We make forward-looking statements based on currently available information, and we assume no 
obligation to, and expressly disclaim any obligation to, update or revise publicly any forward-looking statements made in this report, whether 
as a result of new information, future events or otherwise, except as required by law.

Non-GAAP Financial Measures

This report includes the non-GAAP financial measure of Adjusted EBITDA. Adjusted EBITDA is intended to provide additional information 
only and does not have any standard meaning prescribed by generally accepted accounting principles in the U.S., or GAAP. A quantitative 
reconciliation of Adjusted EBITDA to income from continuing operations is found in the tables in this report. EBITDA represents income from 
continuing operations before (1) interest income (expense) net, (2) income tax provision, (3) depreciation and depletion, (4) amortization, and 
(5) accretion. Adjusted EBITDA represents EBITDA as further adjusted to exclude specifically identified items that management believes do not 
directly reflect our core operations. For the periods presented in this report, the specifically identified items are the income statement impacts 
of: (1) the tax agreement and (2) our significant broker contract that expired in the first quarter of 2010. Adjusted EBITDA is an additional tool 
intended to assist our management in comparing our performance on a consistent basis for purposes of business decision-making by remov-
ing the impact of certain items that management believes do not directly reflect our core operations. Adjusted EBITDA is a metric intended to 
assist management in evaluating operating performance, comparing performance across periods, planning and forecasting future business 
operations and helping determine levels of operating and capital investments. Period-to period comparisons of Adjusted EBITDA are intended 
to help our management identify and assess additional trends potentially impacting our company that may not be shown solely by period-to-
period comparisons of income from continuing operations. Adjusted EBITDA may also be used as part of our incentive compensation program 
for our executive officers and others. We believe Adjusted EBITDA is also useful to investors, analysts and other external users of our consoli-
dated financial statements in evaluating our operating performance from period to period and comparing our performance to similar operat-
ing results of other relevant companies. Adjusted EBITDA allows investors to measure a company’s operating performance without regard to 
items such as interest expense, taxes, depreciation and depletion, amortization and accretion and other specifically identified items that are 
not considered to directly reflect our core operations. Our management recognizes that using Adjusted EBITDA as a performance measure has 
inherent limitations as compared to income from continuing operations or other GAAP financial measures, as this non-GAAP measure excludes 
certain items, including items that are recurring in nature, which may be meaningful to investors. Adjusted EBITDA should not be considered 
in isolation and does not purport to be an alternative to income from continuing operations or other GAAP financial measures as a measure of 
our operating performance. Because not all companies use identical calculations, our presentation of Adjusted EBITDA may not be comparable 
to other similarly titled measures of other companies. Moreover, our presentation of Adjusted EBITDA is different than EBITDA as defined in 
our debt financing agreements.



Corporate Headquarters:

505 South Gillette Ave (82716)
PO Box 3009
Gillette, WY 82717
Phone: 307.687.6000
Website: www.cloudpeakenergy.com

Transfer Agent Information

Transfer Agent

Cloud Peak Energy’s stock transfer agent is Computershare 
Investor Services. Computershare can be reached at:

By Mail:

Computershare Investor Services 
P.O. Box 43078
Providence, RI 02940-3078
United States of America

By Overnight Delivery:

Computershare Investor Services 
250 Royall Street
Canton, MA 02021
United States of America

Corporate Website:

www.computershare.com 

Board of Directors

Keith Bailey, Chairman of the Board
William Fox, Director
Colin Marshall, President, CEO and Director
C. Kevin McArthur, Director
Steven Nance, Director
William Owens, Director
Chris Tong, Director
James Voorhees, Director

Company Management

Colin Marshall, President and Chief Executive Officer
Michael Barrett, Executive Vice President and Chief Financial Officer
Gary Rivenes, Executive Vice President and Chief Operating Officer
Cary Martin, Senior Vice President, Human Resources
Todd Myers, Senior Vice President, Business Development
Jim Orchard, Senior Vice President, Marketing and Government Affairs
Bryan Pechersky, Senior Vice President and General Counsel
Nick Taylor, Senior Vice President, Technical Services




