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HIGHlIGHtS

Company Highlights
In 2012, the U.S. produced about 1 billion tons of coal, which 
generated approximately 37 percent of U.S. electricity.1 Cloud 
Peak Energy’s 2012 total coal sales of 93 million tons supplied 
approximately 4 percent of the nation’s electricity.2

1  U.S. Energy Information Administration, Monthly Energy Review, (February 2013); Electric Power Monthly, (February 2013).
2  The tonnage shown represents sales from our three owned and operated mines, our 50 percent interest in the Decker Mine 
and our purchase from third-party sources that we have resold. 

Cloud peak energy Mission 
Statement
Cloud Peak Energy aims to be a leading 
energy producer operating in a safe, 
responsible and caring manner.

•  We will operate in accordance with  
our values. 

•  We will not lose sight of our goal of 
maximizing the long-term financial 
return to our shareholders.

•  We believe that by ensuring the safety 
and long-term health of our employees 
are not compromised and that by being 
a good neighbor in the communities in 
which we live and work, value will be 
maximized. 

•  We will run the business in a sustainable 
way to ensure we maintain our “license 
to operate” (i.e., support of employees, 
communities, regulators, elected officials, 
customers, suppliers).

Our current strategy is to build on our 
strong U.S. domestic position to develop 
our export sales and explore international 
production opportunities.
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Cloud peak energy Values 
Cloud Peak Energy’s Values are the 
underlying principles of our behaviors 
that guide the way we do business. 
We will hold each other accountable to 
not deviate from these values in all our 
business dealings.

Safety – The safety of everyone 
involved in our business will never be 
compromised. 

Caring – We care about the impact 
of our actions on people and the 
environment both inside and outside the 
company.

Honesty – We are honest and 
transparent in all interactions with each 
other and those outside the company.

Courage – We will be courageous in 
all our dealings and will hold ourselves 
accountable for our actions and not avoid 
difficult issues.

respect – We will show respect to all 
those involved in every interaction and 
work to engage all our employees in  
the business.
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MeSSAGe froM preSIDent AnD Ceo

Welcome to Cloud Peak Energy’s 2012 Annual Corporate Report. 
The goal of this report is to discuss our business performance 
in 2012 and the outlook for 2013, with a particular focus on our 
commitment to operate safely and in line with our corporate values 
at all times. Cloud Peak Energy’s corporate values are based on 
safety, environmental stewardship, achieving economic prosperity 
and social responsibility. We believe this is the best way to efficiently 
produce coal and maximize the long-term value of our business.

Cloud Peak Energy is the only major coal producer with all of 
its operations in the Powder River Basin (PRB) of Wyoming and 
Montana and is the only company headquartered in Wyoming that is 
listed on the New York Stock Exchange. We employ approximately 
1,700 people and in 2012, shipped 90.6 million tons of thermal coal. 
Approximately 4 percent of the nation’s electricity continues to 
be generated by coal from our three owned and operated surface 
mines, Antelope, Cordero Rojo and Spring Creek.

Safety and environmental performance
Of our nearly 1,400 full-time mine site employees, 12 suffered 
reportable injuries. This resulted in Cloud Peak Energy having a Mine 
Safety and Health Administration (MSHA) All Injury Frequency Rate 
(AIFR) of 0.82 or a rate of 0.82, reportable injuries per 200,000 
mine site employee hours worked. This was a decrease from our 
2011 AIFR of 1.18. Cloud Peak Energy’s AIFR continues to be among 
the lowest of the top 25 U.S. coal producers. Thankfully, the injuries 
that did occur were relatively minor, and the last injured employee 
was back to work in January 2013. We continue to hold safety as a 
core value and will always work toward our goal of zero injuries. 

In 2012, we reclaimed 832 acres at our mines and have completed 
a large part of the prework for final topsoil replacement and 
revegetation efforts planned for 2013. Cloud Peak Energy’s 
Environmental Management System was recertified under the 
internationally recognized ISO-14001 standard for the seventh year.

We were honored to receive the prestigious Good Neighbor Award 
for Excellence in Surface Coal Mining from the Office of Surface 
Mining. This national award recognized our work in collaborative 
education outreach in reclamation, biodiversity and mining skills, and 
our responsible stewardship in several neighboring communities. 
I would like to thank all our employees who took part in these 
important programs, often on their own time.

2012 review
We had a successful 2012 in what was a difficult year for U.S. coal 
companies. Domestic demand was reduced by the mild 2011/2012 
winter and rising natural gas production, which resulted in very 
low natural gas prices. This led to utilities switching a portion of 
their electricity generation from coal to gas to reduce their costs 
during the first half of the year. Utility coal stockpiles increased, 
putting downward pressure on coal prices. During 2012, Cloud Peak 
Energy sold 90.6 million tons from our three mines, down from 
95.6 million tons in 2011. According to the U.S. Energy Information 
Administration, in 2012 approximately 37 percent of U.S. electricity 

was produced from coal, even in the face of ample supplies of 
natural gas. Once again, export demand from our Asian customers 
was strong but shipments by our logistics business were limited by 
port space.

Our 2012 revenues were $1.52 billion and Adjusted EBITDA (defined 
on page 29) was $339 million. For the full year, average revenue per 
ton from our three company-operated mines was $13.19, up from 
$12.92 in 2011. Our reported average cost of production for the year 
was $9.57 per ton, which was up from $9.12 per ton in 2011. The 
increase was primarily the result of the impact of fixed costs being 
spread over fewer tons sold. Our net income was $174 million.

Good operational performance at our three mines underpinned our 
financial results allowing us to continue to invest in the business. 
To help manage costs during the periods of reduced shipments, 
we completed several major maintenance projects without the 
use of contractors and invested in our ongoing asset maintenance 
programs to lengthen equipment life and reduce maintenance costs. 
We also continued to work on business improvement projects, 
several of which are described later in this report. While doing this, 
we made sure that we did not delay required maintenances as this 
can quickly compromise equipment integrity and lead to costly catch- 
up maintenance.

Our cash flow from operations was $247 million. Capital 
expenditures totaled $54 million. Additional federal coal lease 
payments of $129.2 million were also made in 2012, and we used 
$300 million of available cash to fund the Youngs Creek acquisition. 
We paid a total of $354 million in state and federal taxes and 
royalties during 2012, down from $365 million in 2011. It is worth 
noting that due to our reduced shipments, this was the first time 
these payments have declined in over 11 years. We are fortunate 
to have a strong balance sheet and total available liquidity of $778 
million as of December 31, 2012.

During 2012, our logistics business, Cloud Peak Energy Logistics, 
exported 4.4 million tons to Asian customers, primarily through the 
Westshore Terminal in British Columbia, Canada. As international 
coal prices fell, our export deliveries were reduced as we curtailed 
shipments through the Ridley port due to the greater rail costs for 
shipments through that terminal. In 2013 we will focus on deliveries 
through the closer, and so lower rail cost, port of Westshore.   

Our export coal came from the Spring Creek Mine in southeast 
Montana. This mine has higher energy coal than mines in the 
southern PRB and is approximately 230 miles closer to the 
terminals. Due to its quality and rail freight advantage over southern 
PRB mines, we have focused on building our future export assets 
around the Spring Creek Mine with our Youngs Creek acquisition and 
exploration and option agreements with the Crow Tribe.  

Mine Development
In June 2012, we acquired significant coal when we completed the 
acquisition of Youngs Creek, a mine development project in northeast 
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Wyoming located seven miles south of our Spring Creek Mine. We 
acquired over 38,000 acres of land covering the project and much 
of the land north to the Spring Creek Mine. In early 2013, we signed 
an option agreement and an exploration agreement with the Crow 
Tribe for the exploration and potential development of significant coal 
resources on the Crow Indian Reservation. The agreements cover 
coal to the west of Spring Creek and to the northwest of Youngs 
Creek. As of March 15, 2013, the agreements remain under review 
for approval by the Department of the Interior.

In December 2012, we announced an agreement to sell our 50 
percent interest in the Decker Mine to Ambre Energy. In exchange 
for our interest in the Decker Mine, Ambre Energy will take on our 
reclamation liabilities associated with the mine. The transaction also 
includes the transfer of certain land to us near our Spring Creek 
Mine and Youngs Creek project, grant of rail easements that will 
improve Cloud Peak Energy’s future rail access to the Youngs Creek 
project, mutual overstrip and air permit cooperation agreements, 
options for Cloud Peak Energy for up to 5 million tonnes1 of capacity 
at Ambre’s proposed Millennium Bulk Terminal and payment to 
us of A$57 million, if paid by March 31, 2013. Alternatively, Ambre 
will issue a promissory note to Cloud Peak Energy for A$64 
million payable at a later date. As of March 15, 2013, the sale of 
our 50 percent interest in Decker to Ambre is expected to close in 
the first half of 2013. This transaction will allow Ambre to focus 
on developing the Decker Mine in line with their plans and allow 
Cloud Peak Energy to concentrate on developing the Spring Creek 
Complex.

West Coast port Developments
While demand for our coal from Asian utilities remains strong and 
is forecast to continue to grow, sales to Asian export customers 
continue to be limited by West Coast terminal capacity.  Cloud Peak 
Energy Logistics is currently making delivered sales of coal to Asia 
through the Westshore Terminal, where we have rail and terminal 
agreements which extend to 2023. In early 2013, we announced an 
agreement with SSA Marine that provides Cloud Peak Energy with 
an option for up to 16 million tonnes of capacity per year through 
their planned Gateway Pacific Terminal at Cherry Point in the state 
of Washington. This terminal is currently expected to begin shipping 
in 2018. As part of the consideration for our interest in the Decker 
Mine, Ambre will grant Cloud Peak Energy options of up to five 
million tonnes of annual capacity at their Millennium Bulk Terminal 
project which is planned to be in operation in 2017/18. Currently, 
both terminals are going through their environmental review process 
and are facing significant opposition from anti-coal groups. Cloud 
Peak Energy is a member of the Alliance for Northwest Jobs and 
Exports and Count on Coal Montana. These groups aim to educate 
and inform communities and policy makers about the substantial 
economic benefits of additional export loading facilities in the states 
of Washington and Oregon. 

energy policy
Cloud Peak Energy advocates for 
coherent federal legislation that 
will allow the U.S. to continue to 
enjoy the long-standing benefits 
of low cost energy while meeting 
environmental concerns in an 
achievable time frame. The current 
uncoordinated regulatory and legal 
approach, which includes government subsidies, generation dispatch 
prioritization and tightened air quality standards is unlikely to achieve 
an optimal outcome. It runs the risk of increasing domestic energy 
costs, reducing economic growth and job creation and not meeting 
environmental objectives. Cloud Peak Energy will continue to work 
with our stakeholders to try and help legislators make informed 
decisions when they are considering the critical and complex issues 
around the country’s energy and export policies.

outlook
We expect that increased coal burn and reduced production since 
mid-2012 will bring utility stockpiles back into balance by the middle 
of 2013, which should then support increased demand for PRB 
coal. We will be responsive to our domestic customers and plan 
our production and investments accordingly. I am optimistic that 
reduced production and increased costs in Indonesia and Australia, 
along with steadily increasing Asian demand, will lead to increased 
international coal prices through the year. While 2013 is likely to be 
challenging for all U.S. coal producers, I believe market conditions 
will improve through the year and that Cloud Peak Energy is well 
placed to prosper as they do, particularly into 2014.

Concluding thoughts
It is now three years since the IPO that set us up as an independent 
company. I think we can all be proud of what we achieved last 
year in a very tough external market. The moves we have made 
to secure options over port space and additional export focused 
coal near Spring Creek are positioning the company very well for 
future growth as terminals are developed. I would like to thank all 
our stakeholders – from our employees, customers and contractors 
to our Board of Directors and Stockholders and those of you in the 
communities we are part of – who helped make 2012 a success for 
Cloud Peak Energy. As you read through the report, please do not 
hesitate to contact us if you have any questions or comments. Our 
contact information is listed on the back, and any feedback to the 
report is very much welcomed.

Colin Marshall 
President and Chief Executive Officer

1  ‘Tonnes,’ also known as ‘metric tonne,’ is equal to 2,205 pounds. ‘Tons,’ as mentioned elsewhere in this report, is also referred to as ‘short ton’ or ‘net ton’ and is equal to 2,000 
pounds avoirdupois.
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Cloud Peak Energy Inc., headquartered in Wyoming, is one of the 
largest U.S. coal producers. We are the only pure-play Powder River 
Basin (PRB) coal company. As one of the safest coal producers 
in the nation, Cloud Peak Energy specializes in the production of 
low sulfur, subbituminous coal. The company owns and operates 
three surface coal mines in the PRB, the lowest cost major coal 
producing region in the nation. The Antelope and Cordero Rojo 
Mines are located in Wyoming, and the Spring Creek Mine is located 
near Decker, Montana. Cloud Peak Energy also owns rights to 
substantial undeveloped coal and complementary surface assets in 
the Northern PRB near the Spring Creek Mine, further building the 
company’s long-term position to serve Asian export and domestic 
customers. With approximately 1,700 employees, the company is 
widely recognized for its exemplary performance in both safety and 
environmental programs. Cloud Peak Energy has corporate offices 
in Gillette, Wyoming, and Broomfield, Colorado, and is a sustainable 
fuel supplier of approximately 4 percent of the nation’s electricity 
production.   

Where We Stand…
Climate Change

The topic of climate change continues to be in the headlines and 
the subject of various legislative and regulatory initiatives. Cloud 
Peak Energy acknowledges that the debate on climate change and 
various initiatives aimed at tackling it are a political reality and must 
be recognized as such by our industry. It is our view that climate 
change discussions require balanced and ongoing scientific and 
economic review and that this process is critical in providing a solid 
information base for decision-makers. In both political and scientific 
considerations, decision-makers need to understand the full 
economic, social and energy security impacts of their decisions  
and the effectiveness of their actions related to climate change.  
We believe that development of a comprehensive climate change 
policy based on this process, ideally resulting in a national energy 
policy, would be preferable to the current piecemeal regulation of 
CO2 emissions.

Specifically, any climate change regulatory initiative or CO2 reduction 
milestone must specify the actions and technologies needed to 
reduce CO2 emissions and where those emission reductions will 
occur. It is also crucial that any such actions distinguish between 
fuel types and economic sectors to establish approaches that will not 
negatively impact the U.S. economy or energy security. We believe 
that carbon capture and sequestration is a key technology that will 
allow for CO2 reductions and for the continued use of economic 
carbon-based fuels without economic dislocation for the nation. 
Development of that technology at commercial scale and the legal 
framework to store CO2 underground needs to be a focus of federal 
initiatives and must precede inclusion in federal rules and standards 
regarding CO2 emissions. Toward that same goal, we are continuing 
to work with trade and industry associations as well as elected 
officials to develop a framework for progressing carbon capture and 
sequestration on a commercial scale.

energy policies

The abundant, low cost supply of coal and natural gas in the U.S. 
represents a substantial opportunity to aid economic recovery 
and to achieve a high degree of energy independence if practical 
approaches are taken in development of energy-related policies  
and regulation. Experience has shown us that the U.S. can have  
both clean air and significant domestic investment and job  
creation – but only if state and federal energy policies allow this  
to happen. According to the U.S. Environmental Protection Agency, 
total emissions of the six principal air pollutants decreased  
63 percent from 1980 to 2011. During this period, the nation’s gross 
domestic product and U.S. vehicle miles traveled both doubled 
and energy consumption and the U.S. population increased 
significantly.1 Continuing advances in combustion technologies and 
emission controls will extend this decade’s long trend of reduced 
environmental impacts from fossil fuel usage. Opponents of coal 
who want its use curtailed, rather than emissions reductions, are 
discounting the negative economic impact that would fall on the 
whole U.S. economy, but disproportionally on poorer sections, if 
they are successful. The current uncoordinated regulatory and legal 
approach, which includes government subsidies, generation dispatch 
prioritization and tightened air quality standards, is unlikely to achieve 
an optimal outcome.

Central to any effective national energy policy will be inclusion of 
all energy sources, including fossil fuels. In March 2012, President 
Barack Obama stated, “We need an energy strategy for the future– 
an all-of-the-above strategy for the 21st century that develops 
every source of American-made energy.”2 In our 2011 report, we 
expressed a similar view among several other tenets that need 
to be included in state and national energy policies. The need for 
comprehensive energy policies remains, as does the applicability of 
those provisions:

• All state and national energy policies should establish clear 
statements of principle that recognize all fossil fuels must remain 
a key part of the economic structure. We believe that America 
needs stable policies to foster long-term capital investment in 
energy.

• Any energy policy should establish simple and straightforward 
decision-making processes that provide certainty related to energy 
development, use and marketing.  Energy issues involve long-
term decisions and significant capital investments. Policies should 
emphasize efficient and timely decision making processes on 
energy-related matters.  

• Any national energy policy should provide for a level playing 
field between competing energy sources, taking into account 
economic, environmental and social benefits and should provide 
no special concessions to one source over another. The policy 
should promote sensible and balanced decision-making for all 
commercial-scale energy development sources. When analyzing 
relative advantages and disadvantages for the various energy 
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resources, a balanced approach will include considerations of life-
cycle energy/carbon analyses and assessments of relative impacts 
on the existing and projected grid systems.

• The U.S. has a diverse range of energy resources and assets 
that are the envy of many countries. Any national energy policy 
should fully recognize this by establishing certainty and clear 
processes for resolution of any conflicts that arise in development 
of multiple resources in the same area. As a means of promoting 
diverse energy development, the processes must be unbiased, 
commercially predictable and provide equitable solutions  
without litigation.

• An energy policy needs to ensure a stable framework of 
regulation, taxation, development and distribution opportunities 
for all forms of energy to ensure long-term investments in 
energy development. Supporting energy regulations need to 
comprehensively address economic, environmental and social 
impacts. 

1   U.S. Environmental Protection Agency, http://www.epa.gov/airtrends/aqtrends.
html#comparison

2  The White House, http://www.whitehouse.gov/energy/

2012 Approach
The company believes that all injuries and occupational illnesses 
are preventable. This belief drives the proactive approach to 
preventing injuries and work-related illnesses and our desire to 
learn from incidents when they occur. The Cloud Peak Energy 
Health, Safety and Training group is responsible for developing and 
implementing specific health and safety strategies that guide the 
skills and behaviors needed to create a workplace free from injury 
and occupational illness. As part of this approach, Cloud Peak Energy 
develops an annual Health and Safety Action Plan which we report 
against and ensures that all leaders have defined health and safety 
goals in their personal performance plans.

2012 Health and Safety Highlights
Certifications: Cloud Peak Energy confirmed its commitment to 
excellence in mining safety by demonstrating continual improvement 
of the Cloud Peak Energy Health, Safety and Environmental 
Management System (CPE HSE MS). Maintenance of our health 
and safety system is achieved in part through compliance with 
OHSAS-18001, an international standard of occupational health and 
safety management systems. Cloud Peak Energy was recertified 
on OHSAS -18001 through a third party audit during 2012 for the 
seventh year.

Health and Safety reporting: In 2012, Cloud Peak Energy 
implemented a SharePoint-based Health, Safety and Environmental 
Management application. Monthly statistics, incidents, risk 
assessments and management of change requests are shared 
across all sites utilizing the Cloud Peak Energy portal. This 
application was an important step in managing data in a system that 
advances Cloud Peak Energy’s HSE analytical capabilities.

Managing Safety performance: Cloud Peak Energy staff utilized 
the Managing Safety Performance™ workshop for the sixth year 
to develop leaders and make a sustainable improvement in the 
execution of safety leadership. The workshop teaches practical 

skills and techniques that leaders use to create the level of safety 
performance management expects. A total of 330 employees have 
participated in this program.

employee and Contractor training: Cloud Peak Energy continued 
education and training programs focused on understanding hazard 
identification and risk management. One of these, the Case for 
Safety campaign, included a two-hour session in which 85 percent 
of Cloud Peak Energy employees participated. Cloud Peak Energy is 
actively working to improve safety performance through improved 
risk awareness.

explore Wellness: Cloud Peak Energy promotes the benefits of a 
healthy lifestyle through our Explore Wellness program. Employee 
participation continues to increase, with 86 percent of the workforce 
enrolled in the wellness program in 2012. 

2012 Safety performance
According to Mine Safety and Health Administration (MSHA) data, 
during 2012 Cloud Peak Energy’s All Injury Frequency Rate (AIFR) 
of 0.82 was among the lowest of the top 25 U.S. coal producers. 
The company’s vision is a commitment to continuously work toward 
zero injuries. Our 2012 MSHA AIFR represented a 31 percent 
improvement from our 2011 performance. 

     Cloud Peak Energy     5
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Cloud peak energy 2012 environmental targets
objective  target  result
Land stewardship: Reclaim 785 acres Reclaimed 832 acres 
Maximize reclamation acres

Reduce total energy Projects to reduce energy use Reduced by 44.9 billion BTUs 
(Electrical and Diesel Use) by 42.8 billion BTUs  

Reduce greenhouse gas emissions Projects to reduce greenhouse gas Reduced by 3.4 kt CO2-e 
 emissions by 3.2 kt CO2-e

No environmental citations No environmental citations 2 Notice of Violation1

• BTU – British thermal unit 
• kt CO2-e – thousand tons carbon dioxide equivalent 
• GHG – greenhouse gas

1  Cloud Peak Energy received two Notices of Violations for one blasting incident involving sympathetic 
detonation. Although no environmental damage resulted from this event, two NOVs were issued – one for 
pounds of explosive detonated in a short interval of time and the other for inadvertent burial of blasting 
materials. These NOVs were quickly addressed and resolved to the satisfaction of the regulatory authority.

2012 Approach
The Cloud Peak Energy Environmental group is responsible for 
integrating regulatory and internal environmental compliance 
into all facets of the business. This is measured against annual 
environmental performance targets. The company’s Health, Safety 
and Environmental Management System provides the framework and 
direction for managing our programs in those areas. 

The company has built a strong compliance history and has a 
solid foundation of environmental programs. Our Environmental 
Management System (EMS) and its implementation have been 
externally certified since 2005 as meeting or exceeding the 
internationally recognized ISO-14001 standard. The Cloud Peak 
Energy EMS was most recently recertified through an independent 
audit in November 2012. The auditors highlighted numerous 
commendations including recognition of Cloud Peak Energy’s 
educational programs providing college students with the basics of 
reclamation techniques. Another commendation recognized recycling 
iron precipitate captured from water treatment at the Sequatchie 
Valley site. This project resulted in recycling 105 tons of iron 
precipitate for beneficial use as a pigment in building materials. If not 
recycled, the precipitate would have traditionally been treated as a 
waste. 

The Cloud Peak Energy EMS continues to improve through a system 
of internal suggestions, frequent monitoring, and internal and 
external auditing. Please see page 23 of this report for more details 
on our approach to environmental stewardship.

environmental performance
Cloud Peak Energy’s environmental target-setting process continues 
to include the benefits of projects that seek to reduce our energy use 
with corresponding decreases in emissions of greenhouse gases. 
Project-based targets are often linked to business improvement 
activities that include energy and emission reduction projects. The 
2012 mine site projects that captured these benefits include: 

• Advanced efforts to increase haul truck payloads, allowing us to 
reduce haul truck operating hours.

• Acquisition and use of a more efficient dragline bucket at Spring 
Creek Mine.

• Purchase and use of electric shovels to reduce operating hours of 
less efficient hydraulic diesel-powered mining equipment.

Emphasis on the quality and progress of reclamation continues 
to be a priority with strong management support and aggressive 
reclamation targets. Reclamation and associated performance 
bonds continue to be closely monitored. In recent years additional 
emphasis has been placed on seeking bond release. In 2012, several 
bond release packages totaling 1,596 acres were submitted by 
the company and approved by the respective regulatory agencies, 
resulting in a bond reduction value exceeding $3.9 million.

Cloud Peak Energy’s 2012 reclamation performance was 6 percent 
higher than target (please see the targets summary table below). 
Our reduction targets for both energy and greenhouse gas emissions 
were also successfully met with energy reductions exceeding target 
by 5 percent and greenhouse gas emission reductions exceeding 
target by 6 percent.
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About our operations
Cloud Peak Energy conducts safe, reliable operations that are highly 
productive, well maintained and cost competitive. The company owns 
and operates three surface coal mines in the PRB, the lowest cost 
major coal producing region in the nation. The Antelope and Cordero 
Rojo Mines are located in Wyoming, and the Spring Creek Mine is 
located near Decker, Montana. Cloud Peak Energy also owns rights 
to substantial undeveloped coal and complimentary surface assets in 
the Northern PRB, further building the company’s long-term position 
to serve Asian export and domestic customers. With approximately 
1,700 employees, the company is widely recognized for its 
exemplary performance in its safety and environmental programs. 
We have a strong commitment to preventative maintenance and 
in-house equipment rebuild programs that seek to upgrade our 
equipment. Condition monitoring and planned maintenance programs 
extend equipment lives and reduce maintenance costs without 
compromising equipment integrity. The Cloud Peak Energy Rebuild 
Shop was developed over seven years ago to help reduce external 
repair costs and increase repair quality on heavy equipment for all of 
our mine sites. Through each of these efforts, Cloud Peak Energy is 
able to enhance the efficiencies of our operations.   

Coal reserves
As of December 31, 2012, Cloud Peak Energy controlled 
approximately 1.3 billion tons of proven and probable reserves. All 
of these reserves are classified as thermal coal. In June 2012, the 
company acquired the Youngs Creek project which has 287 million 
tons of non-reserve coal deposits covered by the existing mine 
permit. In January 2013, we executed an Option to Lease Agreement 
and a corresponding Exploration Agreement with the Crow Tribe of 
Indians which covers an area estimated to contain approximately 1.4 
billion tons of in-place coal. As of March 15, 2013, these agreements 
with the Crow Tribe remain under review for approval by the 

Department of the Interior. We are undertaking the exploration 
program and evaluating the development options for this project. We 
believe that the proximity of the Spring Creek Mine to the Youngs 
Creek project and Crow agreement areas represents a valuable 
opportunity to optimize our mine developments in the Northern PRB 
region by developing the different projects as one mining complex.

The following table summarizes those Cloud Peak Energy coal 
reserves that are classified as proven or probable as of  
December 31, 2012, and the “quality” of those reserves based on 
average sulfur content and average Btu heating value per pound.  
The table does not include the estimated 463 million tons of  
non-reserve coal deposits controlled by Cloud Peak Energy:

Mine  total proven &  Average   Average  Average 
  probable reserves Btu per lb(1)  Sulfur Content   Sulfur Content
 (nearest million, in tons)    %   (lbs SO2/mmBtu)

owned and operated Mines
Antelope   649   8,875   0.23   0.52
Cordero Rojo   331   8,425   0.29   0.69
Spring Creek   293   9,350   0.34   0.73

Corporate and other
Decker(2)  1  9,450  0.41  0.87
Total(3)  1,275

(1)  Average British thermal unit per pound includes weight of moisture in the coal on an as-sold basis.
(2)  Based on our 50 percent non-operating interest. On December 5, 2012, we announced that we have entered into agreements with the owner of the remaining 50 percent  
 of the Decker Mine to purchase our interest and related assets and assume all reclamation liabilities. As of March 15, 2013, the transaction is anticipated to close during  
 the first half of 2013, subject to various closing conditions.
(3)  Totals reflect rounding.
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Antelope MIne

General Information:
The Antelope Mine is located in the southern end of the PRB, 
approximately 60 miles south of Gillette, Wyoming. The mine extracts 
thermal coal from the Anderson and Canyon seams, with coal 
thickness up to 44 and 36 feet, respectively. Antelope mined and 
shipped approximately 34.3 million tons of 8,889 Btu coal in 2012, 
containing some of the lowest sulfur levels of all coal produced in 
the PRB. Coal mined from Antelope is shipped primarily to electric 
utilities in the midwestern, southwestern and southeastern U.S.

2012 Highlights:
Auto Wash-Down System Installed in Silos

In 2012, Antelope Mine completed the installation of an automatic 
wash-down system in its two silos. An increase in train traffic from 
2011 limited the available time for silo cleaning; therefore, plant 
personnel began the planning process of installing an automatic 
washing system. Previous estimates based on using outside 
contractors for installing such a system were approximately $1.4 
million. In 2012, Cloud Peak Energy employees completed the 
installation at a total cost of $141,000 and approximately 2,200 hours 
of labor. The system reduces the need to manually wash the silo 
floors by roughly 95 percent and reduces the actual wash-down time 
by approximately 80 percent. The time saved by the auto wash-down 
system has enabled employees to increase loading capacity, keep the 
silos clean and devote more time to preventative maintenance and 
continuous improvement. 

new Caterpillar 24M Blade and Simulator training

During the second half of 2012, Antelope Mine purchased a 
Caterpillar 24M blade fitted with a joystick operating system. By 
adding this large blade to the Antelope fleet, road maintenance and 
efficiency was improved due to its ability to cover more ground 
in less time. With the help of a training simulator, 13 employees 
were task trained to operate the new blade. Operators spent one 
day in the classroom learning the fundamentals of the blade, then 
moved onto the simulator, which gave the operators the ability to 
learn the joystick controls prior to actual operation. Also, thanks to 
Caterpillar’s improvements in ergonomics, the 24M blade allows the 
operators to run the equipment with much more comfort and ease. 
The blade features better visibility and the joystick system lessens 
the strain operators often feel.

overburden Stockpile and topsoil Material removed

During the first quarter of 2012, Antelope Mine moved two out-
of-pit overburden stockpiles into final pit backfill for reclamation 
of the south mine area. This material was graded and contoured; 
topsoil from a nearby stockpile was then placed on the final graded 
backfill to establish a final reclamation seedbed. Mine engineering, 
production, planning and environmental personnel came together 
to accomplish this reclamation effort and completed the task under 
budget and ahead of schedule. By focusing on planning and logistics, 
the mine was able to use one of the 4100-XPB shovels to move all  
the overburden and the majority of the topsoil material. This timing 
enabled final reclamation and seeding to move forward ahead of 
schedule. By moving the piles to final placement, the mine was able 
to bring an additional 135 acres of land to final reclamation status 
during 2012, and a projected additional 123 acres of final reclamation 
will be completed in 2013 due to this project.
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The Antelope Mine is located in the southern end of the PRB, approximately  

60 miles south of Gillette, Wyoming. The mine extracts thermal coal from the Anderson 

and Canyon seams, with coal thickness up to 44 and 36 feet, respectively.
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Cordero Rojo mined and shipped approximately 39.2 million tons of low sulfur, 

8,423 Btu coal. Coal mined from Cordero Rojo is primarily shipped to electric 

utilities in the western, midwestern and southeastern United States.
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CorDero rojo MIne

General Information:
The Cordero Rojo Mine is located approximately 25 miles south of 
Gillette, Wyoming. The mine extracts thermal coal from the Wyodak 
seam, which ranges from approximately 55 to 70 feet in thickness. 
Cordero Rojo mined and shipped approximately 39.2 million tons 
of 8,423 Btu low sulfur coal. Coal mined from Cordero Rojo is 
primarily shipped to electric utilities in the western, midwestern and 
southeastern U.S.

2012 Highlights:
Cordero and rojo Silo Coal Analyzer

In 2012, Cordero Rojo Mine purchased three on-line coal analyzers 
to minimize quality variation in coal shipments. The sophisticated 
technology allows the mine to make prompt decisions with regard 
to blending coal from different pits, in order to keep the quality as 
consistent as possible for our customers. The analyzers continuously 
estimate the ash content of the coal on the conveyor. With the 
addition of this technology, Cordero Rojo Mine is working to increase 
the efficiency and effectiveness of coal quality assurance program.

thumb pit Completion and Dragline Moves

During 2012, the Cordero Rojo Mine completed mining in the 
Thumb Pit and also completed two major dragline moves. Following 
the completion of the Thumb Pit, which now makes available 
approximately 1,600 acres for reclamation, the dragline working there 
was moved to the T7 Pit. Subsequently, the dragline working in the 
T7 Pit was relocated to the new South Pit. The mine’s engineering 
department evaluated the efficiencies of which dragline would be 
best suited for each of the pits. In order to return to production as 
soon as possible, the T7 Pit was chosen as the destination for the 
larger dragline. It was decided that by moving the smaller dragline to 
the South Pit, the collective walking time for both draglines would be 
minimized. Based on this plan, each of the draglines was walked an 
equivalent distance, approximately three to four miles, and the moves 
were conducted safely and efficiently.  

new Dry Crossing

After considerable planning and preparation in 2012, the Cordero 
Rojo Mine successfully completed construction of a new Belle 
Fourche River haul road crossing in early 2013. The mine completed 
the Belle Fourche River Diversion in 2011 which led to the need for 
construction of the new Belle Fourche River haul road crossing. 
The engineered crossing protects the river environment and is a key 
component to Cordero Rojo’s southern operation and its ability to 
maintain production in our Maysdorf federal coal lease.

The design effectively allows Cordero Rojo to protect the river 
environment, decrease maintenance cost and safely continue 
its southern mining operations during rainfall events. Advanced 
design elements were used for the project to maintain water quality 
protection and water quantity preservation for downstream users, 
including erosion control and flood management measures. The 
Cordero Rojo Mine utilized its own workforce to assemble the arch 
pipe and the mechanically-stabilized earth wall at the crossing 
site. Using Cordero Rojo resources allowed for timely completion 
of the project, significant cost savings and provided Cordero Rojo 
employees the opportunity to take ownership of the project and 
advance their earthwork skills. 
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SprInG Creek MIne

General Information:
The Spring Creek Mine is located in Montana, approximately 35 miles 
north of Sheridan, Wyoming. The mine extracts thermal coal from 
the Anderson-Dietz seam, which averages approximately 80 feet 
in thickness. Spring Creek mined and shipped approximately 17.2 
million tons of 9,305 Btu low sulfur coal in 2012. The location of the 
mine relative to rail lines serving the Great Lakes is attractive to our 
customers in the northern U.S. due to its lower transportation costs. 
Coal mined from Spring Creek is shipped to electric utilities and 
industrial customers in the northwestern, midwestern, northeastern 
and southwestern U.S. and various Canadian provinces. The 
coal is also sold to Cloud Peak Energy Logistics, which provides 
transportation and logistics services and sells the delivered coal 
to Asian utility customers via the Westshore Terminal in British 
Columbia, Canada.

2012 Highlights
run of Mine Coal Sales
Beginning in the fall of 2012, the Cloud Peak Energy marketing 
group, together with the Spring Creek Mine, embarked on a project 
to provide a reliable affordable energy source to the neighboring 
communities through the establishment of local coal sales. Wolf 

Mountain Coal, based in Sheridan, Wyoming, partnered with Spring 
Creek Mine to act as a local retailer for coal sales to household 
customers. The process begins with a subcontractor that loads 
mined coal onto trucks at the mine and delivers the product to 
Wolf Mountain Coal for sizing and distribution to local residential 
customers. The availability of small volumes of coal has been 
welcomed by residents in the surrounding area and allows Spring 
Creek Mine to further benefit local communities.

new Crusher Bypass
Spring Creek Mine began 2012 with the addition of a fines bypass 
to the crusher circuit at the plant to extend the life of the crusher 
components. The bypass sizes the coal prior to the crusher and 
allows the sub-2.5 inch coal to be rerouted directly onto the 
conveyer belt. The bypass has resulted in reduced wear on the 
internal crusher parts, reduced maintenance and provided significant 
savings to the company. By installing the bypass, Spring Creek  
Mine has contributed to the company strategy of increasing 
equipment life and thereby lowering overall operational costs for 
Cloud Peak Energy.

A similar bypass was installed previously at the Antelope Mine and 
collaborative internal information sharing about the success there  
led to implementation of this similar unit at the Spring Creek Mine.  
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CorporAte DeVelopMent

youngs Creek project
Youngs Creek Mining Co. LLC, acquired by Cloud Peak Energy in 
June 2012, owns a permitted but undeveloped surface mine project 
in the Northern PRB region located in Wyoming, 13 miles north of 
Sheridan and contiguous with the Wyoming-Montana state line. The 
mine permit covers 287 million tons of non-reserve coal deposits. 
The Youngs Creek project is approximately seven miles south of 
our Spring Creek Mine and seven miles from the mainline railroad 
and is near the potential Crow Big Metal project (described below). 
The Youngs Creek coal is similar in quality to that at our Spring 
Creek Mine but offers somewhat lower sodium levels. Youngs Creek, 
together with CX Ranch, which was also acquired in the transaction, 
include approximately 38,800 acres of surface rights; this includes 
land extending north to our Spring Creek Mine, onto the Crow Indian 
Reservation to the west, and abuts the Decker Mine to the east.  

We are in the process of evaluating the development options for this 
project but believe that its proximity to the Spring Creek Mine and 
the potential Crow Big Metal project represent an opportunity to 
optimize our mine developments in the Northern PRB region.

Crow Big Metal project
In January 2013, we executed an Option to Lease Agreement and 
a corresponding Exploration Agreement with the Crow Tribe of 
Indians. As of March 15, 2013, these agreements remain under 
review for approval by the Department of the Interior. This coal 
mining project is located on 
the Crow Indian Reservation in 
southeast Montana, near our 
Spring Creek Mine and Youngs 
Creek project in the Northern 
PRB region. The Option to Lease 
and Exploration Agreements 
provide for exploration rights 
and exclusive options to lease 
three separate coal deposits on 
the Crow Indian Reservation 
over an initial five-year term, 
with provisions for two extension 
periods through 2035 if certain 
conditions are met. The coal, 
estimated at 1.4 billion tons of 
in-place coal covered by the 
agreements, is of similar quality 
to that at our Spring Creek Mine 
but with lower sodium levels. 

We are undertaking a detailed exploration program and evaluating 
the development options for this area. Due to its location close 
to the Spring Creek Mine and the Youngs Creek project, this area 
represents an opportunity to optimize our mine developments in  
the Northern PRB region by developing all three areas as one  
mining complex.

Decker Mine
On December 5, 2012, Cloud Peak Energy announced that we 
entered into agreements with the 50 percent co-owner of the Decker 
Mine for the sale to them of our 50 percent interest in the mine 
together with related assets and a commitment that they assume all 
outstanding reclamation liabilities. As of March 15, 2013, the closing 
of the transaction is anticipated to occur during the first half of 2013 
and is subject to the satisfaction of various terms and conditions. 
Upon completion of the transaction, Ambre will grant us an option 
for up to five million tonnes per year of its throughput capacity at the 
proposed new Millennium Bulk Terminals coal export facility on the 
Columbia River near Longview, Washington. 

In addition to the sales transaction, we and Ambre entered into other 
agreements intended to facilitate the respective mining and related 
activities at the Decker Mine and at our adjacent Spring Creek Mine 
and Youngs Creek project, including the transfer of certain land and 
grants of rail easements that will improve our potential rail access to 
the Youngs Creek project.
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CuStoMerS

Cloud Peak Energy focuses on building long-term relationships with 
customers through our reliable performance and commitment to 
customer service. We supply coal to approximately 76 domestic and 
overseas electric utilities and are currently the largest U.S. exporter 
of thermal coal into South Korea. Our businesses include both 
mine site sales from our three mines primarily to domestic utility 
customers and delivered transactions where Cloud Peak Energy 
Logistics provides logistics and transportation services to domestic 
and international customers.

Delivered Sales to International Customers
In addition to our longstanding logistics business delivering coal to 
domestic customers, during the past six years, Cloud Peak Energy 
Logistics has developed our export business delivering coal primarily 
to Asian utility customers from the Spring Creek Mine. This mine 
is located in the Northern Powder River Basin and benefits from 
its geographic location relative to Pacific Northwest terminals and 
the suitability of the coal for many Asian power plants. As part of 
our delivered transactions for our international customers, Cloud 
Peak Energy Logistics has entered into long-term rail and terminal 
contracts. The point of sale occurs when the coal is loaded into 
customer vessels at the ocean terminal. Our international customers 
generally pay the cost of ocean freight.

Export deliveries offer a good opportunity for Cloud Peak Energy 
to grow its business. An integral part of that strategy is increasing 
terminal capacity on the West Coast. The company continues to put 
significant effort into the Alliance for Northwest Jobs and Exports, 
and Count on Coal Montana, both of which are looking to promote 
the benefits of increasing western coal exports.

In February 2013, we announced a throughput option agreement 
with SSA Marine that provides Cloud Peak Energy with an option for 

up to 16 million tonnes of capacity per year through the planned dry 
bulk cargo Gateway Pacific Terminal at Cherry Point in the state of 
Washington. The Gateway Pacific Terminal is intended to be capable 
of exporting up to 48 million tonnes of coal annually. Cloud Peak 
Energy’s potential share of capacity will depend upon the ultimate 
capacity of the terminal, with commercial operation currently 
estimated to commence in 2018. 

Our recent option and exploration agreements with the Crow 
Tribe, the Youngs Creek acquisition and our agreement with SSA 
Marine provide us multiple, long-term development options to meet 
anticipated Asian demand for our low sulfur coal. In the near term, 
we will continue to focus on deliveries through the port of Westshore 
in British Columbia. In 2012, we curtailed shipments through the 
Ridley port in British Columbia, Canada, due to the greater rail costs 
for shipments through that terminal, reducing our total exports 
compared to 2011.

The following table shows our historical delivered sales volumes to 
Asian export customers:

 

The following map shows the proximity of existing and certain 
proposed terminals to our Spring Creek Mine and Northern PRB 
development projects:
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1% or less
2% to 4% of sales
5% and above of sales

Sales to Domestic Customers
The majority of Cloud Peak Energy’s domestic customers are 
electrical utilities, with coal going to over 100 individual power plants 
located primarily in the midwestern and south-central U.S. We 
also sell to industrial coal users and third party brokers. Our coal is 
primarily sold on a mine-specific basis to utility customers through 
a request-for-proposal process. Transportation of the coal from our 
mine to the power plant or factories where it is used can be one of 
the largest components of a purchaser’s total cost. Coal used for 
domestic consumption is generally sold free on board (FOB) at the 
mine or nearest loading facility, and the purchaser of the coal bears 
the transportation costs and risk. Our mines are served by the BNSF 
and UP railways. 

A majority of our coal is shipped to large and mid-sized generators 
who produce electricity in their respective regions. We also supply 
coal to a significant number of smaller industrial customers that 
produce and manufacture other products, such as cement, beet 
sugar, ethanol, timber and other commodities.  

The map below shows the destination of coal produced by our three 
owned and operated mines during 2012:
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reSponSIBle SteWArDSHIp

Responsible stewardship plays an important part in how Cloud Peak 
Energy conducts business. From the way we operate our mines to 
the partnerships we establish with our neighboring communities, 
the company is continually striving to improve the way we operate. 
The health and safety of our employees and protection of the 
environment are overarching values that encompass all our day-to-
day operations.

Business Stewardship
ethics and Compliance program

Cloud Peak Energy’s long-term success depends on our reputation 
for responsible resource development and environmental 
stewardship and for fulfilling our commitment to work ethically, 
safely and in compliance with the laws and regulations that govern 
our business activities. Cloud Peak Energy has established a robust 
ethics and compliance program designed to maintain a high standard 
of corporate practices and to further our commitment to satisfy legal 
and regulatory requirements. Appropriately, the focus of our program 
is on prevention. 

learning Management System

Cloud Peak Energy places great significance on developing core 
competencies and skills throughout our workforce; as part of 
this program, Cloud Peak Energy uses a web-based Learning 
Management System (LMS) to track and deliver training based 
on specific employee requirements. Some key examples are 
electrical training for requalification under Mine Safety and Health 
Administration requirements and Basic Dragline Controls for 
operators. The system allows the company to centrally track and 
manage field-based skills and training. One of the key goals is to 
improve collaboration and alignment between the sites.

Business Improvement

Cloud Peak Energy utilizes a formal, structured approach to improve 
our business. Many of the safety enhancement projects, cost 
reduction initiatives and other improvement areas mentioned in 
this report are a direct result of this philosophy. Examples of our 
improvement activities include:

• Automated rail car topper spray systems apply a surfactant to  
the top of the loaded rail car. The objective of the topper spray 
system is to eliminate fugitive coal dust loss in transit. These 
systems replaced a manual system operated by contractors; the 
change has significantly reduced our contractor costs.

• Diesel consumption was reduced in our haul truck fleet while 
productivity was maintained. This was accomplished through 
increased engine efficiency.

• Our central dispatch team now manages fueling times for 
our Cordero Rojo haul truck fleet. This system has increased 
productivity by selectively dispatching haul trucks to fuel during 
other delays; this has substantially extended operating time 
between fueling stops.

Health, Safety and Wellness 
Safety program

Cloud Peak Energy is committed to producing coal in a sustainable 
manner, with emphasis on health, safety and the environment. We 
encourage all individuals to be actively engaged in the vision of 
a total safety culture, which includes a belief that all injuries and 
occupational illnesses are preventable and everyone has a role to 
play in preventing them. 

Safety Spotlight:

CORESafety: Cloud Peak Energy, along with other members of the 
National Mining Association (NMA), committed to implementing a 
new workplace safety and health program called CORESafety. This 
is a scalable safety and health management system specifically 
designed for U.S. mining operations and is consistent with 
existing Cloud Peak Energy approaches. CORESafety provides a 
comprehensive pathway to achieve its members’ goal of eliminating 
fatalities and reducing the rate of mining injuries by 50 percent 
within five years.

This approach to mining safety and health uses a management 
system similar to the Cloud Peak Energy Health, Safety and 
Environmental Management System. This includes developing 
leaders who can influence safe behaviors and identify areas for 
improvement; managing risks and corrective actions; and validation 
of compliance through internal and external auditing.  

explore Wellness program

Cloud Peak Energy believes in improving the health of its employees. 
We are committed to providing incentives, through a reduced medical 
insurance premium, to help employees cost-effectively manage their 
health care needs and those of their family. 

Cloud Peak Energy also proactively promotes healthy lifestyles for 
our employees through our Explore Wellness program which involves 
free wellness visits at any health care provider, wellness testing, 
confidential health risk assessments and health advice and coaching 
from our wellness specialist. The program aims to help Cloud Peak 
Energy employees and families to commit to and maintain lifestyle 
changes that will result in healthier and happier lives.  
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CoMMunItIeS

Cloud Peak Energy is proud to be part of the communities around 
our mines and offices. These communities include Douglas, Wright, 
Gillette and Sheridan, Wyoming; the Billings and Crow Indian 
Reservation areas in Montana; and Broomfield, Colorado. We define 
our communities as the neighbors to our operations and the areas 
where our employees live and where our principal activities take 
place.  

Cloud Peak Energy supports our communities in a number of ways. 
We partner with local community organizations, participate in 
outreach activities, encourage volunteerism among our employees, 
maintain a matching gifts program and provide a mechanism for 
organizations to directly approach us for funding. Our funding 
paradigm is based on community needs assessments, done in 
conjunction with key community leaders. 

Community leadership, involvement and volunteerism have become 
hallmarks of our employees. You will find Cloud Peak Energy 
employees volunteering at youth activity functions, serving on 
boards and giving their time to efforts in a wide range of other 
community organizations. In 2012, Cloud Peak Energy received the 
national Good Neighbor Award from the Office of Surface Mining, 
recognizing Cloud Peak Energy’s work in education outreach in the 
areas of mining and reclamation, community emergency responses 
and other forms of community support.

Matching Gift program
Cloud Peak Energy has a Matching Gift Program that encourages 
employee involvement in local community organizations and 
individual support for nonprofit, tax-exempt organizations. The 
program allows employees to secure company funding to match their 
own financial support for diverse charitable organizations throughout 
the U.S. In 2012, the company contributed more than $45,000 in 
matching funds.

Cloud peak energy Contributions program
Cloud Peak Energy maintains an effective contributions program as 
one way we partner with organizations within our communities. The 
program allows non-profit organizations to approach the company 
seeking contributions. We were very pleased to be able to support a 
significant number of these requests – in particular where they meet 
the broad goals established by the community needs assessments 
and are consistent with company policies and other funding 
criteria. In total for 2012, we invested more than $985,000 toward 
community programs and efforts. 

Some examples of the diversity of the programs and locations of 
efforts funded during 2012 are provided below:

wyoMInG
Cloud Peak Energy continued a strong presence in Wyoming 
through support of the Wyoming Community Foundation, as well 
as community enhancement projects provided by Volunteers of 
America and collaborative efforts that advanced community service 
and volunteer programs through SERVE Wyoming. The Wyoming 
Community Foundation benefited Wyoming community needs in the 
areas of education and health and human services. Through SERVE 
Wyoming, Cloud Peak Energy helped fund a volunteer publication 
that provided volunteer information on numerous nonprofit 
organizations in Campbell County. The company also continued 
to support the Wyoming Meth Project, the University of Wyoming 
School of Energy Project Fund and Audubon Wyoming.

Douglas, wyoming
Cloud Peak Energy continued its support of local business and 
economic development through its involvement with the Douglas 
Chamber of Commerce. In addition, we have supported the Boys and 
Girls Club of Douglas in providing youth activities to the community 
and have also sponsored fundraising for the Laramie Peak Humane 
Society for stray, abandoned and abused companion animals in 
Converse County.  

Campbell County and Gillette, wyoming
Campbell County Chamber of Commerce

In 2012, Cloud Peak Energy received the Campbell County 
Chamber of Commerce Business of the Year Award in the large 
business category. Wyoming’s Congressional Delegation, Senator 
John Barrasso, Senator Mike Enzi and Representative Cynthia 
Lummis, were in attendance at the Annual Chamber Awards and 
congratulated the company through complimentary letters. In 
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“ Cloud Peak Energy has been a valuable asset to our 
organization. The donations of shelving have freed up the 
money to insure that 100 percent of our donations go to 
the food for the children. We look forward to the continual 
partnership with Blessings in a Backpack.” 
-Tama Clapper, Blessings in a BaCkpaCk CoordinaTor

his letter to Cloud Peak Energy, Senator Barrasso noted, “Your 
investment of time, talent and sustained leadership efforts have 
made Campbell County a better place to live, work and raise a 
family.” Senator Enzi outlined in his letter that the award recognizes, 
“…the inspiration and encouragement the efforts you and your staff 
have provided to others to get them more active and involved . . . 
and it has made . . . our State of Wyoming a better place to live.”

Cloud Peak Energy employees continued to volunteer for great 
causes such as Blessings in a Backpack, SkillsUSA, the Campbell 
County Senior Center meals program and the Campbell County 
Healthcare Foundation.

Blessings in a Backpack 

Cloud Peak Energy is proud to support the Campbell County chapter 
of Blessings in a Backpack, a nonprofit organization that provides 
food for those elementary school children in need over weekends 
during the school year. Cloud Peak Energy employees volunteered to 
help fill the backpacks and the company also furnished their facility 
with shelving and storage units. The Campbell County Blessings in a 
Backpack helped over 500 students in 2012.

SkillsuSA

The SkillsUSA program helps prepare high school and college 
students for careers in trade, technical and skilled service 
occupations. Beyond promoting youth interest in welding and 
fabrication skills that are critical to mine maintenance, SkillsUSA 
students also carry out projects that produce tangible community 
service items.

Campbell County Healthcare foundation

The Campbell County Healthcare Foundation has served the 
Campbell County area for over 35 years. The Foundation seeks to 
promote quality health care through the delivery of direct health care 
services, scholarships and continuing educational opportunities for 
health care providers, fundraising and community health projects.

Sheridan, Wyoming 
Cloud Peak Energy continued supporting youth organizations, such 
as the YMCA and Joey’s Fly Fishing Foundation. Joey’s Fly Fishing 
Foundation reaches out to youth, families and communities to help 
foster positive life training and healthy lifestyles through fly fishing 
camps and classes. The company also supported the following 
organizations: 
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“ We are so thankful and honored to have the support from Cloud 
Peak Energy to our Meals Program. It makes a huge difference in 
the lives of seniors in Sheridan County.”  
Carmen rideouT, exeCuTive direCTor.

Sheridan Memorial Hospital foundation

The Sheridan Memorial Hospital Foundation raises funds for the 
Sheridan Memorial Hospital. The Foundation’s mission is to cultivate 
community involvement and to support the hospital’s vision: “When 
people think of excellent health care, they think of Sheridan.”

Sheridan Senior Center

Cloud Peak Energy supports the Sheridan Senior Center’s meals 
program. With more than 114,000 meals provided to seniors in 
Sheridan County, the organization provides significant positive 
impacts to the community. The Sheridan Senior Center provides 
hot and nutritious meals in an environment of respect for the elder 
generation of the community. 

BIllInGS AnD StAte of MontAnA
In 2012, Cloud Peak Energy supported organizations in Montana 
which were active in the areas of addressing homelessness, health 
care, business and economic development and education. Some of 
these organizations include the Billings Chamber of Commerce and 
the YWCA and Chase Hawks Foundation, which help needy families 
and provide family crisis support. Other areas where we seek to 
support community goals include:

Addressing Homelessness

Cloud Peak Energy supported both The Center for Children and 
Families and Interfaith Hospitality Network (IHN) in 2012. These two 
organizations work to prevent homelessness and alleviate poverty  
in Yellowstone County and in the surrounding counties in Montana 
and Wyoming.

Healthcare

St. Vincent Healthcare Foundation works to raise money for medical 
services and related health care programs. In 2012, the company 
supported the St. Vincent Healthcare Heart and Vascular Center of 
Excellence. The company also supported the Billings Clinic Classic, 
which raised funds to advance cardiac care for the Billings region. 

education

Cloud Peak Energy provided funds to Montana State University 
(MSU) - Billings and MSU-Billings Foundation. Funds donated 

helped support youth science education and provide scholarships, 
among other partnership activities.

Crow Indian reservation, Montana
During 2012, Cloud Peak Energy supported cultural traditions 
through sponsorship of the Crow Fair and Rodeo events. We also 
supported the youth of the Crow Reservation through numerous 
sports programs and holiday gifts for foster children. As part of the 
communities provisions in exploration and lease option agreements 
signed in January 2013, and assuming that the Department of the 
Interior approves those agreements, Cloud Peak Energy will provide 
$75,000 in annual scholarships for Tribal members for post-high 
school education starting in the 2013-14 academic year. Also for 
2013, Cloud Peak Energy plans to conduct a phased community 
needs assessment to serve as a road map for our potential growing 
engagement on the Reservation.

Broomfield, Colorado
Cloud Peak Energy supported organizations in the Broomfield, 
Colorado area that focus on homelessness and youth skill 
development. The company supported Family Star Montessori 
School, which is committed to early childhood education in an 
inclusive environment of ethnic and economic diversity. During 
the holiday season, Cloud Peak Energy supported A Precious Gift 
through A Precious Child, which provided holiday gifts to children in 
need in the Broomfield area. We also supported Community Services 
of Broomfield, a food bank serving the city and county of Broomfield, 
Colorado; our contributions provided holiday meals for 540 families 
in need identified in the area. Additionally, the company provided 
funding to the Denver Rescue Mission, an organization dedicated to 
meeting the needs of the homeless by providing food and shelter. 

Cloud peak energy Donates funds to American red Cross Affiliates in Colorado,  
Montana and Wyoming to Assist in fire relief efforts
The Western wildfire season in 2012 significantly impacted the states of Colorado, Montana and Wyoming. To assist with the fire relief 
efforts, Cloud Peak Energy donated $5,000 to each of the American Red Cross affiliates in Colorado, Montana and Wyoming for a total 
of $15,000. These funds were specifically designated to fire relief efforts in each of these states. In addition, the Broomfield Community 
Advisory Committee donated $7,500 to the Colorado Chapter of the American Red Cross for fire relief.
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BroAD BASeD eConoMIC ContrIButIonSCloud peak energy 

provides significant 

contributions to the 

national economy, as well 

as to the economies of 

montana and Wyoming. 

From taxes and royalties 

paid, to community 

contributions and goods 

and services purchased, 

the company not only 

contributes at a national 

and state level, but also 

in local communities and 

among businesses in our 

operating states.

2012 taxes and royalties paid by Cloud peak energy
The following is a brief breakdown of payment categories for 2012 federal and state 
royalties and taxes paid on coal production and sales (excludes income and other tax). 
(Subtotal of black lung excise tax, abandoned mine reclamation fee, federal payroll tax and insurance and 51 percent  
of federal royalty)

Federal government

$218m  $152m
Portion Retained

Wyoming

$116m  
Direct Payment to  
State and Local
Governments 

2012 total tax and royalties  
paid by Cloud peak energy   

$169m  
Tax and Royalties

Received 

$57m*  
Tax and Royalties

Received 

private royalty

$4m*

$383m*  

Wyoming

$53m  
Distributed 

montana

$13m*  
Distributed 

montana

$44m*  
Direct payment to  
State and Local
Governments

2011  ........................................................................$396m

2010  ....................................................................... $379m

2009  ...................................................................... $347m
Amounts include sales, property and payroll taxes.

Note: These amounts represent accrued taxes and royalties payable on operations in the respective year. This differs from amounts 
actually paid during that year, which would have included payments for operations in certain prior years. No federal coal lease 
payments are included in the above amounts.

* Includes 50 percent non-operating interest in Decker Mine.

(Subtotal of state royalty, 
state excise tax, state payroll 
tax and insurance, state and 
county sales taxes, county 
gross proceeds tax and county 
property tax)

federal Government

Wyoming

Montana
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Wyoming $260m montana $20m colorado $11m

Federal coal Lease Payments made 
(in millions) 

committed Future Federal  
Lease Payments

(in millions) 

$93

2009 20132010 20142011 20152012

$79
$69 $69

$64

$133 $129

community contributions and Purchased Goods  
and services
Cloud Peak Energy is proud to support our communities, to work with our local 

businesses and to purchase goods and services in Wyoming, Montana and 

Colorado. In 2012, Cloud Peak Energy expenditures for Wyoming totaled $260 

million, Montana $20 million and Colorado $11 million.

“ It is clear to me that Gillette, 
and the entire State of 
Wyoming, would not be 
the same without the coal 
industry. The tax revenue 
this industry has provided 
for our State is unparalleled. 
The coal mines in the Powder 
River Basin have provided 25 
to 30 percent of the States 
revenue for a couple decades, 
and that has enabled our 
State Legislature to fund 
education at a consistently 
high level. That does not 
include the millions of dollars 
the coal mines have donated 
to schools, social service 
agencies and youth groups, to 
name a few. The coal industry 
in Wyoming has been a great 
steward of our land, and we 
take great pride in showing 
that energy development and 
tourism can co-exist here in 
Wyoming. The City of Gillette 
is very thankful for our local 
coal mines and all they do  
for us.” 
- Gillette, WyominG mayor tom 

murphy
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GoVernMent AffAIrS

Cloud Peak Energy is subject to numerous local, state and federal 
regulations covering air, land and water quality, wildlife habitat 
restoration, financial reporting and environmental bonding and many 
other areas. The government affairs team represents the company 
before appropriate governmental bodies, providing timely and 
accurate information to educate and inform decision makers during 
the legislative and regulatory process. Cloud Peak Energy actively 
works with state regulatory and oversight agencies, legislatures and 
the administrative branches in Wyoming and Montana, along with 
industry coalitions in major coal consuming states. The company 
also actively works to promote balanced energy policies at the 
federal level. 

Cloud Peak Energy is a member of a number of state, regional 
and national trade associations such as: the National Mining 

Association, the National Association of Manufacturers, Rocky 
Mountain Coal Mining Institute, Western Business Roundtable, Coal 
Utilization Research Council, Montana Coal Council, Wyoming Mining 
Association, Balanced Energy Texas and Balanced Energy Arkansas. 
The government affairs team manages the company’s interactions 
with these associations. They are also active in promoting activities 
critical to growing the coal business, such as the development of 
additional export loading facilities in the states of Washington and 
Oregon as well as Canada. The company is a member of the Alliance 
for Northwest Jobs and Exports and Count on Coal Montana. The 
government affairs team also reaches out to Cloud Peak Energy 
employees to provide them information about government proposals 
and the positions of elected officials that could impact the coal 
industry, utilizing resources such as vote histories, legislative 
summaries and the Mine the Vote database to share information.  
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enVIronMentAl SteWArDSHIp

Cloud Peak Energy has seven internal environmental standards to 
assist us to protect air, land and water resources and satisfy our 
regulatory requirements. These standards cover: acid rock drainage, 
air quality, closure management, greenhouse gas, hazardous waste, 
reclamation and water use and quality. Each standard outlines the 
principles the company follows in carrying out specific programs 
in these areas. The following are fundamental components of our 
systems that allow us to meet our goals, improve our practices and 
remain compliant with our standards:

Auditing and Monitoring
Cloud Peak Energy mine sites continue to be audited annually, both 
internally and externally, with the goal of ensuring our performance 
meets and, ideally, exceeds regulatory requirements, Cloud Peak 
Energy environmental standards and voluntary commitments under 
ISO-14001. The latter is an international standard of environmental 
management systems focused on continual improvement. On a 
regular basis, the Cloud Peak Energy management team reviews 
environmental performance and the company’s progress in meeting 
environmental targets. An annual system review is conducted and 
presented to senior management to help ensure that it remains 
appropriate and continues to provide the necessary framework for 
achieving environmental objectives.

During 2012, we continued to use a rigorous internal review process 
to address compliance with all environmental regulations. This 
review process is regularly assessed to ensure we are keeping 
abreast of changing regulatory requirements. We also fully deployed 
a new computer-based Health, Safety and Environmental (HSE) 
management application across the business. This application 
facilitates our management of change process, incident reporting 
and tracking, risk assessment and auditing programs. We are 
currently in the process of evaluating enhancements that will allow 
for more efficient updating and reporting processes for all HSE 
management areas. 

Incident Management
Cloud Peak Energy is committed to complying with the regulations 
as well as the licensing and permitting requirements that govern 
our business activities. During 2012, we proactively placed a strong 
focus on procedures for reducing and containing fuel spills on our 
properties. We are pleased to be able to report that spills were 
minimized in 2012, and no material escaped the confines of designed 
containment controls.

environmental Awards
Cloud Peak Energy has received numerous state and national awards 
in the environmental area. Most recently, the company received the 
national Good Neighbor Award from the Office of Surface Mining 
which included acknowledgment of Cloud Peak Energy’s education 
outreach efforts regarding mine reclamation and the environment, as 

well as community outreach and mining education efforts. Specific 
activities recognized by the award included a shrub establishment 
workshop for federal and state agency staff, interactive education 
events involving thousands of students, support for community 
naturalists and partnering in development of conservation measures 
and habitat use studies for sage-grouse.  

environmental targets
Every year the company sets environmental targets including but not 
limited to metrics for land stewardship, energy use and greenhouse 
gas emissions. By working to meet these targets and through other 
environmental practices, Cloud Peak Energy seeks to establish 
a continuous improvement culture that is recognized through 
certification under the ISO-14001 standard. The table on page 6 
shows specific environmental targets along with the actual results 
for 2012.

Biodiversity
Cloud Peak Energy operations maintain extensive biologic databases 
for each of our sites as well as areas surrounding our permitted 
properties. Data for these databases is collected throughout 
the year and added to the considerable information from prior 
baseline studies. Information in the database, together with site 
work carried out by environmental staff at each mine, provides 
a deep understanding of the ecosystems and species at each of 
our mining areas. Each operation uses this information to develop 
and refine detailed reclamation and conservation plans that focus 
on site-specific habitat establishment in the post-mine landscape. 
Practical applications of this approach include: advanced monitoring 
and mitigation measures, innovative reclamation techniques that 
have created effective weed control methods, unique vegetation 
substrates and quality wildlife habitat on reclamation, wetland 
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development and playa reconstruction, shrub establishment in 
reclamation and establishment of landscape-based topographic 
and habitat diversity in reclamation. Whenever possible, Cloud 
Peak Energy welcomes opportunities to share information and 
methodology within the industry and the regulatory community. 
Additionally, Cloud Peak Energy seeks out opportunities to collaborate 
in biodiversity efforts off the mine site as well. Following are some 
specific examples of our approach to biodiversity:

Greater Sage-Grouse Conservation Approaches:

Cloud Peak Energy continued cooperative efforts with the Thunder 
Basin Grassland Prairie Ecosystem Association (TBGPEA) in 
the development of greater sage-grouse conservation strategies 
specifically designed for northeast Wyoming and southeast Montana, 
an area encompassing all our mines. We have continued to partner 
with the TBGPEA in sagebrush mapping and radio-tracking individual 
greater sage-grouse to better understand their unique habitat needs 
in northeastern Wyoming. Additionally, Cloud Peak Energy co-
sponsored establishment of a camera network to promote TBGPEA 
assessments of lek1 attendance and behavior. All of the data is being 
used to refine conservation measures and implementation plans for a 
combined Candidate Conservation Agreement with Assurances and a 
Candidate Conservation Agreement under development with federal 
agencies. Those agreements would include conservation measures 
for greater sage-grouse and seven other regional species.

Habitat and Vegetative Diversity:

The Antelope Mine has worked diligently during the year with 
neighboring landowners, local governments and state agencies 
to facilitate mountain plover habitat establishment on reclaimed 
land. The mine’s efforts have allowed the regulatory framework to 
be further refined by allowing prairie dog translocation onto mine 
reclamation areas. This establishes a natural system providing low 
structure habitat important to the plovers and other avian species 
such as burrowing owl.  

The Cordero Rojo Mine continued their program of tree establishment 
on reclaimed land. During 2012 the operation planted 350 seedlings 
and transplanted 35 cottonwoods. The mine has also refined their 
seeding methodology to further improve shrub establishment.

Cheatgrass invasion of native and reclaimed lands is a biodiversity 
concern throughout the West. During 2012, the Antelope Mine 
concluded a multiyear pilot project testing the effectiveness of an 
innovative combination of customized mechanical control measures 
and seeding methods to reduce and control invasive cheatgrass. The 
project demonstrated statistically significant cheatgrass reduction 
and perennial native plant community establishment on 400 acres 
of reclaimed land. Spring Creek Mine is also involved in cheatgrass 
control efforts, focusing on native lands. During 2012, they began 
collaboration with regulatory agencies to develop a pilot project for 
chemical cheatgrass control in native areas to improve understory 
and wildlife habitat. During 2012, Cordero Rojo Mine was also active 
in cooperating with the U.S. Department of Agriculture in a study 
focused on identifying effective strategies for controlling cheatgrass 
on reclaimed mine lands. 

During 2012, the Spring Creek Mine environmental staff collaborated 
with an environmental consultant on the development of a technical 
paper regarding the lessons learned to date in conservation efforts 
for a rare plant species. The woolly twinpod is a plant species found 
only in southeast Montana and northeast Wyoming. Since 2008, 
the mine has been establishing special plantings of it on reclaimed 
mine lands, continuing those practices during 2012. Considerable 
knowledge about propagation and planting the species has been 
gained throughout these long-term efforts, and the 2012 paper will 
be presented at the 2013 National Meeting of the American Society 
of Mining and Reclamation to help share that information.  

Continuing raptor conservation efforts, Antelope Mine voluntarily 
completed and implemented an Avian Protection Plan (APP) in 
2012 to reduce raptor power line interactions at the mine. This 
involved substantial actions in the field including removing 10,500 
feet of power lines and replacing them with 9,600 feet of new line 
constructed to the new APP protection standards.

1 A lek is a communal display and breeding site for sage-grouse, with nesting areas 
generally located in suitable habitat in the near proximity.
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land use
The company focuses on setting maximum practical reclamation 
targets encouraging topsoiling and/or seeding disturbed lands 
quickly after mining is complete. Land disturbed by mining is 
continuously reclaimed in sequences concurrent with mining (also 
known as contemporaneous reclamation). The reclamation targets 
are determined on a site-specific basis for each mine according to 
the site mine plan and with a goal of maximizing the extent of high 
quality reclamation acres.

In 2012, Cloud Peak Energy operations outperformed our aggregated 
contemporaneous reclamation target by 6 percent, reclaiming 
832 acres against a target of 785 acres. The area reclaimed was 
equivalent to 94 percent of the area affected by mining during 
the year, a 13 percent increase from 2011. Development of site-
specific reclamation plans will continue to encourage maximization 
of reclamation rates while accounting for site operational 
considerations.

Waste Management
Waste minimization programs continue to reduce the volume of 
hazardous waste generated by our operations. All of Cloud Peak 
Energy’s sites are in the lowest of EPA’s generator classes – Small 
Quantity Generator, or less. A combination of controls is utilized to 
minimize, and eliminate where possible, hazardous waste on the 
sites and these include:

• Contract management and preapproval processes for any 
proposed material purchases to address any new or additive 
waste streams from those materials,

• Substitution of nonhazardous products or procedures and/or 
engineering controls used to minimize and control waste streams, 

• Recycling wastes such as steel and large equipment tires, 
batteries, used oil, cardboard, paper and aluminum, among others.
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ConSolIDAteD StAteMentS of operAtIonS AnD CoMpreHenSIVe InCoMe

  
       December 31,

(in thousands, except per share data) 2012   2011  

Revenue   $ 1,516,772   $ 1,553,661 
Costs and expenses
 Cost of product sold (exclusive of depreciation, depletion,
    amortization and accretion, shown separately)    1,132,399    1,151,117  
 Depreciation and depletion   94,575     87,127  
 Amortization   
 Accretion   13,189    12,469  
 Derivative financial instruments   (22,754)    (2,275) 
 Selling, general and administrative expenses   54,548    51,061 
 Other operating costs   2,949   1,419 

Total costs and expenses   1,274,906    1,300,918 

Operating income  241,866    252,743 

other income (expense)
 Interest income  1,086   592 
 Interest expense   (36,327)    (33,866) 
 Tax agreement benefit (expense)    29,000   (19,854)
 Other, net  (847)  (170)

Total other expense  (7,088)  (53,298)

Income before income tax provision and
 earnings from unconsolidated affiliates  234,778   199,445 
 Income tax expense  (62,614)  (11,449)
 Earnings from unconsolidated affiliates, net of tax  1,556   1,801 

Net income  173,720   189,797 
 Less: Net income attributable to noncontrolling interest   

Net income attributable to controlling interest  173,720   189,797 

other comprehensive income
 Retiree medical plan amortization of prior service costs   1,575   1,305 
 Retiree medical plan adjustment  (4,665)  (5,602)
 Decker pension adjustments  204   (1,885)
 Income tax on retiree medical plan and pension adjustments  1,039   2,226 

Other comprehensive income  (1,847)  (3,956)

Total comprehensive income  171,873   185,841 
 Less: Comprehensive income attributable to the noncontrolling interest 

Total comprehensive income attributable to controlling interest  $   171,873  $    185,841 

earnings per common share attributable to controlling interest:
 Basic $       2.89  $         3.16 

 Diluted $       2.85  $         3.13 

 Weighted-average shares outstanding - basic  60,093   60,004 

 Weighted-average shares outstanding - diluted  60,927   60,637 
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ConSolIDAteD BAlAnCe SHeetS

                                                                                                                         December 31,
(in thousands)  2012   2011

ASSetS  
Current assets
 Cash and cash equivalents    $     197,691  $   404,240 
 Investments in marketable securities    80,341    75,228 
 Restricted cash      —   71,245 
 Accounts receivable  76,117   95,247 
 Due from related parties  1,561   471 
 Inventories, net  81,675   71,648 
 Deferred income taxes  28,112   37,528 
 Derivative financial instruments  13,785   2,275 
 Other assets  16,513   13,019 

  Total current assets   495,795    770,901 

noncurrent assets
 Property, plant and equipment, net  1,678,294    1,350,135 
 Goodwill  35,634   35,634 
 Deferred income taxes  101,075   132,828 
 Other assets  40,525   29,821 

  Total assets  $  2,351,323  $  2,319,319 

lIABIlItIeS AnD eQuIty
Current liabilities
 Accounts payable  $      49,589  $      71,427 
 Royalties and production taxes  129,351   136,072 
 Accrued expenses   50,364   65,928 
 Current portion of tax agreement liability   19,485    19,113 
 Current portion of federal coal lease obligations  63,191   102,198 
 Other liabilities  2,770   4,971 

  Total current liabilities  314,750   399,709 

noncurrent liabilities
 Tax agreement liability, net of current portion  97,053   151,523 
 Senior notes  596,506   596,077 
 Federal coal lease obligations, net of current portion  122,928   186,119 
 Asset retirement obligations, net of current portion  238,991   192,707 
 Other liabilities  50,073   42,795 

  Total liabilities  1,420,301   1,568,930 

Commitments and Contingencies (Note 15)

equity 
 Common stock ($0.01 par value; 200,000 shares  
 authorized; 61,114 and 60,923 shares issued and  
 60,839 and 60,923 outstanding at December 31, 2012  
 and 2011, respectively)  608   609
Treasury stock 276 shares and 0 shares at  
 December 31, 2012 and 2011, respectively  (5,390)  — 
Additional paid-in capital   550,452    536,301 
Retained earnings  405,813    232,093 
Accumulated other comprehensive loss  (20,461)  (18,614)

 Total equity  931,022   750,389 

 Total liabilities and equity $  2,351,323  $  2,319,319 

     Cloud Peak Energy     27

32240.indd   27 3/22/13   9:58 AM



ConSolIDAteD StAteMentS of CASH floWS

 December 31,
(in thousands)  2012   2011
Cash flows from operating activities  
 Net income  $    173,720  $   189,797 
 Adjustments to reconcile net income to net cash provided by operating activities:
  Depreciation, depletion, and amortization  94,575  87,127 
  Accretion  13,189   12,469 
  Earnings from unconsolidated affiliates   (1,556)  (1,801)
  Distributions of income from unconsolidated affiliates   1,023   5,250 
  Deferred income taxes   42,210   (11,224)
  Tax agreement (benefit) expense   (29,000)  19,854 
  Stock compensation expense   11,796   8,796 
  Mark-to-market gains  (22,754)  (2,275)
  Other   11,795   11,506 
  Changes in operating assets and liabilities:
   Accounts receivable  18,632   (30,074)
   Inventories, net  (9,077)  (6,452)
   Due to or from related parties   (1,090)  (37)
   Other assets   (4,486)  4,436 
   Accounts payable and accrued expenses   (32,137)  26,327 
   Tax agreement liability  (25,097)  (9,409)
   Asset retirement obligations   (5,632)  (7,506)
   Settlement of derivatives  11,244   — 

Net cash provided by operating activities  247,355   296,784 

Investing activities
 Acquisitions of Youngs Creek and CX Ranch coal and land assets   (300,377)   —  
 Purchases of property, plant and equipment    (53,550)   (108,733) 
 Cash paid for capitalized interest   (50,119)   (33,989) 
 Investments in marketable securities   (67,576)   (75,228) 
 Maturity and redemption of investments   62,463    — 
 Investment in development projects  (7,389)  — 
 Initial payment on federal coal leases   —   (69,407)
 Return of restricted cash   71,244   110,972 
 Partnership escrow deposit  (4,470)  — 
 Deposit of restricted cash   —   — 
 Other   1,909   713 

Net cash used in investing activities  (347,865)  (175,672)

financing activities
 Principal payments on federal coal leases   (102,198)  (54,630)
 Proceeds from issuance of common stock  65   — 
 Distributions to former parent  —   — 
 Other   (3,906)  (2,343)

Net cash used in financing activities  (106,039)  (56,973)

Net increase (decrease) in cash and cash equivalents   (206,549)  64,139 
Cash and cash equivalents at beginning of period   404,240   340,101 

Cash and cash equivalents at end of period  $    197,691  $ 404,240 

Supplemental cash flow disclosures:
Interest paid  $     84,201   $    62,792 
Income taxes paid, net  $      27,017   $       6,161 

Supplemental noncash investing and financing activities:
Obligations to acquire federal coal leases and other mineral rights  $            —   $ 224,658 
Noncash interest capitalized  $       7,845   $    16,092 
Capital expenditures included in accounts payable  $       4,579  $    10,893 
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reConCIlIAtIon of non-GAAp fInAnCIAl MeASureS

                                                                                                                               Year Ended December 31,
(in millions) 2012  2011  2010  2009  2008 
Net income   $  173.7   $  189.8   $  117.2   $ *  $ *
Income from continuing operations *  *  *  182.5  88.3 
Interest income   (1.1)  (0.6)  (0.6)  (0.3)  (2.9)
Interest expense   36.3   33.9   46.9   6.0   20.4 
Income tax expense  62.6   11.4   32.0   68.2   25.3 
Depreciation and depletion   94.6   87.1   100.0   97.9   89.0 
Amortization   —   —    3.2    28.7    46.0 
Accretion    13.2    12.5    12.5    12.6    12.7 

EBITDA    379.3    334.1    311.3    395.6    278.9 

Tax agreement expense(1)   (29.0)   19.9    19.7    —    — 
Derivative financial instruments (2)    (11.5)   (2.3)   —    —    — 
Expired significant broker contract    —    —    (8.2)   (75.0)   (71.6)

Adjusted EBITDA   $  338.8   $  351.7   $  322.7   $  320.6   $  207.2 

*For 2009 and prior periods, Cloud Peak Energy Inc. reported discontinued operations.  Accordingly, for such periods, net income from continuing operations is the comparable  
U.S. GAAP financial measure for Adjusted EBITDA.

(1) Changes to related deferred taxes are included in income tax expense.

(2) Mark-to-market and realized gains on derivative financial instruments consisted of the following (in millions):

                                                                               Year Ended December 31,
  2012  2011 

Mark-to-market (gains) losses  $  (22.8)  $  (2.3)
Realized gains (3)   11.2      — 

Net derivative financial instrument activity  $  (11.5)  $  (2.3)

(3) Derivative cash settlement gains and losses reflected within operating cash flows.

Cautionary note regarding forward-looking Statements
This report contains “forward-looking statements” within the meaning of the safe 
harbor provisions of Section 27A of the Securities Act of 1933 and Section 21E of 
the Securities Exchange Act of 1934. Forward-looking statements are not statements 
of historical facts, and often contain words such as “may,” “will,” “expect,” “believe,” 
“anticipate,” “plan,” “estimate,” “seek,” “could,” “should,” “intend,” “potential,” or words 
of similar meaning. Forward-looking statements are based on management’s current 
expectations, beliefs, assumptions and estimates regarding our company, industry, 
economic conditions, government regulations, energy policies and other factors. These 
statements are subject to significant risks, uncertainties and assumptions that are 
difficult to predict and could cause actual results to differ materially and adversely from 
those expressed or implied in the forward-looking statements. For a description of 
some of the risks and uncertainties that may adversely affect our future results, refer to 
the risk factors described from time to time in the reports and registration statements 
we file with the Securities and Exchange Commission, including those in Item 1A “Risk 
Factors” of our most recent Form 10-K and any updates thereto in our Forms 10-Q 
and current reports on Forms 8-K. There may be other risks and uncertainties that 
are not currently known to us or that we currently believe are not material. We make 
forward-looking statements based on currently available information, and we assume 
no obligation to, and expressly disclaim any obligation to, update or revise publicly any 
forward-looking statements made in this report, whether as a result of new information, 
future events or otherwise, except as required by law.

non-GAAp financial Measures
This report includes the non-GAAP financial measure of Adjusted EBITDA. Adjusted 
EBITDA is intended to provide additional information only and does not have any 
standard meaning prescribed by generally accepted accounting principles in the 
U.S. (“GAAP”). A quantitative reconciliation of historical net income or net income 
from continuing operations (as applicable) to Adjusted EBITDA is found in the tables 
included in this report. EBITDA represents net income or net income from continuing 
operations (as applicable) before (1) interest income (expense) net, (2) income tax 
provision, (3) depreciation and depletion, (4) amortization, and (5) accretion. Adjusted 
EBITDA represents EBITDA as further adjusted to exclude specifically identified items 
that management believes do not directly reflect our core operations. The specifically 
identified items are the impacts, as applicable, of: (1) the updates to the tax agreement 
liability, including tax impacts of our 2009 initial public offering and 2010 secondary 

offering, (2) adjustments for derivative financial instruments including mark-to-market 
amounts and cash settlements realized, and (3) our significant broker contract that 
expired in the first quarter of 2010. Because of the inherent uncertainty related to the 
items identified above, management does not believe it is able to provide a meaningful 
forecast of the comparable GAAP measures or a reconciliation to any forecasted GAAP 
measures.  

Adjusted EBITDA is an additional tool intended to assist our management in comparing 
our performance on a consistent basis for purposes of business decision-making by 
removing the impact of certain items that management believes do not directly reflect 
our core operations. Adjusted EBITDA is a metric intended to assist management in 
evaluating operating performance, comparing performance across periods, planning 
and forecasting future business operations and helping determine levels of operating 
and capital investments. Period-to-period comparisons of Adjusted EBITDA are 
intended to help our management identify and assess additional trends potentially 
impacting our company that may not be shown solely by period-to-period comparisons 
of net income, income from continuing operations, or other GAAP financial measures. 
Our chief operating decision maker uses Adjusted EBITDA as a measure of segment 
performance.  Adjusted EBITDA is also used as part of our incentive compensation 
program for our executive officers and others. 

We believe Adjusted EBITDA is also useful to investors, analysts and other external 
users of our consolidated financial statements in evaluating our operating performance 
from period to period and comparing our performance to similar operating results of 
other relevant companies. Adjusted EBITDA allows investors to measure a company’s 
operating performance without regard to items such as interest expense, taxes, 
depreciation and depletion, amortization and accretion and other specifically identified 
items that are not considered to directly reflect our core operations. 

Our management recognizes that using Adjusted EBITDA as a performance measure 
has inherent limitations as compared to net income, income from continuing operations 
or other GAAP financial measures, as this non-GAAP measure excludes certain items, 
including items that are recurring in nature, which may be meaningful to investors. 
Adjusted EBITDA should not be considered in isolation and does not purport to be an 
alternative to net income, income from continuing operations or other GAAP financial 
measures as a measure of our operating performance. Because not all companies use 
identical calculations, our presentation of Adjusted EBITDA may not be comparable 
to other similarly titled measures of other companies. Moreover, our presentation of 
Adjusted EBITDA is different than EBITDA as defined in our debt financing agreements. 

Adjusted eBItDA
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transfer Agent Information
Cloud Peak Energy’s stock transfer agent, Computershare Trust Company, N.A., can be reached at: 

By Mail:
Computershare Trust Company, N.A.
P.O. Box 43070
Providence, RI 02940-3070
United States of America

By overnight Delivery:
Computershare Trust Company, N.A.
250 Royall Street
Canton, MA 02021
United States of America

Corporate Website:
www.computershare.com 

Board of Directors
Keith E. Bailey, Chairman of the Board
Patrick J. Condon, Director
William T. Fox III, Director
Colin Marshall, President, CEO and Director
Steven W. Nance, Director
William F. Owens, Director
Jim S. Voorhees, Director

Company Management
Colin Marshall, President and Chief Executive Officer
Michael Barrett, Executive Vice President and Chief Financial Officer
Gary Rivenes, Executive Vice President and Chief Operating Officer
Cary Martin, Senior Vice President, Human Resources
Todd Myers, Senior Vice President, Business Development
Jim Orchard, Senior Vice President, Marketing and Government Affairs
Bryan Pechersky, Senior Vice President, General Counsel and Corporate Secretary
Nick Taylor, Senior Vice President, Technical Services 

Corporate Headquarters: 
505 South Gillette Ave (82716) 
PO Box 3009
Gillette, WY 82717
Phone: 307.687.6000
Website: www.cloudpeakenergy.com

32240.indd   30 3/22/13   9:58 AM


