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Our Mission
Cloud Peak Energy aims to be a leading energy producer operating in a safe, 

responsible and caring manner.
•   We will operate in accordance with our values.
•  We will not lose sight of our goal of maximizing the long-term financial return to our shareholders.
•   We believe that by ensuring the safety and long-term health of our employees are not compromised and that by 

being a good neighbor in the communities in which we live and work, value will be maximized.
•   We will run the business in a suitable way to ensure we maintain our “license to operate” (i.e., support of 

employees, communities, regulators, elected officials, customers, suppliers).

Our current strategy is to build on our strong U.S. domestic position to develop our export sales and explore 
international production opportunities.

HIGHLIGHTS

In 2014, the United States produced nearly 1 billion tons of coal, which generated 
approximately 39 percent of U.S. electricity.1 Cloud Peak Energy’s 2014 total coal 
sales of 87.1 million tons supplied approximately 4 percent of the nation’s electricity.2

 

 

 

Non-Reserve Coal Deposits 3 0.5B Tons

Antelope Mine 8M tons

Cordero Rojo Mine 148M tons

Spring Creek Mine 3M tons

Youngs Creek Project 287M tons

Additional Coal 4 1.4B Tons

Crow Project
(subject to exercise of options) 1,380M tons

1U.S. Energy Information Administration, Monthly Energy Review (February 2015); Electric Power Monthly (2015).
2The tonnage shown represents sales from our three owned and operated mines, 50 percent non-operating interest of Decker Mine through our 
September 12, 2014, divestiture and purchases from third-party sources that were resold.

4 Represents a current estimate of physical in-place coal tons. 
Does not represent proven and probable reserves, non-reserve 
coal deposits or a forecast of tons to be produced and sold in 
the future. Future production and sales of such tons, if any, are 
subject to exercise of options, BIA approval and significant risk 
and uncertainty.

Non-Reserve Coal Deposits 3 0.5B Tons

Antelope Mine 8M tons

Cordero Rojo Mine 148M tons

Spring Creek Mine 3M tons

Youngs Creek Project 287M tons

Additional Coal 4 1.4B Tons

Crow Project
(subject to exercise of options) 1,380M tons

3 Non-reserve coal deposits are not reserves under SEC Industry 
Guide 7. Estimates of non-coal reserve coal deposits are subject 
to further exploration and development, are more speculative and 
may not be converted to future reserves of the company.
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Our Values
Cloud Peak Energy’s values are the underlying principles of our behaviors 
that guide the way we do business. We will hold each other accountable 

to not deviate from these values in all our business dealings.
    Safety The safety of everyone involved in our business will never be compromised.
    Caring  We care about the impact of our actions on people and the environment both inside and outside the 

company.
    Honesty    We are honest and transparent in all interactions with each other and those outside the company.
    Courage  We will be courageous in all our dealings and will hold ourselves accountable for our actions and not 

avoid difficult issues.
    Respect   We will show respect to all those involved in every interaction and work to engage all our employees 

in the business.

Antelope Mine
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message from president and ceo
This past year we celebrated our fifth anniversary as Cloud Peak 
Energy. We are looking forward to the future and will continue our 
commitment to run safe, responsible and productive operations. The 
2014 Annual Corporate Report was developed to discuss our business 
performance in 2014 and our outlook for 2015. Cloud Peak Energy 
continues to efficiently produce and deliver coal and works to maximize 
the long-term value of our business. Above all else, our corporate 
values are based on safety, environmental stewardship, achieving 
economic prosperity and our social responsibility to employees, 
stakeholders and the communities of which we are a part, all of which 
you will see demonstrated throughout this report. 

Cloud Peak Energy is the only major coal producer with all of 
its operations in the Powder River Basin (PRB) of Wyoming and 
Montana, and is the only New York Stock Exchange-listed company 
headquartered in Wyoming. In 2014, we employed approximately 
1,600 people and shipped 85.9 million tons from our three owned 
and operated mines: Antelope, Cordero Rojo and Spring Creek. 
Approximately 4 percent of the nation’s electricity is generated by coal 
from our three mines. In 2014, we paid a total of $354 million in state 
and federal taxes and royalties and $69 million for federal coal leases. 
This is in addition to the significant economic impact we also have by 
procuring goods and services to support our business operations. The 
majority of this money benefited Montana and Wyoming, where our 
mines are located.

Environmental and Safety Performance
During 2014, of our nearly 1,400 full-time mine site employees, 
12 suffered reportable injuries. This resulted in Cloud Peak Energy 
having a Mine Safety and Health Administration (MSHA) All Injury 
Frequency Rate (AIFR) of 0.79, or a rate of 0.79 reportable injuries 
per 200,000 mine-site employee hours worked. This was an increase 
from our 2013 AIFR of 0.59. In spite of the increase from 2013, Cloud 
Peak Energy’s AIFR remains among the lowest of the top 25 U.S. coal 
producers. 

We have continued with our implementation of the National Mining 
Association’s CORESafety program, which targets zero fatalities and 
a 50 percent reduction in reportable injuries over five years. Good 
progress has been made with the implementation of the CORESafety 
systems, which we believe will help us improve our already strong 
safety performance.

Our environmental programs experienced great success in 2014. We 
reclaimed 941 acres at our mines, which was above our target for the 
year. In early October, our Cordero Rojo Mine received approval for 
final bond release for 937 aces of reclaimed land from the Wyoming 
Department of Environmental Quality. Attaining this release is the 
ultimate demonstration of successful completion of land rehabilitation 
requirements, which can only occur after ten years of post-reclamation 
monitoring. In addition, the Antelope Mine was honored to receive 
the 2014 Excellence in Surface Coal Mining Reclamation Award 
from the U.S. Department of Interior’s Office of Surface Mining and 
Reclamation and Enforcement. The mine was recognized for its 
innovative techniques to promote native plant species and control 
cheatgrass. You can read more about this award later on in the report. 
We appreciate the recognition we have received for our pioneering 
reclamation techniques as well as the emphasis we put on our 
environmental stewardship. For the ninth year running, Cloud Peak 
Energy’s Environmental Management System was recertified under the 
internationally-recognized ISO 14001 standard.

2014 Review
Our 2014 revenues were $1.3 billion, Adjusted EBITDA (defined on 
page 29) was $202 million and our net income was $79 million. The 
year 2014 was another challenging one for the U.S. coal industry. 
However, due to the quality of our operations and employees, we were 
able to produce good financial results and retain our sound financial 
position, which positions us well for the future.

Mine Operations
Operationally, 2014 was not an easy year for a number of reasons. 
Rail delays restricted our shipments; however, improved shipments in 
the last quarter of 2014 demonstrated that our business still works well, 
which was shown by our strong financial performance. I think this is 
worth remembering as we can lose sight of the underlying economics 
of our business and its ability to generate good cash flow even in tough 
markets. I would like to thank all our employees for their contribution to 
our performance last year. 

While the railways still have further investments to make, we are 
optimistic that they will continue to improve their performance in 2015. 
Our mining operations ran well during the year with very good cost 
control. The significant storm that hit the Cordero Rojo Mine in late 
August set us back a bit, however, the mine was able to quickly 
recover from the flood. This is a great credit to our asset management 
and maintenance teams.

During the year, the operations team prepared for a 10 million ton per 
year reduction at the Cordero Rojo Mine beginning in 2015, as we 
continue to take steps to match our production to market demand. 
It is pleasing that, by working with our employees, it was possible 
to complete this reduction without any layoffs. A surplus shovel from 
Cordero Rojo has already been moved to Antelope, and a dragline will 
be moved to Antelope later this year to overcome increased stripping in 
2016. 

We completed a number of transactions in 2014, which further 
strengthened our balance sheet. We refinanced $300 million of 
2017 bonds at a favorable interest rate, reducing the debt by $100 
million and extending its term to 2024. With the termination of 
the tax receivable agreement with Rio Tinto and disposal of our                
50 percent interest in the Decker Mine, we reduced other liabilities 
by a further $175 million. We also refinanced our $500 million credit 
facility for another five years. With our 2014 Adjusted EBITDA at over 
$200 million and year-end debt at approximately $500 million, we 
maintained a gross leverage ratio (total debt to Adjusted EBITDA) of 
just 2.5 times and a net leverage ratio (debt net of cash and short-term 
investments to Adjusted EBITDA) of 1.65 times. We ended 2014 with 
$169 million of cash and investments on the balance sheet and total 
liquidity of $721 million. This represents one of the healthiest balance 
sheets in the industry.

Logistics Business
During 2014, our logistics business exported 4 million tons to Asian 
customers through the Westshore Terminal in British Columbia, 
Canada, which was down 700,000 tons from 2013. In 2014, our 
logistics business was the largest U.S. exporter of thermal coal into 
South Korea. We continue to develop our sales of PRB coal and 
delivery services business into the Asian export market.  
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While demand for our coal from Asian utilities remains strong and 
is forecast to continue to grow, sales to Asian export customers 
continue to be limited by West Coast terminal capacity. We continue 
to seek ways to increase our future export capacity through existing 
and proposed Pacific Northwest export terminals. In August 2014, we 
paid $37 million to secure additional committed capacity at the fully-
utilized Westshore Terminal. As a result, we increased our long-term 
committed capacity from 2.8 million to approximately 6.0 million tons 
initially, increasing to 7.2 million tons in 2019 and extended the term of 
our throughput agreement by two years to the end of 2024.

West Coast Port Developments
Regarding new export terminal opportunities, as part of the Decker 
Mine divestiture transaction, we were granted a throughput option for up 
to 7.7 million tons per year at the proposed Millennium Bulk Terminals 
coal export facility in Washington State. The project is currently in the 
permitting stage, and it is planned to be developed in two phases. 
Our option covers up to 3.3 million tons per year of capacity during 
the first phase of development and an additional 4.4 million tons per 
year once the second phase of development is reached. We also 
have a throughput option agreement with SSA Marine that provides 
us with an option for up to 17.6 million tons of capacity per year 
through the planned Gateway Pacific Terminal at Cherry Point, also 
in Washington State. Our potential share of capacity will depend upon 
the ultimate capacity of the terminal and is subject to the terms of the 
option agreement. The terminal will accommodate large, cape-size 
vessels which minimizes freight costs to Asia. Our option is exercisable 
following the successful completion of the ongoing permit process, 
which is currently in the environmental impact statement (EIS) phase. 
The timing and outcome of the permit processes for these terminals are 
uncertain. 

Cloud Peak Energy continues its membership with the Alliance for 
Northwest Jobs and Exports and Count on Coal Montana. These 
groups aim to educate and inform communities and policy makers 
about the substantial economic and social benefits that additional 
export-loading facilities would bring to Washington, Montana and 
Wyoming as we work to overcome opposition to U.S. coal exports.

Regulatory Environment
Cloud Peak Energy continues to advocate for coherent federal 
legislation that will allow the U.S. to enjoy the long-standing benefits 
of safe, reliable and low-cost energy while addressing environmental 
concerns in an achievable time frame. As current standards ensure 
that coal plants have very low emissions and do not represent a health 
hazard, I am increasingly concerned that the “demonization” of coal by 
some well-funded environmental activist groups and politicians could 
jeopardize safe, low-cost, reliable coal-based electricity that will be 
needed to meet the demands of a growing economy. Unfortunately, 
the proposed Clean Power Plan and final Mercury and Air Toxics 
Standards (MATS) regulations are likely to force the premature closure 
of many coal plants and increase power prices across the country, with 
little reduction in CO2 emissions. 

We will continue to push for a true “all-of-the-above” energy policy 
driven by science, engineering and economics, not politics; one 
that balances the benefits of low-cost and reliable electricity with 
environmental goals. A proper energy policy must also recognize that 
all forms of energy—wind turbines, solar farms, hydro generation, 
natural gas, coal and nuclear—have environmental impacts that need 

to be considered. A key part of our approach 
is advocating for federal support to further 
the development and commercialization 
of carbon capture, utilization and storage 
technology. This technology will need to 
be deployed on a massive scale in the 
future if society really wants to reduce CO2 
emissions significantly. Unfortunately, political 
pressure from environmental NGOs and other 
unelected interest groups continues to focus 
massive funding on subsidies for wind and 
solar energy which, on their own, will not be 
able to reduce emissions meaningfully or be 
able to provide sufficient, cost-effective power 
to meet the needs of the over seven billion 
people currently living on our planet.

Outlook
Looking forward, the mines are in good shape with significant resources 
of high-quality coal, well-maintained equipment and an experienced, 
stable workforce who have consistently demonstrated their ability to 
operate safely and efficiently. While the recent drop in oil prices will 
help reduce our operating costs, associated low natural gas prices are 
likely to reduce coal burn if they persist through 2015. 

With regard to international markets, while current prices are depressed 
due to increased supply from Australia and Indonesia and the strong 
U.S. dollar, we believe prices will recover as growing demand 
overcomes slowing supply growth. We are seeing continued strong 
demand growth in India, South Korea and Japan as these countries 
build state-of-the-art power plants to meet their growing power needs. 
In China, we have seen the government managing support for their 
domestic coal industry with the need to improve air quality in major 
cities. We believe that Chinese imports of high-quality thermal coal 
will continue to supply their large number of coastal power plants. 
We will continue to manage our international exposure closely and 
are encouraged by continued strong demand for our low-sulfur, 
subbituminous coal.

Concluding Thoughts
Looking back to 2014, I’m very pleased with the transactions we 
completed to reduce our debt and liabilities, which strengthened our 
balance sheet significantly. Our operations teams performed very well to 
control costs as shipment rates varied through the year. As we believe 
in the long-term strength in international markets, we were willing to 
increase our capacity at the only existing economic export terminal 
for our coal during a period of low international prices. Now, Cloud 
Peak Energy is well placed for 2015 with efficient operations, a good 
contracted position and a strong balance sheet. We are well positioned 
to weather this period of weak domestic and international markets and 
to benefit when they improve. I would like to thank all our employees 
for the work that they do at Cloud Peak Energy and for the efforts they 
put into making a difference in their communities.

Colin Marshall 
President and Chief Executive Officer
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Cloud Peak Energy Inc. is headquartered in Wyoming and is one of 
the largest U.S. coal producers and the only pure-play Powder River 
Basin coal company. As one of the safest coal producers in the nation, 
Cloud Peak Energy mines low sulfur, subbituminous coal and provides 
logistics supply services. The company owns and operates three 
surface coal mines in the PRB, the lowest cost major coal producing 
region in the nation. The Antelope and Cordero Rojo Mines are located 
in Wyoming and the Spring Creek Mine is located in Montana. In 2014, 
Cloud Peak Energy shipped approximately 85.9 million tons from its 
three mines to customers located throughout the U.S. and around the 
world. Cloud Peak Energy also owns rights to substantial undeveloped 
coal and complimentary surface assets in the Northern PRB, further 
building the Company’s long-term position to serve Asian export 
and domestic customers. With approximately 1,600 total employees, 
the company is widely recognized for its exemplary performance 
in its safety and environmental programs. Cloud Peak Energy is a 
sustainable fuel supplier for approximately four percent of the nation’s 
electricity.

Responsible Stewardship
Responsible stewardship plays an important part in how Cloud Peak 
Energy conducts business. From the way we operate our mines to 
the partnerships we establish with our neighboring communities, the 
company is continually striving to improve the way we operate. The 
health and safety of our employees and protection of the environment 
are overarching values that govern all our day-to-day operations.

Ethics and Compliance Program

Cloud Peak Energy’s long-term success depends on our reputation for 
responsible resource development. Cloud Peak Energy has established 
a strong ethics and compliance program focused on prevention. The 
program is designed to maintain high standards of corporate business 
practices and to further our commitment to satisfy all legal and 
regulatory requirements. 

Where We Stand
Climate Change

The topic of climate change remains in headlines and various 
legislative and regulatory initiatives year after year. Cloud Peak Energy 
acknowledges that we must address the political realities of the 
various climate change initiatives and their possible impacts on our 
business. We believe there must be a balanced and ongoing debate 
on the science of climate change that is both open and rigorous, to 
provide a solid and up-to-date knowledge base for decision makers. 
In both political and scientific considerations, decision makers need 
to understand the full economic and social impacts of their actions 
in response to climate change. For every reduction milestone that is 
proposed, we firmly believe that any climate change initiative must 
specify the actions needed to reduce CO2 emissions, and where these 
emission reductions will occur. Carbon capture and sequestration is a 
key technology that will allow for continued use of economic carbon-
based fuels and CO2 reductions without economic dislocation. In 
January 2014, Cloud Peak Energy joined the National Carbon Capture 
Center

(NCCC) partnership, which brings together the U.S. Department of 
Energy, major utilities led by Southern Company and other industry and 
academic stakeholders. The NCCC is responding to the call for the 
development of cost-effective CO2 capture technologies for coal-fired 
power generation. The organization provides first-class facilities to test 
new technologies that would support the continued use of coal for 
power generation.

Energy Policies
The abundant, low-cost supply of coal and natural gas in the U.S. 
represents a real opportunity to address economic recovery and energy 
independence. However, this will require practical approaches in the 
development of energy-related policies and regulation. Experience 
has shown that the U.S. can promote both environmental protection 
and significant domestic investment and job creation, but only if state 
and federal energy policies allow this to happen. According to the 
U.S. Environmental Protection Agency, between 1980 and 2013, 
gross domestic product increased 145 percent, vehicle miles traveled 
increased 95 percent, energy consumption increased 25 percent and 
U.S. population grew by 39 percent. During the same time period, 
total emissions of the six criteria air pollutants covered by the Clean 
Air Act dropped by 62 percent.1 Continuing advances in combustion 
technologies and emission controls will extend this decade-long trend 
of reduced environmental impacts from fossil fuel usage. We strongly 
reject the nonscientifically-based public health arguments that have 
been raised as reasons to discontinue the use of coal and other fossil 
fuels. We believe modern coal plants meet all of the public health 
expectations of modern society, and we are confident that the industry 
has the technical pathway to continue to meet these expectations well 
into the future.

Cloud Peak Energy believes in the development of a balanced, 
comprehensive energy policy and is supportive of a true “all-of-the-
above” strategy. We support a clean, low-cost, reliable and diversified 
electricity generation industry. Job creation is essential—both direct and 
via affordable power—that will allow the U.S. economy to grow while 
meeting society’s environmental needs. Cloud Peak Energy supports 
energy exports, particularly to our strategic trading partners, with a 
focus on reducing the U.S. trade deficit and allowing allies to benefit 
from U.S. energy resources.

Market-based generation decisions made with a level playing field 
where all generation options can compete without regulatory uncertainty 
is crucial. We support federal government investment in energy R&D 
but not the subsidy of production-scale generation or consumption. 
We also need a functioning regulatory/permitting system that is fair, 
balanced, predictable and timely. 

Specific to the coal industry, the creation of a pathway for maintaining 
and improving the existing coal fleet is vital. Cloud Peak Energy 
supports the construction of new high-efficiency coal generation with 
state-of-the-art emission controls, as well as ongoing federal R&D 
investment into advanced coal technology and CCS demonstration.

company overview

1U.S. Environmental Protection Agency, http://www.epa.gov/airtrends/aqtrends.html#comparison
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Health and Safety

2014 Approach
The company believes that all injuries and occupational illnesses are 
preventable. This belief drives a proactive approach to preventing 
injuries and work-related illnesses as well as seeking to learn 
from all incidents that occur at our mines. The Cloud Peak Energy 
health, safety and training group is responsible for developing 
and implementing specific health and safety strategies that guide 
the skills and behaviors needed to create a workplace free from 
injury and occupational illness. As part of this approach, Cloud 
Peak Energy adopts an annual Health and Safety Action Plan and 
continues to ensure that all employees have defined health and 
safety goals which are reviewed and updated annually.

According to MSHA data, Cloud Peak Energy’s All 
Injury Frequency Rate (AIFR) of 0.79 was among 

the lowest of the top 25 U.S. coal producers. 
The company maintains its commitment to work 

continuously toward zero injuries.
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Certifications
Cloud Peak Energy confirmed its commitment to excellence in mining 
safety by demonstrating a continuous improvement culture in the safety 
practices and procedures described in the Cloud Peak Energy Health, 
Safety and Environmental (HSE) Management System. Maintaining 
our health and safety system is achieved in part through compliance 
with OHSAS 18001, an international standard for occupational 
health and safety management systems. Cloud Peak Energy was 
recertified for OHSAS 18001 through a third-party audit in 2013 and 
fulfilled a compliance audit on both OHSAS 18001 and ISO 14001 
(the international standard for environmental management systems 
discussed on page 17) in December 2014.

Health and Safety Reporting
Cloud Peak Energy continues to use the SharePoint-based HSE 
Management application that was implemented in 2012. Monthly safety 
statistics, incidents, risk assessments and management of change 
requests are shared across all sites utilizing the Cloud Peak Energy 
portal. This application is an important step in managing data in a 
system that advances Cloud Peak Energy’s HSE analytical capabilities.

Managing Safety Performance
In 2014, Cloud Peak Energy used the “Managing Safety 
Performance™” workshop for the eighth consecutive year to train and 
develop leaders and drive sustainable improvements in our safety 
leadership. The workshop teaches the practical skills and techniques 

that our leaders use to achieve the level of safety performance 
expected by the company. 

Explore Wellness
Cloud Peak Energy believes in improving the health of its employees. 
We are committed to providing incentives through reduced medical 
insurance premiums to help employees cost-effectively manage their 
health care needs and those of their families, as well as improve their 
overall wellness. 

Cloud Peak Energy proactively promotes healthy lifestyles for our 
employees through our Explore Wellness program, which includes free 
wellness visits to any health care provider, wellness testing, confidential 
health risk assessments and health advice and coaching from our 
wellness specialist. The program aims to help Cloud Peak Energy 
employees and families commit to and sustain lifestyle changes that will 
result in healthier and happier lives.  

CORESafety
Cloud Peak Energy continues to commit to CORESafety, a workplace 
safety and health program developed by the National Mining 
Association. This is a scalable safety and health management system 
specifically designed for U.S. mining operations and is consistent 
with Cloud Peak Energy’s existing approach. CORESafety supports a 
comprehensive program aimed at achieving an industry-wide goal of 
zero fatalities and reducing the rate of injuries by 50 percent within five 
years.

health and safety
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Cloud Peak Energy manages safe, reliable operations that are 
well maintained and cost competitive. Our strong commitment to 
preventative maintenance and in-house equipment rebuild programs 
help control costs and ensure the quality of repairs on heavy equipment 
used throughout the company. Condition monitoring and planned 
maintenance programs help to extend equipment life and reduce 
maintenance costs without compromising equipment integrity. The 
Cloud Peak Energy Rebuild Shop was started over nine years ago and 
continues to increase the amount of work it takes in from our mines. 
We believe the shop produces higher quality work at significantly lower 
costs than available from external rebuild facilities.    

Cloud Peak Energy uses a formal, structured approach to identify 
and implement improvements to our business. Many of the safety 
enhancement projects, cost-reduction initiatives and other improvement 
areas mentioned in this report are a direct result of this approach. 
Some examples of our improvement activities from the past year are:

•   Spring Creek Mine modified the drive system on the traveling stacker 
in the coal storage barn. These modifications allow coal to continue 
to flow into the plant while the stacker is being moved, resulting in 
increased throughput and reduced stockpiling and rehandling of coal.

•   A safer, improved system for changing haul truck air filters was 
developed at the Antelope Mine. A man lift was acquired and the 
Rebuild Shop designed and constructed a platform, which provided 
a safer access for changing out air filters. The enhanced system has 
also been adopted at the Spring Creek Mine.

•   Cordero Rojo Mine implemented a process to re-torque haul truck 
wheels in the field. Instead of haul trucks having to travel to the 
workshop for re-torques, field mechanics now have the necessary 
tools to perform this task safely and accurately in the field. This 
saves travel time and increases productive operating hours on the 
haul trucks.

Coal Reserves
As of December 31, 2014, Cloud Peak Energy controlled approximately 
1.1 billion tons of proven and probable reserves. All of these reserves 
are classified as thermal coal and are categorized as compliance coal 
under the Clean Air Act.  

The following table summarizes the quality of the reserves based on 
average sulfur content and average Btu heating value per pound:

review of operations

Antelope Mine

Spring Creek Mine

Cordero Rojo Mine

Average 
Btu per lb

Average 
Sulfur 

Content 
percent

Average 
Sulfur 

Content 
(lbs SO2/mmBtu)

8,875

9,350

8,425

0.22

0.29

0.34

0.50

0.69

0.73
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The Antelope Mine is located in the southern end of the PRB, 
approximately 60 miles south of Gillette, Wyoming. The mine extracts 
thermal coal from the Anderson and Canyon seams, which are up to 
44 and 36 feet, respectively, in thickness. Antelope mined and shipped 
33.6 million tons of coal in 2014. The coal at Antelope Mine is some of 
the lowest sulfur coal produced in the PRB. Coal mined from Antelope 
is shipped primarily to electric utilities in the midwestern, southwestern 
and southeastern United States.

2014 Highlights
Antelope Mine Receives National Reclamation Award

In the summer of 2014, the Antelope Mine received the 2014 
Excellence in Surface Coal Mining Reclamation Award from the U.S. 
Department of the Interior’s Office of Surface Mining Reclamation and 
Enforcement. The mine was recognized for its innovative techniques 
to promote native plant species and control cheatgrass, an introduced, 
invasive and undesirable plant species. Through innovative husbandry 
practices and custom-seeding techniques, the Antelope Mine has 
effectively restored reclamation areas dominated by cheatgrass. This 

technology is applicable to both reclaimed and native lands. Antelope 
Mine successfully transformed over 400 acres of cheatgrass-dominated 
lands into sustainable native perennial stands that meet the post-mining 
land use goal of providing for livestock grazing and wildlife use. This 
award follows the prestigious 2013 State of Wyoming Reclamation 
Award from the Wyoming Department of Environmental Quality, Land 
Quality Division, also for its techniques to prevent cheatgrass. The 
Antelope Mine reclamation experts have worked with the Bureau of 
Land Management, the U.S. Fish and Wildlife Service, industry groups 
and others to share best practices for reclamation.

Scoria Pit Mining Completed

Opened in 1997, the scoria pit at Antelope Mine has entered into its 
initial reclamation stage following completion of the pit at the end of 
2014. Just over 2 million tons of coal, in addition to over 2.4 million 
bank cubic yards of scoria, was recovered from this pit over its 21-year 
life. Scoria is widely used throughout the site as a base for the roads. 
The reclamation process will continue into 2016. 

ANTELOPE MINE

Pictured here, post-treatment vegetation stand on reclamation following 
cheatgrass control, with Indian ricegrass in the foreground. Indian ricegrass 
is a preferred feed for cattle, horses and elk in all seasons. It is also 
considered a preferred feed for sheep, deer and antelope in spring, late 
fall and winter. It is known for its ability to protect soils from wind erosion.
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The Cordero Rojo Mine is located approximately 25 miles south of 
Gillette, Wyoming. The mine extracts thermal coal from the Wyodak 
seam, which ranges from approximately 55 to 70 feet in thickness. 
Cordero Rojo mined and shipped approximately 34.8 million tons of 
low-sulfur coal in 2014. Coal mined from Cordero Rojo is primarily 
shipped to electric utilities in the western, midwestern and southeastern 
United States. In 2013, Cloud Peak Energy announced a reduction 
of 10 million tons at the Cordero Rojo Mine to begin in 2015, due to 
reduced market demand and the future capital required to maintain prior 
production levels. As mining at Antelope Mine advances, strip ratios 
are increasing, and it was decided that reallocation of equipment, such 
as relocating the #150 dragline from Cordero Rojo to Antelope, was 
the best use of company resources. The relocation and other changes 
are projected to save over $200 million in capital expenditures across 
Cloud Peak Energy’s operations.

2014 Highlights
P&H 2800 Shovel Moves to Antelope Mine

To increase stripping capacity at the neighboring Antelope Mine, the 
Cordero Rojo Mine’s P&H 2800 shovel move began in late 2014. 
Managed by mine employees, with assistance from the Rebuild Shop 
and outside contractors, the shovel was transferred in three primary 
loads to the Antelope Mine. With the cooperation of the Campbell 
County Road and Bridge and Powder River Energy Cooperative, 
project managers were able to identify a route that was best suited for 
a move of this magnitude. Shovel moves are traditionally completed 

by doing a complete teardown; however, by hauling the loads in larger 
sections, Cloud Peak Energy was able to save on cost and time. The 
project was completed with no injuries, and the P&H 2800 shovel was 
back into production in early February 2015.

Dragline to Move from Cordero Rojo Mine to Antelope Mine

The move of the #150 dragline from the Cordero Rojo Mine began in 
2014 and will take place over the next two years. In order to move 
the dragline, the machine will be taken apart in large pieces that will 
be shipped to the Antelope Mine using the same route as the 2800 
shovel. A new dragline tub, which would have been required even if 
the dragline stayed at the Cordero Rojo Mine, is scheduled to arrive at 
the Antelope Mine in coordination with the other parts. The dragline will 
then be reassembled, tested and placed back into service by the third 
quarter of 2016.

Cordero Rojo Mine Marks Billion Ton Milestone

Cloud Peak Energy and the Cordero Rojo Mine celebrated a huge 
milestone on July 4, 2014, when the mine shipped its one billionth 
ton of coal. Started in 1976 by Sun Oil Company, the Cordero Mine 
shipped just over 10,000 tons in its first year of operation. The Cordero 
Mine merged with Caballo Rojo Mine in 1997 to create the Cordero 
Rojo Mine. Since merging the two mines, the complex has typically 
produced over 35 million tons annually. U.S. Senator Mike Enzi joined 
the Cordero Rojo Mine to help celebrate the significant mark.

cordero rojo mine
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The Spring Creek Mine is located in southeast Montana, approximately 
20 miles north of Sheridan, Wyoming. The mine extracts thermal 
coal from the Anderson-Dietz seam, which averages roughly 80 feet 
in thickness. Spring Creek mined and shipped 17.4 million tons of 
low-sulfur coal in 2014. The location of the mine relative to the Great 
Lakes is attractive to our customers in the upper Midwest because of 
lower transportation costs. The location also provides access to export 
terminals in the Pacific Northwest, providing a geographic advantage 
along with its higher energy content relative to other PRB mines when 
competing for sales to Asian export customers. As a result, interest 
from Asian utilities in coal from our Spring Creek Mine and our logistics 
services continues. In 2014, we shipped approximately 4.0 million tons 
of Spring Creek coal through the Westshore terminal located in British 
Columbia, Canada. 

2014 Highlights
Spring Creek Mines Carbone Coal Previously Obstructed by 
Crusher and Conveyer 
A small, triangular-shaped area of coal that had been left in place 
because of the presence of a crusher and conveyor facility, together 
with an access road, was mined in 2014. The “Carbone coal” area was 
low strip ratio, with only about 35 feet of overburden above 80 feet of 
coal. Project managers devised a plan to mine the coal in three blocks, 
with the goal being to avoid closing the crusher/conveyor completely, 
which would have impacted mine operations. While maintaining limited 
access to the crusher/conveyor, the 
project commenced in late 2014 and 
is expected to be complete and in 
reclamation by May 2015. To avoid 
inconveniencing the operation of the 
western half of the mine, the hot-start 
and fueling areas were also relocated. 
By moving the ready-line location, 
truck parking area, lunch shack and 
fuel storage facility, access was 
created to mine the Carbone coal. 
Approximately 2 million tons of coal 
will be mined out of the area once the 
project is complete in early 2015.

Spring Creek Mine Hosts Tours
While coal has attracted much media 
attention in recent years, many people 
still have significant misconceptions 
about coal and how it’s produced. 
Cloud Peak Energy has been hosting 
government officials, reporters and 
others to see our operations firsthand. 

These tours help to change misperceptions about the coal industry 
and win support for our efforts to provide safe, reliable and affordable 
electricity in the U.S. and around the world for many years to come. 
Spring Creek Mine, as well as our other mines, have hosted dozens 
of tours throughout the past couple of years in an effort to educate 
those who are unfamiliar with the reclamation and mining process. 
A broad range of energy reporters, including from the Seattle Times, 
Associated Press, New York Times, CNBC and the Billings Gazette 
have toured Spring Creek Mine. In 2014, the mine also welcomed a 
number of legislators and members of the Crow Tribe, as they worked 
with Cloud Peak Energy and Spring Creek Mine in the potential future 
development of coal on the Crow property.

Development of Trap 23 
Water conservation is always a priority at the Spring Creek Mine and 
throughout Cloud Peak Energy. After a year of planning, a year-round 
water supply pond, called Trap 23, has been developed at the mine 
with the work completed mostly in-house. The joint effort between the 
Cloud Peak Energy Rebuild Shop and Spring Creek Mine will supply 
water for the mine which will be used for activities such as dust control 
and plant wash down. Trap 23 will give the mine the ability to collect 
water from both the pit areas and the Tongue River Reservoir. The 
lined pond will provide water supply year-round, a great alternative to 
the weather-dependent water pumping option previously used.

spring creek mine
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Since 2012, Cloud Peak Energy has assembled a set of coal and 
land assets through the Youngs Creek acquisition and Crow option 
agreement. The coal and land, which is contiguous with the Spring 
Creek Mine, will provide the foundation for the potential build-out 
of a larger mining complex. The resulting Spring Creek Complex 
would be able to offer a wider range of coal qualities to existing and 
new domestic customers, as well as increased volume to traditional 
Asian export customers once new export terminal capacity becomes 
available. Among its unique features, the Spring Creek Complex spans 
three political jurisdictions (Montana, Wyoming and the Crow Indian 
Reservation) and links the various mining areas under our control or 
ownership of 46,000 acres of surface lands.

Youngs Creek 
In 2012, Cloud Peak Energy acquired the Youngs Creek property. It is 
a permitted but undeveloped surface mine project in the Northern PRB 
region located 13 miles north of Sheridan, Wyoming, 
contiguous with the Wyoming-Montana state line. The 
Youngs Creek property is approximately 7 miles south 
of our Spring Creek Mine, 7 miles from the mainline 
railroad and within 3 miles of the Crow project. With 
Youngs Creek, we also acquired approximately 38,800 
acres of surface rights, which includes land extending 
north to our Spring Creek Mine and onto the Crow 
Indian Reservation to the west. We are in the process 
of evaluating development options for this property and 
believe that its proximity to the Spring Creek Mine and 
the Crow project represent an opportunity to optimize 
our mine developments in the Northern PRB region.

Crow Project
In January 2013, we entered into an option agreement 
and a corresponding exploration agreement with the 
Crow Tribe. These agreements were approved by the 
U.S. Department of the Interior on June 14, 2013. This 
exploration and development project is based around 
coal resources located on the Crow Indian Reservation 
in southeast Montana near our Spring Creek Mine and 
Youngs Creek property in the Northern PRB region. 
The option and exploration agreements provide for 
exploration rights and exclusive options to lease three 
separate coal deposits on the Crow Indian Reservation. 
The coal located on the Crow Reservation is of a similar 
quality to that of our Spring Creek Mine but offers a 
lower sodium content that should expand our potential 
customer base. We are nearing completion on our 
conformational drilling program and will be compiling the 
results by early 2016 to allow us to analyze the best way 
to develop these resources.

As part of the option to lease and exploration 
agreements, Cloud Peak Energy is proud 
to award scholarships to students from 
the Crow Tribe who are pursuing higher 
education. Since the fall semester of 2013, 
the company has awarded approximately 

to over fifty deserving Crow Tribe scholarship 
recipients through the spring semester of 2015. 

corporate development

1  Non-reserve coal deposits are not reserves under SEC Industry Guide 7. Estimates of non-reserve coal deposits are 
subject to further exploration and development, are more speculative and may not be converted to future reserves of 
the company.

$150,000
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Cloud Peak Energy is a proud 
sponsor of the Crow Fair and Rodeo, 
an annual event held in August.  
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Cloud Peak Energy focuses on building long-term relationships with 
customers through our reliable performance and commitment to 
customer service. We supply coal to 95 domestic and foreign electric 
utilities. In 2014, our logistics business was the largest U.S. exporter of 
thermal coal into South Korea. Our businesses include both mine-site 
sales from our three mines, primarily to domestic utility customers and 
also delivered transactions where Cloud Peak Energy Logistics provides 
logistics and transportation services for domestic and international 
customers.

Delivered Sales to International Customers
For the past eight years, Cloud Peak Energy’s logistics business has 
been delivering coal primarily to Asian utility customers from the Spring 
Creek Mine. To enable deliveries to our international customers, Cloud 
Peak Energy Logistics has entered into long-term rail and terminal 
contracts. The point of sale occurs when the coal is loaded into 
customer vessels at the ocean terminal. Our international customers 
generally pay the cost of ocean freight.

Export deliveries offer a good opportunity for Cloud Peak Energy 
to grow its business. An integral part of that strategy is increasing 
terminal capacity on the West Coast. The company continues to 
put significant effort into the Alliance for Northwest Jobs and Exports 
and Count on Coal Montana, both of which promote the benefits of 
increasing coal exports.

As part of the Decker Mine divestiture transaction in 2014, we 
obtained a throughput option for up to 7.7 million tons per year 
at the proposed Millennium Bulk Terminals coal export facility in 
Washington State. The proposed coal export facility is currently in 
the permitting stage and is planned to be developed in two phases. 
Our option covers up to 3.3 million tons per year of capacity during 
the first phase of development and an additional 4.4 million tons 
per year once the second phase of development is reached. Our 
throughput capacity will have an initial term of ten years, with an 
option for four subsequent five-year terms. 

In February 2013, we also announced a throughput option agreement 
with SSA Marine that provides for up to 17.6 million tons of capacity per 
year through the planned dry bulk cargo Gateway Pacific Terminal at 
Cherry Point in Washington State. Our share of the terminal throughput 
will depend upon the ultimate capacity of the terminal and is subject to 
the terms of the option agreement. The terminal would accommodate 
large, cape-size vessels which lower shipping costs. 

The initial throughput options for the both Millennium Bulk Terminal 
and the Gateway Pacific Terminal are exercisable following successful 
completion of the ongoing permit process for each facility, the timing 
and outcome of which remain uncertain.  

We also continue to explore other Pacific Northwest terminal 
opportunities as part of our efforts to grow our export sales. 

The following table shows our historical delivered sales volumes to 
Asian export customers:

customers

09 10 11 12 13 14

1.6

3.3

4.74.7
4.4

4.0

Asian Exports
tons (in millions)

The Dangjin Power Station is a 4,000 megawatt 
(MW) coal-fired power station owned by Korea East-
West Power Company in Dangjin, South Korea. In 
2014, Cloud Peak Energy’s logistics business was the 
largest U.S. exporter of thermal coal into South Korea. 
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Sales to Domestic Customers
The majority of Cloud Peak Energy’s domestic customers are electrical 
utilities, with coal going to over 100 individual power plants located 
primarily in the Midwest and South Central U.S. We also sell to 
industrial coal consumers as well as to third-party brokers. Our coal 
is typically sold on a mine-specific basis to utility customers through 
a request-for-proposal process. Transportation charges to move the 
coal from our mines to the power plants or factories where it is used 
is often the largest component of the customer’s overall cost of using 
coal. Domestic coal sales are generally made on a free on board 
(FOB) basis at the mine or nearest loading facility with the purchaser of 
the coal bearing the transportation costs. Our mines are served by the 
BNSF and Union Pacific (UP) railways. 

A majority of our coal is shipped to large and midsized generators who 
produce electricity for consumers in their respective regions. Due to 
the unique qualities of PRB coal, we also supply coal to a significant 
number of smaller industrial customers that produce and manufacture 
products, such as cement, beet sugar, timber and other commodities.

The map below shows the destination of coal produced by our three 
owned and operated mines during 2014:  

ENVIRONMENTAL STEWARDSHIP

Cloud Peak Energy has developed a strong foundation of 
environmental programs which are demonstrated in the company’s 
excellent environmental performance. Since 2005, our mining 
operations have been certified to the internationally-recognized ISO 
14001, Environmental Management System (EMS) standard, which 
was most recently recertified in December 2014. Key elements of 
our environmental management system are internal and external 
audits, establishing objectives and targets and measuring and 
publically reporting our environmental performance.

In 2014, Cloud Peak Energy reclaimed 941 acres, which was 
above our internal target of 900 acres. Targets for both energy and 
greenhouse gas emissions reductions were successfully met with 
energy reductions exceeding target by 27 percent and greenhouse 
gas emission reductions exceeding target by 271 percent. Cloud 
Peak Energy received one Notice of Violation (NOV) for a self-
reported blasting incident exceeding vibration limits at a sensitive site. 
No environmental damage resulted from this event, and the NOV 
was addressed to the satisfaction of the regulatory authority. 

941 acres reclaimed

0 
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Cloud Peak Energy has developed seven internal environmental 
standards to assist us in protecting air, land and water resources and to 
achieve our regulatory requirements. These standards cover acid rock 
drainage, air quality, closure management, greenhouse gas, hazardous 
waste, reclamation and water use and quality. Each standard outlines 
the principles the company follows in carrying out specific programs in 
these areas. 

The commitment to full compliance with these environmental standards 
means that our programs often exceed regulatory requirements. We 
also strive for continual improvement in our environmental programs. 
An independent audit conducted in 2014 recognized examples of 
exceptional environmental performance, such as exceeding reclamation 
targets, the installation of an automated rainfall/flood warning system 
and Cloud Peak Energy’s active involvement in improving Wyoming’s 
regulatory process—including changes that led to more effective and 
timely final reclamation validation and bond release.

Environmental Performance
We strive to innovate and make changes to our business that improve 
efficiency. Implementation of these new practices often brings significant 
reductions in energy use and emission of greenhouse gases. We 
record and document the benefit of these improvements by setting 
and tracking related energy and greenhouse gas reduction targets. 
The 2014 mine site projects that resulted in energy and greenhouse 
reductions include: 

•   Reuse of waste oil in blasting, which recovers the energy value of 
this by-product and reduces the amount of diesel that would be used 
in the blasting process 

•   Redesign of the backfill plan, resulting in timely and efficient 
reclamation of a completed mine area 

•   Conversion to lighter weight haul truck beds, resulting in less fuel use 
and reduced emissions

•   Improvements to the electrical system of our draglines, resulting in 
lower electrical demand and reduced CO2 emissions 

Emphasis on the quality and progress of reclamation continues to be 
a priority with strong management support and aggressive reclamation 
targets. Reclamation and associated performance bonds continue to be 
closely monitored and, in recent years, additional emphasis has been 
placed on seeking bond release for previously reclaimed lands. 
The following are fundamental components toward meeting our goals, 
improving our practices and remaining compliant with our standards:

Auditing and Monitoring
Cloud Peak Energy mine sites continue to be audited annually, both 
internally and externally, with the goal of ensuring our performance 
meets or exceeds regulatory requirements, our own internal Cloud 
Peak Energy environmental standards and our commitments under 
ISO 14001. The latter is an international standard for environmental 
management systems with a strong focus on continual improvement. 
The Cloud Peak Energy management team reviews environmental 
performance and the company’s progress in meeting environmental 
targets on a regular basis. An annual system review is conducted 
and presented to senior management to help ensure our policies and 
targets remain appropriate and continue to provide the necessary 
framework for achieving environmental objectives.

During 2014, we continued to use a rigorous internal review process 
to address compliance with applicable environmental regulations. This 
review process is regularly assessed to ensure we are keeping abreast 
of regulatory requirements. We supplemented our review system in 
2014 with the addition of an internal audit of Cloud Peak Energy’s 
regulatory permits. This review helped validate the effectiveness of 
the processes we have in place to ensure we have the environmental 
authorizations needed to establish and maintain our “license to operate.” 

Incident Management
Cloud Peak Energy is committed to complying with applicable 
regulations, including the licensing and permitting requirements that 
govern our business activities. During 2014, we continued our strong 
focus on procedures for reducing and containing fuel spills on our 
properties. We are pleased to report that spills were minimized in 2014, 
and no material escaped the confines of designed containment controls.

Environmental Awards
Cloud Peak Energy continues to receive numerous state and national 
environmental awards. In July, the company’s Antelope Mine received 
the 2014 Award for Excellence in Surface Coal Mining Reclamation 
from the U.S. Department of the Interior’s Office of Surface Mining 
Reclamation and Enforcement. The reclamation efforts at Antelope 
Mine demonstrate Cloud Peak Energy’s voluntary commitment to 
enhance the science of reclamation and improve biodiversity. To read 
more about the Excellence in Surface Coal Mining Award, please turn 
to page 8 in this report. 

Land Use
The company focuses on setting maximum practical reclamation targets 
that encourage topsoiling and/or seeding of disturbed lands as quickly 
as possible after mining is complete. Land disturbed by mining is 
continuously reclaimed in sequences concurrent with mining activities 
(also known as contemporaneous reclamation). The annual reclamation 
targets are determined on a site-specific basis for each mine, according 

environmental stewardship

Reduced by 3 times our target
Greenhouse gas emissions were
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to the site mine plan and with a goal of maximizing the acreage of 
high quality reclamation. Development of site-specific reclamation plans 
encourages improvements in reclamation rate while accounting for site 
operational considerations. 

Waste Management
Waste minimization programs continue to reduce the volume of waste 
generated by our operations. All of Cloud Peak Energy’s sites are in 
the lowest EPA generator classes, Small Quantity Generator or less. 
A combination of controls is utilized to minimize and eliminate, where 
possible, hazardous waste on the sites. These controls include:

•   Contract management and preapproval processes for any proposed 
material purchases to minimize the introduction of new or additive 
waste streams

•   Substitution of nonhazardous products or procedures and/or 
engineering controls to reduce and control waste streams

•   Recycling wastes, such as steel, large equipment tires, batteries, 
used oil, cardboard, paper and aluminum, among others

Cattle graze reclaimed land at the Antelope Mine. Previously mined, 
reclaimed land is able to sustain wildlife and livestock grazing. 



Cloud Peak Energy20

economic contributions

Cloud Peak Energy provides significant contributions to U.S., state and local economies, largely impacting Wyoming 
and Montana. From taxes and royalties paid, to community contributions and goods and services purchased, the 
company is committed to making our communities a better place to live, work and raise a family.
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Community Contributions and 
Purchased Goods and Services 
Cloud Peak Energy is proud to support our communities, work with 
our local businesses and purchase goods and services in Wyoming, 
Montana and Colorado. In 2014, Cloud Peak Energy expenditures 
in Wyoming totaled $250 million, $18 million in Montana and 
$8 million in Colorado.

Wyoming Montana Colorado

$250m $18m $8m

College Relations
The mission of the Cloud Peak Energy College Relations Program 
is to effectively build relationships with educational institutions and 
their constituents such that they each recognize Cloud Peak Energy 
as a preferred employer offering fulfilling careers. Since 2011, Cloud 
Peak Energy has contributed over $450,000 to the following 
educational institutions. These partnerships were established to build 
a relationship for the future.
Gillette College
Montana State University
Montana Tech
Missouri University of Science and Technology
South Dakota School of Mines & Technology
University of Wyoming

Committed Future 
Federal Coal

Lease Payments

$69m
2015

Crow Tribe 
of Indians (MT)

$4.5m
Lease Option Payments

2011-2015
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The communities near Cloud Peak Energy’s mines, development 
projects and office locations are an important part of our company. 
Cloud Peak Energy employees live there, a large portion of the 
company’s business activities occur there and the communities are our 
neighbors. These communities include Douglas, Gillette and Sheridan, 
Wyoming; Crow Tribal areas; Billings, Montana, and Broomfield, 
Colorado.

Cloud Peak Energy supports the communities in which it operates in 
a number of ways. The company encourages volunteerism among its 
employees, maintains a matching contributions program, provides a 
mechanism for organizations to directly request support and funding 
and conducts and responds to Community Needs Assessments, which 
allow community leaders to identify key priorities. 

Community leadership and involvement have become hallmark 
characteristics of our employees. Cloud Peak Energy employees serve 
on boards, volunteer as coaches for local sports teams and are actively 
involved in a wide range of other community and service organizations.

Cloud Peak Energy is proud to be involved in, and provide 
sponsorships for, community-specific projects in Wyoming, Crow Tribal 
areas, Montana and Colorado.

Spotlight Organizations:
Douglas
The King’s Portion 
One in ten Wyoming citizens struggles with putting enough food on 
the table. The King’s Portion, based in Douglas, is working to change 

this statistic among members of its community. Founded in 2011, the 
nonprofit organization currently offers two monthly food distributions, 
serving anywhere from 50-250 families each time.  

In 2014, Cloud Peak Energy presented The King’s Portion with their 
largest contribution to date in order to help the pantry with rental 
expenses, insurance needs and food purchases. In addition, Cloud 
Peak Energy hosted a community open house at the pantry’s new 
location. 

Gillette
Campbell County Head Start
Cloud Peak Energy supports the education and development of the 
youth of their communities. Campbell County Head Start provides a 
free, early intervention program to low-income, at-risk children three to 
five years of age and their families. The organization provides activities 
that address the child’s cognitive, physical, social and emotional 
development while partnering with the child’s parents to ensure even 
greater future success. Additionally, Head Start manages a preschool 
program at its facility. 

Cloud Peak Energy’s support of Campbell County Head Start continued 
throughout 2014, from volunteer hours spent painting the facility to 
holiday gift delivery for numerous families as well as sponsorship of 
new kitchen facility equipment.  

communities

In 2014, Cloud Peak Energy 
matched approximately $55,000 in 
employee charitable contributions to 

valuable organizations.

“Cloud Peak Energy continues to enrich the 
lives of disadvantaged children and their 
families during the holidays and throughout 
the year. On behalf of those families, we 
extend our deepest gratitude and look 
forward to partnership opportunities that 
will build a better future for those in need.”
Shelly Hagen, Head Start Center Coordinator
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Sheridan
Sheridan Senior Center
Since 1972, the Sheridan Senior Center has worked to 
provide nutritious meals to seniors in the community. 
Today, midday meals are served by the Center 7 days 
a week, 365 days a year. Roughly 113,000 meals are 
served each year with meal sites in Sheridan, Tongue 
River Valley, Story and Big Horn. 

Cloud Peak Energy, realizing the importance of 
optimal nutrition for the improvement of quality of life 
for seniors, contributed toward senior meals in 2014. 
Additionally, following the example of monthly volunteer 
efforts at the Gillette Senior Center, Cloud Peak 
Energy employees volunteered at the Sheridan Center 
serving lunchtime meals. The company values the 
impact of participation time with its community partners 
and encourages its employees to give back to their 
communities. 

“The people that come to the Center count on a 
delicious, nutritious meal and good company in which 
to share it. Cloud Peak Energy generously helps make 
this happen with their gifts of time and resources.”
Carmen Rideout, Sheridan Senior Center Executive Director

Wyoming: 
Komen Race for the Cure
University of Wyoming 
Wyoming Arts Council
WY Community Foundation
WY Congressional Award
WY State Fair + WY FFA

Douglas:
Boys and Girls Club
Converse County Coalition 
Converse County Hospital  
  Foundation 
Converse County Library 
  Foundation 
Douglas Senior Center
Helping Hands

Gillette:
Campbell County Healthcare 
  Foundation 
Campbell County Senior Center 
Council of Community Services 
Gillette College 
Campbell County Prevention   
  Management Organization
United Way of Campbell County
YES House 

Sheridan:
Joey’s Fly Fishing Foundation 
Sheridan County YMCA
Sheridan Hospital Foundation
Sheridan Recreation District 
Tongue River Valley Community    
  Center 

Billings and the  
State of Montana:
Big Sky Economic Development
Billings Chamber of Commerce
Billings Clinic
Billings Depot
Billings Family Services
Billings Public Schools  
  Education Foundation
Chase Hawks Memorial Association
Family Promise of Yellowstone Valley
Missoula Chamber of Commerce
Montana Chamber of Commerce
Museum of the Rockies
St. Vincent’s Health Care
YWCA Billings

Crow Tribe:
Crow Fair
Native Days
Senior Center
Head Start
Crow Foster Children’s Program
Meals for Elders

Colorado:
A Precious Child 
Bike MS 
Family Star
VIA Mobility Services 
WOW! Children’s Museum 
YMCA of Boulder Valley 

Cloud Peak Energy supports our communities in a variety of ways. The following are some of the 
organizations we partnered with in 2014:
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Billings, Montana
Family Service, Inc.
Cloud Peak Energy is proud to support Family Service, Inc. of 
Billings, Montana. This organization works to prevent homelessness 
and alleviate poverty in Yellowstone County. The organization assists 
struggling families with basic needs, including food, clothing, rent and 
utilities. Family Service, Inc. offers special services, such as assistance 
with emergency prescriptions and vision care that help vulnerable 
children, adults and seniors. They have operated in the Billings 
community for more than 100 years. Not only do they distribute more 
than one million pounds of food annually, they have also provided 
over $100,000 in rent and utility assistance annually and distribute 
over 16,000 clothing items to families in need every month. Their 
Back-to-School program equips more than 1,000 children from low-
income families with new backpacks and school supplies. This initiative 
promotes self-confidence and academic success among children 
throughout Yellowstone County.

Crow Indian Reservation
Crow Tribe Elders
In 2014, Cloud Peak Energy put a great 
focus on the Elders of the Crow Tribe, 
recognizing the immeasurable value of this 
group in Tribal society. In late 2014, the 
company donated a new oven to the Crow 
Agency Senior Center as well as six roasters 
that were distributed among the other centers 
located in the neighboring communities of 
Pryor and Lodge Grass, Montana. The Crow 
Agency Senior Center averages 164 meals 
served daily to Tribal Elders. Cloud Peak 
Energy also provided 80 turkeys for the 
Elder Thanksgiving dinner. During Christmas, 
24 blankets were distributed among the 
Elders, along with 95 pies for the Elder 
Christmas dinner.

Broomfield, Colorado
Broomfield FISH

Cloud Peak Energy began their partnership with Broomfield FISH, 
which stands for Fellowship Serving in Humanity, in 2012. Beginning 
in 2014, the company initiated its first monthly volunteer opportunity 
within the organization, in addition to continued monetary sponsorships. 
Volunteer efforts consisted of aiding the food pantry in its organization 
and disbursement.       

The mission of Broomfield FISH is to provide clients with “hope and 
tools to rise out of poverty.” The organization provides food assistance 
through its distribution center, utility assistance in the form of one-time 
financial aid to prevent shutoff, career navigation support and shelter/
transportation assistance. Among these services, Broomfield FISH also 
offers computer labs with Internet access as well as truancy prevention 
programs for students.  

“Cloud Peak Energy is a generous and important community partner for Family Service and we are so 
thankful! Cloud Peak Energy understands the huge need we see and takes big steps to alleviate the 

overwhelming burdens of hunger and homelessness. In collaboration with Family Service, Cloud Peak Energy 
helped 37 families stay in their homes safe, warm and dry, when emergency situations almost caused 
homelessness. They provide much needed operating funding through their benefit sponsorship, assuring 

our doors stay open to help in the community as much as possible! Food, shelter and clothing for our most 
vulnerable families; the most basic needs met with Cloud Peak Energy’s help. You help us say YES in tough 
times! We appreciate you so much!” Billings Family Service, Inc., Jane McCracken, Director of Development

Cloud Peak Energy and Crow Tribe Head Start 
employees gather gifts for children during Christmas 
at the Head Start on the Crow Reservation.
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Cloud Peak Energy is subject to extensive local, state and federal 
regulations. The government affairs team represents the company in 
its interactions with government regulatory bodies and elected officials; 
providing timely and accurate information to educate and inform 
decision makers. Cloud Peak Energy actively works with state and 
federal regulatory and oversight agencies, the U.S. Congress, state 
legislatures, county and municipal leaders in Wyoming and Montana 
and industry coalitions in major coal-consuming states. The company’s 
goal is to promote balanced energy policies at all levels of government. 

Cloud Peak Energy has taken a leadership role in a number of state, 
regional and national trade associations, such as: the National Mining 
Association, the National Association of Manufacturers, Rocky Mountain 
Coal Mining Institute, Coal Utilization Research Council, Montana 
Coal Council, Wyoming Mining Association, Wyoming Taxpayers 
Association, Balanced Energy Texas and Balanced Energy Arkansas. 
The government affairs team is also active in promoting activities 
critical to growing our business, such as the development of additional 
export terminals in the Pacific Northwest. To this end, the company is 
a member of the Alliance for Northwest Jobs and Exports and Count 
on Coal Montana. The government affairs team also informs Cloud 
Peak Energy employees about government proposals and the views of 
different elected officials that could impact the coal industry, utilizing 

resources such as vote histories, legislative summaries and the Mine 
the Vote database to share this information.  

Our government affairs team continues to build relationships with key 
third-party, non-mining, industry-specific organizations and opinion 
leaders. These partnerships help to ensure a greater breadth of literacy 
of, and support for, those issues important to our business.

While we believe coal is critical for the continued generation of reliable 
and affordable electricity, there are opponents to this view who 
regularly resort to any number of political maneuvers to oppose the 
coal industry and seek to accomplish their anti-fossil fuel agenda. It’s 
important that we present balanced and accurate information about our 
company and industry to key decision makers, so they can make more 
informed decisions about policies that affect our day-to-day business. 
We recognize that our critics are spending many millions of dollars in 
lobbying, litigation and advocacy. While we are not able to come close 
to matching them dollar-for-dollar in those arenas, the generation of 
reliable and affordable energy, generation of revenues for state and 
federal governments and the reality of good-paying jobs are compelling 
to those willing to hear our side of the story. We will continue to tell our 
story to reasonable groups and individuals and explore ways to improve 
our advocacy.

government affairs

The generation of reliable and affordable 
energy, generation of revenues for state 
and federal governments and the reality 
of good-paying jobs are compelling to 
those willing to hear our side of the 
story. We will continue to tell our story to 
reasonable groups and individuals and 
explore ways to improve our advocacy.

Cloud Peak Energy employee Jason Stovall listens  as U.S. Senator 
John Barrasso speaks at the Affordable Energy Rally in Gillette 
in September. The Campbell County Chamber of Commerce  
hosted the rally, which featured guest speakers, including 
Wyoming Governor Matt Mead and U.S. Senator Mike Enzi. 
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CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME

2012
$ 1,516,772 

 
  

1,132,399 
  94,575 
  13,189 
  (22,754)
  54,548 
  2,949 

1,274,906 
 —
  241,866 
 
 

 1,086 
  (36,327)
  29,000 
  (847)
  (7,088)
 
  234,778 
  (62,614)
  1,556 
  173,720 
 
 
 

 1,575 
  (4,665)
  204 

—
 

 1,039 
  (1,847)

      $ 171,873 
 

$ 2.89 
$ 2.85 

  60,093 
  60,927 

2013
$ 1,396,097 

 1,136,318 
 100,523 

 15,342 
 (25,611)

 53,066 
 4,077 

 1,283,715 
—

 112,382 

 440 
 (41,665)
 (10,515)

 2,423 
 (49,317)

 63,065 
 (11,629)

 535 
 51,971 

 1,775 
 10,824 

 3,199 

—

 (5,616)
 10,182 

$ 62,153 

$ 0.86 
$ 0.85 

 60,652 
 61,161 

 2014
 $ 1,324,044 
  
 
   1,094,211 
   112,022 
   15,136 
   (7,805)
   50,201 
   2,739 
   1,266,504 
   (74,262)
   131,802 
  
  
   259 
   (77,160)
   58,595 
   (202)
   (18,508)
  
   113,294 
   (34,913)
   579 
   78,960 
  
  
  
   989 
   (5,564)
   —   
   

3,183 
  
   372 
   (1,020)
 $ 77,940 
  
  
 $ 1.30 
 $ 1.29 
   60,826 
   61,295 

Revenue 
Costs and expenses
 Cost of product sold (exclusive of depreciation, 
  depletion, and accretion, shown separately) 
 Depreciation and depletion 
 Accretion 
	 Derivative	financial	instruments	
	 Selling,	general	and	administrative	expenses	
 Other operating costs 
Total costs and expenses 
 Gain on sale of Decker Mine interest 
Operating	income	
  
Other income (expense)
	 Interest	income	
 Interest expense 
	 Tax	agreement	benefit	(expense)	
 Other, net 
Total	other	income	(expense)	
Income	(loss)	before	income	tax	provision	and	earnings	
	 from	unconsolidated	affiliates	
	 Income	tax	benefit	(expense)	
	 Earnings	from	unconsolidated	affiliates,	net	of	tax	
Net	income	(loss)	
  
Other comprehensive income (loss)
	 Postretirement	medical	plan	amortization	of	prior
  service costs 
	 Postretirement	medical	plan	adjustment	
	 Decker	Mine	pension	adjustments	
 Write-off of prior service costs related to 
  Decker Mine pension 
	 Income	tax	on	postretirement	medical	plan	and	pension
	 	 adjustments	
Other	comprehensive	income	(loss)	
Total	comprehensive	income	(loss)	
  
Income (loss) per common share
Basic 
Diluted 
Weighted-average	shares	outstanding	-	basic	
Weighted-average shares outstanding - diluted 

Year	Ended	December	31,
(in thousands, except per share data)
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CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME

ASSETS
Current assets
 Cash and cash equivalents 
	 Investments	in	marketable	securities	
	 Accounts	receivable	
	 Due	from	related	parties	
 Inventories, net 
	 Deferred	income	taxes	
	 Derivative	financial	instruments	
 Other assets 
  Total current assets 
  
Noncurrent assets
	 Property,	plant	and	equipment,	net	
 Port access contract rights 
 Goodwill 
	 Deferred	income	taxes	
 Other assets 
  Total assets 
  
LIABILITIES AND EQUITY
Current liabilities
	 Accounts	payable	
 Royalties and production taxes 
 Accrued expenses 
	 Current	portion	of	tax	agreement	liability	
	 Current	portion	of	federal	coal	lease	obligations	
	 Other	liabilities	
	 	 Total	current	liabilities	
  
Noncurrent liabilities
	 Tax	agreement	liability,	net	of	current	portion	
 Senior notes 
	 Federal	coal	lease	obligations,	net	of	current	portion	
	 Asset	retirement	obligations,	net	of	current	portion	
	 Other	liabilities	
	 	 Total	liabilities	
	 Commitments	and	Contingencies	(Note	18)
  
Equity
	 Common	stock	($0.01	par	value;	200,000	shares	authorized;	
  61,434 and 61,296 shares issued and 61,022 and 60,896    
	 	 outstanding	at	December	31,	2014,	and	December	31,		 	 	
  2013, respectively) 
 Treasury stock, at cost (432 shares and 400 shares at 
	 	 December	31,	2014,	and	December	31,	2013,	respectively)	
 Additional paid-in capital 
 Retained earnings 
	 Accumulated	other	comprehensive	income	(loss)	
  Total equity 
	 	 Total	liabilities	and	equity	

CONSOLIDATED BALANCE SHEETS

 December 31, 
2013

$ 231,633 
  80,687 
  74,068 
  742 
  80,144 
  18,326 
  26,420 
  19,541 
 531,561 
 
  

1,654,014 
  9,520 
  35,634 
  91,361 
  35,335 

$ 2,357,425 
 
 
 

$ 59,046 
  131,917 
  41,463 
  13,504 
  58,958 
  2,513 
  307,401 
 
 
  90,091 
  596,974 
  63,970 
  246,081 
  50,859 

1,355,376 
  — 

 
 
 
 
  609 
 
  (5,667)
  559,602 
  457,784 
  (10,279)

1,002,049 
$ 2,357,425 

December 31, 
2014

$ 168,745 
  — 
  86,838 
  227 
  79,802 
  21,670 

 17,111 
 9,840

384,233

 
1,589,138 

  53,780 
  35,634 
  56,468 

 40,665 
$ 2,159,918

 
 

$ 52,035 
126,212 

  52,213 
 — 

  63,970 
  1,632 

296,062 
 

 — 
498,480 

  — 
216,241 

  61,301 
1,072,084 

  — 
  

610 

 (6,243)
 568,022
536,744 

 (11,299)
 1,087,834 

$ 2,159,918 
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CONSOLIDATED STATEMENTS OF CASH FLOWS

2012
$ 173,720 

 94,575 
 13,189 
 (1,556)

 1,023 
 42,210 

 — 
 (29,000)

 11,796 
 (22,754)

 11,244 
 — 
 — 

 11,795 

 18,632 
 (9,077)
 (1,090)
 (4,486)

 (32,137)
 (25,097)

 (5,632)
 247,355 

 (300,377)
 (53,550)
 (50,119)
 (67,576)

 62,463 
 (7,360)

 (29)
 71,244 
 (4,470)

 — 
 1,909 

 (347,865)

 (102,198)
 — 
 — 
 — 

 (3,841)
 (106,039)

 (206,549)
 404,240 
 197,691 

 84,201 
 27,017 

 7,845 
 4,579 

 — 
 — 

2013
$ 51,971 

 100,523 
 15,342 

 (535)
 2,000 

 13,860 
 — 

 10,515 
 8,016 

 (25,611)
 12,976 

 — 
 — 

 12,256 

 1,874 
 1,709 

 819 
 (3,981)

 3,540 
 (23,459)

 (1,075)
 180,740 

 — 
 (46,780)
 (33,230)
 (64,357)

 64,011 
 (2,160)
 (4,087)

 — 
 — 

 4,468 
 117 

 (82,018)

 (63,191)
 — 
 — 

 (1,039)
 (550)

 (64,780)

 33,942 
 197,691 
 231,633 

 69,478 
 11,419 

 3,994 
 1,957 

 10,222 
 — 

 2014
$ 78,960 

 112,022 
 15,136 

 (579)
 2,250 

 31,921 
 (74,262)
 (58,595)

 7,966 
 (7,805)
 24,672 
 (3,950)

 7,338 
 12,017 

 (12,825)
 (4,218)

 515 
 14,588 

 (756)
 (45,000)

 (1,221)
 98,174 

 — 
 (18,719)

 (4,133)
 (8,159)
 88,845 

 (39,260)
 (3,522)

 — 
 — 
 — 

 (1,687)
 13,365 

 (58,958)
 200,000 

 (300,000)
 (14,755)

 (714)
 (174,427)

 (62,888)
 231,633 
 168,745 

 50,330 
 (6,874)

 

69 
 2,144 
 1,209 
 5,000 

Cash flows from operating activities
Net	income	(loss)	
Adjustments	to	reconcile	net	income	(loss)	to	net	cash	provided	by	operating	activities:
 Depreciation and depletion 
 Accretion  
	 Earnings	from	unconsolidated	affiliates,	net	of	tax	
	 Distributions	of	income	from	unconsolidated	affiliates		
	 Deferred	income	taxes		
 Gain on sale of Decker Mine interest 
	 Tax	agreement	expense	(benefit)		
	 Equity-based	compensation	expense		
	 Derivative	mark-to-market	(gains)	losses	
	 Cash	received	(paid)	on	derivative	financial	instrument	settlements	
	 Prepaid	premiums	on	derivative	financial	instruments	
	 Non-cash	interest	expense	related	to	early	retirement	of	debt	and	refinancings	
 Other  
	 Changes	in	operating	assets	and	liabilities:
	 	 Accounts	receivable	
  Inventories, net 
	 	 Due	to	or	from	related	parties	
  Other assets  
	 	 Accounts	payable	and	accrued	expenses		
	 	 Tax	agreement	liability	
	 	 Asset	retirement	obligations		
Net	cash	provided	by	(used	in)	operating	activities	
  
Investing activities
Acquisition of Youngs Creek and CX Ranch coal and land assets 
Purchases	of	property,	plant	and	equipment		
Cash	paid	for	capitalized	interest	
Investments	in	marketable	securities	
Maturity	and	redemption	of	investments	
Investment	in	port	access	contract	rights	
Investment	in	development	projects	
Return of restricted cash  
Partnership escrow deposit  
Return of partnership escrow 
Other  
Net	cash	provided	by	(used	in)	investing	activities	
  
Financing activities
Principal	payments	on	federal	coal	leases		
Issuance of senior notes 
Repayment	of	senior	notes	
Payment	of	deferred	financing	costs	
Other  
Net	cash	provided	by	(used	in)	financing	activities	
  
Net increase (decrease) in cash and cash equivalents  
Cash	and	cash	equivalents	at	beginning	of	period		
Cash and cash equivalents at end of period  
  
Supplemental cash flow disclosures
Interest paid 
Income	taxes	paid	(refunded)	

Supplemental noncash investing and financing activities
Non-cash	interest	capitalized	
Capital	expenditures	included	in	accounts	payable	
Assets acquired under capital leases 
Port access contract rights acquired in sale of Decker Mine interest 

Year	Ended	December	31,
(in thousands, except per share data)

RECONCILIATION OF NON-GAAP FINANCIAL MEASURES
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Map of Operations
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

(in	millions)
Net	income		
Interest	income	
Interest expense 
Income	tax	expense	
Depreciation and depletion 
Amoritization
EBITDA 
Accretion 
Tax	agreement	expense	(benefit)1 
				Derivative	financial	instruments:
	 			Exclusion	of	fair	value	mark-to-market	losses	(gains)	
	 			Inclusion	of	cash	amounts	received	(paid)2, 3 
Total	derivative	financial	instruments	
Gain on sale of Decker Mine interest 
Expired	significant	broker	contract	
Adjusted	EBITDA	

 2013
$ 52.0 

(0.4)
41.7 
11.6 

100.5 
— 

205.3 
15.3 
10.5 

  
(25.6)

13.0
 (12.6)

 — 
 — 

$ 218.6 

— 

2014
$ 79.0 
 (0.3)
 77.2 
 34.9 
112.0 

— 
302.8 

15.1 
 (58.6)

     
(7.8)
24.7 
16.9 

 (74.3)
 — 

$ 201.9

$ 4.0 

 2012
$ 173.7 

 (1.1)
 36.3 
 62.6 
 94.6 

— 
366.1 
 13.2 

 (29.0)
 

(22.8)
11.2

(11.5)
 — 
 — 

$ 338.8 

— 

1Changes	to	related	deferred	taxes	are	included	in	income	tax	expense.
2Cash	amounts	received	and	paid	reflected	within	operating	cash	flows.
3Excludes	premiums	paid	at	contract	inception	during	the	period

Cautionary Note Regarding Forward-Looking Statements
This report contains “forward-looking statements” within the meaning of the safe 
harbor provisions of Section 27A of the Securities Act of 1933 and Section 21E 
of the Securities Exchange Act of 1934. Forward-looking statements are not 
statements of historical facts, and often contain words such as “may,” “will,” 
“expect,” “believe,” “anticipate,” “plan,” “estimate,” “seek,” “could,” “should,” 
“intend,” “potential,” or words of similar meaning. Forward-looking statements 
are based on management’s current expectations, beliefs, assumptions and 
estimates regarding our company, industry, economic conditions, government 
regulations, energy policies and other factors. These statements are subject to 
significant risks, uncertainties and assumptions that are difficult to predict and 
could cause actual results to differ materially and adversely from those expressed 
or implied in the forward-looking statements. For a description of some of the 
risks and uncertainties that may adversely affect our future results, refer to the 
risk factors described from time to time in the reports and registration statements 
we file with the Securities and Exchange Commission, including those in Item 
1A “Risk Factors” of our most recent Form 10-K and any updates thereto in our 
Forms 10-Q and current reports on Forms 8-K. There may be other risks and 
uncertainties that are not currently known to us or that we currently believe are 
not material. We make forward-looking statements based on currently available 
information, and we assume no obligation to, and expressly disclaim any 
obligation to, update or revise publicly any forward-looking statements made in 
this report, whether as a result of new information, future events or otherwise, 
except as required by law.

Non-GAAP Financial Measures
This report includes the non-GAAP financial measure of Adjusted EBITDA. 
EBITDA represents net income (loss) before: (1) interest income (expense) net, 
(2) income tax provision, (3) depreciation and depletion, and (4) amortization.  
Adjusted EBITDA represents EBITDA as further adjusted for accretion, which 
represents non-cash increases in asset retirement obligation liabilities resulting 
from the passage of time, and specifically identified items that management 
believes do not directly reflect our core operations. For the periods presented 
herein, the specifically identified items are: (1) adjustments to exclude the 
updates to the tax agreement liability, including tax impacts of the IPO and 
Secondary Offering and the termination of the TRA in August 2014, (2) 
adjustments for derivative financial instruments, excluding fair value mark-
to-market gains or losses and including cash amounts received or paid, (3) 
adjustments to exclude the gain from the sale of our 50% non-operating interest 
in the Decker Mine, and (4) adjustments to exclude a significant broker contract 
that expired in the first quarter of 2010. We enter into certain derivative financial 
instruments such as put options that require the payment of premiums at contract 

inception. The reduction in the premium value over time is reflected in the mark-
to-market gains or losses. Our calculation of Adjusted EBITDA does not include 
premiums paid for derivative financial instruments; either at contract inception, as 
these payments pertain to future settlement periods, or in the period of contract 
settlement, as the payment occurred in a preceding period.  

Adjusted EBITDA is an additional tool intended to assist our management in 
comparing our performance on a consistent basis for purposes of business 
decision-making by removing the impact of certain items that management 
believes do not directly reflect our core operations. Adjusted EBITDA is a 
metric intended to assist management in evaluating operating performance, 
comparing performance across periods, planning and forecasting future business 
operations and helping determine levels of operating and capital investments. 
Period-to-period comparisons of Adjusted EBITDA are intended to help our 
management identify and assess additional trends potentially impacting our 
company that may not be shown solely by period-to-period comparisons of net 
income, income from continuing operations, or other GAAP financial measures. 
Our chief operating decision maker uses Adjusted EBITDA as a measure of 
segment performance. Adjusted EBITDA is also used as part of our incentive 
compensation program for our executive officers and others. 

We believe Adjusted EBITDA is also useful to investors, analysts and other 
external users of our consolidated financial statements in evaluating our operating 
performance from period to period and comparing our performance to similar 
operating results of other relevant companies. Adjusted EBITDA allows investors 
to measure a company’s operating performance without regard to items such as 
interest expense, taxes, depreciation and depletion, amortization and accretion 
and other specifically identified items that are not considered to directly reflect 
our core operations. 

Our management recognizes that using Adjusted EBITDA as a performance 
measure has inherent limitations as compared to net income, income from 
continuing operations or other GAAP financial measures, as this non-GAAP 
measure excludes certain items, including items that are recurring in nature, 
which may be meaningful to investors. Adjusted EBITDA should not be 
considered in isolation and does not purport to be an alternative to net income, 
income from continuing operations or other GAAP financial measures as a 
measure of our operating performance. Because not all companies use identical 
calculations, our presentation of Adjusted EBITDA may not be comparable to 
other similarly titled measures of other companies. Moreover, our presentation 
of Adjusted EBITDA is different than EBITDA as defined in our debt financing 
agreements. 

Adjusted EBITDA Year	Ended	December	31,

 2011
$ 189.8

(0.6)
33.9
11.4
87.1

— 
321.6

12.5
19.9

(2.3)
— 

(2.3)
— 
— 

$ 351.7

—

 2010
$ 117.2

(0.6)
46.9
32.0

100.0
3.2

298.8
12.5
19.7

— 
— 
— 
— 

(8.2)
$ 322.7

— 
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