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CMS ENERGY FINANCIAL HIGHLIGHTS

Millions of dollars, except
per share amounts and as noted

December 31 2011 2010
Revenue
Electric utility $ 3913 $ 3,802
Gas utility 2,340 2,354
Enterprises 204 238
Other 46 38
Total Revenue $ 6,503 $ 6432
Net income available to common stockholders $ 415 $ 324
Per common share
Earnings - basic $ 166 $ 140
Earnings - diluted $ 158 $ 1.28
Book value (year-end) $ 11.92 $ 1119
Market price (year-end) $ 2208 $ 18.60
Average common shares outstanding (thousands) 250,824 231,473
Electric utility sales (billions of kWh) 38 38
Electric utility customers (thousands) 1,791 1,792
Gas utility sales and transportation deliveries (bcf) 337 317
Gas utility customers (thousands)®@ 1,713 1,711

@Excludes off-system transportation customers

ABOUT CMS ENERGY

CMS Energy, based in Jackson, Michigan, is an energy company that is principally focused on utility
operations in Michigan. Its principal business is Consumers Energy, a utility that provides electricity
and/or natural gas to 6.7 million of Michigan’s 10 million residents. Its non-utility businesses are
focused on domestic independent power production.



Dear Shareowners:

CMS Energy performed well in 2011, providing value to investors and customers.
The company’s results reflect the continued successful execution of our business
plan and strong operational performance, including an increased focus on customer
service.

For 2011, CMS Energy had reported net income available to common shareowners
of $415 million, or $1.58 per share, compared to reported net income available to
common shareowners of $324 million, or $1.28 per share, for 2010. The 2011
results included a one-time $32 million non-cash tax gain related to the company’s
non-utility operations.

The company’s 2011 adjusted (non-Generally Accepted Accounting Principles) net
income, which excludes the effects of one-time items, was $382 million, or $1.45
per share, compared to $345 million, or $1.36 per share, in 2010. The 2011
adjusted earnings slightly exceeded CMS Energy’s guidance of $1.44 per share. A
reconciliation of adjusted net income to reported net income (GAAP) is attached.

Those strong financial results led the Board of Directors to increase the common
stock dividend in January by 14 percent, to 96 cents per share on an annualized
basis. That marked the sixth increase in the dividend since 2006. We now have a
payout ratio of about 62 percent, which is in line with the average for our industry,
as well as an annualized yield of about 4 percent (at a $21.75 per share price). Sub-
ject to approval of the Board of Directors, we expect dividend growth to keep pace
with projected earnings growth of 5 percent to 7 percent per year.

We are aligned squarely with the interests of our investors and are focused on provid-
ing consistent financial performance. We have delivered that, meeting or exceeding
our earnings projections for the past nine years. The company’s consistent financial
performance is being recognized in the marketplace with our market capitalization
(the stock price multiplied by the number of outstanding shares) reaching an all-
time high of $5.6 billion at the end of 2011, a $2.1 billion increase since the end of
2009.

Our long-term plan for annual earnings per share growth of 5 percent to 7 percent
is based on making substantial investments in our principal subsidiary, Consumers
Energy, a Michigan electric and gas utility. Consumers Energy is the fourth-largest
combination utility in the nation and serves about 2.9 million customers.

We plan to invest $6.6 billion in our utility operations through 2016, making Con-
sumers Energy one of the largest investors as well as one of the largest employers in
Michigan. Along with providing value to customers, these investments are helping
to improve Michigan’s economy and we’re proud that we’re contributing to the
state’s recovery. Our long-term plan also calls for holding base rate increases for
customers at or below the rate of inflation through 2016. We’re aggressively manag-
ing our costs and constantly working to serve our customers more efticiently and
effectively. We’re also targeting some of our capital investments in areas that will
allow operations and maintenance cost reductions. We expect to reduce our oper-
ations and maintenance costs by 4 percent this year and then reduce them about 1
percent a year through 2016.

We consistently rank in the first quartile of industry benchmarking for controlling
overhead costs. We continue to cut costs and improve productivity by reducing our
workforce, making a 2 percent reduction in 2011 after a 5 percent reduction in
2010. Customers benefit from our focus on controlling costs, because it helps hold



down rates. It also supports our efforts to secure timely regulatory recovery of the
major investments we’re making to provide value for our customers and benefits for
investors.

The state’s 2008 energy law has fostered a constructive regulatory environment in
Michigan and Fitch Ratings cited that as a key factor in its recent decision to raise
Consumers Energy’s credit rating. Along with providing more regulatory predict-
ability, the law also encourages job-creating investments to serve customers and
improve the environment.

Bringing value to customers is the core of our business strategy and in 2011 we
launched our Customer Value Initiative, which is designed to unify and elevate the
company’s efforts to provide excellent service to its customers with an emphasis on
improving first-time service quality. We’re also bringing value to customers by
making substantial investments in renewable energy, environmental quality, energy
efficiency and our natural gas and electric distribution systems. The customer bene-
fits from these investments are clear. For example, investments in our electric system
allowed Consumers Energy to meet the highest customer demand for electricity in
its 125-year history on July 21, 2011, while reducing heat-related customer outages
by 50 percent compared to the previous record day.

Weather, ranging from heat waves to ice storms, challenged the company in 2011.
Lightning strikes alone increased by more than 50 percent. Ice and freezing rain and
sleet reports from the National Weather Service soared by more than 175 percent
and we saw the number of downed wires go up by 47 percent. All told, the total
number of customers experiencing electric service interruptions was up 23 percent.
Despite these harsh conditions, we were able to restore service to 88.6 percent of
customers in eight hours or less, slightly better than our 2009-10 average of about
86 percent. This was possible only because of the skill, dedication, and pro-
fessionalism of our employees. Over and over last year, they tackled major, wide-
spread storm damage and worked tirelessly to restore service to customers.

It is fitting that these impressive storm response efforts came in the year that marks
Consumers Energy’s 125th year of serving Michigan. Since 1886, our customers
have been counting on our company and its employees for the energy they need to
run their businesses and bring comfort and convenience to their homes. We are one
of the few companies able to reach this significant milestone and much of the credit
belongs to the dedicated employees of yesterday and today. All of the past and pres-
ent employees deserve our thanks for being proud to wear our colors and working
hard every day to serve our customers. We were able to reach this milestone because
as the needs of customers evolved over the years, the company changed to meet
those needs and found new ways and new technology to serve customers.

We continued that tradition last year by starting construction on our first wind farm,
the Lake Winds Energy Park. This 100-megawatt facility is scheduled to begin serv-
ing customers later this year. We also are developing the Cross Winds Energy Park, a
150-megawatt facility expected to begin operation in 2015. We expect to invest
about $500 million to develop these two wind farms, which will help Consumers
Energy meet the state’s 10 percent renewable energy standard by 2015. They also
will help us maintain our position as the state’s largest supplier of renewable energy.
Today, 5 percent of the power that we supply to customers comes from renewable
sources. We estimate that will increase to 8 percent when Lake Winds begins oper-
ation. We’re expanding our renewable energy resources in a cost effective manner.
In 2011, we were able to reduce our renewable energy customer surcharge by $54
million, mainly because of changes in the marketplace and advances in wind turbine
technology. That reduction saves the typical residential customer about $22 a year.



Our Smart Grid program also offers customer value and earnings growth oppor-
tunities. Data from pilot programs and tests conducted last year has helped to refine
that $750 million program, which is scheduled to start installing smart meters to
serve customers later this year. These meters will provide customers with detailed
information about their energy usage and help them find ways to save energy and
save money. They also will help us forecast and meet the electric needs of our cus-
tomers, improve the accuracy of our bills, and to respond more eftectively and effi-
ciently to power outages and restore service.

The energy efficiency policy established in the 2008 energy law continues to provide
value to customers and to investors. Over the past two years, customers have saved
$67 million and put in place energy efficiency measures that will allow them to save
energy and save money for years to come. Shareowners also have benefited because
our programs exceeded the annual energy savings targets set by the Michigan Public
Service Commission, earning an incentive for the company.

Our focus on providing value to customers and investors led to our decision last year
to cancel development of an 830-megawatt clean coal generating unit. We had
deferred development of the unit in 2010 because of reduced demand for electricity
from the struggling economy, lower natural gas prices from the recent developments
in shale gas recovery technology, and projected surplus generating capacity in the
Midwest market. All those factors continued through 2011, leading to our decision
to cancel the plant as being in the best economic interests of our customers and
investors.

Our capital investment plan includes a $1.5 billion program through 2018 to install
additional environmental controls at Consumers Energy’s five major coal-fired gen-
erating units to further reduce emissions. We also announced plans last year to
mothball seven smaller coal-fired units, effective January 2015. The environmental
program investments and the planned mothballing of the seven smaller units are
projected to reduce Consumers Energy’s power plant emissions by 90 percent.
Market conditions and the final form and timing of federal and state environmental
regulations could lead us to adjust our plans for the seven smaller units.

Looking back on 2011, it was a successful year for the company on many levels. Our
substantial investments in the utility to serve customers and improve the environ-
ment continued to provide value for our investors. Our 2011 financial results show
the underlying strength of this proven strategy.

For me, the best 2011 result was continued outstanding improvement in employee
safety. Employees, union leadership and management have been working together
since 2007 to transform the company’s safety culture. I couldn’t be more impressed
by their effort and commitment or more proud of the results: a 28 percent reduc-
tion in safety incidents in 2011. Since 2007, by working together, we have been able
to reduce our safety incidents by more than 70 percent. To put this accomplishment
in perspective, that means about 400 more employees went home safe in 2011 than
in 2007. Our 2011 safety results put us in the first quartile in the industry and, col-
lectively, we are determined to improve each year. Our ultimate goal is zero safety
incidents and our workforce is truly united to reach that mark. Each employee has
my thanks for his or her commitment to working safely.

While we accomplished much in 2011, I’m excited about what’s to come this year
and beyond. Our Growing Forward strategy (see image below) is an ongoing suc-
cess for customers and investors. We plan to continue to make substantial invest-

ments in Consumers Energy to serve customers while keeping our rates affordable



and improving the environment. Our natural gas business is uniquely positioned to
provide customer and investor value over the next five years. We expect that the
projected decline in gas prices linked to shale gas development will allow us to make
substantial investments in our natural gas system with a minimal effect on customer
bills. Looking forward, we expect our investments to support predictable and
sustainable earnings growth and an attractive dividend.

Thanks for your continued support.

Sincerely,

A

John G. Russell
President and Chief Executive Officer

March 23, 2012

Consistent
financial
performance

Fair and timely
regulation
Utility Customer
investment value
/ Safe, excellent operations \

Growing Forward Strategy




CMS Energy Corporation
SUMMARY OF CONSOLIDATED EARNINGS

Reconciliations of GAAP Net Income to Non-GAAP Adjusted Net Income

(In Millions, Except Per Share Amounts)

Net Income Available to Common Stockholders

Reconciling Ttems:

Discontinued Operations (Income) Loss . .............
Downsizing Program ... ......... ... . . i
Tax Changes . ...t
Asset Sales (Gains) Losses and Other .................

Adjusted Net Income—Non-GAAP Basis .................

Average Number of Common Shares Outstanding

Basic . ...
Diluted . ...

Basic Earnings Per Average Common Share

Net Income Per Share as Reported .. .....................

Reconciling Items:

Discontinued Operations (Income) Loss . .............
Downsizing Program ... ...... ... ... . .. . ..
Tax Changes . .......o.iiiinn i
Asset Sales (Gains) Losses and Other .................

Adjusted Net Income—Non-GAAP Basis .................

Diluted Earnings Per Average Common Share

Net Income Per Share as Reported . . ........... ... ... ..

Reconciling Items:

Discontinued Operations (Income) Loss . .............
Downsizing Program ... ......... ... . .. .. ..
Tax Changes .. ...t
Asset Sales (Gains) Losses and Other .................

Adjusted Net Income—Non-GAAP Basis .................

Full Year

(Unaudited)
2011 2010
$ 415 § 324

2) 23

— 6

(32)  —

1 (8)
$ 382 § 345

251 231

263 253
$1.66 $ 140
(0.01)  0.10

— 0.03
0.13) —

—  (0.04)
$152 $1.49
$158 $1.28
(0.01) 0.08

— 0.03
(0.12) —

—  (0.03)
$145 $1.36

Note: Management views adjusted (non-Generally Accepted Accounting Principles) earn-
ings as a key measure of the company's present operating financial performance,

unaffected by discontinued operations, asset sales, impairments, or other items
detailed in this summary financial information.



BOARD OF DIRECTORS

Merribel S. Ayres

(C, G)

President, Lighthouse Consulting Group,
LLC. Formerly Chief Executive Officer of the
National Independent Energy Producers.

Jon E. Barfield

(4, G)

As of March 6, 2012, President and Chief
Executive Officer of L] Holdings Investment
Company, LLC. Formerly Chairman and
President of The Bartech Group, Inc.

Stephen E. Ewing

(C, F)

Retired. Formerly Vice Chairman of DTE
Energy and formerly President and Chief
Executive Officer of Michigan Consolidated Gas
Company.

Richard M. Gabrys

(A, F)

Formerly Interim Dean of the School of Business
Administration of Wayne State University.
Retired Vice Chairman of Deloitte LLP.

David W. Joos

(E*)

Chairman of the Board, CMS Energy and
Consumers Energy. Formerly President and
Chief Executive Officer of CMS Energy and
Chief Executive Officer of Consumers Energy.

Philip R. Lochner, Jr.

(A,E, G*)

Presiding Director of CMS Energy and
Consumers Energy and Director of several
public companies.

Michael T. Monahan

(A*, E, F)

President, Monahan Enterprises, LLC. Formerly
Chairman and Chief Executive Officer of
Munder Capital Management and President of
Comerica Bank.

John G. Russell

President and Chief Executive Officer of CMS
Energy and Consumers Energy. Formerly
President and Chief Operating Officer of
Consumers Energy.

Kenneth L. Way

(C, E, F*)

Retired. Formerly Chairman and Chief
Executive Officer of Lear Corporation.

John B. Yasinsky

(C*, E, G)

Retired. Formerly Chairman and Chief
Executive Officer of OMNOVA Solutions Inc.
and Chairman and Chief Executive Officer of
GenCorp.

A = Audit Committee

C = Compensation and Human Resources Committee

E = Executive Committee

F = Finance Committee

G = Governance and Public Responsibility Committee

* = Committee Chair



EXECUTIVE OFFICERS

John G. Russell
President and Chief Executive Officer, CMS
Energy and Consumers Energy

Thomas J. Webb
Executive Vice President and Chief Financial
Officer, CMS Energy and Consumers Energy

James E. Brunner
Senior Vice President and General Counsel,
CMS Energy and Consumers Energy

John M. Butler

Senior Vice President, Human Resources and
Shared Services, CMS Energy and Consumers
Energy

David G. Mengebier

Senior Vice President, Governmental and Public
Affairs and Chief Compliance Officer, CMS
Energy and Consumers Energy

Glenn P. Barba

Vice President, Controller and Chief
Accounting Officer, CMS Energy and
Consumers Energy



SHAREOWNER INFORMATION

The most recent certifications by our chief
executive and chief financial officers pursuant to
Section 302 and Section 906 of the Sarbanes-
Oxley Act of 2002, regarding the quality of our
public disclosures, are filed as exhibits to our
Form 10-K for 2011. Our chief executive
officer’s most recent certification to the New
York Stock Exchange, regarding compliance
with the Exchange’s corporate governance
listing standards, was submitted June 6, 2011.

2012 Annual Meeting

CMS Energy’s 2012 annual meeting is
scheduled for 9 a.m. on May 18 at the
company’s headquarters at One Energy Plaza,
Jackson, Michigan. Proxy material will be
mailed in April and will be available in the
Investor Relations section of our Web site,
WWW.CImsenergy.com.

Stock Exchange Listing

CMS Energy Common Stock is traded on the
New York Stock Exchange under the symbol
CMS.

Shareowner Information

Our services for shareowners are available in the
Shareholder Services section of our Web site,
www.cmsenergy.com. Financial reports, recent
filings with the Securities and Exchange
Commission and news releases are available in
the Investor Relations section of our Web site.

Inquiries about stock ownership, stock
purchase, change of address, dividend payments,
dividend reinvestment and our stock purchase
plan also may be directed to:

Investor Services Department
One Energy Plaza
Jackson, MI 49201-2357

Telephone: (517) 788-1868
Fax: (517)788-1859
E-mail: invest@cmsenergy.com

Financial and Operating Information
Investor Relations Department

One Energy Plaza

Jackson, MI 49201-2357

Telephone: (517) 788-2590

Transfer Agent, Registrar and Paying Agent
Investor Services Department

One Energy Plaza

Jackson, MI 49201-2357

Stock Ownership

CMS Energy shareowners can choose either
direct or indirect stock ownership. With direct
stock ownership, shares are registered in your
name; you can purchase additional shares
directly from the company with no commission
or service charge; you can enjoy the benefits of
direct communication with us; and you can
participate in the CMS Energy stock purchase
plan. With indirect stock ownership, your shares
are held in “street name” by a broker, and
communications from the company come
through your broker, rather than directly from
us. If you are interested in direct ownership,
please visit our Web site, www.cmsenergy.com/
shareholder or contact Investor Services.

Eliminate Duplicate Mailings

Shareowners who receive multiple copies of the
annual report and proxy statement, due to
multiple accounts at the same address, can
request the elimination of duplicate documents.
Shareowners of record should contact the
Investor Services Department; other
shareowners should contact their broker.
Shareowners who want to receive these
documents electronically instead of in print
form should check the appropriate box on the
proxy card they will receive in April, or they can
contact Investor Services or their broker.



COMPARISON OF FIVE-YEAR CUMULATIVE TOTAL RETURN
AMONG CMS, S&P 500 INDEX, DOW JONES UTILITY INDEX AND

S&P 400 UTILITIES INDEX
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FIVE-YEAR CUMULATIVE TOTAL RETURN
COMPANY/INDEX 2006 2007 2008 2009 2010 2011
CMS 100 105 66 67 84 131
S&P 500 100 105 71 60 58 57
DOW Jones Utility 100 120 104 102 105 130
S&P 400 Utilities 100 106 91 93 108 147

These cumulative total returns assume reinvestment of dividends. The calculations also assume the
value of the investment in CMS Common Stock and each index was $100 on December 31, 2006.



UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2011

OR
] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period from to

Commission Registrant; State of Incorporation; IRS Employer
File Number Address; and Telephone Number Identification No.
1-9513 CMS ENERGY CORPORATION 38-2726431

S)A Michigan Corporation)

ne Ener y Plaza, Jackson, Michigan 49201

(517) 78 -0550

1-5611 CONSUMERS ENERGY COMPANY 38-0442310

8A Michigan Corporation)
ne Energy Plaza, Jackson, Michigan 49201
(517) 788-0550

Securities registered pursuant to Section 12(b) of the Act:
Name of Each Exchange

Registrant Title of Class on Which Registered
CMS Energy Corporation Common Stock, $.01 par value New York Stock Exchange
Consumers Energy Company Preferred Stocks, $100 par value: $4.16  New York Stock Exchange

Series, $4.50 Series

Securities registered pursuant to Section 12(g) of the Act: None
Indicate by check mark if the Registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.

CMS Energy Corporation:  Yes No [] Consumers Energy Company: Yes No []
Indicate by check mark if the Registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act.
CMS Energy Corporation: Yes [ ] No Consumers Energy Company: Yes [ | No

Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities
Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Registrant was required to file such
reports), and (2) has been subject to such filing requirements for the past 90 days.

CMS Energy Corporation:  Yes No [] Consumers Energy Company: Yes No []

Indicate by check mark whether the Registrant has submitted electronically and posted on its corporate Web site, if any, every
Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the
preceding 12 months (or for such shorter period that the Registrant was required to submit and post such files).

CMS Energy Corporation:  Yes No [] Consumers Energy Company: Yes No []

Indicate by check mark if disclosure of delinquent filers pursuant to ltem 405 of Regulation S-K is not contained herein, and will not be
contained, to the best of Registrant’s knowledge, in definitive proxy or information statements incorporated by reference in Part Il of
this Form 10-K or any amendment to this Form 10-K. []

Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller
reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting company” in Rule 12b-2 of
the Exchange Act.

CMS Energy Corporation: Large accelerated filer Accelerated filer [] Non-Accelerated filer []
Smaller reporting company []
(Do not check if a smaller reporting company)

Consumers Energy Company: Large accelerated filer [] Accelerated filer [] Non-Accelerated filer
Smaller reporting company []
(Do not check if a smaller reporting company)

Indicate by check mark whether the Registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
CMS Energy Corporation:  Yes [] No Consumers Energy Company: Yes [] No
The aggregate market value of CMS Energy voting and non-voting common equity held by non-affiliates was $4.927 billion for the

250,245,978 CMS Energy Common Stock shares outstanding on June 30, 2011 based on the closing sale price of $19.69 for
CMS Energy Common Stock, as reported by the New York Stock Exchange on such date.

There were 258,570,812 shares of CMS Energy Common Stock outstanding on February 10, 2012, including 1,296,406 shares owned
by Consumers Energy Company. On February 23, 2012, CMS Energy held all voting and non-voting common equity of Consumers.
Documents incorporated by reference in Part 1ll: CMS Energy’s proxy statement and Consumers’ information statement relating to the
2012 annual meeting of stockholders to be held May 18, 2012.
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GLOSSARY

Certain terms used in the text and financial statements are defined below.

2008 Energy Law . ....................

Clean AirAct ........... ...,
Clean Water Act ......................
CMS Capital .........................
CMSEnergy ........cooviiiiinnn...

CMS Enterprises . ............oovuen...

Comprehensive energy reform package enacted in Michigan in
October 2008

Association of Businesses Advocating Tariff Equity

Accumulated benefit obligation; the liabilities of a pension plan
based on service and pay to date, which differs from the PBO in
that it does not reflect expected future salary increases

Allowance for borrowed and equity funds used during
construction

Accumulated other comprehensive income (loss)
Asset retirement obligation

Financial Accounting Standards Board Accounting Standards
Update

A residential/commercial real estate area located near Petoskey,
Michigan, in which CMS Energy sold its interest in 2002

Billion cubic feet of gas

Big Rock Point nuclear power plant, formerly owned by
Consumers

British thermal unit
The Clean Air Interstate Rule

Cantera Gas Company LLC, a non-affiliated company, formerly
known as CMS Field Services

Cantera Natural Gas, Inc., a non-affiliated company that
purchased CMS Field Services

Chief Accounting Officer
Coal combustion by-product
Chief Executive Officer
Chief Financial Officer

The Compensation and Human Resources Committees of the
Boards of Directors of CMS Energy and Consumers

An arrangement made for the point at which a local distribution
company physically receives gas from a supplier or pipeline

Cement kiln dust

Federal Clean Air Act, as amended

Federal Water Pollution Control Act, as amended

CMS Capital, L.L.C., a wholly owned subsidiary of CMS Energy

CMS Energy Corporation, the parent of Consumers and
CMS Enterprises

CMS Enterprises Company, a wholly owned subsidiary of
CMS Energy



CMSERM ... ... ... ... . .. CMS Energy Resource Management Company, formerly
CMS MST, a wholly owned subsidiary of CMS Enterprises

CMS Field Services ................... CMS Field Services, Inc., a former wholly owned subsidiary of
CMS Gas Transmission

CMS Gas Transmission ................ CMS Gas Transmission Company, a wholly owned subsidiary of
CMS Enterprises

CMS Generation San Nicolas Company ... CMS Generation San Nicolas Company, a company in which
CMS Enterprises formerly owned a 0.1 percent interest

CMSLand ........................... CMS Land Company, a wholly owned subsidiary of
CMS Capital

CMSMST ..o CMS Marketing, Services and Trading Company, a wholly

owned subsidiary of CMS Enterprises, whose name was changed
to CMS ERM effective January 2004

CMSViron ........ ... ..., CMS Viron Corporation, a wholly owned subsidiary of
CMS ERM

Consumers .............c.oouuuuenan... Consumers Energy Company, a wholly owned subsidiary of
CMS Energy

Consumers Funding ................... Consumers Funding LLC, a wholly owned consolidated

bankruptcy-remote subsidiary of Consumers and special-purpose
entity organized for the sole purpose of purchasing and owning
Securitization property, assuming Securitization bonds, and
pledging its interest in Securitization property to a trustee to
collateralize the Securitization bonds

CSAPR ... . The Cross-State Air Pollution Rule, which would supersede the
EPA’s proposed Clean Air Transport Rule and replace CAIR,
was finalized in July 2011 and was stayed in December 2011
pending judicial review

Customer Choice Act .................. Customer Choice and Electricity Reliability Act, a Michigan
statute

D.C. oo District of Columbia

DCCP .. Defined Company Contribution Plan

DCSERP ... ... ... i Defined Contribution SERP

Detroit Edison .. ...................... The Detroit Edison Company, a non-affiliated company

DIG ... ... Dearborn Industrial Generation, L.L.C., a wholly owned

subsidiary of Dearborn Industrial Energy, L.L.C., a wholly
owned subsidiary of CMS Energy

Dodd-Frank Act ...................... Dodd-Frank Wall Street Reform and Consumer Protection Act,
enacted in July 2010

DOE ... . U.S. Department of Energy

DOJ .. U.S. Department of Justice

EBITDA ... ... .. .. . . . . .. Earnings before interest, taxes, depreciation, and amortization

EISP ... Executive Incentive Separation Plan

EnerBank ............ ... .. .. ... ... EnerBank USA, a wholly owned subsidiary of CMS Capital

Entergy .......... ... . ... ... Entergy Corporation, a non-affiliated company

EPA .. U.S. Environmental Protection Agency

4



EPS ... Earnings per share

Exchange Act ........ ... ... .. ... ... Securities Exchange Act of 1934, as amended

Exeter ..... ... .. .. . i Exeter Energy Limited Partnership, a limited partnership
formerly owned directly and indirectly by HYDRA-CO

FDIC ... .. Federal Deposit Insurance Corporation

FERC ... ... .. . The Federal Energy Regulatory Commission

First Mortgage Bond Indenture . .. ........ The indenture dated as of September 1, 1945 between Consumers
and The Bank of New York Mellon, as Trustee, as amended and
supplemented

FLI Liquidating Trust .................. Trust formed in Missouri bankruptcy court to accomplish the
liquidation of Farmland Industries, Inc., a non-affiliated entity

FMB ... . First mortgage bond

FOV ... Finding of Violation

FTR ... Financial transmission right

GAAP ... U.S. Generally Accepted Accounting Principles

GCC . Gas Customer Choice, which allows gas customers to purchase
gas from alternative suppliers

GCR ... Gas cost recovery

GENESEE . . .ot Genesee Power Station Limited Partnership, a VIE in which
HYDRA-CO has a 50 percent interest

Grayling ............. .. ... ... ...... Grayling Generating Station Limited Partnership, a VIE in which
HYDRA-CO has a 50 percent interest

GWh ... Gigawatt-hour, a unit of energy equal to one billion watt-hours

HealthCare Acts ...................... Comprehensive health care reform enacted in March 2010,

comprising the Patient Protection and Affordable Care Act and
the related Health Care and Education Reconciliation Act

HYDRA-CO ......... ... HYDRA-CO Enterprises, Inc., a wholly owned subsidiary of
CMS Enterprises

IRS Internal Revenue Service

ISESI ... Independent spent fuel storage installation

kilovolts . ........ ... ... . ... .. . ... ... Thousand volts, a unit used to measure the difference in electrical
pressure along a current

KVA . Thousand volt-amperes, a unit used to reflect the electrical power
capacity rating of equipment or a system

KWh .. oo Kilowatt-hour, a unit of energy equal to one thousand watt-hours

LIBOR ... . The London Interbank Offered Rate

Ludington ........................... Ludington pumped-storage plant, jointly owned by Consumers

and Detroit Edison



MACT .. Maximum Achievable Control Technology, which is the
emission control that is achieved in practice by the best-
controlled similar source; for existing sources, MACT is the
average emission limitation achieved by the best performing
12 percent of existing sources or the average limitation achieved
by the best performing five sources, depending on the number of
sources in the category

MATS .. Mercury and Air Toxic Standards, which limit mercury, acid
gases, and other toxic pollution from coal-fueled and oil-fueled
power plants

MBT .. Michigan Business Tax

MCIT ... Michigan Corporate Income Tax

MCV Facility ........... ... .. ...... A 1,500 MW natural gas-fueled, combined-cycle cogeneration
facility operated by the MCV Partnership

MCV Partnership ..................... Midland Cogeneration Venture Limited Partnership

MCVPPA ... PPA between Consumers and the MCV Partnership

MD&A .. Management’s Discussion and Analysis

MDEQ ... Michigan Department of Environmental Quality

MDL ... . A pending multi-district litigation case in Nevada

MEL ... . Michigan Energy Investments LLC, a non-affiliated company

METC ... . Michigan Electric Transmission Company, LLC, a non-affiliated
company

MGP ... Manufactured gas plant

Midwest Energy Market ................ An energy market developed by MISO to provide day-ahead and
real-.ti.me market information and centralized dispatch for market
participants

MISO ... The Midwest Independent Transmission System Operator, Inc.

Mothball .......... ... ... ... .. ..., To place a generating unit into a state of extended reserve

shutdown in which the unit is inactive and unavailable for service
for a specified period, during which the unit can be brought back
into service after receiving appropriate notification and
completing any necessary maintenance or other work; generation
owners in MISO must request approval to mothball a unit, and
MISO then evaluates the request for reliability impacts

MPSC .. Michigan Public Service Commission

MRV .. Market-related value of plan assets

MW o Megawatt, a unit of power equal to one million watts

MWh ..o Megawatt-hour, a unit of energy equal to one million watt-hours

NAV Net asset value

NERC ... The North American Electric Reliability Corporation, a
non-affiliated company

NOV Notice of Violation

NPDES ... National Pollutant Discharge Elimination System, a permit
system for regulating point sources of pollution under the Clean
Water Act
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NREPA ... ... Part 201 of Michigan Natural Resources and Environmental
Protection Act, a statute that covers environmental activities
including remediation

NSR ..o New Source Review, a construction-permitting program under
the Clean Air Act

NYMEX ... .o The New York Mercantile Exchange

OPEB ... ... Postretirement benefit plans other than pensions

Palisades ............................ Palisades nuclear power plant, sold by Consumers to Entergy in
2007

Panhandle ........................... Panhandle Eastern Pipe Line Company, including its wholly

owned subsidiaries Trunkline Gas Company, LLC, Pan Gas
Storage Company, Panhandle Storage Company, and Panhandle
Holding Company, a former wholly owned subsidiary of

CMS Gas Transmission

PBO ... Projected benefit obligation

PCB ... Polychlorinated biphenyl

PensionPlan ............... ... ... .. .. Trusteed, non-contributory, defined benefit pension plan of
CMS Energy, Consumers, and Panhandle

PISP ... Performance Incentive Stock Plan

PPA Power purchase agreement

PSCR ... o Power supply cost recovery

PSD .. Prevention of Significant Deterioration

PURPA ... Public Utility Regulatory Policies Act of 1978

REC ... ... Renewable energy credit established under the 2008 Energy Law

Renewable Operating Permit ............ Michigan’s Title V permitting program under the Clean Air Act

RMRR ... ... Routine maintenance, repair, and replacement

ROA .. Retail Open Access, which allows electric generation customers
to choose alternative electric suppliers pursuant to the Customer
Choice Act

S&P .. Standard & Poor’s Financial Services LLC

SEC ... U.S. Securities and Exchange Commission

Securitization .............. ... ... ... A financing method authorized by statute and approved by the

MPSC which allows a utility to sell its right to receive a portion
of the rate payments received from its customers for the
repayment of securitization bonds issued by a special-purpose
entity affiliated with such utility

SERP ... ... Supplemental Executive Retirement Plan
Sherman Act .......... ... . ... ... ..... Sherman Antitrust Act, enacted in 1890
SmartGrid . ...... ... ... ... ... oL Consumers’ grid modernization project, which includes the

installation of smart meters that transmit and receive data, a
two-way communications network, and modifications to
Consumers’ existing information technology system to manage
the data and enable changes to key business processes



Stranded costs . ....................... Costs such as owned and purchased generation and regulatory
assets that are incurred by utilities to serve their customers in a
regulated monopoly environment, and which may not be
recoverable in a competitive environment because of customers
leaving their systems and ceasing to pay for their costs

Superfund .............. ... ... ...... Comprehensive Environmental Response, Compensation and
Liability Act
Supplemental Environmental Projects .. ... Environmentally beneficial projects that a party agrees to

undertake as part of the settlement of an enforcement action, but
which the party is not otherwise legally required to perform

TAQA ... . Abu Dhabi National Energy Company, a subsidiary of Abu
Dhabi Water and Electricity Authority, a non-affiliated company

Terminal Rental Adjustment Clause . . .. ... A provision of a leasing agreement which permits or requires the
rental price to be adjusted upward or downward by reference to
the amount realized by the lessor under the agreement upon sale
or other disposition of formerly leased property

TES.FilerCity ...................... T.E.S. Filer City Station Limited Partnership, a VIE in which
HYDRA-CO has a 50 percent interest

Title V .o A federal program under the Clean Air Act designed to
standardize air quality permits and the permitting process for
major sources of emissions across the U.S.

Trust Preferred Securities ............... Securities representing an undivided beneficial interest in the
assets of statutory business trusts, the interests of which have a
preference with respect to certain trust distributions over the
interests of either CMS Energy or Consumers, as applicable, as
owner of the common beneficial interests of the trusts

TSR .. Total shareholder return
U.S. United States
USW . United Steel, Paper and Forestry, Rubber, Manufacturing,

Energy, Allied Industrial and Service Workers International
Union, AFL-CIO-CLC

UWUA . Utility Workers Union of America, AFL-CIO

VEBA ... Voluntary employees’ beneficiary association trusts accounts
established specifically to set aside employer-contributed assets
to pay for future expenses of the OPEB plan

VIE .. Variable interest entity

Wolverine .................. .. ... .. Wolverine Power Supply Cooperative, Inc., a non-affiliated
company

XBRL ... eXtensible Business Reporting Language

Zeeland ......... .. ... ... A 935 MW gas-fueled power plant located in Zeeland, Michigan



FILING FORMAT

This combined Form 10-K is separately filed by CMS Energy and Consumers. Information in this combined
Form 10-K relating to each individual registrant is filed by such registrant on its own behalf. Consumers makes
no representation regarding information relating to any other companies affiliated with CMS Energy other than
its own subsidiaries. None of CMS Energy, CMS Enterprises, nor any of CMS Energy’s other subsidiaries (other
than Consumers) has any obligation in respect of Consumers’ debt securities and holders of such debt securities
should not consider the financial resources or results of operations of CMS Energy, CMS Enterprises, nor any of
CMS Energy’s other subsidiaries (other than Consumers and its own subsidiaries (in relevant circumstances)) in
making a decision with respect to Consumers’ debt securities. Similarly, none of Consumers nor any other
subsidiary of CMS Energy has any obligation in respect of debt securities of CMS Energy.

FORWARD-LOOKING STATEMENTS AND INFORMATION

This Form 10-K and other written and oral statements that CMS Energy and Consumers make may contain
forward-looking statements as defined by the Private Securities Litigation Reform Act of 1995. The use of
“might,” “may,” “could,” “should,” “anticipates,” “believes,” “estimates,” “expects,” “intends,” “plans,”
“projects,” “forecasts,” “predicts,” “assumes,” and other similar words is intended to identify forward-looking
statements that involve risk and uncertainty. This discussion of potential risks and uncertainties is designed to
highlight important factors that may impact CMS Energy’s and Consumers’ businesses and financial outlook.
CMS Energy and Consumers have no obligation to update or revise forward-looking statements regardless of
whether new information, future events, or any other factors affect the information contained in the statements.
These forward-looking statements are subject to various factors that could cause CMS Energy’s and Consumers’
actual results to differ materially from the results anticipated in these statements. These factors include, but are
not limited to, the following, all of which are potentially significant:

LEINT3 EEINT3 LERNT3

EEINTS

e the impact of regulation by the MPSC or FERC and other applicable governmental proceedings and
regulations, including any associated impact on electric or gas rates or rate structures;

* potentially adverse regulatory treatment or failure to receive timely regulatory orders affecting
Consumers that are or could come before the MPSC, FERC, or other governmental authorities, including
the treatment of Consumers’ pilot electric and gas revenue decoupling mechanisms;

» changes in applicable laws, rules, regulations, principles, or practices, or in their interpretation, including
those related to energy policy, the environment, regulation, health care reforms (including the Health
Care Acts), taxes, accounting matters, and other business issues that could have an impact on
CMS Energy’s or Consumers’ businesses or financial results, including potential effects of the Dodd-
Frank Act and related regulations on CMS Energy, Consumers, or any of their affiliates;

» potentially adverse regulatory or legal interpretations or decisions regarding environmental matters, or
delayed regulatory treatment or permitting decisions that are or could come before the MDEQ and/or
EPA, and potential environmental remediation costs associated with these interpretations or decisions,
including those that may affect Bay Harbor or Consumers’ RMRR classification under NSR regulations;

» changes in energy markets, including availability of capacity and the timing and extent of changes in
commodity prices and availability of coal, natural gas, natural gas liquids, electricity, oil, and certain
related products;

* the price of CMS Energy common stock, the credit ratings of CMS Energy and Consumers, capital and
financial market conditions, and the effect of these market conditions on CMS Energy’s and Consumers’
interest costs and access to the capital markets, including availability of financing to CMS Energy,
Consumers, or any of their affiliates;

* the investment performance of the assets of CMS Energy’s and Consumers’ pension and benefit plans and
the discount rates applicable to their plan obligations, and the resulting impact on future funding
requirements;



the impact of the economy, particularly in Michigan, and potential future volatility in the financial and
credit markets on CMS Energy’s, Consumers’, or any of their affiliates’ revenues, ability to collect
accounts receivable from customers, or cost and availability of capital;

changes in the economic and financial viability of CMS Energy’s and Consumers’ suppliers, customers,
and other counterparties and the continued ability of these third parties, including third parties in
bankruptcy, to meet their obligations to CMS Energy and Consumers;

population changes in the geographic areas where CMS Energy and Consumers conduct business;

national, regional, and local economic, competitive, and regulatory policies, conditions, and
developments;

loss of customer demand for electric generation supply to alternative energy suppliers;

federal regulation of electric sales and transmission of electricity, including periodic re-examination by
federal regulators of CMS Energy’s and Consumers’ market-based sales authorizations in wholesale
power markets without price restrictions;

the impact of credit markets, economic conditions, and any new banking regulations on EnerBank;

the availability, cost, coverage, and terms of insurance, the stability of insurance providers, and the ability
of Consumers to recover the costs of any insurance from customers;

the effectiveness of CMS Energy’s and Consumers’ risk management policies, procedures, and strategies,
including their strategies to hedge risk related to future prices of electricity, natural gas, and other energy-
related commodities;

factors affecting development of generation projects and distribution infrastructure replacement and
expansion projects, including those related to project site identification, construction material pricing,
availability of qualified construction personnel, permitting, and government approvals;

factors affecting operations, such as costs and availability of personnel, equipment, and materials, unusual
weather conditions, catastrophic weather-related damage, scheduled or unscheduled equipment outages,
maintenance or repairs, environmental incidents, and electric transmission and distribution or gas pipeline
system constraints;

potential disruption to, interruption of, or other impacts on facilities, utility infrastructure, or operations
due to accidents, explosions, physical disasters, war, or terrorism, and the ability to obtain or maintain
insurance coverage for these events;

changes or disruption in fuel supply, including but not limited to rail or vessel transport of coal and
pipeline transport of natural gas;

potential costs, lost revenues, or other consequences resulting from misappropriation of assets or sensitive
information, corruption of data, or operational disruption in connection with a cyber attack or other cyber
incident;

technological developments in energy production, delivery, usage, and storage;

the impact of CMS Energy’s and Consumers’ integrated business software system on their operations,
including utility customer billing and collections;

adverse consequences resulting from any past or future assertion of indemnity or warranty claims
associated with assets and businesses previously owned by CMS Energy or Consumers, including claims
resulting from attempts by foreign or domestic governments to assess taxes on past operations or
transactions;

the outcome, cost, and other effects of legal or administrative proceedings, settlements, investigations, or
claims;
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* restrictions imposed by various financing arrangements and regulatory requirements on the ability of
Consumers and other subsidiaries of CMS Energy to transfer funds to CMS Energy in the form of cash
dividends, loans, or advances;

» earnings volatility resulting from the application of fair value accounting to certain energy commodity
contracts, such as electricity sales agreements and interest rate and foreign currency contracts;

» changes in financial or regulatory accounting principles or policies, including a possible future
requirement to comply with International Financial Reporting Standards, which differ from GAAP in
various ways, including the present lack of special accounting treatment for regulated activities; and

o other matters that may be disclosed from time to time in CMS Energy’s and Consumers’ SEC filings, or
in other publicly issued documents.

For additional details regarding these and other uncertainties, see Item 1A. Risk Factors and Item 8.
Financial Statements and Supplementary Data, MD&A, Outlook and Notes to the Consolidated Financial
Statements, Note 5, Contingencies and Commitments and Note 6, Regulatory Matters.
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PART |
ITEM 1. BUSINESS

GENERAL
CMS ENERGY

CMS Energy was formed as a corporation in Michigan in 1987 and is an energy company operating
primarily in Michigan. It is the parent holding company of several subsidiaries, including Consumers, an electric
and gas utility, and CMS Enterprises, primarily a domestic independent power producer. Consumers serves
individuals and businesses operating in the alternative energy, automotive, chemical, metal, and food products
industries, as well as a diversified group of other industries. CMS Enterprises, through its subsidiaries and equity
investments, is engaged primarily in independent power production and owns power generation facilities fueled
mostly by natural gas and biomass.

CMS Energy manages its businesses by the nature of services each provides and operates, principally in
three business segments: electric utility, gas utility, and enterprises, its non-utility operations and investments.
Consumers’ consolidated operations account for substantially all of CMS Energy’s total assets, income, and
operating revenue. CMS Energy’s consolidated operating revenue was $6.5 billion in 2011, $6.4 billion in 2010,
and $6.2 billion in 2009.

For further information about operating revenue, net operating income, and identifiable assets and liabilities
attribut