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FINANCIAL HIGHLIGHTS AND 
SUMMARY OF CONSOLIDATED OPERATIONS 

(amounts in thousands, except per share data) 

This summary should be read in conjunction with the related consolidated financial statements and accompanying notes. 

MARKET AND DIVIDEND INFORMATION 

 Years Ended September 30, 
 2005 2004 2003 2002 2001 
      
Results of Operations:      
Sales  $804,372   $722,012   $634,061   $559,604   $501,679  
Cost of sales    672,541     549,170     493,377     426,012     385,569  
Selling, general and administrative expenses    110,644     107,139       87,888       85,459       76,052  
Interest expense        5,386         4,658         3,659         3,538         3,601  
Income taxes           453       19,394       18,514       11,484       10,266  
Net income      11,628       36,911       36,519       29,437       20,842  
      
Average number of shares outstanding      26,720       26,720       26,720       26,720       26,720  
      
Per Share Data:      
Net income  $      0.44   $      1.38   $      1.37   $      1.10   $      0.78  
Cash dividends          0.18           0.16           0.14           0.13           0.13  
      
Year-End Data:      
Shareholders’ equity  $297,158   $298,767   $255,292   $213,163   $190,895  
Equity per share        11.12         11.18           9.55           7.98           7.14  
Total assets    547,280     542,924     460,226     374,459     341,347  
Long-term debt      43,776       50,037       47,142       48,571       50,000  
      

 

 Sales Price of Common Shares  Dividends per Share 

 2005 2004       2005      2004 

Quarter:   High    Low   High     Low    

First $25.92 $21.36 $30.10 $22.17  - - 

Second 24.15 18.35 27.01 21.13  $.09 $.07 

Third 19.80 16.53 28.39 20.52  - - 

Fourth  19.47 16.61 25.31 19.26  $.09 $.09 
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CHAIRMAN’S LETTER 

Our profits were down in fiscal year 2005, 
however, our sales increased 11 percent, an all- 
time record for the company of $804 million. 

The primary reason for the decline was 
higher engineering development costs in our 
transportation segment. As the major share-
holder and Chief Executive Officer, I believe 
the investment made strengthens our long- 
term competitive position as the number one 
provider of rail and bus automated fare 
collection systems. 

The additional engineering costs in trans-
portation were mainly to complete five con-
tracts involving our new NextFare™ software 
system. NextFare is now operating in several 
locations, and we believe that the state-of-the- 
art NextFare software system will prove an 
important advantage in maintaining our 
leading position in the marketplace for auto-
matic fare collection systems. We also incurred 
losses on two parking companies we acquired 
late last year. Our diversification into parking 
is already generating new sources of revenues 
from existing customers. We remain optimistic 
that these acquisitions, despite the perfor-
mance last year, will prove beneficial to our 
large transit customers who want to offer 
smart card-enabled parking solutions. 

To improve performance in our transporta-
tion business, we instituted actions to 
strengthen the operation. We made a number 
of management changes including the ap-
pointment of a seasoned long-time executive, 
Richard Efland, as the President and Chief 
Executive Officer. Previously, Dick was re-
sponsible for successfully managing the 
largest project in the company’s history, the 
$1.7 billion PRESTIGE/Oyster™  project in 
London. His present focus is on completing 

the roll out and deployment of the five challeng-
ing contracts where we experienced develop-
ment problems during the year. Organization-
ally, his team is taking steps to strengthen key 
management positions throughout the business 
unit. 

The PRESTIGE/Oyster project in London 
was awarded four national prizes for excellence 
and we see continued growth opportunities now 
that London has been selected to host the Sum-
mer Olympics in 2012. Important new orders 
were received in the United Kingdom, 
Scandinavia, Chicago, Los Angeles and Pennsyl-
vania. Much has already been accomplished, 
and we are confident the transportation busi-
ness will turn around in 2006. 

Turning to our defense segment, we experi-
enced another significant increase in sales, 
growing 20 percent to $543 million, but saw a 
reduction in overall operating profit due to 
higher costs on specific programs in our com-
munications and electronics business. These 
involved the U.S. Navy common data link 
subsystem contract and development efforts on 
a new intelligence application for our advanced 
data link technology. Also impacting communi-
cations profits was the need to write down the 
value of inventory related to a legacy product 
line. Despite these development costs, we 
remain very optimistic about the long-term 
outlook for our communications business area 
as we complete the transition to a new and 
expanded product base. 

Supporting our optimism in communica-
tions are competitive wins on two strategic 
contracts. We are applying our data link technol-
ogy on key long-term unmanned aerial vehicle 
(UAV) programs for the United Kingdom’s 
Watchkeeper UAV surveillance system and the 

DEAR FELLOW SHAREHOLDERS, 
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Walter J. Zable 
Chairman, President and Chief Executive Officer 
December 20, 2005 

U.S. Navy/U.S. Army Fire Scout 
program on which we unseated 
an incumbent supplier. Strategi-
cally, we see an increasing cus-
tomer need for sophisticated data 
link solutions that enable timely, 
reliable and secure dissemination 
of information throughout the 
battlespace. 

Overall, our defense business 
remains strong and well posi-
tioned to continue delivering 
solid results. 

Our core defense training 
business had a very strong year in 
2005 in terms of sales and profit-
ability, while winning multiple long-term 
contracts for new training systems. We won 
multiyear U.S. Army contracts that extend our 
MILES product line into a next generation of 
technology and provided the army with a new, 
mobile training system which enables high 
fidelity training wherever soldiers are deployed. 
We also received another production contract for 
supply of virtual marksmanship trainers. 

Our mission support services business 
continued its extraordinary performance for 
customers and grew 27 percent in sales last year. 
We continue to see additional expansion oppor-
tunities in the services business in military 
training and in the important defense transfor-
mation and weapons of mass destruction threat 
analysis and simulation arenas. 

Among our new develop-
ments, we are excited about the 
potential for our new Optical 
Combat Identification System 
(OCIDS) to make a major contribu-
tion to reduce the tragic effects of 
“friendly fire” in combat, and 
about the increasing opportunities 
to integrate sophisticated security 
technology into transit environ-
ments. 

As we look forward to fiscal 
2006, we see a return to profitabil-
ity in our transportation business 
and continued growth in our 
defense business. Reflecting our 
solid contract and opportunity 

base, I see the company with the ability to grow 
to over $1 billion in sales in the next three years 
from presently identified business opportuni-
ties. Even with this strong outlook, we also place 
significant importance on continuing to pursue 
strategic acquisitions that further strengthen our 
competitive position. 

Looking to the future, we created the Office 
of the C.E.O. in 2005, as reflected in the Directors 
and Officers listing at the end of this report. 
Among other matters, this group will address 
the transition process for eventual management 
succession. 

We appreciate your patience with our 
performance in 2005 and look forward to im-
proved results in 2006. 
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MISSION SUPPORT SERVICES TRAINING SYSTEMS 
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COMMUNICATIONS AND ELECTRONICS TACTICAL DEFENSE SYSTEMS 
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CUBIC DEFENSE APPLICATIONS 
FISCAL YEAR 2005 REVENUES 
• $543 million 

2005 YEAR END BACKLOG 
• $741 million 

EMPLOYEES 
• 4,600 in 26 states and 20 countries 

PRINCIPAL LINES OF BUSINESS 
• Mission Support Services 

• Training Systems 

• Communications and Electronics 

• Tactical Defense Systems 

CUSTOMERS 
• U.S. armed forces 

• Other U.S. agencies and departments 

• 44 nations 

STRATEGIC FOCUS 
• Sustain a high level of performance on existing 

contracts 

• Diversify and strengthen the current business 

• Maintain excellent customer relationships 

• Achieve long-term growth 

KEY DISCRIMINATORS 
• Unique position as “full-spectrum” provider of 

training systems and support 

• Aggressive technology insertion for existing 
markets 

• Innovative new products 

• Strong reputation in mission support services 

MARKET DRIVERS 
• Global war on terror 

• Domestic and international defense and security 
budgets 

• Foreign military financing 

• Department of Defense initiatives 

• Technology advancements 

• Joint warfighting 

• Interoperability among allied and coalition 
forces 

WORLD’S MOST EXPERIENCED COMBAT TRAINING 
INSTRUMENTATION COMPANY 

INDUSTRY LEADERSHIP IN LIVE, VIRTUAL AND CONSTRUCTIVE 
TRAINING DOMAINS 

• Air Combat Training Systems 
• Ground Combat Training Centers 

50 AIR AND GROUND SYSTEMS 
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KEY INNOVATIONS 
• Integration of live, virtual and constructive 

training domains 

• Personal area network for tactical engage-
ment simulation systems 

• Integration of terrestrial and satellite 
communications into combat training 
systems 

• Advanced weapons for small arms virtual 
training 

• Incorporation of fighter aircraft and 
combat helicopters into joint combat 
training systems 

• Cost-efficient mission rehearsal exercises 
for deployed troops 

• Simulation of weapons of mass destruction 
effects in training environments 

• Adaptive communication jamming system 

• Tactical data links for miniature unmanned 
aerial vehicles 

• Tactical application of optical 
communications technology 

• Airborne geolocation and secure 
transmission system for intelligence 
applications 

FUTURE GROWTH OPPORTUNITIES 
• Data links for manned and unmanned 

platforms 

• International ground combat training 
centers 

• Optical communication solutions for 
friendly force identification on the 
battlefield 

• Electronic warfare systems to counter 
the threat of improvised explosive 
devices 

• Modeling and simulation of the effects 
of weapons of mass destruction 

• Live, virtual and constructive training 

• Joint and multinational training 

• Logistics, operations, and maintenance 
services 

• Follow-on business from more than 300 
domestic and 53 international projects 

U.S. AND INTERNATIONAL BUSINESS UNIT 

FISCAL YEAR 2005 REVENUE MIX 

• Mission Support Services 45% 
• Training Systems 42% 
• Communications and Electronics 10% 
• Strategic Operations 2% 
• Advanced Programs/Misc. 1% 

• Domestic 75% 
• Direct International 20% 
• FMF/FMS International 5% 

• Military Training 73% 
• Intelligence Surveillance and Reconnaissance 17% 
• Operation and Maintenance 5% 
• Force Modernization and Transformation 5% 

MARKET 
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CUBIC DEFENSE APPLICATIONS 
PRINCIPAL LINES OF BUSINESS STRATEGIC CONTRACTS 

TRAINING SYSTEMS 
• Combat Training Centers 

• Tactical Engagement Simulation Systems 

• Virtual Simulation and Training 

• Exercise Command, Control and Debrief 
Systems 

• $525 million ten-year IDIQ award from the U.S. Air Force 
and Navy for next-generation air combat training systems 
(P5 CTS). 

• $304 million in multiple contracts to deliver ground combat 
training systems to international customers. 

• $113 million five-year U.S. Army contract for next generation 
tactical laser engagement simulation systems. 

• $71 million five-year U.S. Army contract for mobile combat 
training systems (Initial-Homestation Instrumentation 
Training System). 

• $52 million in multiple delivery orders from the U.S. Army 
for Engagement Skills Trainer (EST) 2000 small arms training 
systems. 

MISSION SUPPORT SERVICES 
• Training Exercises and Operational 

Support 

• Modeling, Simulation, and Related 
Technical Support 

• Logistics and Maintenance Support 
Services 

• Allied Military Force Modernization 

• Professional Military Education and 
Knowledge Management 

• $1.26 billion five-year multiple-award IDIQ contract from the 
Defense Threat Reduction Agency for research, development 
and other technical support relating to simulated chemical, 
biological, radiological, nuclear and high-yield explosives 
(CBRNE) attacks. 

• $800 million five-year multiple-award IDIQ contract from 
the U.S. Navy for training, operations and maintenance 
services at military sites worldwide. 

• $230 million five-year contract awarded by the U.S. Army for 
mission support services at the Joint Readiness Training 
Center (JRTC) at Fort Polk, Louisiana. 

• $95 million five-year contract from the U.S. Army for techni-
cal support to the National Simulation Center (NSC) at Fort 
Leavenworth, Kansas. 

• $56 million in multiple related contracts from the U.S. Army 
in support of the national security strategy for force modern-
ization and training support in select Central and Eastern 
European countries. 

COMMUNICATIONS AND ELECTRONICS 
• Data Link Systems 

• Signal Intelligence and Electronic Warfare 
Systems 

• Military and Civil Communications 

• Avionics/Search and Rescue 

• $93 million contract including options, to deliver the next- 
generation U.S. Navy secure data link for surface ships. 

• $52 million contract to supply data links for unmanned aerial 
vehicles on the largest communications program in the 
United Kingdom—Watchkeeper. 

• $15 million three-year contract to provide power amplifiers 
for homeland security-related communications systems. 

• $11 million initial contract to supply tactical common data 
links for the Fire Scout rotary wing unmanned aerial vehicle 
(UAV) program. 
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TRAINING SYSTEMS 

GROUND COMBAT 
TRAINING SYSTEMS 

EXERCISE COMMAND, CONTROL 
AND DEBRIEF SYSTEMS 

MOBILE GROUND COMBAT TRAINING 
SYSTEMS 

Cubic is a leading provider of 
training systems to U.S. armed 
forces, international militaries, 
and government security forces. 
Cubic has installed more than 50 
air and ground combat training 
centers worldwide. 

Cubic’s training systems 
precisely simulate the distance 
and lethality of weapons; accu-
rately track the movement of 
troops and vehicles during 
training; and rapidly fuse data 
into multimedia learning tools for 
review after the training exercise. 

Cubic’s Initial-Homestation 
Instrumentation Training System 
(I-HITS) significantly expands the 
U.S. Army’s ability to provide the 
critical information for training 
‘lessons learned,’ which has 
proven to be a key element in U.S. 
combat readiness and troop 
survival. 

With I-HITS, military units 
can take combat training and 
command-and-control capability 
with them anywhere, at any time, 
for any training mission or 
contingency operation, including 
tactical missions, homeland 
security, and crisis management 
operations. 

Cubic’s innovations are 
shaping the future of combat 
training by introducing 
sophisticated technology into 
smaller, mobile systems, 
enabling warfighters to train 
for their mission anytime, 
anywhere. 

Cubic has continually 
improved its core technologies 
through a combination of 
customer-funded and internal 
research and development to 
increase the realism and 
effectiveness of training 
exercises. 
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AIR COMBAT 
TRAINING SYSTEMS 

TACTICAL ENGAGEMENT 
SIMULATION SYSTEMS 

VIRTUAL SIMULATION 
AND TRAINING 

Nearly every American 
fighter pilot, soldier and marine 
has trained with Cubic’s air or 
ground combat training systems 
to improve or sustain combat 
performance. 

Cubic is developing the next- 
generation air combat training 
system (P5 CTS) that will allow 
the U.S. Air Force, Navy, Marine 
Corps and Air National Guard 
aircrews and coalition forces to 
train as a collaborative team. 

Cubic is providing the 
advanced systems to multiple 
locations, including 30 sites in the 
U.S., Europe and the Pacific. 

Military forces around the 
world rely on Cubic’s training 
systems to improve combat 
effectiveness by simulating 
combat engagements with high 
precision. 

Cubic is the leading producer 
of the Multiple Integrated Laser 
Engagement System (MILES), 
which is the standard laser-based 
training device for the U.S. Army 
and Marine Corps. MILES is also 
widely used by the armed forces 
of many other nations. 

Cubic’s next-generation 
MILES—the Individual Weapon 
System—provides for the steady 
insertion of new technology to 
significantly improve the quality 
of training for the U.S. Army. 

Cubic’s Engagement Skills 
Trainer (EST 2000) was selected 
by the U.S. Army as the system of 
choice to meet the army’s small 
arms training needs well into the 
21st century. 

As the most accurate small 
arms training system available 
today, the EST 2000 system 
improves marksmanship skills, 
squad level collective defense, 
and judgmental ‘shoot-don’t- 
shoot’ tactics. The system is 
currently being deployed as part 
of the U.S. Army’s Initial Entry 
Training for Basic Rifle Marks-
manship skills for all new soldiers 
entering the army. EST 2000 
systems are deployed to U.S. 
Army installations throughout 
the world, including the continen-
tal U.S., Alaska, Hawaii, Korea, 
Germany, Afghanistan and 
Kuwait. 
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MISSION SUPPORT SERVICES 

SIMULATION-BASED TRAINING 
AND EXERCISES 

TRAINING MANAGEMENT AND SUPPORT OPERATIONS AND MAINTENANCE 

Cubic is a leading provider of 
critical mission and training 
support services that improve 
and sustain operational readiness 
of U.S. and allied forces through-
out the world. 

Cubic has served as prime 
contractor at more than 35 
military training and simulation 
support facilities and has estab-
lished a strong reputation for 
high-quality mission support 
services for all U.S. armed 
services and the joint community. 

Cubic is the only contractor 
supporting three of the U.S. 
Army’s four combat training 
centers. At the Joint Readiness 
Training Center—the army’s 
premier live training facility for 
light infantry and special opera-
tions units—Cubic plays an 
integral role in preparing U.S. 
forces for the rigors of both urban 
and conventional combat. Cubic’s 
staff helps military leaders plan, 
coordinate and execute major 
training exercises in highly 
realistic training environments. 

Under a current U.S. Joint 
Forces Command initiative, 
Cubic is playing a prominent role 
in shaping the direction of future 
military training, including 
helping them to define and 
implement the Joint National 
Training Capability (JNTC) 
requirements, which are the 
heart of the Department of 
Defense Training Transformation 
plan. 

Cubic developed and 
demonstrated an Exportable 
Combat Training Capability 
concept that delivers effective 
combat readiness training to 
National Guard and Army 
Reserve units wherever they are 
located. This concept of training 
for missions at deployed loca-
tions, home stations or garrisons 
fulfils the military’s growing 
demand to keep its forces agile 
and mobile. 

Cubic provides comprehen-
sive operation and maintenance 
support of live, virtual and 
constructive simulation and 
training support centers for 
organizations representing the 
U.S. Department of Defense, 
including each of the military 
services, the joint community, the 
Department of Homeland 
Security, other federal depart-
ments and allied nations. 
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ALLIED MILITARY FORCE 
MODERNIZATION 

WEAPONS EFFECTS MODELING 
AND SIMULATION 

PROFESSIONAL MILITARY 
EDUCATION 

Cubic is also helping with 
military force modernization 
programs in Central and Eastern 
Europe and the Caucasus. 

Cubic has a strong record of 
performance in eight nations 
and plays a continuing role in 
assisting Eastern European 
countries to pursue their goals of 
modernization and full integra-
tion into the North Atlantic 
Treaty Organization (NATO). 

Cubic is a leading provider of 
training events and exercises in 
scenarios involving the effects of 
weapons of mass destruction. Key 
customers include the Defense 
Threat Reduction Agency, Depart-
ment of Homeland Security and 
other agencies charged with 
safeguarding the U.S. and its allies 
from unconventional threats. 

Cubic supports worldwide 
exercises designed to improve 
U.S. response capabilities, while 
assessing national, federal, state 
and local readiness to react to 
weapons of mass destruction 
incidents. 

Cubic’s industry-recognized 
credentials established with the 
Department of Defense include 
training, education, leader develop-
ment and operational support. 

U.S. military and civilian 
agencies rely upon Cubic for a full 
range of training and education 
support. Cubic provides support 
services for development and 
execution of live, virtual and 
constructive training and exercises 
at U.S. and allied nations’ battle 
simulation and training centers. We 
also provide training and develop 
curriculum for command, control, 
communications, computers, 
intelligence, surveillance and 
reconnaissance (C4ISR) and other 
Department of Defense systems. 
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COMMUNICATIONS AND ELECTRONICS 

SURVEILLANCE AND CONTROL 
DATA LINKS 

TACTICAL COMMON DATA LINKS DATA LINK SYSTEMS 

Cubic’s data links play a 
key role in ensuring the 
success of the warfighters’ 
mission. On the battlefield, 
Cubic’s data links act as a 
jam-resistant, wireless 
“information highway.” 

The data links securely 
and rapidly transmit data 
and video from surveillance 
aircraft to a network of 
manned and unmanned 
military platforms, such as 
ground stations, aircraft 
carriers, or other navy ships. 
Video and data transmitted 
by Cubic data links provides 
military commanders the 
latest developments occur-
ring on the battlefield. 

Cubic is currently pursuing 
some of the most leading-edge 
opportunities in the communi-
cations and electronics market-
place. This past year marked a 
point of transition for many of 
Cubic’s newly upgraded 
products and systems—setting 
a long-term path for renewed 
opportunities, particularly in 
data links. 

Through a combination of 
customer-funded and internal 
research and development, 
Cubic has incorporated its data 
link technologies into a variety 
of intelligence, surveillance and 
reconnaissance platforms. 

Cubic’s heritage in 
communications and elec-
tronics spans more than four 
decades. Today, Cubic is a key 
supplier of secure, high-speed 
and spectrally efficient 
communication products and 
systems to U.S. and interna-
tional customers and industry 
partners. 

Cubic’s Joint STARS 
surveillance and control data 
link has consistently demon-
strated its high reliability and 
performance during military 
missions for Operation Desert 
Storm, Bosnia and Operation 
Iraqi Freedom. 
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MILITARY AND CIVIL COMMUNICATIONS 
SIGNAL INTELLIGENCE 

MINIATURE DATA LINKS AVIONICS/SEARCH AND RESCUE 
SYSTEMS 

Cubic’s personnel locator 
system covertly and precisely 
locates downed or missing pilots, 
while concealing their location 
from the enemy. 

This year, Cubic introduced a 
new, smaller, lighter and more 
powerful personnel locator 
system. It enables two-way text 
messaging and global positioning 
location from survival radios. The 
new system completely replaces 
the original, which has been used 
in every global military engage-
ment since 1987. 

Cubic is leading a defense 
industry consortium (DirectNET) 
to shape the future of high-speed 
ad-hoc mesh networks for 
Department of Defense applica-
tions. These types of decentralized 
wireless networks can be con-
nected to the Internet, span large 
distances, transmit data over 
rough terrain and quickly deploy 
with minimal configuration. 

Cubic’s high frequency 
power amplifiers, transmitters 
and receivers are designed for 
multiple applications, 
including air traffic control, 
shipboard communications 
and land-based military 
operations. 

Military and civilian 
organizations use Cubic’s high 
frequency amplifiers to ensure 
a reliable backup to restore 
connectivity should a satellite 
or other terrestrial system 
break down. 

Cubic’s next-generation 
data link system gives foot 
soldiers direct control over 
battlefield intelligence collected 
by miniature unmanned aerial 
vehicles. The entire unmanned 
aerial vehicle system is compact 
and easily transported by foot 
soldiers. 
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TACTICAL DEFENSE SYSTEMS 

OCIDS technology is a 
visually unobservable communi-
cation system that is capable of 
instantly identifying friendly 
vehicles and personnel in a 
combat environment. 

Under a technically-related 
but separate development effort 
funded by the Defense Advanced 
Research Projects Agency, Cubic 

OPTICAL DETECTION AND 
IDENTIFICATION SYSTEMS 

BATTLEFIELD SYSTEMS 

is developing a covert optical 
tagging system called Dynamic 
Optical Tags (DOTs). The system 
reduces the risk of tracking 
assets during tactical missions, 
and it can also be used to help 
reduce many of the risks associ-
ated with tracking and directing 
precision strikes on enemy 
targets. 

As an extension of its 
advanced optical communica-
tions technology, Cubic has 
developed a unique, eye-safe 
optical laser technology designed 
to reduce the occurrence of 
“friendly fire” for ground troops, 
vehicle crews and aircraft 
engaged in battle. 

Cubic has demonstrated its 
Optical Combat Identification 
System (OCIDS) through govern-
ment-sponsored field exercises 
that test the system’s performance 
under realistic force-on-force 
engagements involving dis-
mounted soldiers and vehicles. 
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GLOSSARY 

Foreign Military Financing (FMF) – 

The U.S. government assists its allies to 
improve their defense capabilities 
through grants and loans for acquisition 
of American equipment, services and 
training. 

Foreign Military Sale (FMS) – 

This contract vehicle represents a 
government-to-government sale of 
defense articles or services purchased 
from the U.S. by foreign governments. 

Force Transformation – 

This is a concept covering all armed 
forces that seeks to address how the 
military adapts to the challenges it faces 
at home and abroad. 

Training Transformation – 

The underlying concept behind the 
U.S. Training Transformation initiative 
is based on adaptation of all military 
services, both individually and 
collectively, to constantly changing 
threats. 

Live, Virtual and Constructive (LVC) Simulation – 

These are the three domains of military 
training. 

Live Simulation – 

Live simulation involves real people 
operating real systems, and it is the 
training domain that most closely 
replicates the actual combat 
environment. 

Virtual Simulation – 

In virtual simulation real people operate 
simulated systems. 

Constructive Simulation – 

In constructive simulation, real people 
interact with simulated events, but are 
not involved in determining outcomes. 
This training environment is often 
referred to as “war gaming.” 

Indefinite Delivery Indefinite Quantity (IDIQ) – 

These types of contracts have a lifetime 
ceiling value and allow the government 
to purchase an indefinite quantity of 
products, systems or services by placing 
task orders with one or more qualified 
contractors over a specified period of time. 
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CUBIC TRANSPORTATION SYSTEMS

LEADER IN THE AUTOMATED FARE COLLECTION SYSTEM MARKET

DELIVERED 400 PROJECTS IN 40 MAJOR MARKETS ON 5 CONTINENTS

FISCAL YEAR 2005 REVENUES

• $246 million

2005 YEAR END BACKLOG

• $733 million

EMPLOYEES

• 1,200 in 34 locations worldwide

PRINCIPAL LINES OF BUSINESS

• Fare collection system design, construction
and installation

• Operational services

• Maintenance services

• Security enhancements

CUSTOMERS

• 175 active transit agency customers

STRATEGIC FOCUS

• Maintain long-term customer relationships

• Diversify our managed and maintenance
services

• Leverage our unique knowledge of fare
collection system design to assist transit
customers in integrating security enhance-
ments

• Continue to develop opportunities in select
international markets

KEY DISCRIMINATORS

• Uniquely positioned as a systems integrator of
intermodal and regional rail, bus and parking
solutions

• Innovative smart card applications

• Long-term customer relationships

• Industry-recognized credentials in the transit
industry for successfully delivering highly
reliable sophisticated systems

• Recurring revenues from multiyear contracts
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CUBIC IS THE ONLY FULL SERVICE SYSTEM SUPPLIER AND INTEGRATOR OF

AUTOMATED FARE COLLECTION SYSTEMS FOR PUBLIC TRANSIT

MARKET DRIVERS

• Regionalization of automated fare
collection systems

• Intermodal transit systems that link
different modes of transportation
and parking

• Emerging industry standards for
smart card technology used in
public transit applications

• Outsourcing of services required to
support and maintain increasingly
sophisticated smart card-based
automated fare collection systems

KEY INNOVATIONS

• Modular fare collection central
system software—NextFareTM

• Low-usage smart card applications

• State-of-the-art ticketing device
technology

• Security features
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STRATEGIC CONTRACTS

• $1.7 billion, 17-year contract for London’s PRESTIGE/
Oyster CardTM system, awarded to Cubic and its team
partner in 1998.

• More than $430 million in contract awards since 1991 for
New York subway, bus and rail systems using the
MetroCard®, which Cubic introduced in 1997.

• $121 million in contract awards since 2001 in the Wash-
ington D.C./Baltimore/Virginia region. In Washington
D.C., Cubic designed and implemented the SmarTrip®

system—the first full-scale, transit-based smart card
system in the U.S. SmarTrip is expanding to bus systems
serving this region, as well as linking rail services from
Baltimore though Northern Virginia, creating the
nation’s first regional smart ticket system.

• $108 million contract originally awarded in 2003 by the
Queensland Government for its first smart card ticketing
system and regional services for public transport in
South East Queensland, Australia. Upon system delivery,
Cubic will provide 10 years of managed services.

• $101 million in contract awards since 2002 from the Los
Angeles County Metropolitan Transportation Authority
to implement its universal fare system (TAP). This year,
Cubic received additional contracts to provide software
and system integration services.

• $72 million award in 2003 from the Metropolitan Atlanta
Rapid Transit Authority (MARTA). In Atlanta, Cubic is
deploying a multimodal smart card fare collection
system featuring low cost, limited use smart card tickets.

• $65 million in contract awards since 1999 from the Bay
Area Rapid Transit Authority (BART) to integrate and
supply a fare collection system linking rail and parking
services. Cubic is expanding the parking applications to
15 BART stations.

CUBIC TRANSPORTATION SYSTEMS

CUSTOMERS

• Australia

• Canada

• China

• Denmark

• Germany

• Hong Kong

• Italy

• Malaysia

• Mexico

• Norway

• Puerto Rico

• Singapore

• Sweden

• Thailand

• Turkey

• United Kingdom

• United States

- Atlanta

- Baltimore

- Chicago

- Los Angeles County

- Minneapolis/St. Paul

- New York Metropolitan Transit
Authority

- New Jersey Transit

- Northern Virginia

- Port Authority Transit Corproation
(Pennsylvania)

- Port Authority Trans-Hudson
(New York/New Jersey)

- San Diego County

- San Francisco Bay Area

- Washington D.C.



CUBIC CORPORATION_2005_23

On Board Fare Collection
Fareboxes

Driver Controllers
Ticket Processors
Ticket Vendors

Parking

ISO 14443 Multi-processors
Smart Card and Magnetic Media

Magnetic Processors

Full Variety of Gates
Full Variety of Ticket Vendors

Parking

Account Management
Back Office Systems Services

Central Customer Service Center
Front End Operational Services

Business Support Services
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REGIONAL AND INTERMODAL

FARE COLLECTION SYSTEMS

CENTRAL COMPUTER SYSTEMS

TRANSPORTATION SYSTEMS

Cubic is the leading provider
of full service automatic fare
collection solutions to the public
transportation market. Over the
last 25 years we have delivered
systems with a total value exceed-
ing $3.5 billion.

Cubic designs and delivers
sophisticated turnkey systems and
provides a range of aftermarket
support and services to major
transit operators on five conti-
nents.

By remaining customer
focused, Cubic has cultivated long-
term relationships with large
transit agencies in cities, including:
• 32 years with San Francisco

• 30 years with Washington D.C.

• 27 years with London

• 25 years with Atlanta

• 21 years with New York City

Cubic is helping shape
industry standards that will
govern interoperability and
regional transit contactless smart
card technology in the future.

In the U.S., Cubic received an
award for developing a Regional
Interoperability Specification for the
greater New York region. This award
recognizes Cubic’s technical contri-
butions in establishing these new
standards, which are currently being
used on fare collection projects for
the Port Authority Trans-Hudson
(PATH) and Port Authority Transit
Corporation (PATCO).

Cubic has also worked with
industry-leading smart card suppli-
ers and the American Pubic Trans-
portation Association to produce
development standards for a limited-
use card. This low-cost, disposable
paper smart card is designed for use
by the occasional traveler or tourist
using transit systems.

In Atlanta, Cubic will soon be
introducing these disposable smart
cards as a key component of the
city’s metropolitan rapid transit fare
payment system called “Breeze.”

Several years ago Cubic started
development of a new advanced
central computer system software
suite called NextFare to help transit
agencies manage advanced fare
collection technology.

NextFare serves as an infrastruc-
ture backbone for electronic fare
management systems and provides
the core central computing function-
ality including fare management,
audit, funds settlement, and system
monitoring, and produces a compre-
hensive set of reports.

The NextFare solution was an
ambitious undertaking and is now
being deployed in multiple major
installations.  The solution gives
Cubic a strong competitive advan-
tage. It enables regional and cross
regional fare integration among
multiple transit operators and
features an extensive set of
configurable operational capabilities.

ADVANCED TICKET APPLICATIONS
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TRANSIT SECURITY

Transit authorities, once com-
fortable with managing their own
fare collection operations, are now
outsourcing support to handle
increasingly complex regional and
intermodal fare collection systems.

Managed services are part of
our extensive contract to deliver the
first smart card-based regional fare
collection system in Brisbane. Cubic
will be providing all ticketing
system operations and maintenance,
regional clearing and settlement,
card management, revenue collec-
tion services and customer services.

As an extension of intermodal
and regional transportation, our core
transit customers are extending the
utility of smart cards to include
park-and-ride facilities. We have
made key inroads in parking-related
smart card solutions with several
customers in cities, including:
• Atlanta

• Chicago

• Washington

• Philadelphia

MANAGED SERVICES

Cubic’s flagship system in
London, PRESTIGE, is on its way
to becoming a national system.
More transit system operators in
the U.K. are becoming compatible
with the Oyster card system.

London will be hosting the
2012 Olympics, and as a result
more pubic transit expansion is
underway, which will be
interoperable with the Oyster card
system.

PRESTIGE achieved the
milestone of becoming the world’s
most advanced smart card system
with over 4 million Oyster cards in
circulation.  This highly successful
project recently received four
significant British awards.

The events of September 11,
2001, combined with train bomb-
ings in Madrid and London have
focused a need by transit operators
for smart security solutions using
emerging technologies.

Cubic is a member of a team
that has been selected by our long-
term customer, the Metropolitan
Transit Authority of New York, to
help design, implement and
support a smart card-based
security system.

Cubic is also actively explor-
ing security technologies and
industry partnerships that will
enhance protection for our custom-
ers’ systems and their patrons.
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INDUSTRY RECOGNIZED ACHIEVEMENT IN

FARE MANAGEMENT, DESIGN, INTEGRATION

AND MANAGED SERVICES

Across the transit industry, Cubic is recognized as the most significant supplier of the world’s largest and
most sophisticated automated fare collection systems.

LONDON’S PRESTIGE OYSTER CARD AUTOMATED FARE COLLECTION SYSTEM

✔ A panel of judges including the National Audit Office, Department of Transport,
PricewaterhouseCoopers and Barclays Bank of the U.K. selected PRESTIGE as the Best Private
Finance Initiative in two categories:

• Best Operational Transport Project (2005)

• Grand Prix as the Best Operational Project—all sectors (2005)

✔ Management Today, Britain’s leading monthly business magazine, awarded Cubic and its consortium
partner a gold award for Technology Exploitation for the design, implementation, management
and marketing of the Oyster card system—the most advanced integrated fare management system
worldwide. (2005)

✔ PRESTIGE was recognized by New Statesman magazine with a “Modernizing Government” award
for the public transport automated fare collection system and the Oyster card. Cubic is proud to
contribute innovative information and communications technology that improves government
efficiency and modernizes services in Greater London. (2004)

AMERICAN PUBLIC TRANSPORTATION ASSOCIATION

✔ Cubic received an award from the American Public Transportation Association (APTA) for its
contributions to developing proximity smart card data format standards.

Cubic was a major contributor in establishing the Regional Interoperability Specification (RIS)
for transit fare collection systems in the New York-New Jersey area. The RIS is currently being
reviewed by APTA as a possible national standard for development of large scale, regional smart
card fare collection systems. (2005)
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