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Fellow Owners, Students, Colleagues and Friends:

1. DeVry 2013 Annual Report LETTER TO SHAREHOLDERS

The U.S. higher education system continues to work its way through a challenging 
time. The current economic environment has depressed demand for postsecondary 
education, with many prospective students still unwilling to commit to college; even 
enrollments in heavily tax-subsidized, low-tuition community colleges were down 
more than three percent nationwide in 2012. For the first time in a generation, 
fewer Americans are going to college than went the year before.

We felt the impact in lower 2013 enrollments at DeVry University, which represents half of 

our organization and therefore had a significant effect on our results: revenues decreased 

5 percent to $1.96 billion, and net income declined 25 percent to $107 million. At the same 

time, we saw strong growth in our medical and healthcare, and international and profes-

sional education segments, including Chamberlain College of Nursing and DeVry Brasil.

  We are confident that the current weakness in the U.S. market is cyclical, and that 

we are well positioned to take advantage of long-term opportunities thanks to our formula 

of “Quality + Diversification = Growth.” The quality of our programs and our reputa-

tion drives student outcomes and lowers regulatory risks. And our diversification across 

high-demand career fields, degree levels, and geographic locations differentiates us from 

others in higher education and positions us for long-term growth.

Financial results
Revenue in our Medical and Healthcare segment—DeVry Medical International (DMI), 

Chamberlain College of Nursing and Carrington Colleges Group—grew nearly 10 percent 

in fiscal 2013. Medical and healthcare revenues have grown at a 32 percent compound 

annual rate since 2008 and now represent slightly more than one-third of DeVry’s revenue.

  Our International and Professional Education segment saw revenue growth of almost 

26 percent in fiscal 2013, driven by a 59 percent increase in revenues at DeVry Brasil.  

In 2013, we grew our DeVry Brasil platform with the acquisition of Faculdade do Vale do 

Ipojuca (Favip); on July 1, 2013, we also acquired Faculdade Differential Integral (Facid), 

which focuses on healthcare programs and brings us our first medical school in Brazil. In 

fiscal 2014, we expect to serve more than 30,000 students at DeVry Brasil. As we focus 

on growth in our core postsecondary education markets, we are in the process of divest-

ing Advanced Academics, and its results are no longer part of this reporting segment.

  Revenue in our Business, Technology and Management segment (DeVry University 

and its Keller Graduate School of Management) was down approximately 16 percent for 

the year, driven by continuing declines in enrollments.

DeVry University
Turnaround Plan:

5 PRIORITIES
To improve DeVry University’s per-

formance, we have implemented  

a turnaround plan that focuses on  

five priorities:

1. Further improving our academic 

quality and our commitment to pre-

paring students for career success, 

both of which have long been differ-

entiators for DeVry University. Our 

team is concentrating on improving 

student persistence and raising grad-

uation rates; upgrading our educa-

tional technology and electronic 

course materials; and increasing  

our number of full-time faculty to  

give students a better academic 

experience.

Daniel Hamburger

President and Chief Executive Officer
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  Our confidence in the turnaround plan is high, because DeVry University’s value 

proposition is fundamentally strong. Student satisfaction is up, persistence is up, employ-

ment rates are up, and accreditors are recognizing DeVry University’s academic quality.

Looking ahead, DeVry will continue to be distinguished from other education providers by 

our formula of Quality + Diversification = Growth.

Quality: the proof lies in the results
The best measure of our quality is the successful outcomes that our students achieve. 

Notably, 90 percent of DeVry University’s 2012 graduates active in the job market were 

employed in their fields of study within six months of graduation, earning an average of 

more than $43,500 annually.1 Our students’ performance on national licensing examina-

tions speaks to the high quality of our academic programs as well: Chamberlain nursing 

students have an NCLEX licensing-exam pass rate of 92 percent, while both Ross and 

AUC medical students achieved a 96 percent pass rate on Step 1 of the U.S. medical 

licensure exam this past year. And 37 of the 39 highest scorers on the CPA licensing 

exam in 2012 prepared with Becker Professional Education.

  Outside agencies also validate our quality by accrediting our institutions and pro-

grams. In March 2013, DeVry University earned reaffirmation of accreditation from the 

Higher Learning Commission (HLC) of the North Central Association of Colleges and 

Schools. Ross University School of Medicine received five-year reaccreditation from  

the Dominica Medical Board, while Carrington College California earned reaffirmation  

of accreditation from the Accrediting Commission for Community and Junior Colleges of 

the Western Association of Schools and Colleges (ACCJC/WASC). DeVry’s institutions 

demonstrate consistently that when we deliver quality for students, it is recognized by 

accreditors and regulators.

  Another measure of our commitment to quality is the level of our investment in aca-

demics, student services and educational technology. Since we acquired Ross and AUC, 

we have invested more than $150 million in facilities, academic quality initiatives and  

student services; for example, a newly completed expansion project at AUC includes  

a high-tech simulation center, labs, and testing center. We have also made significant 

investments in curriculum improvement and faculty development across all institutions:  

at DeVry University, roughly 40 percent of our professors now hold doctoral degrees.

2. Aligning our cost structure with 

enrollment levels means managing 

aggressively in a challenging envi-

ronment, with the entire organization 

focused on increasing efficiencies.  

In the near term, we were able to 

significantly reduce costs through 

staffing adjustments and by lowering 

variable costs. We are optimizing our 

real estate footprint and consolidating 

locations in markets where we have 

multiple campuses. Longer term, we 

are focusing on process redesign 

and restructuring, both to lower costs 

and to make them more variable while 

improving service quality. This strat-

egy includes centralizing areas such 

as human resources and student 

finance to leverage scale efficiencies.

Fellow Owners, Students, Colleagues and Friends: (continued)
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Quality + Diversification = Growth
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Diversification: the key to growth
Diversification mitigates risk, enables us to weather economic cycles better than our 

peers over the long term, and provides opportunities for growth.

  Our diversification strategy spans several dimensions. Programmatically, about a 

third of our enrollment is in the growing field of healthcare education; we are the only 

publicly held education group that operates medical schools or veterinary schools. We 

are geographically diversified as well, complementing our U.S. locations with a growing 

international presence that has resulted in nearly a fifth of our revenues coming from  

outside the U.S.

  We are diversified from a degree-level perspective, offering programs that range 

from pre-baccalaureate to bachelor’s, master’s and doctoral. And we are widely diversi-

fied across student segments, serving traditional college-aged students who enroll right 

out of high school; working adults; community college transfer students; students who 

work for corporations with which we have partnerships; and active-duty military students 

and veterans.

  Increasingly, our students are enrolling across DeVry institutions. We have Carrington 

graduates go on to Chamberlain to complete their bachelor’s degrees, for example, and 

we also see Becker students dual-enrolling in Keller programs, Chamberlain students  

co-sitting in DeVry University classes, and DeVry Brasil students studying at our U.S. 

institutions. Not only does our diversification strategy make us more attractive to students, 

it makes us more attractive to talented faculty and staff, offering ample opportunities for 

DeVry colleagues to be promoted across institutions and locations.

  Our diversification has prompted us to propose a name change that better reflects 

who we are today as an organization: pending approval, DeVry Inc. will become DeVry 

Education Group. We will keep the name “DeVry” because our research shows that 

DeVry has very high name recognition; we want to retain that equity. “Education,” of 

course, is what we do. And the word “Group” both reflects our diversity of operations 

and is more appropriate than “Inc.” for a family of educational institutions.

Growth: the long-term view
We have many reasons to be confident that our commitment to quality and diversification 

will lead to growth over the long term for DeVry. First, the marketplace demonstrates a 

clear and growing need for employees who have received solid career-oriented educa-

tion. According to Georgetown’s Center on Education and the Workforce, while in 1973 

only one-third of U.S. jobs required a college education, by 2008, two-thirds of available 

jobs required a college degree. DeVry has a particularly strong presence in technology 

and healthcare, two sectors with perennially high employer demand for skilled workers.

3. Regaining enrollment growth 

starts with sharpening the way we 

com municate DeVry University’s 

value proposition: strong career out-

comes and exceptional student sup-

port combine to make us The Career 

University. We will invest $20 million 

more in media spend (funded from 

other marketing areas) in fiscal 2014, 

and are upgrading our website and 

mobile platforms to provide custom-

ized content for each visitor. We are 

also enhancing the effectiveness of 

our recruiting process through better 

admissions-advisor coaching and  

an optimized inquiry-routing process 

that we believe will improve the rates 

of conversion from inquiry to appli-

cation. To improve affordability for 

students, we have frozen DeVry 

University tuition for fiscal 2014 and 

are making more strategic use of 

scholarships. Our new Career Catalyst 

scholarship provides up to $20,000 

to eligible students and is awarded  

in progressively higher amounts over 

three years to motivate student  

persistence—and to reinforce our 

value proposition of attaining a 4-year 

Bachelor’s degree in 3 years.

Fellow Owners, Students, Colleagues and Friends: (continued)
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  We also know that our students realize a strong return on educational investment 

(ROEI). The U.S. Census Bureau recently released a report showing a $1 million difference 

in lifetime earnings between the average high school graduate and the average college 

graduate. The difference is even greater for college graduates in fields like engineering, 

computer science and healthcare—exactly the kinds of high-ROEI programs in which 

DeVry institutions specialize. PayScale recently validated the ROEI of DeVry University, 

ranking three campuses in the top 100 list of PayScale’s annual College Return on 

Investment Report.

  The third reason we are confident about our prospects for long-term growth is that 

the public sector, which provides most higher education, is capacity-constrained due to 

budget cuts. For example, according to the Chronicle of Higher Education, California cut 

its public-college enrollments by 165,000 students during the 2010–2011 academic year, 

even as the number of applicants increased. The private sector has stepped up to fill the 

gap both in the U.S. (where approximately 10 percent of college students attend private-

sector institutions) and globally. In Brazil, approximately 70 percent of college students 

are enrolled in the private sector.

  Just a decade ago, DeVry comprised only DeVry University and Becker Professional 

Education, and served fewer than 100,000 students. Today, we serve more than 160,0002 

students through a dozen institutions that offer diverse educational services in high-demand 

fields—and our revenues today are nearly $2 billion, versus $680 million 10 years ago. 

DeVry’s combination of quality plus diversification is helping us as we work through the 

cyclical weakness in the U.S., and we remain confident that we are well-positioned for 

long-term growth in career-oriented education.

Thank you for your continued support.

Daniel Hamburger

President and Chief Executive Officer

4. Making targeted investments  

to drive future growth includes  

new programs such as an executive 

version of Keller’s MBA program  

targeted toward students who come 

into the program with managerial 

expe rience. We are also developing a 

competency-based degree program 

that allows students to complete their 

degrees more quickly at a lower cost.

5. Managing the change and devel

oping our team by implementing a 

comprehensive change-management 

program that minimizes execution risk 

to our operations as we intensely work 

this five-point plan. This includes a 

thorough communication and training 

program, a comprehensive colleague 

engagement plan, and succession 

plans for all key roles.

Fellow Owners, Students, Colleagues and Friends: (continued)

4. DeVry 2013 Annual Report LETTER TO SHAREHOLDERS

1  Figure based in 2012 graduates self-reporting data to DeVry University Career Services who were employed at 
graduation or actively seeking employment in their field after graduation. Does not include graduates who were 
not actively seeking employment, as determined by DeVry University Career Services, or who did not report 
data on employment status to DeVry University Career Services.

2 Includes 45,000 Becker Professional Education students
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Financial Results

5. DeVry 2013 Annual Report FINANCIAL HIGHLIGHTS

(Dollars in thousands, except per share data) 2009 2010 2011 2012 2013

Operating Results:

Revenues $ 1,445,298 $ 1,894,735 $ 2,160,264 $ 2,071,264 $ 1,964,375

Net Income $ 165,613 $ 279,909 $ 330,403 $ 141,565 $ 106,786

Earnings Per Common Share—Diluted $ 2.28 $ 3.87 $ 4.68 $ 2.09 $ 1.65

Shares Used in Calculating EPS 72,516 72,267 70,620 67,705 64,611

Cash and Marketable Securities $ 225,499 $ 323,682 $ 449,620 $ 176,616 $ 199,551

Financial Position:

Land, Buildings and Equipment, Net $ 306,286 $ 384,843 $ 463,397 $ 553,051 $ 571,657

Total Assets $ 1,434,299 $ 1,627,826 $ 1,850,503 $ 1,838,616 $ 1,839,897

Debt $ 124,811 — — — —

Shareholders’ Equity $ 926,942 $ 1,179,381 $ 1,389,516 $ 1,356,393 $ 1,397,156

Other Selected Data:

Cash Provided by Operating Activities $ 249,565 $ 391,548 $ 416,397 $ 281,716 $ 276,169

Capital Expenditures $ 74,044 $ 131,009 $ 132,602 $ 125,298 $ 111,775

Income Taxes, Net $ 60,609 $ 130,502 $ 152,553 $ 80,905 $ 28,843
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The Vital Role of Private-Sector Education

It has long been an American tradition that every generation achieves a higher level of 

education than their parents—until now. According to a report by the American Council 

of Education, “The long-term trend in the United States of young adults attaining higher 

levels of education than older adults appears to have stalled.”1 In the late 1990s, the 

United States was No. 1 in the world in college attainment. Today, we are ranked 12th.

  As a result, employers are having difficulty finding skilled workers to fill jobs in today’s 

information-based economy. For example, healthcare providers forecast a shortage of 

more than 1 million nurses and more than 1.6 million allied health workers by 2020. 

President Obama has set a goal of returning the United States to the top of the world 

college-attainment rankings by 2020. This ambitious goal will require students to earn  

an additional 8.2 million college degrees over the next several years.

  Where will these degrees come from? The U.S. higher-education system is made up 

of three diverse types of institutions: 71 percent of students attend state-supported, pub-

lic-sector schools such as the University of Illinois; 18 percent of students attend inde-

pendent institutions such as Harvard University; and 11 percent of students attend 

private-sector institutions like those operated by DeVry.

  Public-sector schools have long served most of our nation’s college students, but 

state budget cuts are limiting their capacity. A 2011 survey of community-college systems 

by the Education Policy Center at the University of Alabama revealed that 24 states  

Our Purpose: 
Empowering our  
students to achieve  
their educational  
and career goals

6. DeVry 2013 Annual Report OUR COMMITMENT
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The Vital Role of Private-Sector Education (continued)

report capacity strains, and many now have de facto enrollment caps in place.2 “Taken 

together, these data call into question states’ capacity to expand system capacity to serve 

a growing citizenry seeking college degrees and certificates,” said the survey’s authors.

  Private-sector colleges and universities meet our nation’s need for additional educa-

tional capacity—at far lower cost to taxpayers, and with high-quality student outcomes. 

Public-sector schools cost taxpayers approximately $15,500 per student, but private-

sector colleges cost taxpayers just $2,400 per student.

  Private-sector colleges report higher graduation rates than two-year public colleges 

(60 percent versus 22 percent). Eleven percent of all new nurses, and 58 percent of all 

allied health workers graduate from private-sector colleges. Our own results show that 

graduates achieve strong employment outcomes. Ninety percent of DeVry University 

graduates active in the job market within six months of graduation have found employ-

ment in their fields of study3—a notable result in today’s job market.

  All sectors of higher education play a role in maximizing student achievement and 

helping the United States regain the top spot in educational attainment. Over the last 

several years, Congress and the Department of Education have focused on ways to ensure 

quality in higher education. We support this effort and have proposed an accountability 

system we call the “one-two” framework: one set of rules, for all colleges, across all sec-

tors, based on two pillars: outcomes metrics and standards of professional practice.

  Outcomes metrics will track the numbers of students who graduate, gain employ-

ment or go on to graduate school; achieve eligibility for their professions (e.g., passing a 

licensure exam); and repay their loans. We believe that these metrics need to reflect all 

students, not just those who are both full-time and attending college for the first time. To 

ensure accurate evaluation, schools should be measured against peer institutions that 

serve similar student populations.

  Standards of professional practice include robust disclosure of the outcomes dis-

cussed above, as well as annual compliance training—and the incorporation of these 

standards into every school’s annual regulatory audits.

  When everyone plays by the same set of rules, applied fairly and judiciously, all post-

secondary students benefit, and we will move the United States closer to the goal of 

regaining the top spot in college attainment worldwide.

7. DeVry 2013 Annual Report OUR COMMITMENT
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The Vital Role of Private-Sector Education (continued)

  Private-sector colleges and universities are essential to meeting that goal, as U.S. 

Secretary of Education Arne Duncan underscored in his keynote speech at a higher-edu-

cation policy forum hosted by DeVry in Washington, D.C. “These institutions play a vital 

role in training young people and adults for jobs,” he said. “They are helping America 

meet the growing demand for skills that our public institutions cannot begin to meet 

alone, especially in these economically challenging times.”

1. “Minorities in Higher Education 2008 Twenty-Third Status Report Highlights,” American Council on Education, 

on the Internet at www.rpi.edu/dept/grad/docs/AcademicAdvising_MinoritiesReport.pdf (visited Aug. 20, 2013).

2. “Challenging Success: Can College Degree Completion Be Increased as States Cut Budgets?” The Education 

Policy Center at the University of Alabama, on the Internet at www.cscconline.org/files/2413/2337/8998/College_

Completion_2011_12-8-2011.pdf (visited Aug. 20, 2013).

3. Figure based on 2012 graduates self-reporting data to DeVry University Career Services who were employed 

at graduation or actively seeking employment in their field after graduation. Does not include graduates who were 

not actively seeking employment, as determined by DeVry University Career Services, or who did not report data 

on employment status to DeVry University Career Services.

8. DeVry 2013 Annual Report OUR COMMITMENT
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Doing Well by Doing Good

“Doing Well by Doing Good” is DeVry’s commitment to supporting social and edu ca-

tional initiatives in the communities in which our students and employees live and work. 

As global citizens, DeVry colleagues also participate in relief efforts and service projects 

around the world.

  Our Doing Well by Doing Good philosophy gives our colleagues and students the 

opportunity to contribute their knowledge, talents and passions in meaningful ways to 

those in need. Along the way, they also give life to some of DeVry’s most cherished val-

ues and help us all feel proud to be part of something larger than ourselves.

Our Doing Well by 
Doing Good philos
ophy gives our col
leagues and students 
the opportunity to 
contribute their 
knowledge, talents 
and passions in 
meaningful ways  
to those in need.
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Organization Information

Administrative Offices

American University of the  
Caribbean School of Medicine
901 Ponce de Leon Boulevard
Suite 700
Coral Gables, Florida 33134
305-446-0600

Becker Professional Review
Highland Landmark V
3005 Highland Parkway
Downers Grove, Illinois 60515
630-515-7700

Carrington Colleges Group
4742 North 24th Street
Suite 360
Phoenix, Arizona 85338 
602-845-2500

Chamberlain College of Nursing
3005 Highland Parkway V
Downers Grove, Illinois 60515
888-556-8226

DeVry University
Highland Landmark V
3005 Highland Parkway, Ste. 160
Downers Grove, Illinois 60515
866-338-7934

DeVry Brasil
R Antonio Gomes Guimarães
150—Dunas
Fortaleza—CE
60191-195
Brazil
(85) 3052-4814

DeVry Medical International
630 US Highway 1
North Brunswick, New Jersey 08902
877-267-7338

Website Addresses

American University of the  
Caribbean School of Medicine
www.aucmed.edu

Becker Professional Education
www.becker.com

Carrington College
www.carrington.edu

Carrington College California
www.carrington.edu

Chamberlain College of Nursing
www.chamberlain.edu

DeVry Brasil
www.devrybrasil.com.br

DeVry University
www.devry.edu

Keller Graduate School of Management
www.keller.edu

Ross University
www.rossu.edu

DeVry Inc.

Highland Landmark V
3005 Highland Parkway
Downers Grove, Illinois 60515
630-571-7700
www.devryinc.com

Investor Relations

Joan Bates
Senior Director
Investor & Media Relations
630-353-3800
jbates@devry.com

Transfer Agent and Registrar

Computershare Investor Services, L.L.C.
2 North LaSalle Street
Chicago, Illinois 60602
312-588-4189

Common Stock

DeVry’s stock is traded on the New York 
Stock Exchange and the Chicago Stock 
Exchange under the symbol DV.

Trademarks

DeVry Inc. owns and uses numerous 
trademarks and service marks, including 
DEVRY and others.

Independent Registered Public 
Accounting Firm

PricewaterhouseCoopers LLP
One North Wacker Drive
Chicago, Illinois 60606

Annual Meeting

Wednesday, November 6, 2013
9:00 a.m. CT
DeVry University/Chamberlain College  
of Nursing Campus
3300 North Campbell Avenue
Chicago, Illinois 60618

Additional copies of the annual report, 
copies of the annual report to the Secu-
rities and Exchange Commission on 
Form 10-K and other investor relations 
materials may be obtained by visiting the 
DeVry’s website at www.devryinc.com or 
upon written request to Investor Relations 
at DeVry Inc.
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Board of Directors
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Christopher Begley
Founder and former Chairman  

and CEO,  

Hospira, Inc.

Lyle Logan
Executive Vice President and 

Managing Director,

Northern Trust Global Investments

Connie Curran, EdD, RN, FAAN
Chief Executive Officer,

Best on Board

Fernando Ruiz
Corporate Vice President  

and Treasurer,

The Dow Chemical Company

Darren Huston
Chief Executive Officer,

booking.com

Ronald Taylor
Senior Advisor,  

Retired CEO, DeVry Inc.

David Brown, Esq.
Attorney-at-Law (Retired)

Alan Merten, PhD
President Emeritus and  

Distinguished Service Professor,

George Mason University

Daniel Hamburger
President and  

Chief Executive Officer,

DeVry Inc.

Harold Shapiro, PhD
Board Chair; President Emeritus and 

Professor of Economics and Public Affairs, 

Princeton University;  

Past President, University of Michigan

William Keevan
Senior Advisor,

Chess Consulting LLC

Lisa Walden
Executive Vice President and  

Chief Operating Officer, 

The RLJ Companies
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Senior Leadership
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Gregory Davis
General Counsel and Secretary

Robert Paul
President,  

Carrington Colleges Group

Carlos Filgueiras
President,  

DeVry Brasil

Steven Riehs
President,  

Professional and International Education; 

President,  

DeVry Medical International

Daniel Hamburger
President and  

Chief Executive Officer

Sharon Thomas Parrott
Senior Vice President,  

External Relations and  

Chief Regulatory Compliance Officer

Eric Dirst
President,  

DeVry Online Services

David Pauldine
President,  

DeVry University

Susan Groenwald
President,  

Chamberlain College of Nursing

John Roselli
President,  

Becker Professional Education

Donna Jennings
Senior Vice President,  

Human Resources

Chris Nash
Chief Information Officer

Timothy Wiggins
Chief Financial Officer and Treasurer


