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Xanser Corporation (NYSE: XNR) provides technology-based and 

technical services worldwide.   Headquartered in Dallas, Texas, 

Xanser’s operations consist of an information technology services 

company, Xtria, and an international technical services firm, Furmanite.  

Xtria provides a portfolio of innovative technology solutions to the 

healthcare, risk management and government markets.  Combining its 

deep market expertise with specialized technology, Xtria partners with 

its clients to set the standard for managing mission critical processes in 

information-intensive environments.  Xtria has a legacy of enabling 

organizations to power their businesses, while mitigating the risks 

associated with change.  

Furmanite, one of the world’s largest specialty technical services 

companies, delivers a broad portfolio of engineering solutions that keep 

facilities operating, minimizing downtime and maximizing profitability. 

Furmanite’s diverse, global customer base includes offshore drilling 

operations, pipelines, refineries and power generation facilities, 

chemical and petrochemical plants, steel mills, automotive 

manufacturers, pulp and paper mills, food and beverage processing 

plants, semi-conductor manufacturers and pharmaceutical 

manufacturers. Furmanite operates more than 40 offices on five 

continents.  

For more information, visit www.xanser.com. 
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Xanser made real progress in 2004.  Both our businesses made substantive improvement, allowing us to

deliver measurable results and profits to our shareholders.  We converted a $(5.5) million loss, before federal 

and state income taxes, for 2003 to a profit, before federal and state income taxes, of $2.4 million for 2004 –

and moved from a $(0.17) loss, before federal and state income taxes, per share for 2003 to earnings, before 

federal and state income taxes, per share of $0.07 for 2004.   

We were pleased with the strides our information technology business, Xtria, made last year.  Xtria’s 2004 

revenues of $27.3 million were, in fact, a $6.2 million increase over the prior year, as 2003’s $34.7 million in 

revenue included $13.6 million from businesses that were closed in the fourth quarter of 2003.  Xtria’s 2004 

operating income was $342,000, compared with a 2003 loss of $(6.5) million.  Xtria’s business groups in 

healthcare and government are directed by strong, capable and seasoned leaders, backed by experienced 

employees who are unrivaled experts in systems design and deployment as well as solutions sales and 

marketing. 

In 2004, our technical services business, Furmanite, delivered excellent performance, with a $17.4 million 

increase in revenues, and more significantly, a $1.5 million increase in operating income over 2003.  For the 

past three years, we have deployed a strategic business model to expand our market, grow our core services 

and add to our service offerings – in order to increase Furmanite’s value to our customers.  Furmanite is led by

an outstanding worldwide team, and our field engineers and technicians have earned the finest reputation in 

the business for knowledge and performance.  There are continuing opportunities for growth in Furmanite’s 

core services as well as new service offerings, and we anticipate a strong year in 2005. 

Our plan and our commitment are to build Xanser into a company of significant size and meaningful profits. We 

are building this company on a sound financial foundation, with a strong balance sheet and low debt. We are 

pleased with the progress we made in 2004, and we are confident that we will continue to move toward our 

goals in 2005 and the years ahead. 
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Furmanite’s business is the protection and management of its customers’ 

critical assets, and the company’s technical and technological capabilities

help to assure that customers’ critical assets are on line and performing for 

maximum profit.  2004 marked 75 years of Furmanite serving industry

worldwide. Today, Furmanite is recognized as ‘the’ worldwide expert in the 

field of on-site and on-line plant and pipeline maintenance, with more than 40 

offices on five continents.  

Furmanite’s single mission and business goal is to maximize asset uptime for 

customers. Specifically, everything Furmanite does directly relates to

keeping an asset on-line, productive and profitable; be it a pipeline, a plant, 

or personnel. Furmanite assures asset productivity and profitability for a

variety of industries -- chemical and petrochemical, oil and gas, power 

generation, pulp and paper, pharmaceutical, and national defense.  This 

commitment to excellence, coupled with Furmanite’s broad array of services 

and proprietary technology, is a critical component to the operation and 

financial success of some of the world’s largest process manufacturers and 

energy producers and suppliers including Shell, ExxonMobil, Sun Oil, 

Dominion, Exelon, Cinergy, Entergy and Reliant.  

In 2004, Furmanite signed key multi-year, multi-service preferred provider 

contracts with major customers in the U.S., Belgium and Australia.  These 

contracts speak to Furmanite’s strategy – expanding its presence in and 

relationship with customers through multi-service offerings – and to its 

continued opportunities to develop long-term, multi-service relationships with 

customers worldwide.  

Furmanite recently announced two new service offerings that expand the 

company’s value-added relationship with customers.  Furmanite’s Fugitive 

Emissions Independent Audit Service, a new component of the company’s 

comprehensive fugitive emissions inspection program, validates a 

customer’s emissions compliance programs, standards and guidelines 
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through an independent assessment.  This service helps customers assure 

that their plants meet all governmental and operational requirements, as well 

as maintain peak efficiency, productivity and profitability.  The second new 

service offering is Furmanite’s Pressurized Systems Integrity Management 

Program, or PSI Management.  This service, successfully developed and 

refined over the past two years with selected customers in Australia, Malaysia 

and Europe, has now been launched to Furmanite’s customers worldwide.

PSI Management is designed to prevent leaking upon plant pressurization and 

start-up by measuring the reliability of critical joints and achieving correct seal 

and pressure specifications.  All relevant data is documented, and this detailed 

history is maintained on Furmanite’s exclusive PSI Management software. 

This solution is as valuable in the construction phase as it is in maintenance 

cycles, opening significant new opportunities for Furmanite going forward.

Xtria provides a portfolio of innovative technology solutions to the healthcare 

and government markets.   In the healthcare market, Xtria provides managed 

service solutions for the implementation and management of Picture Archiving

Communications Systems (PACS).  For agencies of the federal, state and 

local government, Xtria provides comprehensive information technology and 

Web-based services, as well as technology-assisted program management. 

For each of its markets, Xtria delivers solutions that improve clients’ efficiency

and competitiveness.   

At the end of 2003, Xtria exited certain businesses and entered 2004 with a 
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tight focus on its strong operations in healthcare and government.  These 

operations have large market potential and deliver solid margins.  In each of

its markets, Xtria is in a position of strength, with established reputation and

product knowledge, many years of experience and a track record of success.  

A key driver for Xtria’s future is its healthcare business group.  In mid-2004, 

Xtria Healthcare made a strategic move from its traditional consulting base to 

develop a full managed services offering.  In the third and fourth quarters, 

Xtria won two key multi-million dollar, multi-year managed services contracts. 

The first was with Lahey Clinic, which has been an Xtria client for the past 

four years.  The new three-year managed services contract broadens and 

extends Xtria’s relationship with this leading healthcare institution. The 

second was a three-year managed services contract supporting the digital 

imaging environment at a regional medical center in Texas.  Already in 2005,

Xtria Healthcare has announced three additional multi-million dollar, multi-

year managed services contracts with healthcare institutions in Indiana,

Illinois and Oklahoma, and there are significant opportunities for growth in this 

arena this year and many years into the future. 

The managed services offering is a logical and strategic extension of Xtria 

Healthcare’s strengths in digital imaging.  Xtria’s experts are recognized as 

the thought-leaders in the industry, with decades of experience that includes

the design and implementation of one of the first Picture Archiving and

Communications Systems (PACS) ever installed in the United States.  Xtria 

offers a unique ability to guide the client through the process of migrating to a 

digital imaging environment, aligning the client’s clinical, technical and 

financial requirements with the PACS process. Xtria’s hundreds of successful 

PACS implementations led to the managed services contracts, wherein Xtria 

directs the implementation and then provides comprehensive ongoing

management of the systems and their evolution through long-term 

partnerships with healthcare organizations.  
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