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Relentless Focus on Customers
In everything we do, the customer comes first. We help our customers succeed because we believe  

their goals are our goals.

Always a Better Way
Built around Rapid Continuous Improvement (RCI) and the belief we all have something unique and 

valuable to contribute every day, we view problems as opportunities waiting to be uncovered and  

actively participate in finding solutions.

Shared Responsibility and Rewards
We hold ourselves accountable for results and win together. As company owners, we are trusted  

to make decisions that improve our business.

Positively Impact the Planet
We strive to sustainably use natural resources, minimize our footprint on the environment and conduct 

business in ways that are good for people and the planet today and for generations to come.

Fairness and Respect
We operate in a spirit of cooperation. We value treating each other honestly and with fairness and  

respect. We do what is right for HNI and for one another.

Integrity Without Compromise
How we do business is important to us. We believe in always doing the right thing. We hold ourselves  

and others to the highest standards in all we say and do.

A Community for Everyone
Everyone is welcome. We value using each other’s differences in experiences and ideas to solve problems 

and better serve our customers. We strive to improve the communities where we work and live.

Our Vision

We, the member-owners of HNI Corporation, exist to enhance where  

people work, live and gather.

We Will:
Create long-term value for shareholders and stakeholders

Be a great place to work

Be a responsible global citizen

Our Core Beliefs

We are fueled by a passionate winning spirit. Our success depends on living our core beliefs every day.
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Dear Shareholders:   We have many opportunities in front of us, and there is much to be excited about as a 

shareholder of HNI. In 2019, we demonstrated the performance our organization can drive, even as we faced 

challenging conditions in our two primary markets—office furniture and hearth. I am even more excited about  

what we can accomplish in the future as our strategy continues to advance. Over the last few years, we focused  

on executing our ERP implementation, reconfiguring our manufacturing footprint, and confronting new market 

dynamics. With those efforts largely behind us, our attention has shifted to advancing our go-to-market capabilities 

and leveraging our lean heritage. We are well positioned to drive sustained revenue growth, margin expansion, and  

free cash flow generation.

Our Strategic Vision   HNI is a leader in the markets we serve; customers know and respect our brands; and  

we have the resources and vision to become even stronger. For 2020 and beyond, our efforts will be centered  

on the following three strategic priorities.

Focus on the customer   The journeys customers take in our markets continue to rapidly evolve—presenting us 

with new opportunities to better serve them. The key to capitalizing on these changes is a deep understanding  

of our customers. To that end, we are broadening our involvement in and understanding of the entire customer 

journey. We are investing in data analytics, digital assets, branding, e-commerce capabilities, and market coverage. 

Our customer-first mindset will allow us to identify and take advantage of new and developing market dynamics.

Simplify the buying process   Customers continue to raise their expectations and demand more effortless 

experiences. Buying office furniture and hearth products can be complicated and time consuming. Based on our 

work to deeply understand the customer, we can and will make things easier. We are incorporating technology and 

digital assets to help customers more quickly and effortlessly navigate the buying process. We have the scale and 

resources to lead this charge, and we intend to create strong customer connectivity to 

our products and services by providing effortless experiences for customers. 

 

Leverage our lean heritage   All HNI member-owners embrace the principles of  

lean manufacturing. Members utilize Rapid Continuous Improvement (RCI)—where 

we scrutinize every facet of our business to identify areas of waste, and then refine 

and streamline. You can see RCI in action throughout the value chain from the 

manufacturing floor to the administrative offices to our customer interactions, as  

our members always look to find a better, more efficient, and more  

environmentally friendly approach. This is simply a part of how 

we do business. Our focus on RCI benefits stakeholders  

as we consistently deliver productivity and cost savings 

that allow us to grow earnings and invest in our future. 

Our 2019 results reflect our capability to leverage our 

lean heritage, and we expect to continue delivering 

significant annual improvements.

Letter to Shareholders
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Our People   Our unique and powerful member-owner 

culture is our foundation—driving our success and 

providing confidence in the future. It is based on  

empowered accountability. Every member has the 

opportunity to deliver value, is empowered to do so, and  

is tightly aligned with performance through stock owner-

ship and profit sharing. This creates a strong culture of 

ownership and a sense of shared responsibility. Our 

member-owners are committed to viewing challenges as 

opportunities, not only to help our customers succeed but 

also to positively impact our planet. We strive to sustainably use natural resources, minimize our environmental 

footprint, and conduct business in ways that are good for the planet today and for generations to come.

Shareholder Capital   As conscious stewards of our shareholders’ investment, we have consistently realized 

double-digit returns on our invested capital, growing long-term shareholder value. We are committed to returning 

capital to our shareholders through dividends and share repurchases. We returned $136 million to shareholders in 

2019 alone. We have consistently paid our dividend without interruption for over 60 years. Going forward, we will 

continue our history of investing in our businesses to increase profits and expand margins. We have a strong 

balance sheet and great opportunities in front of us to drive future returns.

Looking Ahead   We are well positioned to drive sustained revenue growth, margin expansion, and free cash  

flow generation. Our markets are benefiting from favorable trends, including growth in new home construction  

and a greater emphasis on office environments to attract and retain talent in tight labor markets. Our foundation  

is strong, anchored in our unique member-owner culture. We have clear strategies and growth opportunities.  

Our path to growing returns is in front of us, and we are advancing on that path. 

I thank you for the trust you have placed in HNI. 

Sincerely,

Jeffrey Lorenger

Chairman, President and  

Chief Executive Officer
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Office Furniture

HNI is a leading global office furniture 

company. Our brands are among the  

strongest, most widely known and 

respected in our industry. The depth 

and breadth of our products and 

services, the scale and capability of 

our manufacturing, and the strength  

of our distribution enables us to 

provide the best office furniture 

solutions to meet the needs of  

every customer—from the largest 

multinational organizations to the 

local entrepreneur.
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Wherever there is warmth and the 

welcome glow from a fireplace or 

heating stove, chances are it’s an  

HNI brand. We are the world’s leader 

in hearth products. Our hearth brands 

are the strongest, most respected in 

the industry and include a full array  

of gas, electric, wood and biomass  

burning fireplaces, inserts, stoves, 

facings and accessories.

Hearth Products
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Financial Summary

$52m
Cash Dividends

$231m
EBITDA (non-GAAP)

$153m
Free Cash Flow

$2.247b
Net Sales

Income Statement Data  2019 2018  CHANGE

Net sales $  2,246.9 $  2,257.9 -0.5%

Non-GAAP gross profit* $  833.8 $  837.3

Non-GAAP gross margin*  37.1%  37.1%

Selling and administrative expenses $  680.0 $  691.1

Non-GAAP net income attributable to HNI Corporation*  $  112.5 $  106.7 5.4%

Non-GAAP net income as a % of net sales*  5.0%  4.7%

Per common share: 

Non-GAAP net income attributable to HNI Corporation—diluted*  $  2.59 $  2.41 7.5%

Cash dividends $  1.21 $  1.17

Other Financial Data

Non-GAAP Operating Income* $  153.9 $  146.2

Depreciation & Amortization $  77.4 $  74.8

Non-GAAP EBITDA  $  231.3 $  221.0

Non-GAAP EBITDA margin  10.3%  9.8%

Total debt  $  175.2 $  250.0

Debt / Non-GAAP EBITDA ratio    0.8x   1.1x

Capital expenditures (including capitalized software)  $  66.9 $  63.7

Cash flow from operations $  219.4 $  186.4

Weighted-average shares outstanding—diluted  43.5  44.3

* See GAAP to non-GAAP reconciliations on page 75.
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Annual Return 2014 2015 2016 2017 2018 2019

HNI Corporation $100 $73 $116 $82 $77 $85

S&P 500 $100 $101 $114 $138 $131 $174

OFIG* $100 $94 $128 $130 $110 $162

* The Office Furniture Industry Group (OFIG) is a composite peer index constructed by the Corporation weighted by market capitalization and comprised of the 
following companies: Herman Miller, Inc., Kimball International, Inc., Knoll, Inc. and Steelcase Inc. It is weighted at the beginning of each year according to 
the market capitalization of its constituents on the last trading day of the Corporation’s prior fiscal year. 

Total returns for HNI Corporation, S&P 500 and OFIG are depicted at the end of the Corporation’s fiscal years. The total return assumes $100.00 invested in 
each of the Corporation’s common stock, the S&P 500 and OFIG stocks at the end of the Corporation’s 2014 fiscal year, plus further reinvestment of dividends on 
the date of dividend payment. S&P 500 returns assume S&P 500 dividends are paid and reinvested on the last trading day of each of the Corporation’s fiscal quarters. 

The comparative performance of the Corporation’s common stock against the indexes as depicted in this graph is dependent on the price of stock at a particular 
measurement point in time. Since individual stocks are more volatile than broader stock indexes, the perceived comparative performance of the Corporation’s 
common stock may vary based on the strength or weakness of the stock price at the new measurement point used in each future performance graph. For this 
reason, the Corporation does not believe this graph should be considered as the sole indicator of the Corporation’s performance.

Performance Graph

Comparison of Five-Year Cumulative Return

Non-GAAP Financial Measures

GAAP amount  

% of net sales 

Adjustments 

Restructuring charges 

Impairment charges  

Transition costs

Non-GAAP amount

% of Net Sales 

$ 835.0 $  128.2 $ 93.4 $ 2.11

 37.0%    4.1%

        

$ — $  2.3 $ 1.7 $ 0.04

$ — $  13.4 $ 9.9 $ 0.22

$ 2.3 $  2.3 $ 1.7 $ 0.04

$ 837.3 $  146.2 $ 106.7 $ 2.41

 37.1%   6.5% 4.7% 

 GROSS OPERATING NET  EARNINGS
 PROFIT INCOME INCOME PER SHARE

2019 2018

$ 833.8 $  151.3 $ 110.5 $ 2.54

 37.1%    4.9%

        

$ — $  2.4 $ 1.8 $ 0.04

$ — $  — $ — $ —

$ — $  0.2 $ 0.2 $ 0.00

$ 833.8 $  153.9 $ 112.5 $ 2.59

 37.1%   6.8% 5.0% 

 GROSS OPERATING NET EARNINGS
 PROFIT INCOME INCOME PER SHARE

This report includes certain non-GAAP financial information as defined by Securities and Exchange Commission Regulation G. Pursuant to the requirements 
of this regulation, reconciliations of this non-GAAP financial information to HNI’s financial statements as prepared in accordance with GAAP are included 
below. This information gives investors additional insights into HNI’s financial performance and operations. While HNI’s management believes the non-GAAP 
financial measures are useful in evaluating HNI’s operations, this information should be considered supplemental and not in isolation or as a substitute for, or 
superior to, financial information prepared and presented in accordance with GAAP. In addition, these measures may be different from non-GAAP financial 
measures used by other companies, limiting their usefulness for comparison purposes.

To supplement our consolidated financial statements, which are prepared and presented in accordance with GAAP, we use the following non-GAAP financial 
measures within this report: gross profit, operating income, net income, and net income per diluted share (i.e., EPS). These measures are adjusted from the 
comparable GAAP measures to exclude the impacts of the selected items as summarized in the table below. Generally, non-GAAP EPS is calculated using 
HNI’s overall effective tax rate for the period, as this rate is reflective of the tax applicable to most non-GAAP adjustments.

Amounts in  millions, except per share data.
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Board of Directors

Jeffrey D. Lorenger 
Chairman, President and

Chief Executive Officer,

HNI Corporation

Mary A. Bell
Vice President (retired) 

Caterpillar Inc.

Miguel M. Calado
Chairman and President,  

WY Group

Cheryl A. Francis
Co-Chairman,  

Corporate Leadership Center

John R. Hartnett 
Executive Vice President,  

Illinois Tool Works Inc.

Mary K. W. Jones 
Senior Vice President and General  

Counsel, Deere & Company

Larry B. Porcellato*
Former Chief Executive Officer,

The Homax Group, Inc.

Dhanusha Sivajee 

Chief Marketing Officer,

The Knot Worldwide

Abbie J. Smith 

Chaired Professor,  

University of Chicago  

Booth School of Business

Brian E. Stern 

Director,

Starboard Capital Partners, LLC

Ronald V. Waters, III 
Former Director, President  

and Chief Executive Officer,  

LoJack Corporation

* Lead Director

Investor Information

Fiscal 2020  
Quarter-End Dates
1st Quarter: March 28th

2nd Quarter: June 27th

3rd Quarter: September 26th

4th Quarter: January 2nd, 2021

Annual Meeting
The Corporation’s annual  

shareholders’ meeting will  

be held at 10:30 a.m. on  

Tuesday, May 5, 2020, at the  

HNI Corporate Headquarters.

Form 10-K Report
Financial information can be  

accessed on the Corporation’s  

website at www.hnicorp.com.

Corporate Headquarters 
and Investor Relations
HNI Corporation

600 East Second Street 

Muscatine, IA 52761-0071 

Telephone: 563.272.7400 

Investor Relations Email: 

investorrelations@hnicorp.com

Independent Registered  
Public Accounting Firm
KPMG LLP

Suite 5500

200 East Randolph Street 

Chicago, IL 60601 

Common Stock
HNI Corporation common stock 

trades on the New York Stock  

Exchange (NYSE) under the  

symbol: HNI.

Transfer Agent
Shareholders may report a change  

of address or make inquiries by  

writing or calling:

EQ Shareowner Services 

1110 Centre Point Curve 

Suite 101

Mendota Heights, MN 55120 

Telephone: 800.468.9716

www.shareowneronline.com

HNI Corporation Officers  
and Company Executives

Julie M. Abramowski
Vice President, 

Corporate Controller

Vincent P. Berger 
Executive Vice President, and 

President, Hearth & Home  

Technologies

Steven M. Bradford
Senior Vice President, 

General Counsel and Secretary

Marshall H. Bridges
Senior Vice President and 

Chief Financial Officer

B. Brandon Bullock, III
President, The HON Company

Jack D. Herring
Vice President,  

Corporate Finance and Treasurer

Jeffrey D. Lorenger 
Chairman, President and

Chief Executive Officer

Matthew S. McCall
Vice President, Investor Relations 

and Corporate Development

Donna D. Meade
Vice President,  

Member and Community  

Relations

Kristin L. Yates
President, Allsteel

Kurt A. Tjaden
Senior Vice President,  

and President, 

HNI International
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HNI Corporation
600 East Second Street 
Muscatine, Iowa 52761

www.hnicorp.com
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