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financing, utility programs and asset recovery services, as well as financial asset management services
for large global and enterprise customers. HPFS also provides an array of specialized financial services
to SMBs and educational and governmental entities. HPFS offers innovative, customized and flexible
alternatives to balance unique customer cash flow, technology obsolescence and capacity needs.

Corporate Investments

Corporate Investments includes business intelligence solutions, HP Labs, webOS software and
certain business incubation projects. Business intelligence solutions enable businesses to standardize on
consistent data management schemes, connect and share data across the enterprise and apply analytics.
This segment also derives revenue from licensing specific HP technology to third parties. In addition,
revenue from the sale of webOS devices was reported as part of this segment prior to the wind down
of the webOS device business in the fourth quarter of fiscal 2011, which negatively impacted segment
net revenue, gross margin and loss from operations as a result of contra revenue associated with sales
incentive programs and expenses related to supplier-related obligations and inventory write downs.

Sales, Marketing and Distribution

We manage our business and report our financial results based on the principal business segments
described above. Our customers are organized by consumer and commercial customer groups, and
distribution is organized by direct and channel. Within the channel, we have various types of partners
that we utilize for various customer groups. The partners include:

• retailers that sell our products to the public through their own physical or Internet stores;

• resellers that sell our products and services, frequently with their own value-added products or
services, to targeted customer groups;

• distribution partners that supply our solutions to smaller resellers with which we do not have
direct relationships;

• independent distributors that sell our products into geographies or customer segments in which
we have little or no presence;

• original equipment manufacturers (‘‘OEMs’’) that integrate our products with their own
hardware or software and sell the integrated products;

• independent software vendors (‘‘ISVs’’) that provide their clients with specialized software
products, and often assist us in selling our products and services to clients purchasing their
products;

• systems integrators that provide various levels and kinds of expertise in designing and
implementing custom IT solutions and often partner with our services business to extend their
expertise or influence the sale of our products and services; and

• advisory firms that provide various levels of management and IT consulting, including some
systems integration work, and that typically partner with our services business on client solutions
that require our unique products and services.

The mix of HP’s business by channel or direct sales differs substantially by business and region. We
believe that customer buying patterns and different regional market conditions necessitate sales,
marketing and distribution to be tailored accordingly. HP is focused on driving the depth and breadth
of its coverage in addition to efficiencies and productivity gains in both the direct and indirect business.

HP’s Enterprise Sales and Marketing organization (‘‘Enterprise Sales’’) manages most of our
enterprise and public sector customer relationships and also has primary responsibility for simplifying
sales processes across our segments to improve speed and effectiveness of customer delivery. In this

7



capacity, Enterprise Sales also works closely with HP’s enterprise businesses (Services, ESSN and HP
Software), which manage specialty resources focused on their specific products, including UNIX,
servers, storage, networking, software and support offerings. Enterprise Sales manages our direct
distribution activities for commercial products and go-to-market activities with systems integrators and
ISVs. Enterprise Sales also is responsible for driving HP’s horizontal and vertical solutions with both
HP’s enterprise services business and the partners listed above. In addition, Enterprise Sales drives
HP’s vertical sales and marketing approach in the communication, media and entertainment, financial
services, manufacturing and distribution and public sector industries.

PSG manages SMB customer relationships and commercial reseller channels relationships, due
largely to the significant volume of commercial PCs that HP sells through these channels. PSG also
leads the Volume Direct organization, which is charged with the processing of direct sales for volume
products. In addition, PSG manages direct online sales through the Consumer Exchange and the Small
Business Exchange.

IPG manages HP’s overall consumer-related sales and marketing relationships. IPG also manages
consumer channel relationships with third-party retail locations for imaging and printing products, as
well as other consumer products, including consumer PCs, which provides for a bundled sale
opportunity between PCs and IPG products.

Manufacturing and Materials

We utilize a significant number of outsourced manufacturers (‘‘OMs’’) around the world to
manufacture HP-designed products. The use of OMs is intended to generate cost efficiencies and
reduce time to market for HP-designed products. We use multiple OMs to maintain flexibility in our
supply chain and manufacturing processes. In some circumstances, third-party OEMs manufacture
products that we purchase and resell under the HP brand. In addition to our use of OMs, we currently
manufacture a limited number of finished products from components and sub-assemblies that we
acquire from a wide range of vendors.

We utilize two primary methods of fulfilling demand for products: building products to order and
configuring products to order. We build products to order to maximize manufacturing and logistics
efficiencies by producing high volumes of basic product configurations. Configuring products to order
permits configuration of units to the particular hardware and software customization requirements of
customers. Our inventory management and distribution practices in both building products to order and
configuring products to order seek to minimize inventory holding periods by taking delivery of the
inventory and manufacturing immediately prior to the sale or distribution of products to our customers.

We purchase materials, supplies and product subassemblies from a substantial number of vendors.
For most of our products, we have existing alternate sources of supply, or such sources are readily
available. However, we do rely on sole sources for laser printer engines, LaserJet supplies and parts for
products with short life cycles (although some of these sources have operations in multiple locations in
the event of a disruption). We are dependent upon Intel as a supplier of processors and Microsoft
Corporation (‘‘Microsoft’’) for various software products. However, we believe that disruptions with
these suppliers would result in industry-wide dislocations and therefore would not disproportionately
disadvantage us relative to our competitors. For processors, we also have a relationship with AMD, and
we have continued to see solid acceptance of AMD processors in the market.

Like other participants in the high technology industry, we ordinarily acquire materials and
components through a combination of blanket and scheduled purchase orders to support our
requirements for periods averaging 90 to 120 days. From time to time, we experience significant price
volatility and supply constraints for certain components that are not available from multiple sources.
Frequently, we are able to obtain scarce components for somewhat higher prices on the open market,
which may have an impact on gross margin but does not disrupt production. We also acquire
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competitive position. At October 31, 2011, our worldwide patent portfolio included over 36,000 patents,
which represents a slight decrease over the number of patents in our patent portfolio at the end of
fiscal 2010 but an increase over the number of patents in our patent portfolio at the end of fiscal 2009.

Patents generally have a term of twenty years from the time they are filed. As our patent portfolio
has been built over time, the remaining terms on the individual patents vary. We believe that our
patents and applications are important for maintaining the competitive differentiation of our products
and services, enhancing our ability to access technology of third parties, and maximizing our return on
research and development investments. No single patent is in itself essential to us as a whole or any of
our principal business segments.

In addition to developing our patents, we license intellectual property from third parties as we
deem appropriate. We have also granted and continue to grant to others licenses under patents owned
by us when we consider these arrangements to be in our interest. These license arrangements include a
number of cross-licenses with third parties.

For a discussion of risks attendant to intellectual property rights, see ‘‘Risk Factors—Our revenue,
cost of sales, and expenses may suffer if we cannot continue to license or enforce the intellectual
property rights on which our businesses depend or if third parties assert that we violate their
intellectual property rights,’’ in Item 1A, which is incorporated herein by reference.

Backlog

We believe that backlog is not a meaningful indicator of future business prospects due to the
diversity of our products and services portfolio, including the large volume of products delivered from
shelf or channel partner inventories and the shortening of product life cycles. Therefore, we believe
that backlog information is not material to an understanding of our overall business.

Seasonality

General economic conditions have an impact on our business and financial results. From time to
time, the markets in which we sell our products experience weak economic conditions that may
negatively affect sales. We experience some seasonal trends in the sale of our products and services.
For example, European sales often are weaker in the summer months and consumer sales often are
stronger in the fourth calendar quarter. Demand during the spring and early summer months also may
be adversely impacted by market anticipation of seasonal trends. See ‘‘Risk Factors—Our sales cycle
makes planning and inventory management difficult and future financial results less predictable,’’ in
Item 1A, which is incorporated herein by reference.

Competition

We encounter aggressive competition in all areas of our business activity. We compete primarily on
the basis of technology, performance, price, quality, reliability, brand, reputation, distribution, range of
products and services, ease of use of our products, account relationships, customer training, service and
support, and security.

The markets for each of our business segments are characterized by vigorous competition among
major corporations with long-established positions and a large number of new and rapidly growing
firms. Product life cycles are short, and to remain competitive we must develop new products and
services, periodically enhance our existing products and services and compete effectively on the basis of
the factors listed above. In addition, we compete with many of our current and potential partners,
including OEMs that design, manufacture and often market their products under their own brand
names. Our successful management of these competitive partner relationships will continue to be
critical to our future success. Moreover, we anticipate that we will have to continue to adjust prices on
many of our products and services to stay competitive.
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throughout the world, we will be required to comply or potentially face market access limitations or
other sanctions, including fines. However, we believe that technology will be fundamental to finding
solutions to achieve compliance with and manage those requirements, and we are collaborating with
industry, business groups and governments to find and promote ways that HP technology can be used
to address climate change and to facilitate compliance with these related laws, regulations and treaties.

We are committed to maintaining compliance with all environmental laws applicable to our
operations, products and services and to reducing our environmental impact across all aspects of our
business. We meet this commitment with a comprehensive environmental, health and safety policy,
strict environmental management of our operations and worldwide environmental programs and
services.

The liability for environmental remediation and other environmental costs is accrued when HP
considers it probable and can reasonably estimate the costs. Environmental costs and accruals are
presently not material to our operations or financial position. Although there is no assurance that
existing or future environmental laws applicable to our operations or products will not have a material
adverse effect on HP’s operations or financial condition, we do not currently anticipate material capital
expenditures for environmental control facilities.

Executive Officers:

R. Todd Bradley; age 53; Executive Vice President, Personal Systems Group

Mr. Bradley has served as Executive Vice President of HP’s Personal Systems Group since June
2005.

David A. Donatelli; age 46; Executive Vice President and General Manager, Enterprise Servers,
Storage, Networking and Technology Services

Mr. Donatelli has served as Executive Vice President and General Manager of HP’s Enterprise
Servers, Storage and Networking segment since May 2009 and of HP’s Technology Services business
unit since June 2011. Previously, Mr. Donatelli served as President of the storage division of EMC
Corporation, an information technology company, from September 2007 to April 2009. Prior to that,
Mr. Donatelli served as Executive Vice President of Storage Product Operations at EMC from 2006 to
September 2007.

John M. Hinshaw; age 41; Executive Vice President, Global Technology and Business Processes

Mr. Hinshaw has served as Executive Vice President, Global Technology and Business Processes
since November 2011. Previously, Mr. Hinshaw served as Vice President and General Manager of
Information Solutions at The Boeing Company, an aerospace company, from January 2011 to October
2011 and as Global Chief Information Officer for Boeing from June 2007 to December 2010. Prior to
that, Mr. Hinshaw spent 14 years at Verizon Wireless, a telecommunications company, serving most
recently as Senior Vice President and Chief Information Officer from 2005 to June 2007.

Michael J. Holston; age 49; Executive Vice President, General Counsel and Secretary

Mr. Holston has served as Executive Vice President and General Counsel since February 2007 and
as Secretary since March 2007. Prior to that, he was a partner in the litigation practice at Morgan,
Lewis & Bockius LLP, where, among other clients, he supported HP as external counsel on a variety of
litigation and regulatory matters for more than ten years.
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Martin J. Homlish; age 59; Executive Vice President and Chief Marketing Officer

Mr. Homlish has served as Executive Vice President and Chief Marketing Officer since May 2011.
Previously, he served as Executive Vice President and Chief Marketing Officer at SAP AG, a software
company, from 2000 until April 2011.

Vyomesh I. Joshi; age 57; Executive Vice President, Imaging and Printing Group

Mr. Joshi has served as Executive Vice President of HP’s Imaging and Printing Group since 2002.
Mr. Joshi also is a director of Yahoo! Inc.

Tracy S. Keogh; age 50; Executive Vice President, Human Resources

Ms. Keogh has served as Executive Vice President, Human Resources since April 2011. Previously,
Ms. Keogh served as Senior Vice President of Human Resources at Hewitt Associates, a provider of
human resources consulting services, from May 2007 until March 2011. Ms. Keogh served as the Chief
Human Resources Officer for Bloomberg LP, a financial information provider, during 2006.

Catherine A. Lesjak; age 52; Executive Vice President and Chief Financial Officer

Ms. Lesjak has served as Executive Vice President and Chief Financial Officer since January 2007.
Ms. Lesjak served as HP’s interim Chief Executive Officer from August 2010 until November 2010.
Previously, she served as Senior Vice President from 2003 until December 2006 and as Treasurer from
2003 until March 2007.

Michael R. Lynch; age 46; Executive Vice President, Information Management

Mr. Lynch has served as Executive Vice President, Information Management since November 2011.
Since 1996, Mr. Lynch has served as Chief Executive Officer of Autonomy Corporation plc, an
information management company that HP acquired in 2011.

John N. McMullen; age 53; Senior Vice President and Treasurer

Mr. McMullen has served as Senior Vice President and Treasurer since March 2007. Previously, he
served as Vice President of Finance for HP’s Imaging and Printing Group from May 2002 until 2007.

James T. Murrin; age 51; Senior Vice President, Controller and Principal Accounting Officer

Mr. Murrin has served as Senior Vice President, Controller and Principal Accounting Officer since
March 2007. Previously, he served as Vice President of Finance for the former Technology Solutions
Group since 2004.

William L. Veghte; age 44; Executive Vice President, HP Software

Mr. Veghte has served as Executive Vice President of HP Software since May 2010. Previously,
Mr. Veghte served as Senior Vice President of the Windows business group at Microsoft Corporation, a
software company, from February 2008 until January 2010 after having served in various other positions
at Microsoft since joining the company in 1990, including Vice President, North America from August
2004 to February 2008.

Giovanni G. Visentin; age 49; Executive Vice President and General Manager, Enterprise Services

Mr. Visentin has served as Executive Vice President and General Manager of HP’s enterprise
services business since August 2011. Previously, Mr. Visentin served as Senior Vice President and
General Manager of the Americas Region of HP’s enterprise services business from January 2011 to
August 2011. Before joining HP, Mr. Visentin served as General Manager of Integrated Technology

14



Services for North America for IBM, a global technology firm, from August 2007 to January 2011 after
having served in various other positions at IBM since joining the company in 1985.

Margaret C. Whitman; age 55; President and Chief Executive Officer

Ms. Whitman has served as HP’s President and Chief Executive Officer since September 2011. She
has also served as a member of the Board of Directors of HP since January 2011. From March 2011 to
September 2011, Ms. Whitman served as a part-time strategic advisor to Kleiner, Perkins, Caulfield &
Byers, a private equity firm. Previously, Ms. Whitman served as President and Chief Executive Officer
of eBay Inc., an online marketplace and payments company, from 1998 to March 2008. Prior to joining
eBay, Ms. Whitman held executive-level positions at Hasbro Inc., a toy company, FTD, Inc., a floral
products company, The Stride Rite Corporation, a footwear company, The Walt Disney Company, an
entertainment company, and Bain & Company, a consulting company. Ms. Whitman also serves as a
director of The Procter & Gamble Company and Zipcar, Inc.

Jan Zadak; age 47; Executive Vice President, Global Sales and Enterprise Marketing

Mr. Zadak has served as Executive Vice President of Global Sales and Enterprise Marketing since
April 2011. Previously, Mr. Zadak served as Senior Vice President and Managing Director of HP
Europe, the Middle East and Africa from April 2010 to April 2011. Prior to that, Mr. Zadak held
various other positions with HP since joining the company in 2002, including Senior Vice President of
Sales for the former HP Enterprise Business in EMEA from June 2007 to April 2010 and Vice
President and Managing Director of Central and Eastern Europe for the former HP Enterprise
Business from August 2005 to April 2007.

Employees

We had approximately 349,600 employees worldwide as of October 31, 2011.

Available Information

Our Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on
Form 8-K and amendments to reports filed or furnished pursuant to Sections 13(a) and 15(d) of the
Securities Exchange Act of 1934, as amended, are available on our website at http://www.hp.com/
investor/home, as soon as reasonably practicable after HP electronically files such reports with, or
furnishes those reports to, the Securities and Exchange Commission. HP’s Corporate Governance
Guidelines, Board of Directors committee charters (including the charters of the Audit Committee, HR
and Compensation Committee, and Nominating and Governance Committee) and code of ethics
entitled ‘‘Standards of Business Conduct’’ also are available at that same location on our website.
Stockholders may request free copies of these documents from:

Hewlett-Packard Company
Attention: Investor Relations

3000 Hanover Street
Palo Alto, CA 94304

(866) GET-HPQ1 or (866) 438-4771
http://www.hp.com/investor/informationrequest

Additional Information

Microsoft�, Windows� and Windows Mobile� are registered trademarks of Microsoft Corporation
in the United States and/or other jurisdictions. Intel�, Itanium� and Intel Itanium� are trademarks of
Intel Corporation in the United States and/or other jurisdictions. UNIX is a registered trademark of
The Open Group.
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• longer collection cycles and financial instability among customers;

• trade regulations and procedures and actions affecting production, pricing and marketing of
products;

• local labor conditions and regulations, including local labor issues faced by specific HP suppliers
and OMs;

• managing a geographically dispersed workforce;

• changes in the regulatory or legal environment;

• differing technology standards or customer requirements;

• import, export or other business licensing requirements or requirements relating to making
foreign direct investments, which could increase our cost of doing business in certain
jurisdictions, prevent us from shipping products to particular countries or markets, affect our
ability to obtain favorable terms for components, increase our operating costs or lead to
penalties or restrictions;

• difficulties associated with repatriating cash generated or held abroad in a tax-efficient manner
and changes in tax laws; and

• fluctuations in freight costs, limitations on shipping and receiving capacity, and other disruptions
in the transportation and shipping infrastructure at important geographic points of exit and entry
for our products and shipments.

The factors described above also could disrupt our product and component manufacturing and key
suppliers located outside of the United States. For example, we rely on manufacturers in Taiwan for the
production of notebook computers and other suppliers in Asia for product assembly and manufacture.

As approximately 65% of our sales are from countries outside of the United States, other
currencies, including the euro, the British pound, Chinese yuan renminbi and the Japanese yen, can
have an impact on HP’s results (expressed in U.S. dollars). In particular, the uncertainty with respect to
the ability of certain European countries to continue to service their sovereign debt obligations and the
related European financial restructuring efforts may cause the value of the euro to fluctuate. Currency
variations also contribute to variations in sales of products and services in impacted jurisdictions. For
example, in the event that one or more European countries were to replace the euro with another
currency, HP sales into such countries, or into Europe generally, would likely be adversely affected
until stable exchange rates are established. Accordingly, fluctuations in foreign currency rates, most
notably the strengthening of the dollar against the euro, could adversely affect our revenue growth in
future periods. In addition, currency variations can adversely affect margins on sales of our products in
countries outside of the United States and margins on sales of products that include components
obtained from suppliers located outside of the United States. We use a combination of forward
contracts and options designated as cash flow hedges to protect against foreign currency exchange rate
risks. The effectiveness of our hedges depends on our ability to accurately forecast future cash flows,
which is particularly difficult during periods of uncertain demand for our products and services and
highly volatile exchange rates. As a result, we could incur significant losses from our hedging activities
if our forecasts are incorrect. In addition, our hedging activities may be ineffective or may not offset
any or more than a portion of the adverse financial impact resulting from currency variations. Gains or
losses associated with hedging activities also may impact our revenue and to a lesser extent our cost of
sales and financial condition.

In many foreign countries, particularly in those with developing economies, it is common to engage
in business practices that are prohibited by laws and regulations applicable to us, such as the Foreign
Corrupt Practices Act. For example, as discussed in Note 18 to the Consolidated Financial Statements,
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PART II

ITEM 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases
of Equity Securities.

Information regarding the market prices of HP common stock and the markets for that stock may
be found in the ‘‘Quarterly Summary’’ in Item 8 and on the cover page of this Annual Report on
Form 10-K, respectively, which are incorporated herein by reference. We have declared and paid cash
dividends each fiscal year since 1965. In fiscal 2011, we declared dividends of $0.16 per share and $0.24
per share in the first and third quarters, respectively, and paid dividends of $0.08 per share in each of
the first and second quarters and $0.12 per share in each of the third and fourth quarters. In fiscal
2010, we declared dividends of $0.16 per share in the first and third quarters and paid dividends of
$0.08 per share in each quarter. As of November 30, 2011, there were approximately 111,200
stockholders of record. Additional information concerning dividends may be found in ‘‘Selected
Financial Data’’ in Item 6 and in Item 8, which are incorporated herein by reference.

Recent Sales of Unregistered Securities

There were no unregistered sales of equity securities in fiscal 2011.

Issuer Purchases of Equity Securities

Total Number of
Shares Purchased Approximate
as Part of Publicly Dollar Value of Shares

Total Number Average Announced that May Yet Be
of Shares Price Paid Plans or Purchased under the

Period Purchased per Share Programs Plans or Programs

In thousands, except per share amounts

Month #1
(August 2011) . . . . . . . . . . . . . . . . . . 10,074 $31.51 10,074 $10,977,582

Month #2
(September 2011) . . . . . . . . . . . . . . . 7,088 $25.76 7,088 $10,795,008

Month #3
(October 2011) . . . . . . . . . . . . . . . . . — — — $10,795,008

Total . . . . . . . . . . . . . . . . . . . . . . . . . . 17,162 $29.13 17,162

HP repurchased shares in the fourth quarter of fiscal 2011 under an ongoing program to manage
the dilution created by shares issued under employee stock plans as well as to repurchase shares
opportunistically. This program, which does not have a specific expiration date, authorizes repurchases
in the open market or in private transactions. All shares repurchased in the fourth quarter of fiscal
2011 were purchased in open market transactions.

As of October 31, 2011, HP had remaining authorization of $10.8 billion for future share
repurchases, including $0.8 billion remaining under the $10.0 billion repurchase authorization approved
by HP’s Board of Directors on August 29, 2010 and $10.0 billion under the additional repurchase
authorization approved on July 21, 2011.
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Stock Performance Graph and Cumulative Total Return

The graph below shows the cumulative total stockholder return assuming the investment of $100
on the date specified (and the reinvestment of dividends thereafter) in each of HP common stock, the
S&P 500 Index, and the S&P Information Technology Index.(1) The comparisons in the graph below are
based upon historical data and are not indicative of, or intended to forecast, future performance of our
common stock.
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Hewlett-Packard Company . . . . . . . . . . . . . . . . . 100.00 134.39 100.21 125.40 111.85 71.69
S&P 500 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.00 114.56 73.21 80.38 93.66 101.24
S&P Information Technology . . . . . . . . . . . . . . . 100.00 126.90 74.61 98.11 116.00 126.18

(1) The stock performance graph does not include HP’s peer group because peer group information is
represented and included in the S&P Information Technology Index.
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ITEM 6. Selected Financial Data.

The information set forth below is not necessarily indicative of results of future operations and
should be read in conjunction with Item 7, ‘‘Management’s Discussion and Analysis of Financial
Condition and Results of Operations,’’ and the Consolidated Financial Statements and notes thereto
included in Item 8, ‘‘Financial Statements and Supplementary Data,’’ of this Form 10-K, which are
incorporated herein by reference, in order to understand further the factors that may affect the
comparability of the financial data presented below.

HEWLETT-PACKARD COMPANY AND SUBSIDIARIES
Selected Financial Data

For the fiscal years ended October 31

2011 2010 2009 2008 2007

In millions, except per share amounts

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . $127,245 $126,033 $114,552 $118,364 $104,286
Earnings from operations(1) . . . . . . . . . . . . . . . $ 9,677 $ 11,479 $ 10,136 $ 10,473 $ 8,719
Net earnings . . . . . . . . . . . . . . . . . . . . . . . . . $ 7,074 $ 8,761 $ 7,660 $ 8,329 $ 7,264
Net earnings per share

Basic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3.38 $ 3.78 $ 3.21 $ 3.35 $ 2.76
Diluted . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3.32 $ 3.69 $ 3.14 $ 3.25 $ 2.68

Cash dividends declared per share . . . . . . . . . . $ 0.40 $ 0.32 $ 0.32 $ 0.32 $ 0.32
At year-end:

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . $129,517 $124,503 $114,799 $113,331 $ 88,699
Long-term debt . . . . . . . . . . . . . . . . . . . . . $ 22,551 $ 15,258 $ 13,980 $ 7,676 $ 4,997

(1) Earnings from operations include the following items, which may materially affect the
comparability of the earnings data presented:

2011 2010 2009 2008 2007

In millions

Amortization of purchased intangible assets . . . . . . . . $1,607 $1,484 $1,578 $1,012 $ 973
Impairment of goodwill and purchased intangible

assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 885 — — — —
webOS device business wind down . . . . . . . . . . . . . . . 755 — — — —
Restructuring charges . . . . . . . . . . . . . . . . . . . . . . . . 645 1,144 640 270 387
Pension curtailments and pension settlements, net . . . . — — — — (517)
Acquisition-related charges . . . . . . . . . . . . . . . . . . . . 182 293 242 41 —

Total charges before taxes . . . . . . . . . . . . . . . . . . . . . $4,074 $2,921 $2,460 $1,323 $ 843

Total charges, net of taxes . . . . . . . . . . . . . . . . . . . . . $3,130 $2,105 $1,733 $ 973 $ 690
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revenue for each element. We recognize revenue for delivered elements as separate units of accounting
only when the delivered elements have standalone value, uncertainties regarding customer acceptance
are resolved and there are no customer-negotiated refund or return rights for the delivered elements.
For elements with no standalone value, we recognize revenue consistent with the pattern of the
associated deliverables. If the arrangement includes a customer-negotiated refund or return right
relative to the delivered item and the delivery and performance of the undelivered item is considered
probable and substantially in our control, the delivered element constitutes a separate unit of
accounting. Changes in the allocation of the sales price between elements may impact the timing of
revenue recognition but will not change the total revenue recognized on the contract.

We recognize revenue as work progresses on certain fixed-price contracts, such as consulting
arrangements. Using a proportional performance method, we estimate the total expected labor costs in
order to determine the amount of revenue earned to date. We follow this basis because reasonably
dependable estimates of the labor costs applicable to various stages of a contract can be made. Total
contract profit is subject to revisions throughout the life of the contract. We record changes in revenue
to income, as a result of revisions to cost estimates, in the period in which the facts that give rise to the
revision become known.

We recognize revenue on certain design and build (design, development and/or constructions of
software and/or systems) projects using the percentage-of-completion method. We use the cost-to-cost
method of measurement towards completion as determined by the percentage of cost incurred to date
to the total estimated costs of the project. In circumstances when reasonable and reliable cost estimates
for a project cannot be made, we recognize revenue using the completed contract method.

We record estimated reductions to revenue for customer and distributor programs and incentive
offerings, including price protection, promotions, other volume-based incentives and expected returns.
Future market conditions and product transitions may require us to take actions to increase customer
incentive offerings, possibly resulting in an incremental reduction of revenue at the time the incentive is
offered. Additionally, certain incentive programs require us to estimate, based on historical experience
and the specific terms and conditions of the incentive, the number of customers who will actually
redeem the incentive.

Under our revenue recognition policies, we establish the selling prices used for each deliverable
based on the vendor-specific objective evidence (‘‘VSOE’’), if available, third-party evidence, if VSOE
is not available, or estimated selling price if neither VSOE nor third-party evidence is available. We
establish VSOE of selling price using the price charged for a deliverable when sold separately and, in
rare instances, using the price established by management having the relevant authority. Third-party
evidence of selling price is established by evaluating largely similar and interchangeable competitor
products or services in standalone sales to similarly situated customers. The best estimate of selling
price (‘‘ESP’’) is established considering internal factors such as margin objectives, pricing practices and
controls, customer segment pricing strategies and the product life cycle. Consideration is also given to
market conditions such as competitor pricing strategies and industry technology life cycles. When
determining ESP, we apply management judgment to establish margin objectives and pricing strategies
and to evaluate market conditions and product life cycles. We may modify or develop new go-to-market
practices in the future. As these go-to-market strategies evolve, we may modify our pricing practices in
the future, which may result in changes in selling prices, impacting both VSOE and ESP. The
aforementioned factors may result in a different allocation of revenue to the deliverables in multiple
element arrangements from the current fiscal year, which may change the pattern and timing of
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reporting unit to its carrying value. In general, our reporting units are consistent with the reportable
segments identified in Note 19 to the Consolidated Financial Statements in Item 8, which is
incorporated herein by reference. However, for the webOS business within Corporate Investments, the
reporting unit is one step below the segment level. We determine the fair value of our reporting units
based on a weighting of income and market approaches. Under the income approach, we calculate the
fair value of a reporting unit based on the present value of estimated future cash flows. Under the
market approach, we estimate the fair value based on market multiples of revenue or earnings for
comparable companies. If the fair value of the reporting unit exceeds the carrying value of the net
assets assigned to that unit, goodwill is not impaired and we are not required to perform further
testing. If the carrying value of the net assets assigned to the reporting unit exceeds the fair value of
the reporting unit, then we must perform the second step of the impairment test in order to determine
the implied fair value of the reporting unit’s goodwill. If the carrying value of a reporting unit’s
goodwill exceeds its implied fair value, then we record an impairment loss equal to the difference. We
also compare the fair value of purchased intangible assets with indefinite lives to their carrying value.
We estimate the fair value of these intangible assets using an income approach. We recognize an
impairment loss when the estimated fair value of the intangible asset is less than the carrying value.

Determining the fair value of a reporting unit or an indefinite-lived purchased intangible asset is
judgmental in nature and involves the use of significant estimates and assumptions. These estimates
and assumptions include revenue growth rates and operating margins used to calculate projected future
cash flows, risk-adjusted discount rates, assumed royalty rates, future economic and market conditions
and determination of appropriate market comparables. We base our fair value estimates on
assumptions we believe to be reasonable but that are unpredictable and inherently uncertain. Actual
future results may differ from those estimates. In addition, we make certain judgments and assumptions
in allocating shared assets and liabilities to determine the carrying values for each of our reporting
units.

Our annual goodwill impairment analysis, which we performed during the fourth quarter of fiscal
2011, resulted in an impairment charge for the webOS business as discussed in Note 7 to the
Consolidated Financial Statements in Item 8, which is incorporated herein by reference. There was no
impairment for HP’s remaining reporting units. The excess of fair value over carrying value for each of
HP’s reporting units as of August 1, 2011, the annual testing date, ranged from approximately
$0.4 billion to approximately $25.6 billion. In order to evaluate the sensitivity of the fair value
calculations on the goodwill impairment test, we applied a hypothetical 10% decrease to the fair values
of each reporting unit. This hypothetical 10% decrease would result in excess fair value over carrying
value ranging from approximately $0.2 billion to approximately $22.7 billion for each of HP’s reporting
units.

We also performed our annual impairment analysis of the indefinite-lived intangible asset valued at
$1.4 billion. There was no impairment of the indefinite-lived intangible as a result of the analysis. The
excess of fair value over carrying value of the Compaq trade name in the PSG business is
approximately $144 million as of August 1, 2011, the annual testing date. In order to evaluate the
sensitivity of the fair value calculation, we applied a hypothetical 10% decrease to the fair value of the
intangible which resulted in an excess of fair value over carrying value of approximately $13 million. In
addition, if a future change in HP’s branding strategy resulted in the reclassification of the Compaq
trade name from an indefinite-lived intangible to a definite-lived intangible, there would be a significant
decrease in the fair value of the asset.
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settlements, rulings, advice of legal counsel, and updated information. Litigation is inherently
unpredictable and is subject to significant uncertainties, some of which are beyond our control. Should
any of these estimates and assumptions change or prove to have been incorrect, it could have a
material impact on our results of operations, financial position and cash flows. See Note 18 to the
Consolidated Financial Statements in Item 8 for a further discussion of litigation and contingencies.

ACCOUNTING PRONOUNCEMENTS

In June 2011, the Financial Accounting Standards Board (‘‘FASB’’) issued amendments to the
FASB Accounting Standards Codification relating to the presentation of comprehensive income in our
financial statements. The amendments require the presentation of total comprehensive income, the
components of net income, and the components of other comprehensive income either in a single
continuous statement of comprehensive income or in two separate but consecutive statements. We will
adopt these amendments in the fourth quarter of fiscal 2012.

CONSTANT CURRENCY PRESENTATION

Revenue from our international operations has historically represented, and we expect will
continue to represent, a majority of our overall net revenue. As a result, our revenue growth has been
impacted, and we expect will continue to be impacted, by fluctuations in foreign currency exchange
rates. In order to provide a framework for assessing how each of our business segments performed
excluding the impact of foreign currency fluctuations, we present the year-over-year percentage change
in revenue performance on a constant currency basis, which assumes no change in the exchange rate
from the prior-year period. This constant currency disclosure is provided in addition to, and not as a
substitute for, the year-over-year percentage change in revenue on an as-reported basis.

RESULTS OF OPERATIONS

The following discussion compares the historical results of operations on a GAAP basis for the
fiscal years ended October 31, 2011, 2010, and 2009. Unless otherwise noted, all comparative
performance data included below reflect year-over-year comparisons.
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Results of operations in dollars and as a percentage of net revenue were as follows for the
following fiscal years ended October 31:

2011(1) 2010(2) 2009(2)

In millions

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . $127,245 100.0% $126,033 100.0% $114,552 100.0%
Cost of sales(3) . . . . . . . . . . . . . . . . . . . . . . . 97,529 76.6% 95,956 76.1% 87,489 76.4%

Gross profit . . . . . . . . . . . . . . . . . . . . . . . . . 29,716 23.4% 30,077 23.9% 27,063 23.6%
Research and development . . . . . . . . . . . . . . 3,254 2.6% 2,959 2.3% 2,819 2.5%
Selling, general and administrative . . . . . . . . . 13,466 10.6% 12,718 10.2% 11,648 10.2%
Amortization of purchased intangible assets . . 1,607 1.3% 1,484 1.2% 1,578 1.3%
Impairment of goodwill and purchased

intangibles assets . . . . . . . . . . . . . . . . . . . . 885 0.7% — — — —
Restructuring charges . . . . . . . . . . . . . . . . . . 645 0.5% 1,144 0.9% 640 0.6%
Acquisition-related charges . . . . . . . . . . . . . . 182 0.1% 293 0.2% 242 0.2%

Earnings from operations . . . . . . . . . . . . . . . 9,677 7.6% 11,479 9.1% 10,136 8.8%
Interest and other, net(4) . . . . . . . . . . . . . . . . (695) (0.5)% (505) (0.4)% (721) (0.6)%

Earnings before taxes . . . . . . . . . . . . . . . . . . 8,982 7.1% 10,974 8.7% 9,415 8.2%
Provision for taxes . . . . . . . . . . . . . . . . . . . . 1,908 1.5% 2,213 1.7% 1,755 1.5%

Net earnings . . . . . . . . . . . . . . . . . . . . . . . . . $ 7,074 5.6% $ 8,761 7.0% $ 7,660 6.7%

(1) In August 2011, we announced that we would wind down the webOS device business. The table
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Services gross margin decreased in fiscal 2011 due primarily to lower than expected revenue, rate
concessions arising from recent contract renewals, a lower than expected resource utilization rate and a
higher mix of lower-margin Infrastructure Technology Outsourcing revenue. The decrease was partially
offset by a continued focus on operating improvements and cost initiatives that favorably impacted the
cost structure of both our enterprise services and technology services businesses.

IPG gross margin declined in fiscal 2011 due primarily to increased logistics costs and supply chain
constraints in LaserJet printer engines and toner as a result of the earthquake and tsunami in Japan,
and an unfavorable currency impact driven primarily by the strength of the yen. In addition, IPG gross
margin declined due to a continuing mix shift in Consumer Hardware and Commercial Hardware
toward lower price point products, coupled with a lower mix of supplies revenue. These effects were
partially offset by reductions in IPG’s cost structure as a result of continued efforts to optimize our
supply chain.

ESSN gross margin increased in fiscal 2011 primarily as a result of lower product costs and a
higher mix of networking products, the effect of which was partially offset by price declines as a result
of competitive pressure.

HP Software gross margin decreased in fiscal 2011 due primarily to rate declines in licenses and
services.

HPFS gross margin decreased in fiscal 2011 due primarily to lower portfolio margins from a higher
mix of operating leases, the effect of which was partially offset by lower bad debt expense as a
percentage of revenue and higher margins on lease extensions and buyouts.

Corporate Investments gross margin decreased in fiscal 2011 primarily as a result of the impact of
the wind down of the webOS device business, which resulted in expenses for supplier-related
obligations, sales incentive programs and inventory write downs.

Fiscal 2010

In fiscal 2010, total HP gross margin increased by 0.3 percentage points. The increase was a result
of an increased mix in networking products and rate increase in Services, the effect of which was
partially offset by strong revenue growth in personal computers and printer hardware that have lower
gross margins.

PSG gross margin declined in fiscal 2010 primarily as a result of higher component costs, the effect
of which was partially offset by lower warranty and logistics expenses.

Services gross margin increased in fiscal 2010 due primarily to the continued focus on operating
improvements, including delivery efficiencies and cost controls in our technology services business and
acquisition synergies related to the acquisition of Electronic Data Systems Corporation (‘‘EDS’’).

IPG gross margin declined in fiscal 2010 due primarily to a higher mix of hardware and a
correspondingly lower mix of supplies, the effect of which was partially offset by cost savings associated
with our ongoing efforts to optimize our supply chain.

ESSN gross margin increased in fiscal 2010 due primarily to lower product costs and strong
volume, the effect of which was partially offset by a product mix shift resulting from the strength in
Industry Standard Servers (‘‘ISS’’), which has lower gross margins.
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The components of the weighted net revenue change by PSG business unit were as follows for the
following fiscal years ended October 31:

2011 2010

Percentage Points

Workstations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.1 1.5
Desktop PCs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.7) 7.5
Notebook PCs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (3.2) 6.7
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.1) (0.3)

Total PSG . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2.9) 15.4

PSG revenue decreased 2.9% (decreased 4.7% when adjusted for currency) in fiscal 2011 due
primarily to softness in the consumer PC markets, the effect of which was partially offset by strength in
commercial businesses. Unit volume was up 2.3% due primarily to the continued commercial refresh
cycle, the effect of which was partially offset by a decline in volume in the consumer business. In fiscal
2011, Workstations revenue increased 24.1% due to the ongoing corporate refresh cycle and strength in
the commercial PC market. Net revenue from Desktop PCs decreased 1.7% while Notebook PCs
revenue decreased 5.7% as a result of consumer market softness. In fiscal 2011, net revenue for
consumer clients decreased 15.4% while commercial client revenue increased 9.2%. Net revenue in
Other decreased 6.6% due primarily to the wind down of the handheld business and decreased sales of
consumer warranty extensions. For fiscal 2011, the favorable impact on PSG net revenue from unit
increases was offset by a 5% decrease in average selling prices (‘‘ASPs’’) due primarily to the
competitive pricing environment.

PSG earnings from operations as a percentage of net revenue increased 0.9 percentage points in
fiscal 2011. The increase was driven by improvements in gross margin resulting primarily from a
favorable component pricing environment and lower warranty costs. Partially offsetting the increase in
gross margin was an increase in operating expenses as a percentage of net revenue due primarily to
unfavorable currency impact and increased selling costs.

PSG revenue increased 15.4% (12.8% when adjusted for currency) in fiscal 2010. The revenue
increase resulted from balanced growth across all regions. PSG unit volume and net revenue increased
across all business units except Other in fiscal 2010. Unit volume was up 14% as the commercial
refresh cycle and continued demand for consumer notebooks drove an increase in shipments. In fiscal
2010, net revenue from Notebook PCs increased 12% while Desktop PCs revenue increased 20%.
Workstations revenue increased 42%. In fiscal 2010, net revenue for consumer clients increased 12%
while commercial client revenue increased 20%. Net revenue in Other decreased 10% due primarily to
lower handheld volumes, offset slightly by increased sales of calculators, home servers and warranty
extensions. For fiscal 2010, the favorable impact on PSG net revenue from unit increases was
accompanied by a 1% increase in ASPs.

PSG earnings from operations as a percentage of net revenue increased 0.3 percentage points in
fiscal 2010. The increase was driven by improvements in operating expenses as a percentage of net
revenue, the effect of which was offset partially by a slight decline in gross margins. The decrease in
operating expenses as a percentage of net revenue was due to effective cost controls and operating
leverage benefits from increased volume. The decrease in gross margins was a result of higher
component costs, the effect of which was partially offset by lower warranty and logistics expenses.
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Services
For fiscal years ended October 31

2011 2010 2009

In millions

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $35,954 $35,529 $35,380
Earnings from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 5,149 $ 5,661 $ 5,102
Earnings from operations as a % of net revenue . . . . . . . . . . . . . . . . 14.3% 15.9% 14.4%

The components of the weighted net revenue change by Services business unit were as follows for
the following fiscal years ended October 31:

2011 2010

Percentage Points

Infrastructure Technology Outsourcing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.7 1.1
Technology Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.7 (0.1)
Application Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.2 (0.4)
Business Process Outsourcing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.6) (0.3)
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.2 0.1

Total Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.2 0.4

Services net revenue increased 1.2% (decreased 1.3% when adjusted for currency) in fiscal 2011
due to revenue increases in Infrastructure Technology Outsourcing and Technology Services.
Infrastructure Technology Outsourcing net revenue increased by 2% in fiscal 2011. An increase in
product-related revenue and a favorable currency impact were partially offset by a shortfall in
short-term project contracts with existing clients. Technology Services net revenue increased by 2% in
fiscal 2011, due primarily to growth in our consulting business and a favorable currency impact, the
effect of which was partially offset by reduced sales of third-party hardware. Application Services net
revenue increased by 1% in fiscal 2011. The increase was driven by a favorable currency impact, the
effect of which was partially offset by declines in short-term project work and weakness in public sector
spending. Business Process Outsourcing net revenue decreased by 7% in fiscal 2011 due primarily to
the ExcellerateHRO divestiture completed at the end of the third quarter of fiscal 2010.

Services earnings from operations as a percentage of net revenue decreased by 1.6 percentage
points in fiscal 2011. Operating margin decreased due primarily to lower than expected revenue, rate
concessions arising from recent contract renewals, a lower than expected resource utilization rate and a
higher mix of lower-margin Infrastructure Technology Outsourcing revenue. The decrease in operating
margin was partially offset by a reduction in bad debt expense and a continued focus on operating
improvements and cost initiatives that favorably impacted the cost structure of both our enterprise
services and technology services businesses.

Services net revenue increased 0.4% (decreased 2.0% when adjusted for currency) in fiscal 2010.
Net revenue in Infrastructure Technology Outsourcing increased by 3% in fiscal 2010. The revenue
increase was due to favorable currency impact and growth in data center services and networking
services. Net revenue in Technology Services was flat in fiscal 2010, due primarily to lower contract
revenue tied to reduced levels of enterprise hardware sales in the prior-year period and market
conditions in the current-year period, the effect of which was partially offset by a favorable currency
impact. Net revenue in Application Services decreased by 2% in fiscal 2010. The revenue decrease was
driven primarily by market conditions and existing contract completion, the effect of which was partially
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offset by new business and a favorable currency impact. Net revenue in Business Process Outsourcing
decreased by 4% in fiscal 2010. The revenue decrease was due primarily to a divestiture completed at
the end of the third quarter of fiscal 2010 and challenging economic conditions in certain industries,
the effect of which was partially offset by a favorable currency impact.

Services earnings from operations as a percentage of net revenue increased by 1.5 percentage
points in fiscal 2010. Operating margin increased primarily due to continued focus on operating
improvements and cost initiatives that favorably impacted the cost structure of our enterprise services
business, delivery efficiencies and cost controls in our technology services business, as well as
EDS-related acquisition synergies.

Imaging and Printing Group
For the fiscal years ended October 31

2011 2010 2009

In millions

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $25,783 $25,764 $24,011
Earnings from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3,973 $ 4,412 $ 4,310
Earnings from operations as a % of net revenue . . . . . . . . . . . . . . . . 15.4% 17.1% 18.0%

The components of the weighted net revenue change by IPG business unit were as follows for the
following fiscal years ended October 31:

2011 2010

Percentage Points

Commercial Hardware . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.9 3.3
Supplies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.4) 3.0
Consumer Hardware . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.4) 1.0

Total IPG . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.1 7.3

IPG net revenue increased 0.1% (decreased 0.9% when adjusted for currency) in fiscal 2011, due
primarily to a net revenue increase in Commercial Hardware. Net revenue for Commercial Hardware
increased 4% in fiscal 2011 due primarily to double-digit net revenue growth in the graphics business,
coupled with strong performance in transactional laser products in emerging geographies. These effects
were partially offset by supply chain constraints in LaserJet printers as a result of the earthquake and
tsunami in Japan. Net revenue for Supplies decreased 1% in fiscal 2011, driven by reductions in
channel inventory and slower demand, particularly in EMEA. These effects were partially offset by
growth in large format printing supplies. Net revenue for Consumer Hardware decreased 4% in fiscal
2011, driven primarily by overall reductions in consumer electronics spending and competitive pricing
pressures reflected in a mix shift towards lower-priced products and a decline in the average revenue
per unit of 6%.

IPG earnings from operations as a percentage of net revenue decreased by 1.7 percentage points
in fiscal 2011, due primarily to a decline in gross margin, the effect of which was partially offset by
lower operating expenses as a percentage of net revenue. The gross margin decline in fiscal 2011 was
due primarily to increased logistics costs and supply chain constraints in LaserJet printers as a result of
the Japan earthquake and tsunami, an unfavorable currency impact driven primarily by the strength of
the yen, a continued mix shift in Consumer Hardware and Commercial Hardware to lower price point
products coupled with a lower mix of supplies. These effects were partially offset by reductions in IPG’s
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cost structure as a result of continued efforts to optimize our supply chain. The decrease in operating
expenses as a percentage of net revenue in fiscal 2011 was due primarily to reduced marketing and
administrative expenses, the effect of which was partially offset by higher field selling cost expenses.

IPG net revenue increased 7.3% (8.4% when adjusted for currency) in fiscal 2010, reflecting a
continued improvement in market conditions. Net revenue for Commercial Hardware increased 17% in
fiscal 2010, due primarily to unit volume growth of 19% driven by improved product availability.
Supplies net revenue increased 4% in fiscal 2010, due primarily to increased printing, which resulted in
stronger supply usage. Net revenue for Consumer Hardware increased 9% in fiscal 2010, driven
primarily by unit volume growth of 11%.

IPG earnings from operations as a percentage of net revenue decreased by 0.9 percentage points
in fiscal 2010, due primarily to a decline in gross margin and increases in operating expenses as a
percentage of net revenue. The gross margin decline in fiscal 2010 was due primarily to a higher mix of
Hardware and a correspondingly lower mix of Supplies, the effect of which was partially offset by cost
savings associated with our ongoing efforts to optimize our supply chain. The increase in operating
expenses as a percentage of net revenue in fiscal 2010 was due primarily to increased marketing
activities, the effect of which was partially offset by reduced administrative expenses.

Enterprise Servers, Storage and Networking
For the fiscal years ended October 31

2011 2010 2009

In millions

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $22,241 $20,356 $16,121
Earnings from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3,026 $ 2,825 $ 1,657
Earnings from operations as a % of net revenue . . . . . . . . . . . . . . . . 13.6% 13.9% 10.3%

The components of the weighted net revenue change by ESSN business unit were as follows for
the following fiscal years ended October 31:

2011 2010

Percentage Points

Industry Standard Servers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.7 20.3
HP Networking . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.3 5.9
Storage . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.3 1.9
Business Critical Systems (‘‘BCS’’) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1.0) (1.8)

Total ESSN . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9.3 26.3

ESSN net revenue increased 9.3% (7.3% when adjusted for currency) in fiscal 2011 due to growth
in HP Networking and ISS. Total revenue from server and storage blades increased by 10% in fiscal
2011. ISS net revenue increased by 8% in fiscal 2011, driven primarily by unit volume growth coupled
with increased average unit prices due to favorable demand for the latest generation of ISS products.
The revenue increase was also driven by expansion in our converged infrastructure solutions and strong
demand from public and private cloud customers. HP Networking net revenue increased by 51% due
largely to our acquisition of 3Com in April 2010, strong market demand for our core data center
products and the impact of our continued investments in sales coverage. Storage net revenue increased
by 7% in fiscal 2011 driven primarily by strong performance in products related to our acquisition of
3PAR in September 2010 and growth in scale out storage arrays, entry-level arrays and StoreOnce data
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deduplication products. BCS net revenue decreased by 9% in fiscal 2011 mainly as a result of orders
being delayed or cancelled following an announcement by an alliance partner that it intends to cease
software development for our Itanium-based servers. The impact from reduced sales of Itanium-based
servers was partially offset by higher demand for the latest generation of BCS scale-up x86 products
and growth in NonStop servers.

ESSN earnings from operations as a percentage of net revenue decreased by 0.3 percentage points
in fiscal 2011 driven by an increase in operating expenses as a percentage of net revenue, the effect of
which was partially offset by an increase in gross margin. The increase in operating expenses as a
percentage of net revenue was due primarily to additional expenses associated with acquisitions and
investments in R&D and sales coverage. The gross margin increase was driven by lower product costs
and a higher mix of networking products, the effect of which was partially offset by price declines as a
result of competitive pressure.

ESSN net revenue increased 26.3% (23.8% when adjusted for currency) for fiscal 2010. ESSN
blades revenue increased by 37% in fiscal 2010. ISS net revenue increased by 35% in fiscal 2010, driven
primarily by unit volume growth coupled with increased average unit prices due to improving market
conditions and demand for the latest generation of ISS products. Storage net revenue increased by 9%
in fiscal 2010, driven primarily by strong performance in products related to our acquisition of Lefthand
Networks, and growth in high-end disk products and storage networking products. BCS net revenue
decreased 12%, due primarily to market conditions and competitive pressures, the effect of which was
partially offset by new product introductions in the fourth quarter of fiscal 2010. HP Networking net
revenue increased by 124% due to the acquisition of 3Com, improved market demand and continued
investment in sales coverage.

ESSN earnings from operations as a percentage of net revenue increased by 3.6 percentage points
in fiscal 2010, driven by a decrease in operating expenses as a percentage of net revenue and an
increase in gross margin. Operating expenses as a percentage of net revenue decreased as a result of
operating leverage benefits from increased volume and cost controls, partially offset by acquisitions.
The gross margin increase in fiscal 2010 was due primarily to lower product costs and strong volume,
the effect of which was partially offset by a product mix shift resulting from the strength in ISS.

HP Software
For the fiscal years ended October 31

2011 2010 2009

In millions

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,217 $2,729 $2,655
Earnings from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 698 $ 782 $ 731
Earnings from operations as a % of net revenue . . . . . . . . . . . . . . . . 21.7% 28.7% 27.5%

HP Software net revenue increased 17.9% (16.3% when adjusted for currency) in fiscal 2011 due
to revenues from acquired companies as well as growth in the organic business. The revenue growth
was driven by good performance from our security and management suite offerings. In fiscal 2011, net
revenue from services, licenses and support increased by 25%, 24% and 11%, respectively.

HP Software earnings from operations as a percentage of net revenue decreased by 7.0 percentage
points in fiscal 2011. The operating margin decline was due primarily to the impact of deferred revenue
write-downs and integration costs associated with acquisitions and investments in sales coverage and
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R&D, the effect of which was partially offset by the capitalization of certain software development
costs.

HP Software net revenue increased 2.8% (0.6% when adjusted for currency) in fiscal 2010 mainly
due to growth in support and license renewals. In fiscal 2010 net revenue from both support and
licenses increased by 4%, while net revenue from services decreased by 4%.

HP Software earnings from operations as a percentage of net revenue increased by 1.2 percentage
points in fiscal 2010. The operating margin improvement in fiscal 2010 was due primarily to an increase
in gross margin and a decrease in operating expenses as a percentage of net revenue. The increase in
gross margin in fiscal 2010 was primarily a result of a higher license and support mix, the effect of
which was partially offset by a reduced services gross margin rate. The decrease in operating expenses
as a percentage of net revenue in fiscal 2010 was due primarily to lower field selling, administrative and
acquisition integration costs.

HP Financial Services
For the fiscal years ended October 31

2011 2010 2009

In millions

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,596 $3,047 $2,673
Earnings from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 348 $ 281 $ 206
Earnings from operations as a % of net revenue . . . . . . . . . . . . . . . . 9.7% 9.2% 7.7%

HPFS net revenue increased by 18.0% in fiscal 2011. The net revenue increase was due primarily
to portfolio growth as a result of higher customer demand, a higher operating lease mix due to higher
service-led financing volume, higher end-of-lease revenue from residual expirations in line with
portfolio growth, and higher early buyout revenue and favorable currency movements.

HPFS earnings from operations as a percentage of net revenue increased by 0.5 percentage points
in fiscal 2011 due primarily to a decrease in operating expenses as a percentage of revenue, the effect
of which was partially offset by a decrease in gross margin. The decrease in operating expenses was due
primarily to continued improvement in cost efficiencies. The decrease in gross margin was the result of
lower portfolio margins from a higher mix of operating leases, the effect of which was partially offset
by lower bad debt expense as a percentage of revenue and higher margins on lease extensions and
buyouts.

HPFS net revenue increased by 14.0% in fiscal 2010. The net revenue increase was due to
portfolio growth as a result of higher customer demand, a higher operating lease mix due to higher
service-led financing volume, higher end-of-lease rental, buyout and remarketing activity, and favorable
currency movements.

HPFS earnings from operations as a percentage of net revenue increased by 1.5 percentage points
in fiscal 2010 due primarily to an increase in gross margin and a decrease in operating expenses as a
percentage of revenue. The increase in gross margin was the result of higher portfolio margins due to
favorable financing conditions and higher remarketing margins, the effect of which was partially offset
by higher bad debt and lower buyout margins. The decrease in operating expenses as a percentage of
revenue was driven primarily by improved cost efficiencies.
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Net portfolio assets at October 31, 2011 increased 11.5% from October 31, 2010. The increase
resulted from higher levels of financing originations in fiscal 2011 and a favorable currency impact. The
overall reserve coverage ratio decreased as a percentage of the portfolio assets. HPFS funds its
operations mainly through a combination of intercompany debt and equity.

HPFS recorded net bad debt expenses of $60 million and $75 million in fiscal 2011 and fiscal 2010,
respectively.

Corporate Investments
For the fiscal years ended October 31

2011 2010 2009

In millions

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 322 $ 346 $ 191
Loss from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $(1,616) $ (366) $ (300)
Loss from operations as a % of net revenue . . . . . . . . . . . . . . . . . . (501.9)% (105.8)% (157.1)%

Net revenue in Corporate Investments in fiscal 2011 relates primarily to mobile devices associated
with the Palm acquisition, business intelligence solutions and licensing of HP technology to third
parties. In fiscal 2011, the revenue decrease was due primarily to lower business intelligence solutions
revenue, the effect of which was partially offset by revenue from webOS devices. Business intelligence
solutions revenue declined mainly due to lower revenue from consulting services.

Corporate Investments reported a higher loss from operations in fiscal 2011 due primarily to
$755 million of expenses for supplier-related obligations and sales incentive programs related to
winding down the webOS device business. The loss from operations in Corporate Investments was also
due to expenses carried in the segment associated with corporate development, global alliances and HP
Labs, which expenses increased from fiscal 2010 and were partially offset by a gain on the divestiture of
HP’s Halo video collaboration products business.

Net revenue in Corporate Investments in fiscal 2010 relates primarily to business intelligence
solutions and licensing of HP technology to third parties. The revenue increase in Corporate
Investments was also due to revenue resulting from the acquisition of Palm, which HP completed in
July 2010.

Corporate Investments reported a loss from operations in fiscal 2010 due primarily to the impact
from investments in research and product development. The earnings from operations in Corporate
Investments were also impacted by expenses carried in the segment associated with corporate
development, global alliances and HP Labs that declined from fiscal 2009.

LIQUIDITY AND CAPITAL RESOURCES

Our cash balances are held in numerous locations throughout the world, with substantially all of
those amounts held outside of the United States. A majority of the amounts held outside of the United
States are generally utilized to support non-U.S. liquidity needs. Most of the amounts held outside of
the United States could be repatriated to the United States but, under current law, would be subject to
United States federal income taxes, less applicable foreign tax credits. Repatriation of some foreign
balances is restricted by local laws. We have provided for the U.S. federal tax liability on these amounts
for financial statement purposes, except for foreign earnings that are considered indefinitely reinvested
outside of the United States. Repatriation could result in additional U.S. federal income tax payments
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in future years. Where local restrictions prevent an efficient intercompany transfer of funds, our intent
is that cash balances would remain outside of the United States and we would meet U.S. liquidity
needs through ongoing cash flows, external borrowings, or both. We utilize a variety of tax planning
and financing strategies in an effort to ensure that our worldwide cash is available in the locations in
which it is needed. We do not expect restrictions or potential taxes on repatriation of amounts held
outside of the United States to have a material effect on HP’s overall liquidity, financial condition or
results of operations.

LIQUIDITY

We use cash generated by operations as our primary source of liquidity; we believe that internally
generated cash flows are generally sufficient to support business operations, capital expenditures and
the payment of stockholder dividends, in addition to discretionary investments and share repurchases.
We are able to supplement this near-term liquidity, if necessary, with broad access to capital markets
and credit line facilities made available by various foreign and domestic financial institutions. Our
liquidity is subject to various risks including the market risks identified in the section entitled
‘‘Qualitative and Quantitative Disclosures about Market Risk’’ in Item 7A.

For the fiscal years ended October 31

2011 2010 2009

In billions

Cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 8.0 $10.9 $13.3
Total debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $30.6 $22.3 $15.8
Available borrowing resources(1)(2) . . . . . . . . . . . . . . . . . . . . . . . . . . . $14.6 $13.8 $18.1

(1) In addition to these available borrowing resources, we are able to offer for sale, from time to time,
in one or more offerings, an unspecified amount of debt securities, common stock, preferred stock,
depositary shares and warrants under a shelf registration statement filed with the SEC in May 2009
(the ‘‘2009 Shelf Registration Statement’’).

(2) Available borrowing resources does not include £2.2 billion ($3.6 billion) in borrowing resources
under our 364-day senior unsecured bridge term loan agreement that was entered into in August
2011 and terminated in November 2011.

Our cash position remains strong, and we believe our cash balances and anticipated cash flow
generated from operations are sufficient to cover cash outlays expected in fiscal 2012.

Cash Flows

The following table summarizes the key cash flow metrics from our consolidated statements of
cash flow:

For the fiscal years ended October 31

2011 2010 2009

In millions

Net cash provided by operating activities . . . . . . . . . . . . . . . . . . . . . $ 12,639 $ 11,922 $13,379
Net cash used in investing activities . . . . . . . . . . . . . . . . . . . . . . . . (13,959) (11,359) (3,580)
Net cash used in financing activities . . . . . . . . . . . . . . . . . . . . . . . . (1,566) (2,913) (6,673)

Net (decrease) increase in cash and cash equivalents . . . . . . . . . . . . $ (2,886) $ (2,350) $ 3,126
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of $3.0 billion of U.S Dollar Global Notes and a $4 billion net increase in commercial paper at the end
of fiscal 2010.

Our weighted-average interest rate reflects the average effective rate on our borrowings prevailing
during the year; it factors in the impact of swapping some of our global notes with fixed interest rates
for global notes with floating interest rates. For more information on our interest rate swaps, see
Note 10 to the Consolidated Financial Statements in Item 8, which is incorporated herein by reference.
The lower weighted-average interest rate over the past three years is a result of the combination of
lower market interest rates and swapping some of our fixed interest obligations associated with some of
our fixed global notes for variable rate obligations through interest rate swaps in a declining rates
environment.

On December 9, 2011, HP issued $3 billion of U.S. Dollar Global Notes under the 2009 Shelf
Registration Statement. The Global Notes consisted of fixed rate notes at market rates with maturities
of three, five and ten years from the date of issuance.

For more information on our borrowings, see Note 13 to the Consolidated Financial Statements in
Item 8, which is incorporated herein by reference.

Available Borrowing Resources

At October 31, 2011, we had the following resources available to obtain short-term or long-term
financings if we need additional liquidity:

At October 31, 2011

In millions

2009 Shelf Registration Statement(1) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Unspecified
Commercial paper programs(1) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,285
364-day senior unsecured bridge term loan agreement(1)(2) . . . . . . . . . . . . . . . . . . . . $ 3,604
Uncommitted lines of credit(1) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 1,300
Revolving trade receivables-based facilities(3) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 701

(1) For more information on our available borrowings resources, see Note 13 to the Consolidated
Financial Statements in Item 8, which is incorporated herein by reference.

(2) The 364-day senior unsecured bridge term loan agreement was terminated in November 2011.
(3) For more information on our revolving trade receivables-based facilities, see Note 4 to the

Consolidated Financial Statements in Item 8, which is incorporated herein by reference.

Credit Ratings

Our credit risk is evaluated by three independent rating agencies based upon publicly available
information as well as information obtained in our ongoing discussions with them. The ratings as of
October 31, 2011 were:

Standard & Poor’s Moody’s Investors Fitch Ratings
Ratings Services Service Services

Short-term debt ratings . . . . . . . . . . . . . . . . . . . . . . . A-1 Prime-1 F1
Long-term debt ratings . . . . . . . . . . . . . . . . . . . . . . . A A2 A+
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Standard & Poor’s Ratings Services downgraded our short-term and long term ratings on
November 30, 2011, and Fitch Ratings Services downgraded our long term ratings on December 2,
2011. Accordingly, the ratings as of December 14, 2011 were:

Standard & Poor’s Moody’s Investors Fitch Ratings
Ratings Services Service Services

Short-term debt ratings . . . . . . . . . . . . . . . . . . . . . . . A-2 Prime-1 F1
Long-term debt ratings . . . . . . . . . . . . . . . . . . . . . . . BBB+ A2 A

Our credit ratings remain under negative outlook by Fitch Ratings Services and have been under
review for possible downgrade by Moody’s Investors Service since October 28, 2011. While we do not
have any rating downgrade triggers that would accelerate the maturity of a material amount of our
debt, these downgrades have increased the cost of borrowing under our credit facilities, have reduced
market capacity for our commercial paper, and may require the posting of additional collateral under
some of our derivative contracts. In addition, any further downgrade in our credit ratings by any of the
three rating agencies may further impact us in a similar manner, and, depending on the extent of the
downgrade, could have a negative impact on our liquidity and capital position. We will rely on
alternative sources of funding, including drawdowns under our credit facilities or the issuance of debt
or other securities under our existing shelf registration statement, if necessary to offset reductions in
the market capacity for our commercial paper.

CONTRACTUAL AND OTHER OBLIGATIONS

The impact that we expect our contractual and other obligations as of October 31, 2011 to have on
our liquidity and cash flow in future periods is as follows:

Payments Due by Period

Less than More than
Total 1 Year 1-3 Years 3-5 Years 5 Years

In millions

Principal payments on long-term debt(1) . . . . . . . . . $25,953 $4,238 $10,476 $4,800 $ 6,439
Interest payments on long-term debt(2) . . . . . . . . . . 5,064 651 993 643 2,777
Operating lease obligations . . . . . . . . . . . . . . . . . . 3,283 811 1,112 650 710
Purchase obligations(3) . . . . . . . . . . . . . . . . . . . . . 2,297 2,009 183 40 65
Capital lease obligations . . . . . . . . . . . . . . . . . . . . 423 82 285 18 38

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $37,020 $7,791 $13,049 $6,151 $10,029

(1) Amounts represent the expected principal cash payments relating to our long-term debt and do not
include any fair value adjustments or discounts and premiums.

(2) Amounts represent the expected interest cash payments relating to our long-term debt. We have
outstanding interest rate swap agreements accounted for as fair value hedges that have the
economic effect of modifying the fixed interest obligations associated with some of our fixed global
notes for variable rate obligations. The impact of these interest rate swaps was factored into the
calculation of the future interest payments on long-term debt.

(3) Purchase obligations include agreements to purchase goods or services that are enforceable and
legally binding on us and that specify all significant terms, including fixed or minimum quantities
to be purchased; fixed, minimum or variable price provisions; and the approximate timing of the
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HP has revolving trade receivables-based facilities permitting it to sell certain trade receivables to
third parties on both a non-recourse and a partial recourse basis. The total aggregate capacity of the
facilities was $1.5 billion as of October 31, 2011, including a $1.0 billion partial recourse facility entered
into in May 2011 and an aggregate capacity of $0.5 billion in non-recourse facilities. For more
information on our revolving trade receivables-based facilities, see Note 4 to the Consolidated
Condensed Financial Statements in Item 1, which is incorporated herein by reference.
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and Stockholders of
Hewlett-Packard Company

We have audited the accompanying consolidated balance sheets of Hewlett-Packard Company and
subsidiaries as of October 31, 2011 and 2010, and the related consolidated statements of earnings,
stockholders’ equity, and cash flows for each of the three years in the period ended October 31, 2011.
Our audits also included the financial statement schedule listed in the Index at Item 15(a)(2). These
financial statements and schedule are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements and schedule based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the consolidated financial position of Hewlett-Packard Company and subsidiaries at October 31, 2011
and 2010, and the consolidated results of their operations and their cash flows for each of the three
years in the period ended October 31, 2011, in conformity with U.S. generally accepted accounting
principles. Also, in our opinion, the related financial statement schedule, when considered in relation to
the basic financial statements taken as a whole, presents fairly in all material respects the information
set forth therein.

As discussed in Note 1 to the consolidated financial statements, in fiscal year 2010, Hewlett-
Packard Company and subsidiaries changed their method of accounting for business combinations with
the adoption of Financial Accounting Standards Board (‘‘FASB’’) Accounting Standards Codification
(‘‘ASC’’) 805, Business Combinations, effective November 1, 2009.

We also have audited, in accordance with the standards of the Public Company Accounting
Oversight Board (United States), Hewlett-Packard Company’s internal control over financial reporting
as of October 31, 2011, based on criteria established in Internal Control—Integrated Framework issued
by the Committee of Sponsoring Organizations of the Treadway Commission and our report dated
December 14, 2011, expressed an unqualified opinion thereon.

/s/ E





HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Consolidated Statements of Earnings

For the fiscal years ended October 31

2011 2010 2009

In millions, except per share amounts

Net revenue:
Products . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 84,757 $ 84,799 $ 74,051
Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42,039 40,816 40,124
Financing income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 449 418 377

Total net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 127,245 126,033 114,552

Costs and expenses:
Cost of products . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 65,167 65,064 56,503
Cost of services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32,056 30,590 30,660
Financing interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 306 302 326
Research and development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,254 2,959 2,819
Selling, general and administrative . . . . . . . . . . . . . . . . . . . . . . . . 13,466 12,718 11,648
Amortization of purchased intangible assets . . . . . . . . . . . . . . . . . . 1,607 1,484 1,578
Impairment of goodwill and purchased intangible assets . . . . . . . . . 885 — —
Restructuring charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 645 1,144 640
Acquisition-related charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 182 293 242

Total operating expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 117,568 114,554 104,416

Earnings from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,677 11,479 10,136

Interest and other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (695) (505) (721)

Earnings before taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8,982 10,974 9,415
Provision for taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,908 2,213 1,755

Net earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 7,074 $ 8,761 $ 7,660

Net earnings per share:
Basic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3.38 $ 3.78 $ 3.21

Diluted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3.32 $ 3.69 $ 3.14

Weighted-average shares used to compute net earnings per share:
Basic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,094 2,319 2,388

Diluted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,128 2,372 2,437

The accompanying notes are an integral part of these Consolidated Financial Statements.

75



HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Consolidated Balance Sheets

October 31

2011 2010

In millions, except
par value

ASSETS
Current assets:

Cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 8,043 $ 10,929
Accounts receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18,224 18,481
Financing receivables . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,162 2,986
Inventory . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7,490 6,466
Other current assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14,102 15,322

Total current assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51,021 54,184

Property, plant and equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12,292 11,763
Long-term financing receivables and other assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10,755 12,225
Goodwill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44,551 38,483
Purchased intangible assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10,898 7,848

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $129,517 $124,503

LIABILITIES AND STOCKHOLDERS’ EQUITY
Current liabilities:

Notes payable and short-term borrowings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 8,083 $ 7,046
Accounts payable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14,750 14,365
Employee compensation and benefits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,999 4,256
Taxes on earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,048 802
Deferred revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7,449 6,727
Accrued restructuring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 654 911
Other accrued liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14,459 15,296

Total current liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50,442 49,403

Long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22,551 15,258
Other liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17,520 19,061
Commitments and contingencies
Stockholders’ equity:
HP stockholders’ equity

Preferred stock, $0.01 par value (300 shares authorized; none issued) . . . . . . . . . . . . . . — —
Common stock, $0.01 par value (9,600 shares authorized; 1,991 and 2,204 shares issued

and outstanding, respectively) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20 22
Additional paid-in capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,837 11,569
Retained earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35,266 32,695
Accumulated other comprehensive loss . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (3,498) (3,837)

Total HP stockholders’ equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38,625 40,449
Non-controlling interests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 379 332

Total stockholders’ equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39,004 40,781

Total liabilities and stockholders’ equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $129,517 $124,503

The accompanying notes are an integral part of these Consolidated Financial Statements.
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HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Consolidated Statements of Cash Flows

For the fiscal years ended October 31

2011 2010 2009

In millions
Cash flows from operating activities:

Net earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 7,074 $ 8,761 $ 7,660
Adjustments to reconcile net earnings to net cash provided by operating

activities:
Depreciation and amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,984 4,820 4,780
Impairment of goodwill and purchased intangible assets . . . . . . . . . . . 885 — —
Stock-based compensation expense . . . . . . . . . . . . . . . . . . . . . . . . . . 685 668 635
Provision for doubtful accounts—accounts and financing receivables . . 81 156 345
Provision for inventory . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 217 189 221
Restructuring charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 645 1,144 640
Deferred taxes on earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 166 197 379
Excess tax benefit from stock-based compensation . . . . . . . . . . . . . . . (163) (294) (162)
Other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (46) 169 22
Changes in assets and liabilities:

Accounts and financing receivables . . . . . . . . . . . . . . . . . . . . . . . . (227) (2,398) (549)
Inventory . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,252) (270) 1,532
Accounts payable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 275 (698) (153)
Taxes on earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 610 723 733
Restructuring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,002) (1,334) (1,237)
Other assets and liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (293) 89 (1,467)

Net cash provided by operating activities . . . . . . . . . . . . . . . . . . 12,639 11,922 13,379

Cash flows from investing activities:
Investment in property, plant and equipment . . . . . . . . . . . . . . . . . . . . (4,539) (4,133) (3,695)
Proceeds from sale of property, plant and equipment . . . . . . . . . . . . . . 999 602 495
Purchases of available-for-sale securities and other investments . . . . . . . . (96) (51) (160)
Maturities and sales of available-for-sale securities and other investments . 68 200 171
Payments in connection with business acquisitions, net of cash acquired . . (10,480) (8,102) (391)
Proceeds from business divestiture, net . . . . . . . . . . . . . . . . . . . . . . . . 89 125 —

Net cash used in investing activities . . . . . . . . . . . . . . . . . . . . . . (13,959) (11,359) (3,580)

Cash flows from financing activities:
(Payments) issuance of commercial paper and notes payable, net . . . . . . (1,270) 4,156 (6,856)
Issuance of debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11,942 3,156 6,800
Payment of debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (2,336) (1,323) (2,710)
Issuance of common stock under employee stock plans . . . . . . . . . . . . . 896 2,617 1,837
Repurchase of common stock . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (10,117) (11,042) (5,140)
Excess tax benefit from stock-based compensation . . . . . . . . . . . . . . . . . 163 294 162
Cash dividends paid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (844) (771) (766)

Net cash used in financing activities . . . . . . . . . . . . . . . . . . . . . . (1,566) (2,913) (6,673)

(Decrease) increase in cash and cash equivalents . . . . . . . . . . . . . . . . . . . (2,886) (2,350) 3,126
Cash and cash equivalents at beginning of period . . . . . . . . . . . . . . . . . . . 10,929 13,279 10,153

Cash and cash equivalents at end of period . . . . . . . . . . . . . . . . . . . . . . . $ 8,043 $ 10,929 $13,279

The accompanying notes are an integral part of these Consolidated Financial Statements.
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HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Consolidated Statements of Stockholders’ Equity

AccumulatedCommon Stock Additional Other Total HP Non-
Number of Paid-in Retained Comprehensive Stockholders’ controlling

Shares Par Value Capital Earnings (Loss) Income Equity Interests Total

In millions, except number of shares in thousands
Balance October 31, 2008 . . . . . . . . . . . 2,415,303 $24 $14,012 $24,971 $ (65) $ 38,942 $237 $ 39,179

Net earnings . . . . . . . . . . . . . . . . . . 7,660 7,660 78 7,738
Net unrealized gain on available-for-sale

securities . . . . . . . . . . . . . . . . . 16 16 16
Net unrealized loss on cash flow hedges . (971) (971) (971)
Net unrealized components of defined

benefit pension plans . . . . . . . . . . (2,531) (2,531) (2,531)
Net cumulative translation adjustment . . 304 304 304

Comprehensive income . . . . . . . . . . . . 4,478 78 4,556

Issuance of common stock in connection
with employee stock plans and other . . 69,157 1 1,783 1,784 1,784

Repurchases of common stock . . . . . . . (119,651) (1) (2,789) (1,922) (4,712) (4,712)
Net excess tax benefits from employee

stock plans . . . . . . . . . . . . . . . . . 163 163 163
Cash dividends declared . . . . . . . . . . . (766) (766) (766)
Stock-based compensation expense . . . . . 635 635 635
Cumulative effect of change in accounting

principle . . . . . . . . . . . . . . . . . . . (7) (7) (7)
Changes in ownership of non-controlling

interests . . . . . . . . . . . . . . . . . . . (68) (68)

Balance October 31, 2009 . . . . . . . . . . . 2,364,809 $24 $13,804 $29,936 $(3,247) $ 40,517 $247 $ 40,764
Net earnings . . . . . . . . . . . . . . . . . . 8,761 8,761 109 8,870

Net unrealized gain on available-for-sale
securities . . . . . . . . . . . . . . . . . 16 16 16

Net unrealized loss on cash flow hedges . (32) (32) (32)
Net unrealized components of defined

benefit pension plans . . . . . . . . . . (602) (602) (602)
Net cumulative translation adjustment . . 28 28 4 32

Comprehensive income . . . . . . . . . . . . 8,171 113 8,284

Issuance of common stock in connection
with employee stock plans and other . . 80,335 1 2,606 2,607 2,607

Repurchases of common stock . . . . . . . (241,246) (3) (5,809) (5,259) (11,071) (11,071)
Net excess tax benefits from employee

stock plans . . . . . . . . . . . . . . . . . 300 300 300
Cash dividends declared . . . . . . . . . . . (743) (743) (28) (771)
Stock-based compensation expense . . . . . 668 668 668

Balance October 31, 2010 . . . . . . . . . . . 2,203,898 $22 $11,569 $32,695 $(3,837) $ 40,449 $332 $ 40,781
Net earnings . . . . . . . . . . . . . . . . . . 7,074 7,074 74 7,148

Net unrealized gain on available-for-sale
securities . . . . . . . . . . . . . . . . . 17 17 17

Net unrealized gain on cash flow hedges . 160 160 160
Net unrealized components of defined

benefit pension plans . . . . . . . . . . 116 116 116
Net cumulative translation adjustment . . 46 46 (17) 29

Comprehensive income . . . . . . . . . . . . 7,413 57 7,470

Issuance of common stock in connection
with employee stock plans and other . . 45,461 1 751 752 752

Repurchases of common stock . . . . . . . (258,853) (3) (6,296) (3,669) (9,968) (9,968)
Net excess tax benefits from employee

stock plans . . . . . . . . . . . . . . . . . 128 128 128
Cash dividends declared . . . . . . . . . . . (834) (834) (10) (844)
Stock-based compensation expense . . . . . 685 685 685

Balance October 31, 2011 . . . . . . . . . . . 1,990,506 $20 $ 6,837 $35,266 $(3,498) $ 38,625 $379 $ 39,004

The accompanying notes are an integral part of these Consolidated Financial Statements.
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HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Notes to Consolidated Financial Statements (Continued)

Note 1: Summary of Significant Accounting Policies (Continued)

Software

In accordance with the specific guidance for recognizing software revenue, where applicable, HP
recognizes revenue from perpetual software licenses at the inception of the license term assuming all
revenue recognition criteria have been met. Term-based software license revenue is recognized on a
subscription basis over the term of the license entitlement. HP uses the residual method to allocate
revenue to software licenses at the inception of the license term when VSOE of fair value for all
undelivered elements exists, such as post-contract support, and all other revenue recognition criteria
have been satisfied. Revenue generated from maintenance and unspecified upgrades or updates on a
when-and-if-available basis is recognized over the period such items are delivered. HP recognizes
revenue for software hosting or software-as-a-service (SaaS) arrangements as the service is delivered,
generally on a straight-line basis, over the contractual period of performance. In software hosting
arrangements where software licenses are sold, the associated software revenue is recognized according
to whether perpetual licenses or term licenses are sold, subject to the above guidance. In SaaS
arrangements where software licenses are not sold, the entire arrangement is recognized on a
subscription basis over the term of the arrangement.

Services

HP recognizes revenue from fixed-price support or maintenance contracts, including extended
warranty contracts and software post-contract customer support agreements, ratably over the contract
period and recognizes the costs associated with these contracts as incurred. For time and material
contracts, HP recognizes revenue and costs as services are rendered. HP recognizes revenue from
fixed-price consulting arrangements over the contract period on a proportional performance basis, as
determined by the relationship of actual labor costs incurred to date to the estimated total contract
labor costs, with estimates regularly revised during the life of the contract. HP recognizes revenue on
certain design and build (design, development and/or construction of software and/or systems) projects
using the percentage-of-completion method. HP uses the cost-to-cost method of measurement towards
completion as determined by the percentage of cost incurred to date to the total estimated costs of the
project. HP uses the completed contract method if reasonable and reliable cost estimates for a project
cannot be made.

Outsourcing services revenue is generally recognized when the service is provided and the amount
earned is not contingent upon any future event. If the service is provided evenly during the contract
term but service billings are uneven, revenue is recognized on a straight-line basis over the contract
term. HP recognizes revenue from operating leases on a straight-line basis as service revenue over the
rental period.

HP recognizes costs associated with outsourcing contracts as incurred, unless such costs relate to
the startup phase of the outsourcing contract which generally has no standalone value, in which case
HP defers and subsequently amortizes these set-up costs over the contractual services period. Deferred
contract costs are amortized on a straight-line basis over the remaining original term unless an
accelerated method is deemed more appropriate. Based on actual and projected contract financial
performance indicators, the recoverability of deferred contract costs associated with a particular
contract is analyzed on a periodic basis using the undiscounted estimated cash flows of the whole
contract over its remaining contract term. If such undiscounted cash flows are insufficient to recover
the long-lived assets and deferred contract costs, the deferred contract costs are written down based on
a discounted cash flow model. If a cash flow deficiency remains after reducing the balance of the
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HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Notes to Consolidated Financial Statements (Continued)

Note 2: Stock-Based Compensation (Continued)

In fiscal 2008, HP implemented a program that provides for the issuance of PRUs representing
hypothetical shares of HP common stock. PRU awards may be granted to eligible employees, including
HP’s principal executive officer, principal financial officer and other executive officers. Each PRU
award reflects a target number of shares (‘‘Target Shares’’) that may be issued to the award recipient
before adjusting for performance and market conditions. The actual number of shares the recipient
receives is determined at the end of a three-year performance period based on results achieved versus
company performance goals. Those goals are based on HP’s annual cash flow from operations as a
percentage of revenue and total shareholder return (‘‘TSR’’) relative to the S&P 500 over the
three-year performance period. Depending on the results achieved during the three-year performance
period, the actual number of shares that a grant recipient receives at the end of the period may range
from 0% to 200% of the Target Shares granted, based on the calculations described below.

Cash flow performance goals are established at the beginning of each fiscal year. At the end of
each fiscal year, a portion of the Target Shares may be credited in the award recipient’s name
depending on the achievement of the cash flow performance goal for that year. The number of shares
credited varies between 0%, if performance is below the minimum level, and 150%, if performance is
at or above the maximum level. For performance between the minimum level and the maximum level, a
proportionate percentage between 30% and 150% is applied based on relative performance between
the minimum and the maximum levels.

Following the expiration of the three-year performance period, the number of shares credited to
the award recipient during the performance period is adjusted by a TSR modifier. The TSR modifier
varies between 0%, if the minimum level is not met, resulting in no payout under the PRU award, and
133%, if performance is at or above the maximum level. For performance between the minimum level
and the maximum level, a proportionate TSR modifier between 66% and 133% is applied based on
relative performance between the minimum and the maximum levels. The number of shares, if any,
received by the PRU award recipient equals the number of shares credited to the award recipient
during the performance period multiplied by the TSR modifier.

Recipients of PRU awards generally must remain employed by HP on a continuous basis through
the end of the applicable three-year performance period in order to receive any portion of the shares
subject to that award. Target Shares subject to PRU awards do not have dividend equivalent rights and
do not have the voting rights of common stock until earned and issued, following the end of the
applicable performance period. The expense for these awards, net of estimated forfeitures, is recorded
over the requisite service period based on the number of Target Shares that are expected to be earned
and the achievement of the cash flow goals during the performance period.

Stock options granted under the principal equity plans are generally non-qualified stock options,
but the principal equity plans permit some options granted to qualify as ‘‘incentive stock options’’
under the U.S. Internal Revenue Code. Stock options generally vest over three to four years from the
date of grant. The exercise price of a stock option is equal to the fair market value of HP’s common
stock on the option grant date (as determined by the reported sale prices of HP’s common stock when
the market closes on that date). The contractual term of options granted since fiscal 2003 was generally
eight years, while the contractual term of options granted prior to fiscal 2003 was generally ten years.
Prior to March 2010, HP could choose, in certain cases, to establish a discounted exercise price at no
less than 75% of fair market value on the grant date. HP has not granted any discounted options since
fiscal 2003. In fiscal 2011, HP granted performance-contingent stock options that require the
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performance-contingent stock options using a combination of the Monte Carlo simulation model and
lattice model, as these awards contain market conditions.

The weighted-average fair value of stock options was estimated using the following weighted-
average assumptions:

2011 2010 2009

Weighted-average fair value of grants per share(1) . . . . . . . . . . . . . . . . . . . . . $7.85 $13.33 $13.04
Implied volatility . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41% 30% 43%
Risk-free interest rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.20% 2.06% 2.07%
Dividend yield . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.97% 0.68% 0.92%
Expected life in months . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63 61 61

(1) The fair value calculation was based on stock options granted during the period.

Option activity as of October 31 during each fiscal year was as follows:

2011 2010

Weighted- Weighted- Weighted- Weighted-
Average Average Average Average
Exercise Remaining Aggregate Exercise Remaining Aggregate

Price Contractual Intrinsic Price Contractual Intrinsic
Shares Per Share Term Value Shares Per Share Term Value

In thousands In years In millions In thousands In years In millions
Outstanding at beginning of year . . 142,916 $28 233,214 $33
Granted and assumed through

acquisitions . . . . . . . . . . . . . 18,804 $21 11,939 $22
Exercised . . . . . . . . . . . . . . . . (37,121) $23 (75,002) $34
Forfeited/cancelled/expired . . . . . . (4,356) $39 (27,235) $55

Outstanding at end of year . . . . . 120,243 $28 3.0 $460 142,916 $28 2.7 $2,140

Vested and expected to vest at end
of year . . . . . . . . . . . . . . . . 117,066 $28 2.9 $442 141,082 $28 2.7 $2,114

Exercisable at end of year . . . . . . 97,967 $29 2.0 $332 125,232 $28 2.1 $1,895

In relation to fiscal 2011 acquisitions, HP assumed approximately 6 million shares of options with a
weighted-average exercise price of $14 per share. In relation to fiscal 2010 acquisitions, HP assumed
approximately 10 million shares of options with a weighted-average exercise price of $19 per share.

The aggregate intrinsic value in the table above represents the total pre-tax intrinsic value that
option holders would have received had all option holders exercised their options on October 31, 2011
and 2010. The aggregate intrinsic value is the difference between HP’s closing stock price on the last
trading day of fiscal 2011 and fiscal 2010 and the exercise price, multiplied by the number of
in-the-money options. Total intrinsic value of options exercised in fiscal 2011, 2010 and 2009 was
$0.7 billion, $1.3 billion and $0.8 billion, respectively. Total grant date fair value of options vested and
expensed in fiscal 2011, 2010 and 2009 was $95 million, $93 million and $172 million, respectively, net
of taxes. 
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Information about options outstanding at October 31, 2011 was as follows:

Options Outstanding Options Exercisable

Weighted- Weighted- Weighted-
Average Average Average

Remaining Exercise Exercise
Shares Contractual Price Shares Price

Range of Exercise Prices Outstanding Life Per Share Exercisable Per Share

In thousands In years In thousands

$0-$9.99. . . . . . . . . . . . . . . . . . . . . . . . . . 2,456 6.8 $ 6 2,028 $ 6
$10-$19.99 . . . . . . . . . . . . . . . . . . . . . . . . 14,307 4.6 $15 7,652 $15
$20-$29.99 . . . . . . . . . . . . . . . . . . . . . . . . 56,375 2.5 $22 43,818 $22
$30-$39.99 . . . . . . . . . . . . . . . . . . . . . . . . 23,838 2.5 $32 22,965 $32
$40-$49.99 . . . . . . . . . . . . . . . . . . . . . . . . 20,336 3.4 $43 19,078 $43
$50-$59.99 . . . . . . . . . . . . . . . . . . . . . . . . 1,171 5.3 $52 666 $51
$60 and over. . . . . . . . . . . . . . . . . . . . . . . 1,760 0.7 $75 1,760 $75

120,243 3.0 $28 97,967 $29

At October 31, 2011, there was $264 million of unrecognized pre-tax stock-based compensation
expense related to stock options, which HP expected to recognize over a weighted-average vesting
period of 2.3 years. At October 31, 2010, there was $280 million of unrecognized pre-tax stock-based
compensation expense related to stock options, which HP expected to recognize over a weighted-
average vesting period of 1.6 years.

Restricted Stock Awards

Non-vested restricted stock awards as of October 31, 2011 and 2010 and changes during fiscal 2011
and 2010 were as follows:

2011 2010

Weighted- Weighted-
Average Grant Average Grant
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Note 3: Net Earnings Per Share

HP calculates basic earnings per share (‘‘EPS’’) using net earnings and the weighted-average
number of shares outstanding during the reporting period. Diluted EPS includes any dilutive effect of
outstanding stock options, PRUs, restricted stock units and restricted stock.

The reconciliation of the numerators and denominators of the basic and diluted EPS calculations
was as follows for the following fiscal years ended October 31:

2011 2010 2009

In millions, except per share
amounts

Numerator:
Net earnings(1) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $7,074 $8,761 $7,660

Denominator:
Weighted-average shares used to compute basic EPS . . . . . . . . . . . . . . . . 2,094 2,319 2,388
Dilutive effect of employee stock plans . . . . . . . . . . . . . . . . . . . . . . . . . . 34 53 49

Weighted-average shares used to compute diluted EPS . . . . . . . . . . . . . . . 2,128 2,372 2,437

Net earnings per share:
Basic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3.38 $ 3.78 $ 3.21

Diluted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3.32 $ 3.69 $ 3.14

(1) Net earnings available to participating securities were not significant for fiscal years 2011, 2010 and
2009. HP considers restricted stock that provides the holder with a non-forfeitable right to receive
dividends to be a participating security.

HP excludes options with exercise prices that are greater than the average market price from the
calculation of diluted EPS because their effect would be anti-dilutive. In fiscal years 2011, 2010 and
2009, HP excluded from the calculation of diluted EPS options to purchase 25 million shares, 5 million
shares and 85 million shares, respectively. In addition, HP also excluded from the calculation of diluted
EPS options to purchase an additional 1 million shares, 2 million shares and 2 million shares in fiscal
years 2011, 2010 and 2009, respectively, whose combined exercise price, unamortized fair value and
excess tax benefits were greater in each of those periods than the average market price for HP’s
common stock because their effect would be anti-dilutive.
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Note 7: Goodwill and Purchased Intangible Assets (Continued)

At October 31, 2011 and at October 31, 2010, $4.7 billion and $2.5 billion, respectively, of
intangible assets reached the end of their amortizable periods. The tables above reflect the elimination
of the cost and accumulated amortization of such assets.

HP also performed its annual impairment test for all other reporting units and for the
indefinite-lived Compaq trade name. As a result of the analysis, HP concluded that no impairment of
goodwill existed as of August 1, 2011, apart from the impairment in the webOS device business
discussed above. There was no impairment of goodwill and indefinite-lived intangible assets as of
August 1, 2010. However, future impairment tests could result in a charge to earnings. The excess of
fair value over carrying value for the indefinite-lived Compaq trade name is approximately $144 million
as of August 1, 2011, the annual testing date. In order to evaluate the sensitivity of the fair value
calculation, we applied a hypothetical 10% decrease to the fair value of the intangible, which resulted
in an excess of fair value over carrying value of approximately $13 million. In addition, if a future
change in HP’s branding strategy resulted in the reclassification of the Compaq trade name from an
indefinite-lived intangible to a definite-lived intangible, there would be a significant decrease in the fair
value of the asset.

HP will continue to evaluate goodwill and indefinite-lived intangibles on an annual basis as of the
beginning of its fourth fiscal quarter, or whenever events, changes in circumstances or changes in
management’s business strategy indicate that there may be a potential indicator of impairment.

The finite-lived purchased intangible assets consist of customer contracts, customer lists and
distribution agreements, which have weighted-average useful lives of 8 years, and developed and core
technology, patents and product trademarks, which have weighted-average useful lives of 7 years.

Estimated future amortization expense related to finite-lived purchased intangible assets at
October 31, 2011 is as follows:

Fiscal year: In millions

2012 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,885
2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,732
2014 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,410
2015 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,237
2016 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,073
Thereafter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,130

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $9,467

Note 8: Restructuring Charges

HP records restructuring charges associated with management-approved restructuring plans to
either reorganize one or more of HP’s business segments, or to remove duplicative headcount and
infrastructure associated with one or more business acquisitions. Restructuring charges can include
severance costs to eliminate a specified number of employee positions, infrastructure charges to vacate
facilities and consolidate operations, and contract cancellation cost. Restructuring charges are recorded
based upon planned employee termination dates and site closure and consolidation plans. The timing
of associated cash payments is dependent upon the type of restructuring charge and can extend over a

102







HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Notes to Consolidated Financial Statements (Continued)
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Observable inputs are the preferred basis of valuation. These two types of inputs create the following
fair value hierarchy:

Level 1—Quoted prices (unadjusted) for identical instruments in active markets.

Level 2—Quoted prices for similar instruments in active markets, quoted prices for identical or
similar instruments in markets that are not active, and model-based valuation techniques for which all
significant assumptions are observable in the market or can be corroborated by observable market data
for substantially the full term of the assets or liabilities.

Level 3—Prices or valuations that require management inputs that are both significant to the fair
value measurement and unobservable.

The following section describes the valuation methodologies HP uses to measure its financial assets
and liabilities at fair value.

Cash Equivalents and Investments: HP holds time deposits, money market funds, commercial
paper, other debt securities primarily consisting of corporate and foreign government notes and bonds,
and common stock and equivalents. Where applicable, HP uses quoted prices in active markets for
identical assets to determine fair value. If quoted prices in active markets for identical assets are not
available to determine fair value, HP uses quoted prices for similar assets and liabilities or inputs that
are observable either directly or indirectly. If quoted prices for identical or similar assets are not
available, HP uses internally developed valuation models, whose inputs include bid prices, and
third-party valuations utilizing underlying assets assumptions.

Derivative Instruments: As discussed in Note 10, HP mainly holds non-speculative forwards, swaps
and options to hedge certain foreign currency and interest rate exposures. When active market quotes
are not available, HP uses industry standard valuation models. Where applicable, these models project
future cash flows and discount the future amounts to a present value using market-based observable
inputs including interest rate curves, credit risk, foreign exchange rates, and forward and spot prices for
currencies. In certain cases, market-based observable inputs are not available and, in those cases, HP
uses management judgment to develop assumptions which are used to determine fair value.
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The following table presents HP’s assets and liabilities that are measured at fair value on a
recurring basis:

As of October 31, 2011 As of October 31, 2010

Fair Value Fair Value
Measured Using Measured UsingTotal Total

Level 1 Level 2 Level 3 Balance Level 1 Level 2 Level 3 Balance

In millions
Assets
Time deposits . . . . . . . . . . . . . . . . . . . $ — $5,120 $— $5,120 $ — $6,598 $— $6,598
Money market funds . . . . . . . . . . . . . . . 236 — — 236 971 — — 971
Marketable equity securities . . . . . . . . . . 120 2 — 122 11 3 — 14
Foreign bonds . . . . . . . . . . . . . . . . . . . 7 376 — 383 8 365 — 373
Corporate bonds and other debt securities . 3 2 48 53 3 6 50 59
Derivatives:

Interest rate contracts . . . . . . . . . . . . . — 593 — 593 — 735 — 735
Foreign exchange contracts . . . . . . . . . — 269 35 304 — 150 32 182
Other derivatives . . . . . . . . . . . . . . . . — 25 6 31 — 5 6 11

Total Assets . . . . . . . . . . . . . . . . . $366 $6,387 $89 $6,842 $993 $7,862 $88 $8,943

Liabilities
Derivatives:

Interest rate contracts . . . . . . . . . . . . . $ — $ 71 $— $ 71 $ — $ 89 $— $ 89
Foreign exchange contracts . . . . . . . . . — 823 9 832 — 880 10 890
Other derivatives . . . . . . . . . . . . . . . . — 1 — 1 — — — —

Total Liabilities . . . . . . . . . . . . . . . $ — $ 895 $ 9 $ 904 $ — $ 969 $10 $ 979
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The before-tax effect of derivative instruments in cash flow and net investment hedging
relationships for fiscal years 2011 and 2010 were as follows:

Gain (Loss)
Recognized in

Other Gain Recognized in
Comprehensive Income on Derivative
Income (‘‘OCI’’) Gain (Loss) Reclassified from (Ineffective portion

on Derivative Accumulated OCI Into Income and Amount Excluded
(Effective Portion) (Effective Portion) from Effectiveness Testing)

2011 Location 2011 Location 2011

In millions In millions In millions
Cash flow hedges:

Foreign exchange
contracts . . . . . . . . $(278) Net revenue $(616) Net revenue $—

Foreign exchange
contracts . . . . . . . . 41 Cost of products 38 Cost of products —

Foreign exchange Other operating Other operating
contracts . . . . . . . . 2 expenses 4 expenses —

Foreign exchange
contracts . . . . . . . . (116) Interest and other, net (91) Interest and other, net —

Foreign exchange
contracts . . . . . . . . (23) Net revenue 7 Interest and other, net 4

Total cash flow
hedges . . . . . . . . $(374) $(658) $ 4

Net investment hedges:
Foreign exchange

contracts . . . . . . . . $ (52) Interest and other, net $ — Interest and other, net $—

Gain Recognized in
Gain (Loss) Income on Derivative

Recognized in Gain (Loss) Reclassified from (Ineffective portion
OCI on Derivative Accumulated OCI Into Income and Amount Excluded
(Effective Portion) (Effective Portion) from Effectiveness Testing)

2010 Location 2010 Location 2010

In millions In millions In millions
Cash flow hedges:

Foreign exchange
contracts . . . . . . . . $273 Net revenue $325 Net revenue $—

Foreign exchange
contracts . . . . . . . . 50 Cost of products 80 Cost of products —

Foreign exchange Other operating Other operating
contracts . . . . . . . . 1 expenses — expenses —

Foreign exchange
contracts . . . . . . . . 20 Interest and other, net — Interest and other, net —

Foreign exchange
contracts . . . . . . . . 25 Net revenue 26 Interest and other, net 9

Total cash flow
hedges . . . . . . . . $369 $431 $ 9

Net investment hedges:
Foreign exchange

contracts . . . . . . . . $ (82) Interest and other, net $ — Interest and other, net $—

As of October 31, 2011, HP expects to reclassify an estimated net accumulated other
comprehensive loss of approximately $45 million, net of taxes, to earnings in the next twelve months
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2011 2010

In millions

2009 Shelf Registration Statement:
$750 issued at par in May 2009 at three-month USD LIBOR plus 1.05%, paid

May 2011 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — 750
$1,000 issued at discount to par at a price of 99.967% in May 2009 at 2.25%,

paid May 2011 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — 1,000
$250 issued at discount to par at a price of 99.984% in May 2009 at 2.95%,

due August 2012 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 250 250
$800 issued at par in September 2010 at three-month USD LIBOR plus

0.125%, due September 2012 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 800 800
$1,100 issued at discount to par at a price of 99.921% in September 2010 at

1.25% due September 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,099 1,099
$1,100 issued at discount to par at a price of 99.887% in September 2010 at

2.125% due September 2015 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,099 1,099
$650 issued at discount to par at a price of 99.911% in December 2010 at

2.2% due December 2015 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 650 —
$1,350 issued at discount to par at a price of 99.827% in December 2010 at

3.75% due December 2020 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,348 —
$1,750 issued at par in May 2011 at three month USD LIBOR plus 0.28%,

due May 2013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,750 —
$500 issued at par in May 2011 at three month USD LIBOR plus 0.4%, due

May 2014 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 500 —
$500 issued at discount to par at a price of 99.971% in May 2011 at 1.55%,

due May 2014 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 500 —
$1,000 issued at discount to par at a price of 99.958% in May 2011 at 2.65%,

due June 2016 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,000 —
$1,250 issued at discount to par at a price of 99.799% in May 2011 at 4.3%,

due June 2021 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,248 —
$750 issued at discount to par at a price of 99.977% in September 2011 at

2.35%, due March 2015 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 750 —
$1,300 issued at discount to par at a price of 99.784% in September 2011 at

3.0% , due September 2016 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,297 —
$1,000 issued at discount to par at a price of 99.816% in September 2011 at

4.375% due September 2021 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 998 —
$1,200 issued at discount to par at a price of 99.863% in September 2011 at

6.0% due September 2041 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,198 —
$350 issued at par in September 2011 at three-month USD LIBOR plus

1.55%, due September 2014 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 350 —

24,082 14,515
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2011 2010

In millions

EDS Senior Notes
$1,100 issued June 2003 at 6.0%, due August 2013 . . . . . . . . . . . . . . . . . . . . . . 1,120 1,130
$300 issued October 1999 at 7.45%, due October 2029 . . . . . . . . . . . . . . . . . . . . 315 315

1,435 1,445

Other, including capital lease obligations, at 0.60%-8.63%, due in calendar years
2012-2024 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 836 845

Fair value adjustment related to hedged debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . 543 669
Less: current portion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (4,345) (2,216)

Total long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $22,551 $15,258

As disclosed in Note 10 to the Consolidated Financial Statements, HP uses interest rate swaps to
mitigate the market risk exposures in connection with certain fixed interest global notes to achieve
primarily U.S. dollar LIBOR-based floating interest expense. The table above does not reflect the
interest rate swap impact on the interest rate.

HP may redeem some or all of the Global Notes set forth in the above table at any time at the
redemption prices described in the prospectus supplements relating thereto. The Global Notes are
senior unsecured debt.

In May 2009, HP filed a shelf registration statement (the ‘‘2009 Shelf Registration Statement’’)
with the SEC to enable the company to offer for sale, from time to time, in one or more offerings, an
unspecified amount of debt securities, common stock, preferred stock, depositary shares and warrants.
The 2009 Shelf Registration Statement replaced other registration statements filed in March 2002 and
May 2006.

HP’s Board of Directors has approved a $16.0 billion U.S. commercial paper program. HP’s
subsidiaries are authorized to issue up to an additional $1.0 billion of commercial paper, of which
$500 million of capacity is currently available to be used by Hewlett-Packard International Bank PLC, a
wholly-owned subsidiary of HP, for its Euro Commercial Paper/Certificate of Deposit Programme.

HP has a $3.0 billion five-year credit facility that expires in May 2012 and a $4.5 billion four-year
credit facility that expires in February 2015. Commitment fees, interest rates and other terms of
borrowing under the credit facilities vary based on HP’s external credit ratings. The credit facilities are
senior unsecured committed borrowing arrangements primarily to support the issuance of U.S.
commercial paper. HP’s ability to have a U.S. commercial paper outstanding balance that exceeds the
$7.5 billion supported by these credit facilities is subject to a number of factors, including liquidity
conditions and business performance.

In August 2011, HP entered in to a new £5.0 billion ($8.1 billion) 364-day senior unsecured bridge
term loan agreement (the ‘‘Bridge Facility’’) to support the funding of the Autonomy acquisition.
Under the terms of the Bridge Facility, the amount of credit available declines in an amount equal to
the proceeds of any future issuance by HP of certain equity securities or the incurrence by HP of
certain indebtedness. As of October 31, 2011, £2.2 billion ($3.6 billion) in borrowing capacity remained
available under the Bridge Facility. The Bridge Facility was terminated in November 2011.
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The provision for (benefit from) taxes on earnings was as follows for the following fiscal years
ended October 31:

2011 2010 2009

In millions

U.S. federal taxes:
Current . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 390 $ 484 $ 47
Deferred . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (590) 231 956

Non-U.S. taxes:
Current . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,177 1,345 1,156
Deferred . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 611 21 (356)

State taxes:
Current . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 141 187 173
Deferred . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 179 (55) (221)

$1,908 $2,213 $1,755

The significant components of deferred tax assets and deferred tax liabilities were as follows for
the following fiscal years ended October 31:

2011 2010

Deferred Deferred Deferred Deferred
Tax Tax Tax Tax

Assets Liabilities Assets Liabilities

In millions

Loss carryforwards . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 9,793 $ — $ 9,832 $ —
Credit carryforwards . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,739 — 733 —
Unremitted earnings of foreign subsidiaries . . . . . . . . . . . . . . — 8,209 — 7,529
Inventory valuation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 236 12 153 10
Intercompany transactions—profit in inventory . . . . . . . . . . . 418 — 514 1
Intercompany transactions—excluding inventory . . . . . . . . . . 1,529 — 2,339 —
Fixed assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 255 63 163 15
Warranty . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 747 — 723 48
Employee and retiree benefits . . . . . . . . . . . . . . . . . . . . . . . 1,819 18 2,800 29
Accounts receivable allowance . . . . . . . . . . . . . . . . . . . . . . . 262 2 290 9
Capitalized research and development . . . . . . . . . . . . . . . . . . 294 — 597 —
Purchased intangible assets . . . . . . . . . . . . . . . . . . . . . . . . . . 125 2,738 11 1,885
Restructuring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 233 — 404 13
Equity investments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58 6 59 —
Deferred revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,025 38 975 24
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,296 233 1,587 251

Gross deferred tax assets and liabilities . . . . . . . . . . . . . . . . . 21,829 11,319 21,180 9,814
Valuation allowance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (9,057) — (8,755) —

Total deferred tax assets and liabilities . . . . . . . . . . . . . . . . . $12,772 $11,319 $12,425 $9,814
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The breakdown between current and long-term deferred tax assets and deferred tax liabilities was
as follows for the following fiscal years ended October 31:

2011 2010

In millions

Current deferred tax assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 5,374 $ 5,833
Current deferred tax liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (41) (53)
Long-term deferred tax assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,283 2,070
Long-term deferred tax liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (5,163) (5,239)

Total deferred tax assets net of deferred tax liabilities . . . . . . . . . . . . . . . . . . . . . . $ 1,453 $ 2,611

As of October 31, 2011, HP had $2.1 billion, $4.9 billion and $30.2 billion of federal, state and
foreign net operating loss carryforwards, respectively. Amounts included in each of these respective
totals will begin to expire in fiscal 2012. HP also has a capital loss carryforward of approximately
$287 million which will begin to expire in fiscal 2012. HP has provided a valuation allowance of
$132 million for deferred tax assets related to federal and state net operating losses, $106 million for
deferred tax assets related to capital loss carryforwards and $8.5 billion for deferred tax assets related
to foreign net operating loss carryforwards that HP does not expect to realize.

As of October 31, 2011, HP had recorded deferred tax assets for various tax credit carryforwards
of $2.7 billion. This amount includes $1.9 billion of U.S. foreign tax credit carryforwards which begin to
expire in fiscal 2013 and against which HP has recorded a valuation allowance of $47 million. HP had
alternative minimum tax credit carryforwards of $25 million, which do not expire, and U.S. research
and development credit carryforwards of $517 million, which will begin to expire in fiscal 2020. HP also
had tax credit carryforwards of $331 million in various states and foreign countries for which HP has
provided a valuation allowance of $197 million to reduce the related deferred tax asset. These credits
will begin to expire in fiscal 2012.

Gross deferred tax assets at October 31, 2011, 2010 and 2009 were reduced by valuation
allowances of $9.1 billion, $8.8 billion and $8.7 billion, respectively. Total valuation allowances increased
by $307 million in fiscal 2011, associated with various net operating losses, tax credits and other
deferred tax assets. Valuation allowances increased by $77 million in fiscal 2010, consisting of
$106 million associated with federal capital loss carryovers, and a net $29 million decrease associated
with various net operating loss carryovers and credits. Valuation allowances increased by $6.9 billion in
fiscal 2009, consisting of $7.0 billion associated with foreign net operating loss carryovers arising in
fiscal 2009 associated with internal restructuring transactions, reduced by $100 million associated with
state and foreign net operating losses.

Net excess tax benefits resulting from the exercise of employee stock options and other employee
stock programs are recorded as an increase in stockholders’ equity and were approximately $128 million
in fiscal 2011, $300 million in fiscal 2010, and $163 million in fiscal 2009.

123



HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Notes to Consolidated Financial Statements (Continued)

Note 14: Taxes on Earnings (Continued)

The differences between the U.S. federal statutory income tax rate and HP’s effective tax rate
were as follows for the following fiscal years ended October 31:

2011 2010 2009

U.S. federal statutory income tax rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35.0% 35.0% 35.0%
State income taxes, net of federal tax benefit . . . . . . . . . . . . . . . . . . . . . . . . 0.5 1.3 0.9
Lower rates in other jurisdictions, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (24.0) (18.3) (12.2)
Research and development credit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.6) (0.1) (0.5)
Foreign net operating loss . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — — (4.1)
Valuation allowance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5.2 0.8 (0.6)
Accrued taxes due to post-acquisition integration . . . . . . . . . . . . . . . . . . . . . — — 0.6
Nondeductible goodwill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3.4 — —
Other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.7 1.5 (0.5)

21.2% 20.2% 18.6%

The jurisdictions with favorable tax rates that have the most significant effective tax rate impact in
the periods presented include Singapore, the Netherlands, China, Ireland and Puerto Rico. HP plans to
reinvest some of the earnings of these jurisdictions indefinitely outside the United States and therefore
has not provided U.S. taxes on those indefinitely reinvested earnings.

In fiscal 2011, HP recorded $325 million of net income tax charges related to items unique to the
year. These amounts included $468 million of tax charges for increases to foreign and state valuation
allowances, offset by $78 million of income tax benefits for adjustments to prior year foreign income
tax accruals, $63 million of income tax benefits for uncertain tax position reserve adjustments and
settlement of tax audit matters, and $2 million of tax benefits associated with miscellaneous prior
period items.

In fiscal 2010, HP recorded $26 million of net income tax benefits related to items unique to the
year. These amounts included adjustments to prior year foreign income tax accruals and credits,
settlement of tax audit matters, valuation allowance adjustments and other miscellaneous discrete items.

In fiscal 2009, HP recorded $547 million of net income tax benefits related to items unique to the
year. The recorded amounts included $383 million of income tax benefits attributable to net deferred
tax assets for foreign net operating loss carryovers arising pursuant to internal restructuring
transactions. Also included were a net tax benefit of $154 million for the adjustment to estimated fiscal
2008 tax accruals upon filing the 2008 income tax returns, a $60 million income tax benefit for
valuation allowance reversals for state and foreign net operating losses, and other miscellaneous items
that resulted in a net tax charge of $50 million.

As a result of certain employment actions and capital investments HP has undertaken, income
from manufacturing and services in certain countries is subject to reduced tax rates, and in some cases
is wholly exempt from taxes, through 2024. The gross income tax benefits attributable to these actions
and investments were estimated to be $1.3 billion (approximately $0.62 basic earnings per share) in
fiscal year 2011, $966 million (approximately $0.41 basic earnings per share) in fiscal year 2010 and
$853 million (approximately $0.35 basic earnings per share) in fiscal year 2009. The gross income tax
benefits were offset partially by accruals of U.S. income taxes on undistributed earnings, among other
factors.
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The total amount of gross unrecognized tax benefits was $2.1 billion as of October 31, 2011. A
reconciliation of unrecognized tax benefits is as follows:

Balance at October 31, 2008 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,333
Increases:

For current year’s tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 115
For prior years’ tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 626

Decreases:
For prior years’ tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (762)
Statute of limitations expiration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (293)
Settlements with taxing authorities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (131)

Balance at October 31, 2009 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,888

Increases:
For current year’s tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27
For prior years’ tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 347

Decreases:
For prior years’ tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (120)
Statute of limitations expiration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1)
Settlements with taxing authorities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (56)

Balance at October 31, 2010 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,085

Increases:
For current year’s tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 384
For prior years’ tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 426

Decreases:
For prior years’ tax positions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (159)
Statute of limitations expiration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (20)
Settlements with taxing authorities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (598)

Balance at October 31, 2011 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,118

Up to $1.1 billion, $1.0 billion and $950 million of HP’s unrecognized tax benefits at October 31,
2011, 2010 and 2009, respectively, would affect HP’s effective tax rate if realized.

HP recognizes interest income from favorable settlements and income tax receivables and interest
expense and penalties accrued on unrecognized tax benefits within income tax expense. As of
October 31, 2011, HP had accrued a net $205 million payable for interest and penalties. During fiscal
2011, HP recognized net interest expense net of tax on net deficiencies of $24 million.

HP engages in continuous discussion and negotiation with taxing authorities regarding tax matters
in various jurisdictions. HP does not expect complete resolution of any IRS audit cycle within the next
12 months. However, it is reasonably possible that certain federal, foreign and state tax issues may be
concluded in the next 12 months, including issues involving transfer pricing and other matters.
Accordingly, HP believes it is reasonably possible that its existing unrecognized tax benefits may be
reduced by an amount up to $249 million within the next 12 months.
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The net amounts recognized for HP’s defined benefit and post-retirement benefit plans in HP’s
Consolidated Balance Sheets as of October 31, 2011 and October 31, 2010 were as follows:

U.S. Defined Non-U.S. Defined Post-Retirement
Benefit Plans Benefit Plans Benefit Plans

2011 2010 2011 2010 2011 2010

In millions

Non-current assets . . . . . . . . . . . . . . . . . . . . . $ — $ — $ 418 $ 95 $ — $ —
Current liability . . . . . . . . . . . . . . . . . . . . . . . (32) (30) (43) (37) (30) (39)
Non-current liability . . . . . . . . . . . . . . . . . . . . (1,251) (1,445) (3,523) (3,387) (392) (432)

Net amount recognized . . . . . . . . . . . . . . . . . . $(1,283) $(1,475) $(3,148) $(3,329) $(422) $(471)

The following table summarizes the pretax net experience loss (gain) and prior service benefit
recognized in accumulated other comprehensive (income) loss for the company’s defined benefit and
post-retirement benefit plans as of October 31, 2011.

U.S. Defined Non-U.S. Defined Post-Retirement
Benefit Plans Benefit Plans Benefit Plans

In millions

Net experience loss (gain) . . . . . . . . . . . . . . . . . . . . . . . . $1,020 $3,949 $ (48)
Prior service benefit . . . . . . . . . . . . . . . . . . . . . . . . . . . . — (268) (349)

Total recognized in accumulated other comprehensive loss
(income) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,020 $3,681 $(397)

The following table summarizes the experience loss and prior service benefit that will be amortized
from accumulated other comprehensive income and recognized as components of net periodic benefit
cost (credit) during the next fiscal year.

U.S. Defined Non-U.S. Defined Post-Retirement
Benefit Plans Benefit Plans Benefit Plans

In millions

Net experience loss . . . . . . . . . . . . . . . . . . . . . . . . . . . . $43 $252 $ (4)
Prior service benefit . . . . . . . . . . . . . . . . . . . . . . . . . . . . — (25) (87)

Total to be recognized in accumulated other
comprehensive loss (income) . . . . . . . . . . . . . . . . . . . . $43 $227 $(91)

The weighted-average assumptions used to calculate the benefit obligation disclosed as of the 2011
and 2010 fiscal close were as follows:

Non-U.S.
U.S. Defined Defined Post-Retirement
Benefit Plans Benefit Plans Benefit Plans

2011 2010 2011 2010 2011 2010

Discount rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.8% 5.6% 4.5% 4.4% 4.4% 4.4%
Average increase in compensation levels . . . . . . . . . . . 2.0% 2.0% 2.5% 2.5% — —
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Note 17: Commitments

HP leases certain real and personal property under non-cancelable operating leases. Certain leases
require HP to pay property taxes, insurance and routine maintenance and include renewal options and
escalation clauses. Rent expense was approximately $1,042 million in fiscal 2011, $1,062 million in fiscal
2010 and $1,112 million in fiscal 2009. Sublease rental income was approximately $38 million in fiscal
2011, $46 million in fiscal 2010 and $53 million in fiscal 2009.

At October 31, 2011 and October 31, 2010, property under capital lease, which was comprised
primarily of equipment and furniture, was approximately $577 million and $688 million, respectively,
and was included in property, plant and equipment in the accompanying Consolidated Balance Sheets.
Accumulated depreciation on the property under capital lease was approximately $454 million and
$482 million, respectively, at October 31, 2011 and October 31, 2010. The related depreciation is
included in depreciation expense.

Future annual minimum lease payments, sublease rental income commitments and capital lease
commitments at October 31, 2011 were as follows:

2012 2013 2014 2015 2016 Thereafter Total

In millions

Minimum lease payments . . . . . . . . . . . . . . . . $845 $631 $529 $407 $268 $713 $3,393
Less: Sublease rental income . . . . . . . . . . . . . (34) (27) (21) (15) (10) (3) (110)

$811 $604 $508 $392 $258 $710 $3,283

Capital lease commitments . . . . . . . . . . . . . . . $ 82 $ 81 $204 $ 11 $ 7 $ 38 $ 423
Less: Interest payments . . . . . . . . . . . . . . . . . (9) (4) (4) (3) (2) (15) (37)

$ 73 $ 77 $200 $ 8 $ 5 $ 23 $ 386

At October 31, 2011, HP had unconditional purchase obligations of approximately $2.3 billion.
These unconditional purchase obligations include agreements to purchase goods or services that are
enforceable and legally binding on HP and that specify all significant terms, including fixed or
minimum quantities to be purchased, fixed, minimum or variable price provisions and the approximate
timing of the transaction. Unconditional purchase obligations exclude agreements that are cancelable
without penalty. These unconditional purchase obligations are related principally to inventory and other
items. Future unconditional purchase obligations at October 31, 2011 were as follows:

2012 2013 2014 2015 2016 Thereafter Total

In millions

Unconditional purchase obligations . . . . . . . . . . $2,009 $138 $45 $32 $8 $65 $2,297
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Note 19: Segment Information (Continued)

Selected operating results information for each business segment was as follows for the following
fiscal years ended October 31:

Total Net Revenue Earnings (Loss) from Operations

2011 2010(1) 2009(1) 2011 2010(1) 2009(1)

In millions

Personal Systems Group . . . . . . . . . . . $ 39,574 $ 40,741 $ 35,305 $ 2,350 $ 2,032 $ 1,661
Services . . . . . . . . . . . . . . . . . . . . . . . 35,954 35,529 35,380 5,149 5,661 5,102
Imaging and Printing Group . . . . . . . . 25,783 25,764 24,011 3,973 4,412 4,310
Enterprise Servers, Storage and

Networking(2) . . . . . . . . . . . . . . . . . 22,241 20,356 16,121 3,026 2,825 1,657
HP Software(3) . . . . . . . . . . . . . . . . . . 3,217 2,729 2,655 698 782 731
HP Financial Services . . . . . . . . . . . . . 3,596 3,047 2,673 348 281 206
Corporate Investments(4) . . . . . . . . . . . 322 346 191 (1,616) (366) (300)

Segment total . . . . . . . . . . . . . . . . . . . $130,687 $128,512 $116,336 $13,928 $15,627 $13,367

(1) Certain fiscal 2011 organizational reclassifications have been reflected retroactively to provide
improved visibility and comparability. In fiscal 2010 and fiscal 2009, the reclassifications resulted in
the transfer of revenue and operating profit among ESSN, HP Software, Services and Corporate
Investments. Reclassifications between segments included the transfer of the networking business
from Corporate Investments to ESSN, the transfer of the communications and media solutions
business from HP Software to Services, and the transfer of the business intelligence business from
HP Software to Corporate Investments. There was no impact on the previously reported financial
results for PSG, HPFS or IPG.

(2) Includes the results of 3Com and 3PAR from the dates of acquisition in April 2010 and September
2010, respectively.

(3) Includes the results of ArcSight from the date of acquisition in October 2010.
(4) Includes the results of Palm from the date of acquisition in July 2010 and the impact of the

decision to wind down the webOS device business during the quarter ended October 31, 2011.
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The reconciliation of segment operating results information to HP consolidated totals was as
follows for the following fiscal years ended October 31:

2011 2010 2009

In millions

Net revenue:
Segment total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $130,687 $128,512 $116,336
Elimination of intersegment net revenue and other . . . . . . . . . . . . . . (3,442) (2,479) (1,784)

Total HP consolidated net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . $127,245 $126,033 $114,552

Earnings before taxes:
Total segment earnings from operations . . . . . . . . . . . . . . . . . . . . . . $ 13,928 $ 15,627 $ 13,367
Corporate and unallocated costs and eliminations . . . . . . . . . . . . . . . (314) (614) (219)
Unallocated costs related to certain stock-based compensation

expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (618) (613) (552)
Amortization of purchased intangible assets . . . . . . . . . . . . . . . . . . . (1,607) (1,484) (1,578)
Impairment of goodwill and purchased intangible assets . . . . . . . . . . (885) — —
Acquisition-related charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (182) (293) (242)
Restructuring charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (645) (1,144) (640)
Interest and other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (695) (505) (721)

Total HP consolidated earnings before taxes . . . . . . . . . . . . . . . . . . . $ 8,982 $ 10,974 $ 9,415

HP allocates its assets to its business segments based on the primary segments benefiting from the
assets. Total assets by segment and the reconciliation of segment assets to HP consolidated total assets
were as follows at October 31:

2011 2010 2009

In millions

Personal Systems Group . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 15,781 $ 16,548 $ 15,767
Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40,614 41,989 41,189
Imaging and Printing Group . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11,939 12,514 12,173
Enterprise Servers, Storage and Networking . . . . . . . . . . . . . . . . . . . 17,539 18,262 12,185
HP Software . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21,028 9,979 8,546
HP Financial Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,543 12,123 10,842
Corporate Investments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 517 1,619 391
Corporate and unallocated assets . . . . . . . . . . . . . . . . . . . . . . . . . . . 8,556 11,469 13,706

Total HP consolidated assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $129,517 $124,503 $114,799

The total assets allocated to the Corporate Investments segment decreased 68% in fiscal 2011
mostly due to an impairment charge to goodwill and certain purchased intangible assets associated with
the Palm acquisition following the decision to wind down the webOS device business. Assets allocated
to HP software increased by 111% in fiscal 2011 due to the acquisition of Autonomy. In addition, in
connection with certain fiscal 2011 organizational realignments, HP reclassified total assets of its
networking business from Corporate Investments to ESSN and total assets of the communications and
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media solutions business from HP Software to Services. There have been no other material changes to
the total assets of HP’s segments since October 31, 2010.

Major Customers

No single customer represented 10% or more of HP’s total net revenue in any fiscal year
presented.

Geographic Information

Net revenue, classified by the major geographic areas in which HP operates, was as follows for the
following fiscal years ended October 31:

2011 2010 2009

In millions

Net revenue:
U.S. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $44,111 $ 44,542 $ 41,314
Non-U.S. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 83,134 81,491 73,238



HEWLETT-PACKARD COMPANY AND SUBSIDIARIES

Notes to Consolidated Financial Statements (Continued)

Note 19: Segment Information (Continued)

within Services and within PSG. In addition, net revenue reported for the Infrastructure
Technology Outsourcing business unit and eliminations of inter-segment net revenue have both
been reduced to reflect a change in inter-segment reporting model. There was no impact on the
previously reported financial results for HPFS and IPG or for the business units within IPG.

(2) The Handhelds business unit, which includes devices that run on Windows Mobile software, was
realigned into the Other business unit within PSG in fiscal 2011.

(3) Includes the results of 3PAR from the date of acquisition in September 2010.
(4) The networking business was added to ESSN in fiscal 2011. Also includes the results of 3Com

from the date of acquisition in April 2010.
(5) The Business Technology Optimization and Other Software business units were consolidated into a

single business unit within the HP Software segment in fiscal 2011. Also includes the results of
ArcSight from the date of acquisition in October 2010.

(6) Includes the results of Palm from the date of acquisition in July 2010 and the impact of the
decision to wind down the webOS device business during the quarter ended October 31, 2011.
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HEWLETT-PACKARD COMPANY AND SUBSIDIARIES
Quarterly Summary

(Unaudited)
(In millions, except per share amounts)

Three-month periods ended in fiscal 2011

January 31 April 30 July 31 October 31

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $32,302 $31,632 $31,189 $32,122
Cost of sales(1) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24,408 23,860 23,929 25,332
Research and development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 798 815 812 829
Selling, general and administrative . . . . . . . . . . . . . . . . . . . . . . . . . 3,090 3,397 3,402 3,577
Amortization of purchased intangible assets . . . . . . . . . . . . . . . . . . . 425 413 358 411
Impairment of goodwill and purchased intangible assets . . . . . . . . . . . — — — 885
Restructuring charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 158 158 150 179
Acquisition-related charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29 21 18 114
Total costs and expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28,908 28,664 28,669 31,327
Earnings from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,394 2,968 2,520 795
Interest and other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (97) (76) (121) (401)
Earnings before taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,297 2,892 2,399 394
Provision for taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 692 588 473 155
Net earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 2,605 $ 2,304 $ 1,926 $ 239
Net earnings per share:(2)

Basic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 1.19 $ 1.07 $ 0.94 $ 0.12
Diluted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 1.17 $ 1.05 $ 0.93 $ 0.12

Cash dividends paid per share . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 0.08 $ 0.08 $ 0.12 $ 0.12
Range of per share stock prices on the New York Stock Exchange

Low . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 40.77 $ 37.60 $ 33.95 $ 21.50
High . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 47.83 $ 49.39 $ 41.74 $ 35.50

Three-month periods ended in fiscal 2010

January 31 April 30 July 31 October 31

Net revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $31,177 $30,849 $30,729 $33,278
Cost of sales(1) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24,027 23,569 23,365 24,995
Research and development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 681 722 742 814
Selling, general and administrative . . . . . . . . . . . . . . . . . . . . . . . . . 2,967 3,096 3,191 3,464
Amortization of purchased intangible assets . . . . . . . . . . . . . . . . . . . 330 347 383 424
Restructuring charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 131 180 598 235
Acquisition-related charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38 77 127 51
Total costs and expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28,174 27,991 28,406 29,983
Earnings from operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,003 2,858 2,323 3,295
Interest and other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (199) (91) (134) (81)
Earnings before taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,804 2,767 2,189 3,214
Provision for taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 554 567 416 676
Net earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 2,250 $ 2,200 $ 1,773 $ 2,538
Net earnings per share:(2)

Basic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 0.95 $ 0.94 $ 0.76 $ 1.13
Diluted . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 0.93 $ 0.91 $ 0.75 $ 1.10

Cash dividends paid per share . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 0.08 $ 0.08 $ 0.08 $ 0.08
Range of per share stock prices on the New York Stock Exchange

Low . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 46.80 $ 46.46 $ 41.94 $ 37.32
High . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 52.95 $ 54.75 $ 52.95 $ 47.80

(1) Cost of products, cost of services and financing interest.
(2) EPS for each quarter is computed using the weighted-average number of shares outstanding during that quarter,

while EPS for the fiscal year is computed using the weighted-average number of shares outstanding during the
year. Thus, the sum of the EPS for each of the four quarters may not equal the EPS for the fiscal year.
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ITEM 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure.

None.

ITEM 9A. Controls and Procedures.

Controls and Procedures

Under the supervision and with the participation of our management, including our principal
executive officer and principal financial officer, we conducted an evaluation of the effectiveness of the
design and operation of our disclosure controls and procedures, as defined in Rules 13a-15(e) and
15d-15(e) under the Securities Exchange Act of 1934, as amended, as of the end of the period covered
by this report (the ‘‘Evaluation Date’’). Based on this evaluation, our principal executive officer and
principal financial officer concluded as of the Evaluation Date that our disclosure controls and
procedures were effective such that the information relating to HP, including our consolidated
subsidiaries, required to be disclosed in our Securities and Exchange Commission (‘‘SEC’’) reports (i) is
recorded, processed, summarized and reported within the time periods specified in SEC rules and
forms, and (ii) is accumulated and communicated to HP’s management, including our principal
executive officer and principal financial officer, as appropriate to allow timely decisions regarding
required disclosure.

Under the supervision and with the participation of our management, including our principal
executive officer and principal financial officer, we conducted an evaluation of any changes in our
internal control over financial reporting (as such term is defined in Rules 13a-15(f) and 15d-15(f) under
the Exchange Act) that occurred during our most recently completed fiscal quarter. Based on that
evaluation, our principal executive officer and principal financial officer concluded that there has not
been any change in our internal control over financial reporting during that quarter that has materially
affected, or is reasonably likely to materially affect, our internal control over financial reporting.

See Management’s Report on Internal Control over Financial Reporting and the Report of
Independent Registered Public Accounting Firm on our internal control over financial reporting in
Item 8, which are incorporated herein by reference.

ITEM 9B. Other Information.

The disclosure below is included in this report in lieu of filing a Current Report on Form 8-K to
report events that have occurred within four business days prior to the filing of this report.

On December 11, 2011, the HR and Compensation Committee (the ‘‘Committee’’) of the HP
Board of Directors amended and restated the Hewlett-Packard Company Severance Plan for Executive
Officers (the ‘‘Severance Plan’’). The amendments, which are effective for terminations occurring after
November 1, 2011, (i) clarify that only annual bonuses, and not one-time bonuses, are included in the
calculation of cash severance benefits, (ii) provide for severance payments to be made in periodic
installments subject to continued compliance with post-employment protective covenants, rather than in
a lump sum, (iii) provide for pro-rata vesting on unvested equity awards if the executive officer has
worked at least 25% of the applicable vesting or performance period and any applicable performance
conditions have been satisfied, (iv) provide for a pro-rated annual bonus, in the discretion of the
Committee, for the fiscal year in which the termination occurs, and (v) provide for payment or
reimbursement of premiums for continued medical coverage for a period of up to 18 months for an
executive officer and his or her eligible dependents. The Severance Plan is attached as hereto as
Exhibit 10(f)(f)(f) and is incorporated herein by reference.
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PART III

ITEM 10. Directors, Executive Officers and Corporate Governance.

The names of the executive officers of HP and their ages, titles and biographies as of the date
hereof are incorporated by reference from Part I, Item 1, above.

The following information is included in HP’s Proxy Statement related to its 2012 Annual Meeting
of Stockholders to be filed within 120 days after HP’s fiscal year end of October 31, 2011 (the ‘‘Proxy
Statement’’) and is incorporated herein by reference:

• Information regarding directors of HP who are standing for reelection and any persons
nominated to become directors of HP is set forth under ‘‘Election of Directors.’’

• Information regarding HP’s Audit Committee and designated ‘‘audit committee financial
experts’’ is set forth under ‘‘Board Structure and Committee Composition—Audit Committee.’’

• Information on HP’s code of business conduct and ethics for directors, officers and employees,
also known as the ‘‘Standards of Business Conduct,’’ and on HP’s Corporate Governance
Guidelines is set forth under ‘‘Corporate Governance Principles and Board Matters.’’

• Information regarding Section 16(a) beneficial ownership reporting compliance is set forth under
‘‘Section 16(a) Beneficial Ownership Reporting Compliance.’’

ITEM 11. Executive Compensation.

The following information is included in the Proxy Statement and is incorporated herein by
reference:

• Information regarding HP’s compensation of its named executive officers is set forth under
‘‘Executive Compensation.’’

• Information regarding HP’s compensation of its directors is set forth under ‘‘Director
Compensation and Stock Ownership Guidelines.’’

• The report of HP’s HR and Compensation Committee is set forth under ‘‘HR and
Compensation Committee Report on Executive Compensation.’’

ITEM 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder
Matters.

The following information is included in the Proxy Statement and is incorporated herein by
reference:

• Information regarding security ownership of certain beneficial owners, directors and executive
officers is set forth under ‘‘Common Stock Ownership of Certain Beneficial Owners and
Management.’’

• Information regarding HP’s equity compensation plans, including both stockholder approved
plans and non-stockholder approved plans, is set forth in the section entitled ‘‘Equity
Compensation Plan Information.’’
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ITEM 13. Certain Relationships and Related Transactions, and Director Independence.

The following information is included in the Proxy Statement and is incorporated herein by
reference:

• Information regarding transactions with related persons is set forth under ‘‘Transactions with
Related Persons.’’

• Information regarding director independence is set forth under ‘‘Corporate Governance
Principles and Board Matters—Director Independence.’’

ITEM 14. Principal Accountant Fees and Services.

Information regarding principal auditor fees and services is set forth under ‘‘Principal Accountant
Fees and Services’’ in the Proxy Statement, which information is incorporated herein by reference.
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PART IV

ITEM 15. Exhibits and Financial Statement Schedules.

(a) The following documents are filed as part of this report:

1. All Financial Statements:

The following financial statements are filed as part of this report under Item 8—‘‘Financial
Statements and Supplementary Data.’’

Reports of Independent Registered Public Accounting Firm . . . . . . . . . . . . . . . . . . . . . . . . 72
Management’s Report on Internal Control Over Financial Reporting . . . . . . . . . . . . . . . . . . 74
Consolidated Statements of Earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 75
Consolidated Balance Sheets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 76
Consolidated Statements of Cash Flows . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77
Consolidated Statements of Stockholders’ Equity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 78
Notes to Consolidated Financial Statements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79
Quarterly Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 157

2. Financial Statement Schedules:

Schedule II—Valuation and Qualifying Accounts for the three fiscal years ended October 31, 2011.

All other schedules are omitted as the required information is inapplicable or the information is
presented in the Consolidated Financial Statements and notes thereto in Item 8 above.

3. Exhibits:

A list of exhibits filed or furnished with this report on Form 10-K (or incorporated by reference to
exhibits previously filed or furnished by HP) is provided in the accompanying Exhibit Index. HP will
furnish copies of exhibits for a reasonable fee (covering the expense of furnishing copies) upon request.
Stockholders may request exhibits copies by contacting:

Hewlett-Packard Company
Attn: Investor Relations
3000 Hanover Street
Palo Alto, CA 94304
(866) GET-HPQ1 or (866) 438-4771
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Schedule II

HEWLETT-PACKARD COMPANY AND SUBSIDIARIES
Valuation and Qualifying Accounts

For the fiscal years ended
October 31

2011 2010 2009

In millions

Allowance for doubtful accounts—accounts receivable:
Balance, beginning of period . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 525 $ 629 $ 553
Increase in allowance from acquisitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27 7 —
Addition of bad debt provision . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23 80 282
Deductions, net of recoveries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (105) (191) (206)

Balance, end of period . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 470 $ 525 $ 629

Allowance for doubtful accounts—financing receivables:
Balance, beginning of period . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 140 $ 108 $ 90
Additions to allowance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58 76 63
Deductions, net of recoveries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (68) (44) (45)

Balance, end of period . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 130 $ 140 $ 108
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Signature Title(s) Date

/s/ RAJIV L. GUPTA
Director December 14, 2011

Rajiv L. Gupta

/s/ JOHN H. HAMMERGREN
Director December 14, 2011

John H. Hammergren

/s/ RAYMOND J. LANE
Executive Chairman December 14, 2011

Raymond J. Lane

/s/ ANN M. LIVERMORE
Director December 14, 2011

Ann M. Livermore

/s/ GARY M. REINER
Director December 14, 2011

Gary M. Reiner

/s/ PATRICIA F. RUSSO
Director December 14, 2011

Patricia F. Russo

Director
Dominique Senequier

/s/ G. KENNEDY THOMPSON
Director December 14, 2011

G. Kennedy Thompson

/s/ RALPH W. WHITWORTH
Director December 14, 2011

Ralph W. Whitworth

164



HEWLETT-PACKARD COMPANY AND SUBSIDIARIES
EXHIBIT INDEX

Incorporated by ReferenceExhibit
Number Exhibit Description Form File No. Exhibit(s) Filing Date

3(a) Registrant’s Certificate of 10-Q 001-04423 3(a) June 12, 1998
Incorporation.

3(b) Registrant’s Amendment to the 10-Q 001-04423 3(b) March 16, 2001
Certificate of Incorporation.

3(c) Registrant’s Amended and Restated 8-K 001-04423 3.1 November 17, 2011
By-Laws effective November 17,
2011.

4(a) Form of Senior Indenture. S-3 333-30786 4.1 March 17, 2000

4(b) Form of Registrant’s Fixed Rate 8-K 001-04423 4.1, 4.2 and May 24, 2001
Note and Floating Rate Note and 4.4
related Officers’ Certificate.

4(c) Form of Registrant’s 6.50% Global 8-K 001-04423 4.2 and 4.3 June 27, 2002
Note due July 1, 2012 and form of
related Officers’ Certificate.

4(d) Form of Registrant’s Fixed Rate 8-K 001-04423 4.1 and 4.2 December 11, 2002
Note and form of Floating Rate
Note.

4(e) Indenture, dated as of June 1, 2000, S-3 333-134327 4.9 June 7, 2006
between the Registrant and
J.P. Morgan Trust Company,
National Association (formerly
Chase Manhattan Bank), as
Trustee.

4(f) Form of Registrant’s Floating Rate 8-K 001-04423 4.1, 4.2 and February 28, 2007
Global Note due March 1, 2012, 4.3
5.25% Global Note due March 1,
2012 and 5.40% Global Note due
March 1, 2017.

4(g) Form of Registrant’s Floating Rate 8-K 001-04423 4.1, 4.2 and February 29, 2008
Global Note due September 3, 4.3
2009, 4.50% Global Note due
March 1, 2013 and 5.50% Global
Note due March 1, 2018.

4(h) Form of Registrant’s 6.125% Global 8-K 001-04423 4.1 and 4.2 December 8, 2008
Note due March 1, 2014 and form
of related Officers’ Certificate.
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Incorporated by ReferenceExhibit
Number Exhibit Description Form File No. Exhibit(s) Filing Date

4(i) Form of Registrant’s Floating Rate 8-K 001-04423 4.1, 4.2, 4.3 February 27, 2009
Global Note due February 24, 2011, and 4.4
4.250% Global Note due
February 24, 2012 and 4.750%
Global Note due June 2, 2014 and
form of related Officers’ Certificate.

4(j) Form of Registrant’s Floating Rate 8-K 001-04423 4.1, 4.2, 4.3 May 28, 2009
Global Note due May 27, 2011, and 4.4
2.25% Global Note due May 27,
2011 and 2.95% Global Note due
August 15, 2012 and form of
related Officers’ Certificate.

4(k) Form of Registrant’s Floating Rate 8-K 001-04423 4.1, 4.2, 4.3 September 13, 2010
Global Note due September 13, and 4.4
2012, 1.250% Global Note due
September 13, 2013 and 2.125%
Global Note due September 13,
2015 and form of related Officers’
Certificate.

4(l) Form of Registrant’s 2.200% Global 8-K 001-04423 4.1, 4.2 and December 2, 2010
Note due December 1, 2015 and 4.3
3.750% Global Note due
December 1, 2020 and form of
related Officers’ Certificate.

4(m) Form of Registrant’s Floating Rate 8-K 001-04423 4.1, 4.2, 4.3, June 1, 2011
Global Note due May 24, 2013, 4.4, 4.5 and
Floating Rate Global Note due 4.6
May 30, 2014, 1.550% Global Note
due May 30, 2014, 2.650% Global
Note due June 1, 2016 and 4.300%
Global Note due June 1, 2021 and
form of related Officers’ Certificate.

4(n) Form of Registrant’s Floating Rate 8-K 001-04423 4.1, 4.2, 4.3, September 19, 2011
Global Note due September 19, 4.4, 4.5 and
2014, 2.350% Global Notes due 4.6
March 15, 2015, 3.000% Global
Notes due September 15, 2016,
4.375% Global Notes due
September 15, 2021 and 6.000%
Global Notes due September 15,
2041 and form of related Officers’
Certificate.

4(o) Specimen certificate for the 8-A/A 001-04423 4.1 June 23, 2006
Registrant’s common stock.

9 None.
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Incorporated by ReferenceExhibit
Number Exhibit Description Form File No. Exhibit(s) Filing Date

10(a) Registrant’s 2004 Stock Incentive S-8 333-114253 4.1 April 7, 2004
Plan.*

10(b) Registrant’s 2000 Stock Plan, 10-K 001-04423 10(b) December 18, 2008
amended and restated effective
September 17, 2008.*

10(c) Registrant’s 1997 Director Stock 8-K 001-04423 99.4 November 23, 2005
Plan, amended and restated
effective November 1, 2005.*

10(d) Registrant’s 1995 Incentive Stock 10-Q 001-04423 10(d) June 8, 2007
Plan, amended and restated
effective May 1, 2007.*

10(e) Registrant’s 1990 Incentive Stock 10-Q 001-04423 10(e) June 8, 2007
Plan, amended and restated
effective May 1, 2007.*

10(f) Registrant’s Excess Benefit 8-K 001-04423 10.2 September 21, 2006
Retirement Plan, amended and
restated as of January 1, 2006.*

10(g) Hewlett-Packard Company Cash 8-K 001-04423 99.3 November 23, 2005
Account Restoration Plan, amended
and restated as of January 1, 2005.*

10(h) Registrant’s 2005 Pay-for-Results
Plan, as amended.*‡

10(i) Registrant’s 2005 Executive 8-K 001-04423 10.1 September 21, 2006
Deferred Compensation Plan, as
amended and restated effective
October 1, 2006.*

10(j) First Amendment to the 10-Q 001-04423 10(q) June 8, 2007
Registrant’s 2005 Executive
Deferred Compensation Plan, as
amended and restated effective
October 1, 2006.*

10(k) Employment Agreement, dated 10-Q 001-04423 10(x) September 8, 2005
June 9, 2005, between Registrant
and R. Todd Bradley.*

10(l) Registrant’s Amended and Restated 8-K 001-04423 99.1 July 27, 2005
Severance Plan for Executive
Officers.*

10(m) Registrant’s Executive Severance 10-Q 001-04423 10(u)(u) June 13, 2002
Agreement.*

10(n) Registrant’s Executive Officers 10-Q 001-04423 10(v)(v) June 13, 2002
Severance Agreement.*
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Incorporated by ReferenceExhibit
Number Exhibit Description Form File No. Exhibit(s) Filing Date

10(o) Form letter regarding severance 8-K 001-04423 10.2 March 22, 2005
offset for restricted stock and
restricted units.*

10(p) Form of Restricted Stock 10-Q 001-04423 10(b)(b) June 8, 2007
Agreement for Registrant’s 2004
Stock Incentive Plan, Registrant’s
2000 Stock Plan, as amended, and
Registrant’s 1995 Incentive Stock
Plan, as amended.*

10(q) Form of Restricted Stock Unit 10-Q 001-04423 10(c)(c) June 8, 2007
Agreement for Registrant’s 2004
Stock Incentive Plan.*

10(r) Form of Stock Option Agreement 10-K 001-04423 10(e) January 27, 2000
for Registrant’s 1990 Incentive
Stock Plan, as amended.*

10(s) Form of Common Stock Payment 10-Q 001-04423 10(j)(j) March 11, 2005
Agreement and Option Agreement
for Registrant’s 1997 Director Stock
Plan, as amended.*

10(t) Form of Long-Term Performance 10-K 001-04423 10(t)(t) January 14, 2005
Cash Award Agreement for
Registrant’s 2004 Stock Incentive
Plan and Registrant’s 2000 Stock
Plan, as amended.*

10(u) Amendment One to the Long-Term 10-Q 001-04423 10(q)(q) September 8, 2005
Performance Cash Award
Agreement for the 2004 Program.*

10(v) Form of Long-Term Performance 10-Q 001-04423 10(r)(r) September 8, 2005
Cash Award Agreement for the
2005 Program.*

10(w) Form of Long-Term Performance 10-Q 001-04423 10(o)(o) March 10, 2006
Cash Award Agreement.*

10(x) Second Amendment to the 10-K 001-04423 10(l)(l) December 18, 2007
Registrant’s 2005 Executive
Deferred Compensation Plan, as
amended and restated effective
October 1, 2006.*

10(y) Form of Stock Notification and 8-K 001-04423 10.1 January 24, 2008
Award Agreement for awards of
performance-based restricted units.*

10(z) Form of Agreement Regarding 8-K 001-04423 10.2 January 24, 2008
Confidential Information and
Proprietary Developments
(California).*
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Incorporated by ReferenceExhibit
Number Exhibit Description Form File No. Exhibit(s) Filing Date

10(a)(a) Form of Agreement Regarding 10-Q 001-04423 10(o)(o) March 10, 2008
Confidential Information and
Proprietary Developments (Texas).*

10(b)(b) Form of Restricted Stock 10-Q 001-04423 10(p)(p) March 10, 2008
Agreement for Registrant’s 2004
Stock Incentive Plan.*

10(c)(c) Form of Restricted Stock Unit 10-Q 001-04423 10(q)(q) March 10, 2008
Agreement for Registrant’s 2004
Stock Incentive Plan.*

10(d)(d) Form of Stock Option Agreement 10-Q 001-04423 10(r)(r) March 10, 2008
for Registrant’s 2004 Stock
Incentive Plan.*

10(e)(e) Form of Special Performance-Based 8-K 001-04423 10.1 May 20, 2008
Cash Incentive Notification Letter.*

10(f)(f) Form of Option Agreement for 10-Q 001-04423 10(t)(t) June 6, 2008
Registrant’s 2000 Stock Plan.*

10(g)(g) Form of Common Stock Payment 10-Q 001-04423 10(u)(u) June 6, 2008
Agreement for Registrant’s 2000
Stock Plan.*

10(h)(h) Third Amendment to the 10-K 001-04423 10(v)(v) December 18, 2008
Registrant’s 2005 Executive
Deferred Compensation Plan, as
amended and restated effective
October 1, 2006.*

10(i)(i) Form of Stock Notification and 10-K 001-04423 10(w)(w) December 18, 2008
Award Agreement for awards of
restricted stock units.*

10(j)(j) Form of Stock Notification and 10-K 001-04423 10(x)(x) December 18, 2008
Award Agreement for awards of
performance-based restricted units.*

10(k)(k) Form of Stock Notification and 10-K 001-04423 10(y)(y) December 18, 2008
Award Agreement for awards of
non-qualified stock options.*

10(l)(l) Form of Stock Notification and 10-K 001-04423 10(z)(z) December 18, 2008
Award Agreement for awards of
restricted stock.*

10(m)(m) Form of Restricted Stock Unit 10-Q 001-04423 10(a)(a)(a) March 10, 2009
Agreement for Registrant’s 2004
Stock Incentive Plan.*

10(n)(n) First Amendment to the Hewlett- 10-Q 001-04423 10(b)(b)(b) March 10, 2009
Packard Company Excess Benefit
Retirement Plan.*
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10(o)(o) Fourth Amendment to the 10-Q 001-04423 10(c)(c)(c) June 5, 2009
Registrant’s 2005 Executive
Deferred Compensation Plan, as
amended and restated effective
October 1, 2006.*

10(p)(p) Fifth Amendment to the 10-Q 001-04423 10(d)(d)(d) September 4, 2009
Registrant’s 2005 Executive
Deferred Compensation Plan, as
amended and restated effective
October 1, 2006.*

10(q)(q) Amended and Restated Hewlett- 8-K 001-04423 10.2 March 23, 2010
Packard Company 2004 Stock
Incentive Plan.*

10(r)(r) Employment Agreement, dated 8-K 001-04423 10.1 October 1, 2010
September 29, 2010, between the
Registrant and Léo Apotheker.*

10(s)(s) Form of Stock Notification and 10-K 001-04423 10(f)(f)(f) December 15, 2010
Award Agreement for awards of
restricted stock units.*

10(t)(t) Form of Stock Notification and 10-K 001-04423 10(g)(g)(g) December 15, 2010
Award Agreement for awards of
performance-based restricted units.*

10(u)(u) Form of Stock Notification and 10-K 001-04423 10(h)(h)(h) December 15, 2010
Award Agreement for awards of
restricted stock.*

10(v)(v) Form of Stock Notification and 10-K 001-04423 10(i)(i)(i) December 15, 2010
Award Agreement for awards of
non-qualified stock options.*

10(w)(w) Form of Agreement Regarding 10-K 001-04423 10(j)(j)(j) December 15, 2010
Confidential Information and
Proprietary Developments
(California—new hires).*

10(x)(x) Form of Agreement Regarding 10-K 001-04423 10(k)(k)(k) December 15, 2010
Confidential Information and
Proprietary Developments
(California—current employees).*

10(y)(y) Letter Agreement, dated 10-K 001-04423 10(l)(l)(l) December 15, 2010
December 15, 2010, between the
Registrant and Catherine A.
Lesjak.*

10(z)(z) Letter Agreement, dated 10-Q 001-04423 10(m)(m)(m) June 8, 2011
September 29, 2010, between the
Registrant and Michael J. Holston.*
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10(a)(a)(a) First Amendment to the 10-Q 001-04423 10(o)(o)(o) September 9, 2011
Registrant’s Executive Deferred
Compensation Plan, as amended
and restated effective October 1,
2004.*

10(b)(b)(b) Sixth Amendment to the 10-Q 001-04423 10(p)(p)(p) September 9, 2011
Registrant’s 2005 Executive
Deferred Compensation Plan, as
amended and restated effective
October 1, 2006.*

10(c)(c)(c) Separation and General Release 8-K 001-04423 10.1 September 29, 2011
Agreement, dated September 28,
2011, between the Registrant and
Léo Apotheker.*

10(d)(d)(d) Employment offer letter, dated 8-K 001-04423 10.2 September 29, 2011
September 27, 2011, between the
Registrant and Margaret C.
Whitman.*

10(e)(e)(e) Seventh Amendment to the
Registrant’s 2005 Executive
Deferred Compensation Plan, as
amended and restated effective
October 1, 2006.*‡

10(f)(f)(f) Registrant’s Severance Plan for
Executive Officers, as amended and
restated.*‡

11 None.

12 Statement of Computation of Ratio
of Earnings to Fixed Charges.‡

13-14 None.

16 None.

18 None.

21 Subsidiaries of the Registrant as of
October 31, 2011.‡

22 None.

23 Consent of Independent Registered
Public Accounting Firm.‡

24 Power of Attorney (included on the
signature page).

171



Incorporated by ReferenceExhibit
Number Exhibit Description Form File No. Exhibit(s) Filing Date

31.1 Certification of Chief Executive
Officer pursuant to Rule 13a-14(a)
and Rule 15d-14(a) of the
Securities Exchange Act of 1934, as
amended.‡

31.2 Certification of Chief Financial
Officer pursuant to Rule 13a-14(a)
and Rule 15d-14(a) of the
Securities Exchange Act of 1934, as
amended.‡

32 Certification of Chief Executive
Officer and Chief Financial Officer
pursuant to 18 U.S.C. 1350, as
adopted pursuant to Section 906 of
the Sarbanes-Oxley Act of 2002.†

33-35 None.

101.INS XBRL Instance Document.‡

101.SCH XBRL Taxonomy Extension Schema
Document.‡

101.CAL XBRL Taxonomy Extension
Calculation Linkbase Document.‡

101.DEF XBRL Taxonomy Extension
Definition Linkbase Document.‡

101.LAB XBRL Taxonomy Extension Label
Linkbase Document.‡

101.PRE XBRL Taxonomy Extension
Presentation Linkbase Document.‡

* Indicates management contract or compensatory plan, contract or arrangement.

‡ Filed herewith.

† Furnished herewith.

The registrant agrees to furnish to the Commission supplementally upon request a copy of (1) any
instrument with respect to long-term debt not filed herewith as to which the total amount of securities
authorized thereunder does not exceed 10 percent of the total assets of the registrant and its
subsidiaries on a consolidated basis and (2) any omitted schedules to any material plan of acquisition,
disposition or reorganization set forth above.
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