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A Tradition of Excellence

Dear Fellow Stakeholders: 

As we write this letter and reflect on 2009, we are relieved to have it behind us.  We believe that our 
local economy has a long way to go before we can rest assured that 2010 will provide better results.  
Locally, we have all taken notice of the devastation in our residential real estate market and have 
seen so many critically important entrepreneurs struggling to survive.  We anxiously anticipate a 
return to normalcy and near full employment.  In order for everyone who wants a job to have a job, 
our economy must grow and prosper. We should all be cheering on the successes and supporting the 
efforts of the entrepreneurs who make our country different from others around the world. 

Heritage Bank was established in 1955 to provide capital to people seeking to improve the quality of 
life of their families or those in the community around them.  Whether it was the husband and wife 
who wanted to borrow money to purchase an automobile or a home, or the small business person 
who saw a need to establish a store or provide a service others were willing to patronize, Heritage 
Bank has been there to loan hundreds of millions of dollars and provide a safe haven for our 
customers’ life savings.  Despite the darkest days of the 1970’s real estate bust, the 1980’s stock 
market collapse, the 1990’s and 2000’s internet boom and bust, or the most recent collapse of our 
economy, we continue to provide our services with the highest level of integrity possible.  Even 
when you are concerned about your financial situation you will never have to be concerned about the 
level of service you receive from our bank. Our purpose and vision have not changed during the 
recent economic downturn.  Indications the recession is behind us become more credible each day.  
We even see small signs of improvement in the housing market.  Our optimism remains tempered as 
we know the economy is far from strong. Our asset quality, income opportunities, revenues and 
ultimately our earnings will need time to gain momentum.  Our outlook for 2010 is much better, 
though, than what we have to report for 2009. 

We would like to briefly summarize the enclosed report from our auditors Thigpen, Jones, Seaton & 
Co., P.C.  As always, we encourage you to read their full report including the notes following the 
financial statements.  We ended the year with $411 million in assets down from $463 million a year 
ago.  It is important to explain why we allowed the bank to shrink over the past year.  Loan demand 
has dropped significantly over the past eighteen months.  We are sure that most of you have been 
very cautious in obtaining new debt in this economic climate and our small business customers are 
no different.  They are holding on to cash and refraining from expansion at this time.  Through the 
natural pay-down of loans and foreclosures, we have seen the loan portfolio shrink by $36 million 
year over year.  The remainder of the asset shrinkage comes in our investment portfolio where we 
allowed $23 million of certificates of deposit held at other banks to mature.  We also allowed some 
of our investment securities to mature as the bank settled to a better operating level of liquid funds.  
On the other side of the balance sheet almost all of the shrinkage came from the certificate of deposit 
category.  Some of these deposits were out of our normal markets and we allowed them to mature 
and leave the bank due to our decreased funding needs.  We have tried to remain competitive with 
our certificate of deposit rates in our local markets even though our opportunity to invest these funds 
in loans has been reduced. 

We ended the year with $17 million in capital at the company and $25 million at the bank.  This 
level of capital is considered “adequate” by our banking regulators, but we recognize that this 
reduced level of capital will restrict our ability to grow once the economy returns to a more positive 
standing.  We have been fortunate over the years to be able to grow capital through outside sources 



and retention of earnings.  As we go forward we will continue the same strategy of looking for new 
sources of capital and retaining as much of our earnings as possible. 

When you look over the Consolidated Statements of Earnings for 2009 the news is not good.  If we 
were to look back beyond this period the results would show a much better picture.  We hope that 
those times will return soon.  For 2009, we show a loss of $11.5 million compared to a loss of $2.8 
million in 2008.  The loss was primarily driven by $12 million in loan loss provisions.  All other 
areas were below 2008 amounts.  Net interest income year over year declined $3.6 million due to the 
rapid rate of decline in interest rates and the high level of problem assets.  Non-interest income year 
over year declined due to an extraordinary $1 million gain in 2008 on the sale of an interest rate 
floor.  Expenses were about the same as 2008 even though we were able to reduce salaries and 
employee benefits by almost $2 million.  This painful reduction in compensation and work force in 
2009 was offset by a $2 million increase in losses associated with the sale of foreclosed properties.  
Other expense savings realized during the year were eaten up by increased FDIC insurance 
premiums of $500,000 and increased expenses associated with our owning a large amount of 
foreclosed properties.

Most banks are compared to each other based on their earnings, asset size, Texas ratio or a few other 
known measures.  At Heritage Bank, we are often viewed by those in our community as a bank 
superior to the others.  While at times we have had the opportunity to boast about our performance, 
we have always chosen to give credit where credit is due.  We have an outstanding team of bankers.  
They are knowledgeable about solutions that fit our customers’ needs and make certain we never 
promise more than we can deliver.  They are loyal to both our company and to our customers and 
most of all they care.  Secondly, we are blessed to have an extremely loyal customer base, many of 
whom have done business with our bankers for generations.  We have the “who’s who” of clientele 
in our markets as well as those just establishing their roots.  We care deeply for each and every one 
and try to provide the level of service we would want to experience if the roles were reversed.  
Regardless of the pressures of the economy or anything else going on in our world, Heritage Bank 
will always have the time and energy to assist our customers with their financial needs. 

For those that would like even more information, please read the following pages carefully and feel 
free to call either of us at any time.  As investors we know the pain you are experiencing with our 
stock price and lack of dividends.  Since the day we both reported to work, our goal has been to 
build a superior financial institution which meets and exceeds the needs of the communities we 
serve.  We often say during both the good and bad times we stand ready to serve, and, like you, we 
are very much looking forward to the good times again.  We never take your investment for granted 
and appreciate the confidence you have shown in Heritage Bank.  From all of our employees, we 
wish you good health and a prosperous 2010. 

Sincerely,

David B. Turner     Leonard A. Moreland 
President & CEO    President & CEO 
CCF Holding Company    Heritage Bank    



CCF HOLDING COMPANY 
ANNUAL REPORT 

TABLE OF CONTENTS 

Report of Independent Certified Accountants............................................................................................................................ 2
Consolidated Financial Statements ............................................................................................................................................ 3
Notes to Consolidated Financial Statements .............................................................................................................................. 8
Directors and Officers................................................................................................................................................................ 27
Branch Locations ....................................................................................................................................................................... 28



2 3

T J S 
  

1004 Hillcrest Parkway • Dublin, Georgia 31021 • Tel 478-272-2030 • Fax 478-272-3318 • www.tjscpa.com 

 

Thigpen, Jones, Seaton & Co., P.C. 
 
C E R T I F I E D  P U B L I C  A C C O U N T A N T S  
B U S I N E S S  C O N S U L T A N T S  

 
INDEPENDENT AUDITORS’ REPORT 

 
 
 
The Directors and Stockholders of  
  CCF Holding Company 
 
We have audited the consolidated balance sheets of CCF Holding Company and Subsidiary as of 
December 31, 2009 and 2008, and the related consolidated statements of earnings, comprehensive 
income, changes in shareholder’s equity and cash flows for the two years ended December 31, 2009.  
These consolidated financial statements are the responsibility of the Company’s management.  Our 
responsibility is to express an opinion on these consolidated financial statements based on our audits.   
 
We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America.  Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the consolidated financial statements are free of material misstatement.  An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
consolidated financial statements.  An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall consolidated financial 
statement presentation.  We believe that our audits provide a reasonable basis for our opinion. 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the consolidated financial position of CCF Holding Company and Subsidiary as of December 
31, 2009, and the results of its operations and its cash flows for the two years ended December 31, 2009, 
in conformity with accounting principles generally accepted in the United States of America. 
 
 

 
 
Dublin, Georgia 
April 08, 2010 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Consolidated Balance Sheets 
December 31, 2009 and 2008 

2009 2008

Assets
Cash and due from banks, (reserve requirement of $0 for both years) ................................ $     21,717,708 $    10,991,125
Interest-bearing demand deposits in other financial institutions..........................................  4,731,864  6,518,345
Federal funds sold................................................................................................................ 3,882,540 7,843,261

Cash and cash equivalents ................................................................................  30,332,112  25,352,731
Investment securities, available for sale .............................................................................. 36,259,099 73,198,888
Investment securities, held to maturity ................................................................................. 31,001,038 
Certificates of Deposit in other institutions ..........................................................................         23,000,000
Federal Home Loan Bank stock, at cost .............................................................................. 1,731,500 759,800
Loans, net............................................................................................................................. 270,621,490 306,889,293
Premises and equipment, net ............................................................................................... 6,988,811 7,384,652
Accrued interest receivable..................................................................................................  1,054,247  2,030,810
Cash surrender value of life insurance................................................................................. 6,408,587 6,095,149
Other real estate and foreclosed assets owned .....................................................................  18,336,980  12,992,186
Other assets.......................................................................................................................... 7,973,941 5,643,541

Total Assets............................................................................................. $   410,707,805 $  463,347,050

Liabilities and Shareholders’ Equity
Deposits:

$ 31,700,859Non-interest-bearing demand deposits ....................................................................... $     32,657,200
Interest-bearing demand deposits ............................................................................... 114,945,965  120,578,570
Savings accounts ........................................................................................................ 4,742,674  4,325,532
Time deposits less than $100,000............................................................................... 135,633,595  188,837,241
Time deposits greater than $100,000.......................................................................... 62,330,236  60,519,751

Total deposits .......................................................................................... 350,309,670  405,961,953
Securities sold under agreements to repurchase................................................................... 10,778,755  14,790,425
Federal Home Loan Bank advances ....................................................................................   20,000,000          --

         --
         --

Junior subordinated debentures ........................................................................................... 8,765,000 8,765,000
Other liabilities .................................................................................................................... 3,516,945 4,427,278

Total liabilities ........................................................................................ 393,370,370 433,944,656

Commitments
Shareholders’ equity:

Preferred stock, no par value; 1,000,000 shares authorized; none issued and 
outstanding ............................................................................................................  —   —   

Common stock, $.10 par value; 20,000,000 shares authorized; 3,606,799 issued  
and outstanding in 2009; 3,607,717 issued and outstanding in 2008 .................... 360,680 360,772

Additional paid-in capital .................................................................................................... 9,075,927 9,075,119
Retained earnings.................................................................................................................  7,704,442 19,197,330
Accumulated other comprehensive income ......................................................................... 196,386 769,173

Total shareholders’ equity....................................................................... 17,337,435 29,402,394

Total liabilities and shareholders’ equity ................................................ $  410,707,805 $  463,347,050

See accompanying notes to consolidated financial statements.
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CCF HOLDING COMPANY AND SUBSIDIARY 
Consolidated Statements of Earnings 

For the Years Ended December 31, 2009 and 2008 

2009 2008

Interest and dividend income:
$ 16,035,398Interest and fees on loans .............................................................................................. $19,976,100

Interest and dividends on taxable investment securities ................................................ 2,484,037 3,734,665
Interest-bearing deposits in other financial institutions and federal funds sold............. 39,770 297,227
Interest on nontaxable investment securities ................................................................. 93,876 146,751

Total interest and dividend income......................................................................  18,653,081 24,154,743

Interest expense:
10,310,072Deposit accounts............................................................................................................  8,732,123

Other borrowings...........................................................................................................  712,228 1,041,289

Total interest expense ..........................................................................................  9,444,351 11,351,361

Net interest income ..............................................................................................  9,208,730 12,803,382
Provision for loan losses .........................................................................................................  11,905,000 6,850,000

Net interest (loss) income after provision for loan losses .................................... (2,696,270) 5,953,382

Other operating income:
1,282,604 1,580,270Service charges on deposit accounts .............................................................................

Gain on sale of investment securities ............................................................................ 380,672 1,170,027
Gain on sale of loans ..................................................................................................... 200,000 6 ,546
Increase in value of life insurance asset ........................................................................ 313,438 331,324
Other.............................................................................................................................. 548,261 674,851

Total other operating income ............................................................................... 2,724,975 3,763,018

Other operating expenses:
7,442,306Salaries and employee benefits ..................................................................................... 5,590,479

Occupancy..................................................................................................................... 2,569,547 2,648,676
Net loss and/or write down of other real estate owned.................................................. 2,664,607 655,105
Real estate owned expenses........................................................................................... 851,636 753,193 
FDIC Insurance Premiums ............................................................................................ 794,174 291,621 
Other.............................................................................................................................. 2,169,080 2,909,984

Total other operating expenses ............................................................................ 14,639,523 14,700,885

Loss before income tax credit .............................................................................. (14,610,818) (4,984,485)
Income tax credit .................................................................................................................... (3,117,930)  (2,163,850)

Net loss ................................................................................................................ $  (11,492,888) $(2,820,635)

Basic loss per share................................................................................................................. $             (3.18) $         (0.78) 

Diluted loss per share.............................................................................................................. $             (3.18) $         (0.78) 

See accompanying notes to consolidated financial statements.
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CCF HOLDING COMPANY AND SUBSIDIARY
Consolidated Statements of Comprehensive Loss 

For the Years Ended December 31, 2009 and 2008 

2009 2008
Net loss......................................................................................................................................... $ (11,492,888) $  (2,820,635)

Other comprehensive loss:
Unrealized holding (losses) gains on investment securities available-for-sale ................... (511,372) 1,414,283 
Associated income tax effect .............................................................................................. 178,980 (494,999)
Reclassification adjustment for gains on sales of investment securities available-for-sale (369,838) (1,170,027)
Associated income tax effect .............................................................................................. 129,443 409,510 

Total other comprehensive (loss) income, net of tax................................................. (572,787) 158,767 

Total comprehensive loss .......................................................................................... $ (12,065,675) $   (2,661,868)

See accompanying notes to consolidated financial statements. 
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CCF HOLDING COMPANY AND SUBSIDIARY
Consolidated Statements of Changes in Shareholders’ Equity 

For the Years Ended December 31, 2009 and 2008

Common Stock

Shares Amount

Additional 
Paid-in
Capital

Retained
Earnings

Accumulated 
Other 

Comprehensive
(Loss) Income Total

Balance, December 31, 2007.....  3,591,473 $ 359,147  8,935,296  22,198,567  610,406 $ 32,103,416

Net loss ............................................. (2,820,635) (2,820,635)
Retirement of common stock............ (4,308) (430) (23,131) (23,561)
Exercise of stock options .................. 20,552 2,055 119,665 121,720 
Cash dividends declared ................... (180,602) (180,602) 
Stock option tax benefit 35,092 35,092 
Options Granted 8,197 8,197 
Net change in unrealized gains 

(losses) on securities available-
for-sale, net of tax ........................ 158,767 158,767 

Balance, December 31, 2008...  3,607,717 $ 360,772  9,075,119  19,197,330  769,173 29,402,394
Net loss ............................................. (11,492,888) (11,492,888)
Retirement of common stock............ (918) (92) (532) (624)
Stock option compensation expense . 1,340 1,340 
Net change in unrealized gains 

(losses) on securities available-
for-sale, net of tax ........................ (572,787) (572,787) 

Balance, December 31, 2009..... 3,606,799 $ 360,680 9,075,927 7,704,442 196,386 $ 17,337,435 

See accompanying notes to consolidated financial statements. 
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CCF HOLDING COMPANY AND SUBSIDIARY 
Consolidated Statements of Cash Flows 

For the Years Ended December 31, 2009 and 2008 

2009 2008

Cash flows from operating activities:   
Net loss .............................................................................................................................................. $(11,492,888) $(2,820,635)
Adjustments to reconcile net loss to net cash provided by (used in) operating activities: 

Provision for loan losses ......................................................................................................... 11,905,000 6,850,000
Depreciation, amortization and accretion................................................................................ 727,730 683,974
Stock option compensation expense........................................................................................ 1,340 8,197
Deferred income tax benefit.................................................................................................... 339,438  (909,360) 
Net gain on sale of investment securities available-for-sale.................................................... (369,838) (136,284)
Gain on sale of floorlet............................................................................................................ --

-- --

(1,033,744)
Net gain on sale of loans ......................................................................................................... (200,000) (6,546)
Net loss on real estate owned .................................................................................................. 846,115 655,105
Net loss on sale of premises and equipment............................................................................ 812 8,942
Increase in cash surrender value of life insurance ................................................................... (313,438) (331,324)

Change in:   
Accrued interest receivable and other assets ........................................................................... (1,588,085) 1,022,111
Accrued interest payable and other liabilities.......................................................................... (470,979) 861,439

Net cash(used in)provided by operating activities ........................................................ (614,793) 4,851,875

Cash flows from investing activities:   
Proceeds from maturities and calls of investment securities available-for-sale ................................. 49,893,539 38,444,410
Proceeds from maturities and calls of investment securities held-to-maturity................................... 30,000,000 --
Proceeds from sales of investment securities available-for-sale ........................................................ 10,583,526 4,654,605
Purchases of investment securities available-for-sale ........................................................................ (23,812,887) (43,486,310)
Purchases of investment securities held-to-maturity.......................................................................... (60,994,608) --
Purchases of certificates of deposits at other financial institutions .................................................... -- (23,000,000)
Redemptions of certificates of deposits at other financial institutions............................................... 23,000,000 --
Proceeds from redemption of Federal Home Loan Bank stock ......................................................... -- 1,018,700
Purchases of Federal Home Loan Bank stock.................................................................................... (971,700)  (562,500) 
Net decrease (increase) in loans......................................................................................................... 3,193,836 (53,352,362)
Proceeds from sale of foreclosed property......................................................................................... 11,008,117 9,998,713
Proceeds from sale of loans ............................................................................................................... 3,625,399 37,854,974
Proceeds from sale of premises and equipment ................................................................................. -- 150,000
Purchases of premises and equipment ............................................................................................... (266,472)  (787,879) 

Net cash provided by (used in) investing activities ...................................................... 45,258,750 (29,067,649)

Cash flows from financing activities:   
Net (decrease) increase in deposits .................................................................................................... (55,652,282)  59,578,571 
Change in securities sold under agreements to repurchase ................................................................ (4,011,670)  (5,085,891) 
Proceed from (repayments of ) Federal Home Loan Bank advances ................................................. 20,000,000 (10,000,000)
Repayments of other borrowings...................................................................................................... -- (2,132,000)
Dividends paid................................................................................................................................... -- (539,748)
Proceeds from exercise of stock options............................................................................................ -- 121,721
Retirement of common stock............................................................................................................. (624) (23,562)

Net cash (used in) provided by financing activities ...................................................... (39,664,576) 41,919,091

Change in cash and cash equivalents ............................................................................ 4,979,381  17,703,317  
Cash and cash equivalents at beginning of period........................................................................................ 25,352,731   7,649,414  

Cash and cash equivalents at end of period..................................................................................................  $ 30,332,112 $ 25,352,731 

Supplemental disclosures for cash flow information and Noncash, investing and financing activities:   
Interest paid ....................................................................................................................................... $   1,808,610 $7,663,664

Income taxes paid .............................................................................................................................. $                -- $  155,000  

Transfer of loans to other real estate owned ...................................................................................... $ 17,743,569 $18,657,610  

Change in dividends payable ............................................................................................................. $                -- $     346,013 

Unrealized gains on investment securities available for sale, net of tax ............................................    $ (572,787)   $158,767 
See accompanying notes to consolidated financial statements.
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CCF HOLDING COMPANY AND SUBSIDIARY 
Notes to Consolidated Financial Statements 

(1) Summary of Significant Accounting Policies 
Organization 
CCF Holding Company (the “Company”) is incorporated in the State of Georgia as a state chartered bank holding company whose 
business is conducted by its wholly owned bank subsidiary, Heritage Bank (“the Bank”). The Company and the Bank are primarily 
regulated by the Georgia Department of Banking and Finance (“DBF”) and the FDIC and are subject to periodic examinations by 
these regulatory authorities. 
The Bank provides a full range of banking services to individual and corporate customers through its main office in Jonesboro, 
Georgia and five other branch offices in Georgia, located in Clayton, Fayette and Henry Counties.   On March 2, 2009, the Bank 
closed its Towne Center Office located at 855 South Glynn Street, Fayetteville Georgia.  The accounts were transferred to the 
Bank’s office located at 440 Jeff Davis Drive, Fayetteville Georgia. The Bank primarily competes with other financial institutions
in its market area, which it considers to be south metropolitan Atlanta. 

Basis of Presentation 

The consolidated financial statements include the accounts of CCF Holding Company and its wholly owned subsidiary, the Bank. 
All inter-company accounts and transactions have been eliminated in consolidation. Certain 2008 amounts have been reclassified 
to conform to the 2009 presentation. 

The accounting principles followed by the Company and the methods of applying these principles, conform with accounting 
principles generally accepted in the United States of America (“GAAP”) and with general practices within the banking industry. In
preparing financial statements in conformity with GAAP, management is required to make estimates and assumptions that affect 
the reported amounts in the financial statements. Actual results could differ significantly from those estimates. Material estimates 
common to the banking industry that are particularly susceptible to significant change in the near term include, but are not limited 
to, the determination of the allowance for loan losses and the valuation of real estate acquired in connection with or in lieu of
foreclosure on loans. 

Cash and Cash Equivalents 

For purposes of the consolidated statements of cash flows, the Company considers amounts due from banks, interest-bearing 
deposits in other financial institutions with maturities less than 90 days, and federal funds sold to be cash equivalents. 

Investment Securities 

The Company classifies its securities in one of three categories: trading, available-for-sale, or held-to-maturity. Trading securities 
are bought and held principally for sale in the near term. Held-to-maturity securities are those securities for which the Company 
has the ability and intent to hold until maturity. All other securities not included in trading or held-to-maturity are classified as 
available-for-sale. The Company’s current investment policy prohibits trading activity. At December 31, 2009 the Company 
classified $36.2 million of its investment securities as available-for-sale. 

Held-to-maturity securities are recorded at cost, adjusted for the amortization or accretion of premiums or discounts. Transfers of 
securities between categories are recorded at fair value at the date of transfer. Unrealized holding gains or losses associated with 
transfers of securities from held-to-maturity to available-for-sale are recorded as a separate component of shareholders’ equity.

Available-for-sale securities consist of investment securities not classified as trading securities or held-to-maturity securities and 
are recorded at fair value. Unrealized holding gains and losses on securities available-for-sale are excluded from earnings and are 
reported as a separate component of shareholders’ equity until realized. A decline in the market value of any available-for-sale or 
held-to-maturity investment below cost that is deemed other than temporary is charged to earnings and establishes a new cost basis 
for the security. At December 31, 2009 the Company classified $31.0 million of its investment securities as held-to-maturity.

Premiums and discounts are amortized or accreted over the life of the related security as an adjustment to the yield. Realized gains 
and losses for securities classified as available-for-sale and held-to-maturity are included in earnings and are derived using the 
specific identification method for determining the cost of securities sold. 
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CCF HOLDING COMPANY AND SUBSIDIARY
Notes to Consolidated Financial Statements, continued

Federal Home Loan Bank Stock 

Investment in FHLB stock is required of federally insured financial institutions that utilize its services. No ready market exists for 
the stock and it has no quoted market value.   FHLB stock is considered restricted, as defined in FASB Accounting Standards 
codification Topic 320, Investments-Debt and Equity Securities; accordingly, the provision of ASC Topic 320 are not applicable to 
this investment.  FHLB stock is reported in the consolidated financial statements at cost.  Dividend income is recognized when 
earned.

Loans 

Loans that management has the intent and ability to hold for the foreseeable future or until maturity are reported at the principal 
amount outstanding, net of the allowance for loan losses and any deferred fees or costs on originated loans. Interest on all loans is 
calculated using the simple interest method on the daily balance of the principal amount outstanding. 

Loan origination fees collected, net of certain direct loan origination costs, are deferred and recognized into income using the
interest method as an adjustment of the yield over the lives of the underlying loans. 

The accrual of interest income is generally discontinued on loans which become contractually past due by 90 days. Interest 
previously accrued but not collected is reversed against current period interest income when such loans are placed on nonaccrual
status. Interest accruals are recorded on such loans only when they are brought fully current with respect to interest and principal 
and when, in the judgment of management, the loans are estimated to be fully collectible as to both principal and interest. 

A loan is considered impaired when, based on current information and events, it is probable that all amounts due according to the 
contractual terms of the loan agreement will not be collected. Impaired loans are measured based on the present value of expected
future cash flows discounted at the loan’s effective interest rate, or at the loan’s observable market price, or at the fair value of the 
collateral of the loan if the loan is collateral dependent. Interest income from impaired loans is recognized using a cash basis
method of accounting.  

Allowance for Loan Losses 

The allowance for loan losses is established through a provision for loan losses charged to expense. Loans are charged against the 
allowance for loan losses when management believes that the collection of principal is unlikely. The Bank has established a loan
grading system whose classifications are consistent with those used by the Bank’s regulators. Management utilizes this system to
evaluate the adequacy of its allowance for loan losses. Allocations of loss are calculated based on expected loss ratios for each loan 
classification. These ratios have been determined considering the Bank’s historical loss rates and historical losses experienced
within the industry. For individually significant loans deemed to be impaired, a specific allowance is established based on the
expected collectibility considering the borrower’s cash flow and the adequacy of the collateral coverage. The results of the Bank’s 
evaluation are compared to the recorded allowance for loan losses and significant deviations are adjusted by increasing or 
decreasing the provision for loan losses. 

Management believes the allowance for loan losses is adequate. While management uses available information to recognize losses 
on loans, future additions to the allowance may be necessary based on changes in economic conditions. In addition, various 
regulatory agencies, as an integral part of their examination process, periodically review the allowance for loan losses. Such 
agencies may require the Bank to recognize additions to the allowance based on their judgment of information available to them at
the time of their examination.  

Premises and Equipment 

Premises and equipment are stated at cost less accumulated depreciation. Major additions and improvements are charged to the 
asset accounts while maintenance and repairs that do not improve or extend the useful lives of the assets are expensed. When 
assets are retired or otherwise disposed, the cost and related accumulated depreciation are removed from the accounts, and any 
gain or loss is reflected in earnings for the period. Depreciation is recorded on a straight-line basis over the following estimated 
useful lives of the related assets: 

Building and improvements.............................................................................................  5–40 years 
Furniture and equipment..................................................................................................  2–20 years 
Leasehold improvements .................................................................................................  7–25 years 
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CCF HOLDING COMPANY AND SUBSIDIARY
Notes to Consolidated Financial Statements, continued 

Securities Sold Under Agreements to Repurchase 

Securities sold under agreement to repurchase are secured borrowings from customers and are treated as financing activities and
are carried at the amounts at which the securities will be subsequently reacquired as specified in the respective agreements. 

Income Taxes 

Deferred tax assets and liabilities are recorded for the future tax consequences attributable to differences between the financial 
statement carrying amounts of existing assets and liabilities and their respective tax bases. Deferred tax assets and liabilities are 
measured using enacted tax rates expected to apply to taxable income in the years in which the assets and liabilities are expected to 
be recovered or settled. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in income tax expense 
in the period that includes the enactment date. 

In the event the future tax consequences of differences between the financial reporting bases and the tax bases of the Company’s
assets and liabilities result in deferred tax assets, an evaluation of the probability of being able to realize the future benefits
indicated by such asset is required. A valuation allowance is provided for the portion of the deferred tax asset when it is more
likely than not that some portion or all of the deferred tax asset will not be realized. In assessing the realizability of the deferred tax 
assets, management considers the scheduled reversals of deferred tax liabilities, projected future taxable income, and tax planning 
strategies.

Deferred tax assets and liabilities are recorded for the future tax consequences attributable to differences between the financial 
statement carrying amounts of existing assets and liabilities and their respective tax bases. Deferred tax assets and liabilities are 
measured using enacted tax rates expected to apply to taxable income in the years in which the assets and liabilities are expected to 
be recovered or settled. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in income tax expense 
in the period that includes the enactment date. 

In the event the future tax consequences of differences between the financial reporting bases and the tax bases of the Company’s
assets and liabilities result in deferred tax assets, an evaluation of the probability of being able to realize the future benefits
indicated by such asset is required. A valuation allowance is provided for the portion of the deferred tax asset when it is more
likely than not that some portion or all of the deferred tax asset will not be realized. In assessing the realizability of the deferred tax 
assets, management considers the scheduled reversals of deferred tax liabilities, projected future taxable income, and tax planning 
strategies.

The Company adopted FASB Interpretation No. 48, Accounting for Uncertainty in Income Taxes, an Interpretation of FASB 
Statement 109 (“FIN 48”), as of January 1, 2009. A tax position is recognized as a benefit only if it is “more likely than not” that 
the tax position would be sustained in a tax examination, with a tax examination being presumed to occur.  The amount recognized
is the largest amount of tax benefit that is greater than 50 percent likely of being realized on examination.  For tax positions not 
meeting the “more likely than not” test, no tax benefit is recorded.  The adoption had no effect on the Company’s financial 
statements for the year ending December 31, 2009. 

The Company recognizes penalties related to income tax matters in income tax expense.  The Company is subject to U.S. Federal 
and Georgia state income tax audit for returns for the tax periods ending December 31, 2009, 2008, and 2007.

Derivative Instruments and Hedging Activities 

The Company recognizes the fair value of derivatives as assets or liabilities in the financial statements. Accounting for the changes 
in the fair value of a derivative depends on the intended use of the derivative instrument at inception. The change in fair value of 
instruments used as fair value hedges is accounted for in the earnings of the period simultaneous with accounting for the fair value 
of the item being hedged. The change in fair value of the effective portion of cash flow hedges is accounted for in comprehensive 
income rather than earnings. The change in fair value of derivative instruments that are not intended as a hedge is amortized into 
income over the original hedge period. If the underlying hedged instrument is sold or settled, the Company immediately 
recognized the cumulative change in the derivative’s value in the component of earnings. 
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Stock Compensation Plans 

Accounting for Stock Based Compensation was adopted by the Company on the required effective date, January 1, 2007, using the 
modified prospective transition method in which the Company receives employee services in exchange for equity instruments of 
the Company. Accounting for stock based compensation requires the Company to recognize as compensation expense the “grant 
date fair value” of stock options granted to employees in the statement of earnings using the fair-value-based method. Prior to the 
adoption of this method, the Company utilized the recognition and measurement principles that were previously permissible under
earlier methods, no compensation expense was recognized in the statement of earnings, since the exercise price on the grant date
was equal to the market value of the underlying stock. 

The Company recognized $1,340 of stock based compensation expense during the year ended December 31, 2009, associated with 
grants of stock options to purchase 25,182 shares made on July 11, 2008 and a grant of 4,000 made on April 16, 2008. The 
Company is recognizing the compensation expense for stock option grants with graded vesting schedules on a straight-line basis 
over the requisite service period of the award as required by code references 505 and 718. 

The weighted average grant-date fair value of each option granted during 2008 was $1.59.  There were no grants of options during
2009. The fair value of each option is estimated on the date of grant using the Black-Scholes Model. The following weighted 
average assumptions were used for grants in 2008: 

2008

Dividend yield .............................................................................................. 1.85% 
Expected volatility........................................................................................  27% 
Risk-free interest rate....................................................................................  3.0% 
Expected term............................................................................................... 6.25 years 

Comprehensive Income 

GAAP generally requires that recognized revenues, expenses, gains and losses be included in net earnings. Although certain 
changes in assets and liabilities, such as unrealized gains and losses on available-for-sale securities, are reported as a separate
component of the equity section of the consolidated balance sheets, such items along with net earnings, are components of 
comprehensive income. The Company presents comprehensive income in a separate consolidated statement of comprehensive 
income. 

Net Earnings Per Share 

Basic earnings per share are based on the weighted average number of common shares outstanding during the period while the 
effects of potential shares outstanding during the period are included in diluted earnings per share. The reconciliation of the
amounts used in the computation of both “basic earnings per share” and “diluted earnings per share” for each period is presented
as follows: 

Net 
Earnings

Common 
Shares

Per
Share 

Amount

For the year ended December 31, 2009
$(11,492,888) 3,607,717 $ (3.18) Basic earnings per share .........................................................................................

Effect of stock options ............................................................................................ ---- --- ---

Diluted earnings per share ...................................................................................... $(11,492,888) 3,607,717 $ (3.18) 

For the year ended December 31, 2008
Basic earnings per share ......................................................................................... $ (2,820,635) 3,604,208 $ (0.78)
Effect of stock options ............................................................................................  —      23,320  —

Diluted earnings per share ...................................................................................... $ (2,820,635) 3,627,528 $ (0.78)
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Recent Accounting Pronouncements 

On June 30, 2009, the FASB issued Statement of Financial Accounting Standards (“SFAS”) No. 168, The FASB Accounting 
Standards Codification (ASC) and the Hierarchy of Generally Accepted Accounting Principles, a replacement of FASB Statement 
No. 162, which was subsequently incorporated into ASC Subtopic 105-10, Generally Accepted Accounting Principles — Overall. 
This guidance replaces The Hierarchy of Generally Accepted Accounting Principles and establishes the FASB Accounting 
Standards Codification (“Codification”) as the source of authoritative accounting principles recognized by the FASB to be applied
by nongovernmental entities in the preparation of financial statements in conformity with U.S. GAAP. Rules and interpretive 
releases of the SEC under federal securities laws are also sources of authoritative U.S. GAAP for SEC registrants. All guidance
contained in the Codification carries an equal level of authority. This guidance was effective for financial statements issued for 
interim and annual periods ending after September 15, 2009, and does not have a material impact on the Company’s financial 
position or results of operations. 

On May 28, 2009, the FASB issued SFAS No. 165, “Subsequent Events” (SFAS 165) which was codified into ASC 855. ASC 855 
provides general standards of accounting for and disclosure of events that occur after the balance sheet date but before financial 
statements are issued or are available to be issued. In addition, SFAS 165 requires the disclosure of the date through which an
entity has evaluated subsequent events and the basis for that date. The adoption of ASC 855, effective September 30, 2009, did not 
impact the Company’s financial condition and results of operations. 

In April 2009, the Financial Accounting Standards Board (“FASB”) issued FASB Staff Position No. 157-4 (“Determining Fair 
Value When the Volume and Level of Activity for the Asset or Liability Have Significantly Decreased and Identifying 
Transactions That Are Not Orderly”) which was codified into ASC 820. This ASC provides guidance in determining fair values 
when there is no active market or where the price inputs being used represent distressed sales. It reaffirms what Statement 157
states is the objective of fair value measurement to reflect how much an asset would be sold for in an orderly transaction (as 
opposed to a distressed or forced transaction) at the date of the financial statements under current market conditions. Specifically, 
it reaffirms the need to use judgment to ascertain if a formerly active market has become inactive and in determining fair values 
when markets have become inactive. If it is determined that a transaction is not orderly, a reporting entity should place little, if 
any, weight on that transaction price when estimating fair value. The guidance in the ASC is effective for interim and annual 
periods ending after September 15, 2009 with early adoption permitted. The adoption of ASC 820 did not have an impact on the 
Company’s financial position or results of operation. 

In April 2009, the FASB issued FASB Staff Position No. 115-2 and FAS No. 124-2 (“Recognition and Presentation of Other-
Than-Temporary Impairments”) which was codified into ASC 320. This ASC changes the other-than-temporary impairment 
guidance for debt securities. Prior to issuance of this ASC, if a debt security was impaired and an entity had the ability and intent 
to hold the security for a period of time sufficient to allow for any anticipated recovery in fair value, then the impairment loss was 
not recognized in earnings. The guidance of this ASC indicates that if an entity does not intend to sell an impaired debt security 
that the entity should assess whether it is more likely than not that it will be required to sell the security before recovery. If the 
entity more likely than not, will be required to sell the security before recovery, an other-than-temporary impairment has occurred 
that would be recognized in earnings. If an entity more likely than not will not be required to sell the debt security, but does not 
expect to recover its cost, the entity should determine whether a credit loss exists, and if so, the credit loss should be recognized in 
earnings and the remaining impairment should be recognized in other comprehensive income. The guidance in the ASC is 
effective for interim and annual periods ending after September 15, 2009 with early adoption permitted. The adoption of ASC 320
did not have an impact on the Company’s financial position or results of operation. 

In January 2009, the FASB issued FASB Staff Position (FSP) EITF 99-20-1, “Amendments to the Impairment Guidance of EITF 
Issue No. 99-20.” This FSP affects all entities with certain beneficial interests in securitized financial assets within the scope of 
EITF Issue No. 99-20. In determining other-than-temporary-impairment, Issue 99-20 requires reliance on market participant 
assumptions about future cash flows. While Statement of Financial Accounting Standards (SFAS) No. 115, “Accounting for 
Certain Investments in Debt and Equity Securities” (SFAS 115) ,which was codified into ASC 320, uses these same assumptions, 
it permits the use of reasonable management judgment on the probability that the holder will be unable to collect all amounts due. 
This ASC brings the impairment model on beneficial interest held by a transferor in securitized financial assets, to be similar to the 
impairment model of ASC 320. The ASC is effective for interim and annual reporting periods ending after December 15, 2008. 
The adoption of this standard did not have an impact on the Company’s financial position or results of operations.  
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In December 2008, the FASB issued FSP FAS 132(R)-1, “Employer’s Disclosures about Postretirement Benefit Plan Assets” 
which was codified into ASC 715. This ASC amends SFAS No. 132(R), “Employers’ Disclosures about Pensions and Other 
Postretirement Benefits — An Amendment of FASB Statements No. 87, 88, and 106” to require more detailed disclosures about 
plan assets of a defined benefit pension or other postretirement plan, including investment strategies; major categories of plan
assets; concentrations of risk within plan assets; inputs and valuation techniques used to measure the fair value of plan assets; and 
the effect of fair-value measurements using significant unobservable inputs on changes in plan assets for the period. ASC 715 is
effective for fiscal years ending after December 15, 2009, with earlier application permitted. The adoption of this standard did not 
have and impact on the Company’s financial position or results of operations.  

On November 21, 2008 the FDIC adopted the final rule relating to the Temporary Liquidity Guarantee Program (“TLG Program”) 
which is also a part of EESA. Under the TLG program the FDIC will (1) guarantee certain newly issued senior unsecured debt and 
(2) provide full FDIC deposit insurance coverage for non-interest bearing transaction accounts, NOW accounts paying less than 
0.5 percent interest per annum and Interest on Lawyers Trust Accounts held at participating FDIC insured institutions through June 
30, 2010. The Company elected to only participate in the full FDIC deposit insurance coverage program. 

In response to the current financial crisis affecting the banking system and financial markets, the Emergency Economic 
Stabilization Act of 2008 (“EESA”) was signed into law on October 3, 2008. This law established the Troubled Asset Relief 
Program (“TARP”). As part of TARP, the Treasury established the Capital Purchase Program (“CPP”) to provide up to $700 
billion of funding to eligible financial institutions through the purchase of capital Stock and other financial instruments for the 
purpose of stabilizing and providing liquidity to the U.S. financial markets.  

In October 2008, the FASB issued FSP No. FAS 157-3, “Determining the Fair Value of a Financial Asset When the Market for 
That Asset Is Not Active” (FSP FAS 157-3) which was codified into ASC 820. This ASC provides additional guidance regarding 
application of ASC 820, “Fair Value Measurements,” in an inactive market and illustrates how an entity would determine fair 
value when the market for a financial asset is not active. ASC 820 is effective immediately upon issuance and applies to prior 
periods for which financial statements have not been issued. We adopted the provisions of ASC 820 as of September 30, 2008. The
adoption of this standard did not have an impact on our financial position or results of operations.  
           
In February 2007, the Financial Accounting Standards Board issued Statement of Financial Accounting Standards No. 159 (The 
Fair Value Option for Financial Assets and Financial Liabilities) which was codified into ASC 825.  The statement permits entities 
to choose to measure many financial instruments and certain other items at fair value.  The objective is to improve financial 
reporting by providing entities with the opportunity to mitigate volatility in reported earnings caused by measuring related assets 
and liabilities differently without having to apply complex hedge accounting provisions.  The effective date for entities that elect to 
apply its provisions is as of the beginning of an entity’s first fiscal year that begins after November 15, 2007.  The Company 
elected not to apply its provisions. 
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Reclassifications
Certain reclassifications have been made in the prior years’ consolidated statements to conform to the presentation used in 2009.

(2) Investment Securities 
At December 31, 2009 and 2008, investment securities available-for-sale consisted of the following: 

December 31, 2009

Amortized 
Cost

Gross 
Unrealized 

Gains

Gross 
Unrealized 

Losses Fair Value

U.S. Government agency obligations ...................................... $  18,100,749 70,100 165,729 18,005,120 
Municipal securities................................................................. 1,918,974 63,726 45,234 1,937,466 
Mortgage-backed securities ..................................................... 15,937,243 434,452 55,182 16,316,513

$  35,956,966 568,278 266,145 36,259,099 

December 31, 2008

Amortized 
Cost

Gross 
Unrealized

Gains

Gross 
Unrealized 

Losses Fair Value

U. S. Government agency obligations ..................................... $  48,171,102 549,112 --- 48,720,214 
Municipal securities................................................................. 2,700,954 51,750 21,608 2,731,096 
Mortgage-backed securities ..................................................... 21,143,489 606,820 2,731 21,747,578

$  72,015,545 1,207,682 24,339 73,198,888 

At December 31, 2009 and 2008, investment securities held-to-maturity consisted of the following: 

December 31, 2009

Amortized 
Cost

Gross 
Unrealized 

Gains

Gross 
Unrealized 

Losses Fair Value

U.S. Government agency obligations ...................................... $  31,001,038 4,742 (198,677) 30,807,103 

December 31, 2008

Amortized 
Cost

Gross 
Unrealized

Gains

Gross 
Unrealized 

Losses Fair Value

U. S. Government agency obligations ..................................... $               ---- ---- --- ---- 
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(2) Investment Securities (cont’d)

Unrealized losses and fair value, aggregated by investment category and length of time that individual securities have been 
in a continuous unrealized loss position, as of December 31, 2009 and 2008 are summarized as follows: 

December 31, 2009
Less than 12 Months 12 Months or More Total

Securities Available for Sale- 
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized

Losses

U.S. Government agency 
obligations................................ $6,357,457 165,730 ---- ---- 6,357,457 165,730 

Municipal securities...................... ---- ---- 454,766 45,234 454,766 45,234
Mortgage-backed securities .......... 3,124,320 55, 82 1 ---- ---- 3,12 ,320 4 55 182 ,

$9,481,777 220,912 454,766 45,234 9,936,543 266,146 

December 31, 2008
Less than 12 Months 12 Months or More Total
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized 

Losses Fair Value
Unrealized

Losses

U.S. Government agency 
obligations................................ ---- ---- ---- ---- ---- ---- 

Municipal securities...................... $  478,391 21,608 ---- ---- 478,391 21,608
Mortgage-backed securities .......... 407,861 2, 31 7 ---- ---- 40 ,8617 2 731 ,

$  886,252 24,339 ---- ---- 886,252 24,339 

December 31, 2009
Less than 12 Months 12 Months or More Total

Securities Held to Maturity- 
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized

Losses

U.S. Government agency 
obligations................................

U.S. Government agency 
obligations................................

$30,807,103 198, 77 6 ---- ---- 30,80 ,103 7 ---- 
$30,807,103 ---- ---- ---- 30,807,103 ---- 

December 31, 2008
Less than 12 Months 12 Months or More Total

Fair
Value

Unrealized
Losses

Fair
Value

Unrealized 
Losses Fair Value

Unrealized
Losses

$             ---- ---- ---- ---- ---- ---- 

The unrealized losses on the debt securities arose due to changing interest rates and market conditions and are considered to be
temporary because of acceptable investment grades where the repayment sources of principal and interest are largely backed by the 
U.S. Government. 

At December 31, 2009, there were 2 of 10 available-for-sale securities issued by state and political subdivisions containing 
unrealized losses, while 11 of 47 available-for-sale securities issued by U.S. Government agencies and U. S. Government 
sponsored corporations, including mortgage-backed securities, contained unrealized losses. At December 31, 2009, 4 of 5 held-to-
maturity securities issued by U.S. Government agencies contained unrealized losses.

At December 31, 2008, there were 2 of 14 securities issued by state and political subdivisions containing unrealized losses, while 5 
of 68 securities issued by U.S. Government agencies and U. S. Government sponsored corporations, including mortgage-backed 
securities, contained unrealized losses. 
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(2) Investment Securities (continued)

For the year ended December 31, 2009, the Company sold available for sale investment securities of $10.3 million and for the year
ended December 31, 2008, the Company sold available for sale investment securities of $4.5 million. 

The following gross gains and losses were recognized: 
2009 2008

Gross gains ........................................................................................................ $371,306   $136,284 
Gross losses ....................................................................................................... 1,468 -
Net gain ............................................................................................................. $369,838 $136,284 

The amortized cost and fair values of securities available-for-sale at December 31, 2009, by contractual maturity are shown below. 
Expected maturities may differ from contractual maturities because borrowers may have the right to call or prepay obligations with 
or without call or prepayment penalties. 

Amortized 
Cost

Fair
Value

Due within one year.......................................................................... $    8,563,723 $      8,615,607
Due after one year through five years............................................... 4,353,974 4,333,631
Due after five years........................................................................... 7,102,026 6,993,347
Mortgage-backed securities .............................................................. 15,937,243 16,316,514

$  35,956,966 $    36,259,099

The amortized cost and fair values of securities held-to-maturity at December 31, 2009, by contractual maturity are shown below.
Expected maturities may differ from contractual maturities because borrowers may have the right to call or prepay obligations with 
or without call or prepayment penalties. 

Amortized 
Cost

Fair
Value

Due within one year.......................................................................... $    5,001,038 $      5,005,780
Due after one year through five years............................................... 25,000,000 24,802,151
Due after five years........................................................................... 1,000,000 999,172

$  31,001,038 $    30,807,103

Investment securities with approximate aggregate carrying amounts of $23.4 million and $46.0 million at December 31, 2009 and 
December 31, 2008, respectively, were pledged to secure public deposits and securities sold under agreements to repurchase. 

(3) Loans 
Major classifications of loans at December 31, 2009 and 2008 are presented below: 

2009 2008

($$ in thousands) 
Commercial—owner occupied, nonfarm, nonresidential ............. $   170,226 $   173,825 
Commercial and industrial............................................................ 15,275 15,796
Real estate—mortgage and home equity lines.............................. 31,681 30,577
Real estate—residential construction............................................ 7,423 16,471
Real estate—commercial construction ......................................... 4,077 18,465
Real estate—acquisition, development, lots and raw land............ 44,707 53,377 
Installment and other consumer .................................................... 5,103 4,496

Total loans........................................................................... 278,492 313,007 
Less: Unearned fees ............................................................ 240 334 

Allowance for loan losses.......................................... 7,631 5,784
Total loans, net .......................................................... $  270,621 $   306,889 
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(3) Loans (continued)

The Company extends credit to customers throughout its market area, which includes the Georgia counties of Clayton, Fayette and
Henry. Most of the Company’s loans are collateralized by real estate in these Georgia counties and a substantial portion of its
borrowers’ ability to repay such loans is dependent upon the economy in the Company’s market area. As of December 31, 2009 
and 2008, loans outstanding totaling approximately $59.9 million and $35.3 million, respectively, were pledged to the FHLB as 
c llateral for outstanding borrowings. o

An analysis of the activity in the allowance for loan losses is presented below: 
2009 2008

Balance at beginning of period ............................................................. $5,784,211 $ 4,081,029 
Provision for losses on loans ................................................................ 11,905,000 6,850,000 
Loan charge-offs................................................................................... (10,131,784) (5,338,930) 
Loan recoveries..................................................................................... 7 ,975 3 192,112 
Balance at end of period ....................................................................... $7,631,402 $ 5,784,211 

At December 31, 2009 and 2008, impaired loans totaled $24.5 million and $34.8 million respectively.  Included in the loan loss 
reserve was $1.2 million and $2.0 million related to impaired loans at December 31, 2009 and 2008.  The amount included in the 
reserve for the impaired loans was determined primarily using the fair value of the loans’ collateral.  

At December 31, 2009 and 2008, non accrual loans totaled $32.8 million and $19.6 million respectively.  During the years ended 
December 31, 2009 and December 31, 2008, gross interest income of $531,000 and $430,000, respectively, would have been 
recorded on nonperforming loans, under their original terms, if the loans had been current throughout those periods. Interest 
income recognized on nonperforming loans during the years ended December 31, 2009 and December 31, 2008 was approximately 
$98,000 and $120,700 respectively. At December 31, 2009, there were no loans 90 days past due and still accruing. 

 (4) Premises and Equipment 
A summary of premises and equipment at December 31, 2009 and 2008, is as follows: 

2009 2008

Land.................................................................................................. $      680,195 $  1,207,042 
Buildings and improvements ............................................................ 4,741,506 5,492,844 
Furniture and equipment................................................................... 6,053,786 6,024,333 
Construction in progress ................................................................... 33,249 33,249 
Property held for disposal ................................................................. 1,333,142 -
Leasehold improvements .................................................................. 791,603 791,603 

13,633,481 13,549,071 
Less: Accumulated depreciation ............................................. 6,644,670 6,164,419

$   6,988,811 $  7,384,652 

Depreciation expense for the years ended December 31, 2009 and 2008 was approximately $665,000 and $684,000, respectively.  

(5) Deposits 
At December 31, 2009, the scheduled maturities of time deposits are as follows: 

2010 ............................................................................................................................ $      134,014 
2011 ............................................................................................................................ 39,463 
2012 ............................................................................................................................ 21,810 
2013 ............................................................................................................................ 1,372
2014 and thereafter ..................................................................................................... 1,305

$     197,964 
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 (6) Income Taxes  
The components of income tax expense are as follows:  
  

  
2009  

  
2008  

  

Current expense .................................................................................... $(3,457,369) $(1,254,490) 
Deferred benefit ....................................................................................    339,438    (909,360) 

  

$(3,117,931) $(2,163,850) 
      

 
The differences between income tax expense and the amount computed by applying the statutory federal income tax rate to 
earnings before taxes for the years ended December 31, 2009 and 2008 are as follows:  
  

  
2009  

  
2008  

  

Pretax income at statutory rate ............................................................ $(4,967,678) $(1,694,725) 
Add (deduct):   

State income taxes, net of federal effect .................................... (123,144) (307,981) 
Tax exempt interest.................................................................... (29,403) (49,895) 
Increase in cash surrender value of life insurance...................... (106,569) (112,650) 
Other .......................................................................................... 1,292 1,401
Effect of over accrual and deferred tax attributed...................... 2,107,57  1

 
--

     

$(3,117,931) $(2,163,850) 
      

 

The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and deferred tax liabilities at 
December 31, 2009 and 2008 are presented below:  
  

  
2009  

  
2008  

  

Deferred tax assets:     
Allowance for loan losses ............................................................... $ 1,767,750 1,914,754 
Deferred compensation ................................................................... 734,796 764,752 
Other Real Estate............................................................................. 2,944,694 1,407,623 
Other................................................................................................ 35,459 

 
117,080 

   
Total gross deferred tax assets ............................................... 5,482,699 4,204,209 
Less: Valuation allowance   (1,795,469)              --- 
Net deferred tax asset    3,687,230   4,204,209 

Deferred tax liabilities:   
Deferred loan fees ........................................................................... 432,048 446,588 
Premises and equipment.................................................................. 148,634 217,108 
FHLB stock dividends..................................................................... -- 25,582 
Other................................................................................................ 51,064 120,009 
Net unrealized gains on investment securities available-for-sale.... 105,746 

 
414,170 

   
Total gross deferred tax liabilities ......................................... 737,492 1,223,457 

    
Net deferred tax assets ................................................. $ 2,949,738 2,980,752 

     

 
Prior to January 1, 1996, the Company was permitted under the Internal Revenue Code (the “Code”) a special bad debt deduction 
related to additions to tax bad debt reserves established for the purpose of absorbing losses. The provisions of the Code permitted 
the Company to deduct from taxable income an allowance for bad debts based on the greater of a percentage of taxable income 
before such deduction or actual loss experience. Retained earnings include approximately $675,000 for which no deferred Federal 
income tax liability has been recognized. The amounts represent an allocation of income for bad debt deductions for tax purposes 
only. Reduction of amounts allocated for purposes other than tax bad debt losses or adjustments arising from carry back of net 
operating losses would create income for tax purposes only, which would be subject to the current corporate income tax rate. 
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(6) Income Taxes (continued)

A valuation allowance has been applied to the deferred tax asset a management considers that it is more likely than not that some 
of the deferred tax asset attributes will not be recognized in future years.  The existing valuation allowance on the deferred tax
asset has been calculated under the assumption that the 5 year carry back period for net operating losses will be extended for the 
tax year ended December 31, 2010.  Should Congress elect not to extend the carry back period, an additional valuation allowance
may be recorded in 2010, inasmuch, management considers it to be reasonably possible but not probable that Congress will fail to
extend the carry back period for the tax year ending December 31, 2010.  Proper treatment under GAAP requires disclosure of this
contingency but no accrual of an additional allowance. 

(7)  Federal Home Loan Bank Advance and Lines of Credit 
At December 31, 2009, the Bank had $20 million in outstanding secured borrowings with the FHLB.  The borrowing was a fixed 
rate loan at 1.94% that matures March 16, 2011.  The line at the FHLB is currently frozen, however, at maturity the borrowing can
be rolled into daily borrowing at the daily rate. 
At December 31, 2008, the Bank did not have any outstanding borrowings with the FHLB.  Available collateral totaled 
$44,535,000.   

The Bank also had unused secured lines of credit for overnight borrowings of $30.0 million at year end, December 31, 2009 and 
$15.0 million at year end December 31, 2008 ($5.0 million of this was a secured borrowing line of credit).  These lines were 
secured by securities.

(8) Junior Subordinated Debentures  
On March 30, 2004, the Company issued through a Delaware statutory trust subsidiary, CCF Capital Trust II, (“Trust II”), 
$4,500,000 of trust preferred securities that qualify as Tier I capital under Federal Reserve Board guidelines within certain 
limitations. The Company owns all of the common securities of Trust II. The proceeds from the issuance of the common securities
and the trust preferred securities were used by Trust II to purchase $4,640,000 of junior subordinated debentures of the Company,
which carry a floating rate of interest adjusted every three months to the Wall Street Journal prime plus 12.5 basis points. At
December 31, 2009, the Wall Street Journal prime rate was 3.25%. Of the proceeds received by the Company from the proceeds of 
the sale of the junior subordinated debentures to Trust II, $140,000 was used for the common securities of Trust II and $4,500,000 
was used to strengthen the capital position of the Bank to accommodate current and future growth. The debentures and related 
accrued interest represent the sole assets of Trust II. 

The trust preferred securities accrue at an interest rate equal to the Wall Street Journal prime rate plus 12.5 basis points. however, 
in June 2009, the Company chose to defer payment of dividends on both Trusts.  Under the Consent Order with the FDIC signed in 
January 2010, the bank agreed not to pay the dividends as long as it remains under well capitalized. The Company has entered into 
contractual arrangements which, taken collectively, fully and unconditionally guarantee payment of accrued and unpaid 
distributions required to be paid on the trust preferred securities, the redemption price with respect to any trust preferred securities 
called for redemption by Trust II, and payments dues upon a voluntary or involuntary dissolution, winding up or liquidation of 
Trust II. 

On January 29, 2002, the Company issued through a Delaware statutory trust subsidiary, CCF Capital Trust I, (the “Trust”), 
$4,000,000 of trust preferred securities that qualify as Tier I capital under Federal Reserve Board guidelines within certain 
limitations. The Company owns all of the common securities of the Trust. The proceeds from the issuance of the common 
securities and the trust preferred securities were used by the Trust to purchase $4,125,000 of junior subordinated debentures of the 
Company, which carry a floating rate of interest adjusted every three months to the Wall Street Journal prime plus 75 basis points. 
At December 31, 2009, the Wall Street Journal prime rate was 3.25%. Of the proceeds received by the Company from the 
proceeds from the sale of the junior subordinated debentures to the Trust, $125,000 was used for the common securities of the 
Trust and $4,000,000 was used to strengthen the capital position of the Bank to accommodate current and future growth. The 
debentures and related accrued interest represent the sole assets of the Trust. 
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(8) Junior Subordinated Debentures (continued) 

The trust preferred securities accrue at an interest rate equal to the Wall Street Journal prime rate plus 75 basis points, however, in 
June 2009, the Company chose to defer payment of dividends on both Trusts.  Under the Consent Order with the FDIC signed in 
January 2010, the bank agreed not to pay the dividends as long as it remains under well capitalized. The Company has entered into 
contractual arrangements which, taken collectively, fully and unconditionally guarantee payment of accrued and unpaid 
distributions required to be paid on the trust preferred securities, the redemption price with respect to any trust preferred securities 
called for redemption by the Trust, and payments dues upon a voluntary or involuntary dissolution, winding up or liquidation of
the Trust. 

In accordance with FASB Interpretation No. 46, the Trust and Trust II (the “Trusts”) are not consolidated with the Company. 
Accordingly, the Company does not report the securities issued by the Trusts as liabilities, and instead reports as liabilities the 
junior subordinated debentures issued by the Company and held by the Trusts, as these are no longer eliminated in consolidation.
The trust preferred securities are recorded as junior subordinated debentures on the balance sheets, but subject to certain 
limitations qualify for Tier 1 capital for regulatory capital purposes. 

 (9) Preferred Stock 
The Board of Directors of the Company is authorized to issue preferred stock and to fix and state voting powers, designations, 
preferences, or other special rights of such shares and the qualifications, limitations, and restrictions thereof, subject to regulatory 
approval but without stockholder approval. 

(10) Employee Benefit Plans 

401(k) Profit Sharing Plan  
The Company has a tax-qualified defined contribution profit sharing plan (the “Plan”) for the benefit of its employees. All full-
time employees and part-time employees who work 1,000 hours or more become eligible to participate under the Plan after 
completing one year of service. Under the Plan, employees may voluntarily elect to defer up to 15% of their compensation, not to
exceed applicable limits. Company contributions in 2008 were $1.00 for each $1.00 of employee contribution through October 1, 
2008, then $0.50 for each $1.00 of employee contribution. Such matching contributions begin to vest after the first year at a rate of 
20% per year with full vesting after five years. Additionally, the Company may contribute an annual discretionary contribution to 
the Plan based upon a number of factors, such as the Company’s retained earnings, profits, regulatory capital, and employee 
performance. Contributions by the Company to the Plan during the years ended December 31, 2008 totaled approximately 
$118,000.  In 2009, the Company did not have a matching contribution due to expense reduction measures. 

Stock Option Plan 

The Company sponsored a stock option plan (the “1995 Option Plan”) whereby 486,067 authorized shares of common stock were 
reserved for issuance by the Company upon exercise of stock options granted to officers, directors and employees of the Company
from time to time. Options constituted both incentive stock options and non-qualified stock options. Options awarded to officers
and directors are exercisable at a rate of 20% annually with the first 20% exercisable on the one-year anniversary of the date of 
grant. Any shares subject to an award, which expire or is terminated unexercised will be retired. The 1995 Option Plan had a term 
of ten years. The exercise price per share for non-qualified and incentive stock options shall be the price as determined by an
option committee, but not less than the fair market value of the common stock on the date of grant.  

In 2000, the Company and shareholders approved a second stock option plan (the “2000 Option Plan”) whereby 270,000 shares of 
common stock (either authorized shares or shares purchased in the market) were available to be granted to officers, directors, and
employees of the Company from time to time. Options constitute both incentive stock options and non-qualified stock options. 
Terms of the 2000 Option Plan are similar to that of the 1995 Option Plan with the exception that all options granted under this
plan vest immediately following the date of the grant, but require a six month holding period. 
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Stock Option Plan (continued)

In 2007, the Company and shareholders approved a third stock option plan (the “2007 Option Plan”) whereby 400,000 shares of 
common stock (either authorized shares or shares purchased in the market) were available to be granted to officers, directors, and
employees of the Company from time to time. Options constitute both incentive stock options and non-qualified stock options. 
Terms of the 2007 Option Plan are similar to that of the 2000 Option Plan. 

At December 31, 2008 and 2009 there were no shares of common stock available for grant under the 2000 Option Plan and no 
shares were available for grant under the 1995 Option Plan. There were 395,555 shares available under the 2007 Option Plan.  

Stock option activity is as follows:  

2009 2008

Options outstanding at beginning of period................................................ 282,660 308,628 
Options granted........................................................................................... - 3,375 
Options exercised........................................................................................ - (20,551) 
Options forfeited and expired ..................................................................... (14,980  ) (8,792)
Options outstanding at end of period .......................................................... 267,680 282,660 

Options exercisable at end of period........................................................... 265,655 278,460 

Weighted-average option prices per share:
Options granted during the period..................................................... - $     6.10 

Options exercised during the period.................................................. - $     5.92 

Options forfeited during the period ................................................... $    10.24 $   12.77 

Options outstanding at end of period ................................................ $    10.05 $   10.06 

A summary of options and warrants outstanding as of December 31, 2009 is presented below: 

Options 
Outstanding

Range of 
Exercise Price 

per Share

Weighted Average 
Exercise Pri ec

Per Share
Years

Remaining
Options Currently 

Exercisable

Weighted Average 
Exercise Pri ec

Per Share

58,320 $0.00  –  4.58 $3.46 0.60 58,320 $3.46 
23,793 $4.59  –  7.59 $6.42 2.39 21,768 $6.42 
55,025 $7.60  – 11.34 $9.23 3.66 55,025 $9.23 

100,800 $11.35 – 13.33 $12.68 5.42 100,800 $12.68 
29 42 ,7 $13.34 – 20.40 $18.49 7.41 29,742 $18.49
267,680 $0.00  – 20.40 $10.05 4.00 265,655 $10.08 

There were no options exercised in 2008 or 2009. The intrinsic value of options outstanding and exercisable at December 31, 2009
was $0 based on the year-end quoted market price of $0.42.  The aggregate grant date fair value of options that vested during 2009 
a d 2008 was $0 for both years. n

Life Insurance Policies 
The Company adopted a nonqualified supplemental executive retirement plan, “SERP”, to provide retirement benefits to certain of
the Company’s executive officers and to provide death benefits for the designated beneficiaries. Under this plan, single-premium, 
split-dollar, whole-life insurance contracts were purchased on certain executive officers. For the years ended December 31, 2009
and 2008, the Company incurred expenses of $147,000 in 2009, and $161,000 in 2008, in connection with this plan. 
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(11) Commitments  
The Company is a party to financial instruments with off-balance-sheet risk in the normal course of business to meet the financing 
needs of its customers. These financial instruments include standby letters of credit and commitments to extend credit. These 
instruments involve, to varying degrees, elements of credit and interest rate risk in excess of the amount recognized in the 
consolidated financial statements. The contract or notional amounts of those instruments reflect the extent of involvement the 
Company has in particular classes of financial instruments. 

Standby letters of credit are conditional commitments issued by the Company guaranteeing the performance of a customer to a 
third party. These guarantees are primarily issued to support public and private borrowing arrangements. The credit risk involved
in issuing letters of credit is essentially the same as that involved in extending loan facilities to customers. The Company holds 
collateral supporting these commitments, as deemed necessary. 

The Company’s exposure to credit loss, in the event of nonperformance by the customer for commitments to extend credit and 
standby letters of credit is represented by the contractual or notional amount of those instruments. The Company uses the same 
credit policies in making commitments and conditional obligations as it does for recorded loans. 

The following summarizes commitments as of December 31, 2009 and 2008: 

Approximate 
Contract Amount

2009 2008
(in thousands)

Financial instruments whose contract amounts represent credit risk:
Commitments to extend credit ................................................................ $19,787 $23,348 
Standby letters of credit........................................................................... $2,164 $2,332 

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition established in 
the agreement. Commitments generally have fixed expiration dates or other termination clauses and may require payment of a fee.
Since some of the commitments are expected to expire without being drawn upon, the total commitment amounts do not 
necessarily represent future cash requirements. The Company evaluates each customer’s creditworthiness on a case-by-case basis.
The amount of collateral obtained, if deemed necessary by the Company upon extension of credit, is based on management’s credit
evaluation of the borrower. 

The Company has entered into contracts with certain members of management which stipulate a term and annual base salary. The 
contracts include provisions to terminate the agreements for “just cause” which is defined in the contracts. If such members of
management are relieved of their position without just cause, the employee is entitled to a continuation of salary from the 
termination date through the remaining term of the agreement. Certain of these employment agreements contain a provision stating
that in the event of any change in control of the Company which results in voluntary or involuntary termination of employment 
within one year, the officer will be paid a lump sum distribution equal to 2.99 times the individual’s base compensation. 

The Company maintains an overall interest rate risk management strategy that incorporates the use of derivative instruments to 
minimize significant unplanned fluctuations in earnings that are caused by interest rate volatility. The goal is to manage interest 
rate sensitivity by modifying the repricing or maturity characteristics of certain assets and liabilities so that the net interest margin 
is not, on a material basis, adversely affected by certain movements in interest rates. The Company views this strategy as a prudent 
management of interest rate sensitivity, such that earnings are not exposed to undue risk presented by changes in interest rates.

Derivative instruments are used as part of the Company’s interest rate risk-management strategy. By using derivative instruments,
the Company is exposed to credit and market risk. If the counterparty fails to perform, credit risk is equal to the extent of the fair-
value gain in a derivative. When the fair value of a derivative contract is positive, this generally indicates that the counterparty 
owes the Company, and therefore, creates a repayment risk for the Company. When the fair value of a derivative contract is 
negative, the Company owes the counterparty and therefore, it has no repayment risk. The Company minimizes the credit (or 
repayment) risk in derivative instruments by entering into transactions with high-quality counterparties that are reviewed 
periodically. 

The Company’s derivative activities are monitored by its asset-liability management committee as part of that committee’s 
oversight of the Company’s asset-liability and treasury functions. The Company’s asset-liability committee is responsible for 
implementing various hedging strategies that are developed through its analysis of data from financial simulation models and other 
internal and industry sources. The resulting hedging strategies are then incorporated into the overall interest rate risk management.  
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(12) Fair Values of Financial Instruments 
The Company is required to disclose the fair value of its financial instruments, whether or not recognized in the balance sheet, for 
which it is practicable to estimate that value. In cases where quoted market prices are not available, fair values are based on
estimates using present value or other valuation techniques. Those techniques are significantly affected by the assumptions used,
including the discount rate and estimates of future cash flows. In that regard, the derived fair value estimates cannot be 
substantiated by comparison to independent markets and, in many cases, could not be realized in immediate settlement of the 
instrument. These estimates are subjective in nature and involve uncertainties and matters of significant judgment and, therefore, 
cannot be determined with precision. Changes in assumptions would significantly affect the estimates. 

Fair value estimates are based on existing on- and off-balance-sheet financial instruments and other recorded assets and liabilities
without attempting to estimate the fair value of anticipated future business. In addition, tax ramifications related to the  
realization of unrealized gains and losses can have a significant effect on fair value estimates and have not been considered in any 
of the estimates. Accordingly, the aggregate fair value amounts presented do not represent the underlying value of the Company.

The following methods and assumptions were used by the Company in estimating its fair value disclosures for financial 
instruments and certain other assets and liabilities:

Cash and cash equivalents 
The carrying amounts of cash and cash equivalents approximate fair values. 

Investment securities available-for-sale 
Fair values for investment securities available-for-sale are based on quoted market prices. 

FHLB stock 
The carrying amount is considered a reasonable estimate of fair value. 

Loans 

For variable-rate loans that reprice frequently and with no significant change in credit risk, fair values are based on carrying
values. The fair values for all other loans are estimated based upon a discounted cash flow analysis, using interest rates 
currently being offered for loans with similar terms to borrowers of similar credit quality.  

Cash surrender value of life insurance 
The carrying value of this asset approximates its fair value. 

Deposits 
Fair values for fixed-rate time deposits are estimated using a discounted cash flow analysis that applies interest rates 
currently being offered on deposits of similar terms of maturity. The carrying amounts of all other deposits, due to their 
short-term nature, approximate their fair values. 

Securities sold under agreements to repurchase 
Fair value approximates the carrying value of such liabilities due to their short-term nature and variable, floating rate. 

FHLB advances 

The fair value of the FHLB fixed rate borrowing is estimated using discounted cash flows, based on the current incremental 
borrowing rates for similar types of borrowing arrangements. The fair value of the FHLB variable rate borrowing 
approximates the carrying amount.

Junior subordinated debentures 
Junior subordinated debentures bear interest on a floating basis, and as such, the carrying amount approximates fair value. 
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(12) Fair Values of Financial Instruments (continued)

Commitments to extend credit, standby letters of credit 
Off-balance-sheet instruments (commitments to extend credit and standby letters of credit) are generally short-term and are 
issued at variable interest rates. Therefore, both the carrying value and estimated fair value associated with these instruments
are immaterial. 

Limitations 
Fair value estimates are made at a specific point in time, based on relevant market information and information about the 
financial instrument. These estimates do not reflect any premium or discount that could result from offering for sale at one 
time the Company’s entire holdings of a particular financial instrument. Because no market exists for a significant portion 
of the Company’s financial instruments, fair value estimates are based on many judgments. These estimates are subjective 
in nature and involve uncertainties and matters of significant judgment and therefore cannot be determined with precision. 
Changes in assumptions could significantly affect the estimates. Certain assets are measured at the lower of cost or market 
on a nonrecurring basis.

Fair value estimates are based on existing on and off-balance sheet financial instruments without attempting to estimate the 
value of anticipated future business and the value of assets and liabilities that are not considered financial instruments. 
Significant assets and liabilities that are not considered financial instruments include deferred income taxes and premises 
and equipment. In addition, the tax ramifications related to the realization of the unrealized gains and losses can have a 
significant effect on fair value estimates and have not been considered in the estimates. 

The estimated fair value of the Company’s financial instruments as of December 31, 2009 and 2008 are as follows: 

2009 2008
Carrying 

Value
Fair 

Value
Carrying 

Value
Fair 

Value
(in thousands)

Assets:
Cash and cash equivalents................................................ $30,332 30,332 $25,353 25,353
Investment securities available-for-sale ........................... 36,259 36,259 73,199 73,199
Investment securities, held-to-maturity ............................ 31,001 30,807 - -
Foreclosed assets .............................................................. 12,992 12,992 4,998 4,998 
FHLB stock ...................................................................... 1,732 1,732 760 760
Loans, net ......................................................................... 246,108 235,384 272,075 265,861 
Impaired Loans................................................................. 24,513 24,513 34,814 34,814
Cash surrender value of life insurance ............................. 6,408 6,408 6,095 6,095 

Liabilities:
Deposits............................................................................ 350,310 350,270 405,962 407,425 
Securities sold under agreements to repurchase ............... 10,779 10,779 14,790 14,790
FHLB advances................................................................ 20,000 19,794 - -
Junior subordinated debentures ........................................ 8,765 8,765 8,765 8,765 

(13)    Related Party Transactions 
It is the Bank’s policy to make loans to officers, directors, and their associates in the ordinary course of business on 
substantially the same terms as those prevailing at the time for comparable transactions with other persons. The following is 
a summary of activity during the year ended December 31, 2009 with respect to such aggregate loans to these individuals 
and their associates: 

Related party loan balances at beginning of year.......................................................... $4,742,219
New loans ..................................................................................................................... $161,852 
Principal repayments .................................................................................................... $1,306,692 
Related party loan balances at end of year.................................................................... $3,597,379 

Deposits from related parties totaled approximately $1.7 million at each year end. 
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(14) Parent Company Financial Information  
The following represents condensed financial information of the holding company:  

Condensed Balance Sheets  
December 31, 2009 and 2008  

  

  
2009  

  
2008  

  

Assets     

Cash ....................................................................................................................................... $    319,653 $1,402,701 
Investment in subsidiary ........................................................................................................ 25,228,061 35,255,722 
Other assets............................................................................................................................ 799,872 1,508,971 

      

26,347,586 38,167,394 
    

Liabilities and Shareholders’ Equity   

Junior subordinated debentures ............................................................................................. 8,765,000 8,765,000 
Other Liabilities ..................................................................................................................... 245,151 ---- 

    
Total liabilities ............................................................................................................. 9,010,151 8,765,000 
Total shareholders’ equity............................................................................................ 17,337,435 29,402,394 

      

$26,347,586 $38,167,394 
      

Condensed Statements of Earnings  
For the Years Ended December 31, 2009 and 2008  

  
  

2009  
  

2008  
  

Dividends from subsidiary........................................................................................................ $             ---- 1,335,000 
Interest expense......................................................................................................................... (323,120) (513,750) 
Other operating expenses.......................................................................................................... (113,325) (305,105)
Income tax (expense) benefit .................................................................................................... (701,569) 285,500 

    
Loss before equity in undistributed (loss) earnings of subsidiary............................................. (1,138,014)   801,645
Equity in undistributed loss of subsidiary................................................................................. (10,354,874) (3,622,280)

    
Net loss............................................................................................................................ $(11,492,888) (2,820,635) 

      

  

  
Condensed Statements of Cash Flows  

For the Years Ended December 31, 2009 and 2008  
 

  
2009 

  
2008  

  

Cash flows from operating activities:    

Net loss.......................................................................................................................... $(11,492,888) $ (2,820,635) 
Adjustment to reconcile net loss to net cash used by operating activities:   

Stock based compensation ................................................................................... 1,340 8,197 
Equity in undistributed earnings of subsidiary .................................................... 10,354,874 3,622,280 
Change in other assets / other liabilities .............................................................. 95 ,250 4

 
(26 ,884) 0

   
Net cash (used) provided by operating activities........................................ (182,424) 548,958 

    
Cash flows from financing activities:   

Dividends paid and transfers to subsidiary.................................................................... (900,000) (539,748) 
Proceeds from exercise of stock options ....................................................................... --- 121,721 
Retirement of common stock ........................................................................................ (624) (23,562) 

    
Net cash used by financing activities ......................................................... (90 ,624) 0

 
(44 ,589) 1

   
Change in cash and cash equivalents ...................................................................................... (1,083,048) 107,369 

Cash and cash equivalents at beginning of period......................................................... $1,402,701 1,295,332 
    

Cash and cash equivalents at end of period ............................................................................  $    319,653   $  1,402,701 
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 (15) Regulatory Matters 
Dividends paid by the Bank are the primary source of funds available to the Company. Banking regulations limit the amount of 
dividends that may be paid without prior approval of the regulatory authorities. These restrictions are based on the level of 
regulatory classified assets, the prior years’ net earnings, and the ratio of equity capital to total assets. At December 31, 2009, the 
Bank could not pay any dividends without obtaining prior regulatory approval. 
The Company and the Bank are subject to various regulatory capital requirements administered by the federal banking agencies. 
Failure to meet minimum capital requirements can initiate certain mandatory and possibly additional discretionary actions by 
regulators that, if undertaken, could have a direct material effect on the Company’s or Bank’s financial statements. Under capital
adequacy guidelines and the regulatory framework for prompt corrective action, the Bank must meet specific capital guidelines 
that involve quantitative measures of the Bank’s assets, liabilities, and certain off-balance-sheet items as calculated under 
regulatory accounting practices. The Bank’s capital amounts and classification are also subject to qualitative judgments by the
regulators about components, risk weightings, and other factors. 
Quantitative measures established by regulation to ensure capital adequacy require the Company and the Bank to maintain 
minimum amounts and ratios of total and Tier I capital to risk-weighted assets, and of Tier I capital to average assets. Management 
believes, as of December 31, 2008, that the Company and the Bank meet all capital adequacy requirements to which they are 
subject. As of December 31, 2009, the most recent notification from the FDIC categorized the Bank as adequately capitalized 
under the regulatory framework for prompt corrective action. To be categorized as well capitalized, the Bank must maintain 
minimum total risk-based, Tier I risk-based, and Tier I leverage ratios as set forth in the table below. There are no conditions or 
events since that notification that management believes have changed the Bank’s capital category.    
Effective January 8, 2010, the Bank is under a formal written agreement with the FDIC and the DBF known as a Consent Order 
(the “Order”).  The Order addresses key areas of improvement for the Bank, many of which had already been addressed and were 
being proactively managed,  specified timeframes to improve the financial performance of the Bank, increase the Board’s 
participation in the Bank’s affairs, including establishing a monitoring program to ensure compliance with the Order; ensure that 
the Bank has and retains qualified management to comply with the Order; achieve and maintain Tier 1 Capital at or above 8% of 
total assets and total risk-based capital at or above 10% of total risk-weighted assets; charge-off all assets classified as “Loss” and 
50% of all assets classified as “Doubtful” in any official Report of Examination from the FDIC or the DBF; formulate a plan to 
reduce risk exposure for each asset or relationship in excess of $500,000 that is classified “Substandard” or “Doubtful”; reduce the 
aggregate balance of assets classified as “Substandard” or “Doubtful” in accordance with a schedule; perform a risk segmentation
analysis on the Bank’s cited concentrations of credit; review the adequacy of the Bank’s allowance for loan and lease losses and
establish a comprehensive policy to determine the adequacy of the allowance for loan and lease losses; review and, if necessary,
revise the Bank’s written plan and comprehensive budget; restrict material asset growth without prior notification to the FDIC and
the DBF; and file progress reports with the FDIC and the DBF. 
In addition, the Bank may not pay dividends or make any other form of payment representing a reduction in capital without prior
written approval from the FDIC and the DBF.  The Bank also may not accept, renew, or rollover brokered deposits without a 
waiver from the FDIC. 

The actual capital amounts and ratios at December 31, 2009 and 2008 for the Company’s wholly owned subsidiary Heritage Bank 
are presented in the table below (in thousands): 

Heritage Bank Capital Ratios  Actual

For Capital 
Adequacy 
Purposes

To Be Well 
Capitalized Under 
Prompt Corrective 
Action Provisions

Amount Ratio Amount Ratio Amount Ratio

As of December 31, 2009:
Total capital—risk-based (to risk-weighted assets) $28,986 9.3% $25,011 8% $31,264 10% 
Tier I capital—risk-based (to risk-weighted assets) $25,032 8.0% $12,506 4% $18,759 6% 
Tier I capital—leverage (to average assets) $25,032 5.9% $16,907 4% $25,360 6% 

As of December 31, 2008:
Total capital—risk-based (to risk-weighted assets) $  38,939 11.0% $28,416 8% $35,519 10% 
Tier I capital—risk-based (to risk-weighted assets) $  34,487 9.7% $14,208 4% $21,312 6% 
Tier I capital—leverage (to average assets)  $  34,487 7.5% $18,479 4% $27,719 6% 
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McDonough, GA 30253 

Eagle’s Landing Office 
830 Eagles Landing Parkway, Suite 100 

Stockbridge, GA 30281 

www.heritagebank.com  
770-478-8881

CCF Holding Company  
is the Parent Company of  

Heritage Bank
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