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Lowe’s Companies, Inc. (NYSE: LOW) is a FORTUNE® 50 home improvement company serving approximately 18 million customers  

a week in the United States and Canada. With fiscal year 2019 sales of $72.1 billion, Lowe’s and its related businesses operate or 

service more than 2,200 home improvement and hardware stores and employ approximately 300,000 associates. Founded in 1946 

and based in Mooresville, N.C., Lowe’s supports the communities it serves through programs focused on creating safe, affordable 

housing and helping to develop the next generation of skilled trade experts. For more information, visit Lowes.com.

TOGETHER, DELIVER THE RIGHT HOME IMPROVEMENT 
PRODUCTS, WITH THE BEST SERVICE AND VALUE, 
ACROSS EVERY CHANNEL AND COMMUNITY WE SERVE.



DEAR SHAREHOLDERS,

In 2019, we made significant progress in transforming our 

Company. While we are still in the early stages of a multi-

year transformation, we are confident that we are on the 

right path to generate long-term profitable growth. 

We delivered solid results in 2019, with total sales growth of  

1.2 percent driven by comparable sales growth of 2.6 percent, 

with all U.S. regions achieving positive comps. Sales growth, 

supported by strong expense management and improving pro-

ductivity, led to a 12 percent increase in Adjusted Diluted Earnings 

Per Share.1 In fact, fiscal 2019 represented the highest sales and 

adjusted diluted earnings per share in our Company’s history. 

Our focus on creating and returning value to our shareholders 

is evidenced by our fiscal year-end results and delivering $5.9 

billion dollars to our shareholders through a combination of  

dividends and share repurchases. Further underscoring this 

commitment to shareholders, we increased our quarterly cash 

dividend by 15 percent, continuing a distinguished track record 

of increasing our dividend every year since going public in 1961.

Our intense focus on retail fundamentals drove our 2019 results. 

Our strategic initiatives continued to gain momentum as we moved 

through the fiscal year, driven by investments in technology, sup-

ply chain, e-commerce, customer service, improved category 

performance, operational efficiency and our Pro business. We 

made steady, deliberate progress executing against our four 

strategic initiatives:

 Merchandising excellence;

 Supply chain transformation;

 Operational efficiency; and

 Customer engagement.

We are committed to delivering merchandising excellence by 

ensuring that we have the right products, in the right place, at the 

right time, so that our customers can shop any way they choose. 

Our new Merchandising Service Team and Field Merchandising 

Teams were critical to improving our execution. We hired and 

onboarded more than 17,000 vendor-funded Merchandising 

Service Team associates that improved our reset execution and 

in-store presentation and enabled our store associates to spend 

more time serving customers. With the rollout of our Field 

Merchandising Teams, we improved localization and space pro-

ductivity in our stores. We also introduced the first phase of our 

new price management system which will allow us to better  

systematically analyze, prioritize and implement retail price 

changes in a timely fashion to offset cost pressure.

In 2019, we took steps to grow our e-commerce business  

and improve profitability. We began the work to improve the 

technology foundation of Lowes.com by initiating a process to 

re-platform the entire site to Google Cloud. Omni-channel is a 

tremendous growth opportunity for Lowe’s, and we have a very 

detailed transformation plan to modernize our platform and 

accelerate Lowes.com growth in the future. We are also com-

mitted to having a world-class technology team as reflected in 

our announcement to open a new global technology center for 

up to 2,000 additional technology professionals in downtown 

Charlotte, NC. The global technology center will offer one of the 

most modern and advanced environments in retail and under-

scores our commitment to recruiting world-class talent and 

becoming a best-in-class, omni-channel retailer. 

Transforming our supply chain will also support acceleration  

of our growth as we build a true omni-channel ecosystem. We 

plan to invest approximately $1.7 billion to transform our supply 

chain over the next 5 years. In 2019, we implemented systems 

and processes that provided better visibility to products coming 

into the network, as well as visibility to product location as it 
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MERCHANDISING  
EXCELLENCE

Having the right products in the 
right place at the right time

SUPPLY CHAIN 
TRANSFORMATION

Serving customers, the way  
they want to be served

OPERATIONAL EFFICIENCY
Simplifying store operations  

and improving in-stock  
execution

CUSTOMER ENGAGEMENT
Improving customer engagement 
and fulfilling Pro customer needs; 
hiring and developing associates 

focused on service and sales

moves through the network. We opened 3 new bulk distribution 

centers and 4 cross-dock terminals. Evolving our infrastructure 

is a key step toward moving us from a store-based in-home 

delivery model, to a more efficient market-based model for big 

bulky product. 

We are also working to drive operational efficiency. We made sig-

nificant changes in 2019 to improve store labor productivity by 

optimizing our current mix of labor hours to better serve custom-

ers, moving from a mix of 60 percent of payroll hours dedicated 

to tasking and only 40 percent dedicated to selling in 2018, to a 

current mix of over 50 percent of associate time spent serving 

the customer. Our investment in over 600 assistant store man-

agers, 5,500 department supervisors and dedicated Pro Loaders 

is paying dividends. We successfully rolled out our new customer- 

centric labor scheduling system allowing us to better align our 

labor hours with peak traffic. This provides better department 

coverage and customer service, while ensuring that we’re using 

our labor hours efficiently and reducing payroll expense. 

Our associates are the cornerstone of our success and they are 

executing well in our stores. We completed the rollout of cus-

tomer service training for all 320,000 of our company associates. 

This new customer service model guides the way we hire, train, 

evaluate and coach associates. Our improved service philosophy 

coupled with the deployment of 88,000 SMART mobile devices 

equips our associates with the tools, processes and skills to bet-

ter serve customers. This renewed commitment to customer ser-

vice is evidenced by customer service scores increasing by 500 

basis points during the fiscal year. 

Our focus on the Pro customer continues to be a catalyst for  

our U.S. sales growth. Pro customer sales have continued to 

increase, delivering comps well above the Company average 

supported by compounding benefits from investments in job lot 

quantities, dedicated Pro department supervisors, designated 

Pro parking and dedicated loaders to assist Pros in loading big, 

bulky product. With a strong foundation now in place, we will 

bolster our Pro platform with strategic initiatives such as Pro 

loyalty, adding more Pro-related products to the assortment 

and CRM programs to deepen our engagement and continue to 

grow sales with this important customer.

We are proud of the progress we delivered in fiscal 2019 and 

strongly believe our intense focus on retail fundamentals will 

continue to pay dividends across the business in 2020. As we 

navigate the ongoing impacts of COVID-19, our thoughts and 

prayers are with those impacted. I want to thank our associates 

for their hard work, dedication and commitment to serving the 

critical needs of customers, first responders and government 

officials to ensure they have access to the essential products 

they need to keep their families safe, their businesses running 

and their communities healthy through this unprecedented time. 

While COVID-19 introduces a certain level of uncertainty to the 

retail environment, we are fortunate that we operate in a retail 

sector where approximately two thirds of what we sell is 

non-discretionary repair and maintenance items for the home.  

Therefore, during these unprecedented times you have my com-

mitment that we will continue to support our associates and 

communities while providing our customers with those essen-

tial items they need to keep their homes safe and operational. 

1 Adjusted Diluted Earnings Per Share is a non-GAAP financial measure. Refer to the Management’s Discussion and Analysis section of our Annual Report on Form 10-K 
for additional information as well as reconciliations between the Company’s GAAP and non-GAAP financial results.
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Marvin R. Ellison
President and Chief Executive Officer



  Lowe’s and the Lowe’s Foundation donated more than $42 million to nonprofit organi-
zations supporting local communities, as well as military and disaster response.

•  Continued to build on our partnerships with organizations such as Habitat for 
Humanity International, Rebuilding Together, Sleep in Heavenly Peace, Purple Heart 
Homes and Operation Finally Home to identify and address critical housing needs 
nationwide as part of our safe and affordable housing initiatives.

•  Made progress addressing the skilled trades education gap through education, job 
creation and community investments by partnering with AMVETS, USO, National 
Urban League and SkillsUSA.

  Lowe’s associates contributed approximately 330,000 hours to Lowe’s Heroes volun-
teer projects, with 100% participation from Lowe’s U.S. stores.

  Lowe’s contributed more than $2 million to disaster relief and mobilized employee  
volunteers to help communities recovering from natural disasters. 

•  Lowe’s partners with the American Red Cross, Reach Out WorldWide, Operation BBQ 
Relief, Federal Alliance for Safe Homes (FLASH) and others to not only respond to 
immediate needs, but to support impacted areas with rebuilding efforts in the months 
and years to come.  

  Lowe’s Employee Relief Fund, made possible through associate donations and company 
matching, supports associates in times of significant, unforeseen financial hardship. In 
2019, Lowe’s distributed over $2 million, helping 2,151 associates in need.

  As of April 2020, Lowe’s committed $170 million to support the emerging needs of our 
associates, customers and communities impacted by COVID-19.

Learn more: https://newsroom.lowes.com/ 3

INVESTING IN OUR COMMUNITIES
Serving customers and giving back to the communities where we live and work is integral to who we 

are as a FORTUNE® 50 retailer. Through charitable contributions, associate volunteerism and nonprofit 

partnerships, we have invested in our communities for over 65 years. We’ve seen time and again that 

when our communities and people are strong, we are even stronger together. Every day, we focus on 

critical needs affecting our associates, communities and industry by supporting safe, affordable housing 

initiatives as well as helping to develop the next generation of skilled trade education.  



FINANCIAL HIGHLIGHTS
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Fiscal year 2016 contained 53 weeks. All other fiscal years presented contained 52 weeks.4

Dollars in millions, except per share data 2019 2018 2017

Net sales1 $ 72,148 $ 71,309 $ 68,619

Gross margin1 31.80% 32.12% 32.69%

Operating margin1,2,3 8.75% 5.64% 9.60%

Net earnings3,4 5.93% 3.24% 5.02%

Diluted earnings per common share $ 5.49 $ 2.84 $ 4.09

Adjusted diluted earnings per common share5 $ 5.74 $ 5.11 $ 4.39 

Cash dividends per share $ 2.13 $ 1.85 $ 1.58 

Total assets6 $ 39,471 $ 34,508 $ 35,291 

Shareholders’ equity $ 1,972 $ 3,644 $ 5,873 

Net cash provided by operating activities $ 4,296 $ 6,193 $ 5,065 

Capital expenditures $ 1,484 $ 1,174 $ 1,123 

Comparable sales increase7 2.6% 2.4% 4.0%

Total customer transactions (in millions) 921 941 953

Average ticket8 $ 78.36 $ 75.79 $ 72.00 

Selling square feet (in millions)  208  209  215 

Return on invested capital9 19.9% 11.2% 16.0%

1  Results for reporting periods beginning after February 2, 2018 are presented under ASU 2014-09, Revenue from Contracts with Customers (Topic 606), while comparative prior period amounts 
have not been restated and continue to be presented under accounting standards in effect for those periods.

2  Operating margin is defined as operating income as a percentage of sales.
3  2019 results include costs associated with the exit and ongoing wind-down of our Mexico retail operations as part of a strategic reassessment of our business; costs associated with the 

Company’s decision to close 34 underperforming stores as part of a strategic review of our Canadian operations including inventory liquidation, accelerated depreciation and amortization, 
severance and other costs. 2018 results include non-cash goodwill impairment charge associated with the Company’s Canadian operations; long-lived asset impairment charges, discontinued 
project charges, and closing costs associated with Orchard Supply Hardware; long-lived asset impairment, and severance-related costs associated with the Company’s closure of 20 U.S. 
and 31 Canada locations; asset impairment charges associated with the Company’s decision to exit its Mexico operations; long-lived asset impairment, inventory write-down, and other 
costs related to the decision to exit certain non-core activities, including Alacrity Renovation Services and Iris Smart Home; and severance costs associated with the elimination of the 
Project Specialists Interiors position. 2017 results include a gain from the sale of the Company’s interest in its Australian joint venture during the second quarter and one-time cash bonuses 
attributable to tax reform during the fourth quarter. 2016 results include the net settlement of a foreign currency hedge entered into in advance of the Company’s acquisition of RONA in the 
first half of the year, a charge related to the joint venture with Woolworths in Australia recognized in the third quarter, project write-offs recognized in the third quarter that were canceled as 
a part of the Company’s ongoing review of strategic initiatives in an effort to focus on the critical projects that will drive desired outcomes, goodwill and long-lived asset impairment charges 
associated with the Company’s Orchard Supply Hardware operations as part of a strategic reassessment of this business during the third quarter and severance-related costs associated 
with the Company’s productivity efforts in the fourth quarter. 2015 results include a non-cash impairment charge in connection with the Company’s decision to exit its joint venture with 
Woolworths Limited in Australia.

4  2019 results include the impact of a tax benefit related to the decision to sell the assets of the Mexico business. 2017 results include the impact of loss on extinguishment of debt during the 
first quarter and tax charge associated with Tax Cuts and Jobs Act of 2017 during the fourth quarter. 

5  Adjusted diluted earnings per share is a non-GAAP financial measure. Refer to the Management’s Discussion and Analysis section of our Annual Report on Form 10-K for additional 
information as well as reconciliations between the Company’s GAAP and non-GAAP financial results.

6  Results for reporting periods beginning after February 1, 2019 are presented under ASU 2016-02, Leases (Topic 842), while comparative prior period amounts have not been restated and 
continue to be presented under accounting standards in effect in those periods.

7  Please see the Management’s Discussion and Analysis section of our Annual Report on Form 10-K for the definition and calculation of a comparable location.
8  Average ticket is defined as net sales divided by the total number of customer transactions.
9  Return on invested capital (ROIC) is calculated using lease-adjusted net operating profit after tax, which is a non-GAAP financial measure. Please see the Management’s Discussion and 

Analysis section of our Annual Report on Form 10-K for the definition of ROIC and a reconciliation of lease-adjusted net operating profit after tax for the periods presented to the most 
directly comparable GAAP measure.

10 Sales per selling square foot is defined as sales divided by the average of beginning and ending selling square feet.



2019 FORM 10-K











Product Selection 

 
National Brand-Name Merchandise 

Private Brands 

Supply Chain 



Installed Sales 

Extended Protection Plans and Repair Services 

In-Store 

 
Online 

On-Site 



Contact Centers 





We may be unable to adapt our business concept in a rapidly evolving retail environment to address the changing shopping 
habits, demands and demographics of our customers, or realize the intended benefits of organizational change initiatives. 

We may not be able to realize the benefits of our strategic initiatives focused on omni-channel sales and marketing presence if 
we fail to deliver the capabilities required to execute on them. 



Our business and our reputation could be adversely affected by cybersecurity incidents and the failure to protect customer, 
employee, vendor or Company information or to comply with evolving regulations relating to our obligation to protect our 
systems, assets and such information. 

We could be adversely affected by the failure to adequately protect and maintain our intellectual property rights or by claims of 
third parties that we infringe their intellectual property rights. 



We are subject to payments-related risks that could increase our operating costs, expose us to fraud, subject us to potential 
liability and potentially disrupt our business. 

As customer-facing technology systems become an increasingly important part of our omni-channel sales and marketing 
strategy, the failure of those systems to perform effectively and reliably could keep us from delivering positive customer 
experiences. 

If we fail to hire, train, manage and retain qualified sales associates and specialists with expanded skill sets or corporate 
support staff with the capabilities of delivering on strategic objectives, we could lose sales to our competitors, and our labor 
costs, resulting from operations or the execution of corporate strategies, could be negatively affected. 



 
Positively and effectively managing our public image and reputation is critical to our business success, and, if our public 
image and reputation are damaged, it could negatively impact our relationships with our customers, vendors and store 
associates and specialists and, consequently, our business and results of operations. 

 
Strategic transactions, such as our acquisition of RONA and Maintenance Supply Headquarters, involve risks, and we may not 
realize the expected benefits because of numerous uncertainties and risks. 

 
Failure to achieve and maintain a high level of product and service quality could damage our image with customers and 
negatively impact our sales, profitability, cash flows and financial condition. 

Our business could be affected by uncharacteristic or significant weather conditions, including natural disasters, could impact 
our operations. 

We have many competitors who could take sales and market share from us if we fail to execute our merchandising, marketing 
and distribution strategies effectively, or if they develop a substantially more effective or lower cost means of meeting customer 
needs, resulting in a negative impact on our business and results of operations. 



Our inability to effectively and efficiently manage and maintain our relationships with selected suppliers of brand name 
products could negatively impact our business operations and financial results. 

Failure of a key vendor or service provider that we cannot quickly replace could disrupt our operations and negatively impact 
our business, financial condition and results of operations. 

If our domestic or international supply chain or our fulfillment network for our products is ineffective or disrupted for any 
reason, or if these operations are subject to trade policy changes, our results of operations could be adversely affected. 

 
Failure to effectively manage our third-party installers could result in increased operational and legal risks and negatively 
impact our business, financial condition and results of operations. 



Operating internationally presents unique challenges, including some that have required us to adapt our store operations, 
merchandising, marketing and distribution functions to serve customers in Canada.  Our business and results of operations 
could be negatively affected if we are unable to effectively address these challenges. 

We must comply with various and multiple laws and regulations that differ substantially in each area where we operate.  
Changes in existing or new laws and regulations or regulatory enforcement priorities, or our inability to comply with such laws 
and regulations, could adversely affect our business, financial condition and results of operations. 

Future litigation or governmental proceedings could result in material adverse consequences, including judgments or 
settlements, negatively affecting our business, financial condition and results of operations. 

Our financial performance could be adversely affected if our management information systems are seriously disrupted or we 
fail to properly maintain, improve, upgrade and expand those systems. 



Liquidity and access to capital rely on efficient, rational and open capital markets and are dependent on Lowe’s credit strength.  
Our inability to access capital markets could negatively affect our business, financial performance and results of operations. 

Our sales are dependent upon the health and stability of the general economy.  Adverse changes in economic factors specific to 
the home improvement industry may negatively impact the rate of growth of our total sales and comparable sales. 









The total number of shares purchased includes shares withheld from employees to satisfy either the exercise price of stock options or the 
statutory withholding tax liability upon the vesting of share-based awards.

 On December 12, 2018, the Company announced that its Board of Directors authorized an additional $10.0 billion of share repurchases, in 
addition to the $5.0 billion of share repurchases authorized by the Board of Directors in January 2018, with no expiration.

 

Effective February 3, 2018, the Company adopted ASU 2014-09, Revenue from Contracts with Customers (Topic 606), and all related 
amendments, using the modified retrospective method.  Therefore, results for reporting periods beginning after February 2, 2018 are 
presented under ASU 2014-09, while comparative prior period amounts have not been restated and continue to be presented under 
accounting standards in effect in those periods.
Fiscal 2016 contained 53 weeks, while all other years contained 52 weeks.
Fiscal 2016 includes the acquisition of RONA inc.

 Effective February 2, 2019, the Company adopted ASU 2016-02, Leases (Topic 842), and all related amendments, using the optional 
transition approach to not restate comparative periods and recognized the cumulative impact of adoption in the opening balance of 
retained earnings. Therefore, results for reporting periods beginning after February 1, 2019 are presented under ASU 2016-02, while 
comparative prior period amounts have not been restated and continue to be presented under accounting standards in effect in those 
periods. 

 









A comparable location is defined as a retail location that has been open longer than 13 months.  A location that is identified for relocation 
is no longer considered comparable in the month of its relocation.  The relocated location must then remain open longer than 13 months to 
be considered comparable.  A location we have decided to exit is no longer considered comparable as of the beginning of the month in 
which we announce its exit.  Acquired locations are included in the comparable sales calculation beginning in the first full month following 
the first anniversary of the date of the acquisition.  Comparable sales include online sales, which positively impacted fiscal 2019, fiscal 
2018 and fiscal 2017 by approximately 25 basis points, 80 basis points and 120 basis points, respectively.
Average ticket is defined as net sales divided by the total number of customer transactions.
Average store size selling square feet is defined as sales floor square feet divided by the number of stores open at the end of the period.  
The average Lowe’s-branded home improvement store has approximately 112,000 square feet of retail selling space.
Return on average assets is defined as net earnings divided by average total assets for the last five quarters.
Return on average shareholders’ equity is defined as net earnings divided by average shareholders’ equity for the last five quarters.
Return on invested capital is calculated using a non-GAAP financial measure.  Net earnings to average debt and equity is the most 
comparable GAAP ratio.  See below for additional information and reconciliations of non-GAAP measures.

 



 
Return on Invested Capital 

Income tax adjustment is defined as net operating profit multiplied by the effective tax rate, which was 23.9%, 31.8%, and 37.2% for 2019, 
2018, and 2017, respectively.
Average debt and equity is defined as average current year and prior year ending debt, including current maturities, short-term 
borrowings, and operating lease liabilities, plus the average current year and prior year ending total equity.

 
Adjusted Diluted Earnings Per Share 
 

Fiscal 2019 Impacts 



Fiscal 2018 Impacts 



Net Sales –

 

 
Gross Margin

 



SG&A

 

Depreciation and Amortization

 

Interest – Net  

 Leases (Topic 842)

Income Tax Provision

 



Cash Flows Provided by Operating Activities 

Cash Flows Used in Investing Activities 

Capital expenditures 
 

Includes merchandising resets, facility repairs, replacements of IT and store equipment, among other specific efforts.
Represents investments related to our strategic focus areas aimed at improving customers’ experience and driving improved 
performance.
Represents expenditures primarily related to land purchases, buildings, and personal property for new store projects and new 
corporate facilities projects, as well as expenditures related to our international operations.

 



Cash Flows Used in Financing Activities 

Short-term Borrowing Facilities 



Long-term Debt 
 

Share Repurchases 
 

 
Dividends 
 



Amounts do not include taxes, common area maintenance, insurance, or contingent rent because these amounts have historically been 
insignificant.

 Amounts include imputed interest.
Purchase obligations include agreements to purchase goods or services that are enforceable, are legally binding, and specify all significant 
terms, including fixed or minimum quantities to be purchased; fixed, minimum or variable price provisions; and the approximate timing of 
the transaction.  Our purchase obligations include firm commitments related to certain marketing and information technology programs, 
as well as purchases of merchandise inventory.
Letters of credit are issued primarily for insurance and construction contracts.

 



Description 

Judgments and uncertainties involved in the estimate 

Effect if actual results differ from assumptions 



Description 

Judgments and uncertainties involved in the estimate 

Effect if actual results differ from assumptions 



Description 

Judgments and uncertainties involved in the estimate 

Effect if actual results differ from assumptions 







Internal Control - Integrated Framework (2013)

Leases (Topic 842).

Merchandise Inventory - Vendor Funds - Refer to Note 1 to the financial statements 

Critical Audit Matter Description 



How the Critical Audit Matter Was Addressed in the Audit 



Internal Control - Integrated Framework (2013)

Internal 
Control - Integrated Framework (2013) 

Leases (Topic 842)



See accompanying notes to consolidated financial statements.



See accompanying notes to consolidated financial statements.



See accompanying notes to consolidated financial statements.
 
 
 



See accompanying notes to consolidated financial statements.





.





Goodwill recorded for 2017 acquisitions relates to Maintenance Supply Headquarters.  See Note 3 for additional information regarding 
this acquisition.

 Other adjustments primarily consist of changes in the goodwill balance as a result of foreign currency translation.

Leases (Topic 842)





Products - 

 

Services  

 



Leases 
(Topic 842)

Revenue from Contracts with Customers (Topic 606)



Stored-value cards 

Extended protection plans 

 



Disaggregation of Revenues 

Note:  Merchandise division net sales for prior periods have been reclassified to conform to the current year presentation. 
 Home Décor includes the following product categories: Appliances, Décor, Flooring, Kitchens & Bath, and Paint.
 Building Products includes the following product categories: Lighting, Lumber & Building Materials, Millwork, and Rough Plumbing & 

Electrical.
 Hardlines includes the following product categories: Hardware, Lawn & Garden, Seasonal & Outdoor Living, and Tools.

Maintenance Supply Headquarters 



Leases (Topic 842)



Finance lease assets are recorded net of accumulated amortization of $42 million as of January 31, 2020.

Includes short-term leases and sublease income, which are immaterial.
 

Operating lease payments include $279 million related to options to extend lease terms that are reasonably certain of being 
exercised and exclude $265 million of minimum lease payments for leases signed but not yet commenced.
Finance lease payments include $11 million related to options to extend lease terms that are reasonably certain of being 
exercised and exclude $45 million of minimum lease payments for leases signed but not yet commenced.
Calculated using the lease-specific incremental borrowing rate.
Includes the current portion of $501 million for operating leases and $72 million for finance leases.

 



 

Prior Period Disclosures 
 

Leases (Topic 842)



 

Long-lived assets 



Assets held for sale 



Fair Value Measurements - Nonrecurring Basis 

Leases (Topic 842)



2019 Canada Restructuring 

 
Orchard Supply Hardware (Orchard) 
 



U.S. and Canada Location Closings 
 

Mexico Operations 
 

Other Non-Core Activities 

Leases (Topic 842)



1 Adjustments represents lease terminations and changes in estimates around sublease assumptions. 
2 Upon adoption of ASU 2016-02, Leases (Topic 842), rent liabilities previously recognized in connection with leases were 

included in the determination of right-of-use assets at transition. 
 



Real properties with an aggregate book value of $16 million were pledged as collateral at January 31, 2020, for secured 
debt.





The Company entered into variable notional ASR agreements with third-party financial institutions to repurchase between a 
minimum notional amount and a maximum notional amount.  At inception of each transaction, the Company paid the 
maximum notional amount and received shares.  When the Company finalized each transaction, it received additional shares 
as well as a cash payment from the third-party financial institution equal to the difference between the prepayment amount 
(maximum notional amount) and the final notional amount.

Reductions of $4.1 billion, $2.8 billion, and $2.9 billion were recorded to retained earnings, after capital in excess of par 
value was depleted, for 2019, 2018, and 2017, respectively.



 



Includes outstanding vested options as well as outstanding nonvested options after a forfeiture rate is applied.
 



 

¹ The number of units presented is based on achieving the targeted performance goals as defined in the performance share unit 
agreements.  As of January 31, 2020, the maximum number of nonvested units that could vest under the provisions of the 
agreements was 0.7 million for the RONCAA awards and 0.4 million for the ROIC awards. 





The Company utilized a blended rate in 2017 due to the Tax Cuts and Job Act enacted on December 22, 2017.

Amounts applicable to foreign income taxes were insignificant for all periods presented.







See Note 5 for supplemental cash flow disclosures related to finance and operating leases.



Note: Product category sales for prior periods have been reclassified to conform to the current year presentation. 
 

 

 
 



The first quarter of fiscal 2019 includes pre-tax operating losses of $12 million associated with the exit and ongoing wind-
down of the Mexico retail operations.

The second quarter of fiscal 2019 includes pre-tax operating losses of $14 million associated with the exit and ongoing wind-
down of the Mexico retail operations.

The third quarter of fiscal 2019 includes pre-tax charges totaling $53 million related to long-lived asset impairments 
associated with the Company’s strategic review of its Canadian operations, as well as pre-tax operating losses of $9 million 
associated with the exit and ongoing wind-down of the Mexico retail operations.

The fourth quarter of fiscal 2019 includes pre-tax operating costs and charges totaling $176 million related to inventory 
liquidation, accelerated depreciation and amortization, severance, and other costs associated with the Company’s decision to 
close 34 under-performing stores and take additional actions to improve future performance and profitability of its Canadian 
operations.

The second quarter of fiscal 2018 includes pre-tax charges totaling $230 million related to long lived asset impairments and 
discontinued projects associated with the Company’s decision to close all Orchard Supply Hardware locations.

The third quarter of fiscal 2018 includes the following pre-tax charges: $123 million related to accelerated depreciation and 
amortization, severance and lease obligation costs associated with the Company’s decision to close all Orchard Supply 
Hardware locations; $121 million related to long-lived asset impairment and severance costs associated with the Company’s 
decision to close 20 U.S. stores and 31 stores and other locations in Canada; $22 million related to long-lived asset 
impairments associated with the Company’s decision to exit its Mexico retail operations; and $14 million associated with 
long-lived asset impairments and inventory write-down related to the Company’s decision to exit certain non-core activities 
within its U.S. Home Improvement business.

The fourth quarter of fiscal 2018 includes the following pre-tax charges: $952 million of goodwill impairment associated 
with the Company’s Canadian operations; $222 million related to impairments associated with the Company’s decision to 
exit its Mexico retail operations; $208 million related primarily to lease obligation costs associated with the Company’s 
decision to close all Orchard Supply Hardware locations; $150 million related to accelerated depreciation, severance and 
lease obligation costs associated with the Company’s decision to close 20 U.S. stores and 31 stores and other locations in 
Canada; $32 million related to the Company’s decision to exit certain non-core activities within its U.S. home improvement 
business; and $13 million related of severance costs associated with the elimination of the Project Specialists Interiors 
position.

 









 Represents the net increase in the required reserve based on the Company’s evaluation of obsolete inventory.
 Represents the actual inventory shrinkage experienced at the time of physical inventories.
 Represents the net increase in the required reserve based on the Company’s evaluation of anticipated merchandise returns.  

The Company adopted ASU 2014-09, Revenue from Contracts with Customers (Topic 606), effective February 3, 2018.  
Under ASU 2014-09, the sales returns reserve is presented on a gross basis, with a separate asset and liability in the 
consolidated balance sheet.  Reporting periods prior to the adoption of ASU 2014-09 reflect the sales returns reserve on a 
net basis.  For fiscal year 2018, the net increase in the reserve is primarily due to the change from net presentation to gross 
presentation related to the adoption of the revenue recognition standard, as well as changes in the Company’s evaluation 
of anticipated merchandise returns.

 Represents an increase/(decrease) in the required reserve based on the Company’s evaluation of deferred tax assets.
 Represents claim payments for self-insured claims.
 Represents lease payments, net of sublease income.

7 Primarily represents the elimination of exit activity reserves related to rent liabilities upon adoption of ASU 2016-02, 
Leases (Topic 842), as of February 2, 2019. 
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Business Description
Lowe’s Companies, Inc. (NYSE: LOW) is a FORTUNE® 50 home improve-
ment company serving approximately 18 million customers a week in the 
United States and Canada. With fiscal year 2019 sales of $72.1 billion, 
Lowe’s and its related businesses operate or service more than 2,200 
home improvement and hardware stores and employ approximately 
300,000 associates. Founded in 1946 and based in Mooresville, N.C., 
Lowe’s supports the communities it serves through programs focused on 
creating safe, affordable housing and helping to develop the next genera-
tion of skilled trade experts. For more information, visit Lowes.com.

Lowe’s files reports with the Securities and Exchange Commission (SEC), 
including annual reports on Form 10-K, quarterly reports on Form 10-Q, 
current reports on Form 8-K and any other filings required by the SEC.

The reports Lowe’s files with, or furnishes to, the SEC, and all amend-
ments to those reports, are available without charge on Lowe’s website 
(www.Lowes.com/investor) as soon as reasonably practicable after 
Lowe’s files them with, or furnishes them to, the SEC.

Copies of Lowe’s 2019 Annual Report on Form 10-K are available without 
charge upon written request to Lowe’s Investor Relations Department,  
at Lowe’s corporate offices or by calling 800-813-7613.

Additional information available on our website (www.Lowes.com/investor) 
includes our Corporate Governance Guidelines, Board of Directors 
Committee Charters, Code of Business Conduct and Ethics, and Social 
Responsibility Report, as well as other financial information. 

Stock Transfer Agent & Registrar, Dividend Disbursing Agent and 
Dividend Reinvesting Agent
Computershare Trust Company, N.A. 
P.O. Box 505000
Louisville, KY 40233

Registered shareholders can update account details, enroll in direct deposit 
of dividends, perform transactions, and submit account inquiries online 
through Computershare’s website, www.computershare.com/investor. 
Registered shareholders requiring assistance with account inquiries 
may also call Computershare at 877-282-1174.

Investors can join Lowe’s Stock Advantage Direct Stock Purchase Plan  
by visiting www.Lowes.com/investor, and clicking on Buy Stock Direct.

This communication does not constitute an offer to sell or the solicitation  
of any offer to buy securities.

Dividends
Lowe’s has declared a cash dividend each quarter since becoming a 
public company in 1961.

Dividend record dates are usually the third week of fiscal April, July, 
October and January.

Dividend payment dates are usually the first week of fiscal May, August, 
November and February.

Annual Meeting Date
May 29, 2020 at 10:00 a.m.
Ballantyne Hotel
10000 Ballantyne Commons Parkway
Charlotte, NC 28277

The Board, upon proper notice to shareholders, may change the Annual 
Meeting date, time or location due to developments relating to the out-
break of COVID-19.

Stock Trading Information
Lowe’s common stock (LOW) is listed on the New York Stock Exchange.

General Counsel
Ross W. McCanless
Executive Vice President, General Counsel and Corporate Secretary 
704-758-1000

Independent Registered Public Accounting Firm
Deloitte & Touche LLP 
550 South Tryon Street 
Suite 2500 
Charlotte, NC 28202 
704-887-1500

Shareholder Services
Shareholders’ and security analysts’ inquiries should be directed to:

Heather Hollander
Senior Director, Investor Relations 
704-758-3579

For copies of financial information:
800-813-7613 or visit www.Lowes.com/investor

Public Relations
Media inquiries should be directed to:

Jackie Pardini Hartzell
Director, Public Relations 
704-758-4317

This report is printed on paper containing fiber from well-managed, 
independently certified forests and contains a minimum of 10 percent 
post-consumer recycled fiber. To further reduce resource use, Lowe’s is 
relying on E-proxy rules to make the proxy materials for its 2020 Annual 
Meeting, including this Annual Report, available online to many of our 
shareholders instead of mailing hard copies to them. This use of tech-
nology has allowed us to reduce the number of copies we print of our 
Annual Report. For additional information about Lowe’s commitment  
to sustainable forest management, visit: http://newsroom.lowes.com/ 
policies/lowes-wood-policy.

CORPORATE INFORMATION

Corporate Offices
1000 Lowes Boulevard
Mooresville, NC 28117
704-758-1000

Lowe’s Website
www.Lowes.com

To view Lowe’s Social  
Responsibility Report, visit  
https://newsroom.lowes.com/responsibility 
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