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Since its founding in 1952, Nabors has 
grown from a small land drilling business 
in Canada to one of the world’s largest 
drilling contractors.
Today, Nabors owns and operates one of the world’s largest land-based drilling rig fleets and is a 
provider of offshore rigs in the United States and numerous international markets. Nabors also provides 
directional drilling services, tubular services, performance tools, and innovative technologies for its own 
rig fleet and those of third parties. In today’s performance-driven environment, we believe we are well 
positioned to seamlessly integrate downhole hardware, surface equipment and software solutions into 
our AC rig designs. Leveraging our advanced drilling automation capabilities, Nabors’ highly skilled 
workforce continues to set new standards for operational excellence and transform our industry. 

*	This Annual Report presents certain “non-GAAP” financial measures.  The components of these non-GAAP measures are computed by using amounts that are determined in accordance 
with accounting principles generally accepted in the United States of America (“GAAP”). Adjusted EBITDA represents income (loss) from continuing operations before income taxes, 
interest expense, depreciation and amortization, earnings (losses) from unconsolidated affiliates, investment income (loss), impairments and other charges, and other, net. In addition, 
adjusted EBITDA excludes certain cash expenses that the Company is obligated to make. Net debt is calculated as total debt minus the sum of cash and cash equivalents and short-
term investments. Each of these non-GAAP measures has limitations and therefore should not be used in isolation or as a substitute for the amounts reported in accordance with GAAP. 
However, management evaluates the performance of its operating segments and the consolidated Company based on several criteria, including adjusted EBITDA and net debt, because it 
believes that these financial measures accurately reflect the Company’s ongoing profitability and performance.  Securities analysts and investors also use these measures as some of the 
metrics on which they analyze the Company’s performance. Other companies in this industry may compute these measures differently.  A reconciliation of these non-GAAP measures to the 
most closely comparable GAAP measures is provided on the last page of this publication in a table titled, “Reconciliation of Non-GAAP Measures.”

	 Increased operating revenue by 19.2% 
and adjusted EBITDA by 39.5%

	 Delivered on our promise of achieving 
breakeven cash flow generation after 
dividends for 2018

	 Preserved future liquidity by entering 
into a new five-year senior unsecured 
revolving credit facility providing for 
borrowings of up to $1.267 billion, while 
retaining $666.25 million on our existing 
facility expiring in 2020

	 Completed an offering of common and 
preferred shares for net proceeds of 
approximately $580 million, reducing total 
debt by approximately $442 million for the 
year, and net debt by approximately $560 
million

	 Increased average U.S. Drilling daily 
rig margins by more than 75 percent to 
$11,428 at the end of 2018, as compared 
to $6,444 at the end of 2017

	 Maintained focus on our 2020 Vision by 
achieving 83% growth in the annualized 
adjusted EBITDA run rate of our Nabors 
Drilling Solutions segment for the fourth 
quarter of 2018

	 Continued progress toward enhancing 
safety performance by achieving the 

A C C O M P L I S H M E N T S

Company’s best ever total recordable 
incidence rate (TRIR) of 0.66, which 
brought us one step closer to achieving 
our ultimate goal of Mission Zero

	 Completed the acquisition of PetroMar 
Technologies, Inc., a manufacturer of 
innovative logging while drilling tools 
which provide a rich set of downhole 
measurements that have the potential 
to reduce the cost and environmental 
footprint of hydraulic fracturing

	 Introduced the new PACE®-M750 rig as 
a capital-efficient, retrofit to the existing 
PACE®-M550 rig. This new design bolsters 
capabilities for faster drilling, improved 
mobility and extended reach at a fraction of 
the cost of a newbuild unit

	 Successfully integrated the legacy 
operations of Tesco Corporation and 
Robotic Drilling Systems AS (now Canrig 
Robotic Technologies AS) 

	 Established an Office of Human Capital, 
which will cohesively lead the internal 
Quality, Health, Safety & Environment; 
Human Resources; Corporate 
Communications; and Training functions 
in an effort to further enhance safety, 
diversity and inclusion, as well as, 
employee learning and development

	 Implemented and recommended various 
changes to corporate governance and 
executive compensation practices in 2018 
and early 2019, based upon discussions 
among management, Board members 
and major shareholders. These changes 
include:

•	 Effective February 21, 2019, appointed 
a new director, Mr. Anthony Chase, 
to bring greater depth, experience, 
knowledge, environmental expertise 
and diversity to the Board

•	 Reduced the 2018 compensation of our 
CEO through his voluntary forfeiture of 
a TSR Share award valued on the date 
of grant at approximately $4 million, in 
exchange for a time-based restricted 
share award valued at $1,500

•	 Amended our CEO and CFO’s 
employment agreements to, among 
other things, cap the payout of all TSR 
Share awards at target if the Company’s 
total shareholder return is negative

•	 Reduced our CEO’s base salary for 2019 
by 10 percent

•	 Reduced total Board fees by 
approximately 20% beginning  
January 1, 2019







www.nabors.com

www.sec.gov
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U.S. Drilling

Canada Drilling

International Drilling



Drilling Solutions 
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The loss of one or a number of our large customers could have a material adverse effect on our 
business, financial condition and results of operations. 

Fluctuations in oil and natural gas 
prices could adversely affect drilling activity and our revenues, cash flows and profitability, Our drilling contracts 
may in certain instances be renegotiated, suspended or terminated without an early termination payment

 



We operate in a highly competitive industry with excess drilling 
capacity, which may adversely affect our results of operations



Changes to or noncompliance with 
governmental laws and regulations or exposure to environmental liabilities could adversely affect our results of 
operations. 

RISK FACTORS

Fluctuations in oil and natural gas prices could adversely affect drilling activity and our revenues, cash flows and 
profitability. 

Our customers and thereby our business and profitability could be adversely affected by low oil prices and/or turmoil 
in the global economy. 



 
We operate in a highly competitive industry with excess drilling capacity, which may adversely affect our results of 
operations. 

 
We must renew customer contracts to remain competitive. 

The nature of our operations presents inherent risks of loss, including environmental and weather-related risks, that 
could adversely affect our results of operations. 



 
Our drilling contracts may in certain instances be renegotiated, suspended or terminated without an early termination 
payment. 

 
We may record additional losses or impairment charges related to sold or idle rigs. 

 
The loss of one or a number of our large customers could have a material adverse effect on our business, financial 
condition and results of operations. 

 



The profitability of our operations could be adversely affected by war, civil disturbance, terrorist activity or other 
political or economic instability, fluctuation in currency exchange rates and local import and export controls. 

 
Our financial and operating flexibility could be affected by our long-term debt and other financial commitments. 



 
Our ability to access capital markets could be limited. 

 
A downgrade in our credit rating could negatively impact our cost of and ability to access capital markets or other 
financing sources. 

Changes in the method of determining London Interbank Offered Rate ("LIBOR"), or the replacement of LIBOR 
with an alternative reference rate, may adversely affect interest expense related to outstanding debt. 

We may be subject to changes in tax laws and have additional tax liabilities. 



The Company’s ability to use its net operating loss carryforwards, and possibly other tax attributes, to offset future 
taxable income for U.S. federal income tax purposes may be significantly limited due to various circumstances, 
including future transactions involving the sale or issuance of Company equity securities, or if taxable income does 
not reach sufficient levels. 

Changes to or noncompliance with laws and regulations or exposure to environmental liabilities could adversely 
affect our results of operations. 





We rely on third-party suppliers, manufacturers and service providers to secure equipment, components and parts 
used in rig operations, conversions, upgrades and construction. 

Any violation of the Foreign Corrupt Practices Act or any other similar anti-corruption laws could have a negative 
impact on us. 

Provisions in our organizational documents may be insufficient to thwart a coercive hostile takeover attempt; 
conversely, these provisions and those in our outstanding debt and Saudi joint venture documents may deter a change 
of control transaction and decrease the likelihood of a shareholder receiving a change of control premium. 
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Legal proceedings and governmental investigations could affect our financial condition and results of operations. 

 
Our business is subject to cybersecurity risks. 
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Changes to United States tax, tariff and import/export regulations may have a negative effect on global economic 
conditions, financial markets and our business. 

Failure to realize the anticipated benefits of acquisitions, divestitures, investments, joint ventures and other strategic 
transactions may adversely affect our business, results of operations and financial position. 

 
The loss of key executives or inability to attract and retain experienced technical personnel could reduce our 
competitiveness and harm prospects for future success. 



Significant issuances of common shares or exercises of stock options could adversely affect the market price of our 
common shares.

Our common share price has been and may continue to be volatile. 
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As a holding company, we depend on our operating subsidiaries and investments to meet our financial obligations. 



UNRESOLVED STAFF COMMENTS

PROPERTIES

LEGAL PROCEEDINGS

MINE SAFETY DISCLOSURES

MARKET PRICE OF AND DIVIDENDS ON THE REGISTRANT’S COMMON EQUITY, RELATED 
SHAREHOLDER MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Market Information.



Holders.

Dividends.

As a holding company, we depend on our operating subsidiaries to meet 
our financial obligations.

Issuer Purchases of Equity Securities.

 
Performance Graph



Related Shareholder Matters



SELECTED FINANCIAL DATA





MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS

The following discussion and analysis of our financial condition and results of operations is based on, and 
should be read in conjunction with, our consolidated financial statements and the related notes thereto included under 
Part II, Item 8.—Financial Statements and Supplementary Data. This discussion and analysis contains forward-looking 
statements that involve risks and uncertainties. Actual results may differ materially from those anticipated in these 
forward-looking statements as a result of certain factors, including those set forth under Part I, Item 1A.—Risk Factors 
and elsewhere in this annual report. See “Forward-Looking Statements.”

Fluctuations in oil and natural 
gas prices could adversely affect drilling activity and our revenues, cash flows and profitability



Comparison of the years ended December 31, 2018 and 2017 
 







Comparison of the years ended December 31, 2017 and 2016 









A downgrade in our credit rating could negatively impact our cost of and ability to access capital markets or 
other financing sources.



As a holding company, we depend on our operating subsidiaries and investments to meet our 
financial obligations





Operating Activities.

Investing Activities.

Financing Activities.
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QUANTITATIVE AND QUALITATIVE DISCLOSURES 







FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA



Opinions on the Financial Statements and Internal Control over Financial Reporting 

Basis for Opinions 



Definition and Limitations of Internal Control over Financial Reporting 













Principles of Consolidation 
 

Cash and Cash Equivalents 
 

Short-term Investments 
 

Inventory 
 



 
Property, Plant and Equipment 
 

Goodwill 
 



Litigation and Insurance Reserves 
 



Revenue Recognition 
 

Research and Engineering 

Income Taxes 
 



Foreign Currency Translation 
 

Use of Estimates 
 

•

•

•

•

•
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Recent Accounting Pronouncements Adopted 
 



Recent Accounting Pronouncements Not Yet Adopted 





Tangible Assets and Equipment 

Transaction related costs 

Loss (gain) on early extinguishment of debt 

Divestiture of International assets 

Tangible Assets and Equipment 

Transaction related costs 

Loss (gain) on early extinguishment of debt 



Tangible Assets and Equipment  
 

Other-than-temporary impairment 

Loss (gain) on early extinguishment of debt 







2018 Acquisitions 

2017 Acquisitions 

Robotic Drilling Systems 

Tesco Corporation 



•
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•

Nonrecurring Fair Value Measurements 

Fair Value of Financial Instruments 
 



Stock Option Plans 
 





Restricted Shares 
 

Restricted Shares Based on Performance Conditions 
 



Restricted Shares Based on Market Conditions 
 



Foreign Currency Risk 
 



Credit Risk 
 

Interest Rate and Marketable and Non - marketable Security Price Risk 
 





5.75% Senior Notes Due February 2025  
 

 
0.75% Senior Exchangeable Notes Due January 2024 



Commercial Paper Program 
 

2018 Revolving Credit Facility 

 
2012 Revolving Credit Facility 
 



Term Loan Facility 

Short - Term Borrowings 
 







Common shares 

Convertible Preferred Shares



Shareholder Rights Plan 



Pension Plans 
 



 
Commitments 
 

Leases 

Minimum Volume Commitment 
 

Contingencies 
 
Income Tax Contingencies 



Self - Insurance 

Litigation 



Off - Balance Sheet Arrangements (Including Guarantees) 
 

















Disaggregation of revenue 





























CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND 
FINANCIAL DISCLOSURE

CONTROLS AND PROCEDURES

Internal Control—Integrated Framework



OTHER INFORMATION



DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

Director Nominees Election of 
Directors Other Executive Officers Meetings of the Board and Committees Section 16(a) Beneficial 
Ownership Reporting Compliance

www.nabors.com

EXECUTIVE COMPENSATION

Compensation Discussion and 
Analysis,” “2018 Summary Compensation Table,” 2018 Grants of Plan-Based Awards,” “2018 Outstanding Equity 
Awards at Fiscal Year End,” “2018 Option Exercises and Shares Vested,” “2018 Non-Qualified Deferred 
Compensation,” “Required Pay-Ratio Disclosure,” “2018 Potential Payouts upon Termination or Change in Control,” 
“Non-Employee Director Compensation,” “Risk Assessment,” “Compensation Committee Interlocks and Insider 
Participation,” and “Compensation Committee Report,

SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND 
RELATED SHAREHOLDER MATTERS

“Share Ownership” “Securities 
Authorized for Issuance under Equity Compensation Plans

CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS AND DIRECTOR INDEPENDENCE

Certain Relationships and Related 
Transactions Overview of Key Governance Topics – Director Independence,”

PRINCIPAL ACCOUNTING FEES AND SERVICES

“Independent Auditor Fees”



EXHIBITS, FINANCIAL STATEMENT SCHEDULES

FORM 10 - K SUMMARY 
 

















Chairman, President and
Chief Executive Officer

(Principal Executive Officer) 
 

Chief Financial Officer
(Principal Financial Officer and Accounting Officer)





RECONCILIATION OF NON-GAAP MEASURES

2018
(in thousands)

OPERATING REVENUES:

U.S. Drilling $1,083,227

Canada Drilling 105,000

International Drilling 1,469,038

Drilling Solutions 250,242

Rig Technologies 270,988

Other reconciling items (120,876)

Total operating revenues $3,057,619

ADJUSTED EBITDA:

U.S. Drilling $ 373,288

Canada Drilling 31,006

International Drilling 457,448

Drilling Solutions 68,663

Rig Technologies (9,375)

Other reconciling items (162,354)

Total adjusted EBITDA $ 758,676

RECONCILIATION:

Adjusted EBITDA $ 758,676

Depreciation and amortization (866,870)

Operating income (loss) (108,194)

Earnings (losses) from unconsolidated affiliates 1

Interest expense (9,499)

Investment income (loss) (227,124)

Impairments and other charges (29,532)

Other, net (144,446)

Income (loss) from continuing operations before income taxes $ (518,794)

Income tax expense (benefit) 79,269

Income (loss) from continuing operations, net of tax (598,063)

Income (loss) from discontinued operations, net of tax (14,663)

Net Income (loss) (612,726)

Less: Net (income) loss attributable to non-controlling interest (28,222)

Net income (loss) attributable to Nabors $ (640,948)

Less: Preferred stock dividend (12,305)

Net Income (loss) attributable to Nabors common shareholders $ (653,253)



RECONCILIATION OF NET DEBT TO TOTAL DEBT

(In thousands)
December 31,

2018
December 31,

2017

(Unaudited)

Current portion of debt $ 561 $ 181

Long-term debt 3,585,884 4,027,766

Total Debt 3,586,445 4,027,947

Less: Cash and short-term investments 481,802 365,366

Net Debt $3,104,643 $3,662,581
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B O A R D  O F  D I R E C T O R S *

Anthony G. Petrello 
Nabors Chairman of the Board, 
President and CEO

Tanya S. Beder 
Chairman & CEO of SBCC Group, Inc.

Anthony R. Chase 
Chairman & CEO of ChaseSource, L.P.

James R. Crane 
Chairman & CEO of 
Crane Capital Group, Inc.

John P. Kotts 
Private investor and entrepreneur

Michael C. Linn 
President & CEO of MCL Ventures, LLC

John Yearwood 
Lead Director, Retired President,  
CEO & COO of Smith International, Inc.

Corporate Address 
Crown House 
Second Floor 
4 Par-la-Ville Road 
Hamilton, Bermuda HM 08 
Telephone: (441) 292-1510 
FAX: (441) 292-1334

Mailing Address 
P.O. Box HM3349 
Hamilton, HMPX 
Bermuda

Form 10-K 
Our Form 10-K is available on our website at www.nabors.com 
within the “Investor Relations” section. Copies may be obtained 
at no charge by writing to our Corporate Secretary at Nabors’ 
corporate office.

Transfer Agent 
Computershare Trust Company, N.A. 
www.computershare.com/investor

Shareholder correspondence should be mailed to: 
Computershare 
P.O. Box 505000 
Louisville, KY 40233-5000 
United States

Overnight correspondence should be sent to:  
Computershare 
462 South 4th Street, Suite 1600 
Louisville, KY 40202 
United States

Shareholder online inquiries: https://www-us.computershare.com/
investor/Contact

*As of March 31, 2019 

L E A D E R S H I P  T E A M *

Anthony G. Petrello 
Chairman, President & Chief Executive Officer

William Restrepo 
Chief Financial Officer

Mark D. Andrews 
Corporate Secretary

Siggi Meissner 
President, Global Drilling & Engineering

Don Prejean 
Senior Vice President, 
Canrig Drilling Technology

Travis Purvis 
Senior Vice President, 
Eastern Hemisphere Operations 

Michael Rasmuson 
Senior Vice President, General Counsel 
& Chief Compliance Officer

Edgar Rincon 
Senior Vice President, 
Western Hemisphere Operations

Subodh Saxena 
Senior Vice President,  
Nabors Drilling Solutions

Dennis A. Smith 
Senior Vice President, Corporate 
Development & Investor Relations

Jade Strong 
Senior Vice President &  
Chief Human Capital Officer

Sri Valleru 
Senior Vice President, Chief Information 
Officer & Chief Digital Officer

S H A R E H O L D E R  I N F O R M A T I O N

Investor Relations Contact: 
Dennis A. Smith 
Senior Vice President, Corporate Development & Investor Relations

Independent Registered Public Accounting Firm 
PricewaterhouseCoopers LLP 
Houston, Texas

On April 5, 2019, the closing price of our common shares as reported 
on the NYSE was $3.88, and there were approximately 1,841 
shareholders of record of our common shares. The common shares 
are listed on the New York Stock Exchange under the symbol “NBR.” 

For additional information regarding corporate governance, historical 
financial data, investor presentations and global rig fleet, please visit 
www.nabors.com. 

This annual report includes forward-looking statements within the 
meaning of the Securities Act of 1933 and the Securities Exchange 
Act of 1934. Such forward-looking statements are subject to a 
number of risks and uncertainties, as disclosed by Nabors from time 
to time in its filings with the Securities and Exchange Commission.  
As a result of these factors, Nabors’ actual results may differ 
materially from those indicated or implied by such forward-looking 
statements.  The forward-looking statements contained in this annual 
report reflect management’s estimates and beliefs as of the date this 
annual report is first made available to shareholders.  Nabors does 
not undertake to update these forward-looking statements.
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