


 
 
 
Dear Stockholders, 
 
 The 2004 year was a momentous one for our institution. During the third quarter of 2004 Naugatuck Valley 
Savings and Loan, S.B. reorganized into the mutual holding company structure and offered 43% of the shares of 
Naugatuck Valley Financial Corporation to depositors. The more than $30 million in capital raised will allow us to 
continue our strategy of profitable growth through de novo branching and through increasing our share in our 
existing markets. 
 
 The dedication of our employees and the patronage of our customers formed a solid foundation for our 
reorganization. Our experienced management team and knowledgeable Board of Directors guided the 
reorganization. We plan to continue to rely upon our loyal employees to manage our growth and plan to add new 
expertise where needed. 
 
 During the fourth quarter of2004, our first full quarter as a public company, we increased net income by 
16% over the same period in 2003. During 2004, total assets increased 8.8% nom $244 million at December 31, 
2003 to $265 million at the end of2004. Deposits grew $10 million or 5.4% with the most significant growth in 
checking and money market accounts. 
 
 We experienced strong loan growth in 2004 as we successfully put our customers' deposits to work in our 
communities. Total loans grew $23 million or 13%. Consumer loans increased significantly, primarily in home 
equity loans and home equity lines, as did commercial loans, consisting primarily of mortgages on commercial 
buildings and on residential subdivisions. Credit quality has remained high as evidenced by a decrease in our non-
performing assets nom $1.1 million at December 31, 2003 to $700 thousand at December 31, 2004. 
 
 We have opened our sixth branch, in Seymour, Connecticut; we plan to relocate our Shelton Branch to 
larger local quarters during 2005; and we have acquired property in the Southford Section of South bury for a future 
branch office. 
 
 The Board of Directors recently declared the first dividend on Naugatuck Valley Financial Corporation's 
common stock, in the amount of $.04 per share, payable on March 1, 2005 to shareholders of record as of February 
7, 2005. 
 
 We are most pleased to report that the reorganization has enabled us to establish the Naugatuck Valley 
Savings and Loan Foundation, funded with 152,087 shares of Naugatuck Valley Financial Corporation common 
stock. The Foundation will enable us, as responsible partners in our communities, to increase our support of the 
charitable and humanitarian needs of the families and people in our market areas. 
 
 To our new stockholders: thank you for your investment in our reorganized company. We will strive to 
reward your confidence as we strive to grow in market share and increase profitability. 
 

  
Ronald D. Lengyel  John C. Roman 
Chairman of the Board President and CEO 



Selected Consolidated Financial and Other Data 
 

The following table sets forth certain consolidated summary historical financial information concerning the 
financial position of Naugatuck Valley Financial including its subsidiary, Naugatuck Valley Savings, at the dates 
and for the periods indicated.  The financial data is derived in part from, and should be read in conjunction with, the 
consolidated financial statements and related notes of Naugatuck Valley Financial contained later in this annual 
report.   

 
 
 
  At December 31, 
  2004  2003  2002  2001  2000 
  (In thousands) 
Financial Condition Data:           
Total assets   $265,449 $243,956 $227,998 $201,105 $177,449
Securities held-to-maturity   5,168 1,561 1,364 596 723
Securities available-for-sale   31,096 37,166 32,512 20,407 12,132
Loans receivable, net   203,820 180,378 166,046 158,456 145,831
Cash and cash equivalents   7,575 9,775 18,158 12,643 11,242
Deposits   193,366 183,455 173,231 156,662 136,452
FHLB advances   15,826 34,990 31,119 23,372 22,036
Total capital   51,571 21,217 19,850 17,497 15,984
 
 
  Year Ended December 31, 
  2004  2003  2002  2001  2000 
  (In thousands) 
Operating Data:           
Interest and dividend income   $12,713 $12,644 $13,178 $12,631 $12,318 
Interest expense       3,559     4,241     5,299     6,178     5,923 
Net interest income   9,154 8,403 7,879 6,453 6,395 
Provision for loan losses              -          45        231          80          73 
Net interest income after provision 
   for loan losses   9,154 8,358 7,648 6,373 6,322 
Noninterest income   1,078 1,115 972 743 601 
Noninterest expense       9,803     6,845     5,820     5,392     4,497 
Income before provision for 
   income taxes   429 2,628 2,800 1,724 2,426 
Provision for income taxes            14        822        880        542        807 
Net income   $     415 $  1,806 $  1,920 $  1,182 $  1,619 
Net income per share(1)   $    0.07 $          - $          - $          - $          - 
 
            
(1) Net income per share is for the fourth quarter 2004.  Before September 30, 2004, Naugatuck Valley Savings 

operated as a mutual institution and, accordingly, had no per share data. 



  At or For the Year Ended December 31, 
  2004  2003  2002  2001  2000 
   
Performance Ratios:           
Return on average assets   0.16% 0.77%  0.91%  0.65% 0.96% 
         Return on average equity   1.41 8.59  10.23  6.95 10.71 
         Interest rate spread (1)   3.75 3.77  3.77  3.50 3.78 
         Net interest margin (2)   3.85 3.85  3.90  3.71 3.98 
         Noninterest expense to average assets   3.81 2.94  2.75  2.96 2.68 
         Efficiency ratio (3)   95.49 71.62  65.20  74.43 63.58 
         Average interest-earning assets to 
   average interest-bearing liabilities   106.90 103.69  105.20  105.87 105.57 
         Average equity to average assets  11.43 9.02  8.86  9.35 9.01 
         
Capital Ratios:         
Total capital to risk-weighted assets   23.61% 16.21%  15.37%  14.74% 15.50% 
         Tier I capital to risk-weighted assets   22.52 14.96  14.12  13.47 14.25 
         Tier I capital to adjusted total assets (4)   14.78 8.64  8.30  8.40 8.83 
         Total equity to total assets   19.43 8.70  8.71  8.70 9.01 
         Asset Quality Ratios:         
Allowance for loan losses as a percent of 
   total loans   0.89% 0.99%  1.19%  1.16% 1.18% 
         Allowance for loan losses as a percent of 
   nonperforming loans   306.88 199.78  162.91  144.66 171.14 
         Net charge-offs (recoveries) to average loans 
   outstanding during the period   (0.01) 0.13  0.05  (0.02) 0.18 
         Nonperforming loans as a percent of 
   total loans   0.29 0.50  0.73  0.80 0.69 
         Nonperforming assets as a percent of 
   total assets   0.25 0.46  0.58  0.72 0.65 
         Other Data:         
Number of:         
   Deposit accounts   22,599 22,447  22,059  21,823  21,228 

   Full service customer service facilities   5  5  4  4 
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(1) Represents the difference between the weighted average yield on average interest-earning assets and the 

weighted average cost of interest-bearing liabilities. 
(2) Represents net interest income as a percent of average interest-earning assets. 
(3) Represents noninterest expense (less intangible amortization) divided by the sum of net interest income 

and noninterest income. 
(4) Data for 2003 represents Tier 1 capital to average assets. 
 


