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FORWARD-LOOKING STATEMENTS
This Annual Report should be read in conjunction with the consolidated financial statements and accompanying notes included in this report.

Statements included in this annual report which are not historical facts (including our statements concerning plans and objectives of management for future
operations or economic performance, or assumptions related thereto) are forward-looking statements. In addition, we and our representatives may from time to
time make other oral or written statements which are also forward-looking statements. Such statements include, in particular, statements about our plans,
strategies, business prospects, changes and trends in our business, and the markets in which we operate as described in this annual report. In some cases, you can
identify the forward-looking statements by the use of words such as “may,” “could,” “should,” “would,” “expect,” “plan,” “anticipate,” “intend,” “forecast,”
“believe,” “estimate,” “predict,” “propose,” “potential,” “continue” or the negative of these terms or other comparable terminology.

2«

9«

Forward-looking statements appear in a number of places and include statements with respect to, among other things:
* our ability to make cash distributions on our common units;
»  our future financial condition or results of operations and our future revenues and expenses;
»  our anticipated growth strategies;
+  future charter hire rates and vessel values;
» the repayment of debt;
» our ability to access debt and equity markets;
»  planned capital expenditures and availability of capital resources to fund capital expenditures;
+  future supply of, and demand for, drybulk commaodities;
¢ increases in interest rates;
*  our ability to maintain long-term relationships with major commodity traders;
»  our ability to leverage to our advantage Navios Maritime Holdings Inc.(“Navios Holdings”)’s relationships and reputation in the shipping industry;
»  our continued ability to enter into long-term, fixed-rate time charters;
*  our ability to maximize the use of our vessels, including the re-deployment or disposition of vessels no longer under long-term time charter;
»  timely purchases and deliveries of newbuilding vessels;
» future purchase prices of newbuildings and secondhand vessels;
*  our ability to compete successfully for future chartering and newbuilding opportunities;

» the expected cost of, and our ability to comply with, governmental regulations and maritime self-regulatory organization standards, as well as
standard regulations imposed by our charterers applicable to our business;

*  our anticipated incremental general and administrative expenses as a publicly traded limited partnership and our expenses under the management
agreement and the administrative services agreement with Navios ShipManagement Inc., a subsidiary of Navios Holdings (the “Manager”) and for
reimbursements for fees and costs of our general partner;

+ the anticipated taxation of our partnership and our unitholders;
»  estimated future maintenance and replacement capital expenditures;
»  expected demand in the drybulk shipping sector in general and the demand for our Panamax, Capesize and Ultra-Handymax vessels in particular;
» our ability to retain key executive officers;
* customers’ increasing emphasis on environmental and safety concerns;
+  future sales of our common units in the public market; and
»  our business strategy and other plans and objectives for future operations.
These and other forward-looking statements are made based upon management’s current plans, expectations, estimates, assumptions and beliefs concerning

future events impacting us and therefore involve a number of risks and uncertainties, including those set forth below, as well as those risks discussed in “Item 3.
Key Information”.

+  alack of sufficient cash to pay the minimum quarterly distribution on our common units;

+ the cyclical nature of the international drybulk shipping industry;

» fluctuations in charter rates for drybulk carriers;

»  the historically high numbers of newbuildings currently under construction in the drybulk industry;
»  changes in the market values of our vessels and the vessels for which we have purchase options;

+  aninability to expand relationships with existing customers and obtain new customers;

+ the loss of any customer or charter or vessel;

+ the aging of our fleet and resultant increases in operations costs;

* damage to our vessels;

» general domestic and international political conditions, including wars, terrorism and piracy; and

1
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»  other factors detailed from time to time in our periodic reports filed with the Securities and Exchange Commission.

The risks, uncertainties and assumptions involve known and unknown risks and are inherently subject to significant uncertainties and contingencies, many
of which are beyond our control. We caution that forward-looking statements are not guarantees and that actual results could differ materially from those
expressed or implied in the forward-looking statements.

We undertake no obligation to update any forward-looking statement or statements to reflect events or circumstances after the date on which such statement
is made or to reflect the occurrence of unanticipated events. New factors emerge from time to time, and it is not possible for us to predict all of these factors.
Further, we cannot assess the impact of each such factor on our business or the extent to which any factor, or combination of factors, may cause actual results to
be materially different from those contained in any forward-looking statement.

PART1

Item 1. Identity of Directors, Senior Management and Advisers

Not Applicable.

Item 2. Offer Statistics and Expected Timetable
Not Applicable.

Item 3. Key Information

A. Selected Financial Data

The selected consolidated historical financial information as of December 31, 2012 and 2011 and operating results for the years ended December 31, 2012,
2011, and 2010, is derived from our audited consolidated financial statements of Navios Maritime Partners L.P. (sometimes referred to as “Navios Partners”, the
“Partnership”, “we” or “us”) which are included elsewhere in this report. The selected consolidated historical financial information as of December 31, 2010,
2009 and 2008 and for the years ended December 31, 2009 and December 31, 2008 have been derived from our audited financial statements not included in this
report. This information is qualified by reference to, and should be read in conjunction with, “Item 5. Operating and Financial Review and Prospects” and our

consolidated financial statements and notes thereto included elsewhere in this report.

Year ended December 31,
2012 2011 2010 2009 2008
(Expressed in thousands of U.S. dollars-except per unit data)

Statement of Income Data

Time charter revenues $ 205,435 $ 186,953 $ 143,231 $ 92,643 $ 75,082
Time charter expenses (12,937) (13,473) (12,027) (13,925) (11,598)
Direct vessel expenses (25) (61) (92) (415) (578)
Management fees (31,689) (26,343) (19,746) (11,004) (9,275)
General and administrative expenses (5,555) (4,965) (4,303) (3,208) (3,798)
Depreciation and amortization (71,622) (63,971) (41,174) (15,877) (11,865)
Write-off of intangible asset — (3,979) — — —
Interest expense and finance cost, net (10,127) (9,244) (6,360) (8,048) (9,216)
Interest income 229 821 1,017 261 301
Compensation expense — — — (6,082) —
Other income 22,598 272 85 94 23
Other expenses (409) (675) (120) (117) (318)
Income before income taxes $ 95,898 $ 65,335 $ 60,511 $ 34,322 $ 28,758
Net income $ 95,898 $ 65335 $ 60,511 $ 34,322 $ 28,758
Earnings per unit (basic and diluted):

Common unit (basic and diluted) $ 1.61 $ 133 $ 151 $ 147 $ 156
Subordinated unit (basic and diluted) $ — $ 046 $ .11 $ 109 $ 122
General partner unit (basic and diluted) $ 195 $ 119 $ 142 $ 140 $ 153
Balance Sheet Data (at period end)

Current assets, including cash $ 70,033 $ 63,558 $ 55,612 $ 92,579 $ 29,058
Vessels, net 721,391 667,213 612,358 299,695 291,340
Total assets 954,952 909,924 840,885 436,756 322,907
Current portion of long-term debt 23,727 36,700 29,200 — 40,000
Total long-term debt, including current portion 299,709 326,050 321,500 195,000 235,000
Total Owner’s Net Investment and Partners’ Capital 618,694 559,639 491,503 207,990 76,847
Cash Flow Data

Net cash provided by operating activities $ 179,081 $ 127,464 $ 96,018 $ 80,565 $ 41,744
Net cash used in investing activities (109,698) (120,000) (447,757) (69,100) (69,505)
Net cash (used in)/provided by financing activities (85,329) (10,664) 325,139 38,039 46,040
Fleet Data:

Vessels at end of period® 21 18 16 11 9

(1)  Includes owned and chartered-in vessels.
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B. Capitalization and indebtedness.

Not applicable.

C. Reasons for the offer and use of proceeds.

Not applicable.

D. Risk factors
Risks Inherent in Our Business
‘We may not have sufficient cash from operations to enable us to pay the minimum quarterly distribution on our common units following the

establishment of cash reserves and payment of fees and expenses or to maintain or increase distributions.

We may not have sufficient cash available each quarter to pay the minimum quarterly distribution of $0.35 per common unit following the establishment of
cash reserves and payment of fees and expenses. The amount of cash we can distribute on our common units depends principally upon the amount of cash we
generate from our operations, which may fluctuate based on numerous factors including, among other things:

+ the rates we obtain from our charters and the market for long-term charters when we recharter our vessels;

+  the level of our operating costs, such as the cost of crews and insurance, following the expiration of the fixed term of our management agreement
pursuant to which we pay a fixed daily fee until December 2013;

+ the number of unscheduled off-hire days for our fleet and the timing of, and number of days required for, scheduled inspection, maintenance or
repairs of submerged parts, or drydocking, of our vessels;

* demand for drybulk commodities;
+  supply of drybulk vessels;
»  prevailing global and regional economic and political conditions; and
»  the effect of governmental regulations and maritime self-regulatory organization standards on the conduct of our business.
The actual amount of cash we will have available for distribution also will depend on other factors, some of which are beyond our control, such as:

+ the level of capital expenditures we make, including those associated with maintaining vessels, building new vessels, acquiring existing vessels and
complying with regulations;

»  our debt service requirements and restrictions on distributions contained in our debt instruments;

*  interest rate fluctuations;

»  the cost of acquisitions, if any;

+ fluctuations in our working capital needs;

*  our ability to make working capital borrowings, including the payment of distributions to unitholders; and

+ the amount of any cash reserves, including reserves for future maintenance and replacement capital expenditures, working capital and other matters,

established by our board of directors in its discretion.

The amount of cash we generate from our operations may differ materially from our profit or loss for the period, which will be affected by non-cash items.
As a result of this and the other factors mentioned above, we may make cash distributions during periods when we record losses and may not make cash
distributions during periods when we record net income.

The cyclical nature of the international drybulk shipping industry may lead to decreases in long-term charter rates and lower vessel values, resulting in
decreased distributions to our common unitholders.

The shipping business, including the dry cargo market, is cyclical in varying degrees, experiencing severe fluctuations in charter rates, profitability and,
consequently, vessel values. For example, during the period from January 1, 2011 to December 31, 2012, the Baltic Exchange’s Panamax time charter average
daily rates experienced a low of $3,336 and a high of $17,115. Additionally, during the period from January 1, 2011 to December 31, 2012, the Baltic Exchange’s
Capesize time charter average daily rates experienced a low of $2,644 and a high of $32,889 and the Baltic Dry Index experienced a low of 647 points and a high
of 2,173 points. We anticipate that the future demand for our drybulk carriers and drybulk charter rates will be dependent upon demand for imported
commodities, economic growth in the emerging markets, including the Asia Pacific region, India, Brazil and Russia and the rest of the world, seasonal and
regional changes in demand and changes to the capacity of the world fleet. Adverse economic, political, social or other developments can decrease demand and
prospects for growth in the shipping industry and thereby could reduce revenue significantly. A decline in demand for commodities transported in drybulk carriers
or an increase in supply of drybulk vessels could cause a further decline in charter rates, which could materially adversely affect our results of operations and
financial condition. If we sell a vessel at a time when the market value of our vessels has fallen, the sale may be at less than the vessel’s carrying amount,
resulting in a loss.

The demand for vessels has generally been influenced by, among other factors:

+  global and regional economic conditions;
* developments in international trade;
+ changes in seaborne and other transportation patterns, such as port congestion and canal closures;
» weather and crop yields;
» armed conflicts and terrorist activities including piracy;
» political developments; and
* embargoes and strikes.
The supply of vessel capacity has generally been influenced by, among other factors:

« the number of vessels that are in or out of service;



the scrapping rate of older vessels;
port and canal traffic and congestion;
the number of newbuilding deliveries; and

vessel casualties.
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Charter rates in the drybulk shipping industry have decreased from their historically high levels and may decrease further in the future, which may
adversely affect our earnings and ability to pay dividends.

The industry’s current charter rates have significantly decreased from their historic highs reached in the second quarter of 2008. If the drybulk shipping
industry, which has been highly cyclical, is depressed in the future when our charters expire or at a time when we may want to sell a vessel, our earnings and
available cash flow may be adversely affected. We cannot assure you that we will be able to successfully charter our vessels in the future or renew our existing
charters at rates sufficient to allow us to operate our business profitably, to meet our obligations, including payment of debt service to our lenders, or to pay
dividends to our unitholders. Our ability to renew the charters on our vessels on the expiration or termination of our current charters, or on vessels that we may
acquire in the future, the charter rates payable under any replacement charters and vessel values will depend upon, among other things, economic conditions in
the sectors in which our vessels operate at that time, changes in the supply and demand for vessel capacity and changes in the supply and demand for the
transportation of commodities.

All of our time charters are scheduled to expire on dates ranging from May 2013 to September 2022. If, upon expiration or termination of these or other
contracts, long-term recharter rates are lower than existing rates, particularly considering that we intend to enter into long-term charters, or if we are unable to
obtain replacement charters, our earnings, cash flow and our ability to make cash distributions to our unitholders could be materially adversely affected.

The market values of our vessels, which have declined from historically high levels, may fluctuate significantly, which could cause us to breach covenants
in our credit facilities and result in the foreclosure on our mortgaged vessels.
Factors that influence vessel values include:

*  number of newbuilding deliveries;

* number of vessels scrapped or otherwise removed from the total fleet;

+  changes in environmental and other regulations that may limit the useful life of vessels;

» changes in global drybulk commodity supply;

*  types and sizes of vessels;

* development of an increase in use of other modes of transportation;

»  cost of vessel acquisitions;

» governmental or other regulations;

+  prevailing level of charter rates; and

+  general economic and market conditions affecting the shipping industry.

If the market values of our owned vessels decrease, we may breach covenants contained in our credit facilities. We purchased the majority of our vessels

from Navios Holdings based on market prices that were for certain vessels at historically high levels. If we breach the covenants in our credit facilities and are
unable to remedy any relevant breach, our lenders could accelerate our debt and foreclose on the collateral, including our vessels. Any loss of vessels would

significantly decrease our ability to generate positive cash flow from operations and therefore service our debt. In addition, if the book value of a vessel is
impaired due to unfavorable market conditions, or a vessel is sold at a price below its book value, we would incur a loss.

‘We must make substantial capital expenditures to maintain the operating capacity of our fleet, which will reduce our cash available for distribution. In
addition, each quarter our board of directors is required to deduct estimated maintenance and replacement capital expenditures from operating surplus,
which may result in less cash available to unitholders than if actual maintenance and replacement capital expenditures were deducted.

We must make substantial capital expenditures to maintain, over the long term, the operating capacity of our fleet. These maintenance and replacement
capital expenditures include capital expenditures associated with drydocking a vessel, modifying an existing vessel or acquiring a new vessel to the extent these
expenditures are incurred to maintain the operating capacity of our fleet.

These expenditures could increase as a result of changes in:
*  the cost of our labor and materials;
+ the cost of suitable replacement vessels;
*  customer/market requirements;
* increases in the size of our fleet; and

»  governmental regulations and maritime self-regulatory organization standards relating to safety, security or the environment.

Our significant maintenance and replacement capital expenditures will reduce the amount of cash we have available for distribution to our unitholders. Any
costs associated with scheduled drydocking until December 31, 2013 are included in a daily fee that we pay the Manager under a management agreement. In
October 2011, we fixed the rate with the Manager for the period from November 17, 2011 until December 31, 2013 at: (a) $4,650 daily rate per owned Ultra-
Handymax vessel, (b) $4,550 daily rate per Panamax vessel and (c) $5,650 daily rate per Capesize vessel, while the term of the management agreement is until
December 31, 2017. From January 1, 2014 to December 31, 2017, we expect that we will reimburse the Manager for all of the actual operating costs and expenses
it incurs in connection with the management of our fleet, which may result in significantly higher fees for that period. In the event our management agreement is
not renewed, we will separately deduct estimated capital expenditures associated with drydocking from our operating surplus in addition to estimated replacement
capital expenditures.

Our partnership agreement requires our board of directors to deduct estimated, rather than actual, maintenance and replacement capital expenditures from
operating surplus each quarter in an effort to reduce fluctuations in operating surplus. The amount of estimated capital expenditures deducted from operating
surplus is subject to review and change by the conflicts committee of our board of directors at least once a year. If our board of directors underestimates the
appropriate level of estimated maintenance and replacement capital expenditures, we may have less cash available for distribution in future periods when actual
capital expenditures begin to exceed previous estimates.

If we expand the size of our fleet in the future, we generally will be required to make significant installment payments for acquisitions of vessels even
prior to their delivery and generation of revenue. Depending on whether we finance our expenditures through cash from operations or by issuing debt



or equity securities, our ability to make cash distributions to unithelders may be diminished or our financial leverage could increase or our unitholders
could be diluted.



Table of Contents

The actual cost of a vessel varies significantly depending on the market price, the size and specifications of the vessel, governmental regulations and
maritime self-regulatory organization standards.

If we purchase additional vessels in the future, we generally will be required to make installment payments prior to their delivery. If we finance these
acquisition costs by issuing debt or equity securities, we will increase the aggregate amount of interest payments or minimum quarterly distributions we must
make prior to generating cash from the operation of the vessel. We filed a shelf registration statement on November 2, 2010, under which we may sell any
combination of securities (debt or equity) for up to a total of $500.0 million, approximately of which $354.6 million of which is currently available.

To fund the remaining portion of these and other capital expenditures, we will be required to use cash from operations or incur borrowings or raise capital
through the sale of debt or additional equity securities. Use of cash from operations will reduce cash available for distributions to unitholders. Our ability to
obtain bank financing or to access the capital markets for future offerings may be limited by our financial condition at the time of any such financing or offering
as well as by adverse market conditions resulting from, among other things, general economic conditions and contingencies and uncertainties that are beyond our
control. Our failure to obtain the funds for necessary future capital expenditures could have a material adverse effect on our business, results of operations and
financial condition and on our ability to make cash distributions. Even if we successfully obtain necessary funds, the terms of such financings could limit our
ability to pay cash distributions to unitholders. In addition, incurring additional debt may significantly increase our interest expense and financial leverage, and
issuing additional preferred and common equity securities may result in significant unitholder dilution and would increase the aggregate amount of cash required
to meet our quarterly distributions to our preferred unitholders and minimum quarterly distribution to our common unitholders, which could have a material
adverse effect on our ability to make cash distributions to all of our unitholders.

Our debt levels may limit our flexibility in obtaining additional financing and in pursuing other business opportunities and our interest rates under our
credit facilities may fluctuate and may impact our operations.

As of December 31, 2012, all of our facilities were fully drawn and the total borrowings under our credit facilities amounted to $299.7 million. We have the
ability to incur additional debt, subject to limitations in our credit facilities. Our level of debt could have important consequences to us, including the following:

»  our ability to obtain additional financing, if necessary, for working capital, capital expenditures, acquisitions or other purposes may be impaired or
such financing may not be available on favorable terms;

»  we will need a substantial portion of our cash flow to make principal and interest payments on our debt, reducing the funds that would otherwise be
available for operations, future business opportunities and distributions to unitholders;

*  our debt level will make us more vulnerable than our competitors with less debt to competitive pressures or a downturn in our business or the
economy generally; and
»  our debt level may limit our flexibility in responding to changing business and economic conditions.

Our ability to service our debt depends upon, among other things, our future financial and operating performance, which will be affected by prevailing
economic conditions and financial, business, regulatory and other factors, some of which are beyond our control. Our ability to service debt under our credit
facilities also will depend on market interest rates, since the interest rates applicable to our borrowings will fluctuate with the London Interbank Offered Rate, or
LIBOR, or the prime rate. We do not currently hedge against increases in such rates and, accordingly, significant increases in such rate would require increased
debt levels and reduce distributable cash. If our operating results are not sufficient to service our current or future indebtedness, we will be forced to take actions
such as reducing distributions, reducing or delaying our business activities, acquisitions, investments or capital expenditures, selling assets, restructuring or

refinancing our debt, or seeking additional equity capital or bankruptcy protection. We may not be able to affect any of these remedies on satisfactory terms, or at
all.

Our credit facilities contain restrictive covenants, which may limit our business and financing activities.

On July 31, 2012, we entered into a credit facility for $290.45 million in order to refinance and merge two existing credit facilities. On August 8, 2012, we
entered into another credit facility, and borrowed an amount of $44.0 million. As of December 31, 2012 the outstanding loan balance under Navios Partners’
credit facilities was $299.7 million.

The operating and financial restrictions and covenants in our credit facilities and any future credit facilities could adversely affect our ability to finance
future operations or capital needs or to engage, expand or pursue our business activities. For example, our credit facilities require the consent of our lenders or
limit our ability to, among other items:

+ incur or guarantee indebtedness;

»  charge, pledge or encumber the vessels;

* merge or consolidate;

»  change the flag, class or commercial and technical management of our vessels;

¢ make cash distributions;

*  make new investments; and

+  sell or change the ownership or control of our vessels.
Our credit facilities also require us to comply with the International Safety Management Code, or ISM Code, and International Ship and Port Facilities

Security Code, or ISPS Code, and to maintain valid safety management certificates and documents of compliance at all times.

In addition, our credit facilities require us to:

*  maintain a required security amount of over 140%;

*  maintain minimum free consolidated liquidity of at least the higher of $20.0 million and the aggregate of interest and principal falling due during the
previous six months;

*  maintain a ratio of EBITDA to interest expense of at least 5.00 : 1.00;
+  maintain a ratio of total liabilities to total assets (as defined in our credit facilities) of less than 0.65 : 1.00; and

+  maintain a minimum net worth to $250.0 million.



Our ability to comply with the covenants and restrictions that are contained in our credit facilities and any other debt instruments we may enter into in the
future may be affected by events beyond our control, including prevailing economic, financial and industry conditions. If market or other economic conditions
deteriorate, our ability to comply with these covenants may be impaired. If we are in breach of any of the restrictions, covenants, ratios or tests in our credit
facilities, especially if we trigger a cross
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default currently contained in certain of our loan agreements, a significant portion of our obligations may become immediately due and payable, and our lenders’
commitment to make further loans to us may terminate. We may not have, or be able to obtain, sufficient funds to make these accelerated payments. In addition,
our obligations under our credit facilities are secured by certain of our vessels, and if we are unable to repay borrowings under such credit facilities, lenders could
seek to foreclose on those vessels.

Restrictions in our debt agreements may prevent us from paying distributions to unitholders.

Our payment of principal and interest on the debt will reduce cash available for distribution on our common units. In addition, our credit facilities prohibit
the payment of distributions if we are not in compliance with certain financial covenants or upon the occurrence of an event of default.

Events of default under our credit facilities include, among other things, the following:

» failure to pay any principal, interest, fees, expenses or other amounts when due;
» failure to observe any other agreement, security instrument, obligation or covenant beyond specified cure periods in certain cases;
e default under other indebtedness;
« anevent of insolvency or bankruptcy;
+ material adverse change in the financial position or prospects of us or our general partner;
+ failure of any representation or warranty to be materially correct; and
+ failure of Navios Holdings or its affiliates (as defined in the credit facilities agreements) to own at least 20% of us.
We anticipate that any subsequent refinancing of our current debt or any new debt will have similar restrictions.
We depend on Navios Holdings and its affiliates to assist us in operating and expanding our business.

Pursuant to a management agreement between us and the Manager, the Manager provides to us significant commercial and technical management services
(including the commercial and technical management of our vessels, vessel maintenance and crewing, purchasing and insurance and shipyard supervision). In
addition, pursuant to an administrative services agreement between us and the Manager, the Manager provides to us significant administrative, financial and other
support services. Our operational success and ability to execute our growth strategy depends significantly upon the Manager’s satisfactory performance of these
services. Our business will be harmed if the Manager fails to perform these services satisfactorily, if the Manager cancels either of these agreements, or if the

Manager stops providing these services to us. We may also in the future contract with Navios Holdings for it to have newbuildings constructed on our behalf and
to incur the construction-related financing. We would purchase the vessels on or after delivery based on an agreed-upon price.

Our ability to enter into new charters and expand our customer relationships will depend largely on our ability to leverage our relationship with Navios
Holdings and its reputation and relationships in the shipping industry. If Navios Holdings suffers material damage to its reputation or relationships, it may harm
our ability to:

* renew existing charters upon their expiration;

e obtain new charters;

»  successfully interact with shipyards during periods of shipyard construction constraints;
+  obtain financing on commercially acceptable terms; or

*  maintain satisfactory relationships with suppliers and other third parties.

If our ability to do any of the things described above is impaired, it could have a material adverse effect on our business, results of operations and financial
condition and our ability to make cash distributions.

As we expand our business, we may have difficulty managing our growth, which could increase expenses.

We intend to seek to grow our fleet, either through purchases, the increase of the number of chartered-in vessels or through the acquisitions of businesses.
The addition of vessels to our fleet or the acquisition of new businesses will impose significant additional responsibilities on our management and staff. We will
also have to increase our customer base to provide continued employment for the new vessels. Our growth will depend on:

* locating and acquiring suitable vessels;

+ identifying and consummating acquisitions or joint ventures;

+  integrating any acquired business successfully with our existing operations;

+ enhancing our customer base;

* managing our expansion; and

+  obtaining required financing.

Growing any business by acquisition presents numerous risks such as undisclosed liabilities and obligations, difficulty in obtaining additional qualified

personnel, and managing relationships with customers and suppliers and integrating newly acquired operations into existing infrastructures. We cannot give any

assurance that we will be successful in executing our growth plans or that we will not incur significant expenses and losses in connection therewith or that our
acquisitions will perform as expected, which could materially adversely affect our results of operations and financial condition.

Our growth depends on continued growth in demand for drybulk commodities and the shipping of drybulk cargoes.

Our growth strategy focuses on expansion in the drybulk shipping sector. Accordingly, our growth depends on continued growth in world and regional
demand for drybulk commodities and the shipping of drybulk cargoes, which could be negatively affected by a number of factors, such as declines in prices for
drybulk commodities, or general political and economic conditions.

Reduced demand for drybulk commodities and the shipping of drybulk cargoes would have a material adverse effect on our future growth and could harm
our business, results of operations and financial condition. In particular, Asian Pacific economies and India have been the main driving force behind the current
increase in seaborne drybulk trade and the demand for drybulk carriers. A negative change in economic conditions in any Asian Pacific country, but particularly



in China, Japan or India, may have a material adverse effect on our business, financial condition and results of operations, as well as our future prospects, by
reducing demand and resultant charter rates.
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Our growth depends on our ability to expand relationships with existing customers and obtain new customers, for which we will face substantial
competition.

Long-term time charters have the potential to provide income at pre-determined rates over more extended periods of time. However, the process for
obtaining longer term time charters is highly competitive and generally involves a lengthy, intensive and continuous screening and vetting process and the
submission of competitive bids that often extends for several months. In addition to the quality, age and suitability of the vessel, longer term shipping contracts
tend to be awarded based upon a variety of other factors relating to the vessel operator, including:

+ the operator’s environmental, health and safety record;

+  compliance with International Maritime Organization, or IMO, standards and the heightened industry standards that have been set by some energy
companies;

»  shipping industry relationships, reputation for customer service, technical and operating expertise;

+ shipping experience and quality of ship operations, including cost-effectiveness;

»  quality, experience and technical capability of crews;

»  the ability to finance vessels at competitive rates and overall financial stability;

» relationships with shipyards and the ability to obtain suitable berths;

*  construction management experience, including the ability to procure on-time delivery of new vessels according to customer specifications;

»  willingness to accept operational risks pursuant to the charter, such as allowing termination of the charter for force majeure events; and

+  competitiveness of the bid in terms of overall price.

It is likely that we will face substantial competition for long-term charter business from a number of experienced companies. Many of these competitors

have significantly greater financial resources than we do. It is also likely that we will face increased numbers of competitors entering into our transportation

sectors, including in the drybulk sector. Many of these competitors have strong reputations and extensive resources and experience. Increased competition may
cause greater price competition, especially for long-term charters.

As aresult of these factors, we may be unable to expand our relationships with existing customers or obtain new customers for long-term charters on a
profitable basis, if at all. However, even if we are successful in employing our vessels under longer term charters, our vessels will not be available for trading in
the spot market during an upturn in the drybulk market cycle, when spot trading may be more profitable. If we cannot successfully employ our vessels in
profitable time charters our results of operations and operating cash flow could be adversely affected.

We may be unable to make or realize expected benefits from 