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PART |
Item 1. Description of Business
General

Old Point Financial Corporation (the "Company") vigsorporated under the laws of Virginia on Febyub®, 1984, for the purpose of
acquiring all the outstanding common stock of The Point National Bank of Phoebus (the "Bank")cannection with the reorganization of
the Bank into a one bank holding company structitéhe annual meeting of the stockholders on M&th1984, the proposed
reorganization was approved by the requisite stolckdn vote. At the effective date of the reorgati@aon October 1, 1984, the Bank mert
into a newly formed national bank as a wholly owsatsidiary of the Company, with each outstandivaye of common stock of the Bank
being converted into five shares of common stocthefCompany.

The Company completed a spin-off of its trust depant as of April 1, 1999. The newly formed orgaiian is chartered as Old Point Trust
and Financial Services, N.A. ("Trust"). Trust isvholly owned subsidiary of the Company. The Compdogs not engage in any activities
other than acting as a holding company for the comstock of the Bank and Trust. The principal besiof the Company is conducted
through its subsidiaries which continue to conduiness in substantially the same manner and thhemame offices.

The Bank is a national banking association fouridek®22. The Bank has fifteen offices in the cittdéddampton, Newport News, Norfolk
and Chesapeake, as well as James City and Yorktgodinginia, and provides a full range of bankiagd related financial services,
including checking, savings, certificates of depaaid other depository services, commercial, itrthisresidential real estate and consumer
loan services, safekeeping services.

As of December 31, 2002, the Company had ass&57&.6 million, loans of $378.0 million, deposifs$d54.1 million, and stockholders'
equity of $58.1 million. At year end, the Compamgldts subsidiaries had a total of 252 employeéxifavhom were part-time.

The Company's trade area is Hampton Roads, whathdas Williamsburg, Poquoson, Newport News, Hamp&hesapeake, Norfolk,
Virginia Beach, Portsmouth and Suffolk. The are ahcludes the Isle of Wight, James City, Glougeahd Mathews counties. According to
the 2000 Hampton Roads Statistical Digest, thezaraore than 1.6 million people in the area with 3@%ll jobs linked to the military. The
service industry, which employed approximately 088,in 1999, is the biggest provider of jobs in Héom Roads.

The banking industry is highly competitive in thardpton Roads area. There are approximately twemyercial and savings banks
conducting business in the area. Six of these ajerrstatewide banking organizations.

The Bank encounters competition for deposits andddrom banks, saving and loan associations, @it @inions in the area in which it
operates. In addition, the Bank must compete fpodis in some instances with nationally marketesi@y market funds, brokerage firms
and on-line or internet banks.

The Company and its subsidiaries are subject toladgn and examination by the Federal Reserve @¢'#ne Board"), the Office of the
Comptroller of the Currency and the Federal Depostirance Corporation (“the FDIC").

As a bank holding company within the meaning ofBla@k Holding
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Company Act of 1956, the Company is subject toathgoing regulation, supervision, and examinationhgyFederal Reserve Board (the
"Board"). The Company is required to file with tBeard periodic and annual reports and other inféionaconcerning its own business
operations and those of its subsidiaries. In aatdiprior Board approval must be obtained befoeeGbmpany can acquire (i) ownership or
control of any voting shares of another bank ifemsuch acquisition, it would control more than 88&uch shares, or (i) all or substantially
all of the assets of another bank or merge or difae with another bank holding company. A banldhmy company is prohibited under the
Bank Holding Company Act, with limited exceptiofim engaging in activities other than those ofkiag or of managing or controlling
banks or furnishing services to its subsidiaries.

Statistical Information

The following statistical information is furnish@drsuant to the requirements of Guide 3 (Statisbésclosure by Bank Holding Companies)
promulgated under the Securities Act of 1933.

I. Distribution of Assets, Liabilities and Sharetiets' Equity; Interest Rates and Interest Diffaegnt

The following table presents the distribution a$ets, liabilities, and shareholders' equity by megdegories with related average yields/re
In these balance sheets, nonaccrual loans araledtln the daily average loans outstanding. THewahg table sets forth a summary of
changes in interest earned and paid attributabtdanges in volume and changes in yields/rates.
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For the years ended December 31, 200

Dollars in thousands

Average
Balance
ASSETS
Loans $362,228
Investment securities:
Taxable 84,867
Tax-exempt 49,097
Total investment securities 133,964
Federal funds sold 16,120
Total earning assets 512,312
Reserve for loan losses <4,304
508,008
Cash and due from banks 11,478
Bank premises and equipment 14,718
Other assets 8,980
Total assets $543,184

LIABILITIES AND STOCKHOLDERS' EQUITY
Time and savings deposits:
Interest-bearing transaction accounts  $ 7,922

Money market deposit accounts 110,767
Savings accounts 31,940
Certificates of deposit, $100,000 or more 56,048
Other certificates of deposit 142,591
Total time and savings deposits 349,268

Federal funds purchased, securities sold
under agreement to repurchase & FHLB

advances 52,274
Other short term borrowings 2,172
Total interest bearing liabilities 403,714
Demand deposits 82,028
Other liabilities 2,363

Total liabilities 488,105
Stockholders' equity 55,079

Net interest incomelyield

Total deposits

TABLE |
AVERAGE BALANCE SHEETS, NET INTEREST INCOME* AND R ATES*

2

200

1

Income/ Earned/ Average Income/ Earned/

Average
nterest Rates

Expense Paid

Average

Interest Rates

Balance

Expense Paid

$27,320 7.54% $332,097 $27,765 8.36% $

4279 5.04% 76,670
3540 7.21% 52,031
7,819 5.84% 128,701
250 1.55% 14,467
35,389 6.91% 475,265
(3,646)
471,619
9,862
15,715
4,838
$502,034

$ 46 0.58% $ 6,559 $

1,242 1.12%
302 0.95%
1,991 3.55%
6,306 4.42%

100,577
28,864

49,072
142,987

9,887 2.83%

2,038 3.90%
31 1.43%

328,059

51,253
2,158

4,389 5.72%
3,773 7.25%

8,162 6.34%
563 3.89%

36,490 7.68%

88 1.34% $
2,159 2.15%
536 1.86%
2,672 5.45%
8,202 5.74%

13,657 4.16%

2,425 4.73%
73 3.38%

11,956 2.96% 381,470 16,155 4.23%

*Computed on a fully taxable equivalent basis usirgf% rate

Average

Interest Rates
Average Income/ Earned/
Balance Expense Paid

303,826 $ 26,625 8.76%

71,148 4,383 6.16%
54,726 4,090 7.47%

125,874 8,473 6.73%
3,099 211 6.81%

432,799 35,309 8.16%
(3,394)

429,405

9,424
15,015
5,759

4,617 $ 109 2.36%
93,458 3,013 3.22%
28,264 774 2.74%
35,241 2,051 5.82%
136,792 7,863 5.75%

298,372 13,810 4.63%

48,922 2,769 5.66%
1,982 127 6.41%

349,276 16,706 4.78%



Year 2002
Due to chan

Average Av
Dollars in Thousands Volume Ra

INCOME FROM EARNING ASSETS

Loans $2,519 $(
Investment Securities:
Taxable 469
Tax-exempt (213)
Total investment securities 256
Federal funds sold 64

2,840 (
INTEREST EXPENSE
Interest bearing transaction accounts 18
Money market deposit accounts 219 (
Savings accounts 57
Certificate of deposits, $100,000
or more 380 (
Other certificates of deposit (23) (
Total time and savings deposits 651 (

Federal funds purchased, securities

sold under agreement to repurchase
and FHLB advances 48
Other short-term borrowings -
Total expense for interest bearing
liabilities 700 (

Change in Net Interest Income $2,140 $

* Computed on a fully taxable equvilent basis using

TABLE Il
ANALYSIS OF CHANGE IN NET INTEREST IN
over 2001 Year 2001 over 2000
gein: Due to change in:
Net Net

erage Increase Average Average Increase
te (Decrease) Volume Rate (Decrease)

2,964) $ (445) $2,477 $(1,337)$ 1,140

(579) (110) 340 (334) 6
(20) (233)  (201) (116) (317)

(599) (343) 139 (450) (311)

(377) (313) 774 (422) 352

3,941) (1,101) 3,389 (2,208) 1,181

(60) (42) 46 (67) (21)
1,136) (917) 230 (1,084) (854)
(291) (234) 16 (254) (238)

1,061) (681) 805 (184) 621
1,873) (1,896) 356 (17) 339

4,421) (3,770) 1,453 (1,606) (153)

(435) (387) 132 (476) (344)
(42) (42) 11 (65) (54)

4,899) (4,199) 1596 (2,147) (551)
958 $ 3,098 $1,793 $ (61)$ 1,732

a 34% rate.

The following table sets forth a summary of charigaaterest earned and paid attributable to chamg&olume and changes in yields/rates.

Year 2000 over 1999
Due to change in:
Net
Average Average Increase
Volume Rate (Decrease)

$3,740 $1,001 $ 4,831
(533) 69  (464)
(88) 88 -

3,065 1,294 4,359

1,429 1,412 2,841

$1,636 $ (118)$ 1,518



Interest Sensitivity
The following table reflects the earlier of the mat
December 31, 2001
TABLE Il
INTEREST SENSITIVITY ANALYSIS

As of December 31, 2002 Within
Dollars in thousands 3 Mont

Uses of funds

Federal funds sold..................... $ 8,7
Taxable investments................... 18,0
Tax-exempt investments................. 2
Total investments..................... 26,9
Loans:

Commercial.... 22,5
Tax-exempt.... . 2
CONSUMEr .o 5,6

Real estate..... 53,0
Other......cooviiiiieiiiiieees 9

Total loans.........ccoceeeevvineenn. 82,4

Total earning assets................... $109,4
Sources of funds

Interest checking deposits............. 111
Money market deposit accounts.......... 113,5
Regular savings accounts 34,4
Certificates of deposit

$100,000 OF MOre......ccveverereene 12,5
Other time deposits............coc..... 19,8

Federal funds purchased, securities
sold under agreements to repurchase
& FHLB advances...............c....... 21,2

Other borrowed money 6,0
Total interest bearing liabilities..... $218,7
Rate sensitivity GAP................... $(109,3
Cumulative GAP...........ccevveeuneen. $(109,3

urity or repricing data for various assets and liab

4-12 1-5 Over 5
hs Months Years Years
10 $ - $ - % -
49 11,218 74,601 1,223
01 208 14,257 36,247

60 11,426 88,858 37,470

54 1,783 22,427 1,041
80 - - 2,686

38 2,914 66,371 13,121
75 17,562 114,735 49,396
51 39 3,067 321

98 22,298 206,600 66,565

58 $ 33,724 $ 295458  $104,035

27 21,127 19,791 -
82 58,047 72,959 21

83 - 5,000 30,000
00 - - -

69 $ 79174 $ 97,750 $30,021

11) $(45450) $ 197,708 $74,014

11)  $(154,761) $ 42,947  $116,961
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ilities as of

$ 8,710
105,091
50,913

164,714
47,805
2,966
88,044
234,768
4,378
377,961
$542,675
11,119
113,506
34,452
53,445
150,909
56,283
6,000

$ 425,714

$ 116,961



The Company was liability sensitive as of Decen8ier2002 There were $109 million more in liabiktignan assets subject to repricing
within three months. This generally indicates thaitinterest income should improve if interestsd#dl since liabilities will reprice faster th
assets.

It should be noted, however, that savings depostigh consist of interest bearing transaction®ants, money market accounts, and sav
accounts; are less interest sensitive than othetandriven deposits. In a rising rate environntéese deposit rates have historically lagged
behind the changes in earning asset rates, thigatitiy somewhat the impact from the liability sémgy position.

Il. Investment Portfolio

Note 2 of the Notes to Financial Statements found item 8. Financial
Statements and Supplementary Data of this Repdfoom 10K presents the book and market value afstment securities on the dates
indicated.

The following table shows, by type and maturitye ook value and weighted average yields of investreecurities at December 31, 2002.

TA BLE IV
INVESTMENT SECURIT Y MATURITIES & YIELDS

U.S.Govt/Age ncy State/Municipal Total

Book Weig hted Book Weighted Book Weighted

Value Aver age Value Average Value Average
Dollars in Thousands Yie Id Yield Yield
December 31, 2002
Maturities:
Within 1 year $26,172 4. 93% $ 405 6.85% $26,577 4.96%
After 1 year, but within 5 years 73,815 4. 02% 13,435 6.99% 87,250 4.47%
After 5 years, but within 10 years - 0. 00% 26,328 6.74% 26,328 6.74%
After 10 years - 0. 00% 9,116 6.48% 9,116 6.48%
TOTAL $99,986 4. 25%  $49,285 6.76% $149,271 5.08%
December 31, 2001 $80,013 5. 49% $52,041 6.81% $132,054 6.01%
December 31, 2000 $63,238 6. 03% $54,435 6.83% $117,673 6.40%

Yields are calculated on a fully tax equivalentibasing a 34% rate.

At December 31, 2002, the book value of other matie equity securities with no stated maturitgked $3.1 million with an weighted
average yield of 3.66%. These securities consisté@deral Home Loan Bank stock of $1.8 millionlgieg 5.17%, Federal Reserve stock of
$169 thousand yielding 6.00%, money market funfilo® million yielding 1.26% and other securitiestdb0 thousand. The book value of
other marketable securities with no stated matdoityled $3.2 million, yielding 4.66%; and $5.7 lioih, yielding 6.37%; at December 31,
2001, and 2000 respectively.
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Ill. Loan Portfolio

The following table shows a breakdown of total leéy type at December 31 for years 1998 througl2200

TABLE V

LOANS
As of December 31, 2002 2001 2000 1999 1998
Dollars in thousands
Commercial and other $52,183 $51,60 8 $62,181 $62,257 $53,793
Real Estate Construction 29,822 27,05 6 15,219 11,461 5,418
Real Estate Mortgage 204,946 177,23 7 155,367 140,004 116,635
Tax Exempt 2,966 2,95 7 3,314 2,747 1,401
Installment Loans to Individuals 88,044 87,62 5 83,829 65,178 58,618
Total $377,961 $346,48 3 $319,910 $281,647 $235,865

Based on Standard Industry Code, there are noarégegf loans which exceed 10% of total loans othan the categories disclosed in the
preceding table.

The maturity distribution and rate sensitivity @frain categories of the Bank's loan portfolio acBmber 31, 2002 is presented below:

TABLE VI
MATURITY SCHEDULE OF SELECTED LOANS

December 31, 2002 One year On e through Over five

Dollars in thousands orless f ive years years Total

Commercial and other $ 25,327 $25494 $ 1,362 $52,183

Real estate construction 24,674 5,148 - 29,822
Total $ 50,001 $30,642 $ 1,362 $82,006

Loans maturing after one year with:

Fixed interest rate $30,642 $ 1,362 $32,004

Variable interest rate $ - $ - 8 -



The following table presents information concerniing aggregate amount of nonaccrual, past dueestidictured loans as of December 31
for the years 1998 through 2002.

TABLE VII

NONACCRUAL , PAST DUE AND RESTRUCTURED LOANS
As of December 31, 2002 2001 2000 1999 1998
Dollars in thousands
Nonaccrual loans $ 314 $ 351 $ 37 $ 514 $ 253
Accruing loans past due
90 days or more 608 450 470 1,351 641
Restructured loans none none none none none
Interest income which would have been
recorded under original loan terms 49 41 25 49 52
Interest income recorded during the period 16 83 9 68 123

Loans are placed in nonaccrual status if prinajpahterest has been in default for a period ofl8@s or more unless the obligation is both
well secured and in the process of collection. Atde "well secured" if it is secured (i) by cobaal in the form of liens on or pledges of real
or personal property, including securities, thateha realizable value sufficient to discharge tlktdn full or (ii) by the guaranty of a
financially responsible party. A debt is "in theopess of collection” if collection of the debt i®peeding in due course either through legal
action, including judgment enforcement proceduoesin appropriate circumstances, through collecgfforts not involving legal action
which are reasonably expected to result in repaywiethe debt or in its restoration to a curreatiss.

Potential problem loans consist of loans that, beeaf potential credit problems of the borrowbesje caused management to have serious
doubts as to the ability of such borrowers to comth the loan repayment terms. At December 30228uch problem loans, not included in
Table VII, amounted to approximately $3.3 millidrhere was one relationship in excess of $500 thalisa

IV. Summary of Loan Loss Experience

The determination of the balance of the Allowarmrelfoan Losses is based upon a review and analj/gie loan portfolio and reflects an
amount which, in management's judgment, is adedagisvide for possible future losses. Manageragat/iew includes monthly analysis
past due and nonaccrual loans and detailed pefioaiicby loan analyses.

The principal factors considered by managemeneterdhining the adequacy of the allowance are thesrand composition of the loan
portfolio, historical loss experience, the levehohperforming loans, economic conditions, the @aod adequacy of collateral, and the
current level of the allowance.
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The following table shows an analysis of the Allowa for Loan Losses for the years 1998 through 2002

TABLE VI
ANALYSIS OF THE ALLOWANCE FOR LOAN LOSSES

For the year ended December 31, 2002 2001 2000 1999 1998
Dollars in thousands
Balance at beginning of period $ 3894 $ 3649 $ 3,111 $ 2,855 $ 2,671
Charge Offs:
Commercial, financial and agricultural 545 680 266 138 296
Real estate construction 8 - - - -
Real estate mortgage 98 19 - 74 87
Consumer loans 761 724 486 581 564
Other loans - 36 - - -

Total charge offs 1,412 1,459 752 793 947
Recoveries:
Commercial, financial and agricultural 90 222 418 104 139
Real estate construction - - - - -
Real estate mortgage 5 21 3 1 25
Consumer loans 288 256 244 294 317
Other loans - 5 - - -

Total recoveries 383 504 665 399 481
Net charge offs 1,029 955 87 394 466
Additions charged to operations 1,700 1,200 625 650 650
Balance at end of period $ 4565 $ 3,894 $ 3,649 $ 3,111 $ 2,855

Selected loan loss statistics
Loans (net of unearned income):

End of period $377,961 $346,483 $319,910 $281,647 $ 235,865

Daily average $362,228 $332,097 $303,826 $259,320 $ 226,908
Net charge offs to average total loans 0.28% 0.29% 0.03% 0.15% 0.21%
Provision for loan losses to average total loans 0.47% 0.36% 0.21% 0.25% 0.29%
Provision for loan losses to net charge offs 165.21% 125.65% 718.39% 164.97% 139.48%
Allowance for loan losses to period end loans 1.21% 1.12% 1.14% 1.10% 1.21%
Earnings to loan loss coverage* 10.70 9.05 80.06 16.97 14.64
* Income before taxes plus provision for loan losse s, divided by net charge-offs.
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The following table shows the amount of the Allowarfor Loan Losses allocated to each category eéiber 31 for the years 1998 through

2002.
ALLOCATI
As of December 31, 2002
Percent
of loans
in Each
Category to

Amount Total Loans Amou

Commercial and other $ 781  14.59% $ 6
Real Estate Construction 149 7.89% 1
Real Estate Mortgage 1,362 54.22% 7

Consumer 1,135 23.29% 9

Unallocated 1,138 - 13

Total $4,565 100.00% $3,8
V. Deposits

TABLE IX
ON OF THE ALLOWANCE FOR LOAN LOSSES
2001 2000 199
Percent Percent Perc
of loans of loans of |
in Each in Each inE
Category to Category to Categ

nt Total Loans Amount Total Loans Amount Total

67 1575% $ 742 2047% $ 828 2
19 7.81% 49 4.76% 40

91 51.15% 212 4857% 195 4
21 2529% 519 26.20% 414 2
96 - 2,127 - 1,634

49 100.00% $3,649 100.00% $3,111 10

9 1998

ent Percent
oans of loans
ach in Each
ory to Category to

Loans Amount Total Loans
3.08% $ 656 27.92%
4.07% 17 2.30%
9.71% 203  44.64%
3.14% 370 25.14%

- 1,609 -

0.00% $2,855 100.00%

The following table shows the average balancessardage rates paid on deposits for the years ebdeember 31, 2002, 2001 and 2000.

For the year ended December 31,

Average

Dollars in thousands

Interest bearing transaction accounts

Money market deposit accounts
Savings accounts

Certificate of deposit, $100,000 or more 56,048

Other certificate of deposit

Total interest bearing deposits

Non-interest bearing demand deposits

Total deposits $431,296

TABLE X
DEPOSITS

02 2001 2000

Average Average Average Average Average

Rate Balance Rate

0.58% $ 6,559 1.34%
1.12% 100,577 2.15%
0.95% 28,864 1.86%
3.55% 49,072 5.45%
4.42% 142,987 5.74%

2.83% 328,059 4.16%

$396,575 $363,541

-1C-

Balance Rate

$ 4,617 2.36%
93,458 3.22%
28,264 2.74%
35,241 5.82%
136,792 5.75%

298,372 4.63%
82,028 68,516 65,169



The following table shows certificates of depositimounts of $100,000 or more as of December 312,22001, and 2000 by time remaining
until maturity.

TABLE XI
CERTIFICATE OF DEPOSIT $100,000 & MORE

Dollars in thousands 2002 2001 200 0
Maturing in
3 months or less $12,527 $ 8,445 $ 7, 634
3 through 6 months 10,080 13,397 5, 443
6 through 12 months 11,047 11,427 14, 635
over 12 months 19,791 12,535 12, 665

$53,445 $45,804 $40, 377

VI. Return on Equity and Assets

The return on average shareholders' equity andsasise dividend pay out ratio, and the averagétgtiuaverage assets ratio for the past
three years are presented below.

2002 2001 2000
Return on average assets 1.30% 1.14% 1.12%
Return on average equity 12.80% 11.48% 11.87%
Dividend payout ratio 25.19% 28.17% 29.23%
Average equity to average assets 10.14%  9.90% 9.41%
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VII. Short Term Borrowings

The Bank periodically borrowed funds through fetlewrads from its correspondent banks, through theaf a demand note to the United
States Treasury (Treasury Tax and Loan Depositg)tlrough securities sold under agreements tachpse. The borrowings matured daily
and were based on daily cash flow requirements.bbnewed amounts (in thousands) and their cormedipg rates during 2002, 2001, and
2000 are presented in the following table.

TABLE XII
SHORT TERM BOR ROWINGS
2002 2001 2000
Dollars in thousands Balance Rat e Balance Rate Balance Rate

Balance at December 31,

Federal funds purchased $ -00 0% $ - 0.00% - 0.00%
Securities sold under agreement

to repurchase 21,283 1.1 3% 28,321 1.67% 27,038 5.20%
U. S. treasury demand notes

and other borrowed money 6,000 1.0 0% 369 1.50% 2,089 6.25%
Total $ 27,283 $ 28,690 $ 29,127

Average daily balance outstanding:

Federal funds purchased $ 121 6% $ 1 2.49% $ 1,495 6.46%
Securities sold under agreement

to repurchase 25,475 1.5 0% 26,252 3.38% 24,511 5.10%
U. S. treasury demand notes

and other borrowed money 2,172 1.4 3% 2,158 3.38% 1,982 6.41%
Total $ 27,648 4.6 5% $ 28,411 4.65% $ 27,988 4.55%

The maximum amount outstanding
at any month end:

Federal funds purchased $ - $ - $ 10,000
Securities sold under agreement

to repurchase $ 26,098 $ 28,546 $ 28,530
U. S. treasury demand notes

and other borrowed money $ 6,000 $ 6,165 $ 6,397
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Item 2. Description of Property

The Bank owns the Main Office, five office buildgigand nine branches. All of the above propertieaned directly and free of any
encumbrances. The land at the Fort Monroe branigaged by the Bank under an agreement expiri@ctober 2011. The remaining four
branches are leased from unrelated parties undsedewith renewal options which expire anywhermfi®-15 years.

For more information concerning the commitmentsasralirrent leasing agreements, see Note 10. Leasen@ments of the Notes to
Financial Statements found in Item 8. Financiate3teents and Supplementary Data of this Report omA®K. Additional information on
Other Real Estate Owned can be found in Note 6ei(Rieal Estate Owned of the Notes to Financiak8tahts found in Item 8. Financial
Statements and Supplementary Data of this Repdroom 10K.

Item 3. Legal Proceedings
The Company is not a party to any material pentiggl proceedings before any court, administradigency, or other tribunal.

Item 4. Submission of Matters to a Vote of Securityolders

There were no matters submitted to a vote of sgchiolders during the quarter ended December 31220
Part Il

Item 5. Market for Common Equity And Related Stockholder Matters

Beginning in 2000 the common stock of Old Pointaficial Corporation was quoted on the Nasdaq Smali@der the symbol "OPOF". The
approximate number of shareholders of record &ecEmber 31, 2002 was 1,354. The range of high@amgrices and dividends per share
of the Company's common stock for each quartendu2D02 and 2001 is presented in Part |. Item thisfAnnual Report on Form 10-K.
Additional information related to stockholder mastean be found in Note 15. Regulatory MatterdefNotes to Financial Statements found
in Item 8. Financial Statements and Supplementata Df this Report on Form 10K.
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Item 6. Selected Financial Data

The following table summarizes the Company's pearéorce for the past five years.

Years Ended December 31,

RESULTS OF OPERATIONS
Interest iNCOMe........coovvveviieeniiieeines
Interest eXPeNnse.......cccccveevveiiriieeeeennnns

Net interest inCome.........cccocvvevvveeennnen.
Provision for loan l0SS..........ccccccveeiiieens

Net interest income after provision for loan loss..
Gains (losses) on sales of investment securities...
Noninterest inCOme...........cccovvevvreneenen.
Noninterest eXPenses.........ccoveeeeeereereeans

Income before taxes........cccevevveeviiieennnns
INCOME taXES ...vvvvveieiiiiieiieece e

NEet iNCOME.......ooeviiiieiiieeeiiiee e
FINANCIAL CONDITION

Total aSSetS.......cccvevverieiiiieiie s
Total deposits..
Total loans.............

Stockholders' equity..
Average assets...... .
Average equity.......cccccvreeiiieeeiieesiinnnn.

PERTINENT RATIOS

Return on average assets.........cccoccveeeenens
Return on average equity..........c.cceoercnienne
Dividends paid as a percent of net income..........
Average equity as a percent of average assets......

PER SHARE DATA
BasiC EPS......cooocvieiiiiivieeeie e

Cash dividends declared.
Book value........cccuveviiiiiiiiieeiieee s

GROWTH RATES

Year end assets.....
Year end deposits..
Year end loans....
Year end equity...
Average assets...
Average equity.
Netincome...........cc.....

Cash dividends declared..............ccccuvernnnns
Book value.........ccceeviiiieiiiieeiieee s

TABLE XIlI
SELECTED FINANCIAL HIGHL

2002 2001 2000 1999

(Dollars in Thousands except per share data

..$ 34,112 $ 35108 $ 33,644 $ 29,483

11,956 16,156 16,707 13,862

22,156 18,952 16,937 15,621
1,700 1,200 625 650

20456 17,752 16,312 14,971
14 (1) 44 (54)

7128 6543 5641 5440

18,291 16,850 15,657 14,320

9,307 7,444 6,340 6,037
2,256 1,734 1,207 1,215

..$ 7,061 $ 5710 $ 5133 $ 4,822

..$576,623 $518,759 $477,096 $ 436,294

454,052 412,303 374,779 360,918
377,961 346,483 319,910 281,647
58,116 50,912 46,497 40,814
543,184 502,035 459,603 423,681
55,079 49,721 43,258 40,840

1.30% 1.14% 1.12% 1.14%
12.80%  11.48%  11.87% 11.81%
25.19%  28.17%  29.23%  28.89%
10.14% 9.90% 9.41% 9.64%

.$ 180 $ 147 $ 132 $ 1.25

0.453 0.413 0.387 0.360
14.76 13.06 11.97 10.53

11.15% 8.73% 9.35% 7.96%
10.13%  10.01% 3.84% 5.10%
9.09% 8.31% 13.59% 19.41%
14.15% 9.50%  13.92% 2.00%
8.20% 9.23% 8.48%  11.27%
10.78%  14.94% 5.92% 6.01%
23.49%  11.24% 6.45% 4.01%
9.69% 6.72% 7.50%  12.50%
13.07% 9.11%  13.60% 1.69%
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$ 27,805

650 600

$ 404,118
343,413
235,865
40,013
380,756

38,526

1.22%
12.03%
26.62%
10.12%

$ 1.20
0.320
10.36

15.90%
19.61%
6.37%
10.13%
14.63%
11.94%
13.35%
17.22%
9.74%



Item 7. Management's Discussion and Analysis of Famcial Condition and Results of Operations

The following discussion is intended to assist ezadh understanding and evaluating the consolidagsults of operations and financial
condition of the Company. This discussion shoulddazel in conjunction with the financial statemearsg other financial information
contained elsewhere in this report. The analy$&sgits to identify trends and material changes Wwbitcurred during the period presented.

EARNINGS SUMMARY

Net income was $7.05 million, or $1.80 per shar2df2 compared to $5.71 million, or $1.47 per slia2001 and $5.13 million, or $1.:
per share in 2000. Return on average assets w@& 1r32002, 1.14% in 2001 and 1.12% in 2000. Returaverage equity was 12.80% in
2002, 11.48% in 2001 and 11.87% in 2000. For ti fdze years return on average assets has avetaty®¥ and return on average equity
has averaged 12.00%. Selected Financial Highlginismarizes the Company's performance for the pesyéars.

NET INTEREST INCOME

The principal source of earnings for the Compameisinterest income. Net interest income is tlifedince between interest and fees
generated by earning assets and interest expeitstogand them. Net interest income, on a tax egjent basis, was $23.43 million in 2002,
up $3.09 million, or 15% from $20.34 million in 20@hich was up $1.74 million, or 9% from $18.60lroit in 2000. Net interest income is

to 4.57% in 2002 from 4.28% in 2001, which was ddmm 4.30% in 2000.

Tax equivalent interest income decreased $1.10omjlbr 3%, in 2002. Average earning assets greiwdBmillion, or 8%. Total average
loans increased $30.13 million, or 9%, while averayestment securities increased $5.26 millior%t The yield on earning assets
decreased in 2002 by seventy-seven basis poimeply due to declining interest rates.

Interest expense decreased $4.20 million or 262002 while interest bearing liabilities increa$éd in 2002. The cost of funding liabilities
decreased one hundred twesgwen basis points. The market experienced onegdtietion by the Federal Reserve in 2002. Thet asiing
did not experience as large of a reduction in ragegid the liability pricing.

PROVISION/ALLOWANCE FOR LOAN LOSSES

Provision for loan losses is a charge against egsniecessary to maintain the allowance for loasée at a level consistent with
management's evaluation of the loan portfolio. pravision increased to $1.70 million in 2002 ands\wa.20 million in 2001 and $625
thousand in 2000. The increase was due to an iseiiaahe net charge offs from 2002 as detailgtiémext paragraph.

Loans charged off during 2002 totaled $1.41 millkmmpared to $1.46 million in 2001 and $752 thodsar?000. Recoveries amounted to
$383 thousand in 2002, $504 thousand in 2001 a68 #@®usand in 2000.
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PROVISION/ALLOWANCE FOR LOAN LOSSES (cont)

The Company's net loans charged off to yerad-loans were 0.27% in 2002, 0.28% in 2001, a®8%.in 2000. The allowance for loan los
as a percentage of year-end loans, was 1.21% &, 2002% in 2001, and 1.14% in 2000.

As of December 31, 2002, nonperforming assets #&re4 million, down from $1.35 million at year-eA@01. Nonperforming assets consist
of loans in nonaccrual status and other real estaie 2002 total consisted of other real esta®88D thousand and $314 thousand in
nonaccrual loans. The other real estate consisté@8 thousand in commercial property originallgaiced as a potential branch site and now
held for sale and $665 thousand in foreclosed pti@se Nonaccrual loans consisted of $53 thousamdal estate loans and $261 thousand in
commercial loans. Loans still accruing interestmagt due 90 days or more increased to $608 thdumsanf December 31, 2002 compared to
$450 thousand as of December 31, 2001.

The allowance for loan losses is analyzed for adegjon a quarterly basis to determine the requaradunt of provision for loan losses. A
loan-by-loan review is conducted on all significalassified commercial and mortgage loans. Inhdomsies on these individual loans are
determined and an allocation of the allowance dvigied. Smaller nonclassified commercial and maytég@ans and all consumer loans are
grouped by homogeneous pools with an allocatioiyasd to each pool based on an analysis of histiddss and delinquency experience,
trends, economic conditions, underwriting standaads other factors.

OTHER INCOME

Other income increased $600 thousand, or 9% in 8@d2 2001 compared to an increase of $857 thoysantb% in 2001 from 2000. The
growth in other income is attributed to higher rgage brokerage income and Bank Owned Life Insurarozeme. In 2002 there was an
increase in mortgage brokerage income of $158 #hmlisver 2001 due to increases in the volume ofgages originated and sold. In 2002,
the Company purchased Bank Owned Life Insurance_{(B@h certain officers and generated $332 thousamdvenue.

OTHER EXPENSES

Other expenses increased $1.44 million or 9% irR2dger 2001 after increasing 8% in 2001 from 2(®dlary expense increased by 10%
result of normal yearly salary increases and tluitiath of several new management positions withaen@ompany. Other operating expenses
increased $390 thousand or 10%. Foreclosed proprpgnse increased $93 thousand over 2001. Repedsasset expense increased $99
thousand over 2001. Data processing expenses sattéb9 thousand over 2001 due to continued teobital advances.

ASSETS

At December 31, 2002, the Company had total ag$&iS76.6 million, up 11% from $518.8 million at @mmber 31, 2001. Average assets in
2002 were $543.2 million compared to $502.0 millier2001. The growth in assets in 2002 was dukedricrease in investments, which
were up 15% and federal funds sold, which were4b ih 2002.
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LOANS

Total loans as of December 31, 2002 were $378.Ilomjlup 9% from $346.5 million at December 31, 200he Company realized
significant growth in the real estate categoryoairls. Footnote 3 of the financial statements detiad loan volume by category for the past
two years.

INVESTMENT SECURITIES

At December 31, 2002 total investment securitieeevd.56.0 million, up 15% from $136.0 million on&nber 31, 2001. The goal of the
Company is to provide maximum return on the investhportfolio within the framework of its assetiity objectives. These objectives
include managing interest sensitivity, liquiditydapledging requirements.

DEPOSITS

At December 31, 2002, total deposits amounted &t 84million, up 10% from $412.3 million on Deceml34, 2001. Non-interest bearing
deposits increased $10.6 million, or 13%, at yest-2002 over 2001. Savings deposits increased $18.2

million, or 13%, in 2002 over 2001. Certificateséposit increased $12.9 million or 7% in 2002 cX@d1.

STOCKHOLDERS' EQUITY

Total stockholders' equity as of December 31, 2088 $58.1 million, up 14% from $50.9 million on Bedber 31, 2001. The Company is
required to maintain minimum amounts of capitalemigianking regulations. Under the regulations, TG&pital is composed of core capital
(Tier

1) and supplemental capital (Tier 2). Tier 1 cdmitmsists of common stockholders' equity less gakhdTier 2 capital consists of certain
qualifying debt and a qualifying portion of theallance for loan losses. The following is a sumntdrhe Company's capital ratios for 2002,
2001 and 2000.

2002 2002 2001 2 000

Regulatory

Requirements
Tier 1 4.00% 13.91% 13.97% 13 T7%
Total Capital 8.00% 15.12% 15.05% 14 .85%

Tier 1 Leverage 3.00% 9.79% 9.77% 9 T71%

Year-end book value was $14.76 in 2002 and $13.06 il 20@sh dividends were $1.8 million, or $.453 peare in 2002 and $1.6 million,
$.413 per share in 2001. The common stock of thagamy has not been extensively traded. The talbevibshows the high and low closing
prices for each quarter of 2002 and 2001. The stogkioted on the Nasdaq Small Cap under the syta#®DF" and the prices below are
based on trade information. There were 1354

stockholders of the Company as of December 31, 200 2. This
stockholder count does not include stockholders who hold
their stock in a nominee registration. The followi ng is a
summary of the dividends paid and market price on O Id Point

Financial Corporation common stock for 2002 and 200
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2002 2001

Market Value Market Value
Dividend High Low Dividen d High Low
1st Quarter $0.106 $19.88 $18.07 $0.10 $15.04 $11.333
2nd Quarter  $0.107 $22.73 $20.00 $0.10 $15.066 $13.333
3rd Quarter  $0.12 $22.87 $20.80 $0.10 6 $17.333 $14.566
4th Quarter  $0.12 $24.54 $21.37 $0.10 7 $19.333 $16.166

LIQUIDITY

Liquidity is the ability of the Company to meet peait and future obligations through the acquisitibadditional liabilities or sale of existing
assets. Management considers the liquidity of the@ny to be adequate. Sufficient assets are matan a short-term basis to meet the
liquidity demands anticipated by Management. Initamlt] secondary sources are available throughuieeof borrowed funds if the need
should arise.

EFFECTS OF INFLATION

Management believes that the key to achievingfaatmry performance in an inflationary environminits ability to maintain or improve its
net interest margin and to generate additionairfeeme. The Company's policy of investing in andding with interest-sensitive assets and
liabilities is intended to reduce the risks inhéfiama volatile inflationary economy.

Item 8. Financial Statements and Supplementary Data

The consolidated financial statements and relaisthbtes of the company are presented below folidwethe financial statements of the
parent.

The following are the summarized financial stateth@fithe Company.
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Independent Auditors Report
To the Board of Directors

Old Point Financial Corporation
Hampton, Virginia

We have audited the accompanying consolidated balsineets of Old Point Financial Corporation arzssliaries as of December 31, 2002
and 2001, and the related consolidated stateméimisame, cash flows and changes in stockholdeustefor each of the years in the three-
year period ended December 31, 2002. These finlestai@ments are the responsibility of the Commamganagement. Our responsibility is
express an opinion on these financial statemersisdoan our audits.

We conducted our audits in accordance with audiiagdards generally accepted in the United StdtAsnerica. Those standards require
that we plan and perform the audit to obtain reabtnassurance about whether the consolidatedcimiastatements are free of material
misstatement. An audit includes examining, on tldasis, evidence supporting the amounts and disids in the consolidated financial
statements. An audit also includes assessing twating principles used and significant estimatesle by management, as well as
evaluating the overall financial statement pred@raWe believe that our audits provide a reastmbahsis for our opinion.

In our opinion, the consolidated financial statetageferred to above, present fairly, in all materéspects, the consolidated financial
position of Old Point Financial Corporation and sidiaries as of December 31, 2002 and 2001, andahgolidated results of their operati
and cash flows for each of the years in the thesa-period ended December 31, 2002, in conformitty accounting principles generally
accepted in the United States of America.

Eggleston Smith P.C.

February 13, 2003
Newport News
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CONSOLIDATED BALANCE SHEETS

December 31,

ASSETS
Cash and due from banks..........ccccccccevvennnn.
Investments:
Securities available-for-sale, at market.........
Securities to be held-to-maturity
(Market value $28,731 in 2002 and $39,622 in 200
Federal funds sold..............cc.cceeeeeiinnnns
Loans, total .
Less - allowance for loan losses...................

Netloans.......cccceveeeeeiiiiiciiiiiiiees
Premises and equipment...........c.ccocueeeennee
Other real estate owned............ccccceeeevenne
Other assetS......cccvveveeeeiiieneeeeeeeieninns

Total asSets.......cvvveveeeeeiiiiiiiiiiienns

LIABILITIES

Non interest-bearing deposits............ccccc.....
Savings deposits .
Certificates of DeposSit........cccccceeevvviennns

Total depositS......ccccvveeeeiiieeeeiiiien.
Federal funds purchased and securities sold under
repurchase agreements...................
Federal Home Loan Bank advances
Interest bearing demand notes issued to the United
States Treasury and other liabilities for borrowe
Other liabilities............ccccoooiiinnnnn.

Total Liabilities........ccccvvveveeeeeeennnnn.

STOCKHOLDERS' EQUITY

Common stock, $5 par value, 10,000,000 shares autho

Issued 3,936,720 in 2002 and 2,599,577 in 2001.....

Capital surplus........cccocoveeieiiiiincennns

Retained earnings.........cccooevvevenvvvienennns

Accumulated other comprehensive income (loss)......
Total stockholders' equity............c.cocuuee

Total liabilities and stockholders' equity......

See Notes to Consolidated Financial Statements

2002 2001

(Dollars in Thousands)
....... $ 14,437 $ 14,786

....... 128,488 97,918

1)..... 27,516 38,083
....... 8,710 5,018
377,961 346,483

. 4565 3,894

....... $ 90,621 $ 79,978
s 159,077 140,848
....... 204,354 191,477

....... 454,052 412,303

v 21,283 28,321
....... 35,000 25,000

....... 518,507 467,847

19,684 12,998
11,165 10,455
v, 25,598 27,341
....... 1,669 118




CONSOLIDATED STATEMENTS OF INCOME

Years Ended December 31,

Dollars in
INTEREST INCOME
Interest and fees on loans..............ccevveeee
Interest on investment securities
Taxable.........ccooviviviiiiiiieeeeee,
Exempt from income taX........ccccccceverrennnn.

Interest on trading account securities.............
Interest on federal funds sold....................

Total interest income.........cccveeeeeeennnn.

INTEREST EXPENSE

Interest on savings deposits..........cccceeee....

Interest on Certificates of Deposit................

Interest on federal funds purchased and securities
sold under repurchase agreements..................
Interest on Federal Home Loan Bank advances........
Interest on demand notes issued to the United
States Treasury and other liabilities for borrowed

Total interest eXpense........cccccvvveeeeennn..

Net interest iNnCOMe.........ccveveeeeeeeeeiiniennn,
Provision for loan losses..............ccccvvun.

Net interest income after provision for loan lo

OTHER INCOME

Income from fiduciary activities...................
Service charges on deposit accounts................
Other service charges, commissions and fees........
Security gains (l0sses), net............ccceueee.

Income from trading account..
Other operating inCOme..............cccccvvvvenes

Total other income...........cccccvvvveeenen...

OTHER EXPENSE

Salaries and employee benefits.....................
Occupancy expense
Equipment expense.............ccccceiiiiiennnen.
Other operating expense...........cooeeevvvvvenes

Total other expenses.........ccccceevveveeenne

Income before income taxes............cccccvvveees
INCOME taxesS......cvvviieiieieiieieeiiiiiien,

Net iNCOME......ccociiiiiiieieieeee e

Basic Earnings per Share
Average shares outstanding (in thousands)..........
Net income per share of common stock...............

Diluted Earnings per Share
Average shares outstanding (in thousands)
Net income per share of common stock...............

See Notes to Consolidated Financial Statements
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2002 2001 2000

Thousands except per share amounts)
......... $27,247 $27,666 $26,351

......... 4,278 4,389 4,383
......... 2,337 2,490 2,699

......... 34,112 35,108 33,644

......... 1590 2,783 3,897
......... 8,297 10,874 9,914

......... 382 887 1,344
......... 1,656 1,539 1,425

money... 31 73 127

......... 22,156 18,952 16,937
......... 1,700 1,200 625

2,738 2,460
2,640 2,255
746 726
1) 44

942 419 200

......... 11,077 10,115 09,336
1,102 1,054
1,620 1,492
......... 4,403 4,013 3,775

......... 9,307 7,444 6,340

......... 3,914 3,891 3,881
......... $ 180 $ 147 $ 1.32

3,994 3,918 3,882
$ 177 $ 146 $ 1.32




Consolidated Statements of Cash Flows

Years Ended December 31,

CASH FLOWS FROM OPERATING ACTIVITIES
Net iNCOME.......ccuvveeiiiiiieeeeee e,
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation and amortization..
Provision for loan losses............cccoeueee.
(Gains) losses on sale of investment securities,
Net amortization and accretion of securities.....
Net (increase) decrease in trading account.......
Loss on disposal of equipment....................
(Gains) loss on sale of other real estate owned...
(Increase) decrease in other assets
(net of tax effect of FASB 115 adjustment).....
Increase (decrease) in other liabilities.........

Net cash provided by operating activities......

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investment securities ..............
Proceeds from maturities and calls of securities
Proceeds from sales of available - for - sale sec
Proceeds from sales of held - to - maturity secur
Loans made to customers............ccccecceunne.
Principal payments received on loans..
Purchases of premises and equipment

Proceeds from sales of premises and equipment....

Additions to other real estate owened............

Proceeds from sales of other real estate owned...

(Increase) decrease in federal funds sold........
Net cash provided by (used in) investing activi

CASH FLOWS FROM FINANCING ACTIVITIES

Increase (decrease) in non-interest bearing depos

Increase (decrease) in savings deposits..........
Proceeds from the sale of Certificates of Deposit
Payments for maturing Certificates of Deposit....

Increase (decrease) in federal funds purchased an

repurchase agreements.............c.coceeeene.

Increase (decrease) in Federal Home Loan Bank adv

Increase (decrease) in interest bearing

demand notes and other borrowed money...........
Proceeds from issuance of common stock...........

Dividends paid..........ccccoeuieeeiniiiinnennn.

Net cash provided by financing activities......

Net increase (decrease) in cash and due from ba
Cash and due from banks at beginning of period

Cash and due from banks at end of period.......

2002 2001 2000

Dollars in Thousands

.......... $ 7,061 $ 5710 $ 5,133

1,361 1,431 1,311
1,700 1,200 625

(14) 1 (49
.......... 75 45 65

w 4 a

- (17)  (396)

.......... (6,011) 42 (785)
.......... (48)  (193) 289

.......... 4,208 8,223 6,239

.......... (78,093) (50,955) (3,041)
.......... 59,582 32,099 2,295
urities .. 1,350 6,923 7,285

.......... (159,417) (124,190) (109,388)
.. 126,910 96,661 71,038
(833)  (795) (2,087)

517
(1,661)  (713) -
1,835 477 -

3,691 379  (5,156)

ties...... (53,501) (40,114) (39,054)

10,643 14,922 2,050

18,229 13,188  (1,103)
116,702 67,117 72,263
(103,825) (57,703) (59,347)

.......... (7,038) 1,283 4,197
ances..... 10,000 - 18,000

5631  (1,720) (1,229)
378 154 129
(1,776)  (1,608) (1,501)

.......... 48,944 35,633 33,459

nks....... (349) 3,742 644
.......... 14,786 11,044 10,400

.......... $ 14,437 $ 14,786 $ 11,044

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash payments for:
INterest.......ocvveieiieeiieeieeeeiiiinn
INncome taxesS.....ccoeevveeieeeviiiiiiiiinnnn.

.......... $ 12,251 $ 16,406 $ 16,382
.......... 2,256 1,775 1,475

SUPPLEMENTAL SCHEDULE OF NONCASH INVESTING TRANSAIONS

Unrealized gain (loss) on investment
securities, net of taX...........cceeeeeeis

Additional minimum liability related to pension..

Transfer of property from Premises & Equipment to

Real Estate Owned.........ccccccceveeeeennnnn.

See Notes to Consolidated Financial Statements.

.......... $ 1917 $ 513 $ 1,922

.......... $ (366) $ (354) $ -
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CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERBEQUITY

Common
Stock
(Par Value)

YEAR ENDED DECEMBER 31, 2000
Balance, beginning of year........... $ 12,916
Comprehensive income

Netincome........ccccvevvereene -

(Decrease) increase in unrealized

gain on investment securities..... -
Total comprehensive income
Sale of stock.........ccceevvenine
Cash dividends paid..........

Balance, end of year...

YEAR ENDED DECEMBER 31, 2001

Balance, beginning of year........... $ 12,953
Comprehensive income
Netincome........cccceevverenne -
(Decrease) increase in unrealized
gain on investment securities..... -
Minimum pension liability adjustment -
Total comprehensive income........... -
Sale of stock.........cccccvenine 45
Cash dividends paid

Balance, end of year................. $12,998

Balance, beginning of year........... $ 12,998
Comprehensive income
Netincome........ccccoevvennne -
(Decrease) increase in unrealized
gain on investment securities..... -
Minimum pension liability adjustment -

Total comprehensive income
Sale of stock.........ccceevenine
Stock dividend...
Cash dividends paid....... -

Balance, end of year.......... . $19,684

See Notes to Consolidated Financial Statements

Accumulated
Other
Capital Retained  Comprehensive
Surplus  Earnings  Income (Loss)

(Dollars in Thousands)

$10,186 $19,675 $ (1,963)

- 5133 -
- - 1,922
- 5133 1,922
102 (10) -
- (1,501) -

$10,288 $23297 $  (41)

$10,288  $23297 $  (41)

- 5710 -
- - 513
- - (354)
- 5710 159
167 (58) -
- (1,608) -

$10,455 $27,341 $ 118

$10,455 $27,341 $ 118

- 7,051 -
- - 1,917
- - (366)
- 7,051 1,551
710 (472) -
(6,546)
- (1,776) -

$11,165 $25598 $ 1,669

-23-

Total
Stockholders'
Equity



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1.SIGNIFICANT ACCOUNTING POLICIES

The accounting and reporting policies of Old P&imancial Corporation and its subsidiaries conftorgenerally accepted accounting
principles and to general practice within the bagkindustry. The following is a summary of signéfit accounting and reporting policies:

PRINCIPLES OF CONSOLIDATION:

The consolidated financial statements include tw®ants of Old Point Financial Corporation ("then@many") and its subsidiaries The Old
Point National Bank of Phoebus ("the Bank") and Bddnt Trust & Financial Services N.A. ("Trust")ll Aignificant intercompany balances
and transactions have been eliminated in consadiulat

NATURE OF BUSINESS:

Old Point Financial Corporation is a two-bank hotficompany that conducts substantially all of fisrations through its subsidiaries, The
Old Point National Bank of Phoebus and Old PointsTand Financial Services, N.A. The Bank servicdvidual and commercial
customers, the majority of which are in Hampton é&a& he Bank has fifteen branch offices. The Bdifder® a full range of deposit and loan
products to its retail and commercial customerssgntially all of the Bank's deposits are intelesiring. The majority of the Bank's loan
portfolio is secured by real estate. Trust offefsllarange of services for individuals and buseess Products and services include retirement
planning, estate planning, financial planning, ttatcounts, tax services, and investment manageseevites.

USE OF ESTIMATES:

The preparation of financial statements in conftymiith generally accepted accounting principleguiees management to make estimates
and assumptions. The amounts recorded in the fimlastatements may be affected by those estimasssumptions. Actual results may
vary from those estimates.

The Company uses estimates primarily in develofiggllowance for loan losses, in computing defétex assets, in determining the
estimated useful lives of premises and equipmertt,iathe valuation of other real estate owned.

INVESTMENT SECURITIES:

Statement of Financial Accounting Standards No, 1ABcounting for Certain Investments in Debt arguiey Securities" (SFAS 115),
addresses the accounting and reporting for invegBiie equity securities that have readily deteahia fair values and for all investments in
debt securities. Those investments are to be filsén three categories and accounted for asvd@lo

Held-to-maturity - Debt securities for which ther@oration has the positive intent and ability tédhim maturity are classified as held-to-
maturity securities and reported at cost, adjuiegremiums and discounts that are recognizedtegrést income using the interest method
over the period to maturity.

Trading - Debt and equity securities that are boagil held principally for the purpose of sellibgin in the near term are classified as
trading account securities and recorded at theivéues. Unrealized gains and losses on tradéegunt securities are included immediately
in income.

Available-for-sale - Debt and equity securities dissified as either held-to-maturity securitie¢rading account securities are classified as
available-for-sale securities and recorded atfalue, with unrealized gains and losses reported@smponent of comprehensive income.
Gains and losses on the sale of available-for-sale
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securities are determined using the specific ifieation method. Premiums and discounts are reeeghin interest income using the interest
method over the period to maturity.

INTEREST ON LOANS:
Interest is accrued daily on the outstanding lcalares. Accrual of interest is discontinued ooaam lwhen management believes, after
considering collection efforts and other factongttthe borrower's financial condition is such ttatection of interest is doubtful.

LOAN ORIGINATION FEES AND COSTS:
Loan origination fees and certain direct originatémsts are capitalized and recognized as an atjastof the yield on the related loan.

ALLOWANCE FOR LOAN LOSSES:

The allowance for loan losses is generated by tafearges against income and is available to allearblosses. The allowance is based L
management's periodic evaluation of changes ivtkeall credit worthiness of the loan portfoliopaomic conditions in general, and the
effect of these conditions upon the financial statfispecific borrowers and other factors.

The Bank is subject to regulation by the Officarad Comptroller of the Currency. They may requivat the Bank adjust its allowance for
loan losses upon request.

OTHER REAL ESTATE OWNED:
Other real estate owned is carried at the loweosf or estimated fair value and consists of fassd real property and other property helr
sale. The estimated fair value is reviewed pera@tlidoy management and any write-downs are chaageghst current earnings.

PREMISES AND EQUIPMENT:

Premises and equipment are stated at cost lessatated depreciation and amortization. Depreciagiod amortization are calculated on
both straight-line and accelerated methods andlamed to expense over the estimated useful dif/dee related assets. Costs of
maintenance and repairs are charged to expenselasdd.

INCOME TAXES:

Income taxes are provided based upon income repiortie statements of income (after exclusionaf-texable income such as interest on
state and municipal securities). The income tagatffesulting from timing differences between fioiahstatement préax income and taxab
income is deferred to future periods.

PENSION PLAN:
The Company has a non-contributory defined bepefitsion plan covering substantially all of its eayeles. Benefits are based on years of
service and average earnings during the highesageesixty-month period during the final one hunldaed twenty months of employment.

The Company's policy is to fund the maximum amaifrttontributions allowed for tax purposes. The Bankrues an amount equal to its
actuarially computed obligation under the plan.

The net periodic pension expense includes a seceisecomponent, interest on the projected beabfigation, return on plan assets and the
effect of deferring and amortizing certain actulagigins and losses and the unrecognized net ti@msisset over fifteen years.
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TRUST ASSETS AND INCOME:
Assets held by Trust are not included in the fina@ngtatements, because such items are not agsbts @ompany. In accordance with

industry practice, trust service income is recogdiprimarily on the cash basis. Reporting suchrimeon the accrual basis would not
materially effect net income.

Advertising Expense
Advertising expenses are expensed as incurred.

RECLASSIFICATIONS:
Certain amounts in the financial statements haes beclassified to conform with classifications pigal in the current year.

-26-



NOTE 2, Investment Securities

At December 31, 2002, the investment securitiefgar is composed of securities classified as Heldnaturity and available-for-sale, in
conjunction with SFAS 115. Investment securitielslfie-maturity are carried at cost, adjusted fooatimation of premiums and accretions of
discounts, and investment securities availablesfde-are carried at market value.

The amortized cost and fair value of investment sec urities held-to-maturity at December 31, 2002 and 2 001, were:
Am ortized Unrealized Unrealized Market
Cost Gains Losses Value

(Dollars in Thousands)
December 31, 2002:

United States Treasury securities....  $ 354 $ 8 $ - $ 362
Obligations of other United
States Government Agencies......... $ 26,047 $ 1,085 $ - $ 27,132
Obligations of state and political
subdivisions..........ccccccueee. 1,115 122 - 1,237
$ 27,516 $1,215 $ - $ 28,731
December 31, 2001:
United States Treasury securities... $ 424 $ 6 $ - $ 430
Obligations of other United
States Government Agencies......... 36,444 1,487 $ - 37,931
Obligations of state and political
subdivisions...........cccceveee. 1,215 46 - 1,261
$ 38,083 $1,539 $ - $ 39,622
The amortized cost and fair values of investment se curities available-for-sale at December 31, 2002 we re:
Am ortized Unrealized Unrealized Market
Cost Gains Losses Value
(Dollars in Thousands)
United States Treasury securities....  $ 6,015 $ 77 $ 3 $ 6,089
Obligations of other United States
Government agencies................. 67,571 780 - 68,351
Obligations of state and political
subdivisions............ccccuveee. 48,170 2,808 (8) 50,970
Money Market investment.............. 1,044 - - 1,044
Federal Home Loan Bank Stock......... 1,750 - - 1,750
Federal Reserve Bank stock........... 169 - - 169
Other marketable equity securities... 150 - (35) 115
Total..ooieieeiecciee e, $1 24,869 $ 3,665 $ (46) $128,488
The amortized cost and fair values of investment se curities available-for-sale at December 31, 2001 we re:
Am ortized Unrealized Unrealized Market
Cost Gains Losses Value
(Dollars in Thousands)
United States Treasury securities....  $ 1,027 $ 62 $ - $ 1,089
Obligations of other United States
Government agencies................. 42,118 487 (307) 42,298
Obligations of state and political
subdivisions............cc....... 50,827 970 (462) 51,335
Adjustable Rate Mortgage Fund........ 1,312 - - 1,312
Federal Home Loan Bank Stock......... 1,700 - - 1,700
Federal Reserve Bank stock........... 169 - - 169
Other marketable equity securities... 50 - (35) 15
Total...ooveeeieecieeeee $ 97,203 $1,519 $ (804) $ 97,918
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NOTE 2, Investment Securities (Continued)

Investment securities carried at $55.8 million &b5d.8 million at December 31, 2002 and 2001, retbpedy, were pledged to secure public
deposits and securities sold under agreementptoatease and for other purposes required or pemnity law.

The amortized cost and approximate market valuésvestment securities at December 31, 2002 byraottal maturity are shown below.
Expected maturities will differ from contractual tugties because borrowers may have the right lcoc@repay obligations with or without
call or prepayment penalties.

December 31, 2002

Available-For-Sale Held-To-M aturity
Amortized Market Amortized Market
Cost Value Cost Value
(Dollars in Thousands)
Due in one year or 1eSS.........cccevuenn. $11,403 $11,473 $ 15,175 $ 15,426
Due after one year through five years...... 76,024 77,632 11,226 12,068
Due after five years through ten years..... 25,213 26,937 1,115 1,237
Due after ten years.........c.ccceeveneen, 9,166 9,418 - -
Total debt securities.................... 121,806 125,460 27,516 28,731
Other securities without stated maturities. 3,063 3,028 - -
Total investment securities $124,869 $128,488 $ 27,516 $ 28,731

The proceeds from the sale and maturities of imvest securities, and the related realized gaindasseés are shown below:

2002 2001 2000
(D ollars in Thousands)
Proceeds from sales and
maturities of investments............ $ 60,932 $39,022 $ 9,580
Realized gains.........cccccceenee. $ 14 $ 102 $ 44
Realized losses - 103 -
Net gains (losses).................. $ 14 $ (1) $ 44
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NOTE 3, Loans

At December 31, loans before allowance for loasdesconsisted of:

2002 2001

(Dollars in Thousands)
Commercial and other............... $52,183 $ 51,608
Real estate - construction......... 29,822 27,056
Real estate - mortgage 204,946 177,237
Installment loans to individuals... 88,044 87,625
Tax exempt loans................... 2,966 2,957

Total...ovvieeeeciieeees $377,961 $346,483

Information concerning loans which are contractuplist due or in non-accrual status is as follows:

2002 2001
(Dollars i n Thousands)

Contractually past due loans -
past due 90 days or more and
still accruing interest..... $ 608 $ 450

Loans which are in
non-accrual status.......... $ 314 $ 351

The Bank has had, and may be expected to have iiutire, banking transactions in the ordinary sewf business with directors, executive
officers, their immediate families, and companiesvhich they are principal owners (commonly refdrie as related parties), on the same
terms, including interest rates and collaterathase prevailing at the time for comparable tratisas with others. The aggregate direct and
indirect loans of these persons totaled $2.3 miliad $1.8 million at December 31, 2002 and 208dpectively. These totals do not include
loans made in the ordinary course of businessheratompanies where a director or executive offiéehe Bank was also a director or offi
of such company but not a principal owner. Nonthefdirectors or executive officers had directraliiect loans exceeding 10% of
stockholders' equity at December 31, 2002.

2002 200 1
(Dollars in thousan ds)
Balance, beginning of year..... $1,803 $29 89
Additions..........cccceenes 1,057 5
Reductions 91)
Balance, end of year.... 03

The bank does not account for any of its loans utideprovisions of Statement of Financial AccongtStandards No. 114 or 118 related to
impaired loans.

NOTE 4, Allowance for Loan Losses

Changes in the allowance for loan losses are ksvs]

2002 2001 2000
(Dollars in Thousands)
Balance, beginning of year... $ 3,894 $ 3,649 $ 3,111
Recoveries................... 383 504 665
Provision for loan losses.... 1,700 1,200 625
Loans charged off............ (1,412) (1,459) (752)
Balance, end of year.... $ 4,565 $ 3,894 $ 3,649
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NOTE 5, Premises and Equipment

At December 31, premises and equipment consisted of :
2002 2001

(D ollars in Thousands)
Land.....ccooevnieeniieiien, $ 3,432  $3,496
Buildings......cccoveeeiiiens 10,992 11,335
Leasehold improvements............ 951 901
Furniture, fixtures and equipment. 9,781 9,919
Total cost........oevevvunnnn. 25,156 25,651
Less accumulated..................
depreciation and amortization.... 11,876 11,231
Net book value.................. $ 13,280 $14,420
NOTE 6, Other Real Estate Owned
Other real estate consisted of the following atdbeiser 31.:
20 02 2001
(Dol lars in Thousands)
Foreclosed real estate............ $ 665 $ 713
Property held for sale............ 165 290
Total...oooeeeiecieeeen, $ 830 $ 1,003

NOTE 7. Deposits

The aggregate amount of certificates of depositemominations of $100,000 or more at Decembe2302 and 2001 was $53,445,000 and
$45,804,000, respectively.

At December 31, 2002, the scheduled maturitieedfficates of deposits are as follows:

Year (Dollars in Thousands)

2003 $111,758
2004 62,539
2005 15,418
2006 3,401
Thereafter 11,238

NOTE 8, Indebtedness

The Bank's short-term borrowings include federatfuipurchased, securities sold under repurchaseragnts (including $1.1 million and
$1.7 million to directors in 2002 and 2001, respety) and United States Treasury Demand Notes.f&teral funds purchased and secur
sold under repurchase agreements are held undeusanaturities and interest rates. The UnitedeStateasury Demand Notes are subject to
call by the United States Treasury with interest paonthly at the rate of 25 basis points (1/4%p¥ethe federal funds rate.

NOTE 9, Stock Option Plan

The Company has stock option plans which reser2e73D shares of common stock for grants to key eyels. The exercise price of each
option equals the market price of the Company'sraomstock on the date of the grant and an optroa)émum term is ten years. A summ
of the exercisable incentive stock options is pneese below:

Outstanding Granted  Exercised Expired  Outstandi ng
Beginning During During During At End
of Year the Year the Year the Year of Year
2000
Shares.......ccoevvvceeinnn. 206,961 85,500 (3,330) (16,305) 272,82 6
Weighted average exercisable price $ 19.73 $ 1227 $1250 $ 2419 $ 17.2 1

2001



Shares.......ccccocveriicinnnn. 272,826 102,366 (7,920) (3,750) 363,52 2

Weighted average exercisable price $ 17.21 $ 16.13 $1234 $ 16.13 $ 17.0 3
2002

SNAreS...evvveeeeeeeeree, 363,522 - (47,782)  (3,000) 312,74 0
Weighted average exercisable price $ 17.03 $ - $1296 $ 1420 $ 176 8

At December 31, 2002, exercise prices on outstgnoitions ranged from $12.08 to $27.91 per shadelamweighted average remaining
contractual life was 6 years.
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NOTE 9, Stock Option Plan (Continued)

The Company accounts for its stock option plarsceordance with APB Opinion No. 25, Accounting &tock Issued to Employees, which
does not allocate costs to stock options grantedra¢nt market values. The Company could, astemaltive, allocate costs to stock options
using option pricing models, as provided in Stateinoé Financial Accounting Standards No. 123, Acting for StockBased Compensatio
Because of the limited number of options grantetitae limited amount of trading activity in the Cpamy's stock, management believes that
stock options are best accounted for in accordeuitteAPB Opinion No. 25. The following table illustes the effect on net income and
eaarnings per share if the Company had applieththealue recognition provisions of FASB Statem#&#8, Accounting for Stock-Based
Compensation, to stock-based employee compensation.

Year End ed December 31
2002 2001 2000
Net income, as reported.............. $ 7,051 $5710 $5,133

Deduct: Total stock-based employee
compensation expense determined
under fair value based method
for all awards, net of related

tax effects.......ccoeeerinnnen. (272) (200) (21)
Pro-forma net income.....:.-.-.-._. .... $6,779 j$5510 __5-1-3,112
Earnings per share:

Basic - as reported............... $ 1.80 $ 147 $1.32

Basic - pro forma..........TT.::;ZLYS $ 141 $1.32

Diluted - as reported......:jf::; 1.77 $ 146 $1.32

$ 1.70 $ 141 $1.32

Diluted - pro forma

Pro-forma amounts were computed using a 6% rigkifreerest rate over a 10 year term using an ardividliend rate of between 2.26% and
3.15% and a .01% volatility rate.

The proforma effect of the potential exercise of stockiams on basic earnings per share would be to iserdee number of weighted aver
number of outstanding shares by approximately Ti0@002, 18,000 in 2001 and 1,000 in 2000.

In 2001, the Company had an Employee Stock Purdhiasewhich reserved 44,970 shares of common dtvaiigible employees. The
purchase price was 95% of the lesser of (1) thencomstock's fair market value at July 1 or (2)¢benmon stock's fair market value at the
following June 30. During 2001, 9,037 shares of smn stock were purchased by employees.

NOTE 10, Income Taxes

The components of income tax expense are as fallows

2002 2001 2000
(Dollars in Thousands)
Currently payable.................... , $1,776 $1,302

Deferred.........ccoceevviiinennne (42) (95)

Reported tax expense $1,734 $1,207

The items that caused timing differences affectiafigrred income taxes are as follows:

2002 2001 2000

(Dollar s in Thousands)
Provision for loan losses............ $ (278) $ (108) $(177)
Pension plan expenses................ (21) (5) 37
Deferred loan fees, net.............. 12 10 7
Security gains and losses............ 5 (32) 15
Interest on certain non-accrual loans 3 57 16
Depreciation...........cccccvvvveen. 23 36 70
Foreclosed assets................... 3) - (64)
Other.....coocoviiiece, - - 1



2001

(Dollars
Expected tax expense (34%)........... $ 3,165
Interest expense on tax exempt assets 76
Tax exempt interest.................. (840)
Disqualified incentive stock options. (40)
Officer life.......coccernineeen. (114)
Other, net.........cceveevinnnenn. 9

Reported tax expense $ 2,256
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A reconciliation of the "expected" Federal incorae ¢xpense on income before income taxes withegperted income tax expense follows:

2000 1999
in Thousands)

$2,531 $2,156

118 143
(912) (1,097)
(7) -
4 5

$1,734 $1,207




NOTE 10, Income Taxes (Continued)

The components of the net deferred tax asset indlimother assets are as follows at December 31:

2002 2001
(Dollarsin T housands)

Components of Deferred Tax Liability:

Depreciation..........ccccceereeenne $ (331) $ (310)
Accretion of discounts on securities..  (24) (19)
Net unrealized (gain) on

available-for-sale securities........ (1,231) (243)
Deferred loan fees and costs.......... (153) (142)
Pension.........cccccveevennns . (105)

Deferred tax liability

Components of Deferred Tax Asset:

Allowance for loan losses............ 1,379 1,102
Net unrealized loss on

available-for-sale securities....... - -
Interest on non-accrual loans........ 50 53
Deferred compensation................ - -

Foreclosed assets . 67 64
Capital loss carry forward........... 42 42
Trust organizational cost............ 13 13
Deferred tax asset(liability), net.. $ (273) $ 455

NOTE 11, L ease Commitments

The Bank has noncancellable leases on premisescarigment expiring at various dates, including esiens to the year 2011. Certain leases
provide for increased annual payments based opases in real estate taxes and the Consumer Rdeg. |

The total approximate minimum rental commitmenbatember 31, 2002, under noncancellable leasds8sillion which is due as follow

Year (Dollars in Thousands)

2003 $ 296
2004 297
2005 248
2006 250
2007 252

Remaining term of leases 440

Total $1,783

The aggregate rental expense of premises and egotpmas $296 thousand, $287 thousand and $220ahddisr 2002, 2001 and 2000
respectively.
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NOTE 12, Pension Plan

The following tables set forth the Pension Plahanges in benefit obligation, plan assets, fundgtlis, assumptions and the components of
net periodic benefit cost recognized in the Bafik@ncial statements at December 31:

Pension Benefits

2002 2001
( Dollars in Thousands)
Change in benefit obligation
Benefit obligation at beginning of year......... $ 3,737 $ 3,230
SErVICE COSt.....vvvveiiiiiieeiiiiieee e 258 214
Interest cost............ 260 240
Actuarial change..........ccccocceeeiniieneenn. - 224
Benefits paid........c.ccooceieiiiiiiiiies (306) (171)
Benefit obligation at end of year............... $ 3,949 $ 3,737
Change in plan assets
Fair value of plan assets at beginning of year.. $ 2,542 $ 2,559
Actual return on plan assets.................... (125) (133)
Employer contribution 355 287
Benefits paid .......cccceeeveeeiiiiiiiiiinns (306) (171)
Fair value of plan assets at end of year........ $ 2,466 $ 2,542
Funded Status.........cccceevieriiieiniienne $ (1,483) $(1,195)
Unrecognized prior service COst................. 9 15
Unrecognized actuarial gains (loss) 1,723 1,490
Prepaid (accrued) benefit cost.................. $ 249 $ 310
Amounts recognized in the statement of
financial position consist of:
Prepaid benefit cost..........cccecierirnne $ 249 $ 310
Accrued benefit liability . (736) (376)
ntangible asset............cccccviiieeennnnn. 16 22
Accumulated other comprehensive income.......... 720 354
$ 249 $ 310

Weighted-average assumptions as of December 31:

2002 2001
Discount rate........cccoeveveeeiniiieneennnns 7.00% 7.50%
Expected return on plan assets.... 8.00% 8.00%

Rate of compensation increase 4.50% 4.50%

2002 2001 2000
Components of net periodic benefit cost (Dollars in Thousands)
Service COSt......cocererinineniirenenne $ 258 $ 214 $ 173
Interest Cost.........cocvviiiiiniiinennn, 260 240 215
Expected return on plan assets................. (201) (203) (216)
Amortization of prior service cost..... 7 7 7

Amortization of transition obligation.. - (12) (13)
Amortization of unrecognized loss............... 92 55 -

Net periodic benefit cost...........c.ccceene $ 416 $ 301 $ 166

NOTE 13, Profit Sharing

The Bank has a defined contribution profit shaiamgl thrift plan covering substantially all of itsployees. The Bank may make profit
sharing contributions to the plan as determinethbyBoard of Directors. In addition, the Bank matihrift contributions by employees fifty
cents for each dollar contributed. Expenses relatdde plan totaled $392 thousand, $350 thousadda99 thousand in 2002, 2001 and
2000 respectively.
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NOTE 14, Commitments and Contingencies

In the normal course of business, the Bank makasusacommitments and incurs certain contingemilities. These commitments and
contingencies represent off-balance sheet riskii®Bank. To meet the financing needs of its custsithe Bank makes lending
commitments under commercial lines of credit, ha@geity loans and construction and development loBins Bank also incurs contingent
liabilities related to irrevocable letters of credi

Off- balance sheet items at December 31 are asifsil

2002 2001
(Dollars in Thousands)

Commitments to extend credit:

Home equity lines of credit....... $14,321 $11,931
Construction and development

loans committed but not funded.. 25,894 18,101
Other lines of credit

(principally commercial)......... 27,987 28,196
Total $68,202 $58,228
Irrevocable letters of credit...... $1,031 $2,539

Commitments to extend credit are agreements totteaccustomer as long as there is no violatioangfcondition established in the contract.
Commitments generally have fixed expiration datestber termination clauses and may require paymeatfee. Since many of the
commitments are expected to expire without beirgvdrupon, the total commitment amounts do not rezaég represent future cash
requirements. The Bank evaluates each customed# erorthiness on a case-by-case basis. The anobentlateral obtained, if deemed
necessary by the Bank, upon extensions of cretdsed on management's credit evaluation of themes. Collateral held varies but may
include accounts receivable, inventory, properignpand equipment, and income-producing commepeigberties.

Standby letters of credit and financial guaranteggen are conditional commitments issued by taakbto guarantee the performance of a
customer to a third party. Those guarantees aneapity issued to support private borrowing agreetsiedost guarantees extend for less than
two years and expire in decreasing amounts thr@0@. The credit risk involved in issuing lettefsredit is essentially the same as that
involved in extending loans to customers. The Bawolkls various collateral supporting those committaéor which collateral is deemed
necessary.
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NOTE 15, Fair Value of Financial Instruments
The estimated fair value of the Bank's financiatinments at December 31 are as follows:

2002 2001

Car rying Fair Carrying Fair

Am ount Value Amount Value

(D ollars in Thousands) (Dollars in Thousands)
Cash and due from banks................... $1 4,437 $ 14,437 $14,786 $ 14,786
Investment securities, held-to-maturity... 2 7,516 28,730 38,083 39,622
Investment securities, available-for-sale. 12 8,488 128,488 97,918 97,918
Federal funds sold.............ccceeeen. 8,710 8,710 5,018 5,018
Loans, net of allowances for loan losses.. 37 3,396 375,813 342,589 348,683
Deposits:
Non-interest bearing deposits............ 9 0,621 90,621 79,978 79,978
Savings deposits.......cccccvvvvereennn. 15 9,077 159,077 140,848 140,848
Certificates of Deposit.................. 20 4,354 207,015 191,477 195,302
Securities sold under repurchase
agreement and federal funds purchased.... 2 1,283 21,283 28,321 28,321
Federal Home Loan Bank Advances........... 3 5,000 39,193 25,000 29,147
Interest bearing U.S. Treasury demand
notes and other liabilities
for borrowed money..........ccccoee..... 6,000 6,000 369 369
Commitments to extend credit.............. 6 8,202 68,202 58,228 58,228
Irrevocable letters of credit............. 1,031 1,031 2,539 2,539

The above presentation of fair values is requinethke Statement of Financial Accounting Standards17 "Disclosures about Market
Values of Financial Instruments”. The fair valubswsn do not necessarily represent the amounts whithd be received on sale or other
disposition of the instrument.

The carrying amounts of cash and due from bankieré funds sold, demand and savings depositsemdities sold under repurchase
agreements represent items which do not presemifisant market risks, are payable on demand oo&geich short duration that the market
value approximates carrying value.

Investment securities are valued at the quoted eharice for individual securities held.
The fair value of loans is estimated by discounfirtgre cash flows using current rates at whichlsinbboans would be made to borrowers.
Certificates of deposit are presented at estimi@iedalue using rates currently offered for deposi similar remaining maturities.

Federal Home Loan Bank advances are presentetimbtsd fair value using rates currently offeredddvances of similar remaining
maturities.

NOTE 16, Regulatory Matters

The Company is required to maintain minimum amooftsapital to "risk weighted" assets, as defingdHe banking regulators. At
December 31, 2002, the Company is required to h@wemum Tier 1 and Total capital ratios of 4.00%a&100% respectively. The
Company's actual ratios at that date were 13.91948r12%. The Company's leverage ratio at DeceBibe2002 was 9.79%.

The approval of the Comptroller of the Currencyeiguired if the total of all dividends declareddwpational bank in any calendar year
exceeds the bank's net profits for that year coetbinith its retained net profits for the precediwg calendar years. Under this formula, the
banking subsidiary can distribute as dividendhio@ompany in 2003, without approval of the Comifgrmf the Currency, $8.8 million plus
an additional amount equal to the Bank's retairetgprofits for 2002 up to the date of any dividetetlaration.
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OLD POINT FINANCIAL CORPORATION
PARENT ONLY
BALANCE SHEETS

As of December 31,

Dollars in thousands 2002 2001
ASSETS

Cash in bank $ 248 $ 276
Investment securities 2,215 1,215
Total Loans

Investment in subsidiary 55,637 49,408

Other real estate owned

Other assets 16 13

TOTAL ASSETS $58,116 $50,912

LIABILITIES AND
STOCKHOLDERS EQUITY

Notes payable - bank $ -3

Other liabilities - -
Total liabilities

Stockholders' equity 58,116 50,912

TOTAL LIABILITIES AND

STOCKHOLDERS' EQUITY $58,116 $50,912

OLD POINT FINANCIAL CORPORATION

PARENT ONLY
INCOME STATEMENTS

For the year ended December 31,

Dollars in thousands 2002
INCOME

Cash dividends from subsidiary $1,850
nterest and Fees on Loans -
Interest income from

investment securities 98
Securities gains (losses) -
Other income 144
TOTAL INCOME 2,092
EXPENSES
Interest on borrowed money -
Other expenses 397
TOTAL EXPENSES 397
Income before taxes and undistributed

net income of subsidiary 1,695
Income tax (77)

Net income before undistributed
net income of subsidiary 1,772
Undistributed net income of subsidia 5,279

NET INCOME $7,051 $
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OLD POINT FINA NCIAL CORPORATION

PARE NT ONLY
STATEMENT OF CASH FLOWS
For the year ending December 31, 2002 2001 2000

Dollars in thousands

CASH FLOWS FROM OPERATING ACTIVITIES

Net income (Loss) $7,051 $5,710 $5,133

Adjustments to Reconcile Net Income to Net Cash Pro vided by

operating activities:

Equity in undistributed (earnings) losses of subsid iaries (5,279) (4,060) (3,543 )
(Gain) or Loss on sales of assets - - -

Increase (decrease) in other assets 2) - 12

Increase (decrease) in other liabilities - - -

Net cash provided (used) by operating activities 1,770 1,650 1,602

CASH FLOWS FROM INVESTING ACTIVITIES

Maturity/call of investment securities 1,100 20 100

Sales of available-for-sale securities (2,100) - -

Payments for investments in and advances to subsidi aries 600 (235) (165 )
Sale or repayment of investments in and advances to subsidiaries - - -

(Purchase)/Sale of Premises and Equipment - - -
Loans to customers - - -

Net cash provided (used) by investing activities (400) (145) (65 )
CASH FLOWS FROM FINANCING ACTIVITIES

Increase (decrease) in borrowed money - -
Proceeds from issuance of common stock 378 154 129

Dividends paid (1,776) (1,608) (1,501 )
Other, net - - -

Net cash provided (used) by financing activities (1,398) (1,454) (1,372 )
Net increase in cash and due from banks (28) 51 165

Cash and due from banks at beginning of period 276 225 60

Cash and due from banks at end of period $ 248 $ 276 $ 225

Accounting Rule Changes
None.

Regulatory Requirements and Restrictions
For the reserve maintenance period in effect aeBéer 31, 2002, 2001 and 2000 the bank was requinegintain with the Federal Reserve
Bank of Richmond an average daily balance totadimgroximately $2.3 million, $581 thousand and $8&usand respectively.

Item 9. Changes in and Disagreements With Accountasion Accounting and Financial Disclosure
None.
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PART IlI
Item 10. Directors and Executive Officers of the Rgistrant

The twelve persons named below, all of whom culyesdrve as directors of the Company, will be naated to serve as directors until the
2004 Annual Meeting, or until their successors hasen duly elected and have qualified.

Amount and Nature of

Princi pal Beneficial Ownership
Director Occupa tion For as of March 14, 2003
Name (Age) Since (1) PastF ive Years (Percent of Class)(2) ?3)
Dr. Richard F. Clark (70) 1981 Pathol ogist (retired) 110,116 (4)
Sentar a Hampton General Hospital (2.5%)
Russell Smith Evans Jr. (60) 1993 Assist ant Treasurer and 8,475 (4)
Corpor ate Fleet Manager *
Fergus on Enterprises
G. Royden Goodson, Il (47) 1994 Presid ent 15,397 (4)
Warwic k Plumbing & Heating Corp. *
Dr. Arthur D. Greene (58) 1994 Surgeo n - Partner 9,520 (4)
Tidewa ter Orthopaedic Associates *
Gerald E. Hansen (61) 2000 Presid ent 11,066
Chesap eake Insurance Services, Inc. *
Stephen D. Harris (61) 1988 Attorn ey-at-Law - Partner 19,332  (4)
Geddy, Harris, Franck & Hickman, L.L.P. *
John Cabot Ishon (56) 1989 Presid ent 29,689 (4)
Hampto n Stationery *
Eugene M. Jordan (79) 1964 Attorn ey-at-Law (retired) 31,500 (4)
*
John B. Morgan, Il (56) 1994 Presid ent 9,865 (4)
Morgan Marrow Insurance *
Louis G. Morris (48) 2000 Presid ent & CEO 48,966 (4)
Old Po int National Bank (1.2%)
Dr. H. Robert Schappert (64) 1996 Veteri narian - Owner 139,110 (4)
Beechm ont Veterinary Hospital (3.5%)
Robert F. Shuford (65) 1965 Chairm an of the Board,
Presid ent & CEO 535,484 (4)(5 )
Old Po int Financial Corporation (13.4%)
Chairm an of the Board
Old Po int National Bank
*Represents less than 1.0% of the total outsta nding shares.
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(1) Refers to the year in which the individual ficecame a director of the Bank. Dr. Richard FriGIBEugene M. Jordan, and Robert F.
Shuford became directors of the Company upon comstion of the Bank's reorganization on OctoberdB41 All present directors of the
Company are directors of the Bank. Dr. Richard IarlC Dr. Arthur D. Greene, Mr. John C. Ishon and Robert F. Shuford are directors of
the Trust Company.

(2) For purposes of this table, beneficial owngrdtdas been determined in accordance with the poodiof Rule 13d-3 of the Securities
Exchange Act of 1934 under which, in general, @q@eis deemed to be the beneficial owner of a #gdfihe or she has or shares the power
to vote or direct the voting of the security or gwver to dispose of or direct the dispositiontef security, or if he or she has the right to
acquire beneficial ownership of the security witkixty days.

(3) Includes shares held (i) by their close rekgior held jointly with their spouses, (ii) as adan or trustee for the benefit of their children
or others, or (iii) as attorney-in-fact subjecttgeneral power of attorney - Dr. Clark, 300 shavirs Evans, 975 shares; Mr. Goodson, 4,362
shares; Mrs. Grabow, 2 shares; Dr. Greene, 2,982shMr. Hansen, 1,144 shares; Mr. Harris, 638sha/r. Ishon, 5,239 shares;
Mr.Jordan, 6,000 shares; Mr. Morgan, 4,765 shaesSchappert, 119,715 shares; and Mr. Shuford,3BE3shares.

(4) Includes shares that may be acquired withid@®@ pursuant to the exercise of stock optionstgdannder the 1989 and 1998 Old Point
Stock Option Plans - Dr. Clark 4,500, Mr. Evans08,9Mr. Goodson 4,500, Dr. Greene 4,500, Mr. Hargs600, Mr. Harris 4,500, Mr. Ishon
4,500, Mr. Jordan 4,500, Mr. Morgan 4,500, Mr. M®£26,031, Dr. Schappert 4,500, and Mr. Shufor@4&9,

(5) Mr. Shuford is one of three directors of theBéy Foundation, a charitable foundation organizedien 501(c)(3) of the Internal Revenue
Code of 1986, as amended. A majority of the Dineclave the power to vote shares of Company constomk owned by the foundation.
The foundation owned 290,376 shares of stock &an€h 14, 2003. Mr. Shuford disclaims any benefioianership of these shares.

There are two family relationships among the doectind executive officers. Mr. Jordan is the fathdaw of Mr. Ishon. Mr. Shuford and
Dr. Schappert are married to sisters. None of ttextbrs serve as a director of any other compaitly avclass of securities registered purs
to Section 12 of the Securities Exchange Act 0f4193
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The Company believes that its officers, directord 40% beneficial owners during 2002 complied aitHfiling requirements under Section
16(a), with the exception of one late filing of Fo# on behalf of Mr. Eugene M. Jordan, Sr. and late filings of Form 4 on behalf of Mr. G.
Royden Goodson, lIl.

In addition to the executive officers included e toreceding list of directors, the persons lifteldw are executive officers of the Company.

Name and (Age) Principal Occupation w ith the Registrant
Cary B. Epes (54) Senior Vice President/ Credit
Mr. Epes also serves a s Executive Vice
President and Chief Cr edit Officer for
Old Point National Ban k.
Margaret P. Causby (52) Senior Vice President/ Administration
Ms. Causby also serves as Executive Vice
President and Chief Ad ministrative
Officer for Old Point National Bank.
Frank E. Continetti (43) Executive Vice Preside nt/Trust
*resigned effective Mr. Continetti also se rves as President
October 4, 2002 and Chief Executive Of ficer for Old
Point Trust & Financia | Services, N.A.
Laurie D. Grabow (45) Senior Vice President/ Finance
Ms. Grabow also serv es as Senior Vice
President and Chief Financial Officer
for Old Point National Bank.

Each of these executive officers owns less tharoflie stock of the Company.
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Item 11. Executive Compensation
Cash Compensation

The following table presents a three-year summéajl@ompensation paid or accrued by the Compantythe Bank to the Company's Chief
Executive Officer and each executive officer wheakary and bonus for 2002 exceeded $100,000. Tfe atso presents the number and
percentages of shares of the Company's common k&ddlby these executive officers, who are all ekge officers of the Company.

SUMMARY COMPENSATION TABLE

Annual Compensation
Amount of
Nature of
Beneficial
Ownership as of
March 14, 2003

Name and Principal All Other (Percent of
Position Year  Salary(1) Bonus(2 ) Compensation(3) Class)(4)(5)(6)
Robert F. Shuford, 2002  $175,766 $40,000 $15,646 535,484
Chairman, President 2001  $158,600 $33,000 $16,006 (13.4%)
& CEO ( Company) 2000  $156,800 $27,000 $15,519
Louis G. Morris 2002  $147,266 $34,000 $12,329 48,966
President & CEO 2001  $130,600 $27,500 $10,729 (1.2%)
(Bank) 2000  $129,800 $22,500 $10,241
Cary B. Epes 2002  $115,333 $27,680 $10,059 27,274
EVP/CCO (Bank) 2001  $107,000 $23,540 $9,329 *

2000 $107,000 $19,260 $ 8,948
Margaret P. Causby 2002  $114,333 $27,440 $10,025 25,936
EVP/CAO (Bank) 2001  $106,000 $23,320 $9,532 *

2000  $106,000 $19,080 $ 8,863
Frank E.Continetti 2002 $87,650 $ O $2,759 494
President & CEO 2001  $103,333 $11,160 $9,112 *
OPT&FS, NA 2000  $102,000 $15,000 $8,511

*Resigned effective 10/4/02
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(1) Salary includes directors' fees as follows: Bhuford - 2002, $9,100, 2001, $8,600 and 200@086,Mr. Morris - 2002, $5,600, 2001,
$5,600 and 2000, $4,800.
Mr. Continetti - 2002, $2,750, 2001, $3,500 and®Gk2,000.

(2) Bonus consideration for Mr. Shuford is paidhie year following the year in which the bonusasned so that the Compensation
Committee can evaluate year-end results. Bonusdenagion for Mr. Morris, Mr. Epes, Mrs. Causby add Continetti is paid in the year in
which it is earned.

(3) The amount of compensation in the form of p&itgs or other personal benefits properly categarin this column according to the
disclosure rules adopted by the Securities and &ad Commission did not exceed the lesser of efb@1000 or 10% of the total annual
salary and bonus reported in each of the threesyeaorted for Mr. Shuford, Mr. Morris, Mr. EpesrdiCausby and Mr. Continetti,
respectively.

(4) Mr. Shuford has received other compensaticiolésvs:

2002 2001 2000
Deferred Profit Sharing $4,578 $4,119 $ 3,896
Cash Profit Sharing 4,606 3,823 3,559
401(k) Matching Plan 5,000 4,500 4,500
Group Term Insurance 1,462 3,564 3,564
Total $15,646 $16,006 $1 5,519
Mr. Morris has received other compensation as follo wS:

2002 2001 2000
Deferred Profit Sharing $3,891 $3433 $ 3,247
Cash Profit Sharing 3,915 3,186 2,966
401(k) Matching Plan 4,250 3,750 3,750
Group Term Insurance 273 360 278
Total $12,329 $10,729 $1 0,241

-42-



Mr. Epes has received other compensation as follows

2002 2001 2000
Deferred Profit Sharing $3,168 $2,939 $ 2,779
Cash Profit Sharing 3,188 2,727 2,539
401(k) Matching Plan 3,460 3,210 3,210
Group Term Insurance 243 453 420
Total $10,059 $9,329 $ 8,948
Mrs. Causby has received other compensation as foll ows:

2001 2000 1999
Deferred Profit Sharing $3,140 $2,911 $ 2,753
Cash Profit Sharing 3,160 2,701 2,516
401(k) Matching Plan 3,430 3,180 3,180
Group Term Insurance 295 740 414
Total $10,025 $9,532 $ 8,863
Mr. Continetti has received other compensation as f ollows:

2002 2001 2000
Deferred Profit Sharing $ 0$2838 % 2,598
Cash Profit Sharing 0 2,634 2,373
401(k) Matching Plan 2,547 3,100 3,000
Group Term Insurance 212 540 540
Total $2,759 $9,112 $ 8,511

(5) For purposes of this table, beneficial owngrdtdas been determined in accordance with the poodiof Rule 13d-3 of the Securities
Exchange Act of 1934 under which, in general, &q@eis deemed to be the beneficial owner of a #gdfihe or she has or shares the power
to vote or direct the voting of the security or gewver to dispose of or direct the dispositiont&f $ecurity, or if he or she has the right to
acquire beneficial ownership of the security witGthdays.

(6) Include shares held (1) by their joint relatoweheld jointly with their spouses, (2) as cusaomdor trustee for the benefit of their children or
others, (3) as attorney-in- fact subject to a galn@wwer of attorney-Mr. Shuford, 113,385 shares.

(6) Include shares that may be acquired within &gsdursuant to the exercise of stock options gchahder the 1989 and 1998 Old Point
Stock Option Plans-Mr. Shuford 31,941 shares, Moriid 26,031 shares, Mr. Epes 21,345 shares andQdussby 22,095 shares.
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Item 12. Security Ownership of certain Beneficial @ners and Management
Security ownership of certain beneficial owners arahagement is detailed in Part 111, Item 10 o$ tAhnual Report on Form 10-K.
Item 13. Certain Relationships and Related Transa@ns

Some of the Company's directors, executive officamnsl members of their immediate families, and efons, partnerships and other
entities of which such persons are officers, does;tpartners, trustees, executors or beneficiaarescustomers of the Bank. As of December
31, 2002 borrowing by all policy making officersdadirectors amounted to $2.3 million. This représdrt.0% of the total equity capital
accounts of the Company as of December 31, 20020#1s and commitments to lend included in suahgactions were made in the ordir
course of business, upon substantially the samesténcluding interest rates and collateral, ase¢harevailing at the time for comparable
transactions with other persons and did not invohage than normal risk of collectibility or presarther unfavorable features. It is the policy
of the Bank to provide loans to officers who ar¢ executive officers and to employees at more fablerrates than those prevailing at the
time for comparable transactions with other pers®hgse loans do not involve more than the normklaf collectibility or present other
unfavorable features.

The law firm of Troutman Sanders Mays & Valentiné.P. serves as legal counsel to the Company. dotslaon & Jordan serve as legal
counsel to the Bank and Trust Company until DecerBthe2002, at which time the firm dissolved. DitecEugene M. Jordan was a member
of the firm. During 2002, the firm received a reti and fees totaling $42,781. Morgan Marrow Insaesof which John B. Morgan, Il is
President, provided insurance for which the Compaaigl $69,337 during 2002. Hampton Stationery, bbm John Cabot Ishon is President,
Geddy, Harris, Franck & Hickman L.L.P. of which @ieen D. Harris is a partner, and Warwick Plumbingi&ating Corp. of which G.
Royden Goodson, Il is President provide produats services to the Company.
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Item 14. Controls and Procedures
Evaluation of Disclosure Controls and Procedures

Our Chief Executive Officer and Chief Financial io#r have evaluated the effectiveness of our désgko controls and procedures (as such
term is defined in Rules 13a-14(c) and 15d-14(cdenrthe Securities Exchange Act of 1934, as amgratedf a date within 90 days prior to
the filing date of this annual report (the "EvalaatDate"). Based on such evaluation, our Chiefddtige Officer and Chief Financial Officer
have concluded that, as of the Evaluation Dated@malosure controls and procedures are effectivadrting them on a timely basis to
material information relating to the Company reqdito be included in our reports filed or submittedler the Securities Exchange Act of
1934, as amended.

Changes in Internal Controls

Since the Evaluation Date, there have not beers@mjficant changes in our internal controls oother factors that could significantly affect
such controls.

-45-



PART IV
Item 15. Exhibits, Financial Statement Schedules @Reports on Form 8
A.1 Financial Statements:
The following audited financial statements areuneld in Part Il, Iltem 8, of this Annual Report aorifs 10-K.

Consolidated Balance Sheets - December 31, 2002@0 Consolidated Statements of Income Years Ebdedmber 31, 2002, 2001 and
2000 Consolidated Statements of Changes in Stod&l®IEquity Years Ended December 31, 2002, 2082800 Consolidated Statements
of Cash Flows Years Ended December 31, 2002, 200 2@00

Notes to Financial Statements
Auditor's Report

A.2 Financial Statement Schedules:
Schedule L ocation

Average Balance Sheets, Net Interest

Income and Rates P artl, Item 1
Analysis of Change in Net Interest Income P artl, Item 1
Interest Sensitivity Analysis P artl, Item 1
Investment Security Maturities & Yields P artl, ltem 1
Loans P artl, Item 1
Maturity Schedule of Selected Loans P artl, Item 1
Nonaccrual, Past Due and Restructured Loans P artl, ltem 1
Analysis of the Allowance for Loan Losses P artl, ltem 1
Allocation of the Allowance for Loan Losses P artl, ltem 1
Deposits P artl, Item 1
Certificates of Deposit of $100,000 and more P artl, Item 1
Return on Average Equity P artl, Item 1
Short Term Borrowings P artl, ltem 1
Selected Financial Data P art I, ltem 6
Capital Ratios P art I, Item 7
Dividends Paid and Market Price of

Common Stock P art I, Item 7
Investment Securities P art I, ltem 8
Proceeds from sales and maturities of

securities P art I, ltem 8
Premises and Equipment P art I, ltem 8
Other Real Estate Owned P art I, ltem 8
Stock Option Plan P art Il, Item 8
Components of Income Tax Expense P art I, Item 8
Reconciliation of Expected and

Reported Income Tax Expense P art Il, Item 8
Lease Commitments P art I, ltem 8
Pension Plan P art I, ltem 8
Commitments and Contingencies P art I, Item 8
Fair Value of Financial Instruments P art I, Item 8

Directors and Executive Officer
Executive Compensation
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A.3 Exhibits:

3 Articles of Incorporation and Bylaws

4 Not Applicable

9 Not Applicable

10 Not Applicable

11 Not Applicable

12 Not Applicable

13 Not Applicable

18 Not Applicable

19 Not Applicable

21 Subsidiaries of the Registrant

23 Not Applicable

23 Consent of Independent Certified Public Accontga
24 Powers of Attorney

27 Not Applicable

28 Not Applicable

29 Not Applicable

99.1 Certification of Chief Executive Officer
99.2 Certification of Chief Financial Officer

B. Reports on Form 8-K:

A Current Report, Form 8-K was filed on Octobe002 regarding the Company's announcement of dwti@h of Eugene M. Jordan, Il to
the Board of Directors of Old Point Trust & FinascServices, N.A. in advance of his appointmenhtoposition of President and Chief
Executive Officer.

A Current Report, Form 8-K was filed on OctobeR002 regarding the Company's announcement of ttlard¢éion of a 50% stock dividend.

A Current Report, Form 8-K was filed on Septemb@&rZ002 regarding the Company's announcement atglignation of Frank E.
Continetti, President and CEO of Old Point TrusEi&ancial Services, N.A.
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10

11

12

13

18

19

21

22

23

24

27

28

29

99.1

99.2

INDEX OF EXHIBITS

Exhibit No.

Articles of Incorporation and Bylaws
(incorporated by reference from our Annua
Form 10-K for the year ended 1998 (File
Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Subsidiaries of the Registrant

Not Applicable

Consent of Independent Certified
Public Accountants

Powers of Attorney

Not Applicable

Not Applicable

Not Applicable

Certification of Chief Executive Officer

Certification of Chief Financial Officer
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Signatures

Pursuant to the requirements of Section 13 or 1&f(the Securities Exchange Act of 1934, the regiigthas duly caused this report to be
signed on its behalf by the undersigned, theredatp authorized on the 27th day of March, 2003.

OLD POINT FINANCIAL CORPORATION

/ s/ Robert F. Shuford

Robert F. Shuford, President

Pursuant to the requirements of the SecuritiesEtiange Act of 1934, this report has been sigyethd following persons on behalf of the
registrant and in their capacities on the 27thafaylarch, 2003.

/' s/ Robert F. Shuford
-------------------- Presi dent and Director
Robert F. Shuford Princi pal Executive Oficer

/sl Laurie D. G abow
------------------- Seni or Vice President

Laurie D. G abow Princi pal Financial & Accounting
Oficer

/s/IRichard F. Cark

................... Director

Richard F. dark

/sl Russell S. Evans, Jr.

........................ Di rector

Russel | S. Evans, Jr.

/'s/ G Royden Goodson, 111

......................... Di rector

Royden G Goodson, 111

/s/Dr. Arthur D. Greene

....................... Di rector

Arthur D. G een

/sl Gerald E. Hansen

................... Di rector

Cerald E. Hansen

/sl Stephen D. Harris

.................... Di rector

Stephen D. Harris

/ s/ John Cabot |shon

................... Di rector

John Cabot |shon

/ s/ Eugene M Jordan

................... Director

Eugene M Jordan

/s/Louis G Morris

.................. Di rector

Louis G Morris

/s/ John B. Morgan

................. Di rector

John B. Morgan

/s/Dr. H Robert Schappert

.......................... Di rector

Dr. H Robert Schappert
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EXHIBIT 21. SUBSIDIARIES OF THE REGISTRANT

The Old Point National Bank of Phoebus, a whollyrew subsidiary of the Corporation, is a nationaldireg association subject to regulation
by the Comptroller of the Currency, the Federal @sfpinsurance Corporation, and the Federal Resgystem.

Old Point Trust and Financial Services, N.A., a ishowned subsidiary of the Corporation, is a nagibbanking association subject to
regulation by the Comptroller of the Currency, éimel Federal Reserve Syste



EXHIBIT 23. CONSENT OF INDEPENDENT CERTIFIED PUBLIC
ACCOUNTANTS

CONSENT OF INDEPENDENT AUDITORS

To the Board of Directors
Old Point Financial Corporation
Hampton, Virginia

We have audited the accompanying consolidated balsineets of Old Point Financial Corporation arizssliaries as of December 31, 2002
and 2001, and the related consolidated stateméimisame, cash flows and changes in stockholdeustefor each of the years in the three-
year period ended December 31, 2002. These finastei@ments are the responsibility of the Compgamganagement. Our responsibility is
express an opinion on these financial statemersisdoan our audits.

We conducted our audits in accordance with aud&iagdards generally accepted in the United StdtAsnerica. Those standards require
that we plan and perform the audit to obtain reabtnassurance about whether the consolidatedcimiastatements are free of material
misstatement. An audit includes examining, on tldasis, evidence supporting the amounts and disads in the consolidated financial
statements. An audit also includes assessing twating principles used and significant estimatesle by management, as well as
evaluating the overall financial statement preg@raWe believe that our audits provide a reastmbahsis for our opinion.

In our opinion, the consolidated financial statetegeferred to above, present fairly, in all materéspects, the consolidated financial
position of Old Point Financial Corporation and sidiaries as of December 31, 2002 and 2001, andahgolidated results of their operati
and cash flows for each of the years in the thesa-period ended December 31, 2002, in conformitty accounting principles generally
accepted in the United States of America.

Eggleston Smith P.C.

/ s/ Eggl eston Smith P.C

February 13, 2003
Newport News



EXHIBIT 24. POWERS OF ATTORNEY
Old Point Financial Corporation
Power of Attorney

I, Russell Evans Jr., do hereby constitute and iapgobert F. Shuford and Eugene M. Jordan, my angklawful attorney-in-fact, any of
whom acting singly is hereby authorized for me amiohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to akeany and all instruments as such attorneystomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsifidchange Act of 1934, as amended ("Act"), andrates, regulations, policies or
requirements of the Securities Exchange Commigs$imn"Commission") in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended Decembe3@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl Russell S. Evans, Jr.



Old Point Financial Corporation
Power of Attorney

[, Dr. Richard F. Clark, do hereby constitute apgaint Robert F. Shuford and Eugene M. Jordan,roey @and lawful attorney-in-fact, any of
whom acting singly is hereby authorized for me Bnchy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl Dr. Richard F. dark



Old Point Financial Corporation
Power of Attorney

I, Stephen D. Harris, do hereby constitute and eypobert F. Shuford and Eugene M. Jordan, my ancklawful attorney-in-fact, any of
whom acting singly is hereby authorized for me Bmnchy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl Stephen D. Harris



Old Point Financial Corporation
Power of Attorney

[, John Cabot Ishon, do hereby constitute and appabert F. Shuford and Eugene M. Jordan, myangeelawful attorney-in-fact, any of
whom acting singly is hereby authorized for me Bmnchy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/'s/ John Cabot |shon



Old Point Financial Corporation
Power of Attorney

I, Eugene M. Jordan, do hereby constitute and apiobert F. Shuford and Eugene M. Jordan, myangelawful attorney-in-fact, any of
whom acting singly is hereby authorized for me Bmnchy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as gochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl Eugene M Jordan



Old Point Financial Corporation
Power of Attorney

I, Robert F. Shuford, do hereby constitute and agpmuis G. Morris and Eugene M. Jordan, my trad lawful attorney-in-fact, any of
whom acting singly is hereby authorized for me Bnohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl Robert F. Shuford



Old Point Financial Corporation
Power of Attorney

[, Dr. Arthur D. Greene, do hereby constitute apdaint Robert F. Shuford and Eugene M. Jordan,roy &and lawful attorney-in-fact, any of
whom acting singly is hereby authorized for me Bnohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl Dr. Arthur D. Greene



Old Point Financial Corporation
Power of Attorney

[, John B. Morgan, Il, do hereby constitute andappRobert F. Shuford and Eugene M. Jordan, mg &nd lawful attorney-in-fact, any of
whom acting singly is hereby authorized for me Bnichy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreeyr attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl John B. Morgan, |1



Old Point Financial Corporation
Power of Attorney

I, G. Royden Goodson, lll, do hereby constitute appoint Robert F. Shuford and Eugene M. Jordantrogyand lawful attorney-irfact, an
of whom acting singly is hereby authorized for me & my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneys@maly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl G Royden Goodson, 111



Old Point Financial Corporation
Power of Attorney

[, Dr. H. Robert Schappert, do hereby constitutd &mpoint Robert F. Shuford and Eugene M. Jordarrue and lawful attorney-in- fact,
any of whom acting singly is hereby authorizedrfag and in my name and on my behalf as a direcioanfficer of Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as gochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl Dr. H Robert Schappert



Old Point Financial Corporation
Power of Attorney

I, Louis G. Morris, do hereby constitute and app&nbert F. Shuford and Eugene M. Jordan, my tnaelawful attorney-in- fact, any of
whom acting singly is hereby authorized for me Bnohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.
WITNESS my execution hereof this 28th day of Japu2003.

/sl Louis G Mbrris



Old Point Financial Corporation
Power of Attorney

I, Gerald E. Hansen, do hereby constitute and appbert F. Shuford and Eugene M. Jordan, myadneelawful attorney-in- fact, any of
whom acting singly is hereby authorized for me Bmnichy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the "Corporation"), to act and to axecany and all instruments as such attorneysomaly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended ("Act"), andratgs, regulations, policies or
requirements of the Securities Exchange Commigsimn"Commission”) in respect thereof in connectioth the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended DecembefB@2 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as gochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 28th day of Japu2003.

/sl Gerald E. Hansen



Exhibit 99.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Old Poiimdncial Corporation (the "Company") on Form 106 the period ending December 31,
2002 as filed with the Securities and Exchange Cimsion on the date hereof (the "Report"), I, Rolber$huford, Chief Executive Officer of
the Company, hereby certify, pursuant to 18 U.S&&tion 1350, as adopted pursuant to Section 9@&dbarbanes-Oxley Act of 2002, that:

(1) the Report fully complies with the requiremeots
Section 13(a) or 15(d) of the Securities Exchangeoh 1934; and

(2) the information contained in the Report faphesents, in all material respects, the finan@alition and results of operations of the
Company as of and for the periods covered in thzoRe

/sl Robert F. Shuford

Robert F. Shuford
Presi dent and Chief Executive Oficer

Date: March 27, 2003



I, Robert F. Shuford, certify that:
1. I have reviewed this annual report on Form 16fI0ld Point Financial Corporation;

2. Based on my knowledge, this annual report doésantain any untrue statement of a material dacimit to state a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmisleading with respect to the period
covered by this annual report;

3. Based on my knowledge, the financial statememid,other financial information included in thisnaial report, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this annual report;

4. The registrant's other certifying officers araté responsible for establishing and maintainisgldsure controls and procedures (as def
in Exchange Act Rules 13a-14 and 15d-14) for tigésteant and we have:

a) designed such disclosure controls and procedoissure that material information relating te thgistrant, including its consolidated
subsidiaries, is made known to us by others withase entities, particularly during the period inigh this annual report is being prepared;
b) evaluated the effectiveness of the registraligdosure controls and procedures as of a datena®0 days prior to the filing date of this
annual report (the "Evaluation Date"); and

c) presented in this annual report our conclusadut the effectiveness of the disclosure contantsprocedures based on our evaluation as
of the Evaluation Date;

5. The registrant's other certifying officers artthive disclosed, based on our most recent evahjatighe registrant's auditors and the audit
committee of the registrant's board of directorsp@rsons performing the equivalent function):

a) all significant deficiencies in the design oeogtion of internal controls which could adversaffect the registrant's ability to record,
process, summarize and report financial data awe foentified for the registrant's auditors any enial weaknesses in internal controls; and

b) any fraud, whether or not material, that invelveanagement or other employees who have a sigmifiole in the registrant's internal
controls; and

6. The registrant's other certifying officers arfthive indicated in this annual report whether drthere were significant changes in internal
controls or in other factors that could signifidgreffect internal controls subsequent to the dditeur most recent evaluation, including any
corrective actions with regard to significant diefitcies and material weaknesses.

Date: March 27, 2003

/ s/ Robert F. Shuford

Robert F. Shuford
Presi dent and Chief Executive O ficer



Exhibit 99.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Old Poiimdncial Corporation (the "Company") on Form 106 the period ending March 27,
2003 as filed with the Securities and Exchange Cimsion on the date hereof (the "Report"), I, LdBisMorris, Chief Financial Officer of
the Company, hereby certify, pursuant to 18 U.S&&tion 1350, as adopted pursuant to Section 9@&dbarbanes-Oxley Act of 2002, that:

(1) the Report fully complies with the requiremeots
Section 13(a) or 15(d) of the Securities Exchangeoh 1934; and

(2) the information contained in the Report faphesents, in all material respects, the finan@alition and results of operations of the
Company as of and for the periods covered in thzoRe

/sl Louis G Morris

Louis G Morris
Executive Vice President and Chief Financial Oficer

Date: March 27, 2003



[, Louis G. Morris, certify that:
1. I have reviewed this annual report on Form 16fI0ld Point Financial Corporation;

2. Based on my knowledge, this annual report doésantain any untrue statement of a material dacimit to state a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmisleading with respect to the period
covered by this annual report;

3. Based on my knowledge, the financial statememid,other financial information included in thisnaial report, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this annual report;

4. The registrant's other certifying officers araté responsible for establishing and maintainisgldsure controls and procedures (as def
in Exchange Act Rules 13a-14 and 15d-14) for tigésteant and we have:

a) designed such disclosure controls and procedoissure that material information relating te thgistrant, including its consolidated
subsidiaries, is made known to us by others withase entities, particularly during the period inigh this annual report is being prepared;
b) evaluated the effectiveness of the registraligdosure controls and procedures as of a datena®0 days prior to the filing date of this
annual report (the "Evaluation Date"); and

c) presented in this annual report our conclusadut the effectiveness of the disclosure contantsprocedures based on our evaluation as
of the Evaluation Date;

5. The registrant's other certifying officers artthive disclosed, based on our most recent evahjatighe registrant's auditors and the audit
committee of the registrant's board of directorsp@rsons performing the equivalent function):

a) all significant deficiencies in the design oeogtion of internal controls which could adversaffect the registrant's ability to record,
process, summarize and report financial data awe foentified for the registrant's auditors any enial weaknesses in internal controls; and

b) any fraud, whether or not material, that invelveanagement or other employees who have a sigmifiole in the registrant's internal
controls; and

6. The registrant's other certifying officers arfthive indicated in this annual report whether drthere were significant changes in internal
controls or in other factors that could signifidgreffect internal controls subsequent to the dditeur most recent evaluation, including any
corrective actions with regard to significant diefitcies and material weaknesses.

Date: March 27, 2003

/sl Louis G Morris

Louis G Morris
Executive Vice President and Chief Financial Oficer
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