UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-K

(Mark One)

[X] ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the fiscal year ended December 31, 2003
[] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission File Number 0-12896

OLD POINT FINANCIAL CORPORATION

(Exact name of registrant as specified in its @rart

Virginia 54-1265373

(State or other jurisdiction of incorporation oganization) (I.LR.S. Employer Identification No
1 West Mellen Street, Hampton, VA 23663

(Address of principal executive office (Zip Code)

(757)72:-7451

(Registrant's telephone numt
including area code

Securities registered pursuant to Section 12(b) dfie Act: None
Securities registered pursuant to Section 12(g) tie Act:

Common Stock ($5.00 par value)

(Title of class)

Indicate by check mark whether the regigt(a) has filed all reports required to be filed®ection 13 or 15(d) of the Securities
Exchange Act of 1934 during the preceding 12 mofah$or such shorter period that the registrans wejuired to file such reports), and (2)
has been subject to such filing requirements ferghst 90 days. YeéNo

Indicate by check mark if disclosure ofidguent filers pursuant to Item 405 of RegulatieK & not contained herein, and will not be

contained, to the best of registrant’s knowledgealefinitive proxy or information statements incorgted by reference in Part Il of this Form
10-K or any amendment to this Form 10-K |

Indicate by check mark whether the regigtiman accelerated filer (as defined in Rule 22if-the Act). Yes __ N&X

The aggregate market value of the votinglsheld by non-affiliates was approximately $72iom on June 30, 2003. There were
3,987,149 shares of Common Stock outstanding atiM&s, 2004.

DOCUMENTS INCORPORATED BY REFERENCE:

Certain portions of the Registrant’s Ddfire Proxy Statement (“the 2004 Proxy Statemerdt)tie 2004 Annual Meeting of
Shareholders to be held April 27, 2004 will be ipmrated by reference in Part Ill.



OLD POINT FINANCIAL CORPORATION

FORM 10-K

TABLE OF CONTENTS

PART |

Item 1. Business 1
Item 2. Properties 13
Item 3. Legal Proceedings 13
Item 4. Submission of Matters to a Vote of Securityolders 13
Part Il

Item 5. Market for Registrant's Common Equity And Related Sockholder Matters 13
Item 6. Selected Financial Data 13
Item 7. Management's Discussion and Analysis of Financial@dition and Results of Operations 15
ltem 7A. Quantitative and Qualitative Disclosures About Market Risk 19
Item 8. Financial Statements and Supplementary Dat 19
Item 9. Changes in and Disagreements With Accountasion Accounting and Financial Disclosuretl
Item 9A.  Controls and Procedures 42
PART Il

Item 10. Directors and Executive Officers of the Rgistrant 43
ltem 11. Executive Compensatior 43
Item 12.  Security Ownership of Certain Beneficial Owners andManagement 43
Item 13. Certain Relationships and Related Transaction: 43
Iltem 14.  Principal Accounting Fees and Services 43
PART IV

Item 15.  Exhibits, Financial Statement Schedules and Reporisn Form &K 44

Iltem 1. Business
General

Old Point Financial Corporation (the “Company”) wasorporated under the laws of Virginia on Febyul, 1984, for the purpose of
acquiring all the outstanding common stock of The Point National Bank of Phoebus (the “Bank”)connection with the reorganization of
the Bank into a one bank holding company structitéhe annual meeting of the stockholders on M&¢h1984, the proposed
reorganization was approved by the requisite stoicldn vote. At the effective date of the reorgaticmaon October 1, 1984, the Bank mer
into a newly formed national bank as a wholly owsatsidiary of the Company, with each outstandhaye of common stock of the Bank
being converted into five shares of common stocthefCompany.

The Company completed a spin-off of its trust depant as of April 1, 1999. The newly formed orgaitian is chartered as Old Point Trust
and Financial Services, N.A. (“Trust”). Trust isvholly owned subsidiary of the Company. The Compdogs not engage in any activities
other than acting as a holding company for the comstock of the Bank and Trust. The principal besgof the Company is conducted
through its subsidiaries which continue to condutiness in substantially the same manner and thhersame offices.

The Bank is a national banking association fouridek®22. The Bank has sixteen offices in the citieslampton, Newport News, Norfolk
and Chesapeake, as well as James City and YorktZodinginia, and provides a full range of bankiagd related financial services,
including checking, savings, certificates of depaand other depository services, commercial, inthlsresidential real estate and consumer
loan services, safekeeping services.

As of December 31, 2003, the Company had ass&84%.9 million, loans of $405.1 million, deposifs$490.4 million, and stockhold¢



equity of $63.3 million. At year end, the Compamgldts subsidiaries had a total of 264 employeéx;favhom were part-time.

The Company’s trade area is Hampton Roads, whidhdes Williamsburg, Poquoson, Newport News, Hamp&hesapeake, Norfolk,
Virginia Beach, Portsmouth and Suffolk. The arem ahcludes the Isle of Wight, James City, Glouseahd Mathews counties. According to
the 2000 Hampton Roads Statistical Digest, thezaranre than 1.6 million people in the area with 38%ll jobs linked to the military. The
service industry, which employed approximately 088,in 1999, is the biggest provider of jobs in Héom Roads.

The banking industry is highly competitive in thardpton Roads area. There are approximately twemyercial and savings banks
conducting business in the area. Six of these ajerrstatewide banking organizations.

The Bank encounters competition for deposits andddrom banks, saving and loan associations, @ttt @nions in the area in which it
operates. In addition, the Bank must compete fpodits in some instances with nationally marketemey market funds, brokerage firms
and on-line or internet banks.

The Company and its subsidiaries are subject tolaggn and examination by the Federal Reserve @d¢#ne Board”), the Office of the
Comptroller of the Currency and the Federal Depositirance Corporation (“the FDIC").

As a bank holding company within the meaning ofBlaek Holding Company Act of 1956, the Companyuilsjsct to the ongoing regulation,
supervision, and examination by the Federal Red®oaed (the “Board”). The Company is required te fwith the Board periodic and annual
reports and other information concerning its owgibess operations and those of its subsidiariesddiition, prior Board approval must be
obtained before the Company can acquire (i) owmgishcontrol of any voting shares of another bdnéfter such acquisition, it would
control more than 5% of such shares, or (ii) abwiostantially all of the assets of another bankerge or consolidate with another bank
holding company. A bank holding company is prol@ditinder the Bank Holding Company Act, with limigceptions, from engaging in
activities other than those of banking or of manggir controlling banks or furnishing servicesttosubsidiaries.

Statistical Information

The following statistical information is furnish@dirsuant to the requirements of Guide 3 (StatisbBésclosure by Bank Holding Companies)
promulgated under the Securities Act of 1933.

I. Distribution of Assets, Liabilities and Skhaolders Equity; Interest Rates and Interest Differential

The following table presents the distribution o$ets, liabilities, and shareholdeesjuity by major categories with related averagélgieates
In these balance sheets, nonaccrual loans araledtln the daily average loans outstanding. THewahg table sets forth a summary of
changes in interest earned and paid attributabtbanges in volume and changes in yields/rates.

TABLE |
AVERAGE BALANCE SHEETS, NET INTEREST INCOME* AND RA TES*

For the years ended December 2003 2002 2001
Dollars in thousand Average¢ Average Average
Interest Rates Interest Rates Interest Rates
Average Income/Earned Average IncomeiEarned Average Income/Earned
Balance Expenst Paid Balance Expens: Paid Balance Expens: Paid

ASSETS
Loans $387,13 $26,53¢ 6.85% $362,22! $27,32( 7.54% $332,09 $27,76! 8.36%
Investment securitie:
Taxable 116,99: 4,36¢ 3.73% 84,867 4,27¢ 5.04% 76,67( 4,38¢ 5.72%
Taxexempt 45,907 3,29¢ 7.18% 49,097 3,54( 7.21% 52,031 3,77% 7.25%
Total investment securitit 162,90( 7,66¢ 4.70% 133,96 7,81¢ 5.84% 128,70: 8,162 6.34%
Federal funds sol 15,90: 164 1.03% 16,12( 25C 1.55% 14,46 562 3.89%
Total earning asse 565,93¢ 34,36¢ 6.07% 512,31 35,38¢ 6.91% 475,26! 36,49( 7.68%
Reserve for loan loss! (4,789 (4,304 (3.646
561,15( 508,00¢ 471,61¢
Cash and due from ban 13,90¢ 11,47¢ 9,86:
Bank premises and equipme 14,17( 14,71¢ 15,71¢
Other asset 11,50¢ 8,98( 4,83¢

Total asset $600,73! $543,18: $502,03:




LIABILITIES AND STOCKHOLDERS'

EQUITY
Time and savings deposi
Interes-bearing transaction accoui $10,16( $ 3¢ 0.34% $7,92: $ 4t 0.58% $6,55¢ $ 8¢ 1.34%
Money market deposit accoul 120,20t 817 0.68% 110,76° 1,24z 1.12% 100,57° 2,15¢ 2.15%
Savings accoun 36,61: 205 0.56%  31,94( 30z 0.95% 28,86« 53€ 1.86%
Certificates of deposit, $100,000 or m 56,94« 1,597 2.80% 56,04¢ 1,991 3.55% 49,07: 2,67 5.45%
Other certificates of depos 147,82. 4,70¢ 3.18% 142,59. 6,30¢ 4.42% 142,98° 8,20z 5.74%
Total time and savings depos 371,74* 7,35¢ 1.98% 349,26¢ 9,887 2.83% 328,05¢ 13,657 4.16%

Federal funds purchased, securities sold u
agreement to repurchase and FHLB adva 64,29¢ 2,27¢ 3.54% 52,27: 2,03t 3.90% 51,257 2,42t 4.73%

Other short term borrowing 1,67: 7 0.42% 2,172 31 1.43% 2,15¢ 73 3.38%
Total interest bearing liabilitie 437,71 9,64: 2.20% 403,71: 11,95¢ 2.96% 381,47( 16,15 4.23%
Demand deposil 99,32: 82,02¢ 68,51¢
Other liabilities 2,618 2,36: 2,321
Total liabilities 539,64 488,10! 452,31
Stockholders' equit 61,08¢ 55,07¢ 49,721
Total Liabilities and Stockholders' Equ $600,73! $543,18: $502,03:
Net interest incomelyiel $24,720 4.37% $23,43. 4.57% $20,33! 4.28%
Total deposit: $471,06 $431,29 $396,57!

* Computed on a fully taxable equivalent basis gs@r84% rate

The following table sets forth a summary of chanigaaterest earned and paid attributable to chamg@olume and changes in yields/rates.
TABLE Il

ANALYSIS OF CHANGE IN NET INTEREST INCOME *

Year 2003 over 200 Year 2002 over 200 Year 2001 over 200
Due to change ir Due to change ir Due to change ir
Net Net Net
Average Average Increase Average Average Increase Average Average Increase

Dollars in Thousand Volume Rate (Decrease Volume Rate (Decrease Volume Rate Decrease
INCOME FROM EARNING
ASSETS
Loans $1,879 $(2,6613% (782 $2,519 $(2,964) $ (445 $2,477 $(1,337 $1,140
Investment Securitie:

Taxable 1,620 (1,531 89 469 (579 (110 340 (334, 6
Tax-exempt (230 (14) (244 213 (20) (233 (201 (116 (317,

Total investment securiti 1,390 (1,545 (155 256 (599 (343 139 (450; (311
Federal funds sol 3) (83) (86) 64 (377 (313 774 (422 352

3,266 (4,289 (1,023 2,839 (3,940 (1,101 3,390 (2,209 1,181

INTEREST EXPENSE

Interest bearing transaction accot 13 (24) (11) 18 (60) (42) 46 (67) (21)
Money market deposit accout 106 (531 (425 219 (1,136 (917, 230 (1,084 (854;
Savings accoun 44 (141 (97) 57 (291 (234, 16 (254, (238
Certificate of deposits, $100,000 or

more 32 (426, (394, 380 (1,061 (681, 805 (184, 621
Other certificates of depos 231 (1,833 (1,602 (23) (1,873 (1,896 356 @an 339

Total time and savings depos 426 (2,955 (2,529 651 (4,421 (3,770 1,454 (1,607 (153



Federal funds purchased and
securities sol

under agreement to repurchi 469 (229 240 48 (435 (387, 132 (476 (344,
Other shor-term borrowings @ an (24) [0} 42 42) 11 (65) (54)
Total expense for interest bearing
liabilities 888 (3,201 (2,313 699 (4,899 (4,199 1,597 (2,148 (551
Change in Net Interest Incor $2,378 $(1,088 $1,290 $2,140 $ 959 $3,098 $1,794 $ (62 $1,732

* Computed on a fully taxable equvilent basis usingd% rate.

Interest Sensitivity

The following table reflects the earlier of the orétly or repricing data for various assets andiliiéds as of December 31, 2003.

TABLE Il
INTEREST SENSITIVITY ANALYSIS

As of December 31, 2003 Within 4-12 1-5 Over 5
Dollars in thousands 3 Months Months Years Years talTo

Uses of funds

Federal funds sold $ 14,969 $ - $ - $ - $ 14,969
Taxable investments 6,899 4,054 106,192 22,572 139,717
Tax-exempt investments 690 1,119 16,013 27,709 45,531
Total investments 22,558 5,173 122,205 50,281 200,217
Loans:
Commercial 23,134 3,754 19,595 2,740 49,223
Tax-exempt 176 - - 2,668 2,844
Consumer 5,209 2,699 56,160 9,776 73,844
Real estate 71,211 5,778 137,077 60,646 274,712
Other 1,135 66 3.275 12 4,488
Total loans 100,865 12,297 216,107 75,842 405,111
Total earning assets $123,423 $ 17,470 $338,312 $126,123 $605,328

Sources of funds

Interest checking deposits 14,596 - - - 14,596
Money market deposit accounts 125,808 - - - 125,808
Regular savings accounts 39,264 - - - 39,264
Certificates of deposit

$100,000 or more 13,329 23,377 17,433 - 54,139
Other time deposits 21,034 63,671 57,809 - 142,514
Federal funds purchased,
securities

sold under agreements to
repurchase and FHLB

advances 38,007 - 15,000 35,000 88,007
Other borrowed money 1,811 - - - 1,811

Total interest bearing liabilities ~ $ 253,849 $ 87,048 $ 90,242 $ 35,000 $466,139

Rate sensitivity GAP $(130,426  $(69,578  $248,070  $ 91,123  $139,189



Cumulative GAP $(130,426  $(200,004  $ 48,066  $139,189

The Company was liability sensitive as of Decen8#er2003. There were $130 million more in liabdtithan assets subject to repricing
within three months. This generally indicates thettinterest income should improve if interestsd#dl since liabilities will reprice faster th
assets.

It should be noted, however, that savings depostigh consist of interest bearing transaction®ants, money market accounts, and sav
accounts; are less interest sensitive than othetandriven deposits. In a rising rate environntéese deposit rates have historically lagged
behind the changes in earning asset rates, thigatimgy somewhat the impact from the liability séxiy position.

Il. Investment Portfolio

Note 3 of the Notes to Financial Statements fomnideim 8. Financial Statements and Supplementats Bfethis Report on Form 10
presents the book and market value of investmentrgies on the dates indicated.

The following table shows, by type and maturitye ook value and weighted average yields of investreecurities at December 31, 2003.
TABLE IV
INVESTMENT SECURITY MATURITIES AND YIELDS

U.S.Govt/Agency  State/Municipa Total
Book Weightec Book Weightec Book Weightec
Value Average Value Average Value Average

Dollars in Thousand Yield Yield Yield
December 31, 20C
Maturities:
Within 1 yeal $ 7,02 531% $ 1,784 7.43% $ 8,807 5.74%
After 1 year, but within 5 yea $105,34¢ 3.48% $15,396 6.86% $120,74 3.91%
After 5 years, but within 10 yea $ 22,252 3.06% $19,893 6.67% $ 42,14 4.76%
After 10 years $ C 000 $ 7,235 6.53% $ 7,235 6.53%
TOTAL $134,624 3.51% $44,308 6.74% $178,93Z 4.31%
December 31, 20C $ 99,98¢ 4.25% $49,285 6.76% $149,271 5.08%
December 31, 20C $ 80,013 5.49% $52,041 6.81% $132,054 6.01%

Yields are calculated on a fully tax equivalentibasing a 34% rate.

At December 31, 2003, the book value of other matie equity securities with no stated maturitgked $3.9 million with an weighted
average yield of 3.32%. These securities consisté@deral Home Loan Bank stock of $2.5 millionlgieg 3.20%, Federal Reserve stock of
$169 thousand yielding 6.00%, Bankers Title of HionfRoads stock yielding 64.44%, money market foh®397 thousand yielding 0.78%
and other securities of $200 thousand. The boakevaf other marketable securities with no statetints totaled $3.1 million, yielding
3.66%; and $3.2 million, yielding 4.66%; at Decem®&, 2002, and 2001 respectively.

. Loan Portfolio
The following table shows a breakdown of total loéy type at December 31 for years 1999 throug3200
TABLE V

LOANS

As of December 31 2003 2002 2001 2000 1999
Dollars in thousand

Commercial and othe $ 53,711 $ 52,18 $ 51,60¢ $ 62,181% 62,257



Real Estate Constructic 32,844 29,822 27,056 15,219 11,461

Real Estate Mortgag 241,868 204,946 177,237 155,367 140,004
Tax Exempt 2,844 2,966 2,957 3,314 2,747
Installment Loans to Individua 73,844 88,044 87.625 83,829 65,178

Total $405,111 $377,961 $346,48 $319,91C$281,647

Based on Standard Industry Code, there are noaategf loans which exceed 10% of total loans iothan the categories disclosed in the
preceding table.

The maturity distribution and rate sensitivity efrain categories of the Bank’s loan portfolio &cBmber 31, 2003 is presented below:

TABLE VI
MATURITY SCHEDULE OF SELECTED LOANS

December 31, 20C One yea One throug Over five

Dollars in thousand or les: five year: year: Total

Commercial and othe $28,090 $22,869 $ 2,752 $53,711

Real estate constructic 26,784 5,640 420 32,844
Total $54,874 $28,509 $ 3,172 $86,555

Loans maturing after one year wi

Fixed interest rat $28,509 $ 3,172 $31,681

Variable interest rat $ - $ - $ -

The following table presents information concerniing aggregate amount of nonaccrual, past dueestidictured loans as of December 31
for the years 1999 through 2003.

TABLE VII
NONACCRUAL, PAST DUE AND RESTRUCTURED LOANS

As of December 31 2003 2002 2001 2000 1999
Dollars in thousand

Nonaccrual loan $243 $314 $351 $37 $ 514
Accruing loans past du

90 days or mor 736 608 450 470 1,351
Restructured loar none none none none none

Interest income which would have be
recorded under original loan teri 34 49 41 25 49

Interest income recorded during the pet 12 16 83 9 68

Loans are placed in nonaccrual status if prinajpahterest has been in default for a period ofla@s or more unless the obligation is both
well secured and in the process of collection. Btde “well secured” if it is secured (i) by colkatl in the form of liens on or pledges of real
or personal property, including securities, thateha realizable value sufficient to discharge tlktdn full or (ii) by the guaranty of a
financially responsible party. A debt is “in theopess of collection” if collection of the debt i®peeding in due course either through legal
action, including judgment enforcement proceduoesin appropriate circumstances, through collecgfforts not involving legal action
which are reasonably expected to result in repaywicthe debt or in its restoration to a curreatiss.

Potential problem loans consist of loans that, beeaf potential credit problems of the borrowbesje caused management to have serious
doubts as to the ability of such borrowers to comgth the loan repayment terms. At December 3032€uch problem loans, not included in
Table VII, amounted to approximately $4.7 millidrhere was one relationship in excess of $500 thalisa

IV. Summary of Loan Loss Experience

The determination of the balance of the Allowarmrelfoan Losses is based upon a review and analj/fie loan portfolio and reflects an
amount which, in managem’s judgment, is adequate to provide for possibleréutosses. Managem’s review includes monthly analy«



of past due and nonaccrual loans and detailedgierioan by loan analyses.

The principal factors considered by managemeneterdhining the adequacy of the allowance are tbestlirand composition of the loan
portfolio, historical loss experience, the levehohperforming loans, economic conditions, the @aond adequacy of collateral, and the
current level of the allowance.

The following table shows an analysis of the Allowa for Loan Losses for the years 1999 through 2003

TABLE VI
ANALYSIS OF THE ALLOWANCE FOR LOAN LOSSES

For the year ended December 2003 2002 2001 2000 1999
Dollars in thousand
Balance at beginning of peric $ 456E$% 3894% 364¢$ 3,111 $ 2,85E
Charge Offs
Commercial, financial and agricultut 149 545 680 266 138
Real estate constructic -- 8 -- -- --
Real estate mortgay 244 98 19 -- 74
Consumer loan 802 761 724 486 581
Other loan:s - - 36 - -
Total charge off: 1,195 1,412 1,459 752 793
Recoveries
Commercial, financial and agricultut 219 90 222 418 104
Real estate constructic - - - - -
Real estate mortgay 6 5 21 3 1
Consumer loan 237 288 256 244 294
Other loans - - 5 il -
Total recoverie: 462 383 504 665 399
Net charge off: 733 1,029 955 87 394
Additions charged to operatio 1,000 1,700 1,200 625 650
Balance at end of peric $ 4832% 456E% 38943% 364¢$ 3,111

Selected loan loss statisti
Loans (net of unearned incom

End of perioc $405,111 $377,961 $346,48% $319,91C $281,647

Daily average $387,137 $362,22¢ $332,097 $303,82€ $259,32C
Net charge offs to average total lo: 0.19% 0.28% 0.29% 0.03% 0.15%
Provision for loan losses to average total Ic 0.26% 0.47% 0.36% 0.21% 0.25%
Provision for loan losses to net charge 136.43% 165.21% 125.65% 718.39% 164.97Y
Allowance for loan losses to period end lo 1.19% 1.21% 1.12% 1.14% 1.10%
Earnings to loan loss coverag 15.55 8.89 7.90 76.57 17.32

* Income before taxes plus provision for loan Iesshvided by net charge-offs.

The following table shows the amount of the Allowarfor Loan Losses allocated to each category eéiber 31 for the years 1999 through
2003.

TABLE IX
ALLOCATION OF THE ALLOWANCE FOR LOAN LOSSES

As of December 31 2003 2002 2001 2000 1999
Percen Percen Percen Percen Percen



of loans of loans of loans of loans of loans
in Each in Each in Each in Each in Each

Categor Categor Categor Categor Categor
Total Total Total Total Total

Amount Loans Amount Loans Amount Loans Amount Loans Amount Loans

Commercial and oth 1,032 13.96% 781 14.59¥% 667 15.75% 74z 20.47Y% 82€ 23.08Y%
Real Estate

Constructior 10€ 8.11% 14¢  7.89% 11¢  7.81% 49 4.76% 40 4.07%
Real Estate Mortgac 74 59.70% 1,362 54.22% 791 51.15% 21z 48.57¥% 195 49.71%
Consume 777 18.23% 1,13t 23.30% 921 25.29% 51¢ 26.20% 414 23.14%
Unallocatec 2,17¢ 1,13¢ 1,39¢ 2,127 1,63¢

Total $4,83:100.00¥ 4,565100.00% $3,89¢100.00% $3,64¢100.00% $3,11:100.00¥
V. Deposits

The following table shows the average balancesaardage rates paid on deposits for the years ebdeember 31, 2003, 2002 and 2001.

TABLE X

DEPOSITS
For the year ended December 2003 2002 2001

Average Average Average Average Average Average

Dollars in thousand Balance Rate Balance Rate Balance Rate
Interest bearing transaction accot $ 10,160 0.34%$ 7,920 0.58%$ 6,55 1.34%
Money market deposit accout 120,20¢ 0.68% 110,76° 1.12% 100,57 2.15%
Savings accoun 36,61 0.56% 31,94( 0.95% 28,86« 1.86%
Certificate of deposit, $100,000 or m¢ 56,94¢ 2.80% 56,04¢ 3.55% 49,07 5.45%
Other certificate of depos 147,82: 3.18% 142,59. 4.42% 14298  5.74%
Total interest bearing depos 371,74%  2.83% 349,26¢ 2.83% 328,05¢ 4.16%
Nor-interest bearing demand depo: 99,32 82,02¢ 68,51¢
Total deposit: $471,06 $431,291 $396,57!

The following table shows certificates of deposiaimounts of $100,000 or more as of December 313,2002, and 2001 by time remaining
until maturity.

TABLE Xl

CERTIFICATE OF DEPOSIT $100,000 AND MORE

Dollars in thousand 200¢: 200z 2001

Maturing in

3 months or les $12,59: $12,52° $ 8,44!

3 through 6 month 9,191 10,08( 13,397

6 through 12 month 14,68¢ 11,047 11,427

over 12 month: 17,67: 19,79: 12,53¢
$54,13¢ $53,44! $45,80:-

VI. Return on Equity and Assets

The return on average shareholders’ equity andsagbe dividend pay out ratio, and the averagétytpaverage assets ratio for the past
three years are presented below.

2003 2002 2001

Return on average ass 1.30% 1.30% 1.14%
Return on average equ 12.81% 12.80% 11.48%
Dividend payout rati 27.35% 25.19% 28.17%

Average equity to average as: 10.17¥% 10.14¥% 9.90%



VIl. Short Term Borrowings

The Bank periodically borrowed funds through fetlewads from its correspondent banks, through theaf a demand note to the United
States Treasury (Treasury Tax and Loan Depositg)tlrough securities sold under agreements tachpse. The borrowings matured daily
and were based on daily cash flow requirements.bbnewed amounts (in thousands) and their cormedipg rates during 2003, 2002, and
2001 are presented in the following table.

TABLE Xl
SHORT TERM BORROWINGS

2003 2002 2001
Dollars in thousand Balanct Rate Balanct Rate Balanct Rate
Balance at December 31,
Federal funds purchas $ - 0.00% $ - 0.00% $ - 0.00%
Securities sold undk
agreement to repurcha 38,007 0.93% 21,283 1.13% 28,321 1.67%
U. S. treasury demand not
and other borrowed monu 1,811 0.75% 6,000 1.00% 369 1.50%
Total $39,818 $27,283 $28,690
Average daily balance outstanding:
Federal funds purchas $ 116 053% $ 1 216% $ 1 2.49%
Securities sold undt
agreement to repurcha 22,162 1.01% 25,475 1.50% 26,252  3.38%
U. S. treasury demand not
and other borrowed mon 1,673 0.96% 2,172  1.43% 2,158 3.38%
Total $23,951 3.46% $27,648 3.75% $28,411  4.65%
The maximum amount outstandi
at any month enc
Federal funds purchas $ - $ - $ -
Securities sold undk
agreement to repurcha $38,502 $26,098 $28,546
U. S. treasury demand not
and other borrowed mon $ 6,000 $ 6,000 $ 6,165

Item 2. Properties

The Bank owns the Main Office, five office buildgigand ten branches. All of the above propertiessamed directly and free of any
encumbrances. The land at the Fort Monroe branigaged by the Bank under an agreement expiri@ctober 2011. The remaining four
branches are leased from unrelated parties undsedewith renewal options which expire anywhermfi®-15 years.

For more information concerning the commitmentsasralirrent leasing agreements, see Note 12. Leaisen@ments of the Notes to
Financial Statements found in Item 8. Financiate3teents and Supplementary Data of this Report omA®K. Additional information on
Other Real Estate Owned can be found in Note 7eiCRieal Estate Owned of the Notes to Financiak8tants found in Item 8. Financial
Statements and Supplementary Data of this Repdroom 10K.

Item 3. Legal Proceedings
The Company is not a party to any material pentiiggl proceedings before any court, administragigency, or other tribunal.
Item 4. Submission of Matters to a Vote of Securityolders
There were no matters submitted to a vote of sgchiolders during the quarter ended December 31320
Part Il

Item 5. Market for Registrant's Common Stock and Réated Stockholder Matters



Beginning in 2000 the common stock of Old Pointaficial Corporation was quoted on the Nasdaq Smali@der the symbol “OPOF”. The
approximate number of shareholders of record &ecEmber 31, 2003 was 1,342. The range of highamgrices and dividends per share
of the Company’s common stock for each quartem@u®003 and 2002 is presented in Part Il. Itenf this Annual Report on Form 10-K.
Additional information related to stockholder mastean be found in Note 17. Regulatory MattersefNotes to Financial Statements found
in Item 8. Financial Statements and Supplementata Df this Report on Form 10K.

Item 6. Selected Financial Data
The following table summarizes the Company’s penfamce for the past five years.

SELECTED FINANCIAL HIGHLIGHTS

Years Ended December ? 2003 2002 2001 2000 1999

(Dollars in Thousands except per share d

RESULTS OF OPERATION:

Interest incom: $33,167 $34,112 $35,108 $33,644 $29,483
Interest expens 9,643 11,956 16,156 16,707 13,862
Net interest incom 23,524 22,156 18,952 16,937 15,621
Provision for loan los 1,000 1,700 1,200 625 650
Net interest income after provision for loan I 22,524 20,456 17,752 16,312 14,971
Gains (losses) on sales of investment secul 60 14 (1) 44 (54)
Noninterest incom 7,408 7,128 6,543 5,641 5,440
Noninterest expenst 19,596 18,291 16,850 15,657 14,320
Income before taxe 10,396 9,307 7,444 6,340 6,037
Income taxe: 2,571 2,256 1,734 1,207 1,215
Net income $7,825 $7,051 5,710 5133 $4,822

FINANCIAL CONDITION

Total asset $645,91F $576,622$518,759; $477,09€ $436,294
Total deposit: 490,422 454,052 412,303 374,779 360,918
Total loans 405,111 377,961 346,483 319,91C 281,647
Stockholders'equit 63,299 58,116 50,912 46,497 40,814
Average assel 600,733 543,184 502,035 459,603 423,681
Average equity 61,085 55,079 49,721 43,258 40,840

PERTINENT RATIOS

Return on average ass 1.30% 1.30% 1.14% 1.12% 1.14%
Return on average equi 12.81% 12.80% 11.48% 11.87% 11.81%
Dividends paid as a percent of net incc 27.35% 25.19% 28.17% 29.23% 28.89¥%
Average equity as a percent of average a: 10.17% 10.14% 9.90% 9.41% 9.64%

PER SHARE DATA

Basic EPS $1.98 $1.80 $1.47 $1.32 $1.25
Cash dividends declart 0.540 0.453 0.413 0.387 0.360
Book value 15.92 14.76 13.06 11.97 10.53

GROWTH RATES

Year end asse 12.02% 11.15% 8.73% 9.35% 7.96%
Year end deposi 8.01% 10.13% 10.01% 3.84% 5.10%
Year end loan 7.18% 9.09% 8.31% 13.59% 19.41%
Year end equit 8.92% 14.15% 9.50% 13.92% 2.00%
Average asse! 10.59¥% 8.20% 9.23% 8.48% 11.27%
Average equity 10.90% 10.78% 14.94¥% 5.92% 6.01%
Net income 10.98% 23.49% 11.24% 6.45% 4.01%
Cash dividends declart 19.21% 9.69% 6.72% 7.50% 12.50%
Book value 7.84% 13.07% 9.11% 13.60% 1.69%



Item 7. Management's Discussion and Analysis ofifiancial Condition and Results of Operations

The following discussion is intended toists®aders in understanding and evaluating thea@ated results of operations and financial
condition of the Company. This discussion shoulddael in conjunction with the financial statemearts other financial information
contained elsewhere in this report. The analy$&sgits to identify trends and material changes Wwbitcurred during the period presented.

EARNINGS SUMMARY

Net income was $7.83 million, or $1.98 pleare in 2003 compared to $7.05 million, or $1.80ghare in 2002 and $5.71 million, or
$1.47 per share in 2001. Return on average assestd 80% in 2003, 1.30% in 2002 and 1.14% in 2B@turn on average equity was
12.81% in 2003, 12.80% in 2002 and 11.48% in 260t the past five years return on average assetavaaged 1.20% and return on
average equity has averaged 12.15%. Selected kah&tighlights summarizes the Company’s performafiacghe past five years.

NET INTEREST INCOME

The principal source of earnings for thenPany is net interest income. Net interest incosrtbeé difference between interest and fees
generated by earning assets and interest expeitstogand them. Net interest income, on a tax egjent basis, was $24.72 million in 2003,
up $1.29 million, or 6% from $23.43 million in 200&ich was up $3.09 million, or 15% from $20.34 it in 2001. Net interest income is
affected by variations in interest rates and tHeme and mix of earning assets and interest-beéigbiities. The net interest yield decreased
to 4.37% in 2003 from 4.57% in 2002, which was tqurf 4.28% in 2001.

Tax equivalent interest income decrease@Zillion, or 3%, in 2003. Average earning assgéw $53.63 million, or 10%. Total
average loans increased $24.91 million, or 7%, evénlerage investment securities increased $28 Miédmmbr 22%. The yield on earning
assets decreased in 2003 by eighty-four basisgppiitharily due to declining interest rates.

Interest expense decreased $2.31 milliatDés, in 2003 while interest bearing liabilitiegiaased 8% in 2003. The cost of funding
liabilities decreased seventy-six basis points. Miagket experienced one rate reduction by the kBé&aserve in 2003.

PROVISION/ALLOWANCE FOR LOAN LOSSES

Provision for loan losses is a charge agjaarnings necessary to maintain the allowanck&or losses at a level consistent with
management’s evaluation of the loan portfolio. phevision decreased to $1.00 million in 2003 and %&.70 million in 2002 and $1.20
million in 2001. The decrease was due to a dedfiribe net charge offs in 2003 as detailed in e paragraph as well as a surplus being
reflected in the quarterly allowance analysis.

Loans charged off during 2003 totaled $Irifllion compared to $1.41 million in 2002 and ¥ illion in 2001. Recoveries amounted
to $462 thousand in 2003, $383 thousand in 2002&0d thousand in 2001.

PROVISION/ALLOWANCE FOR LOAN LOSSES (cont)

The Company’s net loans charged off to yaat loans were 0.18% in 2003, 0.27% in 2002, a28% in 2001. The allowance for loan
losses, as a percentage of year-end loans, wa% Inl2003, 1.21% in 2002, and 1.12% in 2001.

As of December 31, 2003, nonperforming @saere $408 thousand, down from $1.14 millionesdryend 2002. Nonperforming assets
consist of loans in nonaccrual status and othédrestate. The 2003 total consisted of other reate®f $165 thousand and $243 thousand in
nonaccrual loans. The other real estate consisté@8 thousand in commercial property originallgaiced as a potential branch site and now
held for sale. Nonaccrual loans consisted of $a48dand in commercial real estate loans. Loansstituing interest but past due 90 days or
more increased to $736 thousand as of Decemb@08B, compared to $608 thousand as of Decembel082, 2

The allowance for loan losses is analyzedflequacy on a quarterly basis to determinegteired amount of provision for loan losses.
A loan-by-loan review is conducted on all signifitalassified commercial and mortgage loans. Infitdasses on these individual loans are
determined and an allocation of the allowance dvigied. Smaller nonclassified commercial and maytég@ans and all consumer loans are
grouped by homogeneous pools with an allocatioigasd to each pool based on an analysis of histididss and delinquency experience,
trends, economic conditions, underwriting standaads other factors.

OTHER INCOME

Other income increased $326 thousand, om52003 from 2002 compared to an increase of $660sand, or 9% in 2002 from 2001.
The growth in other income is attributed to ince=a service charges on deposit accounts, merphacessing fees and Bank Owned Life
Insurance (BOLI) income. Service charges on depasibunts increased by $62 thousand in 2003. Met@racessing fees increased by $44
thousand in 2003. The Bank Owned Life Insurancel(BBOn certain officers generated a $96 thousande@se in revenue over 20(



OTHER EXPENSES

Other expenses increased $1.31 millior®61ir7 2003 over 2002 after increasing 9% in 2002nf2D01. Salary expense increased by
million or 9% as a result of normal yearly salamgreases and the addition of new positions within@ompany. The Company opened a new
branch in Chesapeake in October 2003. Several ositigns were added as a result of an organizdtiestructuring to accommodate
anticipated future growth.

ASSETS

At December 31, 2003, the Company had txtaéts of $645.9 million, up 12% from $576.6 millat December 31, 2002. Average
assets in 2003 were $600.7 million compared to $548llion in 2002. The growth in assets in 2003 wae to the increase in investments,
which were up 19% and loans, which were up 7% 320

LOANS

Total loans as of December 31, 2003 wefSs34million, up 7% from $378.0 million at Deceml!3dr, 2002. The Company realized
significant growth in the real estate categoryoairls. Footnote 4 of the financial statements detiad loan volume by category for the past
two years.

INVESTMENT SECURITIES

At December 31, 2003 total investment séesrwere $185.2 million, up 19% from $156.0 naitlion December 31, 2002. The goal of
the Company is to provide maximum return on thegtment portfolio within the framework of its agkability objectives. These objectives
include managing interest sensitivity, liquiditydapledging requirements.

DEPOSITS

At December 31, 2003, total deposits amedid $490.4 million, up 8% from $454.1 million Becember 31, 2002. Non-interest
bearing deposits increased $23.5 million, or 268¢ear-end 2003 over 2002. Savings deposits inece$20.6 million, or 13%, in 2003 over
2002. Certificates of Deposit decreased $7.7 milbo4% in 2003 from 2002.

STOCKHOLDERS' EQUITY

Total stockholders’ equity as of Decembkr2003 was $63.3 million, up 9% from $58.1 million December 31, 2002. The Company
is required to maintain minimum amounts of capitadler banking regulations. Under the regulatiomgallfCapital is composed of core
capital (Tier 1) and supplemental capital (Tierdgr 1 capital consists of common stockholdersiiggless goodwill. Tier 2 capital consists
of certain qualifying debt and a qualifying portiohthe allowance for loan losses. The followingisummary of the Comparsytapital ratio
for 2003, 2002 and 2001.

2003 2003 2002 2001

Regulator

Requirement
Tier 1 4.00% 14.15% 13.91% 13.97%
Total Capital 8.00% 15.26% 15.12% 15.05%
Tier 1 Leverage 3.00% 9.81% 9.79% 9.77%

Year-end book value was $15.92 in 2003%rt176 in 2002. Cash dividends were $2.1 milliar$.64 per share in 2003 and $1.8
million, or $.453 per share in 2002. The commomrlstf the Company has not been extensively trafled.table below shows the high and
low closing prices for each quarter of 2003 and20e stock is quoted on the Nasdaq Small Capruhdesymbol “OPOF” and the prices
below are based on trade information. There we#2 E8ockholders of the Company as of December @13 .2This stockholder count does
not include stockholders who hold their stock imoaninee registration.

STOCKHOLDERS’ EQUITY (cont)
The following is a summary of the dividends paid amarket price on Old Point Financial Corporatiomenon stock for 2003 and 2002.

2003 2002




Market Value Market Value

Dividenc High Low Dividenc High Low
1st Quarte $0.1z2 $37.1¢ $25.0( $0.10¢ $19.8¢ $18.07
2nd Quarte $0.1z2 $39.0( $29.0( $0.107 $22.7: $20.0(
3rd Quartel $0.1¢ $34.3( $27.3( $0.12( $22.87 $20.8(
4th Quartel $0.1¢ $34.3: $28.2¢ $0.12( $24.5¢ $21.37

LIQUIDITY

Liquidity is the ability of the Company teeet present and future obligations through theiatttpn of additional liabilities or sale of
existing assets. Management considers the liquadithie Company to be adequate. Sufficient assetmaintained on a short-term basis to
meet the liquidity demands anticipated by Managemaraddition, secondary sources are availableutyn the use of borrowed funds if the
need should arise.

The Company'’s sources of funds includergelatable deposit base and secured advancesheoRetleral Home Loan Bank. The
Company structures its Balance Sheet such thatlmgsets, such as loans are funded through custtepesits, long-term debt, other
liabilities and capital.

The Company has available short-term uneechorrowed funds in the form of federal fundswabrrespondent banks. As of year-end
2003, the company had available $30 million in fatleunds to handle any short-term borrowing needs.

EFFECTS OF INFLATION

Management believes that the key to achgesatisfactory performance in an inflationary eowiment is its ability to maintain or
improve its net interest margin and to generatétiaddl fee income. The Company'’s policy of invastin and funding with interest-sensitive
assets and liabilities is intended to reduce thlesrinherent in a volatile inflationary economy.

OFF-BALANCE SHEET LENDING RELATED COMMITMENTS

The Company had $109.5 million in consuared commercial commitments at December 31, 2008.0dmpany also had $1.6 million
at December 31, 2003 in letters of credit thatBhak will fund if certain future events occur.

Old Point has the liquidity and capitaloesces to handle these commitments in the normaieoof business.

CONTRACTUAL OBLIGATIONS

The following table provides the Compangmtractual obligations as of December 31, 2003:

Contractua Total Less than 1-3 year: 3-5year More than!
Obligation year years
Long-term $50,000,00 $C $15,000,00 $C $35,000,00
Debt

Obligations

Operating $1,516,75 $306,48. $509,26! $408,93! $291,07:
Lease

Obligations

Long-term debt obligations are Federal Home LoankBadvances.
ltem 7A. Quantitative and Qualitative DisclosuresAbout Market Risk

For information regarding Quantitative and QualttDisclosures About Market Risk, see Part |, “lBess: Statistical Information — I.
Distribution of Assets, Liabilities and Shareholddgquity; Interest Rates and Interest Differeritial

Item 8. Financial Statements and Supplementary Da



The consolidated financial statements and relaisthbtes of the company are presented below folidwethe financial statements of the
parent.

The following are the summarized financial stateta@fithe Company.

INDEPENDENT AUDITOR’S REPORT
WITT MARES EGGLESTON SMITH, PLC

To The Board of Directors
Old Point Financial Corporation
Hampton,Virginia

We have audited the accompanying consolidated balsineets of Old Point Financial Corporation arizssliaries as of December 31, 2003
and 2002, and the related consolidated stateméimisamne, cash flows and changes in stockholdeysite for each of the years in the three-
year period ended December 31, 2003. These coasafidinancial statements are the responsibilithefCompan’s management. Our
responsibility is to express an opinion on thesgsotidated financial statements based on our audits

We conducted our audits in accordance with audiiagdards generally accepted in the United StdtAsnerica. Those standards require
that we plan and perform the audit to obtain reabtnassurance about whether the consolidatedcimastatements are free of material
misstatement. An audit includes examining, on tildasis, evidence supporting the amounts and disads in the consolidated financial
statements. An audit also includes assessing twiating principles used and significant estimatesle by management, as well as
evaluating the overall financial statement preg@raWe believe that our audits provide a reastmbhsis for our opinion.

In our opinion, the consolidated financial stateteeaferred to above, present fairly, in all matkeréspects, the financial position of Old P
Financial Corporation and subsidiaries as of Deeamth, 2003 and 2002, and the results of theiraidjmers and their cash flows for each of
the years in the thregear period ended December 3I, 2003, in conformitii accounting principles generally accepted i thnited States «
America.

February 27, 2004
Norfolk, Virginia

[sIWITT MARES EGGLESTON SMITH, PLC

WITT MARES EGGLESTON SMITH, PLC

CONSOLIDATED BALANCE SHEETS

December 31

2003 2002
(in thousands

ASSETS
Cash and due from ban $ 18,384 $ 14,437
Federal funds sol 14,969 8,710
Cash and cash equivaler 33,353 23,147
Securities available for sal 172,859 128,488
Securities held to maturit 12,389 27,516
Loans, net of allowance for loan losses of $4,882 $4,56¢ 400,279 373,396
Foreclosed asse -- 665
Premises and equipment, r 14,163 13,280
Other asset 12,872 10,131

$645,91¢ $576,62¢

LIABILITIES AND STOCKHOLDERS' EQUITY

Deposits;
Non interes-bearing deposit $114,101 $ 90,621
Savings deposit 179,668 159,077



Certificates of Depos

Total deposit:
Federal funds purchased and repurchase agree
Demand notes issued to the United States Tre:
Federal Home Loan Bank advan
Accrued expenses and other liabilit

Total liabilities

Stockholder's equity

Common stock, $5 par value, 10,000,000 shares axio
3,976,019 and 3,936,720 shares is¢

Additional paic-in capital

Retained earning

Accumulated other comprehensive income (li
Total stockholders' equi

See Notes to Consolidated Financial Statements.

CONSOLIDATED STATEMENTS OF INCOME

196,653 204,354
490,422 454,052
38,007 21,283
1,811 6,000
50,000 35,000
2,376 2,172
582,616 518,507
19,880 19,684
12,433 11,165
30,246 25,598
740 1,669
63,299 58,116
$645,91¢ $576,62¢

Interest and dividend income:
Loans, including fee
Debt securities
Taxable
Ta-exempt
Dividends
Trading account securiti
Other
Total interest and dividend inco

Interest expense:
Savings deposi
Certificates of Depos
Federal funds purchased and securities saldn
agreements to repurchi
Demand notes issued to the United States uing
Federal Home Loan Bank advan
Total interest expen
Net interest incom
Provision for loan losst
Net interest income, after provision for ldagses

Noninterest income:
Fiduciary activitie:
Service charges on deposit accol
Other service charges, commissions and
Net gain (loss) on availal-for-sale securitie
Other
Total noninterest income (charg

Noninterest expense
Salaries and employee bene
Occupancy and equipme
Other
Total noninterest expen:
Income before income tax
Income tax expenst
Net income

Years Ended December

2003 2002 2001

(in thousands, except per share d
$26,459 $27,247 $ 27,66€
4,255 4,182 4,269
2,175 2,337 2,490
113 96 120
165 250 563
33,167 34,112 35,108
1,057 1,590 2,783
6,301 8,297 10,874
224 382 887

7 31 73
2,054 1,656 1,539
9,643 11,956 16,156
23,524 22,156 18,952
1,000 1,700 1,200
22,524 20,456 17,752
2,224 2,223 2,738
2,942 2,880 2,640
1,263 1,083 746
60 14 )
979 942 419
7,468 7,142 6,542
12,109 11,077 10,115
2,923 2,811 2,722
4,564 4,403 4,013
19,596 18,291 16,850
10,396 9,307 7,444
2,571 2,256 1,734
$ 7825 $ 7,051 $ 571C




Basic Earnings per Share
Average shares outstanding (in thousal
Net income per share of common sti

Diluted Earnings per Share
Average shares outstanding (in thousal
Net income per share of common sti

See Notes to Consolidated Financial Statements.

CONSOLIDATED STATEMENTS OF CASH FLOWS

3,959
$ 198

4,073
$ 192

3,914
$ 180

3,994
$ 177

3,891
$ 147

3,918
$ 1.4€

Years Ended December ?

2003

2002

2001

CASH FLOWS FROM OPERATING ACTIVITIES
Net income
Adjustments to reconcile net income to net ¢
provided by operating activitie
Depreciation and amortizatic
Provision for loan losse
(Gains) losses on sale of investment securitiet
Net amortization and accretion of securi
Net (increase) decrease in trading acci
Loss on disposal of equipme
(Gains) loss on sale of other real estate ov
(Increase) decrease in other as
(net of tax effect of FASB 115 adjustme
Increase (decrease) in other liabilit
Net cash provided by operating activil

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investment securi
Proceeds from maturities and calls of secur
Proceeds from sales of availa- for - sale securitie
Proceeds from sales of he to - maturity securitie:
Loans made to custome
Principal payments received on loi
Purchases of premises and equipn
Proceeds from sales of premises and equip
Additions to other real estate owr
Proceeds from sales of other real estate o\

Net cash provided by (used in) investing atitgi

CASH FLOWS FROM FINANCING ACTIVITIES
Increase (decrease) in I-interest bearing depos
Increase (decrease) in savings dep
Proceeds from the sale of Certificates of Deg
Payments for maturing Certificates of Dep
Increase (decrease) in federal funds purchasg
repurchase agreeme
Increase (decrease) in Federal Home Loan Bankreme¢
Increase (decrease) in interest bea
demand notes and other borrowed mc
Proceeds from issuance of common s
Dividends paic

Net cash provided by financing activit

Net increase (decrease) in cash and cash éepiis
Cash and cash equivalents at beginning obg
Cash and cash equivalents at end of pe

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Dollars in Thousand

$ 7,825 7,051$ 571C
1,325 1,361 1431
1,000 1,700 1,200
(60) (14) 1
45 75 45

6 94 4

41 (0) 17)
(2,345 (6,011 42
43 (48) (193]
7,880 4,208 8,223
(163,267 (78,093 (50,955
132,727 59,582 32,099
147 1,350 6,923
(176,139 (159,417 (124,190
148,257 126,910 96,661
(2,215 (833  (795)
1 517 -
(605, (1,661 (713
1,229 1,835 477
(59,865 (49,810 (40,493
23,480 10,643 14,922
20,591 18,229 13,188
77,434 116,702 67,117
(85,135 (103,825 (57,703
16,723 (7,038 1,283
15,000 10,000 -
(4,189 5631 (1,720
427 378 154
(2,140 (1,776  (1.608
62,191 48,944 35633
10,206 3,342 3,363
23,147 19,805 16,442

$ 33,355% 23,147$% 19,80%




Cash payments fa
Interes
Income taxe

$ 9,81¢$ 12,251% 16,40¢
$ 2571$% 2,25¢$ 1,77%

SUPPLEMENTAL SCHEDULE OF NONCASH TRANSACTIONS

Unrealized gain (loss) on investm
securities, net of te

Additional minimum liability related to pensic

$ (767$ 1,917$ 517

$ (162$ (366$ (354

Transfer of property from Premises and Equipme@ther

Real Estate Owne

$ $ 51t $ -

See Notes to Consolidated Financial Statements.

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY

Years ended December 31, 2003, 2002 AND 2001

Accumulatec

Shareso  Common Additional Other
Common Stock Paic-in Retainec Comprehensiv
Stock (Par Value, Capital  Earnings Income (Loss Total
(in thousands, except share d:
Balance at December 31, 20C 2,590,54C $12,953 $10,28¢ $23297 $ (41 $46,497
Comprehensive incom
Net income -- -- 5,710 -- 5,710
Change in net unrealized gain (loss)
securities available for s¢ -- -- -- -- 513 513
Minimum pension liability adjustme - - - (354 (354
Total comprehensive incor -- -- 5,710 159 5,869
Sale of stocl 9,037 45 167 (58) -- 154
Cash dividends declared ($.413 per sh - - (1,608 - (1,608
Balance at December 31, 2001 2,699,577 $12,99¢ $1045t $27,341 $ 118 $50,912
Comprehensive incom
Net income - - 7,051 - 7,051
Change in net unrealized gain (loss)
securities available for se - - - 1,917 1,917
Minimum pension liability adjustme - - - (366, (366,
Total comprehensive incor -- -- 7,051 1,551 8,602
Sale of stocl 37,400 140 710 472 - 378
Stock dividend declare 1,299,74. 6,546 (6,546 --
Cash dividends declared ($.453 per sh - - (1,776 - (1,776
Balance at December 31, 20C 3,936,72C $19,684 $11,16t $2559€¢ $ 1,668 $58,11€
Comprehensive incom
Net income -- -- 7,825 -- 7,825
Change in net unrealized gain (loss)
securities available for s¢ -- -- -- (767, (767,
Minimum pension liability adjustme - - - (162 (162
Total comprehensive incor -- -- 7,825 (929 6,896
Sale of stocl 39,299 196 1,268 (1,037 -- 427
Cash dividends declared ($.54 per sh - - (2,140 - (2,140
Balance at December 31, 2003 3,976,01¢ $19,88C $12,432 $3024€ $ 74C$ 63,29¢

See Notes to Consolidated Financial Statements.




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE 1, Significant Accounting Policies
PRINCIPLES OF CONSOLIDATION:

The consolidated financial statements include to®ants of Old Point Financial Corporation (“thengmany”) and its wholly-owned
subsidiaries The Old Point National Bank of Phogpite Bank”) and Old Point Trust & Financial Seres N.A. (“Trust”). All significant
intercompany balances and transactions have beeimaled in consolidation.

NATURE OF OPERATIONS:

Old Point Financial Corporation is a two-bank hotficompany that conducts substantially all of fisrations through its subsidiaries, The
Old Point National Bank of Phoebus and Old PointsTand Financial Services, N.A. The Bank servicdvidual and commercial
customers, the majority of which are in Hampton d&d he Bank has sixteen branch offices. The Bé#fieksoa full range of deposit and loan
products to its retail and commercial customerfstntially all of the Bank’s deposits are intetesaring. The majority of the Bank'’s loan
portfolio is secured by real estate. Trust offefsllarange of services for individuals and buseess Products and services include retirement
planning, estate planning, financial planning, tacounts, tax services, and investment manageseevites.

USE OF ESTIMATES:

In preparing consolidated financial statementsoinfarmity with generally accepted accounting prihes, management is required to make
estimates and assumptions that affect the repartemints of assets and liabilities as of the dathebalance sheet and reported amounts of
revenues and expenses during the reporting pekitidal results could differ from those estimatestéfial estimates that are particularly
susceptible to significant change in the near testate to the determination of the allowance fanldosses and the valuation of deferred tax
assets.

CASH AND CASH EQUIVALENTS:

For purposes of the consolidated statements offtash, cash and cash equivalents includes caslbalathces due from banks and federal
funds sold, all which mature within ninety days.

INVESTMENT SECURITIES:

Statement of Financial Accounting Standards No, 1A8counting for Certain Investments in Debt anguify Securities” (SFAS 115),
addresses the accounting and reporting for invegBiie equity securities that have readily deteahlia fair values and for all investments in
debt securities. Those investments are to be filbén three categories and accounted for asvdlo

o Held-to-maturity — Debt securities for which the Corporation haspbesitive intent and ability to
hold to maturity are classified as held-to-matusiégurities and reported at cost, adjusted for
premiums and discounts that are recognized ingaténcome using the interest method over the
period to maturity

o Trading — Debt and equity securities that are bought and fwencipally for the purpose of selling
them in the near term are classified as trading@aticsecurities and recorded at their fair values.
Unrealized gains and losses on trading accountisesware included immediately in incon

o0 Available-for-sale— Debt and equity securities not classified asegitteld-to-maturity securities
or trading account securities are classified adaba-for-sale securities and recorded at faiueal
with unrealized gains and losses reported as a aoemt of comprehensive income. Gains and
losses on the sale of available-for-sale secuttieddetermined using the specific identification
method. Premiums and discounts are recognizedeneist income using the interest method over
the period to maturity

LOANS:

The Corporation grants mortgage, commercial andwmer loans to customers. A substantial portiath@foan portfolio is represented by
mortgage loans throughout Hampton Roads. The yabifithe Corporation’s debtors to honor their cants is dependent upon the real estate
and general economic conditions in this area.

Loans that management has the intent and abilityko for the foreseeable future or until matudtypay-off generally are reported at their
outstanding unpaid principal balances adjustedliargeeffs, the allowance for loan losses, and any detefees or costs on originated lo:
Interest income is accrued on the unpaid prindip#nce. Loan origination fees and certain direicfimation costs are capitalized and
recognized as an adjustment of the yield on theedlloan



Accrual of interest is discontinued on a loan wheamagement believes, after considering collectiforts and other factors that the
borrower’s financial condition is such that coliectof interest is doubtful.

All interest accrued but not collected for loanattare placed on non-accrual or charged off isremgeagainst interest income. The interest on
these loans is accounted for on the cash-basisstirecovery method, until qualifying for returngocrual. Loans are returned to accrual
status when all the principal and interest amouoatgractually due are brought current and futugegnents are reasonably assured.

LOANS HELD FOR SALE:

Loans originated and intended for sale in the seagnmarket are carried at the lower of aggregast @r fair value, as determined by
aggregate outstanding commitments from investotument investor yield requirements. Net unreailtsses are recognized through a
valuation allowance by charges to income.

Mortgage loans held for sale are generally solth Wie mortgage servicing rights.
ALLOWANCE FOR LOAN LOSSES:

The allowance for loan losses is established agtoare estimated to have occurred through a wovisr loan losses charged to earnings.
Loan losses are charged against the allowance miaeagement believes the uncollectibility of a Ibafance is confirmed. Subsequent
recoveries, if any, are credited to the allowance.

The allowance for loan losses is evaluated on alaedpasis by management and is based upon manatsmeriodic review of the
collectibility of loans in light of historical expience, the nature and volume of the loan portf@iverse situations that may affect the
borrower’s ability to repay, estimated value of amglerlying collateral and prevailing economic ditinds. This evaluation is inherently
subjective as it requires estimates that are stibtepo significant revision as more informatioadomes available.

The allowance consists of specific, general andlargted components. The specific component relatésans that are classified as either
doubtful or substandard. For such loans that a@ @hssified as impaired, an allowance is estaddisvhen the discounted cash flows (or
collateral value or observable market price) ofithpaired loan is lower than the carrying valuetat loan. The general component covers
non-<lassified loans and is based on historical lopgeB&nce adjusted for qualitative factors. An umzdked component is maintained to c«
uncertainties that could affect management’s estirnfprobable losses. The unallocated componetiechllowance reflects the margin of
imprecision inherent in the underlying assumptiosed in the methodologies for estimating specifit general losses in the portfolio.

A loan is considered impaired when, based on cuiméormation and events, it is probable that tleep@ration will be unable to collect the
scheduled payments of principal and interest whenatcording to the contractual terms of the lagee@ment. Factors considered by
management in determining impairment include payratius, collateral value, and the probabilitgolfecting scheduled principal and
interest payments when due. Loans that experiersignificant payment delays and payment shortéglserally are not classified as
impaired. Management determines the significanqegmment delays and payment shortfalls on a casebg basis, taking into considerat
all of the circumstances surrounding the loan &edobrrower, including the length of the delay, ib@sons for the delay, the borroveegprior
payment record, and the amount of the shortfaklation to the principal and interest owed. Impent is measured on a loan by loan basis
for commercial and construction loans by eitherghesent value of expected future cash flows distazliat the loan’s effective interest rate,
the loan’s obtainable market price, or the faitueabf the collateral if the loan is collateral degent.

Large groups of smaller balance homogeneous laansadlectively evaluated for impairment. Accordinghe Corporation does not
separately identify individual consumer and residéitoans for impairment disclosures.

OFF-BALANCE SHEET CREDIT RELATED FINANCIAL INSTRUME NTS:

In the ordinary course of business, the Corpordtamentered into commitments to extend crediluéticg commitments under commercial
letters of credit, and lines of credit. Such finahistruments are recorded when they are funded.

OTHER REAL ESTATE OWNED:

Other real estate owned is carried at the loweosf or estimated fair value and consists of fassd real property and other property hels
sale. The estimated fair value is reviewed pera@tlidoy management and any write-downs are chaageghst current earnings.

PREMISES AND EQUIPMENT:

Land is carried at cost. Buildings and equipmeatcarried at cost less accumulated depreciatioraaraitization. Depreciation and
amortization are calculated on both straight-lind accelerated methods and are charged to expeesthe estimated useful lives of the
related assets. Costs of maintenance and repaicharged to expense as incurred.

INCOME TAXES:



Deferred income tax assets and liabilities arerdgteed using the liability (or balance sheet) methdnder this method, the new deferred tax
asset or liability is determined based on the féects of the temporary differences between theklmw tax basis of the various balance s
assets and liabilities and gives current recognititochanges in tax rates and laws.

PENSION PLAN:

The Company has a non-contributory defined bepefitsion plan covering substantially all of its eayeles. Benefits are based on years of
service and average earnings during the highesag®esixty-month period during the final one hundaed twenty months of employment.

The Company'’s policy is to fund the maximum amoofntontributions allowed for tax purposes. The Baokrues an amount equal to its
actuarially computed obligation under the plan.

The actuarial valuation was performed using thedmoinitial liability cost method. Under this methdahe Bank’s contribution equals the sum
of the amount necessary to amortize the frozeminidbility (past service base) over a period/eérs and the normal cost of the plan.

STOCK COMPENSATION PLANS:

Statement of Financial Accounting Standards (SAR&)123, Accounting for Stock-Based Compensatiosparages all entities to adopt a
fair value based method of accounting for emplasteek compensation plans, whereby compensationsostasured at the grant date based
on the value of the award and is recognized owesémvice period, which is usually the vesting gatrHowever, it also allows an entity to
continue to measure compensation cost for thoges plsing the intrinsic value based method of aciogiprescribed by Accounting
Principles Board Opinion No0.25, Accounting for Stdssued to Employees, whereby compensation cdistisxcess, if any, of the quoted
market price of the stock at the grant date (oeotheasurement date) over the amount an employstpawy to acquire the stock. Stock
options issued under the Corporation’s stock opplkam have no intrinsic value at the grant datd, @mder Opinion No. 25 no compensation
cost is recognized for them. The Corporation hastell to continue with the accounting methodoleg®pinion No. 25 and, as a result, has
provided pro forma disclosures of net income andiags per share and other disclosures, as ifdne/élue based method of accounting had
been applied. The pro forma disclosures includeeffexts of all unexpired awards. (See Note 10.)

EARNINGS PER COMMON SHARE:

Basic earnings per share represents income awatialiommon stockholders divided by the weightegiage number of common shares
outstanding during the period. Diluted earningsgtere reflects additional common shares that wial@d been outstanding if dilutive
potential common shares had been issued, as watlyaadjustment to income that would result fromdlssumed issuance. Potential common
shares that may be issued by the Corporation retdédy to outstanding stock options, and are daterd using the treasury stock method.

OTHER COMPREHENSIVE INCOME:

The accumulated other comprehensive income at Diesee®1 2003 is comprised of unrealized securitpgéioss) of $1.6 million net of
taxes of $836 thousand and the minimum pensioilitinhdjustment of $882 thousand net of a tax iené $459 thousand.

TRUST ASSETS AND INCOME:

Assets held by Trust are not included in the fina@nstatements, because such items are not agsbts @ompany. In accordance with
industry practice, trust service income is recogdiprimarily on the cash basis. Reporting suchriveon the accrual basis would not
materially affect net income.

ADVERTISING EXPENSE:

Advertising expenses are expensed as incurred.

RECLASSIFICATIONS:

Certain amounts in the financial statements haes bbeclassified to conform with classifications pigal in the current year.
RECENT ACCOUNTING PRONOUNCEMENTS:

In January 2003, the FASB issued InterpretationdgConsolidation of Variable Interest Entiti€SIN 46) which establishes guidance for
determining when an entity should consolidate agrotimtity that meets the definition of a variabiterest entity. The Interpretation had no
effect on the Corporation’s consolidated finansiatements.

In April 2003, the FASB issued SFAS No.149nendment of Statement 133 on Derivative Instrusreamd Hedging ActivitiesThis
Statement amends SFAS No. 1Accounting for Derivative Instruments and Hedgirgivitiesand clarifies accounting for derivati



instruments, including certain derivative instrutseembedded in other contracts, and for hedgirigitiees under SFAS No. 133. This
statement is effective for contracts entered imtmodified after June 30, 2003, except in cert@icuenstances, and for hedging relationships
designated after June 30, 2003. This Statemenhd&dfect on the Corporation’s consolidated finahstatements.

In May 2003, the FASB issued SFAS No. 1B8counting for Certain Financial Instruments with&acteristics of both Liabilities and
Equity. This Statement provides new rules on the accogritir certain financial instruments that, undesvious guidance, issuers could
account for as equity. Such financial instrumentdtide mandatorily redeemable shares, instrumbatsequire the issuer to buy back some
of its shares in exchange for cash or other assetdligations that can be settled with sharesntlonetary value of which is fixed. Most of
the guidance in SFAS No. 150 is effective for ficahinstruments entered into or modified after M&y 2003, and otherwise is effective at
the beginning of the first interim period beginniifger June 30, 2003. This Statement had no effethe Corporatiors’ consolidated financi
statements.

In December 2003, the FASB issued SFAS No. 1329eev2003)Employer’s Disclosures about Pensions and Posteetant BenefitS his
Statement requires additional disclosures abouaskets, obligations and cash flows of defined fitgpension and postretirement plans, as
well as the expense recorded for such plans. Asgember 31, 2003, the Corporation has disclosedettuired elements related to its
defined benefit pension plan in Note 13 to thesesobtidated financial statements.

NOTE 2, Restrictions on Cash and Amounts due from &nks

The Bank is required to maintain average balanogsand or with the Federal Reserve Bank. At Decerdibe2003 and 2002, these reserve
balances amounted to $5,293,004 and $2,210,58®atbeely.

NOTE 3, Investment Securities

At December 31, 2003, the investment securitiefg@ar is composed of securities classified as Heldnaturity and available-for-sale, in
conjunction with SFAS 115. Investment securitielsllie-maturity are carried at cost, adjusted fooaimation of premiums and accretion of
discounts, and investment securities availablesfde-are carried at market value.

The amortized cost and fair value of investmentisges held-to-maturity at December 31, 2003 a@02 were:

Amortizec Unrealize( Unrealize( Market
Cos Gains Losse: Value
(Dollars in Thousands

December 31, 2003

United States Treasury securit $ 176 $ 2 $ - $ 178

Obligations of other Unite

States Government Agenci 11,198 420 (6) 11,612

Obligations of state and politic

subdivisions 1,015 117 - 1,132
$12,389 $ 539 $ (6 $12,922

December 31, 2002

United States Treasury securit $ 354 $ 8 $ - $ 362

Obligations of other Unite

States Government Agenci 26,047 1,085 -- 27,132

Obligations of state and politic

subdivisions 1,115 122 - 1,237
$27,516 $1,215 $ - $28,731

The amortized cost and fair values of investmeatistes available-for-sale at December 31, 2008we

Amortizec Unrealize( Unrealize« Market
Cos Gains Losse Value
(Dollars in Thousands

United States Treasury securit $ 1,007 $ 31 $ - $ 1,03¢
Obligations of other United Stat

Government agencie 122,243 606 (907, 121,942
Obligations of state and politic

subdivisions 43,293 2,673 (25) 45,941

Money market investmel 896 -- 896



Federal Home Loan Bank Sto 2,500 -- -- 2,500

Federal Reserve Bank sta 169 -- -- 169
Other marketable equity securiti 293 107 (27) 373
Total $170,401 $3,417 $(959 $172,85¢

The amortized cost and fair values of investmeatisies available-for-sale at December 31, 2008we

Amortizec Unrealize( Unrealize( Market
Cos Gains Losse: Value
(Dollars in Thousands

United States Treasury securit $ 6,01F $ 77 $ (3 $ 6,08¢
Obligations of other United Stat

Government agencie 67,571 780 -- 68,351
Obligations of state and politic

subdivisions 48,170 2,808 (8) 50,970
Money market investmel 1,044 -- 1,044
Federal Home Loan Bank Sto 1,750 - - 1,750
Federal Reserve Bank stc 169 - - 169
Other marketable equity securiti 150 - (35) 115
Total $124,86¢ $3,66 $(46) $128,48¢

NOTE 3, Investment Securities (Continued)

Investment securities carried at $93.5 million &b58.8 million at December 31, 2003 and 2002, retbpedy, were pledged to secure public
deposits and securities sold under agreementptoatease, Federal Home Loan Bank advances andtfer purposes required or permitted
by law. The Federal Home Loan Bank (FHLB) stock #relFederal Reserve Bank (FRB) stock are statedsatas these are restricted
securities without readily determinable fair values

The amortized cost and approximate market valuasvestment securities at December 31, 2003 byractutal maturity are shown below.

December 31, 200

Available-For-Sale Held-To-Maturity
Amortized Market  Amortized Market
Cost Value Cost Value

(Dollars in Thousands

Due in one year or le: $ 4791 $ 480 $ 4,016 $ 4,079
Due after one year through five ye 113,387 114,846 7,358 7,711
Due after five years through ten ye 41,130 41,633 1,015 1,132
Due after ten yeal 7,285 7,722 - -

Total debt securitie 166,593 169,010 12,389 12,922
Other securities without stated maturit 3.808 3.849 - -
Total investment securitie $170,401 $172,85¢  $12,389  $12,922

The proceeds from the sale of available-for-salEgAinvestment securities, and the related realizéas and losses are shown below:

200¢ 2002 2001
(Dollars in Thousands

Proceeds from sales of AFS investme $ 147 $1,350 $ 6,923

Net gains (losse

NOTE 4, Loans

Loans at December 31, were reduced by deferredfézamnin excess of deferred loan cost of $60 thaiga2003 and $19 thousand in 2002.
At December 31, loans before allowance for loasdssonsisted o



2003 2002

(Dollars in Thousands

Commercial and otr $ 53,711 $ 52,18¢
Real esta- constructior 32,844 29,822
Real esta- mortgage 241,868 204,946
Installment loans to individui 73,844 88,044
Tax exempt loal 2,844 2,966

Tota $405,111 $377,961

Information concerning loans which are contractuplist due or in non-accrual status is as follows:

2003 2002
(Dollars in Thousand:

Contractually past due loa-
past due 90 days or more ¢

still accruing interes $736 $608
Loans which are il
nor-accrual statu $243 $314

The Bank has had, and may be expected to have iiutire, banking transactions in the ordinary sewf business with directors, executive
officers, their immediate families, and companiesvhich they are principal owners (commonly refdn® as related parties), on the same
terms, including interest rates and collaterathase prevailing at the time for comparable tratisas with others. The aggregate direct and
indirect loans of these persons totaled $6.9 miliad $2.3 million at December 31, 2003 and 20&hectively. These totals do not include
loans made in the ordinary course of businessheraompanies where a director or executive offiehe Bank was also a director or offi
of such company but not a principal owner. Non#efdirectors or executive officers had directraliiect loans exceeding 10% of
stockholders’ equity at December 31, 2003. Chatg#se outstanding loan balances are as follows:

2003 2002
(Dollars in Thousands
Balance, beginning of ye $ 2,302 $ 1,803
Addition: 5,705 1,057
Reductior (1,092 (558
Balance, end of yt $6,915 $2,302

At December 31, 2003 and 2002, impaired loans ateduie $2.9 million and $2.0 million, respectivelgcluded in the allowance for loan
losses was $1.3 million related to $2.9 millionirapaired loans at December 31, 2003 and $783 timousdated to $2.0 million of impaired
loans at December 31, 2002. For the years endedniigar 31, 2003 and 2002, the average recordedtingasin impaired loans was $2.1
million and $1.8 million, respectively; and $174tisand and $137 thousand, respectively, of intérestme was recognized on loans while
they were impaired.

NOTE 5, Allowance for Loan Losses

Changes in the allowance for loan losses are ksvs]

200z 2002 2001

(Dollars in Thousands
Balance, beginning of ye $ 4,565 $ 3,894 $ 3,649
Recoverie 462 383 504
Provision for loan loss 1,000 1,700 1,200
Loans charged « (1,195 (1,412 (1,459
Balance, end of ye $4,832 $ 4,565 $3,894

NOTE 6, Premises and Equipment
At December 31, premises and equipment consisted of

2003 2002
(Dollars in Thousand:



Land $ 3,432 $ 3,432

Buildings 12,348 10,992
Leasehold improvemen 951 951
Furniture, fixtures and equipme 10,372 9,781
Total cos! 27,103 25,156
Less accumulate
depreciation and amortizati 12,940 11,876
Net book valut $14,163 $13,280

NOTE 7, Other Real Estate Owned

Other real estate consisted of the following atddelser 31:

2003 2002
(Dollars in Thousand:
Foreclosed real ests $ - $ 665
Property held for sal 165 165
Total 165 165

NOTE 8, Certificates of Deposit

The aggregate amount of certificates of depositemominations of $100,000 or more at Decembe2303 and 2002 was $54,139,000 and
$53,445,000 respectively.

At December 31, 2003, the scheduled maturitieedfficates of deposits are as follows:

Year (Dollars in Thousands
2004 $118,113
2005 40,941
2006 9,484
2007 11,562
Thereafte! 16,553
$196,65<

NOTE 9, Indebtedness

The Bank’s short-term borrowings include federalds purchased, securities sold under repurchaseragnts (including $1.4 million and
$1.1 million to directors in 2003 and 2002, respety) and United States Treasury Demand Notes.f&teral funds purchased and secur
sold under repurchase agreements are held undeusanaturities and interest rates. The UnitedeStateasury Demand Notes are subject to
call by the United States Treasury with interestl paonthly at the rate of 25 basis points (1/4%pWethe federal funds rate.

The Bank’s fixed-rate, longerm debt of $50 million at December 31, 2003 negithrough 2013. At December 31, 2003 and 200khteees
rates ranged from 1.33 percent to 6.60 percenfrand 3.33 percent to 6.60 percent respectivelyDAtember 31, 2003 and 2002 the
weighted average interest rate was 4.27 percenb.&%dpercent respectively.

NOTE 10, Stock Option Plan

The Company has stock option plans which reser2e92@ shares of common stock for grants to key eype@s. The exercise price of each
option equals the market price of the Company’sroom stock on the date of the grant and an optim@gimum term is ten years. A
summary of the exercisable stock options is preskbélow:

Outstanding  Granted Exercisec Expired  Outstanding

Beginning During During During At End
of Year the Yeatr the Yeatr the Year of Year
2001
Shares 272,826 102,366 (7,920 (3,750 363,522
Weighted average exercisable pi $17.21 $16.13 $12.34 $16.13 $17.03
2002
Shares 363,522 - (47,782 (3,000 312,740
Weighted average exercisable pi $17.03 $ - $12.96 $14.20 $17.68

2003



Shares 312,740 -- (45,248 (4,500 262,992
Weighted average exercisable pi $17.68 $ - $14.03 $27.91 $18.13

At December 31, 2003, exercise prices on outstgnajations ranged from $12.08 to $27.91 per shadelz weighted average remaining
contractual life was 5.38 years.

NOTE 10, Stock Option Plan (Continued)

The Company accounts for its stock option plarscicordance with APB Opinion No. 2A¢ccounting for Stock Issued to Employedsich

does not allocate costs to stock options grantedra¢nt market values. The Company could, astamaltive, allocate costs to stock options
using option pricing models, as provided in Statenoé Financial Accounting Standards No. 128counting for Stock-Based Compensation.
Because of the limited number of options grantetitae limited amount of trading activity in the Cpamy’s stock, management believes that
stock options are best accounted for in accordaitteAPB Opinion No. 25. The following table illustes the effect on net income and
earnings per share if the Company had appliedainedlue recognition provisions of FASB Statemidot 123, Accounting for Stock-Based
Compensation, to stock-based employee compensation.

Year Ended December :

200z 200z 2001
(Dollars in Thousands except per share
data)

Net income, as reporte $ 7828 $ 7,061 $ 571C
Deduct: Total stoc-based employe

compensation expense determined ul

fair value based method for all awar

net of related tax effec - (272 (200
Pro forma net incom $ 7828 $ 6,77¢ $ 5,51C
Earnings per shar

Basic- as reporte: $1.98 $1.80 $1.47

Basic- pro forma N/A $1.73 $1.41

Diluted- as reporte! $1.92 1.77 $1.46

Diluted- pro forma N/A $1.70 $1.41

Pro-forma amounts in 2002 and 2001 were computied) @s6% risk free interest rate over a 10 yeantesing an annual dividend rate of
between 2.26% and 3.15 % and a .01% volatility. fElbe pro-forma amount was not computed in 2002k no options were issued.

The proforma effect of the potential exercise of stockiapd on basic earnings per share would be to iseré@ number of weighted aver
number of outstanding shares by approximately Ti0@002 and 18,000 in 2001 .

In 2001, the Company had an Employee Stock PurdPlasewhich reserved 44,970 shares of common $twakigible employees. The
purchase price was 95% of the lesser of (1) thencomstock’s fair market value at July 1 or (2) doenmon stock’s fair market value at the
following June 30. During 2001, 9,037 shares of mmn stock were purchased by employees.

NOTE 11, Income Taxes

The components of income tax expense are as fallows

200¢ 2002 2001

(Dollars in Thousands
Currently payabl $2,534 $2,515 $1,776
Deferred 37 (259 42)
Reported tax expen: $2,571 $2,256 $1,734

The items that caused timing differences affectiafierred income taxes are as follows:

200¢ 2002 2001
(Dollars in Thousands




Provision for loan losse

Pension plan expens

Deferred loan fees, n

Security gains and loss

Interest on certain n-accrual loan:
Depreciatior

Foreclosed asse

Other

Total

A reconciliation of the “expected” Federal incorag expense on income before income taxes witheperted income tax expense follows:

$(165,

166
1)
(19)
7
52
(2)
@

$ 37

$(278 $(108;

(21) (5)
12 10
5 (32)

3 57
23 36

3 -
$(259 $ (42

200z 200z 2001
(Dollars in Thousands

Expected tax expense (34' $ 3,530 $ 3,165 $2,531
Interest expense on tax exempt as 52 76 118
Tax exempt interes (785; (840, (912
Disqualified incentive stock optiot (85) (40) --
Officer life (146, (114, @)
Other, ne 5 9 4
Reported tax expen: $2,571 $ 2,256 $1,734

NOTE 11, Income Taxes (Continued)

The components of the net deferred tax asset iadlidother assets are as follows at December 31.:

(Dollars in Thousand:
Components of Deferred Tax Liabilit
Depreciatior $ (382 $ (331
Accretion of discounts on securiti
(6) (24)
Net unrealized (gain) ¢
availabl-for-sale securitie (835, (1,231
Deferred loan fees and co (152 (153;
Pensior (251 (85)
Deferred tax liability (1,626 (1,824
Components of Deferred Tax Ass
Allowance for loan losse 1,544 1,379
Net unrealized loss ¢
availabl«-for-sale securitie -- --
Net unrealized loss ¢
pension liability 459 --
Interest on nc-accrual loan: 43 50
Foreclosed asse 69 67
Capital loss carry forwar 42 42
Trust organizational co: 13 13
Deferred tax asset (liability), n $ 544 $ (273

NOTE 12, Lease Commitments

The Bank has noncancellable leases on premisescarigment expiring at various dates, including esiens to the year 2011. Certain leases

provide for increased annual payments based opases in real estate taxes and the Consumer Rdeg. |

The total approximate minimum rental commitmenbatember 31, 2003, under noncancellable leasds5snillion which is due as follow

Yeal (Dollars in Thousand
2004 $307
200t 254
200¢ 255

2007

256



200¢ 153
Remaining term of leas 291
Total $1,516

The aggregate rental expense of premises and egotpmas $317 thousand, $296 thousand and $287ahddisr 2003, 2002 and 2001
respectively.

NOTE 13, Pension Plan

The Corporation provides pension benefits for blegemployees through a defined benefit pension. Babstantially all employees
participate in the retirement plan on a non-contiityy basis, and are fully vested after 25 yearseofice. Information pertaining to the
activity in the plan, using a measurement dateexfdmnber 31, is as follows:

Years ended December
2003 2002
(Dollars in Thousands
Change in benefit obligation

Benefit obligation at beginning of ye $ 4,562 $ 3,737
Service cos 322 257
Interest cos 282 260
Benefits paic (259 (309;
Actuarial changt (20) 617
Benefit obligation at end of ye $ 4,887 $ 4,562
Change in plan assets
Fair value of plan assets at beginning of \ $ 2,462 $ 2,542
Actual return on plan asse 311 (126,
Employer contributiot 1,073 355
Benefits paic (259 (309
Fair value of plan assets at end of y $ 3,587 $2,462
Funded Statu $(1,300 $(2,100
Unrecognized prior service cc 6 9
Unrecognized actuarial gain (los 2,032 2,340
Prepaid pension cost recogniz $ 738 $ 249
Accumulated benefit obligatic $ 3,813 $ 3,563
Assumptions used to determine the benefit

obligations at December 3: 200: 2002
Discount rate 6.50% 6.50%
Rate of compensation incree 4.50% 4.50%

Amounts recognized in the statement ¢
financial position at December 31

Prepaid benefit co: $ 738 $ 249
Accrued benefit liability (1,349 (736,
Intangible asse 9 16
Accumulated other comprehensive inca 1,340 720
$ 738 $ 249
Components of net periodic pension ¢ Years ended December

2003 2002 2001
(Dollars in Thousands

Service Cos $ 322 $ 257 $214
Interest cos 282 260 240
Expected return on plan ass (179 (201 (203
Amortization of prior service co: 2 7 7
Amortization of transition obligatio -- -- (12)
Amortization of unrecognized lo: 157 93 55
Net periodic bengfit cot $584 $416 $ 301



NOTE 13, Pension Plan (continued

Assumptions used to determine net periodic Years ended December
pension cos! 2003 2002
Discount rate 6.50% 6.50%
Expected lon-term rate of return on plan ass 8.00% 8.00%
Annual salary increas 4.50% 4.50%

The overall expected long-term rate of return ampssets was determined based on
the current asset allocation and the related Vityatif those investment:

Weighted average asset allocations . Percentag
December 31 of Plan Asset
2003 2002

Cash and cash equivalel 7.00% 10.00%
Government agencie 14.00¥% 4.00%
Corporate debt and equi 78.00% 85.00%
Accrued income 1.00% 1.00%

100.00Y 100.00¥

The pension invests in large and mid-cap equitiesginvernment and corporate bonds,
with the following target allocations: equities 55f&ed income 40% and cash 5%. 1
pension does not invest in options or derivati

The Company expects to contribute $999 thousaiitd teension plan in 2004.
Estimated future benefit payments, which refleqiezted future service, as approprii

are as follows

(Dollars in Thousands

2004 $ 13t
2005 $ 121
2006 $ 19t
2007 $ 23¢
2008 $ 11«
Years 200¢- 2013 $1,93.

NOTE 14, 401(k) Plan

The Bank has a defined contribution profit shaiamgl thrift plan covering substantially all of itsployees. The Bank may make profit
sharing contributions to the plan as determinethbyBoard of Directors. In addition, the Bank matithrift contributions by employees fifty
cents for each dollar contributed up to 3%. Expsmskated to the plan totaled $382 thousand, $882sand and $350 thousand in 2003, .
and 2001, respectively.

NOTE 15, Commitments and Contingencies

In the normal course of business, the Bank makesuscommitments and incurs certain contingethiliizes. These commitments and
contingencies represent off-balance sheet riskhi®Bank. To meet the financing needs of its custsithe Bank makes lending
commitments under commercial lines of credit, hageity lines and construction and development lo&he Bank also incurs contingent
liabilities related to irrevocable letters of credi

Off- balance sheet items at December 31 are assil

2003 2002
(Dollars in Thousands

Commitments to extend cred

Home equity lines of cred $16,340 $14,321
Construction and developme
loans committed but not fund: 57,027 25,894

Other lines of credi



(principally commercial 36,178 27,987
Total $109,54¢E $68,202
Irrevocable letters of crec $ 1,62t $ 1,031

Commitments to extend credit are agreements totteadcustomer as long as there is no violatioanyf condition established in the contract.
Commitments generally have fixed expiration datestber termination clauses and may require paymgatfee. Since many of the
commitments are expected to expire without beimgvdrupon, the total commitment amounts do not rezcég represent future cash
requirements. The Bank evaluates each customextitevorthiness on a case-by-case basis. The anobgotlateral obtained, if deemed
necessary by the Bank, upon extensions of cretiiased on management’s credit evaluation of thesmes. Collateral held varies but may
include accounts receivable, inventory, properignpand equipment, and income-producing commepeigberties.

Standby letters of credit and financial guarantegten are conditional commitments issued by tla@iBto guarantee the performance of a
customer to a third party. Those guarantees anegpity issued to support private borrowing agreetnedost guarantees extend for less than
two years and expire in decreasing amounts thr@0@s. The credit risk involved in issuing lettefsedit is essentially the same as that
involved in extending loans to customers. The Baolkls various collateral supporting those committaéor which collateral is deemed
necessary.

NOTE 16, Fair Value of Financial Instruments
The estimated fair value of the Bank’s financiatimments at December 31 are as follows:
2003 2002

Carrying  Fair  Carrying  Fair
Amount Value Amount Value

(Dollars in (Dollars in
Thousands Thousands
Cash and due from ban $ 18,384 $ 18,384 $ 14,437 $ 14,437
Investment securities, h«to-maturity 12,389 12,922 27,516 28,730
Investment securities, availa-for-sale 172,859 172,859 128,488 128,488
Federal funds sol 14,969 14,969 8,710 8,710
Loans, net of allowances for loan los 400,279 401,546 373,396 375,813
Deposits;
Non-interest bearing depos 114,101 114,101 90,621 90,621
Savings deposil 179,668 179,668 159,077 159,077
Certificates of Depos 196,654 198,520 204,354 207,015
Securities sold under repurchs
agreement and federal funds purche 38,007 38,007 21,283 21,283
Federal Home Loan Bank advanu 50,000 53,705 35,000 39,193
Interest bearing U.S. Treasury demi
notes and other liabilitie
for borrowed mone 1,811 1,811 6,00( 6,00(C
Commitments to extend cre« 109,545 109,545 68,202 68,202
Irrevocable letters of crec 1,62¢ 1,62¢ 1,031 1,031

The above presentation of fair values is requinethk Statement of Financial Accounting Standards17 “Disclosures about Market
Values of Financial Instruments”. The fair valueswn do not necessarily represent the amounts wiiehd be received on sale or other
disposition of the instrument.

The carrying amounts of cash and due from bankieré funds sold, demand and savings depositsenuites sold under repurchase
agreements represent items which do not presemifisant market risks, are payable on demand oo&geich short duration that the market
value approximates carrying value.

Investment securities are valued at the quoted eharice for individual securities hel



The fair value of loans is estimated by discounfirtigre cash flows using current rates at whichlsinioans would be made to borrowers.
Certificates of deposit are presented at estimf@iedalue using rates currently offered for depmsf similar remaining maturities.

Federal Home Loan Bank advances are presentetimtits] fair value using rates currently offeredddvances of similar remaining
maturities.

NOTE 17, Regulatory Matters

The Company is required to maintain minimum amouwfitsapital to “risk weighted” assets, as defingdhe banking regulators. At
December 31, 2003, the Company is required to h@ameanum Tier 1 and Total capital ratios of 4.00%l&100% respectively. The
Company’s actual ratios at that date were 14.15861&126%. The Company’s leverage ratio at Decer@beP003 was 9.81%.

The approval of the Comptroller of the Currencyeiguired if the total of all dividends declareddwpational bank in any calendar year
exceeds the bank’s net profits for that year comdbiwith its retained net profits for the precediwg calendar years. Under this formula, the
banking subsidiary can distribute as dividendh®@ompany in 2004, without approval of the Comrmf the Currency, $10.6 million
plus an additional amount equal to the Bank’s netdinet profits for 2004 up to the date of anydbwid declaration.

OLD POINT FINANCIAL CORPORATION
PARENT ONLY BALANCE SHEETS

As of December 31 2003 2002
(Dollars in thousands)
ASSETS
Cash in banl $ 63E $ 248
Investment securitie 2,284 2,215
Total Loans - -
Investment in subsidiai 60,390 55,637
Other real estate ownt - -
Other asset a0 16

$ 63,29¢ $58,11€

LIABILITIES AND STOCKHOLDERS' EQUITY
Notes payabl- bank $ - $ -
Other liabilities

Total liabilities

Stockholders' equit 63,299 58,116
$ 63,29¢ $58,11¢
OLD POINT FINANCIAL CORPORATION
PARENT ONLY
INCOME STATEMENTS
For the year ended December 2003 2002 2001
(Dollars in thousands

INCOME
Cash dividends from subsidia $ 2,200 $ 1,850 $1,700
Interest and Fees on Loa - - -
Interest income fror

investment securitie 104 98 113
Securities gains (losse -- -- --
Other income 144 144 144

Total income 2,448 2,092 1,957
EXPENSES
Interest on borrowed mont -- -- --
Other expense 437 397 373

Total expense 437 397 373



Income before taxes and undistribu

net income of subsidial 2,011 1,695 1,584
Income tax (87) an (66)
Net income before undistributs

net income of subsidial 2,098 1,772 1,650
Undistributed net income of subsidie 5,727 5,279 4,060

Net income $ 7.825 $ 7.051 $5,710

OLD POINT FINANCIAL CORPORATION
PARENT ONLY

STATEMENT OF CASH FLOWS

For the year ending December . 2003 2002 2001

(Dollars in thousands

CASH FLOWS FROM OPERATING ACTIVITIES

Net income (Loss $7,825 $7,051 $5,710
Adjustments to Reconcile Net Income to Net Caslvidea by

operating activities

Equity in undistributed (earnings) losses of sulasids (5,727 (5,279 (4,060
(Gain) or Loss on sales of ass -- -- --
Increase (decrease) in other as 2 (2) --
Increase (decrease) in other liabilit (162 -- --
Net cash provided (used) by operating activ 1,938 1,770 1,650
CASH FLOWS FROM INVESTING ACTIVITIES
Maturity/call of investment securitie 100 1,100 90
Purchases of investment securit (100 (2,100 --
Payments for investments in and advances to salsss 162 600 (235

Sale or repayment of investments in and advanceshsidiarie: --

(Purchase)/Sale of Premises and Equipr -- -- --
Loans to customel - - -
Net cash provided (used) by investing activi 162 (400 (145

CASH FLOWS FROM FINANCING ACTIVITIES
Increase (decrease) in borrowed mo -- -- --
Proceeds from issuance of common si 427 378 154

Dividends paic (2,140 1,776 (1,608
Other, ne’ - - -
Net cash provided (used) by financing activi (1,713 (1,398 (1,454
Net increase in cash and due from bz 387 (28) 51
Cash and due from banks at beginning of pe 248 276 225
Cash and due from banks at end of pe $ 635 $ 248 $ 276

Accounting Rule Changes

None.

Regulatory Requirements and Restrictions

For the reserve maintenance period in effect aeBer 31, 2002, 2001 and 2000 the bank was requinediintain with the Federal Reserve
Bank of Richmond an average daily balance totadimgroximately $ 5.2 million, $2.3 million and $58busand respectively.

Item 9. Changes in and Disagreements With Accountasion Accounting and Financial Disclosure

None.



Iltem 9A. Controls and Procedures

Within 90 days prior to the date of this reporg tbompany carried out an evaluation, under thersigien and with the participation of the
Company’s management, including the Company’s Obkefcutive Officer and the Chief Financial Officef the effectiveness of the design
and operation of the Company’s disclosure contal$ procedures pursuant to Exchange Act Rule 138dgkd upon the evaluation, they
concluded that the Company’s disclosure controtspancedures are effective in timely alerting themmaterial information relating to the
Company (including its consolidated subsidiariesjuired to be included in this report. There haserbno significant changes in the
Company’s internal controls or factors that coutghiicantly affect internal controls subsequenthe date of the evaluation.

The Company’s management, including the CEO and,@66s not expect that our disclosure controlspandedures or our internal controls
will prevent all error and fraud. A control systemo, matter how well conceived and operated, previdasonable, not absolute, assuranct
the objectives of the control system are met. Tédsdgh of a control system reflects resource coimsgrand the benefits of controls must be
considered relative to their costs. Because therenaierent limitations in all control systems,ev@luation of controls can provide absolute
assurance that all control issues and instanciaudd, if any, within the Company have been or W#ldetected. These inherent limitations
include the realities that judgements in decisiaxkimg can be faulty and that breakdowns occur kmxatisimple error or mistake. Controls
can be circumvented by the individual acts of spmesons, by collusion of two or more people, onignagement override of the control.
The design of any system of controls is based ihygon certain assumptions about the likelihootliaire events. There can be no assurance
that any design will succeed in achieving its stajeals under all future conditions; over time,tcols may become inadequate because of
changes in conditions or deterioration in the degrfecompliance with the policies or procedurecdse of the inherent limitations in a cost-
effective control system, misstatements due tor@nmrdraud may occur and not be detected.

PART Il
Item 10. Directors and Executive Officers of the Rgistrant

The information set forth under the caption “Segu@wnership of Certain Beneficial Owners and Masragnt” in the 2004 Proxy Statement
is incorporated herein by reference.

The Board of Directors of the Company has deterththat Mr. Russell Smith Evans, Jr., a director ameber of the Audit Committee,
qualifies as an “Audit Committee Financial Expeas$’ defined in rules adopted by the Security andh&xge Commission pursuant to the
Sarbanes-Oxley Act of 2002.

The Board of Directors of the Company has adopiebhsider Policy: Conflict of Interest/Code of Etkiwhich details principles and
responsibilities governing ethical conduct for@impany directors, officers, employees and pringpareholders. The Insider Policy:
Conflict of Interest/Cod eof Ethics is filed asBxhibit to this Report on Form 10-K.

Item 11. Executive Compensation
The information set forth under the caption “Ex@éeiCompensation” in the 2004 Proxy Statementésiiporated herein by reference.

Item 12. Security Ownership of Certain Beneficial Qvners and Management and RelatedShareholder
Matters

The information set forth under the caption “Setiesi Authorized for Issuance Under Equity Compédosa®lans” in the 2004 Proxy
Statement is incorporated herein by reference.

The information set forth under the caption “Segu@wnership of Certain Beneficial Owners and Masragnt” in the 2004 Proxy Statement
is incorporated herein by reference.

Item 13. Certain Relationships and Related Transa&ns

The information set forth under the caption “Instref Management in Certain Transactions” in the2Broxy Statement is incorporated
herein by reference.

Item 14. Principal Accountant Fees and Services

The information set forth under the caption “PrpadiAccounting Fees” in the 2004 Proxy Statemeimdserporated herein by reference.




Item 15. Exhibits, Financial Statement Schedules @ahReports on Form 8-K

@)(1)

@)(2)

@)(3)

PART IV

Financial Statements:

The following audited financial statements areuned in Part Il, Item 8, of this Annual Report on

Form 10K.

Consolidated Balance Sheets - December 31, 2002G0i
Consolidated Statements of Income

Years Ended December 31, 2003, 2002 and 2001
Consolidated Statements of Changes in StockholEgtsty

Years Ended December 31, 2003, 2002 and 2001
Consolidated Statements of Cash Flows

Years Ended December 31, 2003, 2002 and 2001
Notes to Financial Statemer
Auditor's Report

Financial Statement Schedules:

Schedule
Average Balance Sheets, Net Interest Income angs
Analysis of Change in Net Interest Inco
Interest Sensitivity Analysi
Investment Security Maturities and Yiel
Loans
Maturity Schedule of Selected Loz
Nonaccrual, Past Due and Restructured L¢
Analysis of the Allowance for Loan Loss
Allocation of the Allowance for Loan Loss
Deposits
Certificates of Deposit $100,000 and m
Return on Average Equi
Short Term Borrowing
Selected Financial Da
Capital Ratios
Dividends Paid and Market Price of Common St
Contractual Obligation
Investment Securitie
Proceeds from sales and maturities of secul
Premises and Equipme
Other Real Estate Ownq
Stock Option Plai
Components of Income Tax Exper
Reconciliation of Expected ar

Reported Income Tax Exper
Lease Commitmen
Pension Plal
Commitments and Contingenci
Fair Value of Financial Instrumer

Exhibits:
2 Not Applicable
3 Articles of Incorporation and Bylaws
4 Not Applicable
9 Not Applicable
10 Not Applicable
11 Not Applicable

12 Not Applicable

Location

Part |, Item 1
Part I, Item 1
Part |, Item 1
Part I, Item 1
Part I, Item 1
Part I, Item 1
Part I, Item 1
Part |, Item 1
Part |, Item 1
Part |, Item 1
Part I, Item 1
Part I, Item 1
Part I, Item 1

Part Il, Item €
Part I, Item 7
Part I, Item 7
Part ii, Item 7
Part Il, Iltem 8
Part Il, Iltem 8
Part Il, Item 8
Part Il, Item &
Part Il, Item &
Part Il, Item &

Part Il, Iltem 8
Part Il, Iltem 8
Part Il, Item 8
Part Il, Item &
Part Il, Item &



13 Not Applicable

14 Code of Ethics

16 Not Applicable

18 Not Applicable

21 Subsidiaries of the Registrant

22 Not Applicable

23 Consent of Independent Certified Public Accountants
24 Powers of Attorney

31 Rule 13a-14(a)/15d-14(a) Certifications

32 Section 1350 Certifications

(b) Reports on Form 8-K:

A Current Report, Form 8-K was filed on October 2603 to furnish under Item 12, the Company'’s thjudrter earnings.

Exhibit No.

INDEX OF EXHIBITS

Not Applicable

Articles of Incorporation and Bylaws

(incorporated by reference from our Annual Reparform 10-K for
the year ended 1998 (File N0.000-12896))

4 Not Applicable

9 Not Applicable

10 Not Applicable

11 Not Applicable

12 Not Applicable

13 Not Applicable

14 Code of Ethics

16 Not Applicable

18 Not Applicable

21 Subsidiaries of the Registrant

22 Not Applicable

23 Consent of Independent Certified
Public Accountants

24 Powers of Attorney

31 Rule 13a-14(a)/15d-14(a) Certifications

32 Certification of Chief Financial Officer

Signatures

Pursuant to the requirements of SectioorlB5(d) of the Securities Exchange Act of 1934, ribgistrant has duly caused this report t
signed on its behalf by the undersigned, theredutyp authorized on the 29th day of March, 2004.

OLD POINT FINANCIAL CORPORATION

/s/Robert F. Shuford
Robert F. Shuford, Preside

Pursuant to the requirements of the Seesrénd Exchange Act of 1934, this report has Isegared by the following persons on behal
the registrant and in their capacities on the 213t of March, 2004



/s/Robert F. Shuford
Robert F. Shuford

/s/Laurie D. Grabow

Laurie D. Grabow

/s/James Reade Chisman
James Reade Chisman

/s/Richard F. Clark
Richard F. Clark

/s/Russell S. Evans, Jr.
Russell S. Evans, Jr.

/s/G. Royden Goodson, Il
G. Royden Goodson, Il

[s/Dr. Arthur D. Greene
Dr. Arthur D. Greene

/s/Gerald E. Hansen
Gerald E. Hansen

/s/Stephen D. Harris
Stephen D. Harris

/s/John Cabot Ishon
John Cabot Ishon

/s/lEugene M. Jordan
Eugene M. Jordan

/s/Louis G. Morris
Louis G. Morris

/s/John B. Morganll
John B. Morgan |l

/s/Dr. H. Robert Schappert
Dr. H. Robert Schappert

/sIMelvin R. Zimm
Melvin R. Zimm

President and Director
Principal Executive Officer

Executive Vice President

Principal Financial and Accounting

Officer

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director



Exhibit 31.2

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Laurie D. Grabow, certify that:

a)

b)

c)

b)

| have reviewed this annual report on Forr-K of Old Point Financial Corporatiol

Based on my knowledge, this annual report doésantain any untrue statement of a material dact
omit to state a material fact necessary to makstétements made, in light of the circumstancegund
which such statements were made, not misleadirfynegtpect to the period covered by this annualrtg

Based on my knowledge, the financial statemeamis,other financial information included in thisnaal
report, fairly present in all material respectsfinancial condition, results of operations andhctisws of
the registrant as of, and for, the periods preskint¢his annual repor

The registrang other certifying officer(s) and | are responsiioleestablishing and maintaining disclos
controls and procedures (as defined in ExchangdRAitts 13a-15 (e) and 15d-15 (e)) for the registran
and have

designed such disclosure controls and procedoreaused such disclosure controls and procedoites
designed under our supervision, to ensure thatriabieformation relating to the registrant, inclag its
consolidated subsidiaries, is made known to usthgre within those entities, particularly during th
period in which this report is being prepar

evaluated the effectiveness of the registradi§slosure controls and procedures and presentisin
report our conclusions about the effectiveness®fdisclosure controls and procedures, as of tHetn
the period covered by this report based on sucluatian; anc

disclosed in this report any change in the tesyig's internal control over financial reporting thatomec
during the registrant’s most recent fiscal quafttee registrant’s fourth fiscal quarter in the cafan
annual report) that has materially affected, oe&sonably likely to materially affect, the regisi's
internal control over financial reporting; a

The registrant’s other certifying officer(s) andave disclosed, based on our most recent evatuat
internal control over financial reporting, to thegistrant’s auditors and the audit committee of the
registran’s board of directors (or persons performing thewedent functions)

all significant deficiencies and material weadses in the design or operation of internal corgvelr
financial reporting which are reasonably likelyadversely affect the registrant’s ability to record
process, summarize and report financial informatéond

any fraud, whether or not material, that invelweanagement or other employees who have a sigmnific
role in the registra’s internal control over financial reportir

Date: March 29, 2004

[s/Laurie D. Grabov
Laurie D. Grabow
Executive Vice President and Chief Financial Offi




Exhibit 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Old Poiimdncial Corporation (the “Company”) on Form 10t the period ending December 31,
2003 as filed with the Securities and Exchange Csion on the date hereof (the “Report”), |, RoberShuford, Chief Executive Officer of
the Company, hereby certify, pursuant to 18 U.S&&tion 1350, as adopted pursuant to Section 9@&dbarbanes-Oxley Act of 2002, that:

(1) the Report fully complies with the requiremeotsSection 13(a) or 15(d) of the Securities ExgeAct
of 1934; anc

(2) the information contained in the Report faphesents, in all material respects, the finan@aldition and
results of operations of the Company as of andhfemperiods covered in the Rep

/s/Laurie D. Grabow
Laurie D. Grabow
Executive Vice President and Chief Financial Offi

Date: March 29, 2004



Exhibit 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Old Poiimdncial Corporation (the “Company”) on Form 10t the period ending December 31,
2003 as filed with the Securities and Exchange Cimsion on the date hereof (the “Report”), |, RollerShuford, Chief Executive Officer of
the Company, hereby certify, pursuant to 18 U.S&&tion 1350, as adopted pursuant to Section 9@&dbarbanes-Oxley Act of 2002, that:

(1) the Report fully complies with the requiremeotsSection 13(a) or 15(d) of the Securities ExgeAct
of 1934; anc

(2) the information contained in the Report faphesents, in all material respects, the finan@aldition and
results of operations of the Company as of andhfemperiods covered in the Rep

/s/Robert F. Shuford
Robert F. Shuford
President and Chief Executive Offic

Date: March 29, 2004



Exhibit 31.1

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Robert F. Shuford, certify that:

a)

b)

c)

b)

| have reviewed this annual report on Forr-K of Old Point Financial Corporatiol

Based on my knowledge, this annual report doésantain any untrue statement of a material dact
omit to state a material fact necessary to makstétements made, in light of the circumstancegund
which such statements were made, not misleadirfynegtpect to the period covered by this annualrtg

Based on my knowledge, the financial statemeamis,other financial information included in thisnaal
report, fairly present in all material respectsfinancial condition, results of operations andhctisws of
the registrant as of, and for, the periods preskint¢his annual repor

The registrang other certifying officer(s) and | are responsiioleestablishing and maintaining disclos
controls and procedures (as defined in ExchangdRAitts 13a-15 (e) and 15d-15 (e)) for the registran
and have

designed such disclosure controls and procedoreaused such disclosure controls and procedoites
designed under our supervision, to ensure thatriabieformation relating to the registrant, inclag its
consolidated subsidiaries, is made known to usthgre within those entities, particularly during th
period in which this report is being prepar

evaluated the effectiveness of the registradi§slosure controls and procedures and presentisin
report our conclusions about the effectiveness®fdisclosure controls and procedures, as of tHetn
the period covered by this report based on sucluatian; anc

disclosed in this report any change in the tesyig's internal control over financial reporting thatomec
during the registrant’s most recent fiscal quafttee registrant’s fourth fiscal quarter in the cafan
annual report) that has materially affected, oe&sonably likely to materially affect, the regisi's
internal control over financial reporting; a

The registrant’s other certifying officer(s) andave disclosed, based on our most recent evatuat
internal control over financial reporting, to thegistrant’s auditors and the audit committee of the
registran’s board of directors (or persons performing thewedent functions)

all significant deficiencies and material weadses in the design or operation of internal corgvelr
financial reporting which are reasonably likelyadversely affect the registrant’s ability to record
process, summarize and report financial informatéond

any fraud, whether or not material, that invelweanagement or other employees who have a sigmnific
role in the registra’s internal control over financial reportir

Date: March 29, 2004

/s/Robert F. Shufor
Robert F. Shufor
President and Chief Executive Offic




EXHIBIT 14. CODE OF ETHICS

Organizational Functional Area: Administration
Policy For: Insider Policy:

Conflict of Interest/Code of Ethics
OPFC Board Approved

OPNB and OPT and FS Adopted. June 2003
Last Revision Date: May 2001
Last Review Date: June 2003
Department/Individual Responsible

for Maintaining/Updating Policy: EVP/CAO

Insider Policy: Conflict of Interest/Code of Ethics

Policy Statement

Insider abuse and violations of an institution’se®f ethics can greatly affect the financial Healtd reputation of an organization.
Therefore, all directors, officers, employees, pridcipal shareholders are required to act in paesible and ethical manner and to remain
free of influences that may result in the loss lgjeotivity regarding business conducted with OlénPBinancial Corporation’s customers,
customers of its subsidiaries or with Old Pointdfiaial Corporation itself. Each must avoid anyrests or activities involving another
organization or individual that may result in anuat conflict of interest or have the appearanca obnflict of interest between Old Point
Financial Corporation, its subsidiaries, and thigaaization or individual. While this policy doestrintend to interfere with the personal lives
of Old Point Financial Corporation’s representatie®d those of its subsidiaries, it requires thpessons to recognize situations where
conflicts of interest may arise, avoid them wheggilole, and to maintain the highest ethical statslar all dealings with and between this
corporation, its subsidiaries and our customers.

Administration and Responsibilities

The primary accountability and responsibility foetinsider Policy rests with each individual dicecfficer, employee and principal
shareholder. It is incumbent upon all individualsiemonstrate by example what compliance withgblgy means. All employees and
insiders are encouraged to approach any memberenfuive Management or their direct supervisor witlestions regarding any aspect of
this policy or any activity that could be interprdtas a violation of this policy. Such discussiaisbe strictly confidential, unless a violation
of law or policy has occurred and demands compatigra

The Executive Vice President-Administration is m@sgible for administering this policy and assurttingt each director, officer, employee and
principal shareholder has reviewed this policy had certified that they have received, read andezbto comply with the policy.

This policy must be disseminated annually to alhaf companys directors, executive officers, and principal shatders. These insiders m
provide written acknowledgement of receipt of tldiqy and/or any subsequent policy revisions angtrsign an agreement stating
compliance with the terms of the policy. No polgigeed be furnished to the related interests df pacsons.

The Board of Directors will annually approve thidipy. In addition, the Board is responsible fosering that the policy creates an
environment that is inconducive to unethical bebaly company employees and insider fraud and abuse

On a periodic basis, the Audit Department will coctda review of procedures, documentation, and tegaf the Board of Directors meeting
to test for compliance with this policy.

Definitions

The term “company” in this policy refers to Old RoFinancial Corporation and its subsidiaries, Badnt National Bank and Old Point Trust
and Financial Services, N.A.

An “executive officer” is so named by resolutiontbé Board of Directors for the Old Point Financarporation and each of its subsidiaries.
An executive officer is defined as one who parttgs or has authority to participate in major potitaking functions of the company whet
or not the officer has an official title.

The term “insider” is defined by Regulation O asdidectors, executive officers, principal sharatesk and includes any related interests of
such persons.

A “member bar” means any banking institution that is a membehefRederal Reserve Syste



A “principal shareholder” is a person (other thanesured bank) that directly or indirectly, oriagtthrough or in concert with one or more
persons, owns, controls, or has the power to vateerthan 10 percent of any class of voting se@sitif a member bank or company.

A “related interest'ls a company controlled by that person or a palittc campaign committee that is controlled by fhextson or the funds
services of which will benefit that person.

A “conflict of interest” is an interest that cortfis with the purpose, policies, or operations af Pbint Financial Corporation and its
subsidiaries.

Conflicts of Interest

Directors, officers, employees and principal shaléérs of this company are expected to conduct frexsonal and business affairs in a
manner that avoids even the appearance of a cooflioterest between their self interests andrttieties and obligations to the company, its
customers, and its shareholders.

Similarly, any association with the company mudth®used for personal gain (beyond authorized emsgtion and benefits) nor may
company property, services, information, or infloeme used for one’s own or another’s private atdpn

All directors, officers, employees and principaagtholders should remove him or herself from anpm@mising situation where an actua
apparent conflict of interest exists. These siaratimust be disclosed immediately as outlinedénsclosures section of this policy.

Outside Directorships

Directorships that might pose a conflict of inteérescreate the appearance of a conflict of intemesto be avoided. If an actual or apparent
conflict of interest develops and cannot be immietifaresolved, you are to promptly withdraw frone tonflict of interest. If this situation
cannot be avoided, it must be disclosed immediatglgutlined in the Disclosures section of thisqyol

Fiduciary Appointments

Prior written approval is required, as outlinedhie Disclosures section of this policy, before amployee may accept an appointment as a
fiduciary (executor, administrator, guardian, arstee) or, as co-fiduciary with another persom fior corporation, except in the case when
acting on behalf of a family member or personabeisde.

Employees may not receive a fee for acting asawefary with the company unless approval from &8l of Directors is received.

Except when acting in an official capacity for t@mpany, employees are not to act as agent oryle@pahy signing capacity on any account
(except for members of their families and pers@sabciates) that is held in the company withoutrpwiritten approval as outlined in the
Disclosures section of this policy.

Outside Employment/ Other Business Activities
Outside employment for company employees with ollusinesses is permitted under the following caonlit only:

0 Job duties do not violate specific banking lawsegiulations

o] Holding the position does not present a conflicinbérest with the individual’s position at the qoamy, either by the
nature of the other business or by excessive renpgints of the individu’s time.

All company employees must obtain prior written imwal, as outlined in the Disclosures section ¢f golicy, when engaging in outside
employment or other business activities.

Confidential And “Inside” Information / Personal In vestments

Confidential information about existing or potehtiastomers or suppliers available to directorficefs, employees and principal
shareholders as a result of their position is toded solely for the comparsybusiness purposes and never for personal gairo Wway shoul
this information be given to or discussed with pessoutside the company, or to other company assscunnecessarily.

As part of your employment and or election, youeagand acknowledge that during and after your &séme, you will not disclose
confidential information about the company, comphuginess or the company’s customers obtainedesult of your position.

Financial information regarding the company is alsvaonfidential and must not be given to any persuess it has been published in rep



to our shareholders or otherwise publicly disseteita

In some instances, confidential information maybmesidered “insideinformation. If such information is used or dis@dsthe employee, tl
company, and anyone outside the company to whorimtbenation is disclosed could be subject to ligpunder federal and state securities
laws.

While it is recognized that directors, officers,@ayees and principal shareholders have the rightake personal investments, sound
judgement must be exercised to avoid any finaniciadlvement that is illegal or that might conveyappearance of impropriet

This policy basically prohibits any attempt to préfom material non-public information about thenepany, any client, any supplier, or any
other company. Transactions that may involve, geap to involve, a conflict of interest betweeredtors, officers, employees or principal
shareholders and the company or one of its cusworesuppliers are prohibited.

Giving or Accepting Gifts, Hospitality, Payments, o Preferential Treatment

Giving or accepting gifts, hospitality, paymentspoeferential treatment to or from clients or versd@uppliers) may be a conflict of interest
and may result in prosecution under the Comprefier@iime Control Act of 1984.

Prohibitions Against Accepting Gifts, HospitaliBayments, or Preferential Treatme

Unless authorized below under the headifgceptions to Prohibitions Against Accepting Gijftdospitality, Payments or Preferential
Treatment,” any director, officer, employee or pipal shareholder is prohibited from:

o} Accepting gifts of cash or cash equivalent instrategsuch as personal checks, money orders, travetecks, or gift
certificates,
o} Soliciting for themselves or for a third party (ettthan the company) anything of value from anyioneturn for any

business, service, or confidential informationtaf tompany
o} Accepting anything of value (other than salary, esdees, or other compensation paid in the usuake of business)

from anyone in connection with the business ofdtimpany either before or after a transaction isudised or
completed

Exceptions to Prohibition Against Accepting Gift®spitality, Payments or Preferential Treatm

As long as it is not prohibited above aibof the criteria listed below are met, directordicefrs, employees and principal shareholi
may accept gifts (other than cash or cash equivaistruments) or acts of hospitality of reasonafallie without violating the policy.
(In most cases‘reasonable val” is considered to be $50.00 or le:

0 No effort is being made to influence the intendecipien’s professional judgemet

o} Intended recipient’s judgement is not affectedi®y dcceptance of the gift or hospitality. o Intehdecipient has not
solicited the gift or hospitality

In most circumstances, the following gifts, hoslitigapayments or preferential treatment may bespted without violating policy

o} Gifts, gratuities, amenities, or favors motivatgdan obvious family or personal relationship thasts outside of the
company such as gifts from parents, children, ousps

0 Meals, refreshments, travel arrangements or accatatioms, or entertainment, provided tt
-They are of a reasonable value, |

-They are offered in the course of a meetingtbeiooccasion, for the purpose of providing an ooty for a business
discussion or to foster better business relatiand

-They are expenses that would have been paidebogdmpany as a reasonable business expense ghexpimses not
been paid by another par

o] Loans with standard terms may be obtained from haeris or financial institutions other than Old Rdiational Bank,
to finance common needs, for example, home morttgage (except where prohibited by la

o} Advertising or promotional materials of reasonaldtie, such as pens, pencils, note pads, key ¢laledars, and
similar items.



o] Discounts and rebates on merchandise or serviagsléhnot exceed those offered to other custonfatseandividual or
merchant offering the discount/rebe

o} Gifts of reasonable value that are presented im@ction with commonly recognized events, such digldgs, weddings,
births of children, promotions, new jobs, or ratients.

0 Civic, charitable, educational, or religious orgational awards for recognition of services or agplishments

On a case-hy-case basis, the company may apfirexaeceptance of gifts of value or hospitalitye@er than $50.00) under
circumstances not previously specified, as follc

o} The individual makes a full written disclosure difralevant facts and requests prior written appi@s outlined in the
Disclosures section of this polic

Purchase of Preferential Treatme

The company prohibits offering, giving, solictinor accepting bribes, kickbacks, extraordinampeassions, or other devices for the
purchase of favored treatment or reward of favoreatment by governments, other businesses, oridhdils. Any request for or offe
of such kind must be disclosed immediately as oediin the Disclosures section of this poli

Fees or commissions are to be paid only for lesiated business purposes. Hospitality at méalksiness meetings, and social events
may be extended by you, provided it is moderatapopriate to the situation, and avoids compromgithe company, yourself, or tl
recipient.

The services of brokers, dealers, lawyers, ctasis, and other professionals are to be choséneobasis of qualifications, quality,
price and benefit to the compat

Prohibited Lending Practices

Certain specific lending practices are prohibitglez by law or by company policy. For purposeshi$ section, the term “lending officer
refers to any staff member who has been given tgnaduthority by the company.

Personal Financial Involvement in Extending Cre

When you act as a lending officer, as definedeuntProhibited Lending Practices,” you must naoteexi credit (An overdraft is
considered an extension of credit) to the followingless an executive officer has-approved the transactio

o] Clients, if any of the proceeds are to be givearttpaned to you, used to pay a debt owed by yotg benefit you in
any other way

0 Clients, if any of the proceeds enable them tolpase real or personal property fromy
0 Relatives or significant other
o] Companies in which you have an interest as a direofficer, controlling person or partner, or iniegh a member of

your immediate family has such an inter
Borrowing and Lending from Clients, Suppliers, adh&r Staff Member

Company policy prohibits any director, executdficer, employee or principal shareholder fromroaring directly or indirectly from
clients, suppliers, or other staff members on tbein behalf or on behalf of someone else. Simijddgding personal funds to clients,
suppliers, other staff members, agency employedadependent contractors is not allowed unlessr pyritten approval is obtained as
outlined in the Disclosures section of this poli

You may make an occasional loan of nominal valug. (éor lunch) to another staff member as long@nterest is charge

The policy on personal borrowing and lending doatsapply to family members or to loans from ingtons normally in the business
of lending. Family members are defined as spousgmehildren, or relatives (by marriage or othexaji

Granting of Preferential Terms

It is the policy of this company that its lendisgrvices be made available to serve the legitimatiedeserving credit needs of clients
on an equitable basis. Concessions of rate and tathes shall be based on a borroweareditworthiness and overall client relation:
with the company or otherwise in accordance wittmgany policy.



Loans to Insider.

Loans to directors, executive officers, princigaduseholders and their related interests of Old tHeimancial Corporation and Old Po
National Bank are subject to the restrictions amitations of Regulation O of the Federal Reseryst@n. It is the policy of th
company to fully comply with Regulation ¢

Directors, executive officers, principal sharelark and their related interests of the company eobtgin loans from other financial
institutions at the same rates, terms, and comdifias those given to other clients from that fanarinstitution.

Conduct of Insiders

12 CFR § 215, or federal Regulation O, definesitiess” as directors, executive officers, principhbreholders, and the related interests of
each of these persons. These people must takéhedtheir conduct does not violate rules relatmgelf-dealing and personal gains. At no
time are members of this group allowed to take athge of their position in the company for persqgmafit or influence over credit and ott
decisions with regard to their business or persiniaiests.

Insiders are prohibited from being involved in #mproval process and must abstain from voting grigan or business transactions from
which the insider may benefit directly or indirgctThis prohibition extends to professional relagibips with any company or firm receiving
renumeration as a result of the decision to gresdit

Decisions regarding the sale or purchase of compasgts and services must be made in the beststaaf the company, with no influence
on insiders resulting from gifts, entertainmentguaatuities. All conduct of such business musttnaarm’s length.

Insiders must disclose, as outlined in the Disdlessection of this policy, any material interéstyt may have in the business of a borrower,
an applicant, other customer, vendor, or suppliemtransactions with that person could presemictual or potential conflict of interest.

Approval of Insider Transactions

The company is prohibited from entering into ansider transactions (business dealings) unlessiceadaditions are met. "Business dealing"
is defined as follows:

1. The sale, purchase, or other conveyance of aggrids or services to or from the compe
2.  The use of the company's facilities, real or peaspnoperty, or its personne
3.  The lease of property, equipment or other asseis fimm the company

4.  The payment by the company of commissions arfdéw including, but not limited to, brokerage corssions and management,
consultant, architectural, and legal fe

5.  Service agreement

6.  The payment of interest on the deposits of aldéndo the extent that the rate of such intergseeds the amount paid to other
depositors on similar deposits with the comps

In order to be a permissible transaction, a busidesling between the company and an insider messt these conditions:

1.  The business dealing must be intended for thefliesf the company and not be entered into byctrapany merely as an
accommodation for the benefit of the insic

2.  The business dealing must be made on terms atet gitcumstances substantially the same, as hresiling at the time for
comparable business dealings with persons not edusy the regulation. In the absence of compaialdiness dealings, the terms
and circumstances of the business dealing witlingider must be substantially the same, as thaeatbuld apply to business
dealings with persons not covered by the regula

Business dealings between the company and an irgridater than $25,000.00 are considered signifi@ad must be submitted to the Board
of Directors or a committee of the Board for praqproval.

Business dealings that are less than $25,000.06casedered insignificant in nature and effect dodhot warrant the protections established
by this policy.

Insider Transactions Recordkeeping Requirements



Adequate, centralized records of all insider tratisas must be kept in a form and manner thatevifible easy, independent review. The
records must identify:

1. The names of the parties to the transaction otizer the compan)
2. The relationship of the parties to the companytddhe insider)
3. A brief description of the transaction and its ter

4. A notation of any dissenting votes cast along \htih basis of the dissel

Disclosures/ Recordkeeping

Directors, officers, employees and principal shaléérs of the company must make required disclesor@btain prior approval of the
appropriate party in certain cases such as fidyeippointments, outside employment activities, ifgaef gifts, or affiliations which may
result in even the appearance of a conflict ofrege All necessary approvals or disclosures shbelthade as follows:

Employees Report to direct supervis
Officers: Report to an Executive Offict
Executive Vice Presider
and Chief Executive Office Report to Board of Directol
Board Members at
Principal Shareholde! Report to Executive Vice Preside-Administration

It is incumbent upon each director, officer, empleyand principal shareholder to obtain prior apal®and disclose information approprial
in accordance with this policy.

All documentation must be forwarded to the Exeautitice President- Administration so that the polieyy be adequately administered.

Furthermore, all insiders of the company and itssgliaries must make annual disclosures of théitad interests as defined by Regulation O
and in the Definitions section of this policy.

Consequences of Noncompliance

Failure to comply with this policy may result iretkermination of employment or removal from the pamy’s Board. The action taken will
commensurate with the seriousness of the conducaarevaluation of the situation. Serious violagianll be brought to the attention of the
Board of Directors.



INDEPENDENT AUDITOR’S REPORT

To The Board of Directors
Old Point Financial Corporation
Hampton, Virginia

We have audited the accompanying consolidated balsimeets of Old Point Financial Corporation ariibgliaries as of December 31, 2003
and 2002, and the related consolidated statemémesane, cash flows and changes in stockholdeysite for each of the years in the three-
year period ended December 31, 2003. These coasafidinancial statements are the responsibilithefCompan’s management. Our
responsibility is to express an opinion on thegesotidated financial statements based on our audits

We conducted our audits in accordance with audiiagdards generally accepted in the United StdtAmerica. Those standards require
that we plan and perform the audit to obtain reabtmassurance about whether the consolidatedcimestatements are free of material
misstatement. An audit includes examining, on Blasis, evidence supporting the amounts and digds in the consolidated financial
statements. An audit also includes assessing t@uating principles used and significant estimatesle by management, as well as
evaluating the overall financial statement pred@raWe believe that our audits provide a reastmbhsis for our opinion.

In our opinion, the consolidated financial statetegrferred to above, present fairly, in all materéspects, the financial position of Old P
Financial Corporation and subsidiaries as of De@alh, 2003 and 2002, and the results of theiraijmers and their cash flows for each of
the years in the thregear period ended December 3I, 2003, in conformitit accounting principles generally accepted i thnited States «
America.

February 27, 2004
Norfolk, Virginia

/s/Witt Mares HBeggton Smith, PLC

Witt Mares Egdtas Smith, PLC



Old Point Financial Corporation

Power of Attorney

I, Richard F. Clark, do hereby constitutel appoint Robert F. Shuford and Eugene M. Jomgrirue and lawful attorney-ifact, any of
whom acting singly is hereby authorized for me Bnichy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitfiorneys or attorney shall do or cause to be tignértue hereof.
WITNESS my execution hereof this 29th daivarch, 2004

[s/Russell S. Evans, . (SEAL)
Russell S. Evans, {

Old Point Financial Corporation

Power of Attorney

I, Richard F. Clark, do hereby constitutel appoint Robert F. Shuford and Eugene M. Jonalgrirue and lawful attorney-ifact, any of
whom acting singly is hereby authorized for me Bmnochy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commigsimn“Commission”) in respect thereof in connectiath the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiorneys or attorney shall do or cause to be thgnértue hereof.
WITNESS my execution hereof this 29th daarch, 2004

/sIRichard F. Clarl (SEAL)
Richard F. Clarl

Old Point Financial Corporation

Power of Attorney

I, Gerald E. Hansen, do hereby constitatt &ppoint Robert F. Shuford and Eugene M. Jonaigrtrue and lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me & my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneystematy deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commigsimn“Commission”) in respect thereof in connectiath the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiiorneys or attorney shall do or cause to be thgnértue hereof.
WITNESS my execution hereof this 29th dajarch, 2004

[s/Gerald E. Hanse (SEAL)
Gerald E. Hanse




Old Point Financial Corporation

Power of Attorney

I, Gerald E. Hansen, do hereby constitatt a@ppoint Robert F. Shuford and Eugene M. Jontigrirue and lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me @ my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneysteamaty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiorneys or attorney shall do or cause to be tignértue hereof.
WITNESS my execution hereof this 29th daMarch, 2004

[sIStephen D. Harri (SEAL)
Stephen D. Harri

Old Point Financial Corporation

Power of Attorney

I, Gerald E. Hansen, do hereby constitatta@ppoint Robert F. Shuford and Eugene M. Jontigrirue and lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me @ my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiiorneys or attorney shall do or cause to be tignértue hereof.
WITNESS my execution hereof this 29th daivarch, 2004

/s/John Cabot Ishc (SEAL)
John Cabot Isho

Old Point Financial Corporation

Power of Attorney

I, Gerald E. Hansen, do hereby constitate &ppoint Robert F. Shuford and Eugene M. Jonatigrtrue and lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me & my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifigchange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commigsimn“Commission”) in respect thereof in connectiath the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiiorneys or attorney shall do or cause to be thgnértue hereof.

WITNESS my execution hereof this 29th dajarch, 2004



[s/Eugene M. Jorde (SEAL)
Eugene M. Jorda

Old Point Financial Corporation

Power of Attorney

I, Gerald E. Hansen, do hereby constitatta@ppoint Robert F. Shuford and Eugene M. Jontigrirue and lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me & my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commigsimn“Commission”) in respect thereof in connectiath the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiorneys or attorney shall do or cause to be tignértue hereof.
WITNESS my execution hereof this 29th dajarch, 2004

[s/Louis G. Morris (SEAL)
Louis G. Morris

Old Point Financial Corporation

Power of Attorney

I, Gerald E. Hansen, do hereby constitatt &ppoint Robert F. Shuford and Eugene M. Jonaigrtrue and lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me & my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commigsimn“Commission”) in respect thereof in connectiath the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiorneys or attorney shall do or cause to be thgnértue hereof.
WITNESS my execution hereof this 29th daarch, 2004

/sIRobert F. Shufor (SEAL)
Robert F. Shufor

Old Point Financial Corporation

Power of Attorney

I, Gerald E. Hansen, do hereby constitatt &ppoint Robert F. Shuford and Eugene M. Jonaigrtrue and lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me & my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneystematy deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commigsimn“Commission”) in respect thereof in connectiath the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended DecembefB@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiorneys or attorney shall do or cause to be thgnértue hereof



WITNESS my execution hereof this 29th dajarch, 2004

[s/Dr. Arthur D. Green (SEAL)
De. Arthur D. Green

Old Point Financial Corporation

Power of Attorney

[, John B. Morgan, Il, do hereby constitatel appoint Robert F. Shuford and Eugene M. Jomdgrirue and lawful attorney-in-fact, any
of whom acting singly is hereby authorized for mé @ my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneysteamaty deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended DecembefB@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiiorneys or attorney shall do or cause to be tignértue hereof.
WITNESS my execution hereof this 29th daiMarch, 2004

[s/John B. Morgan, | (SEAL)
John B. Morgan, |

Old Point Financial Corporation

Power of Attorney

I, G. Royden Goodson, lll, do hereby cdngti and appoint Robert F. Shuford and Eugene kadp my true and lawful attorney-in-
fact, any of whom acting singly is hereby authadifer me and in my name and on my behalf as a iremd/or officer of Old Point
Financial Corporation (the “Corporation”), to acidato execute any and all instruments as suchnatysror attorney deem necessary or
advisable to enable the Corporation to comply with Securities Exchange Act of 1934, as amendedt()Aand any rules, regulations,
policies or requirements of the Securities Excha@gmmission (the “Commission”) in respect therenfonnection with the preparation and
filing by the Corporation with the Commission of Annual Report on Form 10-K for the year endedebdwer 31, 2003 and any and all
amendments to such Report, together with such stigslements, statements, instruments and docurassisch attorneys or attorney deem
necessary or appropriate.

| do hereby ratify and confirm all my saitfiorneys or attorney shall do or cause to be tignértue hereof.
WITNESS my execution hereof this 29th daMarch, 2004

[sIG. Royden Goodson, | (SEAL)
G. Royden Goodson, |

Old Point Financial Corporation

Power of Attorney

I, Melvin R. Zimm, do hereby constitute aaqgpoint Robert F. Shuford and Eugene M. Jordantragyand lawful attorney-ifact, any o
whom acting singly is hereby authorized for me amiohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its Annuaiprt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate



| do hereby ratify and confirm all my saitiiorneys or attorney shall do or cause to be thgnértue hereof.
WITNESS my execution hereof this 29th davarch, 2004

[sIMelvin R. Zimm (SEAL)
Melvin R. Zimm

Old Point Financial Corporation

Power of Attorney

I, Dr. H. Robert Schappert, do hereby dtutst and appoint Robert F. Shuford and Eugenedwlah, my true and lawful attorney-in-
fact, any of whom acting singly is hereby authadifer me and in my name and on my behalf as a wiremd/or officer of Old Point
Financial Corporation (the “Corporation”), to actdsto execute any and all instruments as suchnatysror attorney deem necessary or
advisable to enable the Corporation to comply with Securities Exchange Act of 1934, as amendedt()Aand any rules, regulations,
policies or requirements of the Securities Excha@gmmission (the “Commission”) in respect therenfonnection with the preparation and
filing by the Corporation with the Commission of Annual Report on Form 10-K for the year endedebdwer 31, 2003 and any and all
amendments to such Report, together with such stigslements, statements, instruments and docurassisch attorneys or attorney deem
necessary or appropriate.

| do hereby ratify and confirm all my saitiorneys or attorney shall do or cause to be thgnértue hereof.
WITNESS my execution hereof this 29th dajarch, 2004

/s/Dr. H. Robert Schappe (SEAL)
Dr. H. Robert Schappe

Old Point Financial Corporation

Power of Attorney

I, James Reade Chisman, do hereby corestid appoint Robert F. Shuford and Eugene M. dordy true and lawful attorney-in-fact,
any of whom acting singly is hereby authorizedrfag and in my name and on my behalf as a direchioanfficer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maly deem necessary or advisable to
enable the Corporation to comply with the Secwsiigchange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commigsimn“Commission”) in respect thereof in connectiaith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@3 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my saitiorneys or attorney shall do or cause to be thgnértue hereof.
WITNESS my execution hereof this 29th dajarch, 2004

/slJames Reade Chism (SEAL)
James Reade Chism




EXHIBIT 21. SUBSIDIARIES OF THE REGISTRANT

The Old Point National Bank of Phoebus, a whollyred subsidiary of the Corporation, is a nationaldireg association subject to regulation
by the Comptroller of the Currency, the Federal @pinsurance Corporation, and the Federal Resgystem.

Old Point Trust and Financial Services, N.A., a Ifhowned subsidiary of the Corporation, is a naibbanking association subject to
regulation by the Comptroller of the Currency, éimel Federal Reserve Syste



