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PART |

Iltem 1. Business
GENERAL

Old Point Financial Corporation (the “Company”) wasorporated under the laws of Virginia on Febyub8, 1984, for the purpose of
acquiring all the outstanding common stock of The Point National Bank of Phoebus (the “Bank”)connection with the reorganization of
the Bank into a one-bank holding company structéitéhe annual meeting of the stockholders on M&th1984, the proposed
reorganization was approved by the requisite stolckdn vote. At the effective date of the reorgati@aon October 1, 1984, the Bank mert
into a newly formed national bank as a wholly-owsedsidiary of the Company, with each outstandivaye of common stock of the Bank
being converted into five shares of common stocthefCompany.

The Company completed a spin-off of its trust depant as of April 1, 1999. The newly formed orgauiian is chartered as Old Point Trust
and Financial Services, N.A. (“Trust”). Trust isvholly-owned subsidiary of the Company. The Compapyimary activity is as a holding
company for the common stock of the Bank and TiTis& principal business of the Company is condutitezligh its subsidiaries which
continue to conduct business in substantially fHleesmanner and from the same offices.

The Bank is a national banking association thatfwasded in 1922. As of the end of 2005, the Baad gighteen offices in the cities of
Hampton, Newport News, Norfolk, Virginia Beach abdesapeake as well as James City and York Couiryinia, and provides a full ran
of banking and related financial services, inclgdifiecking, savings, time deposits, and other depgsservices, commercial, industrial,
residential real estate, consumer loan servicesafekeeping services. The Bank’s nineteenth brdachted in Isle of Wight County should
open in the first quarter of 2006.

As of December 31, 2005, the Company had ass&s44f.0 million, loans of $494.7 million, deposifs$$36.7 million, and stockholders’
equity of $71.1 million. At year-end, the Compamglats subsidiaries had a total of 296 employeéxfavho were part-time.

The Company’s market area is Hampton Roads, whidiades Williamsburg, Poquoson, Newport News, HampChesapeake, Norfolk,
Virginia Beach, Portsmouth and Suffolk. The arem ahcludes the counties of Isle of Wight, Gloueesiames City, Mathews, York and
Surry. In 2003, the United States Census Bureakerhhlampton Roads as the 8#host populous Metropolitan Statistical Area (MSAXhe
United States. The Hampton Roads MSA is the langesket between Washington D.C. and Atlanta, GAl, tae fourth largest MSA in the
southeast. The region has seen a 13% increas@igbon between 1990 and 2004 and is home tmjest 1.6 million people. The Hampton
Roads Planning District Commission predicts HamiRoads will have more than 1.8 million resident2b1 8.

Hampton Roads features the largest and fastestigggyert in the country, a diverse economy andlid soilitary sector with major military
headquarters and the world’s largest naval basginBsses are attracted to Hampton Roads for a nushEectors, including a relatively low
cost of living, a high quality of life, and a wellucated and able labor force.

In the Bank’s market area, the Company competds latije national and regional financial instituBpsavings and loans and other
independent community banks, as well as creditngjimutual funds and life insurance companiesebs®d competition has come from out-
of-state banks through their acquisition of Virgiliased banks.

The banking business in Virginia, and in the Bankisnary service area in Hampton Roads, is higbipgetitive for both loans and deposits,
and is dominated by a relatively small number oféabanks with many offices operating over a wideggaphic area. Among the advantages
such large banks have over the Company is thdityata finance wide-ranging advertising campaigmsl, by virtue of their greater total
capitalization, to have substantially higher lewgdiimits than the Bank.

Factors such as interest rates offered, the nuanizktocation of branches and the types of prochféésed, as well as the reputation of the
institution affect competition for deposits andisaThe Company competes by
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emphasizing customer service and technology, éstatnl long-term customer relationships and bugdinstomer loyalty, and providing
products and services to address the specific rfatle Company’s customers. Through the BankCQbmpany targets individual and small-
to-medium size business customers.

No material part of the Ba’s business is dependent upon a single or a fetoress, and the loss of any single customer woatdave a
materially adverse effect upon the Bank’s business.

As of June 30, 2005, the Bank held eighth placé 846 total market share of all Hampton Roads dépoBhe Bank’s total deposits for the
entire Hampton Roads area dipped slightly betweee 2004 and June 2005. We remain strong on thieseéa, with 13% market share,
retaining third place.

The Company maintains a website on the Interneiat.oldpoint.com. The Company makes available free of charge, dhrough its
website, its proxy statements, annual reports amHA®-K, quarterly reports on Form 10-Q, curremarés on Form 8-K, and any
amendments to those reports as soon as reasomabticable after such material is electronicallgdiwith the Securities and Exchange
Commission (“SEC"). This reference to the Compangternet address shall not, under any circumstriedeemed to incorporate the
information available at such Internet address thi® Form 10-K or other SEC filings. The infornmatiavailable at the Company’s Internet
address is not part of this Form KOsr any other report filed by the Company with BiC. The public may read and copy any documeai
Company files at the SEC’s Public Reference Roof0atF Street, N.E. Washington, D.C. 20549. Thdipubay obtain information on the
operation of the Public Reference Room by callmg$EC at 1-800-SEC-0330. The Company’s SEC fileagsalso be obtained on the
SEC'’s website on the Internet at www.sec.gov

REGULATION AND SUPERVISION

Set forth below is a brief description of somehd## tnaterial laws and regulations that affect then@any. The description of these statutes
regulations is only a summary and does not putpdre complete. This discussion is qualified ireitgirety by reference to the statutes and
regulations summarized below. No assurance caiivia that these statutes or regulations will natnaie in the future.

General.The Company is subject to the periodic reportirquneements of the Securities Exchange Act of 1834amended (the “Exchange
Act”), which include, but are not limited to, thiérfg of annual, quarterly and other reports witle Securities and Exchange Commission (the
“SEC"). As an Exchange Act reporting company, ttempany is directly affected by the Sarbanes-Oxleyad% 2002 (the “SOX”"), which is
aimed at improving corporate governance and rampprocedures and requires additional corporatem@nce measures and expanded
disclosure of the Company’s corporate operatiomnkiaternal controls. The Company is complying vitib applicable SEC and other rules
and regulations implemented pursuant to the SOXiraedds to comply with any applicable rules argutations implemented in the future.
Although the Company has incurred and will contitmécur additional expense in complying with firevisions of the SOX and the
resulting regulations, this compliance has not laad, is not expected to have, a material impat¢herCompany’s financial condition or
results of operations.

The Company is a bank holding company within theamieg of the Bank Holding Company Act of 1956, émdegistered as such with, and
subject to the supervision of, the Board of Govesritederal Reserve System (the “FRB”). Generalhargk holding company is required to
obtain the approval of the FRB before it may acgaif or substantially all of the assets of anylhamd before it may acquire ownership or
control of the voting shares of any bank if, afising effect to the acquisition, the bank holdtwmpany would own or control more than
of the voting shares of such bank. The FRB'’s apgirsvalso required for the merger or consolidatbbank holding companies.

The Company is required to file periodic reportdwthe FRB and provide any additional informatiba FRB may require. The FRB also has
the authority to examine the Company and its sudosés, as well as any arrangements between thep@wyrand its subsidiaries, with the
cost of any such examinations to be borne by thefgamy.

Banking subsidiaries of bank holding companiesadse subject to certain restrictions imposed byefFaldaw in dealings with their holding
companies and other affiliates. Subject to cemagtrictions set forth in the Federal Reserve Adiank can loan or extend credit to an
affiliate, purchase or invest in the securitiesofaffiliate,
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purchase assets from an affiliate or issue a gtegaacceptance or letter of credit on behalf cdffifiate, as long as the aggregate amount of
such transactions of a bank and its subsidiariés itei affiliates does not exceed 10% of the capitack and surplus of the bank on a per
affiliate basis or 20% of the capital stock andotus of the bank on an aggregate affiliate basisddition, such transactions must be on t¢
and conditions that are consistent with safe andddanking practices. In particular, a bank asdufbsidiaries generally may not purchase
from an affiliate a low-quality asset, as definedhie Federal Reserve Act. These restrictions@seent a bank holding company and its
other affiliates from borrowing from a banking sigigry of the bank holding company unless the loamssecured by marketable collatere
designated amounts. Additionally, the Company &mdubsidiaries are prohibited from engaging itiaieitie-in arrangements in connection
with any extension of credit, sale or lease of propor furnishing of services.

A bank holding company is prohibited from engagimgr acquiring direct or indirect ownership or t@hof more than 5% of the voting
shares of any company engaged in nonbanking aetiviA bank holding company may, however, engage Brcquire an interest in a
company that engages in activities which the FR8determined by regulation or order are so clossbted to banking as to be a proper
incident to banking. In making these determinatidhs FRB considers whether the performance of agthities by a bank holding company
would offer advantages to the public that outweigksible adverse effects.

As a national bank, the Bank is subject to regaigtsupervision and regular examination by thed@ftif the Comptroller of the Currency (
“Comptroller”). Each depositor's account with tharik is insured by the Federal Deposit Insuranc@@ation (the “FDIC")to the maximur
amount permitted by law, which is currently $10@06r each depositor. The Bank is also subjecettain regulations promulgated by the
FRB and applicable provisions of Virginia law, ifeioas they do not conflict with or are not preeeaplby Federal banking law.

As a non-depository national banking associationsilis subject to regulation, supervision and l@gexamination by the Comptroller.
Trust's exercise of fiduciary powers must complyhaRegulation 9 promulgated by the Comptroller wuitth Virginia law.

The regulations of the FDIC, the Comptroller andBFfdvern most aspects of the Company’s busineskidimg deposit reserve
requirements, investments, loans, certain checkiclg activities, issuance of securities, paymémltividends, branching, deposit interest rate
ceilings and numerous other matters. As a conseguafithe extensive regulation of commercial bagldntivities in the United States, the
Company’s business is particularly susceptibleh@nges in state and Federal legislation and regafatwhich may have the effect of
increasing the cost of doing business, limitingmissible activities or increasing competition.

Capital RequirementsThe FRB, the Comptroller and the FDIC have adoptddbased capital adequacy guidelines for ban#ihgl
companies and banks. These capital adequacy remdatre based upon a risk-based capital deteriminathereby a bank holding
company’s capital adequacy is determined in lighhe risk, both on- and off-balance sheet, comt@iim the company’s assets. Different
categories of assets are assigned risk weightingisebregulatory agencies and are counted as anage of their book value. See
“Management’s Discussion and Analysis — Capitaldreses” Part Il, Item 7.

Federal Deposit Insurance Corporation Improvementt®of 1991 (“FDICIA”). There are five capital categories applicable taried
institutions, each with specific regulatory consenges. If the appropriate Federal banking agen®rménes, after notice and an opportunity
for hearing, that an insured institution is in arsafe or unsound condition, it may reclassify tisifution to the next lower capital category
(other than critically undercapitalized) and reguhie submission of a plan to correct the unsatexsound condition. The Comptroller has
issued regulations to implement these provisiomgldd these regulations, the categories are:

a. Well Capitalized —the institution exceeds the required minimum ldgeleach relevant capital measure. A well capigalimstitution
is one (i) having a Risk-based Capital Ratio of 1@greater, (ii) having a Tier 1 Risk-based Cdgatio of 6% or greater, (iii) having a
Leverage Ratio of 5% or greater and (iv) that isqubject to any order or written directive to maetl maintain a specific capital level for
capital measure.

b. Adequately Capitalized — the institution meéis tequired minimum level for each relevant capitahsure. No capital distribution
may be made that would result in the institutiondseing undercapitalized. An adequately capitalimstitution is one (i) having a Ridkase«
Capital Ratio of 8% or greater, (ii) having a Tler
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Risk-based Capital Ratio of 4% or greater and lféying a Leverage Ratio of 4% or greater or a taaye Ratio of 3% or greater if the
institution is rated composite 1 under the CAMEIC&jital, Assets, Management, Earnings, Liquidityt Sensitivity to market risk) rating
system.

c. Undercapitalized — the institution fails to méas required minimum level for any relevant cadpit@asure. An undercapitalized
institution is one (i) having a Risk-based CapRalio of less than 8% or (ii) having a Tier 1 Risksed Capital Ratio of less than 4% or
(i) having a Leverage Ratio of less than 4%,fdhe institution is rated a composite 1 under@#VELS rating system, a Leverage Ratio of
less than 3%.

d. Significantly Undercapitalized — the institutiemsignificantly below the required minimum le¥ef any relevant capital measure. A
significantly undercapitalized institution is origlaving a Risk-based Capital Ratio of less th&nd (ii) having a Tier 1 Risk-based Capital
Ratio of less than 3% or (iii) having a Leveragdi®af less than 3%.

e. Critically Undercapitalized — the institutionilfato meet a critical capital level set by the aympiate federal banking agency. A
critically undercapitalized institution is one hiagia ratio of tangible equity to total assets thatqual to or less than 2%.

An institution which is less than adequately cdjziéml must adopt an acceptable capital restorgian, is subject to increased regulatory
oversight, and is increasingly restricted in thepgcof its permissible activities. Each companyifgeontrol over an undercapitalized
institution must provide a limited guarantee tlinet institution will comply with its capital restdi@an plan. Except under limited circumstan
consistent with an accepted capital restoration,@a undercapitalized institution may not grow. rdercapitalized institution may not
acquire another institution, establish additiorralnzh offices or engage in any new line of busingssss determined by the appropriate
Federal banking agency to be consistent with aaped capital restoration plan, or unless the Fild@rmines that the proposed action will
further the purpose of prompt corrective actione Blppropriate Federal banking agency may take etmgnaauthorized for a significantly
undercapitalized institution if an undercapitalizestitution fails to submit an acceptable capigstoration plan or fails in any material res)

to implement a plan accepted by the agency. Acallfi undercapitalized institution is subject tovima a receiver or conservator appointed to
manage its affairs and for loss of its charterdnduct banking activities.

An insured depository institution may not pay a agement fee to a bank holding company controlliveg institution or any other person
having control of the institution if, after makitige payment, the institution would be undercag&ali In addition, an institution cannot make
a capital distribution, such as a dividend or otftistribution that is in substance a distributidrcapital to the owners of the institution if
following such a distribution the institution woub@é undercapitalized. Thus, if payment of such aagament fee or the making of such
dividend would cause the Bank to become underdegath it could not pay a management fee or divitienthe Company.

Deposit Insurance AssessmenFDICIA also requires the FDIC to implement a risksed assessment system in which the insurancéupn
relates to the probability that the deposit insoeafund will incur a loss and directs the FDIC ¢ semi-annual assessments in an amount
necessary to increase the reserve ratio of the Bekance Fund to at least 1.25% of insured dé&posia higher percentage as determined to
be justified by the FDIC.

The FDIC has promulgated implementing regulatitvag base an institution’s risk category partly updrether the institution is well
capitalized (“1"), adequately capitalized (“2") ender capitalized (“3"), as defined under the Pro@prrective Action Regulations. In
addition, each insured depository institution isigised to one of three “supervisory subgroups."g8oip “A” institutions are financially
sound institutions with few minor weaknesses, sabgr‘B” institutions demonstrate weaknesses whiamgt corrected, could result in
significant deterioration, and subgroup “C” instiitins are those as to which there is a substgmiidlability that the FDIC will suffer a loss in
connection with the institution unless effectivéi@e is taken to correct the areas of weakness.

Mortgage Banking RegulationThe Bank’s mortgage banking operation is subjetié¢orules and regulations of, and examinatiorhieyd.S.
Department of Housing and Urban Development, thdeFed Housing Administration, the Veterans Admirason and other federal and state
regulatory authorities with respect to originatipgocessing and selling mortgage loans.
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Gramm-Leach-Bliley Act of 1999The Gramm-Leach-Bliley Act of 1999 (the “GLBA”") ifgmented major changes to the statutory
framework for providing banking and other finan@atvices in the United States. The GLBA, amongicthings, eliminated many of the
restrictions on affiliations among banks and seimsrifirms, insurance firms and other financiavim providers. A bank holding company
that qualifies as a financial holding company Ww#l permitted to engage in activities that are fomrin nature or incident or complementary
to financial activities. The activities that the BA expressly lists as financial in nature includsurance underwriting, sales and brokerage
activities, providing financial and investment agbry services, underwriting services and limitedahant banking activities.

To become eligible for these expanded activitigsgam@k holding company must qualify as a financ@ting company. To qualify as a
financial holding company, each insured depositasyitution controlled by the bank holding companyst be well-capitalized, well-
managed and have at least a satisfactory ratingrihd CRA (discussed below). In addition, the blankling company must file with the
FRB a declaration of its intention to become aritrial holding company. While the Company satisfiesse requirements, the Company has
elected for various reasons not to be treatedfiasuacial holding company under the GLBA.

The GLBA has not had a material adverse impacherCompany’s or the Bank’s operations. To the evtteat it allows banks, securities
firms and insurance firms to affiliate, the finascéervices industry has experienced further caestbn, which has the result of increasing
competition that we face from larger institutiomslaother companies offering financial products sexvices, many of which may have
substantially greater financial resources.

The GLBA and certain new regulations issued by rfaldeanking agencies also provide protections agalve transfer and use by financial
institutions of consumer nonpublic personal infotiora A financial institution must provide to itsistomers, at the beginning of the customer
relationship and annually thereafter, the institois policies and procedures regarding the handifrustomers’ nonpublic personal financial
information. These privacy provisions generallytpbit a financial institution from providing a cesher’s personal financial information to
unaffiliated third parties unless the institutiasaloses to the customer that the information magdprovided and the customer is given the
opportunity to opt out of such disclosure.

Community Reinvestment Acthe Bank is subject to the requirements of the Canitp Reinvestment Act (the “CRA"). The CRA imposes
on financial institutions an affirmative and onggiobligation to meet the credit needs of their lagemmunities, including low and moderate-
income neighborhoods, consistent with the safesanethd operation of those institutions. A finanaiatitution’s efforts in meeting

community credit needs currently are evaluatedasisgd the examination process pursuant to twebsessment factors. These factors alst
considered in evaluating mergers, acquisitionsappdications to open a branch or facility.

USA PATRIOT Act.The USA PATRIOT Act became effective on October2®)1 and provides for the facilitation of inforneett sharing
among governmental entities and financial institogi for the purpose of combating terrorism and mdaendering. Among other provisions,
the USA PATRIOT Act permits financial institutiongpon providing notice to the United States Tregstar share information with one
another in order to better identify and reportte tederal government concerning activities thag imaolve money laundering or terrorists’
activities. The USA PATRIOT Act is considered arsiigant banking law in terms of information dissloe regarding certain customer
transactions. Certain provisions of the USA Patict impose the obligation to establish anti-motayndering programs, including the
development of a customer identification progrand the screening of all customers against any gowent lists of known or suspected
terrorists. Although it does create a reportinggailon and compliance costs, the USA PATRIOT Aas hot materially affected the Bank’s
products, services or other business activities.

Reporting Terrorist ActivitiesThe Federal Bureau of Investigation (“FBHas sent, and will send, our banking regulatoryneigs lists of th:
names of persons suspected of involvement in thee8der 11, 2001, terrorist attacks on New Yorly @id Washington, DC. The Bank has
been requested, and will be requested, to searcbabrds for any relationships or transactionk wérsons on those lists. If the Bank finds
any relationships or transactions, it must filaiggcious activity report and contact the FBI.

The Office of Foreign Assets Control (“OFAC”), whics a division of the Department of the Treasisy,
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responsible for helping to insure that United Statetities do not engage in transactions with “@aghof the United States, as defined by
various Executive Orders and Acts of Congress. ORASsent, and will send, our banking regulatognages lists of names of persons and
organizations suspected of aiding, harboring oagimy in terrorist acts. If the Bank finds a nameaay transaction, account or wire transfer
that is on an OFAC list, it must freeze such actdiile a suspicious activity report and notify thBI. The Bank has appointed an OFAC
compliance officer to oversee the inspection o&itsounts and the filing of any notifications. TBenk actively checks high-risk OFAC areas
such as new accounts, wire transfers and custalegr The Bank performs these checks utilizingwgafe, which is updated each time a
modification is made to the lists provided by OFA& other agencies of Specially Designated Natioaadl Blocked Persons.

Consumer Laws and Regulation$he Bank is also subject to certain consumer lawdsragulations that are designed to protect consiime
transactions with banks. While the list set foréindin is not exhaustive, these laws and regulaiiwiade the Truth in Lending Act, the Truth
in Savings Act, the Electronic Funds Transfer Alog, Expedited Funds Availability Act, the Equal GiteOpportunity Act, the Fair Credit
Reporting Act and the Fair Housing Act, among ath&hese laws and regulations mandate certainogdisa requirements and regulate the
manner in which financial institutions transactibess with customers. The Bank must comply withapgplicable provisions of these
consumer protection laws and regulations as pats @hgoing customer relations.

Iltem 1A. Risk Factors

The Company is subject to interest rate risk andiations in interest rates may negatively affecs itinancial performanceThe Company’s
profitability depends in substantial part on it$ imerest margin, which is the difference betw#enrates received on loans and investments
and the rates paid for deposits and other sourfdesids. The net interest margin depends on magipfa that are partly or completely outs

of the Company’s control, including competitiondéeal economic, monetary and fiscal policies, as@hemic conditions generally. Changes
in interest rates affect operating performancefarahcial condition. The Company tries to minimizeexposure to interest rate risk, but it is
unable to completely eliminate this risk. Becaukthe differences in the maturities and repricihguacteristics of interest-earning assets and
interest-bearing liabilities, changes in interedés do not produce equivalent changes in interesine earned on interest-earning assets and
interest paid on interest-bearing liabilities. Addiagly, fluctuations in interest rates could acdady affect the Company’s net interest margin
and, in turn, its profitability. At December 31,3) based on scheduled maturities only, the Conipdrajance sheet was liability sensitive at
the one year time frame and, as a result, itsntetdst margin will tend to decrease in a risirtgriest rate environment and increase in a
declining interest rate environment.

In addition, any substantial and prolonged incréasearket interest rates could reduce the Bank&tamers’ desire to borrow money or
adversely affect their ability to repay their oatsfing loans by increasing their credit costs.regerate changes could also affect the fair
value of the Company’s financial assets and liaédi Accordingly, changes in levels of marketiagt rates could materially and adversely
affect the Company’s net interest margin, asselityuban origination volume, business, finanaiahdition, results of operations and cash
flows.

The Company’s substantial dependence on dividenmdsifits subsidiaries may prevent it from paying wignds to its stockholders and
adversely affect its business, results of operasian financial condition.The Company is a separate legal entity from itsislidries and

does not have significant operations or revenuéss afwn. The Company substantially depends orddivils from its subsidiaries to pay
dividends to stockholders and to pay its operagixygenses. The availability of dividends from thbssdiaries is limited by various statues .
regulations. It is possible, depending upon tharfaial condition of the Company and other factthrat the OCC could assert that payment of
dividends by the subsidiaries is an unsafe or umdquactice. In the event the subsidiaries are lertatpay dividends to the Company, the
Company may not be able to pay dividends on thegamy's common stock, service debt or pay operaikpenses. Consequently, the
inability to receive dividends from the subsidiarimuld adversely affect the Company’s financialdition, results of operations, cash flows
and prospects and limit stockholders’ return, i,a@o capital appreciation..

The Company'’s profitability depends significantlyndocal economic conditionsThe Company’s success depends primarily on thergene
economic conditions of the markets the Companyatpstrin. Unlike larger financial institutions tfaae more geographically diversified, the
Company provides banking and financial services
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to customers primarily in Eastern Virginia. Thedbeconomic conditions in this area have a sigaifidmpact on the demand for loans, the
ability of the borrowers to repay these loans dmeMalue of the collateral securing these loansigaificant decline in general economic
conditions, caused by inflation, recession, acteobrism, an outbreak of hostilities or otheemiational or domestic calamities,
unemployment or other factors beyond our contraladémpact these local economic conditions and @oggatively affect the financial
results of the Company’s operations.

A decline in real estate values could cause a diigant portion of the Compan’s loan portfolio to be under-collateralized and aérsely
impact the Company’s operating results and finank@ndition. The market value of real estate, particularly esahte held for investment,
can fluctuate significantly in a short period @hé as a result of market conditions in the geogcagtea in which the real estate is located. If
the value of the real estate serving as collaterahe Company’s loan portfolio were to declinetenally, a significant part of the loan
portfolio could become under-collateralized. If thans that are collateralized by real estate bedvoubled during a time when market
conditions are declining or have declined, therthaevent of foreclosure, the Company may notiibe @ realize the amount of collateral
that it anticipated at the time of originating than. In that event, the Company may have to irs&éts provision for loan losses, which could
have a material adverse effect on its operatinglteand financial condition.

Market Risk affects the earnings of TrusThe fee structure of Trust is generally based upermarket value of accounts under
administration. Most of these accounts are investedjuities of publicly traded companies and ddligations of both government agencies
and publicly traded companies. As such, fluctuaionthe equity and debt markets in general cae badirect impact upon the earnings of
Trust.

The Company may be adversely affected by changegirernment monetary policAs a bank holding company, business is affectethby
monetary policies established by the Board of Gowey of the Federal Reserve System, which reguth&esational money supply in order to
mitigate recessionary and inflationary pressumesetting its policy, the Federal Reserve mayagtitechniques such as the following:

* Engaging in open market transactions in UnitedeStgbvernment securitie
e Setting the discount rate on member bank borrowiagd
» Determining reserve requiremer

These techniques may have an adverse effect orsitiégaels, net interest margin, loan demand ofGbmpany’s business and operations.

The allowance for loan losses may not be adequatedver actual losse# significant source of risk arises from the posgibthat losses
could be sustained because borrowers, guarantatsetated parties may fail to perform in accordawith the terms of their loans and lea
Like all financial institutions, the Company maiimisan allowance for loan losses to provide fonldafaults and non-performance. The
allowance for loan losses may not be adequatever@ctual loan losses. In addition, future prannsifor loan losses could materially and
adversely affect the Company’s operating resulte dllowance for loan losses is determined by aaiyhistorical loan losses, current
trends in delinquencies and charge-offs, plangfoblem loan resolutions, changes in the size angposition of the loan portfolio and
industry information. Also included in managememtstimates for loan losses are considerationsmegthect to the impact of economic
events, the outcome of which are uncertain. Theustnof future losses is susceptible to changesam@mic and other conditions, including
changes in interest rates, that may be beyond dhep@ny’s control and these future losses may exceednt estimates. Federal regulatory
agencies, as an integral part of their examingiimeess, review the Company’s loans and allowanckén losses. While management
believes that the Comparsyallowance is adequate to cover current losseCtimpany cannot assure investors that it willnsetd to increa:
the allowance or that regulators will not require aillowance to be increased. Either of these oecoes could materially and adversely af
earnings and profitability.

The Company and its subsidiaries are subject toemsive regulation which could adversely affect thefine Company is subject to
extensive regulation by federal, state and locakgumental authorities and is subject to varioussland judicial and administrative decisic
imposing requirements and restrictions on partlafaperations. Regulations adopted by these @igenwhich are generally intended to
protect depositors and customers rather than tefitestockholders, govern a comprehensive rangeaiters including, without
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limitation, ownership and control of the Companstmres, acquisition of other companies and bustsepgrmissible activities for the
Company and its subsidiaries may engage in, mantenof adequate capital levels and other aspeofsenations. These regulations could
limit the Company’s growth by restricting certaihits activities. The laws, rules and regulatiopplacable to the Company are subject to
regular modification and change. Regulatory chargesd subject the Company to more demanding régyl@ompliance requirements
which could affect the Company in unpredictable adderse ways. Such changes could subject the Gonmipadditional costs, limit the
types of financial services and products it magwo#nd/or increase the ability of nbanks to offer competing financial services andipots,
among other things. Failure to comply with lawgulations or policies could result in sanctionségulatory agencies, civil money penalties
and/or reputation damage, which could have a natadiverse effect on the Compaspusiness, financial condition and results of afiens.
Legislation and regulatory initiative containingdeiranging proposals for altering the structurgutation and competitive relationship of
financial institutions are introduced regularly.eT@ompany cannot predict whether or what form oppsed statute or regulation will be
adopted or the extent to which such adoption méectbur business.

The Company'’s future success depends on its abiitgompete effectively in the highly competitivedncial services industryThe
Company faces substantial competition in all pha$és operations from a variety of different coatipors. Growth and success depends on
the Company’s ability to compete effectively insthighly competitive financial services environmeviany competitors offer products and
services that are not offered by the Company, aadynhave substantially greater resources, namgmé@m and market presence that bel
them in attracting business. In addition, largenpetitors may be able to price loans and deposieraggressively and may have larger
lending limits that would allow them to serve thiedit needs of larger customers. Some of the filahservice organizations with which the
Company competes are not subject to the same defyregulation as is imposed on bank holding congssand federally insured national
banks. As a result, these non-bank competitors basain advantages over the Company in accessimtjrfg and in providing various
services. The financial services industry couldopee even more competitive as a result of legistatiggulatory and technological changes
and continued consolidation. Failure to competeatffely to attract new and retain current cust@methe Company’s markets could cause
it to lose market share, slow its growth rate amy imave an adverse effect on its financial condiéind results of operations.

Negative public opinion could damage our reputatiamd adversely impact the Compé's business, financial condition and results of
operation.Reputation risk, or the risk to the Company’s bas#) financial condition and results of operatiamf negative public opinion, is
inherent in the financial services industry. Negaipublic opinion can result from actual or allegedduct in any number of activities,
including lending practices and corporate govereaand from actions taken by government regulandscommunity organizations in
response to those activities. Negative public apirtould adversely affect the Company’s abilitkéep and attract customers and employees
and could expose it to litigation and regulatortiaac Damage to the Company’s reputation could exhlg affect deposits and loans and
otherwise negatively affect the Company’s businfisancial condition and results of operation.

The Company and its subsidiaries are subject tmsaction risk, which could adversely affect busise$inancial condition and results of
operation.The Company and its subsidiaries, like all busiessare subject to transaction risk, which is isle of loss resulting from human
error, fraud or unauthorized transactions due adéguate or failed internal processes and systamsexternal events that are wholly or
partially beyond the Company’s control (includifigr, example, computer viruses or electrical ordetamunications outages). Transaction
risk also encompasses compliance (legal) risk, kvisi¢he risk of loss from violations of, or nongalfance with, laws, rules, regulations,
prescribed practices or ethical standards. AlthahghCompany and its subsidiaries seek to mitigaerational risk through a system of
internal controls, there can be no assurancetlegtwill not suffer losses from operational riskghe future that may be material in amount.
Any losses resulting from transaction risk coukktshe form of explicit charges, increased openaii@osts, litigation costs, harm to
reputation or forgone opportunities, any and allvbfch could have a material adverse effect onrass, financial condition and results of
operations.

Item 1B. Unresolved Staff Comments
None.
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Item 2. Properties

The Bank owns the main office located in Hamptomgivia, five office buildings and 12 branches. Aflthese are owned directly and free of
any encumbrances. The land at the Fort Monroe hraneased by the Bank under an agreement expiti@gtober 2011. The remaining
four branches are leased from unrelated partiesrdedses with renewal options that expire in argretirom three to eight years.

For more information concerning the commitmentsasralirrent leasing agreements, see Note 11 of diesNo Consolidated Financial
Statements included in Item 8, “Financial Statermamtd Supplementary Data” of this report on ForaK10

The Bank owns one property in Isle of Wight Countyich is designated as a future branch locatioe. Bank anticipates opening this bra
in the first quarter of 2006. The Bank has enténézla contract for $4.0 million to purchase a phaf land and the improvements located
thereon in the City of Virginia Beach. The closimgthis property is scheduled for the third quaofe2006. This location is currently planned
to be used as a branch location.

Item 3. Legal Proceedings
The Company is not a party to any material pentiiggl proceedings before any court, administragigency, or other tribunal.

Item 4. Submission of Matters to a Vote of Securityolders
There were no matters submitted to a vote of sgchiolders during the quarter ended December 31520
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EXECUTIVE OFFICERS OF THE REGISTRANT

Executive
Name (Age) Officer Principal Occupation
And Present Position Since During Past Five Year:
Robert F. Shuford (68) 1965 Banker
Chairman, President & Chief Executive
Officer

Old Point Financial Corporation;
Chairman of the Board
Old Point National Ban

Louis G. Morris (51) 1988 Banker
Executive Vice President/OPNB
Old Point Financial Corporatic

Cary B. Epes(57) 1994 Banker
Senior Vice President/Business

Development & Lending

Old Point Financial Corporatic

Margaret P. Caushby(55) 1996 Banker
Senior Vice President/Risk Management
Old Point Financial Corporatic

Laurie D. Grabow (48) 1999 Banker
Chief Financial Officer & Senior Vice

President/Finance

Old Point Financial Corporatic

Eugene M. Jordan, I (51) 2003 Banker
Executive Vice President/Trust
Old Point Financial Corporatic

Robert F. Shuford, Jr. (41) 2003 Banker
Senior Vice President/Operations
Old Point Financial Corporatic
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Part Il

Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Edty Securities

The common stock of the Company is quoted on th&NAQ Global Market under the symbol “OPOF”. The pmate number of
stockholders of record as of February 28, 2006 y280. The range of high and low prices and dividgpaid per share of the Company’s
common stock for each quarter during 2005 and 20@4esented in Item 7 of this report on Form 10sKler “Capital Resources” and is
incorporated herein by reference. Additional infation related to stockholder matters can be foariddte 15 “Regulatory Matters” of the
Notes to Consolidated Financial Statements fourittm 8“Financial Statements” and Supplementary Data isfrigport on Form 10-K.

Maximum
Number of
Shares that
Total Number May Yet Be
of Shares Purchased
Total Average Purchased Under the
Number Price Paic as Part of the Repurchase
of Shares Repurchase
Period Purchasec Per Share Program (1) Program (1)
10/1/2005- 10/31/200¢ 398 29.8¢ 398 200,13:
11/1/200%- 11/30/200¢ — — — 200,13:
12/1/200%- 12/31/200¢ 6,58¢ 29.21 6,58¢ 193,54!
Total 6,98: 6,98:

(1) On February 8, 2005, the Company authorizetbgram to repurchase during the current calendar ye to an aggregate of five
percent (5%) of the shares of the Company’s comstock outstanding as of January 1 of the currelendar year. There is currently
no stated expiration date for this program. The gamy has repurchased 7,137 shares under the cprogmam. The Company
repurchased 6,983 shares of the Com’s common stock during the quarter ended Decemhe2(8b.
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Iltem 6. Selected Financial Data

The following table summarizes the Company’s penfamce for the past five years.

SELECTED FINANCIAL HIGHLIGHTS

Years Ended December 31, 2005 2004 2003 2002 2001

(in thousands except per share data)
RESULTS OF OPERATION:
Interest incom: $ 36,487 $33,63¢ $33,167 $ 34,11: $ 35,10¢
Interest expens 12,32 9,24¢ 9,64: 11,95¢ 16,15¢
Net interest incom 24,16¢ 24,391 23,52« 22,15¢ 18,95:
Provision for loan los 1,05( 85( 1,00( 1,70( 1,20(
Net interest income after provision for loan I 23,11¢ 23,541 22,52« 20,45¢ 17,75:
Gains (losses) on sales of investment secul 10 21t 60 14 D
Noninterest incom 10,35¢ 9,20t 7,40¢ 7,12¢ 6,54:
Noninterest expenst 23,58¢ 21,17 19,59¢ 18,29: 16,85(
Income before taxe 9,89¢ 11,78¢ 10,39¢ 9,307 7,444
Income taxe: 2,62¢ 3,20¢ 2,571 2,25¢ 1,73¢
Net income $ 726¢ $ 858 $ 7,82t $ 7,051 $ 5,71C
FINANCIAL CONDITION
Total asset $739,99 $686,27!  $645,91' $576,62!  $518,75¢
Total deposit: 536,74« 512,16( 490,42. 454,05 412,30:
Total loans 494,69° 433,25! 405,11 377,96: 346,48
Stockholder' equity 71,05¢ 69,13¢ 63,29¢ 58,11¢ 50,91:
Average asse! 706,07t 669,86 600,73: 543,18 502,03!
Average equity 70,47: 66,45¢ 61,08¢ 55,07¢ 49,72:
PERTINENT RATIOS
Return on average ass 1.03% 1.2&% 1.3(% 1.3(% 1.12%
Return on average equi 10.31% 12.91% 12.81% 12.8(% 11.4&%
Dividends paid as a percent of net incc 36.41% 28.92% 27.3"% 25.1% 28.11%
Average equity as a percent of average a: 9.9&% 9.92% 10.1% 10.14% 9.9(%
PER SHARE DATA
Basic EPS $ 181 $ 218 $ 19 $ 18 $ 147
Cash dividends declart 0.6€ 0.62 0.54 0.45: 0.41:
Book value 17.7C 17.2¢ 15.9: 14.7¢ 13.0¢
GROWTH RATES
Yeal-end asset 7.8% 6.25% 12.02% 11.15% 8.77%
Year-end deposit 4.8(% 4.4%% 8.01% 10.1% 10.01%
Yeal-end loan: 14.18% 6.95% 7.18% 9.0% 8.31%
Year-end equity 2.71% 9.22% 8.92% 14.15% 9.5(%
Average asse! 5.41% 11.51% 10.5%% 8.2(% 9.21%
Average equity 6.04% 8.7% 10.9(% 10.7&% 14.9%%
Net income -15.2% 9.65% 10.9¢% 23.4% 11.24%
Cash dividends declart 6.45% 14.81% 19.21% 9.65% 6.72%
Book value 2.7%% 8.2%% 7.84% 13.0%% 9.11%
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Item 7. Management'’s Discussion and Analysis of Famcial Condition and Results of Operation

The following discussion is intended to assist ezadh understanding and evaluating the finan@ablition, changes in financial condition
and the results of operations of the Company, stingi of the parent company and its wholly-ownelsadiaries, the Bank and Trust. This
discussion should be read in conjunction with thiesolidated financial statements and other findrgfarmation contained elsewhere in this
report.

Caution About Forward-Looking Statements

In addition to historical information, this repaniay contain forward-looking statements. For thigogpge, any statement, that is not a
statement of historical fact may be deemed to toeveard-looking statement. These forward-lookingteiments may include statements
regarding profitability, liquidity, allowance foo&n losses, interest rate sensitivity, market gsé&wth strategy and financial and other goals.
Forward-looking statements often use words suchelgeves,” “expects,” “plans,” “may,” “will,” “shaild,” “projects,” “contemplates,”
“anticipates,” “forecasts,” “intends” or other wardf similar meaning. You can also identify themthy fact that they do not relate strictly to
historical or current facts. Forward-looking stats are subject to numerous assumptions, risksarettainties, and actual results could
differ materially from historical results or thoasticipated by such statements.

Factors that could have a material adverse effeth® operations and future prospects of the Cosnjpantude, but are not limited to, changes
in: interest rates, general economic conditionsyetary and fiscal policies of the U.S. Governmemuding policies of the Office of the
Comptroller of the Currency, U.S. Treasury andRbderal Reserve Board, the quality or compositfah® loan or investment portfolios,
demand for loan products, deposit flows, competjtand accounting principles, policies and guiddiniThese risks and uncertainties should
be considered in evaluating the forward-lookingesteents contained herein, and readers are cautiwtdd place undue reliance on such
statements. Any forward-looking statement speakg as of the date on which it is made, and we uiaterno obligation to update any
forward-looking statement to reflect events oreinstances after the date on which it is made. diitiad, past results of operations are not
necessarily indicative of future results.

Executive Overview
Description of Operation

Headquartered in Hampton, Virginia, the Comparthéslocally-owned parent company of Trust and thekB Trust is a wealth management
services provider. The Bank offers a complete ¢iheonsumer, mortgage and business banking seniedsding loan, deposit, cash
management, and investment management servicaeditidual and business customers. The Bank is @@p@ndent community bank with
branches throughout the Hampton Roads localiti€shafsapeake, Hampton, Newport News, Norfolk, ViegBeach, Williamsburg/James
City County and York County.

Primary Financial Data for 200!

The Company earned $7.3 million in 2005, a 15.2@%rehse in net income from 2004. The $7.3 milli@s Wwelow what the Company had
expected. The decrease in net income was direnpacted by the net interest margin. While totariest income rose by $2.8 million, total
interest expense rose by $3.1 million. The Compganyided $200 thousand more in the provision fanltoss in 2005 compared to the 2004
provision. Therefore, net interest income aftevggion for loan loss was $425 thousand less in 2008n compared to 2004. In addition, two
noninterest expense items, salaries and benefitenanketing expenses, were substantially higher ih@004. Staffing levels increased by
full-time-equivalent positions in support of twoméranches that opened during the year and onésthaticipated to open during the first
quarter of 2006. Marketing expenses rose, in pachbse of expenses associated with the openingwobffices and also because of direct
mail and other expenditures in support of bank wide consumer checking account initiatives.

Management considers 2005 as a year that the Cgonigpanilding for the future. With the investmenttivo new branches and the funding of
a consumer deposit initiative, the Company is pbfse growth and increased earnings in the future.

Significant Factors Affecting Earnings in 2006

Earnings in 2006 will be affected by the Comparptans to open a branch office in the Eagle Harbotign of Isle of Wight during the first
quarter of 2006. In addition, the Company has sigmeontract to purchase a branch office in Vigieach, scheduled to close later in 2006.
Plans call for the branch to open in 2007 afteovations are complete.
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While the Company continues to enhance its braethark, it will also utilize advances in technoloyimprove the delivery of services to
its customers. The Company has recently enhanséutérnet banking site and will continue to explother features on this site. The
Company is also enhancing the Bank’s intranet tivetemore information to the desktop of all empdeg, which in turn will enhance
customer service. In 2005, the Bank upgraded &adir computer system and converted the teller Ettbpn sales programs. As new
technology is developed, the Company will striveitiize it to meet the needs of its customers.

The 2005 new consumer checking account initiatieegased the Company’s customer base. In 2006,gearent will focus on cross-selling
other products and services to these new custamersler to build stronger and longer lasting lietathips. In addition, the Company will
strive to locate sources of low cost deposits deoto improve the net interest margin.

Critical Accounting Estimates

The accounting and reporting policies of the Conypame in accordance with U.S. generally acceptedwatting principles (“GAAP”) and
conform to general practices within the bankingustdy. The Company’s financial position and resafteperations are affected by
managemens application of accounting policies, includingimsttes, assumptions and judgments made to arriee afarrying value of ass
and liabilities and amounts reported for revenegpenses and related disclosures. Different assomsph the application of these policies
could result in material changes in the Compangissolidated financial position and/or results oéigtions. The accounting policy that
required management’s most difficult, subjectiveomplex judgments is the Company’s Allowance foah Losses, which is described
below.

Allowance for Loan Losses

The allowance for loan losses is an estimate ofabses that may be sustained in the loan portféle allowance is based on three basic
principles of accounting: (i) Statement of Finahéiacounting Standards (SFAS) No. 5, “Accounting @ontingencies,” which requires that
losses be accrued when they are probable of onguaind estimable, (i) SFAS No. 114, “Accounting@neditors for Impairment of a Loan,”
which requires that losses be accrued based atiffeeences between the value of collateral, presalue of future cash flows or values that
are observable in the secondary market and thelakamce and (iii) U.S. Securities and Exchange i@@sion Staff Accounting Bulletin
(SAB) No. 102, “Selected Loan Loss Allowance Metblodyy and Documentation Issues,” which requiresjadee documentation to support
the allowance for loan losses estimate.

The Company’s allowance for loan losses is the mctation of various components that are calculagsed on independent methodologies.
All components of the allowance represent an estimgerformed pursuant to either SFAS No. 5 or SB¥0. 114. Management’s estimate
of each SFAS No. 5 component is based on certaiarehble data that management believes are meesttreé of the underlying credit loss
being estimated. This evaluation includes creddlitjutrends; collateral values; loan volumes; gaphic, borrower and industry
concentrations; seasoning of the loan portfolie;ftndings of internal credit quality assessments r@sults from external bank regulatory
examinations. These factors, as well as histolissles and current economic and business condiioasised in developing estimated loss
factors used in the calculations.

The Company adopted SFAS No. 114, which has beemad®ed by SFAS No. 118, “Accounting by Creditorslfopairment of a Loan -
Income Recognition and Disclosures” (“SFAS No. )18FAS No. 114, as amended, requires that theiimpat of loans that have been
separately identified for evaluation be measuresttan the present value of expected future caslsfor, alternatively, the observable
market price of the loans or the fair value of tbélateral. However, for those loans that are tetkd dependent (that is, if repayment of those
loans is expected to be provided solely by the tyithg collateral) and for which management hasdutned foreclosure is probable, the
measure of impairment is to be based on the nktabe value of the collateral. SFAS No. 114, aseaded, also requires certain disclosures
about investments in impaired loans and the all@edar loan losses and interest income recogninddans.

Reserves for commercial loans are determined blyimgpestimated loss factors to the portfolio basadnanagement’s evaluation and “risk
grading” of the commercial loan portfolio. Reserags provided for noncommercial loan categorieagisstimated loss factors applied to the
total outstanding loan balance of each loan caje@pecific reserves are determined on a loan-bg-lmasis based on management’s
evaluation of the Company’s exposure for each trgoien the current payment status of the loanthachet market value of any underlying
collateral.
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While management uses the best information availabéstablish the allowance for loan and leasgelduture adjustment to the allowance
may be necessary if economic conditions differ gtigally from the assumptions used in making thkiations or if required by regulators,
based upon information available to them at the tifitheir examinations. Such adjustments to osigistimates, as necessary, are made in
the period in which these factors and other releeansiderations indicate that loss levels may ¥am previous estimates.

Income Taxes

The Company recognizes expense for federal incardestate bank franchise taxes payable as wellfasrdd federal income taxes for
estimated future tax effects of temporary diffeenbetween the tax basis of assets and liabitiidsamounts reported in the consolidated
financial statements. Income and franchise taxmstare subject to audit by the Internal Revenugi&eand state taxing authorities. Income
and franchise tax expense for current and priaogeiis subject to adjustment based on the outafreech audits. The Company believes it
has adequately provided for all taxes payable.

Earnings Summary

Net income was $7.3 million, or $1.78 diluted eags per share in 2005 compared to $8.6 millior§20t0 diluted earnings per share in 2!
and $7.8 million, or $1.92 diluted earnings persha 2003. As stated in the Executive Overviemahmet income for 2005 was below
expectations due to a lower than expected netdsténcome. Our loan yield was below what was etquebecause of strong competition and
the flat yield curve. In addition, our cost of fundas above what was expected due to lower thagctegh noninterest-bearing deposits. With
the increase in interest rates commercial depastbeners received a higher earnings credit for $uorddeposit. The higher earnings credit
allowed depositors to keep lower balances in theninterest-bearing operating account to coverieecharges. Therefore, noninterest-
bearing deposits dropped by $2.8 million. The l@stdunds were replaced with higher cost time digpasid Federal Home Loan Bank
advances in order to fund the $61 million loan gtoexperienced in 2005. This movement for sourdeids from noninterest-bearing
deposits to higher cost funds caused net intemestie for 2005 to be below 2004.

Return on average assets was 1.03% in 2005, 1.28%04 and 1.30% in 2003. Return on average equity10.31% in 2005, 12.91% in
2004 and 12.81% in 2003. Both return on averagetsissid return on average equity were lower in 28@%use of reduction in net income.

Net Interest Income

The principal source of earnings for the Compameisinterest income. Net interest income is tlffedince between interest and fees
generated by earning assets and interest expeitstogand them. Changes in the volume and mixntdriest-earning assets and interest-
bearing liabilities, as well as their respectivelgs and rates, have a significant impact on thel lef net interest income. The net interest y
is calculated by dividing tax equivalent net instrmcome by average earning assets. Net interestrie, on a fully tax equivalent basis, was
$25.1 million in 2005, down $325 thousand from 2@0d up $378 thousand from 2003. The net inteiekl was 3.81% in 2005 as
compared to 4.05% in 2004 and 4.37% in 2003. Théterest yield was lower in 2005 as comparedd@d2because the rates paid on
interest-bearing liabilities increased more thanrtites earned on interest-earning assets.

Tax equivalent interest income increased $2.7 oniJlor 7.92%, in 2005. Average earning assets W9 million, or 4.92%. Total average
loans increased $31.3 million, or 7.47%, while agerinvestment securities increased $4.7 millior2.42%. The yield on earning assets
increased in 2005 by sixteen basis points primaltilg to increasing yields in the loan portfolio.

Interest expense increased $3.1 million or 33.262005 while interest-bearing liabilities increa$e62% in 2005. The cost of funding those
liabilities increased 43 basis points due to hightarest rates.

The following table shows an analysis of averagaieg assets, interest-bearing liabilities andgated yields. Nonaccrual loans are included
in loans outstanding.
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ASSETS

Loans
Investment securitie:

Taxable

Tax-exempt

Total investment securitie

Federal funds sol

Total earning asse
Reserve for loan lossi

Cash and due from ban
Bank premises and equipme
Other asset

Total asset

LIABILITIES AND STOCKHOLDERS
EQUITY

Time and savings deposi
Interes-bearing transaction accout
Money market deposit accout
Savings account
Time deposits, $100,000 or mc
Other time deposit

Total time and savings depos

Federal funds purchased, repurchase

agreements and other borrowir

Federal Home Loan Bank advani
Total interes-bearing liabilities

Demand deposil

Other liabilities
Total liabilities

Stockholder' equity

Total liabilities and stockholde’ equity
Net interest incomelyiel

TABLE |
AVERAGE BALANCE SHEETS, NET INTEREST INCOME* AND RRES*
YEARS ENDED DECEMBER 31,

2005 2004 2003
Interest  Yield/ Interest  Yield/ Interest  Yield/
Average Income/ Average Income/ Average Income/
Balance Expense Rate Balance Expense Rate Balance Expense Rate
(in thousands)
$450,05! $29,041 6.45% $418,78. $26,36. 6.2% $387,13°7 $26,53t 6.8:%
164,31: 5,63¢€ 3.31% 155,60: 5287 3.4(% 116,99: 4,36¢ 3.72%
36,09 2,584 7.1% 40,06 2,86z 7.14% 45,90 3,298 7.1&%
200,40¢ 8,12C 4.05% 195,66 8,14¢ 4.1¢% 162,90( 7,66 4.7(%
8,35¢€ 27C 3.22% 13,47¢ 172 1.2&% 15,90: 165 1.05%
658,81 37,431 5.68% 627,92( 34,68! 5.52% 565,93¢ 34,36¢ 6.01%
(4,210 (4,729 (4,789
654,60:- 623,19° 561,15(
15,55¢ 16,39 13,90¢
20,02¢ 16,34: 14,17(
15,89: 13,93¢ 11,50¢
$706,07¢ $669,86¢ $600,73!
$ 836( $ 22 0.2t% $ 9,65/ $ 25 0.2¢% $ 10,16( $ 35 0.3%%
144,65! 1,19¢ 0.8°% 138,77¢ 79¢ 0.56% 120,20¢ 817 0.68%
42 ,55¢ 215 0.5(% 41,93} 20€ 0.5(% 36,61 205 0.5¢%
79,32: 2,367 2.9&% 68,43¢ 1,53¢ 2.24% 56,94 1597 2.8(%
141,52¢ 4,62( 3.26% 139,77. 4,04¢ 2.8% 147,82. 4,70¢ 3.1&%
416,42: 8,41¢ 2.02% 398,57. 6,614 1.66% 371,74! 7,35¢  1.98%
51,13¢ 1,16C 2.21% 35,85( 371 1.05% 23,95( 231 0.9¢%
63,31¢ 2,74 4.3% 54,31t 2,26 4.11% 42,01¢ 2,05¢ 4.8%
530,87: 12,321 2.32% 488,73 9,24¢ 1.8% 437,71 9,64 2.2(%
102,72: 112,04 99,32
2,011 2,671 2,615
635,60+ 603,45 539,64
70,47 66,41¢ 61,08¢
$706,07¢ $669,86¢ $600,73!
$25,11( 3.81% $25,43: 4.05% $24,72: 4.31%

* Computed on a fully taxable equivalent basis usir3g% rate
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The following table summarizes changes in net @geincome attributable to changes in the volumatefest bearing assets and liabilities
and changes in interest rates.

VOLUME AND RATE ANALYSIS *
(in thousands)

2005 vs. 2004 2004 vs. 2003 2003 vs. 2002
Increase (Decrease) Increase (Decrease) Increase (Decrease)
Due to Changes in: Due to Changes in: Due to Changes in:
Volume Rate Total Volume Rate Total Volume Rate Total
EARNING ASSETS:
Loans $1,96¢ $ 71z $2,68C $2,16¢ $(2,34¢) $(177) $1,87¢ $(2,661) $ (782
Investment Securitie:
Taxable 29¢ 47 24¢ 1,441 (522) 91¢ 1,62C (1,53) 89
Tax-exempt (289) 6 (27¢) (420) (14) (439 (230) (14) (244
Total investment securitie 12 (47) (29) 1,022 (537) 48E 1,39( (1,545 (15%)
Federal funds sol (66) 162 97 (25) 34 9 3 (83) (86)
Total earning assets 1,91« 834 2,74¢ 3,167 (2,850 317 3,26€ (4,289 (1,029
INTEREST -BEARING LIABILITIES:
Interes-bearing transaction accout ©)] 0 3 2 (8) (20 13 (29 (17)
Money market deposit accout 34 364 39¢ 12¢ (14%) (29 10€ (531) (42%)
Savings accoun 3 1 4 30 (26) 4 44 (141) (97)
Time deposits, $100,000 or mc 244 587 831 322 (389 (62) 32 (42¢) (399
Other time deposil 51 528 574 (256€) (402) (65%) 231 (1,839 (1,607
Total time and savings depos 32¢ 1,478 1,804 22C (964) (749 42€ (2,955 (2,529
Federal funds purchased, repurchase agreements
and other borrowing 15¢ 631 78¢ 11t 25 14C (40 (142 (182
Federal Home Loan Bank advan: 37E 10t 48C 601 (392)  20¢ 83E (437) 39¢
Total interest-bearing liabilities 862 2,211 3,07¢ 93¢ (1,33)) (395 1,221 (3,539 (2,319
Change in net interest income $1,052 $(1,377) $ (325 $2,231 $(1,519 $71z $2,04: $ (759 $1,29(

* Computed on a fully taxable equivalent basis usi3g% rate

Interest Sensitivity

An important element of earnings performance aechtlaintenance of sufficient liquidity is proper mgement of the interest sensitivity gap
and liquidity gap. The interest sensitivity gaphe difference between interest sensitive assetsna@rest sensitive liabilities in a specific ti
interval. This gap can be managed by repricingtassdiabilities, which are variable rate instrumtg by replacing an asset or liability at
maturity or by adjusting the interest rate durihg life of the asset or liability. Matching the amnds of assets and liabilities maturing in the
same time interval helps to hedge interest rakeanigl to minimize the impact of rising or fallingtérest rates on net interest income.

The Company determines the overall magnitude efést sensitivity risk and then formulates poligeserning asset generating and pricing,
funding sources and pricing, and off-balance sheatmitments. These decisions are based on manatfsmepectations regarding future
interest rate movements, the state of the natiamal
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regional economy, and other financial and businisksfactors. The Company uses computer simulatiomseasure the effect of various
interest rate scenarios on net interest incomes mnideling reflects interest rate changes andalaéed impact on net interest income and net
income over specified time horizons.

Based on scheduled maturities only, the Companyliadaility sensitive at the one-year timeframe &®ecember 31, 2005. It should be
noted, however, that non-maturing deposit lialeiditiwhich consist of interest checking, money nisake savings accounts, are less interest
sensitive than other market driven deposits. Orebdaer 31, 2005 non-maturing deposit liabilitiegked $196 million, or 37%, of total
interest-bearing liabilities. In a rising rate enoviment these deposit rates have historically lddmphind the changes in earning asset rates,
thus mitigating the impact from the liability setigty position. The asset/liability model allowise Company to reflect the fact that non-
maturing deposits are less rate sensitive tharr dieosits by using a decay rate. The decay ratéyige of artificial maturity that simulates
maturities for normaturing deposits over the number of months thaerotwsely reflects historic data. Using the dedg, the model revee
that the Company is slightly asset sensitive.

When the Company is liability sensitive, net insti@come should decrease if interest rates rismediability will reprice faster than assets.
Conversely, if interest rates fall, net interestome should increase, depending on the optiongligpayment speeds) of the assets. When the
Company is asset sensitive, net interest incomeldhise if rates rise and should fall if rated.fal

The most likely scenario represents the rate enmient as management forecasts it to occur. Fragvsti@nario, rate shocks in 100 basis
increments are applied to see the impact on thep@ayis earnings. The rate shock model revealsati®) basis point drop in rates would
cause approximately a 1.62% decrease in net incoheerate shock model reveals that a 100 basid ge@in rates would cause
approximately a .61% decrease in net income artchtB80 basis point rise in rates would cause ppetely a 1.85% decrease in net
income at December 31, 2005.
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Interest Sensitivity

The following table reflects the earlier of the oréty or repricing data for various assets andilitds.

TABLE 1l
INTEREST SENSITIVITY ANALYSIS

As of December 31, 2005 Within 4-12 1-5 Over 5
(in thousands) 3 Months Months Years Years Total
Uses of funds
Federal funds sol $ 2,00 $ - $ — $ — % 2,00¢
Taxable investment 11,841 1,48¢ 146,58. 1,087 161,00(
Tax-exempt investment 1,13¢ 2,80( 18,86: 12,26 35,06¢
Total investment 14,98¢ 4,28¢ 165,44 13,35«  198,07(
Loans
Commercial 20,37( 1,601 31,98 3,96¢ 57,91¢
Tax-exempt 68 — — 2,30¢ 2,37¢
Consume 5,66¢ 2,54( 38,75 19,94 66,901
Real estat 79,66: 11,66¢ 196,87: 73,99  362,19:
Other 1,74¢ 39¢€ 2,92 244 5,30¢
Total loans 107,51! 16,20 270,52¢ 100,45! 494,69
Total earning asse $122,50: $ 20,487 $435,96¢ $113,80° $692,76
Sources of funds
Interest checking deposi $ 1054: $ — $ — $ — $1054
Money market deposit accout 143,00° — — — 143,00°
Regular savings accour 42,28 — — — 42,28
Time deposits $100,000 or mc 24,68 26,36¢ 29,56¢ — 80,62:
Other time deposit 20,29¢ 45,41 95,89( — 161,60:
Federal funds purchased, securities sold undeeaggsts to repurchase and

FHLB advance: 73,91: — 40,00( 15,00C 128,91:
Other borrowing 1,71(C — — — 1,71C
Total interest bearing liabilitie $316,44( $ 71,78. $165,45¢ $ 15,000 $568,68(
Rate sensitivity GAF $(193,93) $ (51,299 $270,51( $ 98,807 $124,08'
Cumulative GAF $(193,93() $(245,23() $ 25,28( $124,08
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Provision for Loan Losses

The provision for loan losses is a charge agamstiegs necessary to maintain the allowance far logses at a level consistent with
management’s evaluation of the loan portfolio.

The provision for loan losses increased to $1.lioniin 2005 as compared to $850 thousand in 20@4%4..0 million in 2003. The increase
was due to loan growth of $61 million and factomst the quarterly calculation of the allowance lfman loss.

Loans that were charged off during 2005 totale® $dillion compared to $1.7 million in 2004 and $in#lion in 2003. Recoveries amounted
to $370 thousand in 2005, $351 thousand in 200446@ thousand in 2003. The Company’s net loansgekeoff to year-end loans were
0.20% in 2005, 0.32% in 2004, and 0.19% in 2002 allowance for loan losses, as a percentage ofgrehloans, was .90% in 2005, .99%
in 2004, and 1.19% in 2003.

As of December 31, 2005, nonperforming assets #¥8 thousand, down from $567 thousand at year260d. Nonperforming assets
consist of loans in nonaccrual status and othérestate. The 2005 total consisted of other reate®f $165 thousand and $308 thousand in
nonaccrual loans. The other real estate consist$&8 thousand in commercial property originallg@iced as a potential branch site and now
listed for sale. Nonaccrual loans consisted of #h@8sand in real estate loans and $205 thousacmhimercial loans not secured by real
estate. Loans still accruing interest but past@udays or more decreased to $935 thousand ascehfiteer 31, 2005 compared to $1.1
million as of December 31, 2004.

Noninterest Income

Noninterest income increased $945 thousand, 0B8%0.th 2005 from 2004 compared to an increase df B#llion, or 26.14%, in 2004 froi
2003. The majority of the growth in noninterestdne is attributed to increases in service chargageposit accounts and other service
charges, commissions and fees.

The increase in service charges on deposits acc@ibecause the Company experienced a full yel@esfassociated with the service called
Old Point Overdraft Privilege, which began in A@004. The growth in other service charges, coniorissand fees is related to an increased
volume of debit card transactions. The increaséamve of debit card transactions is partially redatie the bank wide new consumer checking
account initiative.

Noninterest Expenses

Noninterest expenses increased $2.4 million, o#@%, in 2005 over 2004 after increasing $1.6 millior 8.04%, in 2004 over 2003. As
2004 one cause of the increase was salaries andyeeenefits which increased by $1.2 million8®2%. The increase in the salaries and
employee benefits category occurred because sidéfirels increased by 18 full-time-equivalent posis in support of two new branches that
opened during 2005 and one that is anticipateghém @luring the first quarter of 2006.

Another category of noninterest expense that ira@aubstantially was marketing expense. Marketipgnse increased $406 thousand or
118.71% in 2005 over 2004. Marketing expensesiropart because of expenses associated with tharapef new offices and also because
of direct mail and other expenditures in suppofbarfik wide new consumer checking account initiative

Balance Sheet Review

At December 31, 2005, the Company had total as&tg40.0 million, up 7.83% when compared to Decengi, 2004. Total loans as of
December 31, 2005 were $494.7 million, an incredidet. 18% from the prior year. The majority of ti®wth occurred in the second half of
2005 and was predominantly in the real estate oagegf loans. Note 4. of the consolidated finanstatements details the loan balance by
category for the past two years.

Total investment securities at December 31, 200% $&96.1 million, a decrease of 7.00%, from Decem®i, 2004. The goal of the
Company is to provide maximum return on the investhportfolio within the framework of its assetiity objectives. These objectives
include managing interest sensitivity, liquiditydapledging requirements. Due to the strong loamvigran 2005, the Company did not have
excess liquidity to place in the investment poitfol

At December 31, 2005, total deposits increased85 % million, an increase of 4.80% from $512.2lio1il on December 31, 2004.
Noninteres-bearing deposits decreased $2.8 million, or 2.80%ear-end 2005 over 2004. Savings and interewidgpdeposits decreased
$4.7 million, or 2.32% in 2005 over 2004. Time dgi®
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increased $32.1 million, or 15.26% in 2005 from £08everal new time deposit products were introduc005 that offered a choice of
higher rates or special features. Management’'sfgo&006 is to reverse the downward trend of ntamast-bearing and savings deposits as
these funds provide a low cost source of fund®torlending divisions.

Investment Portfolio
The following table sets forth a summary of thegistynent portfolio:

As of December 31,
2005 2004 2003
(in thousands)

Available-for-sale securities, at fair valu

U.S. Treasun $ 98 $ 992 $ 1,03¢
U.S. Government agenci 150,39:. 155,18 121,94:
Obligations of state and political subdivisic 35,58 40,441 45,94
Money market investmel 68€ 662 89¢
Federal Home Loan Bank sto- restrictec 4,96: 3,751 2,50(
Federal Reserve Bank stc- restrictec 16¢ 16¢ 16¢
Other marketable equity securiti 16E 172 373

$192,94 $201,38( $172,85¢

Held-to-maturity securities, at cos

U.S. Treasun $ — $ — $ 17¢
U.S. Government agenci 2,30( 8,50¢ 11,19¢
Obligations of state and political subdivisic 823 91E 1,01t

$ 3,12 $ 942/ $ 12,38¢
Total $196,06¢ $210,80: $185,24¢
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The following table summarizes the contractual migtwf the investment portfolio and their weightaderage yields as of December 31,

2005:

U.S. Treasun
Weighted average yiel

U.S. Government agenci
Weighted average yiel

Obligations of state and political subdivisic
Weighted average yiel

Money market investmel
Weighted average yiel

Federal Home Loan Bank sto- restrictec
Weighted average yiel

Federal Reserve Bank stc- restricted
Weighted average yiel

Other marketable equity securiti
Weighted average yiel

Total securitie:
Weighted average yiel

Yields are calculated on a fully tax equivalentibasing a 34% rate.
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1 year 1-5 5-10 Over 10
or less years years years Total
$ 98t $ — $ — $ — $ 98¢t
4.31% — — — 4.31%
$ 6,364 $146,32¢ $ — $ — $152,69:
4.2% 3.21% — — 3.2¢%
$ 3,93¢ $ 19,11 $11,49: $1,861 $ 36,40¢
7.12% 6.7(% 6.42% 6.52% 6.64%
$ 68€ $ — $ — $ — $ 68€
2.81% — — — 2.81%
$ — $ — $ — $4,96: $ 4,96
— — — 3.5(% 3.5(%
$ — $ — $ — $ 16¢ $ 16¢
— — — 6.0(% 6.0(%
$ — $ — $ — $ 16t $ 165
— — — 19.9% 19.9"%
$11,97: $165,44. $11,49: $7,15¢ $196,06¢
4.67% 3.62% 6.42% 7.61% 3.91%
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Loan Portfolio
The following table shows a breakdown of total loawy type at December 31 for years 2001 throu

TABLE V
LOAN PORTFOLIO

915200

As of December 31,

2005 2004 2003 2002 2001
(in thousands)

Commercial and othe $ 63,22« $ 56,23, $ 53,71: $ 52,187 $ 51,60¢
Real estate constructic 36,517 44,22¢ 32,84¢ 29,82: 27,05¢
Real estate mortgay 325,677 263,09¢ 241,86¢ 204,94t 177,23’
Tax exemp 2,37¢ 2,56¢ 2,84« 2,96¢ 2,957
Installment loans to individua 66,90: 67,13( 73,84¢ 88,04 87,62¢
Total $494,69° $433,25! $405,11: $377,96. $346,48:

Based on Standard Industry Code, there are noaatef loans that exceed 10% of total loans dtien the categories disclosed in the

preceding table.

The maturity distribution and rate sensitivity efrain categories of the Bank’s loan portfolio &cBmber 31, 2005 is presented below:

TABLE VI
MATURITY SCHEDULE OF SELECTED LOANS

December 31, 2005 Within 1 year 1to 5 year After 5 years Total
(in thousands)

Commercial and othe $ 24317 $3490: $ 4,002 $63,22¢
Real estate constructic 29,68 5,64¢ 1,18¢ 36,517
Total $ 54,000 $4055: $ 5,18t $99,74:
Loans due after 1 year wit

Fixed interest rat $3755¢ $ 5158 $42,71¢
Variable interest rat $ 2997 $ 23€  $ 3,23:
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The following table presents information concerniing aggregate amount of nonaccrual, past dueestidictured loans as of December 31
for the years 2001 through 2005.

TABLE VII
NONACCRUAL, PAST DUE AND RESTRUCTURED LOANS

As of December 31, 2005 2004 2003 2002 2001
(in thousands)

Nonaccrual loan $30€ $ 40z $24: $314 $351

Loans past due 90 days and accruing inte 93t 1,122 73€ 60¢ 45C

Restructured loar — 1,80¢ — — —

Interest income that would have been recorded umdginal loan term: 66 42 34 49 41

Interest income recorded for the per 35 35 12 16 83

Loans are placed in nonaccrual status if prinajpahterest has been in default for a period ofl8@s or more unless the obligation is both
well secured and in the process of collection. Btde “well secured” if it is secured (i) by coldatl in the form of liens on or pledges of real
or personal property, including securities, thateha realizable value sufficient to discharge thtdn full or (ii) by the guaranty of a
financially responsible party. A debt is “in theopess of collection” if collection of the debt iopeeding in due course either through legal
action, including judgment enforcement proceduoesin appropriate circumstances, through collecgfforts not involving legal action
which are reasonably expected to result in repaywicthe debt or in its restoration to a curreatiss.

Potential problem loans consist of loans that, beeaf potential credit problems of the borrowbesje caused management to have serious
doubts as to the ability of such borrowers to commth the loan repayment terms. At December 3052€uch problem loans, not included in
Table VII, amounted to approximately $4.1 million.

Summary of Loan Loss Experience

The determination of the balance of the Allowarmrelfoan Losses is based upon a review and analj/ie loan portfolio and reflects an
amount which, in management’s judgment, is adecgieovide for possible future losses. Managenser&view includes monthly analysis
of past due and nonaccrual loans and detailedgierioan by loan analyses.

The principal factors considered by managemeneterdhining the adequacy of the allowance are thesrand composition of the loan
portfolio, historical loss experience, the levehohperforming loans, economic conditions, the @and adequacy of collateral, and the
current level of the allowance.
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The following table shows an analysis of the Allowa for Loan Losses for the years 2001 through 2005

TABLE VI

ANALYSIS OF THE ALLOWANCE FOR LOAN LOSSES

Balance at the beginning of peri

Charge-offs:

Commercial, financial and agricultur
Real estate constructic

Real estate mortga(

Consumer loan

Other loan:

Total charg-offs

Recoveries

Commercial, financial and agricultut
Real estate mortgay

Consumer loan

Other loan:

Total recoverie!
Net charg-offs

Additions charged to operatio
Balance at end of peric

Selected loan loss statisti
Loans (net of unearned incom
End of perioc

Daily average

Net charg-offs to average total loal

Provision for loan losses to average total Ic
Provision for loan losses to net che-offs
Allowance for loan losses to period end lo

Earnings to loan loss coverag

December 31,

2005 2004 2003 2002 2001
(in thousands)
$ 430 $ 483 $ 4,56¢ $ 3,897 $ 3,64¢
76 46€ 14¢ 54t 68C
_ 4 _ 8 _

10€& 327 244 98 19

584 70z 802 761 724

507 22€ — — 36

1,27¢ 1,73(C 1,19¢ 1,412 1,45¢

21 29 21¢ aC 22z

9 36 6 5 21

23C 22C 237 28¢ 25¢€

11C 66 — — 5

37C 351 462 38: 504

90¢ 1,37¢ 733 1,02¢ 95¢

1,05(C 85C 1,00( 1,70(C 1,20(

$ 4,44t $ 4,30¢ $ 4,83 $ 4,56¢ $ 3,89«

$494,69° $433,25: $405,11: $377,96: $346,48:

$450,05:  $418,78.  $387,13 $362,22¢ $332,09°
0.2(% 0.32% 0.1<% 0.28% 0.2¢%
0.2:% 0.2(% 0.2€% 0.41% 0.3¢%
116.0% 61.6%% 136.4%% 165.2% 125.6%%
0.9(% 0.9% 1.1% 1.21% 1.12%

12.1C 9.17 15.5¢ 8.8¢ 7.9C

* Income before taxes plus provision for loan losdesded by net char¢-offs.
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The following table shows the amount of the Allowarfor Loan Losses allocated to each category eéidber 31 for the years 2001 through

2005.
TABLE IX
ALLOCATION OF THE ALLOWANCE FOR LOAN LOSSES
2005 2004 2002 2001
Percent Percent Percent Percent Percent

of loans to of loans to of loans to of loans to of loans to

As of December 31, Amount Total Loans Amount Total Loans Amount Total Loans Amount Total Loans Amount Total Loans
(in thousands)

Commercial and othe 1,42¢ 13.2% 1,20 13.€% 1,03Z 14.(% 781 14.€% 667 15.7%
Real Estate Constructic 31 7.4% 18 10.2% 10€ 8.1% 14¢ 7.€% 11¢ 7.€%
Real Estate Mortgac 2,22¢ 65.8% 1,957 60.7% 743 59.7% 1,36: 54.2% 791 51.2%
Consume 767 13.5% 1,01« 15.5% 777 18.2% 1,13¢ 23.5% 921 25.5%
Unallocatec N/A N/A 107 N/A 2,17¢ N/A 1,13¢ N/A 1,39¢ N/A
Total $4,44¢ 100.(% $4,30: 100.(% $4,83: 100.(% $4,56¢ 100.(% $3,89¢ 100.(%
Deposits
The following table shows the average balancesaardage rates paid on deposits for the years ebdeember 31, 2005, 2004 and 2003.
TABLE X
DEPOSITS

Interes-bearing transaction accout
Money market deposit accout
Savings accoun

Time deposits, $100,000 or mc
Other time deposit

Total interes-bearing deposit
Noninteres-bearing demand depos

Total deposit:

Years ended December 31,

2005 2004 2003
Average Average Average
Average Average Average
Balance Rate Balance Rate Balance Rate
(in thousands)
$ 8,36( 0.2¢% $ 9,65¢ 0.2¢% $ 10,16( 0.34%
144 ,65! 0.8% 138,77t 0.58%% 120,20t 0.6&%
42 ,55¢ 0.5(% 41,93% 0.5(% 36,61 0.56%
79,32: 2.98% 68,43 2.2% 56,94« 2.8(%
141 ,52¢ 3.2¢% 139,77. 2.8%  147,82: 3.1&%
416,42: 2.02%  398,57. 1.66% 371,74! 1.9¢%
102,72: 112,04: 99,32:
$519,14: $510,61! $471,06
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The following table shows time deposits in amowit$100,000 or more as of December 31, 2005, 2804 ,2003 by time remaining until
maturity.

TABLE Xl
TIME DEPOSITS OF $100,000 & MORE

2005 2004 2003
(in thousands)
Maturing in:
3 months or les $23,647 $22,82. $12,59.
3 through 6 month 10,531 6,23¢ 9,191
6 through 12 month 16,43¢ 8,74: 14,68¢
greater than 12 montl 30,00( 27,78¢ 17,67

$80,62:  $65,58:  $54,13¢

Return on Equity and Assets

The return on average stockholders’ equity andteste dividend pay-out ratio, and the averageatgtm average assets ratio for the past
three years are presented below.

2005 2004 2003
Return on average ass 1.05% 1.2&% 1.3(%
Return on average equi 10.31% 12.91% 12.81%
Dividend pa-out ratio 36.41%  28.9%  27.3"%
Average equity to average ass 9.9¢% 9.92% 10.1%

Capital Resources

Total stockholders’ equity as of December 31, 26@5 $71.1 million, up 2.77% from $69.1 million oeé&mber 31, 2004. The Company’s
capital position remains strong as evidenced bydbalatory capital measurements. Under the baniegglations, Total Capital is composed
of core capital (Tier 1) and supplemental capité 2). Tier 1 capital consists of common stockleot’ equity less goodwill. Tier 2 capital
consists of certain qualifying debt and a qualifyportion of the allowance for loan losses. Théofeing is a summary of the Company’s
capital ratios for 2005, 2004 and 2003. As shownwethese ratios were all well above the regulatomimum levels.

2005 Regulaton

Requirements 2005 2004 2003
Tier 1 4.0% 13.7¢% 14.45% 14.15%
Total Capital 8.0(% 14.62% 15.3t% 15.2¢%
Tier 1 Leverage 3.0(% 9.9&% 9.95% 9.81%

Yearend book value was $17.70 in 2005 and $17.23 id 20ash dividends were $2.7 million, or $0.66 feare in 2005 and $2.5 million,
$0.62 per share in 2004. The common stock of thafamy has not been extensively traded. The talbsvtehows the high and low sales
prices for each quarter of 2005 and 2004. The stgkioted on the NASDAQ Global Market under thebgl “OPOF” and the prices below
are based on trade information. There were 1,28f&kblders of the Company as of December 31, 2065. stockholder count does not
include stockholders who hold their stock in a noeei registration.
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The following is a summary of the dividends paid amarket prices on Old Point Financial Corporatommon stock for 2005 and 2004.

2005 2004
Market Value Market Value
Dividend High Low Dividend High Low
1st Quarte $ 0.1€ $34.7¢ $29.6( $ 0.1t $34.0C $28.7¢
2nd Quarte $ 0.1€ $32.77 $29.2F $ 0.1t $31.8¢ $27.5(
3rd Quarte! $ 0.17 $31.0C $29.32 $ 0.1€ $30.8¢ $29.5(
4th Quarte! $ 0.17 $30.9C $27.5¢ $ 0.1€ $34.7¢ $29.9(

Liquidity
Liquidity is the ability of the Company to meet peat and future financial obligations through eitiive sale or maturity of existing assets or

the acquisition of additional funds through liatyilmanagement. Liquid assets include cash, intéremting deposits with banks, federal fu
sold, investments in securities and loans matuaiitigin one year.

In addition, secondary sources are available thrahg use of borrowed funds if the need shouldeafine Company’s sources of funds
include a large stable deposit base and securexhads from the Federal Home Loan Bank. As of Deegi8b, 2005, the Company had $:
million in Federal Home Loan Bank (FHLB) borrowiagailability. The Company has available short-temmsecured borrowed funds in the
form of federal funds with correspondent banksofgear-end 2005, the Company had $40 million aéd in federal funds to handle any
short-term borrowing needs.

As a result of the Company’s management of liqsiskess, availability of borrowed funds and the abtlb generate liquidity through liability
funding, management believes that the Company aiagbverall liquidity sufficient to satisfy its pesitors’ requirements and to meet its
customers’ future borrowing needs.

The following table sets forth information relatitigthe Company’s sources of liquidity and the tartding commitments for use for liquidity
at December 31, 2005 and December 31, 2004. Diyitia total sources of liquidity by the outstandomgnmitments for use of liquidity
derives the liquidity coverage ratio.
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LIQUIDITY SOURCES AND USES
(in thousands)

December 31, 2005 December 31, 2004

Total In Use Available Total In Use Available
Sources:
Federal funds lines of crec $ 40,00( — $ 40,00( $40,00( — $ 40,00(
Federal Home Loan Bank advan 220,39: 80,00C 140,39 88,59( 50,00( 33,59(
Federal funds sol 2,004 1,97¢
Securities, available for sale and unpledged at&lue 62,77 85,83¢
Total short-term funding sources $245,17¢ $161,40°
Uses:
Unfunded loan commitments and lending lines of itr $ 45,07 $ 36,21¢
Letters of credi 1,81¢ 1,572
Commitments to Purchase Ass 4,631 1,19(
Anticipated decline in Borrowed Funds (Demand N 1,71C 3,15¢
Total potential short-term funding uses $ 53,23 $ 42,13;
Ratio of shoi-term funding sources to potential u: 460.6% 383.1%

The Uses line titled “Commitments to Purchase ASdatludes an agreement to purchase a $3.95 mifiarcel of land and its improvements
in Virginia Beach. This land is for a future brargite. Management is not aware of any market dititional trends, events or uncertainties
that are expected to have a material effect otidhélity, capital resources or operations of therpany. Nor is management aware of any
current recommendations by regulatory authorities tvould have a material effect on liquidity, dapresources or operations. The
Company’s internal sources of such liquidity arpafgts, loan and investment repayments and sezsugtiailable for sale. The Company’s
primary external source of liquidity is advancemnirthe FHLB of Atlanta.

Effects of Inflation

Management believes that the key to achievingfaatmry performance in an inflationary environminits ability to maintain or improve its
net interest margin and to generate additionairfeeme. The Company’s policy of investing in andding with interest-sensitive assets and
liabilities is intended to reduce the risks inhéfiara volatile inflationary economy.

Off-Balance Sheet Lending Related Commitments

The Company had $114.5 million in consumer and cernoial commitments at December 31, 2005. The Comptso had $6.1 million at
December 31, 2005 in letters of credit that thelBaill fund if certain future events occur.

The Company has the liquidity and capital resoutedsandle these commitments in the normal coufrbeiginess.
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Contractual Obligations

In the normal course of business there are vanotstanding contractual obligations of the Compifay will require future cash outflows. In
addition, there are commitments and contingentliiss, such as commitments to extend credit thay or may not require future cash
outflows. The following table provides the Compangbntractual obligations as of December 31, 2005:

Payments due by period

(in thousands) o 1 1-3 35 Thans

Contractual Obligations Total year years years Years

Shor-Term Debt Obligation $ 50,62 $ 50,62: — — —

Long-Term Debt Obligation $ 80,00C $ 20,00 $ 20,00 $30,00C $10,00(
Operating Lease Obligatiol $ 1301 $ 351 $ 587 $ 33 $ 27
Commitment to purchase ass $ 4,631

Total contractual cash obligations excluding depots $131,92: $ 75,60 $ 20,587 $30,33¢ $10,02:
Deposits $536,74« $411,28¢ $101,90° $23,55! —

Total $668,66° $486,89( $122,49: $53,887 $10,02]

Short-term debt obligations include federal fundechased, securities sold under agreement to repsecand Demand Note US Treasury. As
of December 31, 2005, the long-term debt obligatiohFederal Home Loan Bank (FHLB) advances in@g&s $80 million as compared to
$55 million as of December 31, 2004. The commitntemqgurchase assets includes an agreement to gerah®3.95 million parcel of land &

its improvements in Virginia Beach.

As of December 31, 2005, there are no other matdranges in the Company’s contractual obligatidisslosed in the Company’s Annual
Report on Form 10-K for the year ended Decembef304.

Short-Term Borrowings
Short-term borrowings consist of the following atd@mber 31, 2005, 2004 and 2003:
TABLE Xl
SHORT-TERM BORROWINGS
2005 2004 2003

Balance Rate Balance Rate Balance Rate
(in thousands)

Balance at December 31

Federal funds purchas $ — 00(% $ — 00(% $ — 0.0%
Securities sold under agreement to repurc 48,917 2.9¢% 45,76¢ 1.02% 38,000 0.9:%
U.S. treasury demand notes and other borrowed rr 1,711 4.0(% 3,16C 2.0(% 1,811 0.7%%
Total $50,62% $48,92¢ $39,81¢
Average daily balance at December 3:

Federal funds purchas $ 2862 3.2 $1,26¢ 1.82% $ 11€ 0.5:%
Securities sold under agreement to repurc 47,24¢ 227% 32,97¢ 1.0 22,16 1.01%
U.S. treasury demand notes and other borrowed rr 1,07¢ 2.7% 1,667 1.15% 1,67: 0.92%
Total $51,187 2.3%% $35,91¢ 1.01% $23,95. 1.0(%
Maximum month-end outstanding balance:

Federal funds purchas $ 7,50C $ — $ —
Securities sold under agreement to repurc $55,49¢ $46,06" $38,50:

U.S. treasury demand notes and other borrowed nr $ 5,21 $ 5,31¢ $ 6,00(
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ltem 7A. Quantitative and Qualitative Disclosures Aout Market Risk

This information is incorporated herein by referefrom Item 7 “Management’s Discussion and Analgg§isinancial Condition and Results
of Operations”, on pages 17 through 19 of this Fhf¥K.

Item 8. Financial Statements and Supplementary Data

The consolidated financial statements and relaiethbtes of the Company are presented below folioyethe financial statements of the
parent.
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vount, Hyde & Barbour, P.C.

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Stockholders and Board of Directors
Old Point Financial Corporation
Hampton, Virginia

We have audited the accompanying consolidated balsimeets of Old Point Financial Corporation ariibgliaries as of December 31, 2005
and 2004, and the related consolidated stateméitsame, changes in stockholdeesjuity, and cash flows for the years ended Decefdiby
2005 and 2004. The financial statements of Old tHeéimancial Corporation and subsidiaries for tharyended December 31, 2003 was
audited by other auditors whose report, dated Rebr27, 2004, expressed an unqualified opiniorhose statements. We also have audited
management’s assessment, included in the accormgpiManagement Report on Internal Control over FirerReporting that Old Point
Financial Corporation and subsidiaries maintairféettve internal control over financial reportiag of December 31, 2005, based on crit
established ifnternal Control— Integrated Framewoigsued by the Committee of Sponsoring Organizatidriie Treadway Commission
(COSO0). Old Point Financial Corporation and subsidiariesinagement is responsible for these financialrsits, for maintaining effecti
internal control over financial reporting, and fbeir assessment of the effectiveness of interoatrol over financial reporting. Our
responsibility is to express an opinion on thesarftial statements, an opinion on management'sss@mt, and an opinion on the
effectiveness of Old Point Financial Corporatiod anbsidiaries’ internal control over financial ogjing based on our audits.

We conducted our audits in accordance with thedstals of the Public Company Accounting OversighafBioUnited States). Those
standards require that we plan and perform thestmobtain reasonable assurance about whethéintireial statements are free of material
misstatement and whether effective internal cordvelr financial reporting was maintained in all evéal respects. Our audit of financial
statements included examining, on a test basideaee supporting the amounts and disclosures ifirthecial statements, assessing the
accounting principles used and significant estimatade by management, and evaluating the ovemalidial statement presentation. Our
audit of internal control over financial reportimgluded obtaining an understanding of internaltedrover financial reporting, evaluating
management’s assessment, testing and evaluatirpiign and operating effectiveness of internatrobrand performing such other
procedures as we considered necessary in the @tanoes. We believe that our audits provide a redde basis for our opinions.

A company'’s internal control over financial repogiis a process designed to provide reasonablessesuregarding the reliability of
financial reporting and the preparation of finahstatements for external purposes in accordantiegeinerally accepted accounting
principles. A company'’s internal control over fircéal reporting includes those policies and proceduhat (1) pertain to the maintenance of
records that, in reasonable detail, accuratelyfainky reflect the transactions and dispositionshaf assets of the company; (2) provide
reasonable assurance that transactions are recasdegtessary to permit preparation of financakstents in accordance with generally
accepted accounting principles, and that receipdsexpenditures of the company are being madeinrdgcordance with authorizations of
management and directors of the company; and @jge reasonable assurance regarding preventibmely detection of unauthorized
acquisition, use, or disposition of the companysats that could have a material effect on thenGiizd statements.

Because of its inherent limitations, internal cohtver financial reporting may not prevent or @¢tmisstatements. Also, projections of any
evaluation of effectiveness to future periods afgect to the risk that controls may become inadégbecause of changes in conditions, or
that the degree of compliance with the policieprocedures may deteriorate.
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In our opinion, the consolidated financial statetegaferred to above present fairly, in all matenégpects, the financial position of Old Point
Financial Corporation and subsidiaries as of De@arlh, 2005 and 2004, and the results of theiraijmars and their cash flows for the years
ended December 31, 2005 and 2004 in conformity adttounting principles generally accepted in théddinStates of America. Also in our
opinion, management’s assessment that Old PoianEial Corporation and subsidiaries maintainedcéffe internal control over financial
reporting as of December 31, 2005, is fairly statedll material respects, based on criteria distadd inInternal Control—Integrated
Frameworkissued by the Committee of Sponsoring Organizatifrise Treadway Commission (COSO). Furthermor@uinopinion, Old
Point Financial Corporation and subsidiaries méaie, in all material respects, effective interoahtrol over financial reporting as of
December 31, 2005, based on criteria establishédemal Control—Integrated Framewoiksued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO).

W%ﬁ-& s buins 720,

Winchester, Virginia
February 12, 2006
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@ PKF WITT MARES

REPORT OF INDEPENDENT REGISTERED PUBLIC
ACCOUNTING FIRM

To the Board of Directors
Old Point Financial Corporation
Hampton, VA

We have audited the accompanying consolidatednséatits of income, cash flows and changes in stodehnsl equity for the year ended
December 31, 2003 of Old Point Financial Corporatiad subsidiaries. These consolidated financ&éstents are the responsibility of the
Company’s management. Our responsibility is to egpran opinion on these consolidated financiatistants based on our audits.

We conducted our audits in accordance with audigtagdards of the Public Company Accounting Ovétdipard (United States). Those
standards require that we plan and perform thet &amdbtain reasonable assurance about whetheotisolidated financial statements are

of material misstatement. An audit includes exangnbn a test basis, evidence supporting the ara@ntt disclosures in the consolidated
financial statements. An audit also includes assgsbe accounting principles used and signifiesitimates made by management, as well as
evaluating the overall financial statement preg@raWe believe that our audits provide a reastmbhsis for our opinion.

In our opinion, the consolidated financial statetagreferred to above, present fairly, in all materéspects, Old Point Financial Corporation
and subsidiaries the results of operations and ftasis for the year ended December 31, 2003, iffaromity with U.S. generally accepted
accounting principles.

/sl PKF Witt Mares, PLC

February 27, 2004
Norfolk, Virginia
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Old Point Financial Corporation and Subsidiaries
Consolidated Balance Sheets

Assets
Cash and due from ban
Federal funds sol
Cash and cash equivalel
Securities availab-for-sale, at fair valu
Securities hel-to-maturity (fair value approximates $3,141 and $9)¢
Loans, net of allowance for loan losses of $4,448 $4,30%
Premises and equipment, |
Other asset

Liabilities & Stockholders’ Equity
Deposits;

Noninteres-bearing deposit

Savings and intere-bearing demand depos

Time deposit:

Total deposit:

Federal funds purchased, repurchase agreementglsrdoorrowings
Federal Home Loan Bank advan
Accrued expenses and other liabilit

Total liabilities

Commitments and contingenci

Stockholder Equity:

Common stock, $5 par value, 10,000,000 shares ariap 4,013,553 and 4,013,644 shares is:
Additional paic-in capital

Retained earning

Accumulated other comprehensive (loss)/income

Total stockholder' equity

See Notes to Consolidated Financial Statements.
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December 31,

2005

2004

(in thousands)

$ 13,60. $ 11,59
2,00¢ 1,97¢
15,60¢ 13,57¢
192,94 201,38
3,12¢ 9,42¢
490,24¢  428,95(
21,27 18,54¢
16,79¢ 14,40¢
$739,99: $686,27"
$ 98,68¢ $101,52°
195,83 200,48
242221 210,14¢
536,74« 512,16
50,62: 48,92t
80,00( 55,00(
1,571 1,04¢
668,93  617,13(
20,06¢ 20,06¢
14,32( 14,07¢
39,07« 34,80«
(2,406) 192
71,05¢ 69,13¢
$739,99: $686,27"
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Old Point Financial Corporation and Subsidiaries
Consolidated Statements of Income

Years Ended December 31,

2005

2004

2003

(in thousands, except per share data)

Interest and Dividend Income:

Interest and fees on loa $ 28,97 $ 26,29 $ 26,45¢
Interest on federal funds sc 27C 17z 165
Interest on securitie:

Taxable 5,311 5,152 4,25¢

Tax-exempt 1,70¢ 1,88¢ 2,17¢
Dividends and interest on all other securi 22€ 13¢ 118
Total interest and dividend incor 36,487 33,63¢ 33,167
Interest Expense:
Interest on savings and intel-bearing demand depos 1,431 1,03 1,057
Interest on time deposi 6,987 5,58z 6,301
Interest on federal funds purchased, securitieds wafler agreement to repurchase and other borre 1,16(C 371 231
Interest on Federal Home Loan Bank advai 2,74 2,26: 2,054
Total interest expens 12,32: 9,24¢ 9,64:
Net interest incom 24,16¢ 24,39 23,524
Provision for loan losse 1,05(C 85C 1,00(C
Net interest income, after provision for loan las 23,11¢ 23,54 22,524
Noninterest Income:
Income from fiduciary activitie 2,70¢ 2,53( 2,22¢
Service charges on deposit accol 4,852 4,34¢ 2,94z
Other service charges, commissions and 1,77¢ 1,52: 1,267
Income from bank owned life insuran 497 45¢ 42¢
Net gain on availab-for-sale securitie 10 21t 60
Other operating incom 522 34¢€ 551
Total noninterest incorr 10,36¢ 9,42( 7,46¢
Noninterest Expense:
Salaries and employee bene 14,37¢ 13,20: 12,10¢
Occupancy and equipme 3,19( 2,98t 2,92z
Supplies 491 427 387
Postage and couri 48¢ 44z 40E
Service fee! 69¢ 61= 48¢€
Data processin 612 591 48¢
Advertising 74¢ 342 30¢€
Customer developme 547 404 353
Employee professional developmi 54€ 47C 427
Other 1,88¢ 1,694 1,712
Total noninterest expens 23,58¢ 21,17: 19,59¢
Income before income tax 9,89¢ 11,78¢ 10,39¢
Income tax expenst 2,62¢ 3,20¢ 2,571
Net income $ 726¢ $ 8580 $ 7,82F
Basic Earnings per Share
Average shares outstanding (in thousal 4,01¢ 3,99 3,95¢
Net income per share of common st $ 181 $ 218 $ 1.9¢
Diluted Earnings per Share
Average shares outstanding (in thousal 4,09z 4,08¢ 4,08(
Net income per share of common st $ 176 $ 21C $ 1.9

See Notes to Consolidated Financial Statements.
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Old Point Financial Corporation and Subsidiaries
Consolidated Statements of Changes in Stockhol&epsity
Years ended December 31, 2005, 2004 and 2003

Accumulated

Additional Other
Shares of Comprehensive
Common Common Paid-in Retained
Stock Stock Capital Earnings Income (Loss)

Total

(in thousands, except share data)

Balance at December 31, 20C 3,936,721 $19,68: $11,16¢ $25,59¢ $ 1,66¢ $58,11¢
Comprehensive incom
Net income — — 7,82t — 7,82t
Unrealized holding losses arising during the pefiwat of tax, $374 (727) (727)
Reclassification adjustment, (net of tax, $ (40 (40
Minimum pension liability adjustment (net of tax3}¢ — — — (162) (162)
Total comprehensive income (los — — 7,82t (929) 6,89¢
Sale of common stoc 39,29¢ 19¢ 1,26¢ (1,037 — 427
Cash dividends ($.54 per sha — — (2,140 — (2,140
Balance at December 31, 20C 3,976,01' $19,88( $12,43: $30,24¢ $ 74C  $63,29¢
Comprehensive incom
Net income — — 8,58( — 8,58(
Unrealized holding losses arising during the pefiat of tax, $664 (1,287 (1,287
Reclassification adjustment, (net of tax, $ — — — (142) (142)
Minimum pension liability adjustment (net of tax5kY) — — — 882 882
Total comprehensive income (los — — 8,58( (547) 8,03:
Sale of common stoc 53,37« 267 1,56: (1,159 — 67€
Repurchase and retirement of common s (15,749 (79 — (387) (46€)
Nonqualified stock option 78 78
Cash dividends ($.62 per sha — — (2,48)) — (2,48))
Balance at December 31, 2004 4,013,64. $20,06¢ $14,07: $34,80: $ 19  $69,13¢
Comprehensive incom
Net income — — 7,26¢ — 7,26¢
Unrealized holding losses arising during the pefiwet of tax,

$1,335) (2,592) (2,599
Reclassification adjustment, (net of tax, - — — — @) (7
Total comprehensive income (los — — 7,26¢ (2,599 4,66¢
Sale of common stoc 7,04¢ 35 237 (172 — 10C
Repurchase and retirement of common s (7,137%) (35) — (17%) (210
Nonqualified stock option 9 9
Cash dividends ($.66 per sha — — (2,65)) — (2,65))
Balance at December 31, 2005 4,013,55. $20,06¢ $14,32( $39,07¢ $ (2,406) $71,05¢

See Notes to Consolidated Financial Statements.
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Old Point Financial Corporation and Subsidiaries
Consolidated Statements of Cash Flows

Years Ended December 31, 2005 2004 2003
(in thousands)

CASH FLOWS FROM OPERATING ACTIVITIES
Net income $ 7266 $ 858 $ 7,82
Adjustments to reconcile net income to net caskigenl by operating activitie:
Depreciation and amortizatic 1,39 1,27(C 1,32¢
Provision for loan losse 1,05( 85C 1,00(
Net gain on sale of availal-for-sale securitie — (172) —
Net gain on call of availak-for-sale securitie (20 (43 (60)
Net amortization (accretion) of securit (7 31 45
Loss on disposal of equipme 8 9 6
Loss on sale of other real estate ow — 6 41
Deferred tax expens 51 401 37
Increase in other asst¢ (1,109 (1,244 (2,382
Increase (decrease) in other liabilit 523 (447) 43
Net cash provided by operating activit 9,17¢ 9,241 7,88(
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of securiti (5,859 (119,45¢) (163,26
Proceeds from maturities and calls of secur 11,87: 74,70¢ 132,72
Proceeds from sales of availe-for-sale securitie 4,79¢ 17,21 147
Loans made to custome (187,795 (147,35% (176,139
Principal payments received on loz 125,44 117,83: 148,25
Purchases of premises and equipn (4,140 (5,659 (2,215
Proceeds from sales of premises and equip — — 1
Additions to other real estate own — — (60%)
Proceeds from sales of other real estate ov — 42 1,22¢
Net cash used in investing activiti (55,677 (62,67¢) (59,865
CASH FLOWS FROM FINANCING ACTIVITIES
Increase (decrease) in noninte-bearing deposit (2,84)) (22,579 23,48(
Increase (decrease) in savings depc (4,652 20,18t 20,59
Proceeds from the sale of time depa 163,34t 124,23t 77,43¢
Payments for maturing time depos (131,269 (110,109 (85,135
Increase in federal funds purchased and repurcdgsement 3,14z 7,761 16,72:
Increase in Federal Home Loan Bank adval 25,00( 5,00( 15,00(
Increase (decrease) in interest bearing demand aat&other borrowed mon (1,449 1,34¢ (4,189
Proceeds from issuance of common sl 10C 67€ 427
Repurchase and retirement of common s (210 (46€) —
Effect of nonqualified stock optior 9 78 —
Cash dividends paid on common stt (2,657) (2,487 (2,140
Net cash provided by financing activiti 48,52¢ 33,65¢ 62,19:
Net increase (decrease) in cash and cash equis 2,03: (29,780) 10,20¢
Cash and cash equivalents at beginning of pe 13,57 33,35: 23,147
Cash and cash equivalents at end of pe $ 15,60¢ $ 1357¢ $ 33,35!
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash payments fo

Interest $ 11,788 $ 9,18 $§ 9,81¢

Income taxe: 2,55( 2,77¢ 2,571
SUPPLEMENTAL SCHEDULE OF NONCASH TRANSACTIONS
Unrealized loss on investment securi $ (393) $ (2,166) $ (1,16)
Change in minimum liability related to pensi $ — $ 133€ $ (24%

See Notes to Consolidated Financial Statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE 1, SIGNIFICANT ACCOUNTING POLICIES
PRINCIPLES OF CONSOLIDATION:

The consolidated financial statements include to®ants of Old Point Financial Corporation (the igany”) and its wholly-owned
subsidiaries, The Old Point National Bank of Phaefthe “Bank”) and Old Point Trust & Financial Siees N.A. (“Trust”). All significant
intercompany balances and transactions have beeimaled in consolidation.

NATURE OF OPERATIONS:

Old Point Financial Corporation is a holding compémat conducts substantially all of its operatitimough two subsidiaries, The Old Point
National Bank of Phoebus and Old Point Trust amdkcial Services, N.A. The Bank services individaad commercial customers, |
majority of which are in Hampton Roads. As of Debem31, 2005, the Bank had 18 branch offices. TaekBffers a full range of deposit
and loan products to its retail and commercial@mstrs. Trust offers a full range of services faliwduals and businesses. Products and
services include retirement planning, estate ptegyrfinancial planning, trust accounts, tax serviaed investment management services.

USE OF ESTIMATES:

In preparing consolidated financial statementsoinfarmity with U.S. generally accepted accountiniggples, management is required to
make estimates and assumptions that affect thetegpamounts of assets and liabilities as of the dithe balance sheet and reported
amounts of revenues and expenses during the neggréiriod. Actual results could differ from thostimates. Material estimates that are
particularly susceptible to significant changeha hear term relate to the determination of th@nalhce for loan losses and the valuation of
deferred tax assets.

CASH AND CASH EQUIVALENTS:

For purposes of the consolidated statements offtash, cash and cash equivalents includes caslbalatices due from banks and federal
funds sold, all which mature within 90 days.

INVESTMENT SECURITIES:

Statement of Financial Accounting Standards (“SPAS. 115, “Accounting for Certain Investments ielid and Equity Securities” (“SFAS
115"), addresses the accounting and reportingtfigestments in equity securities that have readitgninable fair values and for all
investments in debt securities. Those investmeawrtsoabe classified in two categories and accoufueds follows:

* Held-to-maturity - Debt securities for which the Company has theétipesintent and ability to hold to maturity areaskified as held-to-
maturity securities and reported at cost, adjuiegremiums and discounts that are recognizedtegrést income using the interest
method over the period to maturi

» Available-for-sale- Debt and equity securities not classified as‘elthaturity securities are classified as availgblesale securities al
recorded at fair value, with unrealized gains asdés reported as a component of comprehensiven@ddains and losses on the sale of
available-for-sale securities are determined using the spedifistification method

Purchase premiums and discounts are recognizedkeirest income using the interest method overeirag of the securities. Declines in the
fair value of held-to-maturity and available-foesaecurities below their cost that are deemedktother than temporary are reflected in
earnings as realized losses. In estimating otrer-tamporary impairment losses, management coss{je¢he length of time and the extent
to which the fair value has been less than casthé financial condition and ne&erm prospects of the issuer, and (iii) the intemd ability o
the Company to retain its investment in the is$oea period of time sufficient to allow for anytamnpated recovery in fair value.

LOANS:

The Company grants mortgage, commercial and consio@es to customers. A substantial portion ofld@n portfolio is represented by
mortgage loans throughout Hampton Roads. The yabilithe Companys debtors to honor their contracts is dependem tipreal estate a
general economic conditions in this area.
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Loans that management has the intent and abilityko for the foreseeable future or until matudtypay-off generally are reported at their
outstanding unpaid principal balances adjustediiarge-offs, the allowance for loan losses anddafgrred fees or costs on originated loans.
Interest income is accrued on the unpaid prindip#nce. Loan origination fees and certain direicfimation costs are capitalized and
recognized as an adjustment of the yield on thetedlloan.

Accrual of interest is discontinued on a loan wheamagement believes, after considering collectiforts and other factors, that the
borrower’s financial condition is such that colieotof interest is doubtful.

All interest accrued but not collected for loanattare placed on non-accrual or charged off isremgeagainst interest income. The interest on
these loans is accounted for on the cash basissbrecovery method, until qualifying for returnaocrual. Loans are returned to accrual s
when all the principal and interest amounts comai@ty due are brought current and future paymargsreasonably assured.

ALLOWANCE FOR LOAN LOSSES:

The allowance for loan losses is established asfoare estimated to have occurred through a provisr loan losses charged to earnings.
Loan losses are charged against the allowance mlaeagement believes the uncollectibility of a lbalance is confirmed. Subsequent
recoveries, if any, are credited to the allowance.

The allowance for loan losses is evaluated on alaedpasis by management and is based upon managsperiodic review of the
collectibility of the loans in light of historicalxperience, the nature and volume of the loan plartfadverse situations that may affect the
borrower’s ability to repay, estimated value of amglerlying collateral and prevailing economic ditinds. This evaluation is inherently
subjective as it requires estimates that are stibtepo significant revision as more informatioadomes available.

The allowance consists of specific and general asrapts. The specific component relates to loarnsatfeaclassified as doubtful, substandard
or special mention. For such loans that are aBssified as impaired, an allowance is establisheelhvthe discounted cash flows (or collat
value or observable market price) of the impaiehlis lower than the carrying value of that |oEme general component covers non-
classified loans and is based on historical loges&nce adjusted for qualitative factors.

A loan is considered impaired when, based on ctiméormation and events, it is probable that tlerPany will be unable to collect the
scheduled payments of principal or interest whematicording to the contractual terms of the loaeement. Factors considered by
management in determining impairment include payratius, collateral value and the probability afecting scheduled principal and
interest payments when due. Loans that experiersignificant payment delays and payment shortégliserally are not classified as
impaired. Management determines the significanqeagfment delays and payment shortfalls on a casmsby basis, taking into considerat
all of the circumstances surrounding the loan &edobrrower, including the length of the delay, ib@sons for the delay, the borroveegprior
payment record, and the amount of the shortfaklation to the principal and interest owed. Impent is measured on a loan by loan basis
for commercial and construction loans by eitherghesent value of expected future cash flows distaaliat the loan’s effective interest rate,
the loan’s obtainable market price, or the faitueabf the collateral if the loan is collateral degent.

Large groups of smaller balance homogeneous laansodlectively evaluated for impairment. Accordinghe Company does not separately
identify individual consumer and residential lodoisimpairment disclosures, unless such loanshaetibject of a restructuring agreement.

OFF-BALANCE SHEET CREDIT RELATED FINANCIAL INSTRUME NTS:

In the ordinary course of business, the Companyehtered into commitments to extend credit, inclgdiommitments under commercial
letters of credit and lines of credit. Such finahénstruments are recorded when they are funded.

OTHER REAL ESTATE OWNED:

Other real estate owned is carried at the loweosf or estimated fair value and consists of fasad real property and other property held
sale. The estimated fair value is reviewed periltliddy management and any write-downs are chaageghst current earnings.
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PREMISES AND EQUIPMENT:

Land is carried at cost. Premises and equipmerdtated at cost less accumulated depreciation modtization. Premises and equipment are
depreciated over their estimated useful lives ragdriom three to 39 years; leasehold improvememrg@mortized over the lives of the
respective leases or the estimated useful lifb@idéasehold improvement, whichever is less. Soéisamortized over its estimated useful
life ranging from three to five years. Depreciateomd amortization are calculated on the straigig-thethod.

INCOME TAXES:

Deferred income tax assets and liabilities arerdgteed using the liability (or balance sheet) methdnder this method, the new deferred tax
asset or liability is determined based on the féects of the temporary differences between thekbaoul tax basis of the various balance s
assets and liabilities and gives current recogmititochanges in tax rates and laws.

PENSION PLAN:

The Company has a non-contributory defined bepefitsion plan covering substantially all of its eayeles. Benefits are based on years of
service and average earnings during the highesagedé0 month period during the final 120 montheraployment.

The Companys policy is to fund the maximum amount of contribos allowed for tax purposes. The Company accanesmount equal to i
actuarially computed obligation under the plan.

The actuarial valuation was performed using thedmoinitial liability cost method. Under this methahe Company’s contribution equals the
sum of the amount necessary to amortize the frodgal liability (past service base) over a perigidyears and the normal cost of the plan.

STOCK COMPENSATION PLANS :

SFAS No. 123, “Accounting for Stock-Based Compeinsat(“SFAS No. 123") encourages all entities tmpatla fair value based method of
accounting for employee stock compensation plahgreby compensation cost is measured at the gaémbdsed on the value of the award
and is recognized over the service period, whiaksiglly the vesting period. However, it also aboan entity to continue to measure
compensation cost for those plans using the intrivelue based method of accounting prescribed ¢tgoAnting Principles Board Opinion
No. 25,“Accounting for Stock Issued to Employees” wherebynpensation cost is the excess, if any, of theéegumarket price of the stock
at the grant date (or other measurement date)tbgeamount an employee must pay to acquire thé&.stde Company has elected to conti
with the accounting methodology in Opinion No. BEough December 31, 2005. Stock options issuedrithdeCompany’s stock option plan
have no intrinsic value at the grant date, and u@genion No. 25 compensation cost is not recoghiddie Company will adopt SFAS

No. 123R in 2006

Had compensation cost for the Company’s stock agilan been determined based on the fair valueeagtant dates for awards under the
plan consistent with the method prescribed by SNaS123, the Company’s net income and earningslipare would have been adjusted to
the pro forma amounts indicated below:
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Pro forma disclosure SFAS No. 123 as amended by SEAo. 148

Years Ended December 31,
2005 2004 2003
(in thousands, except per share data)

Net income!
As reportec $ 7,26¢ $ 8,58( $ 7,82%
Fair value-based expense, net of 1 (349 (225) —
Pro forma $ 691¢ $ 8358 $ 7,82
Basic earnings per shal
As reportec $ 181 $ 218 $ 1.9¢
Pro forma $ 172 $ 20¢ $ 1.9¢
Diluted earnings per shar
As reportec $ 176 $ 21C $ 1.9z
Pro forma $ 16 $ 204 $ 1.9

The pro forma disclosures include the effects bfiaéxpired awards.

Pro forma amounts in 2005 and 2004 were computied) as4.73% risk-free interest rate over a 10-yean using an annual dividend rate of
2.07% and a 31.60% volatility rate. The pro form@ant was not computed in 2003 because all optiare fully vested.

The pro forma effect of the potential exercisetotk options on basic earnings per share woula lxecrease the number of weighted ave
outstanding shares by approximately 77,000 in 20@589,000 in 2004.

The Company did not issue any stock options in 20852003. However, options issued in 2004 becathevfested in 2005.

EARNINGS PER COMMON SHARE:

Basic earnings per share represents income avatialtommon stockholders divided by the weighteelage number of common shares
outstanding during the period. Diluted earningsgt&re reflects additional common shares that wioal@d been outstanding if dilutive
potential common shares had been issued, as watlyaadjustment to income that would result fromdlssumed issuance. Potential common
shares that may be issued by the Company relatty soloutstanding stock options and are determirsialg the treasury stock method.

Earnings per common share have been computed bagké following:

Years Ended December 31,

2005 2004 2003

(in thousands)
Net income applicable to common stoc $7,26¢ $8,58( $7,82¢
Average number of common shares outstandin 4,01¢ 3,997 3,95¢
Effect of dilutive options 77 89 121
Average number of common shares outstanding used talculate diluted earnings per common shar 4,090 4,08¢ 4,08(

There were no anti-dilutive shares in 2005, 2002G#3.

TRUST ASSETS AND INCOME:

Securities and other property held by Trust irdadiary or agency capacity are not assets of thegaoy and are not included in the
accompanying consolidated financial statements.
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ADVERTISING EXPENSES:
Advertising expenses are expensed as incurred.

RECLASSIFICATIONS:
Certain amounts in the consolidated financial statets have been reclassified to conform with di@sgions adopted in the current year.

RECENT ACCOUNTING PRONOUNCEMENTS:

In November 2005, Financial Accounting StandardarBq“FASB”) Staff Position (FSP) 115-1 “The Meagiaf Other-Than-Temporary
Impairment and Its Application to Certain Investigr{“FSP 115-1") was issued. FSP 115-1 addredszdétermination as to when an
investment is considered impaired, whether thaginmpent is other than temporary, and the measureaiem impairment loss. This FSP &
includes accounting considerations subsequenetoettognition of an other-than-temporary impairnend requires certain disclosures about
unrealized losses that have not been recognizethasthan-temporary impairments. The guidancéismESP 115k amends FASB Statemi
No. 115,“Accounting for Certain Investments in Debt and BEg$ecurities” (“FASB No. 115”) and APB Opinion N&8, “The Equity
Method of Accounting for Investments in Common &ta¢Opinion No. 18”). FSP 115-1 applies to investnts in debt and equity securities
and cost-method investments. The application gaelavithin FSP 115-1 includes items to consideratednining whether an investment is
impaired, in evaluating if an impairment is othlean temporary and recognizing impairment lossesldguhe difference between the
investment’s cost and its fair value when an impaint is determined. FSP 115-1 is required foregdbrting periods beginning after
December 15, 2005. Earlier application is permitidte Company does not anticipate the amendmehhawk a material effect on its
financial statements.

In May 2005, FASB issued Statement No. 154, “AcemgnChanges and Error Corrections - A Replacera&APB Opinion No. 20 and
FASB Statement No. 3" (“SFAS No. 154”). The newnstard changes the requirements for the accountingrfd reporting of a change in
accounting principle. Among other changes, SFAS M. requires that a voluntary change in accourgiimciple be applied retrospectively
with all prior period financial statements present@ the new accounting principle, unless it isracticable to do so. SFAS No. 154 also
provides that (1) a change in method of depreagjatinamortizing a long-lived nonfinancial assetlseounted for as a change in estimate
(prospectively) that was effected by a change aoanting principle, and (2) correction of errorgieviously issued financial statements
should be termed a “restatement. “ The new standagtfective for accounting changes and correstiainerrors made in fiscal years
beginning after December 15, 2005. The Company doeanticipate this revision will have a matesgékct on its financial statements.

In December 2004, FASB issued Statement No. 128i§Ba& 2004) “Share-Based Payment” (“SFAS No. 123RMich requires that the
compensation cost relating to shéi@sed payment transactions be recognized in finhsigtements. SFAS No. 123R replaces SFAS No.
“Accounting for Stock-Based Compensation,” and ss@ees Opinion No. 25, “Accounting for Stock Isste&Employees.” Share-based
compensation arrangements include share optiosisicted share plans, performance-based awards apareciation rights and employee
share purchase plans. SFAS No. 123R requiresaidtased payments to employees to be valued agaigvalue method on the date of
grant and expensed based on that fair value oeeagplicable vesting period. SFAS No. 123R alsorataé&tatement No. 95 “Statement of
Cash Flows” (“SFAS No. 95”) requiring the benefifsax deductions in excess of recognized companrsabst be reported as financing
instead of operating cash flows. The SEC issueff &tgounting Bulletin No. 107 (“SAB 107"), whichxpresses the SEC’s views regarding
the interaction between SFAS No. 123R and cert&i@ Biles and regulations. Additionally, SAB No. Jf¥évides guidance related to share-
based payment transactions for public companies.Gdmpany will be required to apply SFAS No. 128Rthe fiscal year beginning
January 1, 2006. The initial implementation hadeffect on the Company’s financial statements aswBtanding options were fully vested at
December 31, 2005.

In December 2003, the Accounting Standards Exee@iommittee of the American Institute of Certiffedblic Accountants issued Statem
of Position 03-3, “Accounting for Certain Loans@ebt Securities Acquired in a Transfer” (“SOP 03-BOP 03-3 addresses accounting for
differences between contractual cash flows and flasls expected to be collected from an investmital investment in loans or debt
securities (loans) acquired in a transfer if thdifierences are attributable, at least in partreglit quality. It includes loans purchased by the
Company or acquired in business combinations. S®® does not apply to loans originated by the Camip&he Company adopted the
provisions of SOP 03-3 effective January 1, 200t ihitial implementation will have no effect oret@ompany’s financial statements.
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NOTE 2, Restrictions on Cash and Amounts Due frankd

The Company must maintain a reserve against itagitisin accordance with Regulation D of the FeldReserve Act. For the final weekly
reporting period in the years ended December 28052804, the aggregate amount of daily averagdnesjteserves, net of vault cash, was
approximately $2.6 million and $4.5 million.

The Company has approximately $8.1 million in désan financial institutions in excess of amouinisured by the Federal Deposit
Insurance Corporation (FDIC) at December 31, 2005.

NOTE 3, Securities Portfoli

At December 31, 2005, the securities portfoliodmposed of securities classified as held-to-matariid available-for-sale, in conjunction
with SFAS 115. Securities held-to-maturity are igatiat cost, adjusted for amortization of premiwand accretion of discounts, and securities
available-for-sale are carried at fair value.

The amortized cost and fair value of securitiegltietmaturity at December 31, 2005 and 2004, were:

Gross Gross
Amortized Unrealized Unrealized
Fair
Cost Gains Losses Value
(in thousands)
December 31, 200
Obligations of United States Government Agen $ 2,30( $ — $  (4)) $2,25¢
Obligations of state and political subdivisic 823 59 — 882

$3122 $ 59 $ (41)  $3,14]

December 31, 20C
Obligations of United States Government Agen 8,50¢ 45 (14 8,54(
Obligations of state and political subdivisic 91t 87 — 1,00z

$942¢ $ 132 $ (14  $9,54c
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The amortized cost and fair values of securitieslable-for-sale at December 31, 2005 were:

Gross Gross
Unrealized Unrealized
Amortized Fair
Cost Gains Losses Value
(in thousands)
United States Treasury securit $ 984 % 1 $ — $ 98t
Obligations of United States Government Agen 154,76: 1 4,370 150,39:
Obligations of state and political subdivisic 34,83: 763 (12 35,58:
Money market investmel 68€ — — 68€
Federal Home Loan Bank sto- restrictec 4,96¢ — — 4,96¢
Federal Reserve Bank stc- restricted 16¢ — — 16¢
Other marketable equity securiti 19z — (28) 165
Total $196,58¢ $ 76t $ (4,410  $192,94:
The amortized cost and fair values of securitieslable-for-sale at December 31, 2004 were:
Gross Gross
Unrealized Unrealized
Amortized Fair
Cost Gains Losses Value
(in thousands)
United States Treasury securit $ 99¢ $ — $ (7 $ 99z
Obligations of United States Government Agen 156,74( 104 (1,657 155,18
Obligations of state and political subdivisic 38,56¢ 1,88: (20 40,44
Money market investmel 662 — — 662
Federal Home Loan Bank sto- restrictec 3,751 — — 3,751
Federal Reserve Bank stc- restricted 16¢ — — 16¢
Other marketable equity securiti 192 — (22) 172
Total $201,08¢ $ 1,987 $ (1,695  $201,38(

Securities with an amortized cost of $125.7 millard $109.8 million at December 31, 2005 and 28&&hectively, were pledged to secure
public deposits and securities sold under agreesrterrepurchase, Federal Home Loan Bank advancefanther purposes required or
permitted by law. The Federal Home Loan Bank (FHE®)ck and the Federal Reserve Bank (FRB) stocktated at cost as these are

restricted securities without readily determindfle values.
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The amortized cost and fair value of securitieBatember 31, 2005 by contractual maturity are shiogow.

December 31, 2005

Available-For-Sale Held-To-Maturity
Amortized
Amortized Fair Fair
Cost Value Cost Value
(in thousands)
Due in one year or le: $ 10,70¢ $ 10,68¢ $ 60C $ 59:
Due after one year through five ye 167,66. 163,74 1,70C 1,66¢€
Due after five years through ten ye 10,40¢ 10,67: 823 882
Due after ten yeal 1,80: 1,861 — —
Total debt securitie 190,57°  186,96( 3,12: 3,141
Other securities without stated maturit 6,011 5,98: — —
Total securitie: $196,58¢ $192,94: $ 3,12 $3,141

The proceeds from the sale of available-for-salepsecurities, and the related realized gaindasss are shown below:

2005 2004 2003
(in thousands)
Proceeds from sales of AFS investme $4,79¢ $17,21:  $147
Gross realized gair $ — $ 22 $—
Gross realized loss! $ — $ 48 $—

The tax provision applicable to the net gain in2@énounted to $58 thousand.
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Information pertaining to securities with grossealized losses at December 31, aggregated by meastategory and length of time that
individual securities have been in a continuous [mssition, follows:

Securities Availabl-for-Sale

Debt securities

Obligations of United States Government Agen
Obligations of state and political subdivisic

Total debt securitie

Other marketable equity securiti

Total securities availak-for-sale

Securities Hel-to-Maturity

Obligations of United States Government Agen
Total securities he-to-maturity

Total

Securities Availabl-for-Sale

Debt securities

Unites States Treasury securit

Obligations of United States Government Agen
Obligations of state and political subdivisic
Total debt securitie

Other marketable equity securiti

Total securities availat-for-sale

Securities Hel-to-Maturity
Obligations of United States Government Agen

Total securities he-to-maturity
Total

Year Ended December 31, 2005

Less Than Twelve Months More Than Twelve Months Total
Gross Gross Gross
Unrealized Fair Unrealized Fair Unrealized Fair
Losses Value Losses Value Losses Value

$ % $ 5,902

(in thousands)

$ 427/ $ 142,68

$ 4,37C $148,59:

12 258 — — 12 258
10€ 6,15¢ 4,274 142,68¢ 4,382 148,84!
— — 28 22 28 22

$ 10¢ $ 6,15¢

$ 430 $ 142,71

$ 4,410 $148,86°

$ 14 $ 1,08¢

$ 27 1,17:

$ 41 $ 2,25¢

$ 14 $ 1,08¢

&+ |

$ 27 1,17:

$ 41 $§ 2,25¢

$ 122 $ 7,24

$ 432¢ $ 143,88

$ 4,451 $151,12¢

Year Ended December 31, 2004

Less Than Twelve Months More Than Twelve Months Total
Gross Gross Gross
Unrealized Fair Unrealized Fair Unrealized Fair
Losses Value Losses Value Losses Value

(in thousands)

$ 7% 99z $ — $ — 3 7 % 99z
1,09¢ 120,59: 55¢ 14,69¢ 1,657 135,29(
10 27C — — 10 27C

1,11¢€ 121,85! 55¢ 14,69¢ 1,67¢ 136,55:
— — 21 28 21 29

$ 1,11€ $ 121,85

$ 57¢ $  14,72¢

$ 1,69t $136,58:

$ 8 % 1,091

$ 6 $ 194

$ 14 $ 1,28t

$ 8 $ 1,091

$ 6 $ 194

$ 14 $ 1,28¢

$ 1,12/ $ 122,94

$ 58 $ 14,92

»

1,70¢ $137,86¢
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Management evaluates securities for other-than-deamp impairment on at least a quarterly basis,rance frequently when economic or
market concerns warrant such evaluation. Considerat given to (i) the length of time and the ent® which the fair value has been less
than cost, (ii) the financial condition and neamgrospects of the issuer, and (iii) the interd ahility of the Company to retain its
investment in the issuer for a period of time suidfnt to allow for any anticipated recovery in fealue.

At December 31, 2005, 97 debt securities had umezhlosses with aggregate depreciation of 2.3% fitee Company’s amortized cost basis.
At December 31, 2004, 83 debt securities had umezhlosses with aggregate depreciation of 1% fittenCompany’s amortized cost basis.
These unrealized losses relate principally to G&:ernment Agency Securities. In analyzing an issdmancial condition, management
considers whether the securities are issued bfetteral government or its agencies, whether dowdegéy bond rating agencies have
occurred, and industry analysts’ reports. As mamage has the ability to hold debt securities umgiiturity, or for the foreseeable future if
classified as available for sale, no declines aentkd to be other than temporary.

NOTE 4, Loans
A summary of the balances of loans follows:

2005 2004
(in thousands)

Commercial and othe $ 63,224 $ 56,23
Real estat- constructior 36,51 44,22¢
Real estat- mortgage 325,53: 263,06
Installment loans to individua 66,90¢ 67,13(
Tax exempt loan 2,37¢ 2,56¢
Total loans 494 ,55: 433,21¢
Less: Allowance for loan loss: (4,44%) (4,309

Net deferred loan cos 14¢€ 35
Loans, ne $490,24¢ $428,95(

At December 31, 2005 and 2004, there were $238IBmand $206.0 million, or 48.3% and 47.6%, redpely of total loans concentrated

in commercial real estate. Commercial real estatpdirposes of this note includes all constructiams, loans secured by 5+ family
residential properties and loans secured by nan;fapn-residential properties. At December 31, 2&0% 2004, construction loans
represented 7.4% and 10.2% of total loans, loatigred by 5+ family residential properties represdn02% and .01%, and loans secured by
non-farm, non-residential properties represented®nd 36.5%, respectively. Construction loari3eatember 31, 2005 and 2004 included
$12.4 million and $5.8 million in loans to commexdbuilders of single family housing in the Hampf®oads market, representing 2.5% and
1.3% of total loans, respectively.

At December 31, 2005, 2004 and 2003 impaired laamsunted to $2.9 million, $2.1 million and $2.9lioit, respectively. Included in the
allowance for loan losses was $467 thousand retat&d.9 million of impaired loans at December 3005, $747 thousand related to $2.1
million of impaired loans at December 31, 2004, &fB million related to $2.9 million of impaireddns at December 31, 2003. For the y
ended December 31, 2005, 2004 and 2003, the averagealed investment in impaired loans was $2.5anjl$3.1 million and $2.1 million,
respectively; and $153 thousand, $194 thousandaid thousand, respectively, of interest income rgasgnized on loans while they were
impaired.
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Information concerning loans which are contractuplist due or in non-accrual status is as follows:

2005 2004
(in thousands)

Contractually past due loa- past due 90 days or more and still accruing ist $93E $1,127

Loans which are in naccrual statu $30¢ $ 40z

The Bank has had, and may be expected to have iiuthre, banking transactions in the ordinary sewf business with directors, executive
officers, their immediate families and companiewhich they are principal owners (commonly referre@s related parties), on the same
terms, including interest rates and collaterathase prevailing at the time for comparable tratisas with others. The aggregate direct and
indirect loans of these persons totaled $3.8 miliad $4.2 million at December 31, 2005 and 20&ghectively. These totals do not include
loans made in the ordinary course of businessheratompanies where a director or executive offiéehe Bank was also a director or offi
of such company but not a principal owner. Nonthefdirectors or executive officers had directraliiect loans exceeding 10% of
stockholders’ equity at December 31, 2005. Chatgése outstanding loan balances are as follows:

2005 2004
(in thousands)
Balance, beginning of ye $4,20¢ $6,91¢
Additions 25¢ 1,46:
Reductions (644) (4,179
Balance, end of ye: $3,81¢ $ 4,20t
NOTE 5, Allowance for Loan Losst
Changes in the allowance for loan losses are &sivfe]
2005 2004 2003
(in thousands)
Balance, beginning of ye $ 4,308 $ 4,832 $ 4,56t
Recoveries 37C 351 462
Provision for loan losse 1,05( 85C 1,00(
Loans charged o (1,275 (1,730 (1,195
Balance, end of ye: $ 4,44¢ $ 4,30z $ 4,832
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NOTE 6, Premises and Equipmt

At December 31, premises and equipment consisted of

2005 2004

(in thousands)
Land $ 4,772 $ 3,967
Buildings 17,54: 16,21;
Leasehold improvemen 98¢ 977
Furniture, fixtures and equipme 12,01¢ 10,71¢

35,31¢ 31,87¢

Less accumulated depreciation and amortize 14,03¢ 13,33:
$21,277  $18,54!

Depreciation expense for the years ended Decenih@0B5, 2004 and 2003 amounted to $1.4 million3 $dillion and $1.3 million,
respectively.

NOTE 7, Deposit:

The aggregate amount of time deposits in denonoinaf $100,000 or more at December 31, 2005 afd @@s $80.6 million and $65.6
million respectively.

At December 31, 2005, the scheduled maturitieghté teposits (in thousands) are as follows:

2006 $114,09!
2007 66,63
2008 37,94¢
2009 11,99
2010 11,55:

$242,22!

NOTE 8, Federal Home Loan Bank Advances and OtloeraBvings

The Bank’s short-term borrowings include federalds purchased, securities sold under agreemeeptwahase (including $2.3 million and
$732 thousand to directors in 2005 and 2004, reisedg) and United States Treasury Demand Notesuf#es sold under agreements to
repurchase, which are classified as secured bangsygenerally mature within one to four days fben transaction date. Securities sold
under agreement to repurchase are reflected antioeint of cash received in connection with thesaation. The Company may be required
to provide additional collateral based on the ¥aiue of the underlying securities. The United &afreasury Demand Notes are subject to
call by the United States Treasury with interestl paonthly at the rate of 25 basis points (1/4%pWethe federal funds rate.

The Bank’s fixed-rate, long-term debt of $80 mitliat December 31, 2005 matures through 2013. Ae®éer 31, 2005 and 2004, the
interest rates ranged from 2.35% to 6.49% and 2d¥6% to 6.60%, respectively. At December 31, 280& 2004, the weighted average
interest rate was 4.50% and 4.29%, respectively.
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The contractual maturities of long-term debt aréollews:

December 31,

2005 2004
Fixed Floating Fixed Floating
Rate Rate Total Rate Rate Total
(in thousands)

Due in 200& $ — ¢ — $ — $500C $ — $5,00C
Due in 200¢ — 15,000  15,00( — 15,00  15,00(
Due in 2007 10,00( — 10,00( — — —
Due in 200¢ 10,00( — 10,00( — — —
Due in 200¢ 5,00( — 5,00( 5,00(C — 5,00(
Due in 201C 15,00C 10,00C 25,00 15,00( — 15,00(
Due in 2012 10,00( — 10,00  10,00( — 10,00(
Due in 201z 5,00( — 5,00( 5,00( — 5,00(
Total lon¢-term debi $55,00( $25,00C $80,00( $40,00( $15,00( $55,00(

NOTE 9, Employee Benéfit Plai
Stock Option Plans

The Company has stock option plans which have 4B0shares of common stock reserved for grantsyekeloyees and directors.
Currently, 265,387 shares of common stock fromeh#ans are outstanding at December 31, 2005. Xdreiee price of each option equals
the market price of the Company’s common stockhendate of the grant and an option’s maximum terten years. A summary of the
exercisable stock options is presented below:

Outstanding Outstanding
Granted Exercised Expired
Beginning During During During At End
of Year the Year the Year the Year of Year
2005
Shares 275,66 — (9,280 (1,000 265,38
Weighted average exercise pr $ 21.9i — $ 17.7¢  $29.7¢ $ 22.0¢
2004
Shares 262,99: 77,10  (60,64) (3,789 275,66
Weighted average exercise pr $ 181 $29.7¢ $ 148: $2865 $ 21.9i
2003
Shares 312,74( — (45,249 (4,500 262,99:
Weighted average exercise pr $ 176¢ $ — $ 140 $2791 $ 18.1:

At December 31, 2005, exercise prices on outstgnaitions ranged from $12.27 to $29.79 per shadelamweighted average remaining
contractual life was 5.2 years.
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Information pertaining to options (in thousandsjstanding at December 31, 2005 is as follows:

Options Outstanding & Exercisable

Weighted
Number Average Weighted

Outstanding Remaining
Contractual Average
Range of Exercise & Exercise

Prices Exercisable Life Price

$12.50 4,89( 0.€ $12.5C
$13.83 14,19¢ 14 13.8:
$27.91 67,21¢ 205 27.91
$12.27 41,12( 4.7 12.2i
$16.13 64,86¢ 5.€ 16.1:
$29.79 73,10( 8.€ 29.7¢
$12.27- $29.7¢ 265,38 5.2 $22.0¢

401(k) Plan

The Company has a 401(k) Plan in which substantédllemployees are eligible to participate. Empeley may contribute up to 15% of their
compensation subject to certain limits based oprfddax laws. The Company makes matching contahatequal to 50% of the first 6% of
an employee’s compensation contributed to the Ritiching contributions vest to the employee ovsixayear period. The Company may
make profit sharing contributions to the Plan a=ihined by the Board of Directors. Contributiomsito the employee over a seven-year
period. For the years ended December 31, 2005, 20042003, expense attributable to the Plan amduat$474 thousand, $433 thousand
and $382 thousand, respectively.

NOTE 10, Income Taxe
The components of the net deferred tax asset,dadlin other assets, are as follows:

December 31,
2005 2004
(in thousands)

Deferred tax asset

Allowance for loan losse $ 1,512 $ 1,46°
Interest on nc-accrual loan: 30 24
Foreclosed asse 64 64
Net unrealized loss on securities avail-for-sale 1,23¢ —

Trust organizational co: — 13

$ 2,84¢ $ 1,564

Deferred tax liabilities

Depreciatior $ (443 $ (485
Accretion of discounts on securiti (16) (20
Net unrealized gain on securities avail-for-sale — (99
Deferred loan fees and co: (272) (18¢)
Pensior (420 (362)

(1,15 (1,144
Net deferred tax asse $ 1,694 $ 42C
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The components of income tax expense are as fallows

2005 2004 2003
(in thousands)
Current tax expens $2,577 $2,80¢ $2,53¢
Deferred tax expens 51 401 37
Reported tax expen: $2,62¢ $3,20¢ $2,571

A reconciliation of the “expected” Federal incorag expense on income before income taxes witheperted income tax expense follows:

2005 2004 2003
(in thousands)

Expected tax expense (34' $3,365  $4,00¢ $3,53¢
Interest expense on tax exempt as 45 39 52
Tax exempt interes (629 (689) (78%)
Nongqualified incentive stock optiol — — (85)
Officer life (170 (15€) (14€)
Other, ne’ 11 7 —

Reported tax expen: $2,62¢  $3,20¢ $2,571

The effective tax rate for 2005, 2004 and 20037#227% and 25%, respectively.

NOTE 11, Lease Commitmer

The Bank has noncancellable leases on premisescuipiment expiring at various dates, not includirgensions to the year 2011. Certain
leases provide for increased annual payments lmasettreases in real estate taxes and the CondRricerindex.

The total approximate minimum rental commitmenbatember 31, 2005, under noncancellable leasds3snillion which is due as follow

Year (in thousands’
2006 $ 351
2007 354
2008 238
2009 20z
2010 13t
Thereafte 26
Total $ 1,301

The aggregate rental expense of premises and equotpeas $342 thousand, $322 thousand and $317ahddier 2005, 2004 and 2003,
respectively.
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NOTE 12, Pension Pl

The Company provides pension benefits for eligétgloyees through a defined benefit pension plabst@ntially all employees participate
in the retirement plan on a non-contributing baaig] are fully vested after 25 years of servictarmation pertaining to the activity in the
plan, using a measurement date of September a6 ,falows:

Years ended December 31
2005 2004
(in thousands)

Change in benefit obligation

Benefit obligation at beginning of ye $ 5,57Z $ 5,40¢
Service cos 42¢F 383
Interest cos 32C 31C
Benefits paic (112 (287)
Loss due to change in discount r 671 —
Actuarial changt (237) (242)
Benefit obligation at end of ye $ 6,63¢ $ 5,577
Change in plan asset

Fair value of plan assets at beginning of \ $ 4,251 $ 3,58¢
Expected return on plan ass 321 26¢
Employer contributior 75C 921
Benefits paic (112 (287)
Loss for yea (157) (239
Fair value of plan assets at end of y $ 5,05¢ $ 4,251
Funded Statu $ (1,580 $ (1,32)
Unrecognized prior service cc 3 5

Unrecognized transition obligatic — —
Unrecognized actuarial ga 2,814 2,381

Prepaid pension cost recogniz $ 1,237 $ 1,06t
Accumulated benefit obligatic $ 4,96¢ $ 4,114
2005 2004

Assumptions used to determine the benefit obligatits at December 3:

Discount rate 5.25% 6.0(%

Rate of compensation incree 4.5(% 4.5(%

Amounts recognized in the statement of financial pgition at December 31

Prepaid pension co $ 1,237 $ 1,06f
$ 1,237 $ 1,06%
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Years ended December 31
2005 2004 2003
(in thousands)

Components of net periodic pension co¢

Service Cos $428  $38: $32z
Interest cos 32C 31C 282
Actual return on plan asse (170 (29 (307)
Amortization of deferred asset gain (lo (151) (239) 12¢
Amortization of prior service co: 1 1 2
Amortization of unrecognized lo: 152 16¢€ 157
Net periodic pension co $ 577 $ 594 $ 584
Years ended December 31
2005 2004
Assumptions used to determine net periodic pensiaost
Discount rate 6.0(% 6.00%
Expected lon-term rate of return on plan ass 8.0(% 8.0(%
Annual salary increas 4.5(% 4.5(%

The overall expected long-term rate of return anmssets was determined based on the currentailesation and the related volatility of
those investments.

Percentage
of Plan Assets
2005 2004
Weighted average asset allocations at December
Cash and cash equivalel 9% 6%
Government agencie 27% 22%
Corporate debt and equi _64% _72%

10C% 10C%

The pension invests in large and mid-cap equitiesgovernment and corporate bonds, with the folhguarget allocations: equities 55%,
fixed income 40% and cash 5%. The pension doeBwmest in options or derivatives.

The Company expects to contribute $750 thousand feeitsion plan in 200t

Estimated future benefit payments, which reflegiemted future service, as appropriate, are asaello

(in thousands)

2006 $ 511
2007 20¢&
2008 142
2009 11€
2010 301
Years 2012 2015 1,581
Total $2,861
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NOTE 13, Commitments and Contingenc

In the normal course of business, the Bank makdsuscommitments and incurs certain contingethiliiZes. These commitments and
contingencies represent off-balance sheet risk#®Bank. To meet the financing needs of its custsiithe Bank makes lending
commitments under commercial lines of credit, hageity lines and construction and development lo&he Bank also incurs contingent
liabilities related to irrevocable letters of credi

Off-balance sheet items at December 31 are asafsilo

2005 2004
(in thousands)

Commitments to extend cred

Home equity lines of cred $ 22,214 $17,66¢
Construction and development loans committed bufuraled 61,53¢ 46,154
Other lines of credit (principally commerci: 40,68 30,19¢
Total $124,43:  $94,02!
Irrevocable letters of crec $ 6,050 $ 5,24C

Commitments to extend credit are agreements totteacdcustomer as long as there is no violatioangfcondition established in the contract.
Commitments generally have fixed expiration datestber termination clauses and may require paymgatfee. Since many of the
commitments are expected to expire without beirgvdrupon, the total commitment amounts do not rezaég represent future cash
requirements. The Bank evaluates each custometiitevorthiness on a case-by-case basis. The anobgotlateral obtained, if deemed
necessary by the Bank, upon extensions of cretiised on management’s credit evaluation of thevmes. Collateral held varies but may
include accounts receivable, inventory, propertgnpand equipment and income-producing commepeigberties.

Standby letters of credit and financial guarantegten are conditional commitments issued by tlaaiBto guarantee the performance of a
customer to a third party. Those guarantees anegpiliy issued to support private borrowing agreetsiefihe majority of guarantees extend
for less than one year and expire in decreasingiatadhrough 2006, with the exception of one gu@eamwhich extends for 10 years and
expires in 2014. The credit risk involved in isqulatters of credit is essentially the same asitheatlved in extending loans to customers.
Bank holds various collateral supporting those caments for which collateral is deemed necessary.

Various legal claims arise from time to time in titegmal course of business, which management datesnticipate will have a material effi
on the Company’s consolidated financial statements.

NOTE 14, Fair Value of Financial Instrume!

The fair value of a financial instrument is theremt amount that would be exchanged between wipiagies, other than in a forced
liquidation. Fair value is best determined baseghuguoted market prices. However, in many instartbese are no quoted market prices for
the Company'’s various financial instruments. Inesawhere quoted market prices are not availalileyddéues are based on estimates using
present value or other valuation techniques. Thedeniques are significantly affected by the asdionpsed, including the discount rate and
estimates of future cash flows. Accordingly, thie ¥alue estimates may not be realized in an imatediettlement of the instrument. SFAS
No. 107“Disclosures about Fair Value of Financial Instrumts8 (“SFAS 107”) excludes certain financial ingtrents and all non-financial
instruments from its disclosure requirements. Adoaly, the aggregate fair value amounts presemigg not necessarily represent the
underlying fair value of the Company.

-56-



Table of Contents

The following methods and assumptions were usetthdCompany in estimating fair value disclosuredifancial instruments:
Cash and cash equivalents
The carrying amounts of cash and short-term ingntmapproximate fair values.

Investment securities

Fair values for securities, excluding Federal Hamman Bank stock, are based on quoted market pri¢descarrying value of Federal Home
Loan Bank stock approximates fair value based enéldemption provisions of the Federal Home LoankBa

Loans receivable

For variable-rate loans that reprice frequently aitti no significant change in credit risk, fairlwas are based on carrying values. Fair values
for certain mortgage loans (e.g., one-to-four fgmélsidential), credit card loans, and other coresumans are based on quoted market prices
of similar loans sold in conjunction with securdion transactions, adjusted for differences imlobaracteristics. Fair values for other loans
(e.g., commercial real estate and investment ptppeortgage loans, commercial and industrial lo@me)estimated using discounted cash
flow analyses, using interest rates currently beifigred for loans with similar terms to borrowefssimilar credit quality. Fair values for
non-performing loans are estimated using discoucdsti flow analyses or underlying collateral valugsere applicable.

Deposit liabilities

The fair value of deposits is estimated by discimgnthe future cash flows using the rates curreoffgred for deposits of similar remaining
maturities.

Short-term borrowings

The carrying amounts of federal funds purchasezlrg@es sold under agreement to repurchase, dret short-term borrowings maturing
within 90 days approximate their fair values. Railues of other short-term borrowings are estimas#dg discounted cash flow analyses
based on the Company'’s current incremental borrgwates for similar types of borrowing arrangements

Long-term borrowings

The fair values of the Company’s long-term borraygimre estimated using discounted cash flow aralyased on the Company’s current
incremental borrowing rates for similar types ofrowing arrangements.

Accrued interest
The carrying amounts of accrued interest approxaifeit value.

Commitments to extend credit and irrevocable lettes of credit

The fair value of commitments is estimated usirgftées currently charged to enter into similar agrents, taking into account the remaining
terms of the agreements and the present creditimegth of the counterparties. For fixed-rate loammitments fair value also considers the
difference between current levels of interest ratesthe committed rates. The fair value of lettdrsredit is based on fees currently charged
for similar agreements or on the estimated cosrminate them or otherwise settle the obligatieitk the counterparties at the reporting
date. At December 31, 2005 and 2004, the fair vafdean commitments and irrevocable letters ofiitreas immaterial.
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The estimated fair values, and related carryingational amounts, of the Company’s financial ingtemts are as follows:

December 31,
2005 2004
Carrying Fair Carrying Fair
Amount Value Amount Value
(in thousands)

Financial asset:

Cash and cash equivalel $ 15,60¢ $ 15,60¢ $ 13,57 $ 13,57:
Securities availab-for-sale 192,94 192,94 201,38 201,38(
Securities hel-to-maturity 3,12: 3,141 9,42¢ 9,54z
Loans, net of allowances for loan los 490,24 476,51: 428,95( 425,47
Accrued interest receivab 3,24( 3,24( 3,051 3,051
Financial liabilities:
Deposits 536,74« 480,83: 512,16 510,45!
Federal funds purchased, repurchase agreementttardorrowings 50,62: 50,61¢ 48,92¢ 48,92¢
Federal Home Loan Bank advant 80,00( 80,66+ 55,00( 57,007
Accrued interest payab 1,531 1,531 99t 99t

NOTE 15, Reqgulatory Matte!

The Company (on a consolidated basis) and the Benkubject to various regulatory capital requiret®@dministered by the federal bani
agencies. Failure to meet minimum capital requir@sean cause certain mandatory and possibly addltdiscretionary actions to be
initiated by regulators that, if undertaken, coétve a direct material effect on the Company’sthedBank’s financial statements. Under
capital adequacy guidelines and the regulatory émmarnk for prompt corrective action, the Company theiBank must meet specific capital
guidelines that involve quantitative measures efrthssets, liabilities and certain off-balanceeslit'ems as calculated under regulatory
accounting practices. The capital amounts anditilzetion are also subject to qualitative judgmeyshe regulators about components, risk
weightings and other factors. Prompt correctivéoagbrovisions are not applicable to bank holdingpanies.

Quantitative measures established by regulati@nsure capital adequacy require the Company anBahk to maintain minimum amounts
and ratios (set forth in the following table) ofaband Tier 1 capital (as defined in the reguladjato risk-weighted assets (as defined) and of
Tier 1 capital (as defined) to average assetsdfsatl). Management believes, as of December 315 26d 2004, that the Company and the
Bank meets all capital adequacy requirements talnthiey are subject.

As of December 31, 2005, the most recent notiticatirom the Office of the Comptroller of the Curcgrcategorized the Bank as well-
capitalized under the regulatory framework for ppdrorrective action. To be categorized as welltediped, an institution must maintain
minimum total risk-based, Tier 1 risk-based and Tiéeverage ratios as set forth in the followiagles. There are no conditions or events
since the notification that management believe® ltdhanged the Bank’s category. The Company’s am@&#mk’s actual capital amounts and
ratios as of December 31, 2005 and 2004 are aésepted in the table.
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Minimum
To Be Well
Minimum Capitalized Under
Capital Prompt Corrective
Actual Requirement Action Provisions
Amount Ratio Amount Ratio Amount Ratio
(in thousands)
December 31, 2005
Total Capital to Risk Weighted Asse
Consolidatec $77,88: 14.62% $42,617 8.0(% N/A N/A
Old Point National Ban 71,18, 13.4(% 42,49¢ 8.0(% 53,12( 10.0(%
Tier 1 Capital to Risk Weighted Asse
Consolidatec 73,43¢ 13.7% 21,30. 4.0(% N/A N/A
Old Point National Ban 66,737 12.5% 21,23¢ 4.0% 31,85: 6.0(%
Tier 1 Capital to Average Asse
Consolidatec 73,43 9.98% 22,07« 3.0(% N/A N/A
Old Point National Ban 66,73. 9.12% 21,92¢ 3.0% 36,54¢ 5.0(%
December 31, 2004
Total Capital to Risk Weighted Asse
Consolidatec $73,10¢ 15.3%% $38,10: 8.0(% N/A N/A
Old Point National Ban 66,707 14.0046 38,01( 8.0% 47,51 10.0(%
Tier 1 Capital to Risk Weighted Asse
Consolidatec 68,80f 14.4%%4 19,04¢ 4.0(% N/A N/A
Old Point National Ban 62,40¢ 13.104 18,997 4.0(% 28,49 6.0(%
Tier 1 Capital to Average Asse
Consolidatec 68,80f 9.95% 20,74¢ 3.0(% N/A N/A
Old Point National Ban 62,40¢ 9.0¢% 20,59t 3.00% 34,32¢ 5.0(%

The approval of the Office of the Comptroller oétGurrency is required if the total of all dividendieclared by a national bank in any
calendar year exceeds the Banket profits for that year combined with its re&d net profits for the preceding two calendar gednder thi
formula, the Bank can distribute as dividends s@ompany in 2006, without approval of the Offi¢ehee Comptroller of the Currency,
$16.6 million plus an additional amount equal te Bank’s retained net profits for 2006 up to theeds# any dividend declaration.
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Note 16, Quarterly Data (Unaudite

Interest and dividend incon
Interest expens

Net interest incom
Provision for loan losse

Net interest income, after provision for loan lcs
Noninterest incom

Noninterest expenst

Income before income tax

Provision for income taxe

Net income

Earnings per common sha
Basic

Diluted

Year Ended December 31,

2005 2004
(in thousands, except per share data)

Fourth Third Second First Fourth Third Second First
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
$9,841 $9,23¢ $8,747 $8,66: $864¢ $854¢ $8,268 $ 8,181

(3,732 (3,200 (2,769 (2,619 (2,459 (2,339 (2,269 (2,199

6,11( 6,02¢ 5,97¢ 6,04¢ 6,19¢ 6,20¢ 6,00z 5,981

(300)  (300) (22§ (22§ (2000  (300)  (200)  (150)
5,81( 5,72¢ 5,75¢ 5,82: 5,99¢ 5,90¢ 5,80z 5,831
2,63¢ 2,67¢ 2,551 2,50¢ 2,30z 2,41¢ 2,55¢ 2,14¢

(6,220 (6,08 (5,78) (5,49¢) (5,365 (5437 (5,24) (5,129

2,22¢ 2,311 2,52¢ 2,831 2,93¢ 2,88¢ 3,111 2,85¢
(586)  (596)  (670) (774 (844 (795  (80%) (769
$163¢ $1,721 $185¢ $2057 $2,08 $209: $2,306 $2,09:
$ 041 $ 04 $ 04€ $ 051 $ 052 $ 05z $ 058 $ 0.5
$ 04C $ 04 $ 04t $ 05C $ 051 $ 051 $ 057 $ 0.51
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Note 17, Condensed Financial Statements of Pamemip@ny
Financial information pertaining to Old Point Firtégad Corporation (parent company only) is as fokow

Balance Sheets

December 31,
2005 2004
(in thousands)

Assets

Cash and cash equivalel $ 266 $ 632
Repurchase agreeme 97t 97t
Securities availab-for-sale 1,04t 1,06t
Securities hel-to-maturity 823 91t
Investment in common stock of subsidial 67,69 65,53t
Other asset 253 17
Total asset $71,05¢  $69,13¢
Liabilities and Stockholde’ Equity

Common stock, $5 par value, 10,000,000 shares argiolp 4,013,553 and 4,013,644 shares is: 20,06¢ 20,06¢
Additional paic-in capital 14,32( 14,07
Retained earning 39,07« 34,80¢
Accumulated other comprehensive (loss) ince (2,40€6) 192
Total liabilities and stockholde’ equity $71,05¢  $69,13¢

Statements of Income

Years Ended December 31,
2005 2004 2003
(in thousands)

Income:
Dividends from subsidiar $2,70C $2,50C $2,20(
Interest on investmen 104 99 104
Securities gain — 127 —
Other income 144 144 144
Total income 2,94 2,87( 2,44¢
Expenses
Salary and benefit 367 327 30t
Stationery, supplies and printil 47 35 31
Service fee! 90 80 89
Other operating expens 35 24 12
Total expense 53¢ 46€ 437
Income before income taxes and equity in undistethunet income of subsidiari 2,40¢ 2,40¢ 2,011
Income tax benef 117 53 87
2,52¢ 2,457 2,09¢
Equity in undistributed net income of subsidial 4,742 6,127 5,72
Net income $7,26¢ $8,58C $7,82F
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Statement of Cash Flows

Years Ended December 31,
2005 2004 2003
(in thousands)

Cash flows from operating activitie

Net income $7,26¢ $858( $7,82¢
Adjustments to reconcile net income to net caskigen by operating activitie:

Equity in undistributed net income of subsidial (4,742 (6,129 (5,727
Net gain on sale of availal-for-sale securitie — (227 —
Decrease (increase) in other as: (229) (11) 2
Decrease in other liabilitie — (16) —
Net cash provided by operating activit 2,291 2,30z 2,10C
Cash flows from investing activitie

Proceeds from sale of investment secur — 262 —
Maturities and calls of investment securit 92 10C 10C
Purchases of investment securi — — (200
Payments for investments in subsidia — (800) —
Repayment of investments in subsidia — 32E —
Net cash provided by (used in) investing activi 92 (113) —
Cash flows from financing activitie

Proceeds from issuance of common si 10¢ 754 427
Repurchase and retirement of common s (210 (46€) —
Cash dividends paid on common stt (2,657 (2,48) (2,140
Net cash used in financing activiti (2,752 (2,199 (1,719
Net increase (decrease) in cash and cash equis (369 3 387
Cash and cash equivalents at beginning of 632 635 24¢
Cash and cash equivalents at end of ' $ 26 $ 632 $ 63F

Item 9. Changes in and Disagreements With Accountasion Accounting and Financial Disclosure
Change in Independent Registered Public Accountingirm

As discussed in the Company’s current reports amRK and 8-K/A filed with the SEC on June 29, 30@nd October 29, 2004, the
Company engaged Yount, Hyde & Barbour, PC as dependent auditors for the fiscal year ending Déxeeril, 2004, and chose not to
renew the engagement of Witt Mares Eggleston Siitkg;, which served as the Company’s independernitaador the fiscal year ended
December 31, 2003.

Item 9A. Controls and Procedures

Evaluation of Disclosure Controls and ProceduiThe Company maintains “disclosure controls and guaces,” as such term is defined in
Rule 13a-15(e) under the Securities Exchange AtB8# (the “Exchange Act”), that are designed tsuea that information required to be
disclosed in reports that it files or submits unither Exchange Act is recorded, processed, sumnda@ze reported within the time periods
specified in Securities and Exchange Commissioles mnd forms, and that such information is accatedl and communicated to
management, including the Chief Executive Officed &hief Financial Officer, as appropriate, to ailimely decisions regarding required
disclosure. In designing and evaluating its disslescontrols and procedures, management recogttiaédisclosure controls and procedures,
no matter how well conceived and operated, canigeoanly reasonable, not absolute, assurancehtbatlijectives of the disclosure controls
and procedures are met. Additionally, in desigrdisglosure controls and procedures, managemenssety was required to apply its
judgment in evaluating the c-benefit relationship of possible disclosure colstand procedures. The design of any disclosurgasrand
procedures also is based in part upon certain g#gams about the likelihood of future events, ameké can be no assurance that any design
will succeed in achieving its stated goals undepatiential future conditions.
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As required, management, including the Chief Exgeudfficer and Chief Financial Officer, evaluatihe effectiveness of the design and
operation of the Company’s disclosure controls prmatedures as of the end of the period coveredibyréport. Based on this evaluation, the
Chief Executive Officer and Chief Financial Offiancluded that the Company’s disclosure contmots@rocedures were operating
effectively to ensure that information requiredbtodisclosed by the Company in reports that isfde submits under the Exchange Act is
recorded, summarized and reported within the tiem@ops specified in the rules and forms of the SEC.

Managemer's Report on Internal Control over Financial Regog. Management is responsible for establishing and taiaimg adequate
internal control over financial reporting as defire Rule 13a-15(f) of the Securities Exchange &ct934. Because of its inherent
limitations, internal control over financial repo may not prevent or detect misstatements. Adsgjections of any evaluation of
effectiveness to future periods are subject taidiethat controls may become inadequate becauskasfges in conditions, or that the degree
of compliance with the policies or procedures matedorate.

Management assessed the effectiveness of the cgfapaternal control over financial reporting as@écember 31, 2005. In making this
assessment, management used the criteria sebfottte Committee of Sponsoring Organizations offtteadway Commission (“COSQ”) in
Internal Contro-Integrated FrameworkBased on the assessment using those criterijggaarent concluded that the internal control over
financial reporting was effective as of DecemberZI05.

Management’s assessment of the effectivenesserhaitcontrol over financial reporting as of Decem®1, 2005 has been audited by Yount,
Hyde & Barbour P. C., an independent registeredipalscounting firm, as stated in their report whappears on page 32 of this report on
Form 10-K.

Changes in Internal Control over Financial Repgrtihere was no change in the internal control émancial reporting that occurred during
the quarter ended December 31, 2005 that has milbtexffected, or is reasonably likely to matenadiffect, the internal control over financial
reporting.

Item 9B. Other Information

The following information is provided pursuant terh 1.01 of Form 8-K:

On January 30, 2006, the Compensation CommittéeeoBoard of Directors approved the 2006 targeubes and performance goals for the
Company’s named executive officers under the Colyipdfxecutive Incentive Plan.

Short-Term Cash Incentive Award$e 2006 performance targets are based on the 8ankrage asset growth (weighting: 10%), the Bank’s
average loan growth (weighting: 10%), the Bank'srage deposit growth (weighting: 10%), the Trusti@any's revenue growth (weightin
10%, the Company’s earnings growth (weighting: 4086) a subjective component related to nonfindigaials as determined by the board
(weighting: 20%). Depending on the Company’s 20868gmance with respect to these measures, the @aytgpnamed executive officers,
among others, may earn short-term cash incentiaedafor 2006 in a range from 3% to 18% of their @@dnualized base salaries, subject to
adjustment in the discretion of certain officerdtef Company.

A description of the Executive Incentive Plan ledias Exhibit 10.5 to this report, and is incogied herein by reference.

Part Il

Except as otherwise indicated, information calledldy the following items under Part 11l is contathin the Proxy Statement for the
Company’s 2006 Annual Meeting of Stockholders (2@06 Proxy Statement”) to be held on April 25, 800

Item 10. Directors and Executive Officers of the Rgistrant

The information with respect to the directors af tbompany is set forth under the caption “Electbbirectors”in the 2006 Proxy Stateme
and is incorporated herein by reference. The infdion regarding the Section 16(a) reporting reauerts of the directors and executive
officers is set forth under the caption “Sectioifa)@eneficial
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Ownership Reporting Compliance” in the 2006 Proigt@nent and is incorporated herein by referenbe.ififormation concerning the
executive officers of the Company required by ttam is included in Part | of this report on ForB+K under the caption “Executive Officers
of the Registrant.” The information regarding thengpany’s Audit Committee is set forth under thetiwap“Board Committees and
Attendance” in the 2006 Proxy Statement and isripaxated herein by reference.

The Board of Directors of the Company has deterchthat Mr. Russell Smith Evans, Jr., a director areanber of the Audit Committee,
qualifies as an “Audit Committee Financial Expeas$’ defined in rules adopted by the Security andh&xge Commission pursuant to the
Sarbanes-Oxley Act of 2002.

The Company has a Code of Ethics which detailscipies and responsibilities governing ethical caridar all Company directors, officers,
employees and principal stockholders. The Codethit&is filed as Exhibit 14 to this report on Foio-K.

Item 11. Executive Compensation

The information set forth under the captions “Dioes’ Compensation,” “Compensation Committee Irteks and Insider Participation,”
“Executive Compensation,” “No Employment AgreeméritRetirement Benefits,” “Compensation Committeegd®rt on Executive
Compensation,” and “Five Year Stock Performancehism 2006 Proxy Statement is incorporated hereirefgrence.

”

Item 12. Security Ownership of Certain Beneficial @Qvners and Management and Related Stockholder Matter
The information set forth under the caption “Setiesi Authorized for Issuance Under Equity Compdosa®lans” in the 2006 Proxy
Statement is incorporated herein by reference.

The information set forth under the caption “Setgu@wnership of Certain Beneficial Owners and Maragnt” in the 2006 Proxy Statement
is incorporated herein by reference.

Item 13. Certain Relationships and Related Transa&ns

The information set forth under the caption “Instref Management in Certain Transactions” in the&Broxy Statement is incorporated
herein by reference.

Item 14. Principal Accountant Fees and Services

The information set forth under the caption “PrpadiAccountant Fees” and “Audit Committee Pre-Ap@idPolicy” in the 2006 Proxy
Statement is incorporated herein by reference.

Part IV

Item 15. Exhibits, Financial Statement Schedules
(a)(2) Financial Statements
The following consolidated financial statements egybrts are included in Part Il, Item 8, of treport on Form 10K.
Report of Independent Registered Public Accourfimg (Yount, Hyde & Barbour, P.C.)
Report of Independent Registered Public Accourfiimgn (PKF Witt Mares, PLC)
Consolidated Balance Sheets — December 31, 2003G0%
Consolidated Statements of Income — Years Endeérleer 31, 2005, 2004 and 2003
Consolidated Statements of Changes in Stockhol&epsity — Years Ended December 31, 2005, 2004 808 2
Consolidated Statements of Cash Flows — Years EDdedmber 31, 2005, 2004 and 2003
Notes to Consolidated Financial Statements
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(a)(2) Financial Statement Schedules

Schedule

Location

Selected Financial Da

Average Balance Sheets, Net Interest Income angs
Interest Sensitivity Analysi

Investment Portfolic

Loan Portfolio

Maturity Schedule of Selected Loa

Nonaccrual, Past Due and Restructured L«
Analysis of the Allowance for Loan Loss
Allocation of the Allowance for Loan Loss
Deposits

Time Deposits of $100,000 & mo

Return on Average Equity and Ass

Capital Ratios

Dividends Paid and Market Price of Common St
Liquidity Sources and Ust¢

Contractual Obligation

Shor-Term Borrowings

Investment Securitie

Loans

Allowance for Loan Losse

Premises and Equipme

Deposits

Federal Home Loan Bank Advances and Other Borros\
Employee Benefit Plar

Income Taxe!

Lease Commitment

Pension Plal

Commitments and Contingenci

Fair Value of Financial Instrumen

Regulatory Matter

Quarterly Data (Unauditet

Condensed Financial Statements of Parent Com

Part I, Item €

Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7
Part I, Item 7

Part Il, Item €
Part Il, Item €
Part Il, Item €
Part I, Item &
Part Il, Item &
Part Il, Item &
Part Il, Item &
Part Il, Item €
Part Il, Item €
Part Il, Item €
Part Il, Item &
Part I, Item &
Part Il, Item &
Part I, Item &
Part Il, Item €

(a)(3) Exhibits
The following exhibits are filed as part of thisrFo10-K and this list includes the Exhibit Index.

Exhibit No. Description

3.1 Articles of Incorporation of Old Point Financial oration, as amended April 25, 1995 (incorpordtgdeference
to Exhibit 3 to Form 1-K filed March 26, 1999

3.2 Bylaws of Old Point Financial Corporation, as amashéugust 11, 1992 (incorporated by reference tailii3 to
Form 1(-K filed March 26, 1999

10.1* Old Point Financial Corporation 1998 Stock Optidar? as amended April 24, 2001 (incorporated bgrezice to
Exhibit 4.4 to Form -8 filed July 24, 2001

10.2* Form of Incentive Stock Option Agreement (incorgiedaby reference to Exhibit 10.2 to Form 10-K filddrch
29, 2005)

10.3* Form of Non-Qualified Stock Option Agreement (ingorated by reference to Exhibit 10.3 to Form 1GHdf

March 29, 2005
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10.4*

10.5*
10.6*
10.7*
14
21
23.1
23.2
24
31.1
31.2
32.1

Form of Endorsement Method Split Dollar Plan Lifesdirance Policy entered into with each of Robe&Hhuford,
Louis G. Morris, Cary B. Epes, Margaret P. Causty baurie D. Grabow (incorporated by referencexhikit 10.4 tc
Form 1(-K filed March 29, 2005

Description of Executive Incentive Plan, as amerfide@2006

Director¢ Compensatiol

Base Salaries of Named Executive Officers of thgifeant

Code of Ethic

Subsidiaries of the Registrant (incorporated bgnezice to Exhibit 21 to Form -K filed March 29, 2005
Consent of Yount, Hyde & Barbour, P.

Consent of Witt Mares Eggleston Smith, P

Powers of attorne

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 200z
Certification of Chief Financial Officer pursuat $ection 302 of the Sarba-Oxley Act of 200z

Certification of Chief Executive Officer and Chigihancial Officer pursuant to Section 906 of theb&aes-Oxley Act
of 2002

* Denotes management contre
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SIGNATURES

Pursuant to the requirements of Section 13 or 1&f{the Securities Exchange Act of 1934, the regigthas duly caused this report to
be signed on its behalf by the undersigned, théoedmly authorized.

OLD POINT FINANCIAL CORPORATION

/s/ Robert F. Shuford
Robert F. Shuford, Preside

Date: March 16, 200

Pursuant to the requirements of the Securities &xgé Act of 1934, this report has been signed bélpthe following persons on
behalf of the registrant and in the capacities@mthe dates indicated.

/s/ Robert F. Shuford President and Director
Robert F. Shufor Principal Executive Officer
Date: March 16, 200

/s/ Laurie D. Grabow Senior Vice President
Laurie D. Grabow Principal Financial & Accounting Officer
Date: March 16, 200

/s/ James Reade Chisman* Director

James Reade Chism

/s/ Richard F. Clark* Director

Richard F. Clarl

/s/ Russell S. Evans, Jr.* Director

Russell S. Evans, .

/s/ Dr. Arthur D. Greene* Director

Dr. Arthur D. Greent

/s/ Gerald E. Hansen* Director

Gerald E. Hanse

/sl Stephen D. Harris* Director

Stephen D. Harri

/s/ John Cabot Ishon* Director

John Cabot Isho

/sl Eugene M. Jordan* Director

Eugene M. Jorda

/s/ John B. Morgan, II* Director

John B. Morgan, |

/sl Louis G. Morris* Director

Louis G. Morris

/s/ Robert L. Riddle* Director

Robert L. Riddle

/sl Dr. H. Robert Schappert* Director

Dr. H. Robert Schappe

/sl Ellen Clark Thacker* Director

Ellen Clark Thacke

/s/ Melvin R. Zimm* Director

Melvin R. Zimm
* By Robert F. Shuford, as Attorney in Fact
Date: March 16, 2006
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Exhibit 10.5
Description of Executive Incentive Plan, as amendefdr 2006

Purpose

The Incentive Plan is designed to motivate and rdyarticipants for the achievement of fiscal yiaancial and norfinancial objectives ths
directly contribute to the success of the Comparerail.

Eligibility
Non-commission exempt employees hired no later thd811@5 for the upcoming year payout and employed2/81/06 (or through year-
end).

Target Incentive Award

The Target Incentive Award is the amount that tagigipant is eligible to receive if the combin@ighted performance against the Plan
objectives equals an overall achievement leveldasethe operating budget. Depending upon theqiaatit’'s officer level in the Company,
Target Incentive Awards range from 3% to 18% ofumilized base salary.

In addition, participants are evaluated based osgoel performance and objectives. The actual aveargived by the participant could be
higher or lower than the target amount as a rexdutteir individual performance.

General Plan Provisions

Incentive award recommendations for all Plan pgaicts are to be submitted to the Senior Vice Besdj Finance by December 1, 2006.
Award payments require approval by the CEO, Exeewdice Presidents and Human Resource Directorubentation of individual
objectives and accomplishments may be require@ ubmitted along with the award recommendations.

The Board of Directors reserve the right to adjbstoverall incentive pool and/or individual inceetawards at their discretion for such
matters and amounts as deemed necessary to méeiathyracceptable EPS requirements; to adjustrfdividual performance that falls
below the Plan threshold or above the Plan maximand/or to adjust for individual performance deterd by the CEO or Executive Vice
Presidents to require either positive or negatdjesiments.

Payments to participants are scheduled for thegagday in December 2006 and are subject to plicgble payroll taxes.

Nothing in this FY 2006 Incentive Plan Descriptimnin any action taken thereunder shall affectGoenpan’s right to terminate at any time
and for any reason the employment of any assowifateis a participant in the Plan.

Definitions

Base Salar The annualized base salary of a participant foPtflaa Year exclusive of bonuses or any special pays:

Earnings per Share (EPS)Net earnings, post incentive, but before unusug-time charges, gains or losses divided by averagenon
shares outstandin

Plan Yeal The period commencing January 1, 2006 and endimgber 31, 200¢



Exhibit 10.6
Directors’ Compensation

Beginning May 11, 2004, all directors of the Bamid &rust Company received $400 and $250, respéygtiioe each board meeting they
attended. The non-employee directors of the BakTanst Company received $150 for each committeetimg they attended. In addition,
non-employee directors of the Bank and Trust Compaa paid an annual retainer fee of $7,000 ansi0f? respectively, except that
directors serving on the Bank board who also seorethe Trust Company board received an additi®ha00 instead of $2,500 annual
retainer for serving on the Trust Company boardalditional fees were paid for being a Companyatine All Company directors have be
elected as directors of the Bank, but there isssair@nce that this practice will continue. Howewnet,all Company directors serve as direc
of the Trust Company. There are no additional fised for being a Company director.

On May 11, 2005, the annual retainer fee for ali-employee directors of the Bank and Trust Compaay changed to $8,000 and $3,000,
respectively, except that directors serving onBhak board who also served on the Trust Compangdbeaeive an additional $1,000 instead
of $3,000 annual retainer for serving on the T@&mpany board, except that the Chairman of the tXDdinmittee of the Company Board is
paid an additional $2,000 retainer fee.

Effective March 1, 2006, employee directors no kEm@gceive payment for each board meeting thep@ti@ase compensation has been
adjusted to reflect this change.

Directors who are employees of the Company anslitsidiaries do not receive any fees for committeetings and are not paid annual
retainer fees.

The Company also pays for all directors and theiuses to attend regular director seminars.

Non-employee directors are eligible for non-qualifedck options, under the Compasy'998 Stock Option Plan. See Exhibit 10.3 foritke
of agreement. There were no non-qualified stockooptissued in 2005.



Exhibit 10.7
Base Salaries of Named Executive Officers of the Bistrant

As of March 1, 2006, the following are the basasas (on an annual basis) of the named executiiceis (as defined in Item 402 (a)
(3) of Regulation S-K) of Old Point Financial Corption:

Robert F. Shufor: $242,00(
Chairman, President & Chief Executive Offic
Old Point Financial Corporatic

Louis G. Morris $200,00(
Executive Vice President/OPN
Old Point Financial Corporatic

Cary B. Epe: $141,50(
Senior Vice President/Business Development & Lem
Old Point Financial Corporatic

Margaret P. Causk $141,50(
Senior Vice President/Risk Managem
Old Point Financial Corporatic

Laurie D. Grabow $124,80(
Chief Financial Officer & Senior Vice President/&irte
Old Point Financial Corporatic



Exhibit 14

Business Unit: Human Resources

Section Name: Codes of Conduct Section: 300
Policy Name: Code of Ethics Page: 301.1
Origination Date: 07/13/04

Last Review Date: 01/01/05

Last Revision Date: 01/01/05

Code of Ethics
Corporate Statement:

A financial institution’s activities are affecteg laws and regulations, as well as its responsislito its shareholders, customers, employees
and the community in which it serves. The Codetbids provides the avenue for ensuring that thelaonof its employees is consistent with
the institution’s corporate responsibilities.

This Code of Ethics embodies not only legal andilegry requirements, but also the standards bghvbur employees must conduct
themselves.

Conflict of Interest:

A financial institution’s reputation for integrifg its most valuable asset and is directly affettgthe conduct of its employees. For this
reason, employees must not use their positionrfgate gain, to advance personal interests, obtain favors or benefits for themselves,
members of their families, or any other individyaisrporations or business entities.

A basic premise of the Code of Ethics is that ezaployee represents Old Point Financial Corporadiwhits subsidiaries, Old Point Natio
Bank and Old Point Trust and Financial Servicesdimafter “Company”) and is obligated to act in tbempany’s best interest, and in the
best interests of its customers and stockholdeatbput regard to the employee’s personal or finahiciterest of activities. Employees are
expected to recognize and avoid those situatioresevbersonal or financial interest or relationsipght influence or appear to influence the
employee’s judgment on matters affecting our Congpan

Employees should understand that a conflict off@giemay arise when there is a mere opportunitgdaflict to occur. Although employees
may not intend to create a conflict of interesgytshould manage their affairs to avoid even theamnce of such a conflict. If an employee
has any doubt about a certain situation, the enggl@hould contact his/her supervisor or the HumesoRrces Director to discuss it
immediately.

Confidential Information:

The unauthorized use or release of confidentiarinhtion during or after employment with the compana breach of this Code of Ethics.
Confidential information with respect to the Compaits customers, prospective customers, suppltareholders, and employees acquired
in the course of business is to be used solelgdguorate purposes and never to be discussed wgdivto unauthorized people. The need for
confidentiality extends to everyone, including famfriends and acquaintances.

Customers, suppliers, shareholders and employgexethe Company and its employees to keep infeomagégarding their personal and
business affairs in strict confidence at all tilsgamples of confidential information include théldaving: customers’, suppliers’,
shareholder or employe€’ business relationships, loans, accounts, balanpedit ratings, experiences, or any other transa



Business Unit: Human Resources

Section Name: Codes of Conduct Section: 300
Policy Name: Code of Ethics Page: 301.
Origination Date: 07/13/04

Last Review Date: 01/01/05

Last Revision Date: 01/01/05

with the Company. Other examples of confidentiéiimation include, but are not limited to corporpt#icies, objectives, goals and
strategies; lists of clients, customers or vendemsployee records; and other materials such ahgrapemoranda, documents, manuals,
training materials, bulletins, intellectual progernd similar originals or copies of records wieetbr not you have contributed to their
creation. When an employee leaves the Compangripoyee may not retain any confidential informatés it is considered Company

property.

Confidential information available to one affiliate department of the Company should only be conoatied to other affiliates or
departments when there is a legitimate business teglenow.

Employees should take positive steps to safeguarfidential information and to be sure that thesuattlocuments comprising the informat
are properly and securely stored.

Insider Trading:

An employee’s position with the Company may prowvidat employee with access to “material non-pufdicinside) information”. “Material
non-public information” includes information thatmot available to the public at large, which wolsdimportant to an investor in making a
decision to buy, sell or retain a security. Comregamples of information that will frequently be saered material are as follows:
projections of future earnings or losses; news pérding or proposed merger or acquisition, tentfer or exchange offer; news of a
significant sale of assets or the disposition sfiasidiary; changes in dividend policies or thdatation of a stock split or the offering of
additional shares; significant changes in managé&manificant new products or discoveries; or imgig financial liquidity problems. It
should be noted that either positive or negatif@rmation may be material.

An employee in possession of “material non-pubsifoimation” shall not pass that information on thars, and shall not purchase or sell a
security or recommend a security transaction oktiheloyee’s own account, the account of a familyniner or any other person. After the
information has been publicly disclosed throughrappate channels, an employee is then allowedattetin the security. The use or
disclosure of such information can result in corilcriminal penalties under federal securities ldvath for the individual concerned and for
the Company.

Relationship with the Investment Community:

Institutional investors and securities analysty plaritical role in establishing the pricing amglidity of the Company’s stock and other
publicly held securities. To ensure proper disalesand consistency of information, all communicasgiavith members of the investment
community should be coordinated with the propeebtar Relations Officer.

Financial Accountability and Internal Controls:

The Company has numerous internal control poliaies procedures. The Company expects all emplopdas familiar with and operate
within established internal controls. The Comparigternal and external auditors periodically aimfiernal control policies, procedures and
compliance in order to assess the sufficiency eég¢hcontrols. All employees involved in these phdassessments shall provide accurate
information and shall complete the internal contrttifications in a timely manne



Business Unit: Human Resources

Section Name: Codes of Conduct Section: 300
Policy Name: Code of Ethics Page: 301.:
Origination Date: 07/13/04

Last Review Date: 01/01/05

Last Revision Date: 01/01/05

Integrity of Accounting and Financial Information:

The Company maintains the highest standards iraprepthe accounting and financial information ttised to the public. There should ne
be issued any information that is false, misleagdimgomplete or would lead to mistrust by the peibliur customers, or our stockholders. All
accounting records shall be compiled accuratelth thie appropriate accounting entries properlysifiesi when entered on the books.

No payments on behalf of the Company shall be afgater any transaction made with the intentionradarstanding that part or all of su
payment will be used for any purpose other thahdbacribed by the documents supporting it. No fasdet, or liability of the Company
shall, under any circumstances or for any purposeoncealed or used for an unlawful or impropeppse.

Money Laundering and Transaction Structuring:

The Company may unknowingly be used to launder molegived from criminal activity. The intention kietl these types of transactions i
hide ownership of the funds from the governmene Tompany makes every effort to resist being aassmtiwith money laundering or any
other type of criminal activity.

Any employee who knowingly and willfully laundersomey, or attempts or assists someone in launderotgy is subject to termination.
Also, in accordance with the Bank Secrecy Act (BS#Aly employee who willfully structures a transaefior attempts or assists someone in
structuring a transaction to avoid the currencyrgpg requirements of BSA is subject to substafiti@s and/or imprisonment.

The Company’s employees are prohibited from engpgimmoney laundering and/or transaction structurll employees are required to
immediately report all attempts to launder monéycture a transaction and/or all suspicious atisito the BSA officer.

Embezzlement, Theft, and Misapplication of Funds:

The Company holds each employee responsible fantaining accurate and complete records. Anyone evhbezzles, steals, or willfully
misappropriates any monies, funds, property, paysnancredits of the Company is subject to terniimat

Use of Corporate Name and Letterhead:

The Company’s name, logo or corporate letterheagmoibe used for any purpose other than in thenabcourse of official company
business, unless expressly approved by executivagesnent (Chairman of the Board, President, ExaziMice President




Business Unit: Human Resources

Section Name: Codes of Conduct Section: 300
Policy Name: Code of Ethics Page: 301.
Origination Date: 07/13/04

Last Review Date: 01/01/05

Last Revision Date: 01/01/05

Relationships with the Media:

The Company'’s relationship with the media is anantgint one that affects our image in the commuiiitpployees should refer all questions
or requests for information from reporters or ottmexdia representatives to the Marketing Directartsure consistency and accuracy of
information.

Relationships with Competitors/Trade Associations:

The company will act with competitors and tradeoaigions only on behalf of ethical and benefisiatial objectives and will not participate
in business activities that are or could be comesttio be in violation of anti-trust laws.

Things of Value Offered to Employees:

It is a federal crime for any officer, director, ployee, agent or attorney of the Company to colywatlicit, demand or accept for the benefit
of any person anything of value from anyone inmefor any business, service or confidential infation of the Company, intending to be
influenced or rewarded, either before or aftemagaction is discussed or consummated. Althoughaai$actions and businesses are covered,
some examples include extensions of credit, undémgitransactions, investment advice, trust mattehecking accounts and purchases from
suppliers. The person who improperly offers or psas something of value under these circumstasoggilty of the same offense.
Termination of employment can result from non-caanpte as well as substantial criminal penalties.

It is not uncommon for bankers to have close sanidgmily ties with some of those with whom theylilsiness. Things of value exchanged
between a Company employee and family membersadaldaends are not covered by this Code of Etlifitsey are exchanged solely
because of the family or social relationship antdin@onnection with a bank transaction or bankifess. However, the exchange of things of
value that may create the appearance of a cooflicterest should be avoided.

Acceptance of things of value in connection withlbausiness is generally prohibited. However, e¢burse of a meeting or other occasion
for which the purpose is to hold bona fide busirdissussions and/or to foster better businessoaitan employee may accept meals,
refreshment, travel arrangements or accommodatiores)tertainment of a reasonable value, providedenefit would be paid for by the
Company as a reasonable expense. In most casesrisdde value is considered to be $50.00 or less.

Other items that are acceptable include advertisingromotional material of nominal value such asgy pencils, note pads, key chains,
calendars and similar items; discounts or rebataserchandise or services that do not exceed tncskable to other customers; gifts of
modest value that are related to commonly recogrézents or occasions such as promotion, new jeddimg, retirement, Christmas,
Hanukkah, bar mitzvah, civic, charitable, educatlar religious organizational awards for recogmitof service and accomplishments.

However, an employee may not receive things ofesédu purely personal benefit which serve no denrab business purpose. Gifts of ¢
in any amount are expressly prohibit



Business Unit: Human Resources

Section Name: Codes of Conduct Section: 300
Policy Name: Code of Ethics Page: 301.
Origination Date: 07/13/04

Last Review Date: 01/01/05

Last Revision Date: 01/01/05

On a case-by-case basis, the Company may approgeaitcumstances, not described herein, in whicpleyees may accept something of
value in connection with Company business. Appravay be given by the Human Resources Director itingron the basis of a full written
disclosure of all relevant facts submitted by thepkyee, providing compliance with federal law.

Whenever any situation arises with regard to mattencerning things of value, you must make fudtltisure to the Human Resources
Director and receive a written response. Permdileatmust be maintained of all disclosures angoeses.

Things of Value Offered by Employees:

Employees may not, on behalf of the Company in eotion with any transaction or business of the Camgpdirectly or indirectly give,
offer, or promise anything of value to any indivadiubusiness entity, organization, governmentat, ymiblic official, political party or any
other person for the purpose of influencing théoast of the recipient. This standard of conductasintended to prohibit normal business
practices such as providing meals, entertainmiekets to cultural and sporting events, promotiagitis, favors, discounts, price concessic
gifts given as token of friendship or special oamas (such as Christmas), so long as they aremimal and reasonable value under the
circumstances and promote the Company'’s legitirnasness interests.

Estate Matters:

No employee or member of an emplc’s family (with certain limited exceptions) may apt any benefit under a will or trust instrumentof
customer of the Company unless the customer ismalraeof the employes’family or the Human Resources Director has apgatdn writing
An employee may never demand, request or soligit@mefit under a will or trust instrument of a twmser of the Company.

No employee or member of an emplc’s family may act in any fiduciary capacity undewd, trust, or other instrument or statutory aaobd

of a customer of the Company, unless prior appriveah the Human Resources Director has been olatgind the employee turns over to

Finance any commission or fees received. This doeapply to a will, trust or other instrument ddished by a member of the employee’s
family.

Outside Activities:

Employees’ activities must not interfere or coriflidth the interest of the Company. Acceptanceuwidle employment, outside speaking
engagements, election to the board of directorgtdr organizations, and participation in actidten behalf of outside organizations or in
political activities represent potential conflicinterest.

Appropriate gainful employment outside the Compaystem is permissible, but discouraged. Employkesld not engage in outside
employment that interferes with the time and attenthat must be devoted to their duties at the gamg or adversely affects the quality of
the work they performr



Business Unit: Human Resources

Section Name: Codes of Conduct Section: 300
Policy Name: Code of Ethics Page: 30L1.¢
Origination Date: 07/13/04

Last Review Date: 01/01/05

Last Revision Date: 01/01/05

Outside employment should not compete or conflith the activities of the Company; involve any ed&€ompany equipment, supplies, or
facilities; imply the Company’s sponsorship or sotpor adversely affect the Company’s reputatmployees must disclose all outside
employment to the Human Resources Director. Apgdrowest be obtained prior to engaging in any outsichgployment.

The Company encourages employees to participat@ithwhile civic, social, educational and charitabtganizations and activities.
However, employees must not act without executia@agement approval in the following capacities: signing capacity on any account of
another, except a family member; an official of anganization, except for social, religious, phitaopic or civic organization, colleges or
schools, neighborhood associations, clubs or toageofessional organizations associated with bankr business.

Political Contributions and Activities:

Employee contributions to political organizationaymot be solicited on Company premises or off pgemduring business hours of
operations with the exception of Bank Pac throu@Av

The Company encourages all employees to be infoabedt political events and issues and to takectiwesinterest in the electoral process.
However, an employee must not allow his/her pefspolitical activity to interfere with employment.

The seeking of election or appointment to a publfice is discouraged. Advance disclosure of suntéritions should be made to the Human
Resources Director.

Sound Personal Finances:

The manner in which employees manage their perdmaaices can affect on-the-job performance andChimpany’s image in the
community. Therefore employees must avoid any oistances that may lead to over extension of coediailary garnishments or drawing
checks against insufficient funds or other finaligiambarrassing situations.

Employees should borrow only from financial ingiibns that regularly lend money. Borrowing may loe& only on a normal basis with no
favored treatment. Employees may not borrow frost@mers and suppliers except those who engagedmigin the usual course of their
business and then only on terms customarily offevesthers under similar circumstances without Ed@oncessions as to interest rate, te
security, repayment terms and penalties.

Employment of Relatives or Persons Having Close Pswnal Relationships:

To minimize security risks and avoid conflicts ofarest, immediate family members or other persdgtiswhom an employee has close
personal relationships should not work in the sdefartment, be placed in positions where one mpgrsise another or be placed where
may be in a position of processing, tracking, mmnig or recording of transactions initiated by tamily member. Exceptions to the policy
must be approved by executive managen
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Disclosure and Recordkeeping:

If an employee believes he/she will be in violatafrthis Code of Ethics, the employee must disctbsefacts of the situation to the Human
Resources Director. Failure to do so is a sepératch of this Code.

Disclosure should always be in writing, and a writtesponse to the employee should be given by HiResources. A file of disclosures and
responses should be maintained by Human Resources.

Acknowledgment:

Every employee will be required to sign a statentieat he or she has read this Code of Ethics addrstands its provisions and agrees to
abide by them. Employees may also be requireddvighe a periodic acknowledgment.

Code of Ethics Violations:

Any employee who violates any section of this CofiEthics is subject to disciplinary action up talancluding termination.

Suspicions of Code of Ethics violations and/or @nimh activity or business abuses should be reponedediately to the Human Resources
Director and/or the employee’s Supervisor/Managbe Whistleblower Policy should be referenced fnations where an activity may be
deemed fraudulent in nature.



Exhibit 23.1

vount, Hyde & Barbour, P.C.

Consent of Independent Registered Public Accountingirm

We consent to the incorporation by reference iniReggion Statements Nos. 333-65684 and 333-83h7=oom S-8 of Old Point Financial
Corporation and subsidiaries of our report datdatfary 12, 2006, relating to the consolidated badasheets of Old Point Financial
Corporation and subsidiaries as of December 315 20@d 2004, and the related consolidated stateréirtsome, changes in stockholders
equity, and cash flows for the years ended Dece®be2005 and 2004, managemsrassessment of the effectiveness of internal aloower
financial reporting and the effectiveness of in&montrol over financial reporting, which repoppears in the Old Point Financial
Corporation and subsidiaries’ 2005 Form 10-K.

/sl Yount, Hyde & Barbour, P.C.

Winchester, Virginia
March 13, 2006



Exhibit 23.2
CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the inclusion in this Annugp®&t on Form 10-K and the incorporation by refeesim previously filed Registration
Statements (Form S-8 No. 333-65684 and Form S-8B®-83175) of our report dated February 27, 2004our audits of the consolidated
financial statements of Old Point Financial Corpioraand subsidiaries as of December 31, 2003 anthé year ending December 31, 2003,

which report is included in this Form 10-K.
/sl PKF Witt Mares, PLC

Norfolk, Virginia
March 7, 2006



Exhibit 24
Old Point Financial Corporation

Power of Attorney

I, James Reade Chisman, do hereby constitute graragRobert F. Shuford and Louis G. Morris, myetand lawful attorney-in-fact,
any of whom acting singly is hereby authorizedrfar and in my name and on my behalf as a direc@hioanfficer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneysteamaty deem necessary or advisable to
enable the Corporation to comply with the Secwiigchange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its Annualprt on Form 10-K for the year ended DecembefB@5 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as dochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ James Reade Chisman (SEAL)
James Reade Chism




Old Point Financial Corporation

Power of Attorney

I, Richard F. Clark, do hereby constitute and appRiobert F. Shuford and Louis G. Morris, my truel dawful attorney-in-fact, any of
whom acting singly is hereby authorized for me amohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secugifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ Richard F. Clark (SEAL)
Richard F. Clar}




Old Point Financial Corporation

Power of Attorney

I, Russell S. Evans, Jr., do hereby constituteagmbint Robert F. Shuford and Louis G. Morris, myetand lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me @ my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplemyatatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ Russell S. Evans, Jr. (SEAL)
Russell S. Evans, .




Old Point Financial Corporation

Power of Attorney

[, Dr. Arthur D. Greene, do hereby constitute apdant Robert F. Shuford and Louis G. Morris, nyetiand lawful attorney-in-fact,
any of whom acting singly is hereby authorizedrfar and in my name and on my behalf as a direc@hioanfficer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplemyatatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

Is! Dr. Arthur D. Greene (SEAL)
Dr. Arthur D. Greent




Old Point Financial Corporation

Power of Attorney

I, Gerald E. Hansen, do hereby constitute and appobert F. Shuford and Louis G. Morris, my truel &awful attorney-in-fact, any of
whom acting singly is hereby authorized for me amohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplesyatatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/sl Gerald E. Hansen (SEAL)
Gerald E. Hanse




Old Point Financial Corporation

Power of Attorney

I, Stephen D. Harris, do hereby constitute and egpfobert F. Shuford and Louis G. Morris, my tare lawful attorney-irfact, any of
whom acting singly is hereby authorized for me amiohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/sl Stephen D. Harris (SEAL)
Stephen D. Harri




Old Point Financial Corporation

Power of Attorney

I, John Cabot Ishon, do hereby constitute and apptdbert F. Shuford and Louis G. Morris, my truel gawful attorney-in-fact, any of
whom acting singly is hereby authorized for me amihy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplemyatatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ John Cabot Ishon (SEAL)
John Cabot Isho




Old Point Financial Corporation

Power of Attorney

I, Eugene M. Jordan, do hereby constitute and apRobert F. Shuford and Louis G. Morris, my truel dawful attorney-irfact, any o
whom acting singly is hereby authorized for me amiohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ Eugene M. Jordan (SEAL)
Eugene M. Jorda




Old Point Financial Corporation

Power of Attorney

I, John B. Morgan, Il, do hereby constitute andappRobert F. Shuford and Louis G. Morris, my tara lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me @ my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplemyatatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ John B. Morgan, Il (SEAL)
John B. Morgan, |




Old Point Financial Corporation

Power of Attorney

I, Louis G. Morris, do hereby constitute and app®&inbert F. Shuford and Louis G. Morris, my truel gewful attorney-in-fact, any of
whom acting singly is hereby authorized for me amohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplesyatatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/sl Louis G. Morris (SEAL)
Louis G. Morris




Old Point Financial Corporation

Power of Attorney

I, Robert L. Riddle, do hereby constitute and appBiobert F. Shuford and Louis G. Morris, my truel d&awful attorney-in-fact, any of
whom acting singly is hereby authorized for me amohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secugifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ Robert L. Riddle (SEAL)
Robert L. Riddle




Old Point Financial Corporation

Power of Attorney

I, Dr. H. Robert Schappert, do hereby constituid &ppoint Robert F. Shuford and Louis G. Morris, e and lawful attorney-in-fact,
any of whom acting singly is hereby authorizedrfar and in my name and on my behalf as a direc@hioanfficer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplesyatatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ Dr. H. Robert Schappert (SEAL)
Dr. H. Robert Schappe




Old Point Financial Corporation

Power of Attorney

I, Robert F. Shuford, do hereby constitute and apgRobert F. Shuford and Louis G. Morris, my tared lawful attorney-irfact, any o
whom acting singly is hereby authorized for me amiohy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplematatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ Robert F. Shuford (SEAL)
Robert F. Shufor




Old Point Financial Corporation

Power of Attorney

I, Ellen Clark Thacker, do hereby constitute andaapt Robert F. Shuford and Louis G. Morris, myetand lawful attorney-in-fact, any
of whom acting singly is hereby authorized for me @ my name and on my behalf as a director araffarer of Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplemyatatements, instruments and documents as sochegfs or attorney deem necessary or
appropriate.

| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ Ellen Clark Thacker (SEAL)
Ellen Clark Thacke




Old Point Financial Corporation

Power of Attorney

I, Melvin R. Zimm, do hereby constitute and appdtabert F. Shuford and Louis G. Morris, my true &awiful attorney-in-fact, any of
whom acting singly is hereby authorized for me amihy name and on my behalf as a director andficesfof Old Point Financial
Corporation (the “Corporation”), to act and to extecany and all instruments as such attorneys@maty deem necessary or advisable to
enable the Corporation to comply with the Secigifischange Act of 1934, as amended (“Act”), andraihgs, regulations, policies or
requirements of the Securities Exchange Commig$imn“Commission”) in respect thereof in connectidith the preparation and filing by
the Corporation with the Commission of its AnnuaipRrt on Form 10-K for the year ended Decembe3@5 and any and all amendments
to such Report, together with such other supplemyatatements, instruments and documents as sochegfs or attorney deem necessary or

appropriate.
| do hereby ratify and confirm all my said attoreey attorney shall do or cause to be done byevinereof.

WITNESS my execution hereof this 10th day of Japu2006.

/s/ Melvin R. Zimm (SEAL)
Melvin R. Zimm




Exhibit 31.1
CERTIFICATIONS

I, Robert F. Shuford, certify that:
1. I have reviewed this annual report on Form 16fI0ld Point Financial Corporation;

2. Based on my knowledge, this report does notaiormny untrue statement of a material fact or dn#ttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nistadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statememid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this report;

4. The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as defined
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatednal control over financial reporting (as definin Exchange Act Rules 13a-15(f) and
15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procsgdorecaused such disclosure controls and procedaoitge designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhsibsidiaries, is made known to us by
others within those entities, particularly durihg toeriod in which this report is being prepared;

(b) Designed such internal control over financegarting, or caused such internal control overrfaial reporting to be designed under
our supervision, to provide reasonable assuramgding the reliability of financial reporting attte preparation of financial stateme
for external purposes in accordance with geneeatepted accounting principles;

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presentisi report our conclusions about
the effectiveness of the disclosure controls andgatures, as of the end of the period coveredibyeport based on such evaluation;
and

(d) Disclosed in this report any change in thegegnt's internal control over financial reportitigat occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo#) tfas materially affected, or is
reasonably likely to materially affect, the regasit's internal control over financial reporting;dan

5. The registrang other certifying officer and | have disclosedsdrhon our most recent evaluation of internal @bmtver financial reporting
to the registrant’s auditors and the audit commititthe registrant’s board of directors (or pessperforming the equivalent functions):

(&) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the registeaability to record, process, summarize and refioancial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a sigmiifiole in the registrant’s
internal control over financial reporting.
Date: March 16, 2006

/s/ Robert F. Shuford
Robert F. Shufor
President and Chief Executive Offic




Exhibit 31.2
CERTIFICATIONS

I, Laurie D. Grabow, certify that:
1. I have reviewed this annual report on Form 16fI0ld Point Financial Corporation;

2. Based on my knowledge, this report does notaiormny untrue statement of a material fact or dn#ttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nistadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statememid,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this report;

4. The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as defined
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatednal control over financial reporting (as definin Exchange Act Rules 13a-15(f) and
15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procsgdorecaused such disclosure controls and procedaoitge designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhsibsidiaries, is made known to us by
others within those entities, particularly durihg toeriod in which this report is being prepared;

(b) Designed such internal control over financegarting, or caused such internal control overrfaial reporting to be designed under
our supervision, to provide reasonable assuramgding the reliability of financial reporting attte preparation of financial stateme
for external purposes in accordance with geneeatepted accounting principles;

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presentisi report our conclusions about
the effectiveness of the disclosure controls andgatures, as of the end of the period coveredibyeport based on such evaluation;
and

(d) Disclosed in this report any change in thegegnt's internal control over financial reportitigat occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo#) tfas materially affected, or is
reasonably likely to materially affect, the regasit's internal control over financial reporting;dan

5. The registrang other certifying officer and | have disclosedsdrhon our most recent evaluation of internal @bmtver financial reporting
to the registrant’s auditors and the audit commititthe registrant’s board of directors (or pessperforming the equivalent functions):

(&) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the registeaability to record, process, summarize and refioancial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a sigmiifiole in the registrant’s
internal control over financial reporting.

Date: March 16, 2006

/sl Laurie D. Grabow
Laurie D. Grabow
Senior Vice President and Chief Financial Offi




Exhibit 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Old Poiimdncial Corporation (the “Company”) on Form 10t the period ending December 31,
2005 as filed with the Securities and Exchange Csion on the date hereof (the “Report”), the usigred Chief Executive Officer and
Chief Financial Officer of the Company hereby dgrtpursuant to 18 U.S.C Section 1350, as adoptesiyant to Section 906 of the Sarbanes-
Oxley Act of 2002 that based on their knowledge belikf:

(1) The Report fully complies with the requirementsSefction 13(a) or 15(d) of the Securities Exchangeoh 1934; anc
(2) The information contained in the Report faphesents, in all material respects, the finan@alition and results of operations of
the Company as of and for the periods covereddrRiport

/s/ Robert F. Shuford
Robert F. Shufor
President and Chief Executive Offic

/s/ Laurie D. Grabow
Laurie D. Grabow
Senior Vice President and Chief Financial Offi

March 16, 200¢



