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Adapt to thrive

Petra Diamonds Limited (“Petra” or the “Company” or the “Group”) is a leading independent
diamond mining group and a consistent supplier of gem-quality rough diamonds to the
international market from its diversified portfolio of mines in South Africa and Tanzania.

Petra is quoted with a premium listing on the Main Market of the London Stock Exchange under the ticker ‘PDL’, with US$650
million loan notes due in 2022 listed on the Global Exchange Market of the Irish Stock Exchange, which are currently subject to
restructuring.

The Company is a constituent of the FTSE4Good Index and aims to generate tangible value for each of its stakeholders, thereby
contributing to the socio-economic development of its host countries and supporting long-term sustainable operations to the
benefit of its employees, partners and communities.

Petra’s operations have again delivered strongly in an extremely challenging environment that continues to be severely impacted
by the COVID-19 pandemic. Despite the robust underlying business, significantly reduced revenues as a result of the disrupted
diamond market required the Company to re-evaluate its capital structure. The Company therefore announced in October 2020
that it had reached agreement in principle with its financial stakeholders on a common set of commercial terms with respect to a
long-term solution for the recapitalisation of the Group, as set out on page 35.

FY 2020" operational and financial highlights?

KPI Unit FY 2020 FY 2019 Variance
ROM ore processed Mt 1.5 13.3 -13%
Total ore processed Mt 12.3 14.9 -17%
ROM carats produced Mcts 3.4 3.8 -9%
Total carats produced Mcts 3.6 3.9 -7%
Revenue US$m 295.8 463.6 -36%
Operational capital expenditure us$m 36.6 81.4 -55%
Adjusted EBITDA UsS$m 64.8 153.0 -58%
Operational free cashflow US$m (12.3) 70.5 -1M7%
Net loss after tax® US$m 223.0 258.1 -14%
Adjusted loss per share US$ cents 4.94 2.63 +88%
Consolidated net debt US$m 696.6 595.2 +17%

1. FY 2020 represents the financial year to 30 June 2020.
2. Certain alternative performance measures (“APMs”) have been used in this report. See page 197 for an explanation of relevance as well as their definition.
3. Including non-cash impairment charge of US$91.9 million (FY 2019: US$246.6 million) and expected credit loss provision of US$10.9 million (FY 2019: US$nil).

Cover photo

The 2020 Annual Report cover features the Letlapa Tala Collection of five blue diamonds of significant colour, clarity and size
(ranging from 9 to 25 carats) which were recovered at the Cullinan mine in September 2020. Further information is set out on
page 22.
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At a Glance

Our purpose is to unearth the world’'s most
beautiful product as responsibly and
efficiently as possible, to generate long-
term value for each of our stakeholders

One of the world'’s largest

diamond resources
GROUP RESOURCES (MCTS)

243.5 (-2%)
GROUP RESERVES (MCTS)

38.9 (-9%)

The careful management of these resources will ensure
sustainable, long-life mining operations for the Group for
many years to come.

FY 2020 Resource Statement - pages 203 to 206

Establishing a new

capital structure
CONSOLIDATED NET DEBT (US$ MILLION)

696.6 (+17%)

ADJUSTED MINING AND PROCESSING COSTS (US$
MILLION)

225.3 (-25%)

225.3 (-25%) ADJUSTED EBITDA (US$ MILLION)
64.8 (-58%)

OPERATIONAL FREE CASHFLOW (US$ MILLION)

-12.3 (-117%)

In October 2020, the Company announced that it had
reached agreement in principle with its financial
stakeholders on a common set of commercial terms with
respect to a long-term solution for the recapitalisation of
the Group. A more stable financial platform will be enhanced
by the Group’s focus on identifying and delivering
operational efficiencies across all aspects of the business
and the effective management of capital expenditure, with
the aim to generate free cashflow. While Project 2022
initiatives resulted in the highest ROM production recorded
in the Group’s history in the nine months to 31 March 2020,
overall production and financial results for the Year were
significantly impacted post March 2020 by the COVID-19
pandemic.

Our Strategy - pages 24 to 26

Prioritising safe and sustainable

business practices
LTIFR

0.29 (+38%)

TOTAL INJURIES

45 (-26%)

MAJOR ENVIRONMENTAL INCIDENTS
0 (0%)

SOCIAL SPEND (US$ MILLION)

1.4 (+40%)

Our people are integral to our business and ensuring a safe
workplace is our number one priority. Our goal is to put in
place the right actions today, which will benefit current
operations and future projects to ensure long-term
sustainability for the benefit of all our stakeholders.

Sustainability - pages 45 to 57

The right team, skills,

experience and culture
EMPLOYEES WORLDWIDE

3,696 (-3%)

CONTRACTORS WORLDWIDE

1,323 (-55%)

BOARD FEMALE DIVERSITY (%)

22 (0%)"

TRAINING AND DEVELOPMENT SPEND (US$ MILLION)

5.8 (-12%)

1. As at the date of this report, this has increased to 29%.

The Group has built a team with great depth of experience
in the management of diamond mining operations,
particularly underground operations, as well as expertise
operating in Sub-Saharan Africa. Petra fosters a culture
where management is empowered to make decisions and
where innovation and creativity in the workplace are
encouraged and rewarded. In FY 2020 the Company made
further changes to its Board, including the appointment of a
new Non-Executive Chairman with significant mining,
finance and corporate experience.

Our People - pages 50 to 52
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Delivering from a

diversified portfolio
GROUP PRODUCTION (MCTS)

3.6 (-7%)

DIAMOND SALES (MCTS)

2.9 (-23%)

GROUP REVENUE (US$ MILLION)

295.8 (-36%)

Petra has a diversified portfolio incorporating interests

in three underground producing mines in South Africa
(Cullinan, Finsch and Koffiefontein) and one open pit mine
in Tanzania (Williamson). These operations are some of the
most culturally significant diamond mines in the world and
are renowned as reliable sources for rare and highly prized
coloured diamonds.

With increasing access across the full footprint of the
sub-level and block caves, consistent production is now
targeted as Petra completes its transition from a period of
high capital investment to a steady operational phase.

REVENUE BY MINE %

US$295.8m

= Cullinan = Finsch
Koffiefontein Williamson

PRODUCTION BY MINE %
3.6 Mcts

= Cullinan = Finsch
Koffiefontein Williamson

Our Market - pages 18 to 23

lconic diamond mines
Cullinan

One of the world’s most celebrated diamond mines.
REVENUE (US$ MILLION)

116.5 (-32%)

PRODUCTION (MCTS)

1.58 (-5%)

PRODUCTION PROFILE
Renowned for producing large, high quality white and very
rare blue diamonds.

Finsch

A consistent producer with top-quality infrastructure.
REVENUE (US$ MILLION)

101.1 (-41%)
PRODUCTION (MCTS)
1.64 (-6%)

PRODUCTION PROFILE

Regularly produces highly commercial goods of over 5
carats and occasionally produces diamonds of over 50
carats and smaller gem-quality diamonds.

Koffiefontein

One of the world’s top kimberlite mines by average value
per carat.

REVENUE (US$ MILLION)
25.7 (-11%)
PRODUCTION (MCTS)

0.07 (+9%)

PRODUCTION PROFILE
Regularly produces high quality white diamonds of between
5 and 30 carats.

Williamson

Having been in continuous operation since 1940, the mine
was placed on care and maintenance in April 2020 in
response to market conditions.

REVENUE (US$ MILLION)
52.5 (-44%)
PRODUCTION (MCTS)
0.30 (-25%)

PRODUCTION PROFILE
Renowned for beautifully rounded white stones and
‘bubblegum’ pink diamonds.

Operational Review - pages 37 to 42

Petra Diamonds Limited Annual Report and Accounts 2020
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Chairman’s Statement

Adapt to thrive

“I knew when | joined the Company that we had world-class assets, capable

of producing some of the world’s most historically significant diamonds, and

| have also come to appreciate the high quality of the teams at all levels of

the organisation, which live and breathe the ‘can-do’ culture and which have the
adaptability to endure unpredictable and fast-changing operating conditions.”

Peter Hill
Non-Executive Chairman

Adapt to thrive

| am honoured to introduce Petra’s 2020 Annual Report, my first as Chairman. | joined the Company’s Board on 1 January 2020 and
could not have foreseen the year ahead. The first two months were almost business as usual, albeit with a difficult diamond
market and the emergence of the debt issues, and | was able to have a full induction including site visits to the Company’s South
African operations and offices, as well as meetings with some of the Company’s shareholders and other stakeholders.

From the time | assumed the role of Chairman on 31 March 2020, the world changed markedly with the onset of the COVID-19
pandemic. Lockdowns and other social and travel restrictions have meant that | have mostly been working remotely, just one of
the many challenges associated with overseeing a business in what may become the ‘new normal’.

The theme of this year's report is ‘adapt to thrive’ and how Petra has implemented this approach in order to withstand the most
testing business environment. | knew when | joined the Company that we had world-class assets, capable of producing some of
the world’s most historically significant diamonds, and | have also come to appreciate the high quality of the teams at all levels of
the organisation, which live and breathe the ‘can-do’ culture and which have the adaptability to endure unpredictable and fast-
changing operating conditions.

The COVID-19 pandemic has rightly placed the emphasis on the ‘social’ aspects of ‘ESG — environmental, social and governance’
matters. | believe Petra’s performance during this period has demonstrated that the Company has strong management in this area,
as it had the right systems and practices in place to be able to respond quickly. As at the date of this report, all of the South
African operations are now back at normal operating levels, despite the stringent processes that have been put in place to
mitigate the spread of the virus.

In terms of the actual levels of COVID-19 at our operations, | believe these have been as well contained so far as we could have
done. As at 30 October 2020, the Company was screening 3,336 individuals a day and a total of 750 possible cases were tested.
To date, the total number of employees confirmed COVID-19 positive at the South African operations is 223; of these, so far 217
have recovered in full and four cases are still active. No deaths were reported during the Year. However, very regrettably we have
lost two people to causes related to the disease since Year end, being Joseph Phoku, a Boilermaker at Cullinan, and Eurith
Sekgoro, a Cleaner at the Kimberley Group satellite offices. Our heartfelt condolences go to the family, friends and colleagues of
the deceased; support has been offered to their next of kin.

While there have fortunately been no cases of COVID-19 at the Williamson mine in Tanzania to date, this operation has been
impacted by the poor market conditions, with diamond pricing not currently at a level to support the mine’s cost base. Williamson
was therefore placed on care and maintenance in April 2020, until such time as market conditions improve sufficiently to ensure
economic operations.

The impact of COVID-19

The COVID-19 pandemic has of course placed additional emphasis on optimisation of the business, though this was something
that was already well underway via Project 2022. This project was launched in July 2019 with the aim of identifying opportunities
to increase throughput across the business, drive efficiencies and facilitate continuous improvement. In so doing, a key objective
of the project was to target delivery of significant free cashflow over three years in order to reduce the Company’s high debt level
and strengthen its balance sheet. However, despite the project delivering record throughput results for the first nine months of FY
2020, the disruption to operations caused by the outbreak of the COVID-19 pandemic has eroded the benefits generated. This, in
combination with the resultant weakness in the diamond market, has placed further strain upon the Company’s balance sheet.

In March 2020, Petra therefore launched a strategic review, in conjunction with a set of independent advisers, in order to evaluate
an optimal long-term capital structure for the Group. The key focus of this review was to bring down the Company’s leverage to a
manageable level and it therefore involved extensive consultations with the ad-hoc group of holders (“AHG”) of the Company’s
US$650 million 7.25% senior secured second lien notes due in May 2022 (the “Notes”), as well as with the group of lenders in
South Africa which provides the Group’s first lien bank facilities (the “South African Lender Group”). The review also aimed to
assess all strategic options available to maximise value to stakeholders and included a formal sale process, whereby interested
parties could submit bids either for Petra or for any parts of the business or assets of the Group.

Petra Diamonds Limited Annual Report and Accounts 2020
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In October 2020, the Company announced that it had reached agreement in principle with its financial stakeholders on a common
set of commercial terms with respect to a long-term solution for the recapitalisation of the Group (the “Restructuring”). This
agreement serves to nearly halve the Group’s level of the Notes debt and requires that the outstanding debt owed to the
Noteholders will be converted into equity, with the Noteholder group set to hold 91% of the enlarged share capital of the Company
and existing shareholders set to hold the remaining 9%. At the same time, the South African Lender Group, subject to the approval
of the Restructuring, agreed to a restructuring of the first lien facilities provided to the Company. Petra is currently well advanced
in terms of agreeing a Lock-Up Agreement with the parties to the Restructuring, which will bind each party into supporting the
Restructuring on the proposed terms.

While unfortunately a consequence of a debt for equity swap is that existing shareholders are diluted, we have fought hard to
ensure that our existing shareholders retain a share of the equity if they support the deal, which will give them the opportunity to
benefit from an overall improved equity story, with a robust underlying operating business, the potential recovery in the diamond
market and prices, supported by a significantly deleveraged group. In order to become effective, the Restructuring is dependent
on execution of the Lock-Up Agreement and approval by shareholders at a special general meeting ("SGM") in early calendar year
(“CY”) 2021; Petra will publish a related circular and prospectus to shareholders by information by the end of CY 2020.

The Restructuring was deemed by the Board and its advisers to offer the optimal value to all stakeholders and therefore the
formal sales process was concluded in October 2020.

Diamonds resonate in uncertain times

Despite the many challenges, the pandemic has reinforced certain values which we believe make natural diamonds the perfect
choice for consumers. Having been subject to lockdowns and self-isolation, often kept apart from family and loved ones, we
believe that there is pent-up demand for meaningful personal connections. Diamonds therefore have a potentially significant role
to play in people’s lives as they emerge from this difficult period, given that they are used to celebrate our most profound
moments and relationships. The Natural Diamond Council (“NDC”), of which Petra is a founder member, will certainly be playing its
part to reinforce the emotional relevance of diamonds, and we remain confident in the long-term fundamentals for the industry.

Read more: Our Market on pages 18 to 23

Board development

The Petra business has evolved significantly over recent years, as the Company has transitioned from its phase of heavy capital
investment to that of steady-state operations, and the Company’s Board of Directors and its Board Committees have continued to
develop to reflect this. During the Year, | was appointed as Chairman after a formal executive search, carried out by an independent
agency. | would like to thank outgoing Chairman Mr Adonis Pouroulis for the time he dedicated to my handover period, as well as his
exceptional contribution to the business that he originally founded in 1997. We wish him well with all his future endeavours.

Dr Pat Bartlett retired from the Board at the end of the Year. Pat's knowledge of kimberlite geology and the block cave mining
technique has made him highly prized in our industry and he is continuing to offer technical consultancy services to the Company
for the duration of FY 2021.

We have also seen a change in our Senior Independent Director, with Mr Tony Lowrie retiring from the Board on 17 November
2020. Tony has brought all his experience in the equities, mining and African markets to bear in his roles on the Board over the
last eight years and has demonstrated his profound support for the Company via the accumulation of a significant shareholding.
Tony oversaw the recent Chairman succession, and | have enjoyed working with him; he will be much missed.

The Nomination Committee has therefore recommended to the Board that Ms Varda Shine would assume the role from this date.
Varda was considered an outstanding appointee given her deep experience of the diamond industry, as well as the UK public
company corporate world, and her expertise in multi-stakeholder engagement. | welcome Varda to her new role and look forward
to working with her as we take Petra forward.

In terms of our Board Committees, Varda succeeded the role of Chair of the Remuneration Committee from Mr Gordon Hamilton
on 31 March 2020. We also made further changes to Committee memberships, with the effect that as at the start of FY 2021 all
Non-Executive Directors (all of whom are independent) are now serving on the Nomination, Audit and Risk, and Remuneration
Committees, with the exception of myself as Non-Executive Chairman; | am solely a member of the Nomination Committee (as
Chair). This is expected to bring greater cohesion and transparency to these key Board Committees.

Read more: Report of the Nomination Committee on pages 100 and 101

Evolution of our purpose and culture

In addition to Project 2022, we have a number of other cultural change initiatives in progress, as set out on page 7. Given the
evolution of the business, it has also been deemed appropriate that the Company purpose, culture and values are being re-
evaluated so that they accurately reflect and support the realisation of our vision and strategy.

One integral aspect of Company culture which will not change is our commitment to protecting our people and environment from
harm, and to ethical behaviour in all areas of the business, as expressed by our leading value, ‘Let’'s do no harm’. Leading from the
top, Petra’s Board and management team work to ensure that we are living these values and embedding them throughout the
organisation. They are also further disseminated through continuous engagement around Petra’s Code of Ethical Conduct, which
includes a strong emphasis on compliance with our ethical value system.

Read more about our values: https://www.petradiamonds.com/about-us/who-we-are/our-vision-values/

Petra Diamonds Limited Annual Report and Accounts 2020
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Chairman’s Statement continued

Responsible business practices
Responsible business practices are essential to the long-term success of the Company and Petra is committed to continuous
improvement in this area.

This is especially important with regards to climate change management, which remains an existential threat that is of growing
importance to our stakeholders. | was therefore pleased to see the progress that has been made in this area during the Year, with
the continued development of the Company’s Climate Change Adaptation Strategy and the ongoing submission of the Climate
Disclosure Project’s (“CDP”) climate change questionnaire, both of which are helping to shape how we structure our approach to
climate change management and will ensure that we can meet the recommendations of the Task Force on Climate-related
Financial Disclosures (“TCFD”) by 2022.

The Company has worked hard to improve both gender and ethnic diversity, particularly at management level and above, and has
continued to invest in the training and development of its workforce, recognising that a skilled and motivated team is essential to
the delivery of our strategy.

The impact of COVID-19 has been far reaching, touching both our work and personal lives, as well as markets and industries.
While the overall economic effect still remains unknown, the social toll is already heavy, particularly in South Africa where
unemployment rose to a record 34.9% in the second quarter of calendar 2020, being the highest of all 83 countries tracked by
Bloomberg. We understand the hardships facing our communities and have been working in conjunction with local authorities to
help address some of the most pressing needs, as funded by the Petra Hardship Fund, which was financed by Director and Senior
Management salary and fee sacrifices during April to June 2020 — read more on page 12.

Petra has also continued with an active programme of community development work throughout the Year, focused on
contributing meaningful and long-term development of our host communities via sustainable job creation, skills transfer,
enterprise development and infrastructure development.

Read more: Sustainability on pages 45 to 57

The Tunajali Committee to strengthen Petra’s human rights management

Despite the emphasis that | have found Petra to place on responsible business, it was very concerning for both myself and the
Board to learn of the allegations of human rights abuses in Tanzania received from both law firm Leigh Day and non-governmental
organisation (“NGO”) RAID. These allegations are related to the security operations of the Williamson mine, where illegal mining is
an ongoing issue managed by the mine’s in-house team, its third party security contractor and the local police force.

It was important to the Board that the process to evaluate these matters was carried out according to governance best practice.
To this end, a sub-committee of the Board, comprised entirely of independent Non-Executive Directors, was formed and named
‘Tunajali’, meaning ‘we care’ in Swahili.

Petra has initiated an investigation into the human rights allegations, which is being carried out by a specialist external adviser in
conjunction with the Company’s lawyers. The investigation is scheduled to be completed during Q2 FY 2021 and the Committee
will consider the outcome of the investigation and the recommendations to address any findings. This may include any required
remedy or corrective action to be taken as a result of the investigation’s conclusions.

At mine level, Williamson Diamonds Limited (“WDL"), the operator of the Williamson mine, has also appointed an independent
consultancy to conduct an assessment of WDL’s management of its security in line with the Voluntary Principles on Security and
Human Rights. A number of enhancement measures have been taken already in response to these findings, as set out on page 48.

The Tunajali Committee will continue to monitor this situation and will report back regularly to the full Board.

Outlook

We are already well into FY 2021 and the diamond market has improved considerably and should benefit from the retail festive
season, though risks remain related to the further duration and severity of the COVID-19 pandemic and its economic impact,
especially in the major diamond buying centres of the US, China and India.

Operationally, our team has been performing well in South Africa, despite the COVID-19 mitigation measures that now form part of
our standard working conditions, and we will continue to evaluate the optimal timing at which to bring the Williamson mine in
Tanzania back into production, based on prevailing market conditions.

With the finalisation of our agreement to improve our capital structure, we will have a solid foundation in place from which to move
forward. This will allow management the opportunity to focus on the continued optimisation of our world-class asset base, with
the intention of generating value for all of our stakeholders.

Peter Hill

Non-Executive Chairman
17 November 2020

Petra Diamonds Limited Annual Report and Accounts 2020
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Case study: Reassessing our culture

Petra has undergone significant change over the last number of years. Firstly, the Company has mostly completed a
major capital investment cycle to open up new mining areas at its operations and upgrade the infrastructure required to
support these projects. This expansion required large numbers of contract workers, in addition to our permanent
employee base, and these numbers are now reducing as the operations transition to steady-state production. Secondly,
the Company has had a change of leadership, with a new Chief Executive appointed in April 2019 and a new Non-
Executive Chairman appointed in March 2020, as well as other ongoing Board changes.

Given the evolution of the business, it is therefore appropriate that the Company purpose, culture and values are in the
process of being re-evaluated so that they accurately reflect and support the realisation of our vision and strategy.

As part of this process, Petra has instigated a number of change initiatives intended to provide the building blocks for
establishing a culture within Petra that is aligned to our values. These are as follows:

Health, safety and environment: ‘Let’s do no harm’ remains our foremost value and embedding a safety and
compliance culture within Petra is led from the top by our Chief Executive, and also involves a participative approach
where all stakeholders are involved and can provide input.

Leadership alignment and development: Recognising that effective leadership is at the heart of any business
transformation, our Executive Committee (“Exco”) and other levels of management have been engaged in discussions
around change leadership and organisational culture, taking stock of where we are today and where we need to go to
embrace Petra’s full potential.

Project 2022: Project 2022 is integral to the Company’s new operating model, with continuous improvement,
efficiencies and accountability at its core. Honest, open and transparent communication and interaction is central to
achieving this.

Organisational Design Review: This project closely supports Project 2022 but is broader in scope and seeks to
eliminate inefficiencies, speed up decision making, clarify accountability and ensure the integration of work. As a
result of this process, revised role profiles for all employees will be prepared in FY 2021, aimed at delivering and
supporting a culture of accountability and performance.

Values in action: Let’s take control/Let’s do it better

Petra Diamonds Limited Annual Report and Accounts 2020
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Chief Executive’s Statement

Rising to the challenge

“While there have been unprecedented challenges to contend with in 2020,

| am pleased that operationally the Company has performed very well, strongly
supported by Project 2022-driven efficiencies. This, combined with our highly
valued people, world-class asset base and the agreement in principle reached
with our Noteholders and Lender Group on our long-term capital structure,
provides a sustainable future for the Company, once operating conditions
normalise.”

Richard Duffy
Chief Executive

Improved operational performance marred by external challenges

FY 2020 and the current financial year to the date of this report have undoubtedly been very challenging, particularly in relation to
managing the impact of the COVID-19 pandemic on the Company. | am very pleased with the underlying operational performance
of the business, particularly in light of these significant challenges.

Turning first to our most important metric, being safety: while it was disappointing that our lost time injury frequency rate (“LTIFR”)
increased for the Year to 0.29 (FY 2019: 0.21), the majority of the accidents were found to be behavioural in nature and of low
severity. Considerable focus has been placed on changing these behaviours through management intervention, including in-shift
safety stops, visible leadership and management walkabouts, awareness campaigns, safety discipline enforcement and safety
inspection processes.

Despite the deterioration in our LTIFR over last year, our overall safety performance for the Year improved as the Group fared
better on 75% of all measured safety KPIs, including a 26% improvement in the number of total injuries to 45 (FY 2019: 61).

Read more: Workplace Safety on pages 49 and 50

Operationally, we delivered a solid performance. The Company set an initial production target of ca. 3.8 Mcts for the Year and we
were on track to meet this, having delivered the highest run-of-mine (“ROM”) production in the Company’s history of 3.0 Mcts in
the nine months to 31 March 2020. This run-rate was driven by Project 2022, which resulted in the implementation of various
initiatives that have eliminated or mitigated bottlenecks in the production processes of the various mines.

However, the outbreak of COVID-19 in South Africa had a severe impact on our operations from late Q3 onwards, as a national
lockdown was implemented from 26 March 2020. While production was permitted to continue at our mines, it had to be
significantly scaled down, with stringent protocols put in place to mitigate the spread of the disease and protect our people - read
more about our management of COVID-19 on page 12. Notwithstanding these significant constraints on our South African
operations, our production for the Year at 3.59 Mcts was only 5.5% lower than our pre-COVID-19 target.

While the Company has since been able to increase production in a phased manner, the restrictions and procedures in place to
mitigate the spread of the disease continued to impact operations. Post Year end, we therefore took the decision to change our
shift configuration in moving to continuous operations (“Contops”) at the Finsch mine and a similar Contops-like configuration at
the Cullinan mine in order to increase available working hours to offset those lost as a result of incorporating the necessary
COVID-19 mitigation measures. Contops involve a seven-day working week (as opposed to the five-day working week previously
in place). This process required extensive consultation and planning in co-operation with the relevant organised labour and
employee stakeholders.

Post Year end, September and October 2020 production at the Finsch mine was impacted by the arrangements to operate
Contops coming to an end. However, an agreement was subsequently reached with organised labour to reinstate Contops for the
nine-month period to end June 2021. Production is therefore expected to revert to planned levels for the remainder of FY 2021.

In this way, we have been able to bring the South African operations back to normal operating levels, even while maintaining the
strict COVID-19 precautionary measures. This is a significant achievement, made possible by the tireless dedication, adaptability
and motivation of our workforce. | would like to thank all our employees, contractors and organised labour representatives for their
important contribution to the ongoing stability of our business.

Unfortunately, we had to take the difficult decision to place the Williamson mine in Tanzania on care and maintenance in April
2020, in order to protect the mine’s liquidity position, as the operation is uneconomic at the current levels of diamond pricing. This
situation is under continual review and we will look to commence production again as soon as market conditions support it. |
would also like to extend my sincere thanks to our colleagues and partners at Williamson, and specifically the Government of
Tanzania, for their ongoing perseverance and support, as we navigate this difficult time together.

Post Year end, production for Q1 FY 2021 was down 10% to 974,346 carats (Q1 FY 2020: 1,082,764 carats), but this was mainly
due to Williamson being on care and maintenance. Cullinan performed very strongly, achieving record carat production during
both August and September 2020; however, this was offset by Finsch production being weaker, mainly due to the interruption to
Contops noted above.

Read more: Operational Review on pages 37 to 42

Petra Diamonds Limited Annual Report and Accounts 2020
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Adapting to an unpredictable market

The impact of COVID-19 on the diamond market was immediate and served to significantly reduce activity throughout the pipeline
from production, rough sales, trading, cutting and polishing, right through to consumer sales.

In response, Petra took the decision to cancel its usual May and June 2020 tenders due to the significantly reduced demand from
the midstream during this period, exacerbated by travel restrictions making it all but impossible for clients to view goods on offer.
As a result, there was significant inventory build to 30 June 2020 (notwithstanding the reduced production levels). The Company
realised some US$10.5 million sales in Q4, following the partial sale of goods not sold during the March tender, coupled with
relatively low levels of sales in June, mainly to the local South African cutting and polishing market. The excess inventory held at
Year-end was sold during Q1 FY 2021, partially through private off-tender sales during July 2020, followed by a resumption of our
rough diamond tenders during September 2020 from our marketing office in Antwerp, Belgium.

Our marketing department has had to adopt a flexible sales approach in order to continually assess the optimal route to market
and ensure maximum participation at our sales. This led to a temporary move of its rough diamond tenders for our South African
goods to Antwerp, instead of in Johannesburg, where travel restrictions severely limited participation by international diamond
buyers. Post Year end, Petra realised sales of US$82.0 million in Q1 FY 2021 due to the number of carats sold during the period
increasing 55% to 936,749 carats (Q1 FY 2020: 603,626 carats), further to the sale of the excess inventory noted above, offset by
a weaker diamond market. The Group's tender sale in September 2020 saw pricing on a like-for-like basis strengthen ca. 21% in
comparison to prices achieved in the March and June sales 2020 cycles and the tender sale in October 2020 saw a further ca. 2%
like-for-like price increase; however, prices were still around 10% below pre-COVID-19 levels.

The major producers of rough diamonds have responded to these difficult market conditions by restricting supply to the market
(both via production cuts and the deferral of rough purchases). This action, combined with the forthcoming seasonally stronger
jewellery retail season, should assist in terms of stabilising the market and there have been positive results from China, which is
the most advanced of the major economies in terms of its control of COVID-19 in-country and where retail sales are registering
positive growth again. However, all participants in the industry recognise that risks to a sustained recovery remain, particularly in
light of the current resurgence of COVID-19 in key diamond markets, and much will depend on the level of consumer activity in the
coming months, especially in the major US market.

Petra’s participation in the NDC remains an important strategy in terms of helping to positively impact the long-term fundamentals
for our market. The NDC, formerly known as the Diamond Producers Association, rebranded in 2020 with a renewed focus on
ensuring that natural diamonds inspire and excite today’s consumer. Its first major advertising campaign as the NDC, ‘For
Moments Like No Other’, was launched in September 2020 starring rising Hollywood actor Ana de Arnas, which was positively
received by the market. The NDC'’s valuable work is dedicated to the major diamond markets, being the US, China and India, but it
is also looking at cost effective ways to expand its reach to other markets including Europe.

From the supply side, the market outlook is positive, due to the trend of constrained and falling production. In 2019, diamond
supply by volume fell 7% to 138.2 Mcts (2018: 148.4 Mcts) and supply by value fell 6% to US$13.6 billion (2018: US$14.5 billion)
according to the Kimberley Process Statistics. In the short term, output has been impacted by the COVID-19 pandemic, with
several mines being temporarily closed. One of the world’s major producers, Argyle in Australia, has also reached the end of its life
in 2020. Over the next decade, there are expected to be few material additions to production, with rough diamond supply forecast
to potentially be as low as 120 Mcts by 2030, according to Bain & Co.

Read more: Our Market on pages 18 to 23

The Letlapa Tala Collection to be sold in late November

Post Year end, we were excited to recover five blue diamonds of significant colour, clarity and size at the Cullinan mine, ranging
from 9 to 25 carats in size. Blue diamonds are so rare that there are no official statistics on their recovery; however, the Cullinan
mine is known as the world’s most important source. The last blue diamond recovery of significance prior to this was over a year
ago at the mine in September 2019 and it was therefore even more unusual to recover five high quality stones around the same
time, all in the space of one week’s production.

The collection has since been named the Letlapa Tala Collection, meaning ‘blue rock’ in Northern Sotho (commonly known as
Pedi), the predominant language spoken in the Cullinan area. A special tender process has been launched and the diamonds will
be available for viewings in the key diamond centres of Antwerp, Hong Kong and New York before eventual sale around 24
November 2020. This is likely to be the first time that five blue rough diamonds have ever been offered for sale at one time, with
buyers being offered the chance to bid either on individual stones, more than one, or for the entire collection.

See photos of the Letlapa Tala Collection: https://www.petradiamonds.com/media/image-library/diamonds/

Addressing our balance sheet

Constrained production, lower pricing and limited sales had a considerable impact on our balance sheet. Diamonds sold for the
Year reduced 23% to 2,895,497 carats (FY 2019: 3,736,847 carats), and rough diamond prices realised by Petra decreased ca.
18%, with the overall effect that revenue decreased 36% to US$295.8 million (FY 2019: US$463.6 million).

Absolute on-mine cash costs decreased 12% despite ongoing inflationary pressures and the costs incurred directly attributable to
COVID-19, due to the effect of a weaker ZAR:USD exchange rate for the Year and a decrease in tonnages treated. Petra will
maintain its focus via Project 2022 on the sustainable optimisation of the Company’s cost structure, particularly while market
conditions remain volatile.

The lower revenue for the Year significantly impacted Group profitability, with adjusted Group EBITDA down 58% to US$64.8
million (FY 2019: US$153.0 million) and, having generated significant operational free cashflow of US$70.5 million in FY 2019, this
turned into a negative outflow of US$12.3 million for FY 2020. This in turn had a detrimental effect on our balance sheet, with
consolidated net debt rising 17% to US$696.6 million at Year end (30 June 2019: US$595.2 million).
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Chief Executive’s Statement continued

Addressing our balance sheet continued

Decisive action was required to shore up liquidity during this difficult and uncertain time. Capital expenditure (“Capex”) was
reduced where possible, without impacting our short-term production plans, resulting in operational Capex of US$36.6 million in
FY 2020 being considerably lower than original guidance of ca. US$43.0 million, and a significantly reduced level of capex of ca.
US$28 million is planned for FY 2021. We also placed the Williamson mine on care and maintenance in order to limit the cash
outflow caused by the low diamond price environment. Finally, we drew down the full amounts available under our banking
facilities and entered into a forbearance agreement with the Company’s US$650 million Noteholders to defer the coupon payment
due in May 2020 of US$23.6 million. At the same time, we also reached agreement with the South African lender group (the
“South African BEE Lender Group”) to our black economic empowerment (“BEE”) partners (the “BEE Partners”) to reschedule the
capital repayments due in May 2020 and November 2020 under the Company's outstanding bank financing of its BEE Partners.

Further to this, on 20 October 2020, we announced that we had reached agreement in principle on a capital restructuring with
both our Noteholders (represented by the AHG) and our South African Lender Group. This aims to provide the business with a
more stable, deleveraged capital structure that will ensure the short and long-term viability of the Company. The terms of the
Restructuring are available in the announcement of 20 October 2020 and the key features are listed on page 35.

The deferment of the coupon repayment due on the Notes led to an event of default under the Notes. The execution of a Lock-Up
Agreement and subsequent approval of the Restructuring by the shareholders of the Company is critical to the completion of the
Restructuring and also the Group’s future liquidity. Should the shareholders not approve the Restructuring, the Noteholders have
the right to accelerate the principal and interest outstanding on the Notes.

Updated cash flow projections, and mitigating actions considered available to the Group in the event of downside scenarios,
assuming a successful Restructuring, while also considering principal risks and uncertainties, indicate that the Group will be able
to continue to operate and meet its liabilities as they fall due. However, the Group is reliant on the successful conclusion of the
current Restructuring, which is dependent on execution of the Lock-up Agreement and subsequent approval by the Company’s
shareholders, to continue as a going concern. Additionally, in the event of a successful Restructuring, the Group’s forecasts
remain sensitive to trading conditions and the impact of COVID-19 may further have a material impact on the Group’s ability to
operate within its covenants such that continued South African Lender Group support may be required and, if unavailable,
additional funding may be required. These factors indicate the existence of material uncertainties which may cast significant
doubt upon the Company’s ability to continue as a going concern and therefore it may be unable to realise its assets and
discharge its liabilities in the normal course of business. The Financial Statements do not include the adjustments that would
result if the Company was unable to continue as a going concern.

The impact of lower pricing, partially offset by a weaker South African Rand against the US Dollar, as well as an increase in the
discount rate used were key drivers for further operational impairments in FY 2020, with asset level impairments amounting to
US$85.5 million (FY 2019: US$223.7 million). However, the underlying operational assumptions did not significantly change
compared to our earlier reviews, apart from the impact of a temporary care and maintenance period at Williamson and the impact
of a revised Koffiefontein mining plan with reduced Capex resulting in a shorter remaining life of mine (“LOM”). The resultant
impairments were materially reflective of market factors rather than operational performance issues. Overall the Group recognised
impairments of US$102.8 million (FY 2019: US$246.6 million), which includes impairments of BEE loan receivables of US$10.9
million and other receivables for the Year — further details are provided in notes 8 and 16 of the Financial Statements.

Looking ahead, Project 2022 remains a key focus to further stabilise our operations and ensure that continuous improvement is
embedded in our operating model and culture. Weekly Results Action Review meetings (“RARs”) focus on the delivery of agreed
key performance indicators (“KPIs”), from the CEO level down to the first layers of management on site, enabling the early

identification of issues and strong alignment between operational and Group functional support teams around key deliverables.

In addition to these weekly RARs, daily production meetings and meetings with teams ensures that KPIs are well understood and
aligned from the General Manager through the different levels to the frontline workers, with a focus on a clear single point of
accountability for each individual.

A shift in focus to cost optimisation as a result of COVID-19 production restrictions has led to the identification of annualised
savings ideas increasing to ca. US$22 million. These savings are expected to be fully realised by the end of Q3 FY 2021. With
operations now returning to full production, the Project 2022 throughput initiatives are expected to ramp up towards delivering an
annualised contribution of ca. US$101 million by the end of FY 2021. This is expected to result in an annualised increase in
operating free cashflow of ca. US$123 million.

Read more: Financial Review on pages 29 to 36

Building a sustainable business

Petra has been through a process of considerable change and the Company continues to evolve and adapt to ensure it is
successful. As set out on page 7, we have a number of change initiatives underway which are intended to provide the building
blocks for establishing the desired culture within Petra. | am particularly proud of how resilient our team has been in the face of
enormous pressure and | feel confident that Petra can continue to adapt to thrive.

The design phase of the Organisational Design Review, which forms part of Project 2022, has been completed and will provide for
more focused delivery of support by the various Group functions to the operations and alignment of operational structures across
the different sites. Implementation of this Organisational Design Review is expected to be completed by the end of Q3 FY 2021
and will result in updated role descriptions providing for clearer line of site and improved accountability.

Our long-term strategy is underpinned by responsible business practices. Only by investing in the training and development of our
people, caring for the environment, making a positive contribution to local communities and treating our stakeholders with dignity
and respect can we ensure that we build a sustainable company. | am pleased to report that we made good progress across all
these different areas in FY 2020, as set out in detail on pages 45 to 57.
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| was particularly proud of the new community projects that were completed during the Year, including the electrification project
to deliver electricity to 118 homes in Daniélskuil in the Northern Cape in South Africa, the construction of a Technical High School,
again in Daniélskuil, which should assist in improving science, technology, engineering and mathematics education standards, and
the completion of the expansion project of the Onverwacht Primary School at Cullinan.

Operating according to high levels of ethical standards is expected in every part of the business. The allegations of human rights
abuses relating to the security operations of the Williamson mine in Tanzania are therefore deeply concerning to me and the other
Board members. The actions being taken to address these allegations are set out on page 48 of this report. Petra has a policy of
zero tolerance towards any behaviour that is in breach of our Code of Ethical Conduct or our Human Rights Policy Statement and
we are redoubling our efforts to ensure that our commitment to ethical behaviour is communicated and adhered to throughout the
Group.

Read more: Sustainability on pages 45 to 57

Outlook

Finally, I would like to thank all of our stakeholders for their continued support. Navigating the COVID-19 challenges has required a
highly collaborative approach, working in partnership with local Government bodies to ensure our people remain safe and to assist
local communities, working constructively with organised labour around the revised shift configurations as well as agreeing a new
one-year wage agreement, engaging with our lenders, shareholders and Noteholders to re-evaluate the capital structure for our
business, managing our supply chain in the face of unprecedented business interruptions, working flexibly with our customers to
supply rough diamonds despite the travel restrictions, and finally, and most importantly, benefiting from the dedication and
incredible efforts of our employees, who have had to adapt to very different work and home lives.

| am extremely proud of the resilience displayed across our business in confronting and overcoming the considerable challenges
that 2020 presented. | am confident that we are now well down the road in repositioning Petra for a successful and sustainable
future, building on the operational successes delivered to date and benefiting from a capital restructuring, once complete, that will
result in considerably lower levels of debt going forward.

walh\

Richard Duffy
Chief Executive
17 November 2020
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Chief Executive’s Statement continued

Case study: Petra’s response to COVID-19

The outbreak of the COVID-19 pandemic presented unprecedented challenges to our operations and the safety and
wellbeing of our people. We acted quickly to put in place comprehensive systems and strategies to address COVID-19
in order to limit the threat to our employees, contractors and other local stakeholders.

Comprehensive measures put in place at our operations

Firstly, a COVID-19 Committee was established, comprising multi-disciplinary specialists within the Group, whose role
was to regularly review and update our advice to employees, establish business continuity planning, and ensure
effective, properly coordinated managerial oversight. Following this the Company implemented a comprehensive
Awareness and Response Plan for each operation.

In South Africa, there were more regulatory requirements around the permissible continuation of operations and the
plan for these operations therefore included:

e a Mandatory Code of Practice (“MCOP”) that was submitted to the Department of Mineral Resources and Energy
(“DMRE");

e a Standard Operating Procedure (“SOP”) that complied with the Minerals Council of South Africa’s (“Minerals Council
SA”) COVID-19 guidelines;

e an issue-based risk assessment which looked at the Company’s approach relating to health screening and testing

e the provision of quarantine facilities for employees who have tested positive for COVID-19, as well as arrangements
for transporting employees from their homes to their respective areas of operations; and

e COVID-19 contingency plans for the operations were also implemented, should an entire section be placed under
quarantine/isolation, to ensure business continuity.

While Williamson in Tanzania is not subject to the same regulations, similar measures have been put in place to protect
our people while the mine is carrying out the essential services still required under care and maintenance.

Other measures introduced by the Company included a 24/7 COVID-19 call centre for employees and Company-wide
awareness training, including formal training, awareness posters (surface and underground) and COVID-19 handout
guides in line with World Health Organization guidance (and South Africa’s National Institute of Communicable Diseases’
guidelines), as well as frequent communications via text message and the Company’s social media channels.

The Company also introduced enforced social distancing at all operations and increased sanitisation measures
(including regular, deep cleaning of employee congestion points such as entry and exit turnstiles, underground
conveyances, change houses and lamp rooms). In addition, personal protective equipment (“PPE”) was provided to all
employees, with specific focus on security and health workers, and COVID-19 evaluation rooms were set up at all
operations.

An important part of our COVID-19 strategy was to identify all ‘at-risk’ employees with disclosed pre-existing health
conditions that make them more vulnerable to the disease, including hypertension, diabetes, asthma, tuberculosis (“TB")
and HIV. These employees were requested to work from home and those that were not able were placed on special
paid leave to reduce their chances of being exposed. While most at-risk employees were eventually able to return to
work safely, there is a small selection deemed to have more severe conditions who have not returned.

Caring for our communities

Our care for our local stakeholders also extended to our host communities. In April 2020 we established the Petra
Hardship Fund (“PHF”) to provide targeted assistance to distressed communities and qualifying employees to mitigate
the impact of COVID-19. A committee was established to oversee the management and disbursement of these funds
which were financed by Director and Senior Management salary and fee sacrifices during April to June 2020.

Contributions made by the PHF were distributed in partnership with the lead Government relief agencies for each of the
affected communities and supported a variety of initiatives. These included the supply of PPE and other COVID-19
prevention equipment such as thermal scanners and sanitisers to local clinics and schools, as well as the provision of
protective masks to community members, healthcare workers and members of the police force. Additional support was
also offered to local healthcare workers and clinics by donating gazebos and chairs as well as screening facilities to
assist with the testing and screening of community members.

To address the critical issue of food security, over 5,000 food parcels were distributed to vulnerable community
members through recognised community structures, and blankets were also distributed to some communities to
combat the cold winter conditions.

Finally, where Petra had provided loans to local small to medium sized enterprises (“SMEs”) as part of its Enterprise and
Supplier Development Programme, the Company allowed for a two-month payment and interest holiday. Once this
payment holiday ended, the Company provided relief to the local businesses by further reducing the interest on their
low interest loans by an additional 2%.

Values in action: Let’s take control/Let’s make a difference
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Our Business Model

Delivering long-term value
to our stakeholders

By unearthing the world’s most beautiful product as responsibly and efficiently as possible,
we will contribute to the sustainability of our industry and deliver long-term value to each of
our stakeholders.

WHAT WE DO

Project appraisal
Central to our approach is the identification of the right assets, where we can add value.

How we differentiate
e Petra’s technical team has decades of specialist experience in the appraisal and valuation of diamond orebodies.

e The Company is able to produce the full range of diamonds from its diversified portfolio.

o Petra focuses on long-life assets with the potential to generate significant cashflow and structures its operations with the long-
term viability of the project in mind.

Mining and development
Petra’s operations are focused on ‘hard rock’ kimberlite pipe orebodies.

How we differentiate
o Safety is our number one priority and ingrained in everything we do.

o Hard rock orebodies can generally provide for much better predictability and long-term planning than alluvial deposits.
o Strong operations team, with significant experience in the management, mining and development of diamond orebodies.

o Adaptable culture with team able to meet and overcome challenges as they arise, as evidenced by the fast response to
operating under COVID-19 restrictions.

Processing
Ore is passed through the processing plant to extract the diamonds from the rock.

How we differentiate
e Petrais focused on value production, rather than volume.

e Plant processes are set to optimise revenue generation from each individual mine’s orebody, by focusing on where the value
lies within its diamond population.

e We embrace innovation and continually stay abreast of the latest diamond mining and processing technologies.
e Security is enhanced through maintaining automated, ‘hands-off’ processes.

Sorting and sales
Rough diamonds are sorted into parcels and then sold through a competitive tender process.

How we differentiate
e Petra has always run its own diamond sales in a cost effective manner, having developed marketing and sales expertise in
house, and therefore does not pay any sales commission to a third party.

e Petra utilises the competitive tender process for its sales, thereby providing a competitive pricing environment.

e Petra’s South African production is normally sold in Johannesburg, thereby encouraging local participation and beneficiation,
and its Tanzanian production is sold in Antwerp; however, the Company had to maintain a flexible approach to sales in FY 2020,
and in FY 2021 thus far, as a result of COVID-19, with more sales than usual taking place in Antwerp due to travel restrictions
limiting access to South Africa.
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Our Business Model continued

Inputs and their benefits to Petra

Responsible leadership
e Sustainable operations

e Uphold the high value placed on diamonds

People and skills
e Company culture

e Project 2022
e Productive workforce

e Specialist skills

High quality assets
e Significant resources

e Diverse product range

Financial capital
e Responsible capital allocation

o Access to diversified sources of capital

Relationships
o Mutually beneficial partnerships

o Effective internal and external stakeholder
engagement

e Licence to operate

Energy and water
e Sustainable access to energy and water

Technology and equipment
e Extension of mine lives

e Optimisation of operations

Stakeholder value creation
Employees

e Focus on safety

e Sustainable employment

e Culture of empowerment

e Skills development

e Itumeleng Petra Diamonds Employee Trust
o Employee wellbeing initiatives

Pages 49 - 52

Customers
e Quality and consistent product offering

e Confirmed provenance and heritage
Page 48

Host Governments/regulators
e Taxes and royalty payments

o Positive impacts on our countries of operation
Page 55 -56

Shareholders/noteholders/lenders
o Free cashflow generation

e Future returns to investors

Page 16

Local communities
e Job opportunities and socio-economic upliftment

o Efficient and responsible use of natural resources
e Promoting environmental awareness

e Community health initiatives

Pages 52 - 57

Suppliers
o Benefits to local businesses and suppliers

o Policy of sustainable local procurement and supplier
development

Pages 55 - 56
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Stakeholder Engagement

We aim to communicate effectively with all our stakeholders, thereby building strong
relationships which assist us in maintaining trust in our business, upholding our social licence
to operate and creating shared value.
We have identified our most important stakeholder groups and we use a variety of methods of engagement in order to maintain

consistent two-way communication throughout the Year. Feedback from these stakeholder groups on key issues or impacts as a
result of our operations is relayed to management and the Board and is taken into account in strategic discussions and decisions.

During FY 2020, the Company carried out a formal internal and external stakeholder engagement process to establish our material
sustainability topics — more information is disclosed on page 45.

While Petra is incorporated in Bermuda and therefore does not have to comply with the UK Companies Act, the Company
considers the disclosures in this section, and elsewhere in the Strategic Report and Governance Statement, to be consistent with
the requirement for a UK incorporated company to include a Section 172 Statement in its Annual Report.

Why they are
important

Employees, contractors and unions

e Our people are
integral to the
success of our
business.

e Without a skilled,
productive, healthy
and safe
workforce, Petra
would be unable to
implement its
strategy.

Customers

e Our customers buy
the diamonds
mined at our
operations and are
therefore the
primary source of
revenue for the
Group.

e Long-standing
relationships with
customers based
on mutual trust
and respect.

How we engage

Workplace
meetings and
internal
committees.

Employee briefs,
publications, notice
boards and
electronic channels.

Whistleblowing
hotline.

Engagement with
union mine forums
and trade union
representation.

Employee
engagement with
the Board, including
annual CEO
operations tour and
Director sessions
with employees.

Social media.

SMS
communications.

Continuous
communication with
our client base.

Open door policy
and high level of
business
transparency.

Full certification of
our products.

Industry advocacy
via the NDC.

How we deliver value

e Salaries and other
benefits: US$117.8
million.

e Employee training
and development:
US$5.8 million.

e Graduates of
Leadership
Development
Programme since
inception in 2008:
140.

e Conflict-free
production: 100%.

e Diamonds sold: 2.9
Mcts.

e NDC marketing
investment: ca.
US$70 million.

How we have considered our impact on
stakeholders and the resultant actions taken

COVID-19 mitigation strategy put in
place, including comprehensive
Awareness and Response Plan.

Formulation of the Group’s Diversity and
Inclusion Policy to further drive diversity
improvements throughout the business.

Leadership and management coaching
was increased to include more middle
and senior managers.

Several change initiatives are underway
that intend to provide the building
blocks for establishing a culture at Petra
that is aligned to our values, including
the roll-out of an employee satisfaction
survey.

Appointment of Independent Non-
Executive Director Ms Matloa as
Workforce Engagement Director post
Year end to improve Board engagement
with the workforce.

Flexible sales approach adopted in FY
2020 and FY 2021 in order to access the
widest number of customers, subject to
prevailing challenging market conditions
and the COVID-19-related regulations
and restrictions, specifically on travel.

The NDC invested ca. US$70 million in
consumer marketing in 2019 and
allocated a similar budget for 2020,
subject to market conditions and the
impact of COVID-19. NDC member
contributions are made in line with the
size of the member company and the
majority of this spend is therefore
covered by the major diamond
producers, De Beers and ALROSA.

Collaboration with luxury jeweller
Boodles to celebrate the heritage of the
Cullinan mine and the provenance of our
diamonds.
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Stakeholder Engagement continued

Why they are How we have considered our impact on Read
important How we engage How we deliver value stakeholders and the resultant actions taken more

Financial stakeholders (includes shareholders, noteholders, South African Lender Group, analysts
and BEE shareholders)

e Petra has raised e Regular briefings From FY 2006 to FY e Steps taken to preserve liquidity, 32-33
financing over a via public 2020, the Company including non-payment of Notes coupon
number of years to announcements, has achieved: in May 2020.
enable its webcasts,

e Total production of e Multi-stakeholder process to evaluate an 35

development, pre§entat|qns and 31.4 Mcts. optimised capital structure for the
thanks to support social media. ; }

5 Group, with the need to reach alignment
from the equity, e Total revenue of

e Regular direct between the Company and its financial

Ezii :‘?rfaonrzz and engagement via US$4.0 billion. stakeholders, resulted in a capital
markets meetings, e Operating cashflow Restructuring agreement reached in
conferences an efore capex) o rinciple wi oteholders and Sou
’ f d (bef pex) of principle with Notehold d South
e Clear, transparent site visits. US$1.4 billion. African Lender Group.
22%212?(:2?0% e Annual and e Capital investment e The Williamson mine was placed on care 42
are important to sustainability of US$1.6 billion. and maintenance in April 2020 to
enablepa good reporting. preserve mine liquidity while diamond
understanding of e Dedicated investor prices yvere notata Ieve'l to cover the
our strategy relations operating costs of the mine.
business model department. e Continued evolution of the Board with 100 - 101
and performance, the appointment of new Non-Executive
as well as our Chairman.
industry. o New Remuneration Policy consulted on 120 -126
and received broad support from major
shareholders.
Local communities
e The support of our e Public participation e Social spend: e The Petra Hardship Fund was 12
local communities processes and US$1.4 million. established to assist distressed host
is an important meetings. . - communities during the COVID-19
component of our + Community training pandemic
cence to operate. Community spend: US$0.5 :
P ' newsletters and million. e Launch of artisanal mining initiative at 47
e A positive role in local media e Internal and Koffiefontein, allowing for properly
the community will partnerships on external regulated artisanal mining to take place
ensure a socio-economic stakeholder on certain tailings mineral resources.
sustainable future projects.

meetings held: 69. ¢ An ongoing review of security practices 48
and stakeholder engagement at

Williamson in response to the human

rights allegations announced post Year

for Petra and « Establishin
contribute to a 9 e Petra Hardship

favourable p05|t.|ve . Fund established:
relationships

Company culture. through ongoing April 2020. end, plus launch of an investigation into
engagement with the allegations.
community
structures.

e Social media.

¢ SMS
communications.

¢ Mandated public
participation
processes.
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Why they are
important

Host Governments,

e Support from
Governments and
regulators is
required for our
social licence to
operate.

e Petra ensures it
complies in all
material respects
with all relevant
legislation in each
of the countries in
which it operates.
Where new
legislation is
enacted or
regulations are
passed, Petra
engages with
Government when
required.

Suppliers

e Suppliers provide
the goods and

services necessary

to keep our
operations
running.

e Dealing with
suppliers which

share our values is

important to Petra
in order to ensure
the ethical
provenance of our
diamonds.

How we engage

How we deliver value

regulators and NGOs

Continuous
consultation.

Scheduled
meetings.

Membership of
Minerals Council
SA.

Regulatory site
visits and audits.

Active involvement
as members of
Government-
initiated forums and
other consultative
structures.

Supplier induction
process.

e Supplier days and

events.

Local Enterprise
Development
centres.

Continuous liaison.
Open door policy.

Engagement on
Company policy
and required
standards of
practice.

e Taxes and royalties:

US$19.7 million.

Estimated number
of dependents on
our direct
employees: ca.
37,000 (using the
accepted x10
multiplier effect for
South Africa and
Tanzania).

South Africa
procurement
expenditure:
US$134.7 million.

Tanzania
procurement
expenditure:
US$50.6 million.

Suppliers registered
with our eProcure
Portal: ca. 2,000.

How we have considered our impact on
stakeholders and the resultant actions taken

Partnerships with local authorities to
provide assistance with COVID-19 relief
programmes to local communities.

The Company closely monitors
developments around the Broad-Based
Socio-Economic Empowerment Charter
for the Mining Industry.

Continued discussions in relation to
overdue VAT receivables and the
blocked diamond parcel in Tanzania.

Post Year end, engagement with NGO
RAID with regards to human rights
allegations in Tanzania.

Continued prioritisation of local
procurement to encourage economic
development and community
empowerment.

Enterprise and Supplier Development
Programme in place to facilitate the
inclusion of local SMMEs into the
Company’s supply chain.

As part of their procurement processes,
our Group companies obtain contractual
obligations from their suppliers that they
are not involved in unethical business
practices, and that they have internal
measures in place to avoid bribery,
modern slavery, tax evasion, money
laundering and human rights abuses.
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Our Market

Uncertain global economic backdrop

The world economy was already on an uncertain footing before the severe impact of the COVID-19 pandemic hit in 2020, with
global real GDP slowing throughout the Year to 2.9% in 2019 from 3.6% in 2018, due to the combined impact of increasing trade
tensions between the US and China, uncertainty regarding Brexit and heightened geopolitical tensions. However, there was a
positive rebound in the financial markets, with global stock markets advancing 28% in 2019 after a decline of 9% in 2018,
according to the MSCI World Index.

The picture for 2020 is very different, with global growth, according to International Monetary Fund (“IMF”) forecasts, expected
to contractat 4.4% in 2020 with the brunt being felt in the first half and more in the advanced economies due to the impact of
the COVID-19 pandemic.

Latest IMF projections suggest 2021 global growth could rebound to ca. 5.2%, but “the uncertainty surrounding the baseline
projection is unusually large” and rests on “public health and economic factors that are inherently difficult to predict”.

The IMF notes that “the risk of worse growth outcomes than projected remains sizeable”. Much will depend on the success of
the containment measures to control the virus in the world’s major economies, as well as the ability to develop an effective
vaccine to enable the resumption of free-flowing economic activity.

The OECD Consumer Confidence Index saw a sharp fall in early 2020 due to the coronavirus but rebounded in Q3, though it
remains below levels of the past five years.

The major diamond consumer markets

Real GDP growth of 2.2% was recorded in the US in 2019 with the IMF projecting a sharp downturn of -4.3% in 2020 before a
rebound to 3.1% in 2021. The US has recorded the largest outbreak of COVID-19 worldwide, with a resultant far-reaching impact
on the local economy, and a knock-on impact to the global economy given the US remains the world’s largest economy.

Growth in China slowed to 6.1% in 2019 from 6.6% in 2018. Despite the impact of the COVID-19 outbreak, the IMF is still
forecasting positive growth in 2020 but at a much lower rate of 1.9%, reflecting China’s position further along the path to
recovery following a better containment of COVID-19 in-country. After seven months of decline, China saw positive retail sales
growth of 0.5% in August and 3.3% in September 2020, and China is expected to grow by 8.2% in 2021.

The IMF records Indian GDP growth in 2019 at 4.2%, below initial projections of ca. 7%. For 2020 the Indian economy is
projected to contract -10.3% in 2020, with a rebound post the COVID-19 impact to growth of 8.8% in 2021.

The luxury market

The luxury market grew 4% to EUR1.3 trillion in constant exchange rates in 2019 after 5% growth in 2018 to ca. EUR1.2 trillion,
according to Bain & Co.

Chinese demand for luxury goods is projected to grow as much as 30% this year, according to Boston Consulting Group, but the
wider luxury industry is otherwise expected to contract between 25% and 45% in 2020, as Europe and the US continue to battle
second wave infections of COVID-19.

Why is this relevant?

Global diamond demand growth is highly correlated to global GDP growth and consumer confidence. While there has been some
rebound in consumer confidence and the global economy is starting to recover, uncertainty is likely to continue to impact diamond
markets. However, a certain element of diamond purchasing is underpinned by the engagement and wedding sectors, which
provides some level of immunity to economic cycles.

Sources of information used for the data provided in this section:

ALROSA

Bain & Co

Bloomberg

Boston Consulting Group

De Beers Diamond Insight Report
Financial Times

International Monetary Fund
Kimberley Process Statistics

Organisation for Economic Co-operation and Development
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The long-term fundamentals of the market
remain intact

Supply
Supply is forecast to decline in the coming years as a result of the depletion of resources

Supply in 2019’
e Diamond supply by volume fell 7% to 138.2 Mcts (2018: 148.4 Mcts) and supply by value fell 6% to US$13.6 billion (2018:
US$14.5 billion).

o Supply remains significantly below the highest year of diamond production in 2005, where 177 Mcts was considered to have
represented '‘peak supply’.

e Reductions in rough diamond supply came in Australia, Canada, South Africa, Namibia, Zimbabwe and the DRC, due to a
combination of pending exhaustion of resources, mine closures, operations transitioning from open pit to underground and
falling alluvial output.

1. Source: Kimberley Process Statistics.

Impact of COVID-19 in 2020

e COVID-19 had an immediate impact on the upstream end of the diamond pipeline, with some diamond mining operations
needing to scale back significantly to comply with local lockdowns or restrictions, and all needing to put in place strict protocols
to mitigate the spread of COVID-19.

e In some instances, mines were placed on care and maintenance, including Petra’s Williamson mine in Tanzania. Other mines
which were temporarily halted in 2020 included operations in Russia, Canada, South Africa and Lesotho. Some of these mines
returned to production in Q3 2020.

e The major producers, De Beers and ALROSA, both cut production guidance significantly in 2020 in response to the disruptions,
as well as in response to market conditions.

e Due to the impact of COVID-19 and the closure of the Argyle mine in Australia in 2020 (which accounted for ca. 13 Mcts in
2019), rough diamond production is forecast to contract significantly in 2020, with market analyst Paul Ziminsky projecting that
2020 production will be at the lowest levels since the late 1990s.

Outlook

e In 2021, various sources project rough supply to increase as mines temporarily shut due to COVID-19 are returned to
production.

e Longer term, there are forecast to be few material additions to production over the next decade, with rough diamond supply
forecast to decrease 8%-15% by 2021 (Bain & Co) with the range of output by 2030 ranging between an optimistic ca. 140 Mcts
and a conservative total of under 120 Mcts (Bain & Co).

Petra's strategy

Petra aims to deliver sustainable, long-term production from its diversified portfolio and is focused on optimising its business and
operations to maximise its profitability. The Group’s orebodies are of significant size and collectively contain the third largest
resource in the world, suggesting the potential to extend the lives of our mining operations, at a time when the overall outlook for
world diamond supply is expected to be constrained. As a result of poor success rates in global diamond exploration, the
Company has chosen to divest of its exploration assets in Botswana.
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Our Market continued

Demand

Global demographic shifts increasing purchasing power are expected to support diamond
demand over the long term

Demand in 2019

According to the De Beers Diamond Insight Report 2020, the global consumer market for diamond jewellery grew slightly in
2019, up by 0.5% to US$79 billion, with sales of polished diamonds up 0.5% at $26.7 billion measured in wholesale prices.
Although growth was strong in the US and Japan, demand in the other main markets was impacted by currency exchange rate
effects and trade tensions between the US and China, which affected consumer confidence and Chinese tourism.

In terms of performance in some of the key diamond markets: the major US market, which accounts for ca 48% of demand,
grew ca. 4%; the Chinese market fell ca. 3%; the Indian market grew ca. 1%; the Gulf market fell ca. 5% and the Japanese market
grew ca. 3%.

Impact of COVID-19 in 2020

The COVID-19 pandemic has had a pervasive negative impact on both the high street and shopping malls, with physical
shopping for goods often restricted or deemed unsafe by consumers.

Sales have therefore had to move online, driving brands to either initiate or significantly expand their digital presence, both via
their websites and social media.

The inability to spend on competing luxury goods categories, such as holidays, may lead higher income shoppers to treat
themselves with jewellery instead, as evidenced by positive results of online sales by the major auction houses.

The lack of tourist travel has severely impacted purchases by wealthy travellers abroad. Prior to the COVID-19 pandemic, two-
thirds of Chinese luxury purchases were made abroad; this could shift to see more than half made domestically by 2025,
according to Bain & Co.

Outlook

The continued impact of COVID-19 on retailers and consumers will depend on the length and severity of the pandemic in the
world’s major economies, and the ability to regain economic activity, particularly in the US.

Longer term, increasing levels of global wealth are expected to underpin demand for later-cycle products such as diamonds.

Continuing strong underlying fundamentals in the major US market and growth in middle classes in China and India, albeit with
some downside risk on account of GDP growth rates.

Continued generic marketing to stimulate consumer demand.

Sustained upsurge in ‘self-purchasing’, especially by women who choose to gift themselves with diamond jewellery as a way of
marking important personal milestones.

Growing demand from online channels.

Spending power increases amongst Millennials and Gen Z supporting diamond demand, albeit with different consumer
preferences to previous generations.

Demand is expected to continue to rise, with Bain & Co forecasting an average annual growth rate between 0% and 2% in real
value terms through to 2030.

Petra's strategy

As a founder member of the NDC, Petra commits annual funding towards generic diamond marketing to support demand. Given
the highly diversified nature of Petra’s portfolio, it is capable of producing the full spectrum of diamond sizes and categories, from
mass market goods to highly sought after special stones in a range of fancy colours.
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Our place in the market
Petra accounts for ca. 2% of supply by value and ca. 3% by volume’

Global diamond production by volume?

Producer % by volume
ALROSA 28
De Beers 22
Democratic Republic of Congo (predominantly informal sector) 10
Rio Tinto 14
Catoca (Angola) 7
Petra 3
Others 16

1. Based on FY 2020 production set against Kimberley Process 2019 world production figures.

2. Based on 2019 production results set against Kimberley Process 2019 world production figures.

One of the world’s largest diamond resources

Petra has the third largest resources of global, listed diamond producers which, combined with the significant size of our
orebodies, suggests the potential to extend the lives of our mining operations, with organic growth opportunities well beyond
2030.

Reserves and resources (Mcts)

Resources (inclusive of reserves) Reserves

(Mcts) (Mcts)

ALROSA 1,064.0 628.0
De Beers 1,353.7 448.2
Petra Diamonds 243.5 38.9
Rio Tinto 28.5 24.4

Market performance in FY 2020

The 2019 calendar year was very challenging for the rough diamond market, driven by the wider economic backdrop, higher than
normal polished inventories and the sustained tightening of liquidity in the midstream, as well as unrest in Hong Kong and its
impact on the retail sector. Q2 FY 2020 saw growing stability in pricing as the Year closed and in early Q3 FY 2020 demand and
pricing continued to improve as the midstream looked to replenish inventory after robust holiday season retail sales.

The market optimism came to an abrupt end with the outbreak of the COVID-19 pandemic, which served to significantly reduce
activity throughout the pipeline, from production, rough sales, trading, cutting and polishing right through to consumer sales.
Towards the end of FY 2020, limited sales of rough diamonds took place due to restrictions on clients travelling to view goods and
a voluntary ban on importing rough diamonds into the cutting and polishing factories of India during June and most of July 2020.
In addition, many factories remained closed or operated at a much reduced capacity.

Conditions started improving in September 2020 as inventory started clearing in the midstream and diamantaires began buying
rough ahead of the seasonally busier year-end holiday period. Prices were impacted positively by the continued restriction of
supply of rough diamonds by the major producers.

Petra’s strategy

Petra adopted a flexible approach to diamond sales in order to achieve the best possible route to market, subject to prevailing
market conditions and any COVID-19-related regulations or restrictions. Measures included the export of rough from South Africa
to Antwerp, where the lockdown and travel restrictions were less onerous, as well as limiting sales in Q4 FY 2020, with the
majority taking place through agreements with some of its long-standing customers. With the stabilisation of market conditions
towards the end of Q1 FY 2021, Petra restarted larger tender sales in Antwerp.
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Our Market continued

Market performance in FY 2020 continued

Petra sales and prices

e FY 2020 revenue decreased 36% to US$295.8 million (FY 2019: US$463.6 million) due to the number of carats sold for the Year
decreasing 23% to 2,895,497 carats (FY 2019: 3,736,847 carats) and a weaker diamond market. Pricing was severely impacted
by the COVID-19 pandemic and was down ca. 27% in the Company’s combined March/April tenders in comparison to prices
achieved in February 2020. Overall for the full financial Year, Petra’s realised diamond prices reduced by ca. 18%.

e Only limited sales were possible in Q4 FY 2020 due to the lockdown measures in place globally. The Company realised some
US$10.5 million sales in Q4, following the partial sale of goods not sold during the March tender, coupled with relatively low
levels of sales in June, mainly to the local South African cutting and polishing market.

e Since the Year end, Q1 FY 2021 revenue increased 33% to US$82.0 million (Q1 FY 2020: US$61.6 million) due to the number of
carats sold during the period increasing 55% to 936,749 carats (Q1 FY 2020: 603,626 carats) further to the release of excess
inventory built up at Year end, offset by a weaker diamond market.

e The Group's tender sale in September 2020 saw pricing on a like-for-like basis strengthen ca. 21% in comparison to prices
achieved in the March and June 2020 sales cycles and the tender sale in October 2020 saw a further ca. 2% like-for-like price
increase; however, prices were still around 10% below pre-COVID-19 levels (pricing achieved in January and February 2020).

Diamond prices achieved per operation

Q1FY 2021 FY 20202 FY 2019
Mine Us$/ct Us$/ct Us$/ct
Cullinan 72 983 110
Finsch 81 75 99
Koffiefontein 790 387 480
Williamson 1504 177 231

1. Pricing achieved in Q1 FY 2021 was impacted by the carry-over of certain, mostly lower-value, parcels from FY 2020, which were subsequently sold during July 2020,
while the September 2020 tender benefited from a higher proportion of coarse material (larger diamonds) in the product mix, specifically at Finsch and Koffiefontein. Like-
for-like prices at the September 2020 tender were still around 12% below pre-COVID-19 prices.

2. Prices achieved in FY 2020 do not reflect true run-of-mine averages as the Company had to withhold certain goods for sale in Q4 due to the depressed pricing
environment; these goods were sold shortly after Year end.

3. The average price achieved at Cullinan in FY 2020 was influenced by the sale in November 2019 of a 20.08 carat blue diamond which sold for US$14.9 million.

4. Despite the Williamson mine being on care and maintenance, it was possible to include ca. 30,000 carats for sale in Q1 FY 2021 due to these diamonds being withheld for
sale in Q4 FY 2020.

The Letlapa Tala Collection

In September 2020, Petra recovered five blue diamonds of significant colour, clarity, size and heritage, all sourced from the famed
Cullinan mine in South Africa. Letlapa Tala means ‘blue rock’ in Northern Sotho (commonly known as Pedi), the predominant
language spoken in the Cullinan area.

The Cullinan mine is known as the world’s most important source of blue diamonds, as well as being the source of many other
historic and magnificent stones, including the 3,106 carat Cullinan diamond which was cut to form the 530 carat Great Star of
Africa and the 317 carat Second Star of Africa, being the two largest diamonds in the British Crown Jewels.

The Letlapa Tala Collection consists of five Type Ilb blue diamonds of 25.75, 21.25, 17.57, 11.42 and 9.61 carats in size. Type |l
diamonds contain no detectable nitrogen in their chemical structure and tend to display exceptional transparency. Type llb stones
contain a small amount of boron which is what determines their blue colour.

Petra will be offering the collection for sale at a special sales tender, with the diamonds being available for viewings in the key
diamond centres of Antwerp, Hong Kong and New York before eventual sale around 24 November 2020. This is likely to be the
first time that five blue rough diamonds have ever been offered for sale at one time, with buyers being offered the chance to bid
either on individual stones, more than one, or for the entire collection. See photos of the Letlapa Tala Collection at
https://www.petradiamonds.com/media/image-library/diamonds/.

Outlook

Conditions in the diamond industry began improving as lockdown measures around the world were eased and retail outlets
reopened. Since the outbreak of COVID-19, a period of sustained low supply, particularly from the majors, De Beers and ALROSA,
has allowed for a better equilibrium in the market and there is now improved demand from the downstream as retailers look to put
orders in place in time for the festive retail season. The cutting and polishing factories of India have ramped up to ca. 60%
capacity under COVID-19 guidelines, but are looking at how to maximise working hours in order to meet demand, including
observing a much shorter holiday period for Diwali than usual. Many producers have reinstated their usual sales tender pattern in
order to match demand. However, all participants in the industry recognise that risks to a sustained recovery remain, particularly
in light of the current resurgence of COVID-19 in key diamond markets, and much will depend on the level of consumer activity in
the coming months, especially in the major US market.
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Case study: The NDC launches its first major advertising campaign

In September 2020 the Natural Diamonds Council announced Hollywood actor Ana de Armas as its Global Ambassador
and successfully launched their its global advertising campaign, ‘For Moments Like No Other’.

Ana de Armas is a rising Hollywood star, having been nominated for a Golden Globe for her performance in Knives Out,
and has a leading role in the latest James Bond film, No Time to Die. She leads the multipart campaign that celebrates
beautiful natural diamond jewellery and its significance across different relationships: love, freedom, friendship and
family, for meaningful moments like no other, whether big or small. The campaign ushers in the next chapter for natural
diamonds, one that is exciting, energetic, and driven by connection and experience.

The campaign film was debuted at the Emmy Awards and was complemented by a robust media plan, launched with a
feature article in Vogue US. The campaign has also been featured at other prime broadcast events including Good
Morning America, the American Music Awards and more.

The campaign materials were also distributed through the NDC’s own channels, including its campaign website, which
features behind-the-scenes footage and an interview element with Ana, as well as comprehensive information about
the brands and designers featured in the campaign.

The campaign was timed to support the industry at the start of the retail buying season and marked a number of firsts
for the NDC. Not only was it the first celebrity-fronted campaign for the diamond category, but it was also the first
dedicated to its ‘Only Natural Diamonds’ platform. The campaign is also the first marketing initiative by the NDC to
showcase a diverse roster of jewellery designers that work with natural diamonds in innovative and modern ways.

Visit the campaign website: www.moments.naturaldiamonds.com
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Our Strategy

Stabilising and optimising
our portfolio

We are driving the optimisation of our diversified asset base with the aim of delivering
consistent production, revenue and free cashflow in order to maximise value for all of our
stakeholders.

Our strategy is firmly underpinned by our focus on safety and sustainability, and decisions are
taken with the long-term success of the business in mind.

Our strategy
Work responsibly

Committed to responsible development to create value for all stakeholders

Strategy in action

Continued emphasis on further embedding safe working practices, facilitating effective stakeholder engagement, minimising our
environmental impact and maximising our societal benefits in order to ensure sustainable operations.

SAFETY LTIFR STAFF TURNOVER
0,
0.29 8%
(FY 2019: 0.21) (FY 2019: 8%)
Performance against FY 2020 objectives How we achieve this
o Safety remained our top priority but we did not meet our e Strive for a zero harm workplace

reduction in LTI target, mainly due to an increase in
behavioural incidents at Finsch which are being
addressed (below expectations)

e Foster a dynamic Company culture, underpinned by our
purpose and values, in which employees are encouraged
to fulfil their true potential

e The Company’s Sustainability Framework was
significantly progressed but finalisation was impacted by
the COVID-19 pandemic and is now scheduled for FY
2021 (below expectations) e Protect and enhance our environment

e Leverage strong relationships with our stakeholders to
support our licence to operate

¢ A formal internal and external stakeholder engagement e Uphold the high value placed on diamonds
procgss tqgk place .to estgbhsh the Compahys key e Strive to go beyond compliance
sustainability material topics (met expectations)

KPIs

Commitments and objectives for FY 2021
o Safety

o Continued priority placed on the health and safety of our
workforce, including the ongoing mitigation of COVID-19 e Staff turnover

at all our operations . o
P e Social and training spend

o Finalisation of the Group’s Sustainability Framework, to be

reviewed by the SED Committee and approved by the * Water usage

Board e Carbon emissions
e Progression of change initiatives to drive the Risks

development of a culture at Petra that is aligned to our e COVID-19

values

e Country and political
o Continued development of the Petra Climate Change

Adaptation Strategy e Licence to operate

o Strengthening of our stakeholder feedback and * Labourrelations

engagement systems to ensure compliance with Remuneration

international industry standards « HSE performance measures

e SED performance measures
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Consistent delivery
Focus on delivering steady-state operations that generate sustainable free cashflow

Strategy in action
Stabilising production across our portfolio and ongoing review of the asset portfolio with a view to maximising return on capital.

TOTAL PRODUCTION OPERATIONAL FREE
(MCTS) CASHFLOW (US$ MILLION)
(FY 2019: 3.9) (FY 2019: 70.5)
Performance against FY 2020 objectives KPIs
e Production guidance of ca. 3.8 Mcts was on track to e Free cashflow generation

being achieved prior to the outbreak of COVID-19 and the )
. ; ; e Production

subsequent suspension of guidance (below expectations)
¢ Cashflow generation was severely impacted by the * Revenue
COVID-19 pandemic and the resultant effect on o Staff turnover
gicgc;ﬁ:t(i)ga:)ales and rough diamond pricing (below « Training spend
¢ Continued evolution of the Board with the appointment of * TSR

Peter Hill as Non-Executive Chairman (met expectations) Risks

e The Company continued to focus on training and » Diamond price

development, with expenditure of US$5.8 million during « Currency
the Year (met expectations)
¢ COVID-19
Commitments and objectives for FY 2021
e Continued maintenance of Contops at Cullinan and Finsch
to optimise production, particularly in light of the e Mining and production
disruptions caused by COVID-19

e Country and political

e ROM grade and product mix volatility

Reinstate production guidance when ropriate )
* Reinstate p guida appropria « Labour relations

e Ongoing review of the asset portfolio to ensure all assets

are in a position to contribute positive cashflow to the * Financing
business e Licence to operate
¢ Maintain flexible sales approach to ensure optimal route Remuneration
to market o Safety
How we achieve this o Free cashflow generation
o Effective implementation of Project 2022 to optimise free .
cashflow e Production performance measures

o, , , , ) ) e TSR performance measures
e Prioritise ‘value’ over ‘volume’ production and achieve

annual production targets

e Ensure we have the right people and skills in place,
including appropriate Board and management structures

e Optimise diamonds sales

e Training, development and empowerment of management
and employees

e Commit the necessary long-term investment in order to
sustain and extend the lives of our assets

e Use new technology where appropriate to drive
improvements
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Our Strategy continued

Our strategy continued

Drive optimisation

Driving efficiencies and improvements across the business to optimise operations and enhance cashflow generation,
supported by an appropriate organisational and capital structure

Strategy in action

Project 2022 helped to drive throughput improvements and other business efficiencies; change initiatives are in place to ensure
the Group has the optimal management and organisational structures to drive the next phase of its development.

OPERATIONAL CAPEX WATER EFFICIENCY
(US$ MILLION) (M3/T)
(FY 2019: 85.1) (FY 2019: 1.03)
Performance against FY 2020 objectives KPIs
e Operational Capex of US$36.6 million was below o Safety

guidance of ca. US$43.0 million reflecting management’s
response to the COVID-19 impact on the business
(exceeded expectations) o Profitability

e Free cashflow generation

e The implementation of Project 2022 initiatives to reduce e Capital efficiency

production bottlenecks resulted in increased throughput, « TSR
prior to the outbreak of COVID-19; free cashflow
generation was impeded by the weakness in diamond e Carbon emissions
prices leading to a rise in the Group’s consolidated net . Water usage
debt level (below expectations) 9
Risks

e Energy and water usage were both lower due to o )
e Mining and production

constrained production, as well as efficiency initiatives
implemented during the Year (exceeded expectations) e COVID-19

Commitments and objectives for FY 2021 o ROM grade and product mix volatility
o Finalise the Restructuring in order to provide a stable
deleveraged capital structure to ensure the short and
long-term viability of the Company e Financing

e Labour relations

o Deliver operational efficiencies and improvements across e Licence to operate
the business according to the Project 2022 objectives to

deliver cost and throughput optimisation, thereby Remuneration

improving free cashflow generation and strengthening the * Safety

Group’s balance sheet e Free cashflow generation
e Target Group Capex of ca. US$28 million e Profit and cost performance measures
e Ongoing Organisational Design Review to ensure a  Capital efficiency

consistent and simplified operating model for the Group,

providing the basis for a more sustainable business * TSR performance measures

e Continued focus on electricity and water efficiency as
well as carbon intensity

How we achieve this
o Effective implementation of Project 2022

e Focus on capital efficiency

e Maintain disciplined cost control on mine and efficient
overhead structure

o Drive efficiencies, particularly in terms of the usage of
energy, water and labour

e Continued optimisation of portfolio, operating systems
and performance
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Key Performance Indicators

Petra uses various performance measures of both a financial and a non-financial nature,
which are linked to our strategic objectives, to help evaluate the ongoing performance of the
business. The following performance measures are considered by management to be some of
the most important in terms of evaluating the overall performance of the Group year on year.

ROUGH DIAMOND PRODUCTION!
(MCTS)

3.6 (-7%)

3.8 819

3.6

SN 31D

16 17 18 19 20

Performance and targets

While the Company was on track to meet or
exceed its original guidance of ca. 3.8 Mcts
(guidance was suspended on 27 March 2020),
production was severely disrupted by the
COVID-19 lockdown implemented in South Africa
from 26 March 2020 and the Williamson mine in
Tanzania being placed on care and maintenance
in April 2020. Due to ongoing uncertainty around
the impact of COVID-19, production guidance for
FY 2021 will be provided once a sustainable level
of operational stability has been reached.

Risk management

Realistic operational targets, based on detailed
mine production planning, with production
performance monitored closely; contingency plans
put in place to mitigate impact of COVID-19.

OPERATIONAL FREE CASHFLOW? 4
(US$ MILLION)

-12.3 (-117%)

70.5

-61.3

-122.7
-150.6

-12.3

16 17 18 19 20

Performance and targets

Having generated significant operational free
cashflow in FY 2019, the situation was reversed
in FY 2020, reflecting the impact of a weaker
diamond market in H1, further compounded by
the severe effect of the COVID-19 pandemic on
production, sales and pricing across the
operations.

Risk management

Strong financial and operational management,
disciplined cashflow forecasting and strong
customer, banking and equity relationships assist
in managing liquidity.

REVENUE'
(US$ MILLION)

295.8 (-36%)

495.3
396.8 394.8

463.6

295.8

16 17 18 19 20

Performance and targets

Revenue decreased 36% to US$295.8 million,
reflecting a weaker market in H1 FY 2020,
exacerbated by significant price reductions
and major disruptions to the planned sales
cycles following the outbreak of the COVID-19
pandemic, with the number of diamonds sold
for the Year down 23% to 2.9 Mcts.

Risk management

The key factors affecting revenue growth are
delivery on production targets, managing
grade volatility and product mix, and diamond
prices (which are outside of the Group’s
control); alternative sales mechanisms were
implemented to counter inability to hold
tenders during hard lockdown in South Africa.

OPERATIONAL CAPEX"?
(US$ MILLION)

36.6 (-55%)

288.4
226.2

129.6 36.6

[
6 17 18 19 20

81.4

Performance and targets

Operational Capex (excluding capitalised
borrowing costs) reduced 55% to US$36.6
million, lower than original guidance of ca.
US$43.0 million, reflecting management’s
response to capital allocation in light of the
COVID-19 impact on the business. A significantly
reduced level of Capex is planned for FY 2021
of ca. US$28 million to assist with managing
Company liquidity while the business
environment remains very challenging.

Risk management

The Group’s annual budgeting process
includes detailed Capex requirements per
operation and is Board approved. Capex is
monitored and cashflow continually reviewed.
Capex deferrals were implemented to partially
offset revenue shortfall following the COVID-19
outbreak.
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ADJUSTED EBITDA"?2
(US$ MILLION)

64.8 (-58%)

195.4

1514 1476 153.0

64.8

16 17 18 19 20

Performance and targets

Adjusted EBITDA, being profit from mining
activities less exploration and corporate
overhead, decreased by 58% to US$64.8
million, representing an adjusted EBITDA margin
of 22% (FY 2019: 33%), driven by lower
revenue and partially offset by a decrease in
mining and processing costs.

Risk management

Rigorous operational and financial discipline
involving a comprehensive, Board-approved
annual budgeting process and monthly
monitoring.

SAFETY*
(GROUP LTIFR)

0.29 (+38%)

0.29

0.29 0.27

023 451

16 17 18 19 20

Performance and targets

Group LTIFR for the Year increased to 0.29,
which was not in line with our target to achieve
a minimum 10% improvement in LTIFR annually.
19 LTls were recorded in FY 2020 as opposed
to 16 in FY 2019, with the majority of accidents
found to be behavioural in nature and of low
severity. Considerable focus has been placed
on changing these behaviours, as set out on
page 49. The LTIFR calculation was also
impacted by a reduction of 2.1 million risk work
hours during the Year (0.04 or 12% impact).
Total injuries, including those that did not result
in a lost shift, reduced by 26%. We continue to
target a zero harm working environment.

Risk management

In addition to appropriate risk management
processes, Petra has strategies, systems, effective
risk-based mitigating controls and training in
place to promote a safe working environment.
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Key Performance Indicators continued

TOTAL SHAREHOLDER RETURN
(PERCENTAGE CHANGE)

-91%

CARBON EMISSIONS# 5
(tCO2-¢e/ct)

0.13 (+8%)

-21 -6
-37

0.17
0.15

-65 013 4512

16 17 18 19 20 16 17 18 19 20

Performance and targets

The carbon emitted per carat by the Group
increased by 9% due to the combined effect of
an overall decrease in carats produced, further
to the impact of the COVID-19 pandemic, and an
affecting the Company’s share price were increase in Scope 2 emissions at the Williamson
concerns around the weak diamond price mine due to the use of a higher, but more
environment in H1 FY 2020 and the impact on the accurate, emission factor for electricity

Group’s level of leverage. This was further purchased from Tanesco, the national utility,
exacerbated by the outbreak of the COVID-19 despite a decrease in electricity actually used
pandemic in Q3 FY 2020, which brought the during the Year. The total carbon emitted by the

diamond industry to a near standstill in Q4 FY Company increased by 1% to 484,182 tCOz-e,
2020. mainly due to the aforementioned increase in

Scope 2 emissions. The Company target of a 1%
reduction in the carbon emitted per carat was
not achieved in FY 2020, but over a five-year
period the saving of 12% has surpassed the
target of 5%.

Performance and targets

Total shareholder return decreased by 91%, due
to the depreciation of the share price during the
Year. Despite the positive operational
performance in FY 2020, the main issues

Risk management

Petra has taken action to address market
concerns. The Company commenced a strategic
review in March 2020 in order to assess an
optimal longer-term capital structure for the
Group and an agreement was reached with the
Company’s lenders in October 2020 with respect
to a long-term solution for the recapitalisation of
the Group, subject to shareholder approval.

Risk management

The Group endeavours to continually reduce
its reliance on fossil fuel energy sources and
to minimise its overall energy usage wherever
possible.

STAFF TURNOVER* (%)

8 (0%)

TRAINING SPEND* (US$ MILLLION)

5.8 (-12%)

9.5

16 17 18 19 20 16 17 18 19 20

Performance and targets

Our investment in employee training and
development reduced by 12% due to the ZAR
weakening against the USD, as well as a

Performance and targets
The Group staff turnover rate remained constant
at 8%, which is considered to be comparatively
low and in line with the broader mining sector.
Petra endeavours to maintain turnover rates significant reduction in the total number of
consistent with industry norms and has a number people employed by the Company (especially
of initiatives and programmes in place to develop contractors), a reduced training spend from
and retain its people. March 2020 due to restrictions relating to the
COVID-19 pandemic, and a reduced spend at
Williamson due to the mine being placed on
care and maintenance in April 2020. Petra
remuneration strategy are designed to attract, aims to achieve a training spend target of 5%
incentivise and retain individuals of the right of annual payroll and this was achieved at the
calibre, as well as retain key management for the  South African operations in FY 2020, though
longer term. Williamson’s performance was impeded by the
care and maintenance period.

Risk management
The Group’s employment policies and

Risk management
Petra maintains compliance with the regulatory
framework and supports a number of different
training and development programmes.

Notes:

1. FY 2016-FY 2019 excludes KEM JV.

2. All APMs used are defined on page 197.

3. Excluding capitalised borrowing costs.

4. FY 2018 and before includes KEM JV; FY 2019 and FY 2020 excludes KEM JV.
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WATER USAGE* ¢
(m/t)

0.97 (-6%)

2.43

1.97 2.04

1.03 KXV

16 17 18 19 20

Performance and targets

Petra’s total water usage per production tonne
decreased by 6% to 0.97 m3/t. This overall
improvement in efficiency was due to water
saving initiatives to manage the drought
conditions experienced in South Africa in 2019.
Petra is aiming to maintain water efficiency
rates in line with FY 2020 in FY 2021. Forward-
looking targets are currently on hold pending
the stabilisation of the operations, post the
disruption caused by the COVID-19 pandemic.

Risk management

The Group endeavours to continually develop,
implement and improve water efficiency
measures to reduce the consumption per tonne
processed.

SOCIAL SPEND* (US$ MILLION)

1.4 (+40%)

3.4

1.7
1.0 1.0

16 17 18 19 20

Performance and targets

Social spend increased 40%, with higher spend
in South Africa due to the completion of a
number of community projects in FY 2020.
Community spend in Tanzania remained
curtailed to a minimum, as a result of the mine’s
liquidity constraints, further exacerbated by the
COVID-19 pandemic and the mine being placed
on care and maintenance in April 2020. Petra
targets base case spend of 1% of net profit
after tax (“NPAT”); however, this calculation
was not possible for FY 2020, given the
negative NPAT recorded.

Risk management

Petra maintains compliance with the regulatory
framework and continues to evaluate the
evolving Mining Charter legislation in South
Africa. Petra also continually liaises and co-
operates with social and institutional
stakeholders.

5. Updated emissions reporting methodology implemented during FY 2017
means that historical figures are not directly comparable.

6. Petra’s water usage calculation methodology changed during the Year due to
a redefinition of ‘total water’ — read more on page 55; the figure for FY 2019
has therefore been restated.
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Financial Review

Addressing our challenges

“Having generated significant operational free cashflow for the first time in FY
2019, FY 2020 was severely impacted by the COVID-19 pandemic, which made
production and sales particularly challenging in Q4. We therefore took decisive
action to protect liquidity and post Year end, we reached agreement in principle
on a common set of commercial terms with respect to a long-term solution for
the recapitalisation of the Group with the South African Lender Group, our BEE
Partners and the majority of the Noteholders.”

Jacques Breytenbach
Finance Director

Estimated COVID-19 impact on the FY 2020 results

The COVID-19 pandemic significantly impacted the Group’s results for FY 2020. The total revenue impact is estimated to be ca.
US$97.1 million for the Year, consisting of lost production valued at pre-COVID-19 prices of ca. US$46.0 million, a 27% reduction
in realised prices for actual sales during the period March 2020 to June 2020 of ca. US$12.6 million and sales deferred to FY 2021
due to diamond markets largely closed in the period to June 2020 of ca. US$38.5 million.

The Group’s profit before tax for FY 2020 was adversely impacted by COVID-19 by an estimated US$31.0 million (excluding
impairment charges), comprising:

e revenue shortfall of ca. US$97.1 million (as detailed above), additional costs incurred directly attributable to COVID-19 (including
additional PPE and sanitisers as well as additional labour cost required to cover those employees with at-risk pre-existing
medical conditions who were granted special paid leave) totalling US$3.6 million, and additional finance expenses incurred of
US$1.7 million on the utilisation of banking facilities necessitated by COVID-19 revenue shortfalls; offset by

e cash on-mine cost savings of ca. US$19.6 million (attributable to lost production at the South African operations, costs avoided
at Williamson due to the mine being on care and maintenance, and fixed cost savings across the Group), since the outbreak of
COVID-19, there has been a positive operating cost impact in USD terms as a result of a weaker ZAR of ca. US$12.0 million,
increased diamond inventory of ca. US$38.5 million (stated at net realisable value), and assistance received from the South
African Government through the Temporary Employment Relief Scheme (“TERS”) of ca. US$1.3 million.

Revenue

FY 2020 revenue decreased 36% to US$295.8 million (FY 2019: US$463.6 million), reflecting a weaker market in H1 FY 2020,
exacerbated by significant price reductions and major disruptions to the planned sales cycles following the outbreak of the
COVID-19 pandemic. Diamonds sold for the Year thereby reduced 23% to 2,895,497 carats (FY 2019: 3,736,847 carats), while
rough diamond prices realised by Petra decreased 18% in FY 2020.

Mining and processing costs

The mining and processing costs for the Year are comprised of on-mine cash costs as well as other operational expenses. A
breakdown of the total mining and processing costs for the Year is set out below.

Group
Diamond technical, Total
inventory support Adjusted mining and
On-mine and and mining and processing
cash Diamond stockpile marketing processing costs
costs’ royalties movement costs? costs Depreciation® (IFRS)
US$m US$m US$m US$m US$m US$m US$m
FY 2020 235.0 5.9 (34.9) 19.3 225.3 82.6 307.9
FY 2019 266.9 13.2 (2.9) 24.5 301.7 105.9 407.6

1. Includes all direct cash operating expenditure at operational level, i.e. labour, contractors, consumables, utilities and on-mine overheads.
2. Certain technical, support and marketing activities are conducted on a centralised basis.
3. Includes amortisation of right-of-use assets under IFRS 16 of US$4.9 million and excludes exploration and corporate/administration.
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Financial Review continued

Mining and processing costs continued
Absolute on-mine cash costs in FY 2020 decreased 12%, despite ongoing inflationary pressures, due to:

o the effect of translating ZAR denominated costs at the South African operations at a weaker ZAR/USD exchange rate (10.5%
decrease); and

e adecrease in production/volumes treated (7.8% decrease), mostly as a result of COVID-19-related disruptions, including putting
Williamson on care and maintenance during April 2020,

offset by:

o inflationary increases, including the impact of electricity and labour costs (5.5% increase), and additional costs incurred directly
attributable to COVD-19 estimated to be ca. US$3.6 million (as set out in the preceding ‘Estimated COVID-19 impact on the FY
2020 results’ section), net of assistance received from the South African Government through TERS amounting to US$1.3 million
during the Year (net impact of 0.8%).

Royalties decreased to US$5.9 million (FY 2019: US$13.2 million) due to reduced revenues and resultant lower profits, due to the
South African mineral royalty regime being profit based.

Profit from mining activities

Profit from mining activities decreased 55% to US$72.5 million (FY 2019: US$161.1 million), due to lower pricing and revenue
impacted by the COVID-19 pandemic.

Corporate overhead - general and administration

Corporate overhead (before depreciation and share-based payments) decreased 6% to US$7.2 million for the Year (FY 2019:
US$7.7 million), mainly attributable to the ZAR weakening against the USD in addition to cost curtailment measures introduced
following the outbreak of the COVID-19 pandemic.

Adjusted EBITDA

Adjusted EBITDA, being profit from mining activities less exploration and corporate overhead, decreased by 58% to US$64.8
million (FY 2019: US$153.0 million), representing an adjusted EBITDA margin of 22% (FY 2019: 33%), driven by lower revenue and
partially offset by a decrease in mining and processing costs as set out above.

Depreciation

Depreciation for the Year decreased to US$78.6 million (FY 2019: US$106.7 million), mainly due to prior year impairments of
operational assets resulting in a lower asset base; and the weakening of the ZAR against the USD during the Year, coupled with
reduced levels of production due to COVID-19.

Impairment charge

As a result of the impairment reviews carried out at Cullinan, Finsch, Koffiefontein and Williamson and the Group’s other
receivables during the Year, the Board recognised an overall impairment charge of US$91.9 million (FY 2019: US$246.6 million).
Further details are provided in note 8 of the Financial Statements.

Asset level impairments across the mining operations amount to US$85.5 million (FY 2019: US$223.7 million) (representing some
10% of the carrying value of property, plant and equipment of US$844.0 million pre-impairment), largely driven by an increase in
the discount rate from 8.5% in FY 2019 to 11.25% for the South African mines and from 9% in FY 2019 to 13.5% for Williamson;
reduced starting price assumptions for rough diamonds, given current rough diamond market conditions; and a reduction in the
forward-looking pricing escalator from 2.5% real per annum (in our previous assumptions) to flat prices in real terms for FY 2021,
followed by 1.8% per annum real growth (down from 2.5% real price growth in FY 2019) from FY 2024 to FY 2030. The underlying
operational assumptions did not materially change, apart from Williamson temporarily being placed on care and maintenance, with
an expectation that operations recommence in July 2021, and the expected Koffiefontein remaining LOM in the Group’s base case
being reduced to FY 2023, down from FY 2024 previously (refer to note 8 of the Financial Statements for further detail).

Impairment of BEE loans receivable - expected credit loss provision

The Group has applied the expected credit loss impairment model to its BEE loans receivable. In determining the extent to which
expected credit losses may apply, the Group assessed the future free cashflows to be generated by the mining operations, based
on the current LOM plans. Based on the assessment, the Group’s free cashflows generated indicated an expected credit loss
provision against its BEE loans receivable totalling US$10.9 million (30 June 2019: US$nil), comprising US$6.1 million (30 June
2019: US$nil) in respect of future free cashflows generated by Cullinan and Finsch, and US$4.8 million (30 June 2019: US$nil) in
respect of future free cashflows generated by Koffiefontein (refer to note 16 of the Financial Statements for further detail).
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Loss on discontinued operations

The loss on discontinued operations for the Year was US$nil (FY 2019: US$49.9 million). During FY 2019, the loss on discontinued
operations related to the Group’s disposal of its interests in the KEM JV and Helam operations during December 2018.

Net financial expense
Net financial expense of US$153.1 million (FY 2019: US$53.5 million) comprises:

e interest received on bank deposits of US$1.2 million (FY 2019: US$1.1 million),
offset by:

e anet unrealised foreign exchange loss of US$81.5 million (FY 2019: US$4.0 million gain) driven by a significant weakening of the
ZAR against the USD from ZAR14.07 (30 June 2019) to ZAR17.32 (30 June 2020), and consisting of:

e US$68.7 million loss (FY 2019: US$8.2 million gain) on the foreign currency retranslation of cross border loans considered to
be repayable in the foreseeable future; and

e unrealised losses on forward exchange contracts of US$12.8 million (FY 2019: US$4.0 million loss) (refer to note 9 of the
Financial Statements for further detail);

¢ interest on the Group’s debt and working capital facilities of US$52.4 million (FY 2019: US$47.0 million), stated after the
capitalisation of interest of US$nil (FY 2019: US$3.7 million) associated with the funding of assets under development (interest
is no longer capitalised as the Group’s expansion programmes have been commissioned); the interest charges also include
US$23.6 million of interest on the Notes which was due to be settled in May 2020, but not paid (refer ‘Loans and borrowings’
below);

e net interest payable on the BEE Partner loans of US$7.2 million (FY 2019: US$8.6 million);

e a charge for the unwinding of the present value adjustment for Group rehabilitation costs of US$4.9 million (FY 2019: US$4.0
million); and

e net realised foreign exchange losses on settlement of forward exchange contracts of US$8.3 million (H1 FY 2019: US$1.0 million
gain).

Tax credit/charge
The tax credit of US$52.3 million (FY 2019: US$45.8 million) comprised a deferred tax credit of US$52.9 million (FY 2019: US$53.9
million), offset by an income tax charge of US$0.6 million (FY 2019: US$8.1 million charge).

The current period effective tax rate of 19% is lower than the South African tax rate of 28% (the Group’s primary tax paying
jurisdiction) predominantly due to:

o deferred tax credit specific to Cullinan and Finsch;
¢ loss-making companies where deferred tax assets are not recognised; and

¢ loss-making companies within the Group based in tax jurisdictions with a 0% tax rate (which, when consolidated, increases the
Group’s overall net loss resulting in a decreased effective tax rate).

The tax credit for FY 2020 arises due to deferred tax (net of charges and credits), reflecting principally the utilisation of certain
capital allowances and the impact of the deferred taxation on the impairment charge, predominantly at Cullinan and Finsch during
the Year, which reduced existing deferred tax liabilities. The cash taxes paid during the Year amounted to US$0.6 million mainly
attributable to Williamson (FY 2019: US$13.0 million mainly attributable to Finsch).

Group loss/profit
The Group’s net loss after tax is US$223.0 million (FY 2019 net loss: US$258.1 million).

Earnings per share
A basic loss per share from continuing operations of 21.96 US$ cents was recorded (FY 2019: 20.18 US$ cents).

An adjusted loss per share from continuing operations (adjusted for impairment charges, estimated credit loss on BEE loans
receivable, taxation credit on impairment charge, net unrealised foreign exchange gains and losses) of 4.94 US$ cents was
recorded (FY 2019: 2.63 US$ cents).
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Financial Review continued

Operational free cashflow

During the Year, negative operational free cashflow of US$12.3 million (FY 2019: US$70.5 million inflow) reflects the impact of a
weaker diamond market in H1, further compounded by the severe effect of the COVID-19 pandemic on production and sales
across the operations. Operational free cashflow for the Year was further impacted by:

e US$33.3 million (FY 2019: US$43.1 million) cash finance expenses net of finance income and realised foreign exchange
gains/(losses);

e US$14.1 million (FY 2019: US$46.7 million) advances to BEE Partners, largely related to servicing of BEE bank debt, with the
advances recoverable against future BEE Partner distributions; and

e US$0.4 million net receipts from (FY 2019: US$5.5 million net advances to), KEM JV further to the disposal in the prior Year.

Cash and diamond debtors

As at 30 June 2020, Petra had cash at bank of US$67.6 million (30 June 2019: US$85.2 million). Of these cash balances, US$53.6
million was held as unrestricted cash (30 June 2019: US$71.7 million), US$13.3 million was held by Petra’s reinsurers as security
deposits on the Group’s cell captive insurance structure (with regards to the Group’s environmental guarantees) (30 June 2019:
US$12.6 million) and US$0.7 million was held by Petra’s bankers as security for other environmental rehabilitation bonds lodged
with the DMRE (30 June 2019: US$0.9 million).

Diamond debtors at 30 June 2020 were US$4.8 million (30 June 2019: US$23.8 million), due to limited sales in Q4 as a result of
the COVID-19 pandemic.

Diamond inventory

Diamond inventory at 30 June 2020 increased significantly to 1,357,584 carats/US$84.1 million (FY 2019: 666,201 carats/US$57.5
million), due to limited sales in Q4 as a result of the COVID-19 pandemic. As at 30 June 2020, diamonds held for resale with a cost
value of US$53.5 million (30 June 2019: US$nil) have been written down by US$7.4 million (30 June 2019: US$nil) to a fair value
less costs to sell of US$46.1 million (30 June 2019: US$nil, due to the fair value less cost to sell being below cost) within the
overall carrying value of US$84.1 million (30 June 2019: US$57.5 million).

Loans and borrowings

The Group had loans and borrowings (measured under IFRS) at Year end of US$769.0 million (30 June 2019: US$650.6 million),
comprised of the US$676.9 million Notes including US$26.9 million accrued interest (30 June 2019: US$650.6 million), bank loans
and borrowings of US$52.1 million (30 June 2019: US$nil) and guarantees related to the BEE Partner debt facilities of US$40.0
million (30 June 2019: US$nil); refer to ‘BEE loans receivable and payable’ below for further detail. Following the outbreak of the
COVD-19 pandemic, the Group decided to fully draw down on its banking facilities with the South African Lender Group in order to
shore up liquidity. Bank debt facilities undrawn and available to the Group at 30 June 2020 were US$nil (30 June 2019: US$106.6
million).

On 29 May 2020, the Company and other members of the Group entered into:

e an amendment agreement with the South African Lender Group in respect of the first lien facilities (the "Amendment
Agreement"); and

o aforbearance agreement with the AHG of Noteholders (which is from time to time comprised of certain of the largest holders of
the US$650 million 7.25% senior second lien notes due 2022) in respect of the Company's obligations under the Notes
Indenture (the "Forbearance Agreement"),

to provide the Group with a short-term solution to its liquidity issues.

The Amendment Agreement facilitated the drawdowns of ZAR400 million and ZAR500 million from the existing revolving credit
facility ("RCF") and existing working capital facilities ("WCFs") respectively and met the short-term liquidity requirements of the
Group. The ZAR400 million drawdown was received by the Group on 23 June 2020. Each of the maturity dates under the RCF and
WCFs was also aligned to 31 July 2021. The Amendment Agreement also: (a) increased the margin on the WCF provided by Absa
and RMB by 100 bps to match the South African prime lending rate; and (b) increased the margin on the RCF to 9% above SA
JIBAR (previously 5% above SA JIBAR).

It was intended that entry into the Amendment Agreement and the drawdown of the RCF were interim measures to provide the
Company with a short-term solution to its immediate liquidity concerns, to be followed by a broader restructuring of the Group. As
such, the Amendment Agreement requires the Group to progress a long-term solution to the Group's financial difficulties through a
restructuring of the Group's capital structure, and failure by the Group to achieve certain milestones in this regard would
constitute an event of default under the first lien facilities.

The Amendment Agreement also provides that no member of the Group shall make a payment in respect of the Notes (including
the interest payments falling due on 1 May 2020 and 1 November 2020), other than as part of a broader restructuring solution
approved by the South African Lender Group. If a member of the Group were to make a payment under the Notes other than in
connection with the Restructuring, or an alternative restructuring arrangement without the prior consent of the South African
Lender Group, this would constitute an event of default under the Amendment Agreement.
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In light of the above, the Group did not pay the interest payment due under the Notes Indenture in May 2020, nor has it paid the
interest payment that fell due on 1 November 2020. The Group's failure to pay the interest payment due under the Notes
Indenture in May 2020 triggered a default under the Notes Indenture. Accordingly, the Company sought a forbearance
commitment from a majority of the Noteholders in respect of the rights arising under the Notes Indenture as a result of the event
of default. On 29 May 2020 the Forbearance Agreement was entered into by the members of the AHG (as it was then constituted,
representing a majority of the outstanding principal amount of the Notes). As at the date of this report, the forbearing Noteholders
bound by the Forbearance Agreement represent a considerably higher percentage of the outstanding principal amount of the
Notes. Pursuant to the Forbearance Agreement, the relevant Noteholder parties agreed to forbear from the exercise of certain
rights and remedies such parties have under the Notes Indenture in respect of the missed May interest payment, including
agreeing not to accelerate all present and future monies, debts and liabilities owed or incurred under the Notes.

As with the Amendment Agreement, the Forbearance Agreement was agreed with the counterparties on the understanding that a
broader financial restructuring of the Group would occur. The initial forbearance period ceased on 31 August 2020. At each month
end thereafter the Noteholder counterparties have the ability to terminate the forbearance obligations (with respect to themselves
only) by giving notice to the Company. One forbearing Noteholder notified the Company of its intention to terminate the
Forbearance Agreement, effective 31 August, but no further termination notices were received. None of the remaining forbearing
Noteholders notified the Company of their intention to so terminate on either 30 September 2020 or 31 October 2020 and, in
accordance with the terms of the Forbearance Agreement, the forbearance obligations presently continue to be in force with
respect to the remaining Noteholders, which together represent a majority of the Notes in value.

Equivalent forbearance undertakings in respect of the November interest payment, which fell due on 1 November 2020, are
contained in the Lock-Up Agreement. The forbearance undertakings under the Lock-Up Agreement would bind the Noteholder
parties (expected to represent a majority (in value) of the Notes) and the South African Lender Group not to bring, or cause to be
brought, any enforcement action against the Group in respect of any defaults while the parties are all pursuing the Restructuring.
As aresult, and due to the ongoing nature of discussions with the AHG and the South African Lender Group, the outstanding
amounts due under the Notes have been reclassified as ‘current loans and borrowings’. Post the envisaged Restructuring being
completed successfully, any remaining debt will be appropriately classified as ‘long term’ and ‘current loans and borrowings’ in
future reporting periods.

Consolidated net debt at 30 June 2020 was US$696.6 million (30 June 2019: US$595.2 million).

Covenant measurements attached to banking facilities
The Company’s EBITDA-related covenants associated with its banking facilities during the Year were as outlined below:

12 months to 31 Dec 12 months to 30 Jun

2019 2020

Consolidated net debt to consolidated EBITDA: < 4.25x% = 3.5x
Consolidated EBITDA to consolidated net finance charges: > 2.5X = 2.75x
Consolidated net senior debt to book equity: <0.4x =0.4x

The recent weakness in the diamond market, compounded by the outbreak of the COVID-19 pandemic, significantly impacted the
Group’s operating results and cashflow position. The Company’s South African Lender Group therefore agreed to waive the
EBITDA-related covenants for the 31 December 2019 measurement period and in terms of the Amendment Agreement entered
into on 29 May 2020, Petra and the South Africa Lender Group agreed that covenant measurements will not be undertaken for the
period ending 30 June 2020. In addition to its existing covenant ratios, the Group is required to maintain liquidity of the aggregate
of the undrawn amounts available under the RCF and WCF and consolidated cash and cash equivalents (excluding diamond
debtors) which shall not fall below ZAR200 million (US$11.6 million).

Details of the envisaged new banking facilities and the associated covenants are set out under the section ‘The Restructuring’ on
page 35.

Going concern considerations

The Group closely monitors and manages its liquidity risk, and cash forecasts are regularly produced and run for different
scenarios. The forecasts assume that the envisaged Restructuring will be implemented in line with the provisions of the in-
principle term sheet. The Group also considered risks associated with COVID-19, which were considered to focus primarily on the
potential for further production disruption, deferral of tenders due to travel restrictions and adverse impacts on diamond pricing.

In light of both normal trading risks and elevated risks associated with the potential impact of the COVID-19 pandemic, the
following have been key considerations in assessing the Group’s ability to operate as a going concern at the date of this report:

¢ an unforeseen disruption to operations at its South African mines due to either COVID-19 restrictions or otherwise;

e an unforeseen deferral of two consecutive rough diamond tenders, due to COVID-19 restrictions, coupled with a significant
price decline at an assumed subsequent private sale (in line with actual experiences during FY 2020);

e asustained 5% decrease in forecast rough diamond prices throughout the forecast period; and

e anincrease in forecast operating cost.
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Financial Review continued

Going concern considerations continued

Under the base case, which itself is dependent upon the successful completion of the proposed Restructuring and continued
availability of the South African banking facilities in line with the in-principle Restructuring agreement, the forecasts indicate that
the Company will be able operate within covenants set out in the in-principle agreement and maintain sufficient liquidity.

However, the proposed first lien covenants (as more fully set out on pages 194 and 195) were set with limited headroom to base
case. As such, although adequate liquidity is maintained throughout the review period under each of the individual scenarios
subject to continued availability of the South African Lender Group facilities, results of the stress testing indicate that in the event
of deferral to the tenders outlined above or a combination of scenarios such as sustained reduced pricing and production
disruption, possible covenant breaches associated with the South African banking facilities may occur in December 2021. Whilst
reasonably available mitigating actions, which include cost savings and capital deferrals, are foreseen to address the risk of such
a covenant breach, the delivery of such mitigating actions remains uncertain. In the event of a breach of covenant, the Company
would be dependent on the South African Lender Group continuing to make the facilities available and under certain of the
scenarios there would be insufficient liquidity to settle the outstanding South African Lender Group facilities if required. Whilst the
South African Lender Group has indicated its support in recent discussions and ongoing dialogue with the South African Lender
Group will be important during this period, there can be no guarantee that the facilities would continue to remain available in the
event of a covenant breach.

However, the Group is reliant on the successful conclusion of the current Restructuring to continue as a going concern, which is
dependent on the execution of the Lock-Up Agreement and subsequent approval by the Company’s shareholders. Additionally, as
set out above, in the event of a successful Restructuring the Group’s forecasts remain sensitive to trading conditions and the
impact of COVID-19 may further have a material impact on the Group’s ability to operate within its covenants, such that continued
South African Lender Group support may be required and, if unavailable, additional funding may be required.

See ‘Basis of preparation including going concern’ on pages 142 to 144 for further information.

BEE loans receivable and payable

BEE loans receivable of US$137.0 million (FY 2019: US$109.6 million) relate to advances provided to the Group’s BEE Partners to
enable them to discharge interest and capital commitments under the BEE Lender facilities, advances to the BEE Partners to
enable trickle payment distributions to both Kago Diamonds (Pty) Ltd’s (“Kago Diamonds”) shareholders and to the beneficiaries of
the Itumeleng Petra Diamonds Employee Trust (“IPDET”) (Petra Directors and Senior Managers do not qualify as beneficiaries
under the IPDET Trust Deed), and financing of their interests in the Koffiefontein mine. The balance at Year end also includes
US$40.0 million (FY 2019: US$nil) related to the BEE guarantees provided to the BEE Lender Group - refer below for more detail.

As detailed in the section “Impairment of BEE loans receivable — expected credit loss provision”, an IFRS 9 estimated credit loss
assessment was conducted at the end of the Year which resulted in a provision of US$10.9 million impairment being raised
against the BEE loans receivable. Refer to note 16 of the Financial Statements for further detail on the estimated credit loss
assessment.

During the Year, Petra advanced US$12.2 million (FY 2019: US$42.2 million) to facilitate the servicing of capital and interest
payments on behalf of the BEE Partners and US$1.9 million (FY 2019: US$4.5 million) for distributions to the beneficiaries of the
IPDET and shareholders of Kago Diamonds.

In May 2020, as part of the Amendment Agreement, Petra reached agreement with the South African BEE Lender Group, being
Absa Bank, Rand Merchant Bank and Ninety-One (previously Investec), to reschedule the capital repayments due in May 2020
and November 2020 under the Company's BEE Partners’ outstanding bank financing. In terms of the Amendment Agreement, the
capital balance outstanding (US$40.0 million) will become payable on 31 July 2021, subject to the outcome of the Restructuring
described above. However, should the Restructuring complete as planned, the Company’s new banking facilities will enable it to
refinance the BEE facilities with proceeds from the new term loan — for more detail, refer to ‘The Restructuring’ below.

The aforementioned Forbearance Agreement and Amendment Agreement entered into during May 2020 did not confer the
unconditional right to the Company to defer the coupon repayment and as such triggered an event of default under the BEE
Lender facility. The event of default sets out that the Company under the BEE guarantee is liable for the outstanding obligation
under the BEE Lender facility. As at 30 June 2020, the Company accrued for the outstanding obligation of US$40.0 million under
current loans and borrowings (refer to note 21 of the Financial Statements). The Company raised a compensating receivable from
the BEE Partners (included in the US$137.0 million balance as mentioned above), repayable from the BEE Partners’ share of future
operational cashflows.

The BEE loans payable of US$108.6 million (FY 2019: US$120.5 million) relate to the initial acquisition loan funding advanced by
the Group’s BEE Partners to the operations to acquire their investments in Cullinan and Finsch. The repayment of these loans by
the mines to the BEE Partners will be from future free cashflows generated by the mining operations.

Refer to note 16 for further detail on BEE loans receivable and payable.
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The Restructuring

Despite strong operational performance in FY 2020, with Project 2022 delivering record throughput results for the first nine
months of FY 2020, the disruption to operations caused by the outbreak of the COVID-19 pandemic eroded the benefits
generated. This, in combination with the resultant weakness in the diamond market, placed further strain upon the Company’s
balance sheet.

In March 2020, Petra therefore launched a strategic review, in conjunction with a set of independent advisers, in order to evaluate
an optimal long-term capital structure for the Group. The key focus of this review was to bring down the Company’s leverage to a
manageable level and it therefore involved extensive consultations with the AHG of the Company’s US$650 million 7.25% senior
secured second lien notes due in May 2022, as well as with the South African Lender Group. The review also aimed to assess all
strategic options available to maximise value to stakeholders and included a formal sale process, whereby interested parties could
submit bids either for Petra or for any parts of the business or assets of the Group.

In October 2020, the Company announced that it had reached agreement in principle with the AHG and the South African Lender
Group on a common set of commercial terms with respect to the Restructuring. Petra is currently well advanced in terms of
agreeing a Lock-Up Agreement with the parties to the Restructuring, which will bind each party into supporting the Restructuring
on the proposed terms.

As of 1 November 2020, the Group had US$697.2 million of Notes outstanding, reflecting the US$650.0 million principal amount
and US$47.2 million of accrued coupons for May and November 2020. The final amount of the Notes outstanding will increase to
reflect any additional accrued interest from 1 November 2020 until the closing date of the Restructuring.

The key features of the proposed Restructuring are as follows:

1. Partial reinstatement of the Notes debt and the contribution by holders of the existing Notes of US$30.0 million in New
Money, each to take the form of new senior secured second lien notes ("New Notes"). It is expected that the New Notes will
amount to approximately US$337.0 million (including the New Money and fees paid as part of the transaction in New Notes)
and will have a maturity date of five years from completion. The New Notes will be subject to an interest rate of 10.50%
Payment in Kind for the first 24 months, reverting to a cash interest rate of 9.75% thereafter. Those Noteholders that
contribute to the New Money will be entitled to a greater portion of the New Notes.

2. Conversion of the remainder of the Notes debt into equity, which will result in the Noteholder group holding 91% of the
enlarged share capital of Petra Diamonds Limited, with the existing shareholders holding the remaining 9%. Those Noteholders
that contribute to the New Money will be entitled to a greater portion of the equity.

3. The restructuring of the first lien facilities provided by the South African Lender Group, with a new term loan of ZAR1.2 billion
in order to refinance the existing drawn ZAR500 million WCF and the BEE Facilities (approximately ZAR683 million), and a new
RCF of ZAR560 million, constituted by the rollover of the existing RCF but upsized by ZAR160 million. Both facilities will have a
maturity date of three years from completion and a first lien debt service cover ratio of 1.3x tested semi-annually on a rolling
12-month basis which, if breached, will give rise to an event of default under the new bank facilities. Both facilities will have an
interest rate of JIBAR + 5.25% per annum.

4. New governance arrangements, whereby up to four Noteholders that individually hold at least 10% of the shares in Petra at
the closing of the Restructuring shall have a ‘Nomination Right’ to nominate a person for appointment to the Board as a non-
independent Non-Executive Director, as well as the right to appoint an observer to the Board (who will not have voting rights
at Board meetings). Any Board appointments must comply with the UK Listing Rules and the UK Corporate Governance Code.

5. Certain cashflow controls will be introduced.

The full terms of the Restructuring are listed in the announcement released on 20 October 2020 and further details are provided in
note 37 of the Financial Statements.

The Restructuring is expected to become effective in Q1 CY 2021. In order to become effective, the Restructuring is subject to
execution of the Lock-Up Agreement and will need to be approved by shareholders at a Special General Meeting. For the
purposes of convening the SGM, the Company will publish a circular and prospectus to shareholders. The Company currently
anticipates publishing the combined circular and prospectus before the end of the calendar Year.

The Restructuring was deemed by the Board and its advisers to offer the optimal value to all stakeholders and therefore the
formal sales process was concluded in October 2020.
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Financial Review continued

Other liabilities

Other than trade and other payables of US$52.5 million (comprising US$18.4 million trade creditors, US$2.8 million employee-
related accruals and US$31.3 million other payables) (FY 2019: US$54.9 million), the remaining liabilities on the balance sheet
mainly comprise provisions for rehabilitation liabilities, post-retirement employee-related provisions and deferred tax.

Capex

Total Group Capex for the Year reduced to US$36.4 million (FY 2019: US$86.9 million), comprising:
e US$21.8 million expansion Capex (FY 2019: US$56.0 million);

e US$14.8 million sustaining Capex (FY 2019: US$25.4 million); and

e corporate/exploration Capex of US$0.2 million (net recoupment) (FY 2019: US$1.8 million).

Capex Unit FY 2020 FY 2019
Cullinan Us$m 16.4 46.3
Finsch Us$m 8.4 241
Koffiefontein Us$m 3.8 6.1
Williamson UsS$m 8.0 8.6
Subtotal - Capex incurred by operations UsS$m 36.6 85.1
Corporate/exploration US$m (0.2) 1.8
Total Group Capex Us$m 36.4 86.9
Notes:

1. Capex for the Year includes US$0.0 million (FY 2019: US$3.7 million) of capitalised borrowing costs.

=T
Jacques Breytenbach

Finance Director
17 November 2020
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Operational Review

Introduction to the Operational Review

In FY 2020 the outbreak of the COVID-19 pandemic presented unprecedented challenges to
our operations and the industry as a whole. We acted quickly to put in place comprehensive
systems and strategies to address COVID-19, to both limit the threat to our employees,
contractors and local stakeholders, and protect the ongoing viability of our operations.

Despite this extremely challenging operating environment, our operations again delivered a strong performance for the Year, as
we recorded the highest ROM production in Petra’s history in the first nine months of FY 2020, further to throughput
improvements driven by Project 2022. However, overall production was down 7% to 3.6 Mcts (FY 2019: 3.9 Mcts) further to the
disruptions caused by COVID-19.

At Cullinan, an important milestone was reached with the C-Cut project, as we completed the draw-bell installation across the
footprint of the project by the end of January 2020. The draw-bells require roughly 12 months to reach maturity. Production from
the C-Cut and CC1 East mining areas increased to ca. 3.9 Mt in FY 2020 (FY 2019: ca. 3.6 Mt).

At Finsch, the contribution from underground ROM production also increased to 1.6 Mcts (FY 2019: 1.5 Mcts), with the tonnage
contribution from the Block 5 SLC ramping up to 2.7 Mt (FY 2019: 2.5 Mt), notwithstanding the Q4 disruptions.

The Company has temporarily suspended production guidance and will look to reinstate this when operating conditions normalise.

Protecting our people

In FY 2020 the Group reported an LTIFR of 0.29 (FY 2019: 0.21). The Group recorded 19 LTIs in FY 2020 (FY 2019: 16), the
majority of which were at Finsch, where the number of LTls for the Year increased from six in FY 2019 to 11 in FY 2020. Most of
the accidents in FY 2020 were found to be behavioural in nature and of low severity. Considerable focus has been placed on
reinforcing safe behaviour and continuous improvement in striving for a zero harm working environment — read more on page 49.

While the COVID-19 pandemic presents a significant threat to the health of our employees and stakeholders, we are pleased to
report that overall cases of the disease at our operations have remained fairly low, which is a testament to the controls we have
put in place. However, we remain highly vigilant and will continue to enforce strict compliance with the Mandatory Codes of
Practice covering each operation to ensure we are playing our part to mitigate the spread of the virus and to protect our people.

Improving our productivity

Project 2022 commenced in July 2019 with the aim of identifying opportunities to increase throughput across the business, drive
efficiencies and facilitate continuous improvement. A key objective of this project was to target delivery of significant free
cashflow over three years, though this has been impeded primarily by the weakness in the diamond market, compounded further
by precautionary measures imposed at the operations related to the COVID-19 pandemic.

Project 2022 is not only now fully operational across the Group, but its principles of focused and continuous improvement are
being entrenched in the operating model and are becoming part of the culture of the Company.

In FY 2020 we continued to implement initiatives at our operations as part of Project 2022 and these have eliminated or mitigated
the impact of bottlenecks in the production processes of the various mines. This resulted in the increased throughput recorded for
FY 2020, prior to the disruption of the COVID-19 pandemic. Read more in ‘Project 2022 in action’ on page 40.

Resources

Petra manages one of the world’s largest diamond resources of 244 Mcts and this major resource implies that the potential mine
lives of our core assets could be considerably longer than the current mine plans in place at each operation or could support
higher production rates.

As at 30 June 2020 the Group’s gross diamond resources (inclusive of reserves) decreased 2% to 243.51 Mcts (30 June 2019:
248.15 Mcts), predominantly due to the finalisation of a new resource model at Cullinan, which includes all outstanding sampling
information from the recently completed C-Cut block cave development, the reclassification of remnant surface resources at
Finsch and Koffiefontein, and the removal of the Eskom tailings mineral resources at Koffiefontein following the transfer of
ownership to the Koffiefontein Community Mining Primary Cooperative, as well as depletions at all mining assets further to ore
mined in FY 2020.

The Group’s gross diamond reserves decreased 9% to 38.86 Mcts (30 June 2019: 42.51 Mcts) primarily due to mining depletions
and the impact on the remaining reserves at Williamson following the pit slump experienced during FY 2020.
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Operational Review continued

Focus for FY 2021

In Q1 FY 2021, the Company took the decision, following extensive consultation and planning in cooperation with the relevant
organised labour and employee stakeholders, to move to Contops at the Finsch mine and a similar Contops-like configuration at
the Cullinan mine in order to increase available working hours to offset those lost as a result of incorporating the necessary
COVID-19 mitigation measures. Contops involve a seven-day working week (as opposed to the five-day working week previously
in place), thereby mitigating the continued disruption to operations caused by the COVID-19 pandemic.

In September and October 2020, production at the Finsch mine was impacted by the arrangements to operate Contops coming to
an end. An agreement has since been reached with organised labour to reinstate Contops for the nine-month period to June 2021.
Production is therefore expected to revert to planned levels for the duration of FY 2021.

A key objective for FY 2021 will therefore be to maintain Contops and to further stabilise the operations as much as possible,
dependent on the ongoing prevalence of the COVID-19 pandemic. We will also continue to evaluate the care and maintenance
position of the Williamson mine in Tanzania, with the hope that market conditions will improve sufficiently to restart operations in
H2 FY 2021.

Prior to the outbreak of COVID-19, the implementation of Project 2022’s initiatives was firmly on track and ahead of schedule;
however, it has since been significantly interrupted by the COVID-19 lockdown. As our operations return to full capacity, focused
steps are being taken to ensure that the momentum of idea generation and implementation returns to its pre-lockdown levels to
ensure the delivery of the expected benefits.

The focus of Project 2022 has expanded into two further areas in addition to the initial concentration on throughput. Firstly, it now
also includes a sustainable optimisation of the Company’s cost structure during this period of reduced revenue generation.
Secondly, it is helping to drive the transformation to a new organisational model designed to support clear accountability and
authority, with the correct number of organisational layers and the right work at the right levels, in order to empower our people to
deliver on our strategy.

Juan Kemp

Chief Technical Officer
17 November 2020

Petra Diamonds Limited Annual Report and Accounts 2020
38



Strategic Report

Production, sales and capex summary’

Unit FY 2020 FY 2019 Variance
Sales
Diamonds sold Carats 2,895,497 3,736,847 -23%
Revenue US$m 295.8 463.6 -36%
Production
ROM diamonds Carats 3,442,593 3,763,622 -9%
Tailings and other' diamonds Carats 146,583 111,324 +32%
Total diamonds Carats 3,589,176 3,874,946 -7%
Tonnages
ROM tonnes Mt 1.5 13.3 -13%
Tailings and other' tonnes Mt 0.8 1.6 -50%
Total tonnes Mt 12.3 14.9 -17%
On-mine cash costs US$m 225.3 266.9 -15%
Capex
Expansion Us$m 21.8 56.0 -61%
Sustaining UsS$m 14.8 254 -42%
Borrowing costs capitalised US$m — 3.7 -100%
Total US$m 36.6 85.1 -57%
1. 'Other' represents alluvial diamond mining at Williamson.
Cullinan - South Africa
REVENUE CARAT REVENUE PRODUCTION AVERAGE PRICE
CONTRIBUTION: CONTRIBUTION: (US$ MILLION): (MCTS): PER CARAT (US$):
39% 44% 116.5 1.6 98
(FY 2019: 37%) (FY 2019: 43%) (-32%) (-5%) (-10%)

FY 2020 performance
Production totalled 1,578,400 carats (FY 2019: 1,655,929 carats) with underground throughput of 4.0 Mt, almost matching FY
2019’s 4.1 Mt, and an average ROM grade of 37.3 cpht (FY 2019: 38.6 cpht).

Production from the C-Cut and CC1 East mining areas increased to ca. 3.9 Mt in FY 2020 (FY 2019: ca. 3.6 Mt) with the remaining
tonnage being supplemented from older B-Block mining areas. As a result of the COVID-19 disruptions, Cullinan’s ROM tonnes
treated for Q4 represented ca. 60% of the production rate achieved during the preceding three quarters.

A total of 0.2 Mt of recovery tailings were treated with an average grade of 37.2 cpht.

Cullinan’s revenue decreased by 32% to US$116.5 million for the Year (FY 2019: US$171.4 million), due to a combination of
significantly lower sales due to the COVID-19 disruptions and a lower average value per carat, which was in part influenced by the
market but also reflected the withholding for sale of higher value goods in Q4 due to the depressed bidding conditions.

The full range of diamonds was recovered at the Cullinan mine in FY 2020, including a number of larger white diamonds of high
quality, as well as the recovery of a number of blue diamonds of varying qualities.

Costs
The on-mine unit cash cost per total tonne treated increased to ZAR270/t (FY 2019: ZAR234/t), mainly due to lower tonnages and
inflationary increases including Project 2022 consulting costs.

Capex

FY 2020 Capex of US$16.4 million was mainly spent on the development of the C-Cut Phase 1 block cave, development to North
Crusher 2, and rehabilitation in the North West Corner of C-Cut Phase 1. Based on the re-prioritisation of capital spend, the
completion of the shaft plant interface project was deferred. The current system has proved to be reliable and will be utilised in
the interim.

FY 2021 Capex for Cullinan is guided at ca. US$13 million, primarily relating to underground development, including the decline to
the CC1E production areas, the finalisation and commissioning of North Crusher 2, and the implementation of the sixth XRL stream
to expose all large diamonds to X-ray technology in order to minimise the recirculation of these larger stones and improve the
value of diamonds recovered. It also includes Stay in Business Capex.
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Case study: Project 2022

Project 2022 in action

Project 2022 is an essential part of Petra’s journey to financial sustainability and profitability. It is now fully operational
at all of Petra’s mine sites, as well as at Group level, with central teams focusing on overhead costs, strategic sourcing
and organisational design.

Weekly Project 2022 Results Action Review meetings are held within the first four structural layers of the organisation,
starting with the CEO, to monitor progress, provide support and resourcing where required and ensure we are on track
to deliver on our targets. In addition, we are in the process of aligning our various incentive and production bonus
schemes to support and reward delivery of our Project 2022 targets across the Group.

A major component of Project 2022 is to optimise throughput; during FY 2020 we implemented initiatives to eliminate or
mitigate the impact of bottlenecks in the production processes of the mines and we have already seen a positive impact
on production volumes.

Cullinan

At Cullinan the team has successfully implemented initiatives to address bottlenecks and change the behaviours of all
employees on site, specifically in the loading and hoisting processes, the recycling and crushing of ore, and the milling
and processing of tailings ore.

In the loading process, the team looked at the shift handovers and implemented measures to increase the number of
productive hours on the ore loaders by changing blasting times and ensuring that shift handovers happen effectively. In
addition, a contractor was appointed to load over the weekends to increase the number of days utilised and reduce
overtime costs on the mine.

The hoisting process has also been improved following the implementation of a new shaft shift structure to increase the
shaft winder’s operating time and to reduce the amount of time that the loaders have to stop loading due to full
underground silos.

At the plant, the high pressure grinding roll crushers were refurbished and the rolls were redesigned in order to crush
recycled material more effectively and to reduce the recycle load of the milling circuit. This has allowed for a higher
proportion of ROM ore to be fed into the mills. At the mills, improvements were made to the automated control system,
and operating procedures were standardised to ensure a more consistent operating performance and a higher overall
feed rate. Also at the plant, the processing of the mine’s historically high value red tailings was accelerated to fill the
plant’'s capacity.

Finsch

Some of the ideas that already contributed significant value during FY 2020 at Finsch include improved secondary
blasting to effectively deal with big rocks, the introduction of a second blasting window to reduce tunnel turnaround
time, improved management of activities at tips to reduce delays on loaders and other downstream delays, charging of
blast holes to specification to improve blast results and tunnel availability, treatment of tailings to take benefit of
available plant capacity to generate more revenue, conveyor system improvements to reduce downtime, and using a
local water source to save costs.

Koffiefontein

The focus at Koffiefontein is on mining and including ideas to improve the availability of less diluted ore to benefit the
recovered grade and carats produced. This idea is dependent on improvement of availability and utilisation of loaders
and production drill rigs to a target of 70%. The drill rig performance is stable and meets and sustains the targets.
Further work is required to also make the loader performance sustainable but is already contributing benefits. The grade
is further supported by initiatives that focus on managing extraction ratios and making more tunnels available to load.

Cost optimisation

A shift in focus to cost optimisation as a result of COVID-19 production restrictions resulted in the identification of
annualised savings ideas, increasing to US$22 million. These savings are expected to be fully realised by the end of Q3
FY 2021. The bulk of these savings come from:

e cost reduction at Finsch in the areas of ventilation, water and electricity (ca. US$8 million);
e reduced corporate expenses (ca. US$7 million);

 cost reductions at Cullinan in the areas of ventilation, tyres and transport (ca. US$3 million);
e ca. US$3 million from procurement initiatives; and

e old or redundant asset disposals.

Conclusion

In FY 2020, notwithstanding the negative impact of COVID-19 precautionary measures on production in Q3 and Q4, the
positive throughput improvements driven by Project 2022 led to the highest ROM production recorded in Petra’s history
for the nine months up to 31 March 2020. With operations now returning to full production, the Project 2022 throughput
initiatives are expected to ramp up towards delivering an annualised contribution of some US$101 million by the end of
FY 2021. In combination with the cost savings noted above, this therefore is expected to result in an annualised
increase in operating free cashflow of ca. US$123 million.

Project 2022 is not just a project; it is a new way of working and part of our Petra culture, to continuously improve in
everything we do.
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Finsch - South Africa

REVENUE CARAT REVENUE PRODUCTION AVERAGE PRICE
CONTRIBUTION: CONTRIBUTION: (US$ MILLION): (MCTS): PER CARAT (US$):
34% 46% 1011 1.6 75

(FY 2019: 37%) (FY 2019: 43%) (-41%) (-6%) (-25%)

FY 2020 performance

Overall production totalled 1,643,568 carats (FY 2019: 1,755,768 carats) with ROM carat production of 1,603,678 carats (FY 2019:
1,724,265 carats) and tailings production of 39,890 carats (FY 2019: 31,503 carats). The ROM grade for FY 2020 was 59.0 cpht
(FY 2019: 56.1 cpht).

The contribution from underground ROM production increased to 1,594,194 carats (FY 2019: 1,504,722 carats) while the treatment
of surface overburden ROM stockpiles decreased to 9,484 carats (FY 2019: 219,544 carats).

Finsch’s ROM tonnes treated reduced to 2,719,389 tonnes (FY 2019: 3,073,479 tonnes), mainly as a result of the COVID-19-
related disruptions from March 2020, with Finsch’s ROM tonnes treated for Q4 representing 61% of the production rate achieved
during the preceding three quarters. The tonnage contribution from the Block 5 SLC ramped up to 2.7 Mt (FY 2019: 2.5 Mt),
notwithstanding the Q4 disruptions, with the remaining ROM ore supplemented from surface overburden ROM stockpiles, which
came at a much reduced grade as the stockpiles were depleted over the Year.

Revenue decreased by 41% to US$101.1 million (FY 2019: US$170.2 million) due to a combination of significantly lower sales due to
the COVID-19 disruptions and the lower average value per carat.

Costs

The on-mine cash unit cost increased to ZAR477/t (FY 2019: ZAR388/t), mainly due to decreased tonnages, increased water costs
and Project 2022 consulting costs.

Capex
FY 2020 Capex of US$8.4 million was mainly spent on underground development and infrastructure relating to the Block 5 SLC.

FY 2021 Capex is guided at ca. US$6 million, primarily relating to the continuation of the SLC development, the installation of the
third crusher and Stay in Business Capex.

Koffiefontein - South Africa

REVENUE CARAT REVENUE PRODUCTION AVERAGE PRICE

CONTRIBUTION: CONTRIBUTION: (US$ MILLION): (MCTS): PER CARAT (US$):
o 0

9% 2% 25.7 0.07 387

(FY 2019: 6%) (FY 2019: 2%) (-11%) (+9%) (-19%)

FY 2020 performance

ROM production totalled 69,077 carats (FY 2019: 63,635 carats), with ROM tonnage throughput down 11% on FY 2019,
significantly impacted by the COVID-19-related disruptions since March 2020, but overall carats produced up 9% due to the
average ROM grade rising from 6.4 cpht in FY 2019 to 7.7 cphtin FY 2020. As a result of the COVID-19 disruptions, Koffiefontein’s
ROM tonnes treated for Q4 represented some 35% of the production rate achieved during the preceding three quarters, with
lockdown activities focused primarily on mining, while treatment of stockpiled ore was limited. A ROM stockpile of 70,041 tonnes
was available for treatment at Year end.

Revenue decreased 11% to US$25.7 million (FY 2019: US$28.9 million) for the Year, despite a 10% increase in carats sold, due to
the 19% decrease in the average value per carat.

Costs
The on-mine cash unit cost increased to ZAR510/t (FY 2019: ZAR 450/t), mainly due to decreased tonnages.

Capex

FY 2020 Capex of US$3.8 million was mainly spent on the completion of the SLC development and 56 Level workshop
development. This Capex will contribute to largely completing the SLC and associated development, with further expansions to
levels below 58 Level removed from the current mining plan. This will see Koffiefontein’s remaining LOM reducing to FY 2023, as
opposed to FY 2024 as previously stated.

FY 2021 Capex is guided at ca. US$2 million primarily relating to the finalisation of the 56 Level workshop engineering
infrastructure and other Stay in Business Capex.
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Williamson - Tanzania

REVENUE CARAT REVENUE PRODUCTION AVERAGE PRICE

CONTRIBUTION: CONTRIBUTION: (US$ MILLION): (MCTS): PER CARAT (US$):
o 0

18% 8% 52.5 0.03 177

(FY 2019: 20%) (FY 2019: 9%) (-44%) (-25%) (-24%)

FY 2020 performance

FY 2020 production totalled 298,130 carats (FY 2019: 399,615 carats), impacted by the initial 1.3 Mt pit slump that occurred at the
mine in January 2020 in an area on the south western sector of the pit, as well as the decision to place the mine on care and
maintenance during April 2020.

Revenue decreased 44% to US$52.5 million (FY 2019: US$93.0 million) due to a combination of significantly lower sales due to
the COVID-19 disruptions and the lower average value per carat.

Costs

The on-mine cash cost decreased to US$10.2/t (FY 2019: US$11.1/t) due to a force majeure notice issued to all contractors
including the mining contractor when the mine was placed on care and maintenance. The notice resulted in a significant reduction
in the mine’s fixed costs, compensating for the reduced volumes in FY 2020.

Capex
FY 2020 Capex of US$8.0 million mainly related to in-pit waste removal, the raising of the slimes dam wall and the extension of
the tailings disposal infrastructure.

FY 2021 Capex is guided at ca. US$7 million, assuming production restarts during H2 FY 2021. FY 2021 Capex is primarily related
to the ongoing waste removal, commencing the removal of the pit slump material, slimes dam extensions, the completion of the
tailings disposal facilities and the preparation of a pit dewatering sump. It also includes Stay in Business Capex.

EXPLORATION

As Petra continued to focus on the ramp-up of its development programmes at its producing operations, a limited exploration
programme was continued in South Africa and Botswana in FY 2020, with a cash budget of US$0.4 million (FY 2019: US$0.4
million).

Botswana

On 20 July 2020 the Company announced that it had entered into an agreement to dispose of its exploration assets in Botswana
via the sale of 100% of its holding in Sekaka Diamonds Exploration (Pty) Limited (previously known as Petra Diamonds Botswana
(Pty) Limited) (“Sekaka Diamonds”) to Botswana Diamonds PLC for a total consideration of US$300,000 and a 5% royalty on
future diamond revenues should any prospects within the exploration licences, or discovered using the Sekaka exploration
database, be brought into production.

The assets of Sekaka Diamonds include the Company’s three existing prospecting licenses in Botswana, which includes the KX36
project, a 3.5 ha kimberlite that was a new discovery by Petra in 2010, as well as a bulk sampling plant. These assets have been
classified as 'assets held for sale' since 30 June 2018 following a decision by the Board to dispose of its Botswana exploration
assets; the transaction is not a result of the recent sales process announced on 26 June 2020.

The purchase price of US$300,000 will be payable in two equal instalments of US$150,000 each, on or before 31 August 2021 and
31 August 2022 respectively. Petra is also entitled to a 5% royalty on the sale of diamonds commercially produced from any
kimberlite which falls within the licence areas covered in the sale, or that are discovered using historical exploration data
previously acquired by Sekaka Diamonds. Botswana Diamonds has the option to buy out the royalty for a cash payment of US$2.0
million.

South Africa

Petra currently holds 984km? of prospecting rights in the Northern Cape province of South Africa. Due to current market
conditions and the COVID-19 pandemic, exploration activities have been put on hold. The Company is looking to divest of its
exploration assets in South Africa when market conditions allow.
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Strategic Report

Principal Risks and Uncertainties

The Group is exposed to a number of risks and uncertainties which could have a material
impact on its performance and long-term viability. The effective identification, management
and mitigation of these risks and uncertainties is a core focus of the Group, as this is key to
the Company’s strategy and objectives being achieved.

Central to Petra’s approach to risk management is having the right Board and Senior Management team in place, with such
members combining extensive experience of the specialist worlds of diamond mining, rough diamond sales, health and safety,
human resources, skills development, diversity and transformation, finance, corporate governance and risk management, as well
as in-depth knowledge of the local operating conditions in South Africa and Tanzania and the regulatory environments of all of the
countries in which Petra operates or has a corporate presence.

The Board oversees overall risk management, with Board Committees providing an additional level of oversight. The newly established
Risk and Assurance function consolidates, reviews and reports on key risks on a quarterly basis to the Exco, which is responsible for risk
management processes and systems and drives a culture of individual employee accountability in implementing these.

Following the Group’s Organisational Design Review, an Enterprise and Risk Management (“ERM”) and Combined Assurance
function was formed during the Year, headed by the Group Head of Risk and Assurance. The priority for this function in FY 2021
will be to operationalise the new ERM and Combined Assurance Plan, which includes a Group Risk and Assurance Policy Statement
and Group Risk Policy and Framework. An enterprise-wide, ‘bottom-up’ and ‘top down’ risk aggregation and assessment will also be
carried out and integrated into the Group risk register.

Risk review process

Petra’s management together with the Risk and Assurance function reviewed and updated the Group’s principal risks with
reference to the Group’s internal risk registers in FY 2020. The Board and Exco conducted an in-depth analysis and appraisal of
the Group’s risk profile shortly after Year end, which has led to the inclusion of the COVID-19 pandemic as a principal external risk.

The Group’s future approach towards the management of ESG-related risks will be further considered and enhanced though the
new Risk and Assurance function, in support of the SED and HSE Committees.

Risk appetite

Risk appetite reflects the nature and extent of risk that is acceptable to Petra in order to achieve its objectives. This is considered
based on the consequences of such risks materialising and also takes into account any relevant internal or external factors, as
well as the mitigating actions available. Petra will consider strategic actions in the event that a risk exceeds its appetite. As part of
the Risk and Assurance function’s risk management improvement plan, it expects to conduct a review of Petra’s risk appetite and
tolerance framework during FY 2021.

Risk management framework

A schematic illustrating the structure of Petra’s risk management framework can be viewed at
https://www.petradiamonds.com/about-us/corporate-governance/internal-control-and-risk-management/.

Principal risks

A summary of the risks identified as the Group’s principal external, operating and strategic risks (in no order of priority) is listed
below - refer to pages 93 to 99 for the full risk management commentary.

Risk Risk Nature

Risk appetite rating of risk Change in FY 2020

External risks

1. Diamond price High High Long Higher - diamond prices realised by Petra fell ca. 18% during the Year, mainly

term due to the major disruption to all p