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T A B L E  O F  C O N T E N T S

2 0 1 0  A T  A  G L A N C E

•  Expanded existing position in the Wattenberg Field to 73,500 net acres

•  Drilled and completed first horizontal Niobrara well and announced results of an initial 625 Boe/d

•  Entered the oil-rich Wolfberry play located in the Permian Basin

• Developed a more balanced portfolio of liquids-rich and natural gas properties

•  Strengthened balance sheet and liquidity position

•  Increased proved reserves by 20% from 717 Bcfe to 861 Bcfe 



P D C  P R O F I L E

PDC Energy (the “Company” or “PDC”) is a domestic independent natural gas and crude oil company 

engaged in the exploration, acquisition, development, production and marketing of natural gas, 

natural gas liquids (NGLs) and crude oil.  PDC owns an interest in approximately 5,000 wells primarily in 

the Rocky Mountain Region, the Permian Basin and the Appalachian Basin.

 

PDC’s large inventory of predictable reserve drill sites provides upside development potential  

and long-term growth opportunities.  In 2010, the Company expanded its position in the horizontal 

Niobrara and exited the year with 73,500 net acres in the area of the Wattenberg Field.  

PDC also entered into the oil-rich Wolfberry Trend located in the Permian Basin.  
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Has the PDC train left the station?  I believe there are 
several more stops ahead where new investors 

can and should get on board.  

It is with great pride that I report 
that 2010 may have been one of 

the best years in PDC’s history. 
Our shareholders enjoyed 
a 132% increase in share 
price value and our market 
capitalization grew to an 
impressive $991 million.

I believe you can trace these 
results to 2009 when we 
developed plans and models 

to support our emphasis on 
driving shareholder intrinsic 

value.  This simple concept of 
evaluating and making decisions 

based on our best assessment of 
what drives value-added growth in 

margins and cash flows, and the focus we 
have brought to our business, is at the core of 

our success.  This combined with a great and improving 
set of assets and a dedicated Board and employee team, 
made 2010 a record year.

In concert with our transition to a more traditional E&P 
company, we re-branded ourselves from Petroleum 
Development Corporation to PDC Energy. On the 
operational side, we drilled in all our basins and replaced 
an impressive 585% of our reserves with an all-in finding 
cost of $1.48/Mcfe.  We have historically delivered very 
low, organic finding and development (“F&D”) costs, 
and our 2010 organic F&D of $.95 may well be the best 
in our peer group.

In July 2010, for the first time in the Company’s history, 
we announced a three-year growth plan with 15%-20% 
production growth rate targets and a focus on increasing 
the oil and liquids component of our production.   
We exited 2009 with 82% of our production in natural 
gas and were able to reduce the natural gas portion of 
our 2010 exit rate production to 70%.

What prompted this change in focus?  To answer this 
question we must look back to 2009 when we began to see 
a decoupling of the relationship between oil and natural 
gas prices.  The historical six-to-one pricing relationship 
between oil to natural gas prices had widened to over 
20-1.  What that meant for our business was that we 
believed we could realize 3-4 times more margin in a 
high oil and liquids content project as compared to a 
high natural gas content project.

Some have said that we may have been one of the first 
small producers to recognize the need to transition 
our drilling inventory to higher liquid-rich projects.   
The success in our stock performance in 2010 was largely 
due to our ability to make this transition.  Today, in 
response to the commodity price phenomenon, oil and 
other liquid-rich plays across the country have gained 
steam while many natural gas plays are considered 
to be on the wrong side of the tracks.  In March 2010,  
we completed an internal study where we analyzed 
over 20 basins for potential additional investment 
opportunities.  Based on this analysis, we elected to 
invest in the Wolfberry region of the Permian Basin.

In May 2010, we announced the acquisition of  
8,300 net acres in the Wolfberry region of the 
Permian Basin and also confirmed that we had 
approximately 70,000 acres in the emerging Niobrara 
oil play.   Subsequently, we consummated an additional 
acquisition of 5,760 contiguous acres in the Wolfberry 
to further build our Permian position.  These Wolfberry 
acquisitions, which provide us at least 240 future drilling 
locations, resulted in the addition of another core area 
with oil and liquid-rich development potential.

The other big development of 2010 was the continued 
investment in the Niobrara oil play.  The Niobrara is a 
productive oil zone found in our existing Wattenberg 
Field that provides the opportunity to recover much 
larger quantities of liquids through horizontal drilling.  
Our Wattenberg leadership team may be some of 
the most experienced in the industry with more than  
25 years of experience per team member.  Because our 
acreage is held by production it requires no drilling to 
maintain.  We watched with interest as EOG, Noble and 

L E T T E R  T O  S H A R E H O L D E R S
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other operators engaged in extensive exploration testing 
of the play.  In June 2010, we purchased 5,500 acres in Weld 
County, Colorado, just eight miles northeast of our core 
Wattenberg position.  This acreage came with 3D seismic 
and, even though it had minimal drilling commitments 
associated with it, we drilled our initial horizontal well to 
test its prospectivity.  We completed the well in November 
and shared our initial results of 625 Boe/d in January 2011.  
The exciting results reported in the horizontal Niobrara by 
other operators, especially Noble in the core Wattenberg, 
are very encouraging to us.

Operationally, we will apply the same drilling expertise 
developed through years of exploitation activities in 
the Wattenberg Field to our drilling initiatives in the 
Wolfberry.  We will continue working to reduce costs, 
increase efficiencies, and drive profitable production 
and reserve growth. The Company’s 3-year F&D costs, 
and production replacement rates continue to outpace 
our peer group.  

Nevertheless, operational performance was not our 
only area of superior execution in 2010.  We successfully 
repurchased our outstanding 2004 partnerships for $36.5 
million as part of our 3-year initiative to repurchase all 
of the Company’s outstanding drilling partnerships.  The 
repurchase of the 2004 partnerships provided 4 MMcfe/d 
of net production, 23.9 Bcfe of proved reserves and 
valuable recompletion opportunities in the Wattenberg 
Field.  As you can imagine all of these operational and 
acquisition initiatives require capital.  In November 2010, 
we closed a dual tranche offering of common equity and 
convertible debt.  The common equity was upsized 15%  
due to investor demand, and we raised $115 million of 
3.25% convertible bonds.  In total, we raised proceeds of 
$236.7 million net of fees and expenses.  Strong after- 
market demand was demonstrated for both offerings, 
and our stock price ended the year at $42.25, which was 
32% higher than the offering price of $32 per share.  The 
proceeds raised from the offering were used to reduce 
debt and fund organic developmental drilling and 
additional acquisitions.

As successful as the year was for PDC’s shareholders,  
I believe 2011 and beyond may hold even greater promise.     

Our oil-rich Niobrara and Wolfberry positions provide 
tremendous upside potential for our shareholders, 
and future partnership repurchases will further 
increase production and reserves and provide valuable 
recompletion opportunities.

I want to extend my thanks to all of PDC’s hard-working 
employees, our Board 
of Directors and our 
valued shareholders for 
their continued support 
and guidance.  And to 
institutional and retail 
investors who have yet 
to invest in PDC Energy, 
you have not missed the 
train, maybe just the first 
few stops on our journey.
 

Richard McCullough
Chairman and  
Chief Executive Officer
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The Wattenberg Field, located in the DJ Basin, is one of PDC’s most prized assets.   
With a production stream that contains approximately 50% crude oil and NGLs, the 
wells drilled in these fields are very economic.  As of December 31, 2010, PDC Energy 
owned interests in 1,652 gross wells, 1,195 net.  A total of 171 gross, 134 net, wells 

were drilled in 2010.  Well depths in this area range from 7,000 to 8,000 feet in depth. 

 ROCKY MOUNTAIN REGION

 2010 Proved Reserves .  762.9 Bcfe
 Reserve Growth . . . . . .  19 %
 Developed . . . . . . . . . .  34 %
 Natural Gas  . . . . . . . . .  77 %
 Crude Oil and NGLs . . .  23 %
 2010 Production  . . . . .  34.4 Bcfe

O P E R A T I O N A L  H I G H L I G H T S

The Wattenberg Field, including the Niobrara formation,  
is PDC’s chief growth driver in the Rocky Mountain Region.   
The high oil and liquid-rich content combined with strong upside 
potential generated significant investor interest in 2010 and contributed to 
the Company’s successful return to shareholders.  The overall portfolio includes 
288,420 gross acres, 2,712 gross wells, extends across the Piceance Basin and the 
Wattenberg Field, and provides opportunities in the oil-rich Niobrara.   

* Divested in February 2011. 

R O C K Y  M O U N T A I N  R E G I O N

WATTENBERG FIELD

A R E A S  O F  O P E R A T I O N
PDC Energy is a low-cost developer of diversified natural gas and crude oil properties located predominantly in Colorado 
(Denver-Julesburg and Piceance Basins), Texas (Permian Basin) and West Virginia (Appalachian Basin).  The Company has 
a very active drilling program designed to find and develop crude oil and natural gas reserves in the Rocky Mountain 
Region, Permian Basin and Appalachian Basin.  The Company’s large inventory of highly repeatable natural gas, crude oil 
and other liquid-rich projects provide strong upside development potential and long-term growth opportunities.  In fiscal 
2010, PDC produced 37.6 Bcfe compared to 41.6 Bcfe in the corresponding 2009 period.  Proved reserves at year-end 2010 
totaled 861 Bcfe, an increase of 20% compared to 717 Bcfe at year-end 2009.  During 2010, PDC Energy’s production mix 
transitioned to that of 70% natural gas and 30% liquids.  

 PERMIAN BASIN
 2010 Proved Reserves .  32.1 Bcfe
 Developed . . . . . . . . . .  36 %
 Natural Gas  . . . . . . . . .  16 %
 Crude Oil and NGLs . . .  84 %
 2010 Production  . . . . .  0.5  Bcfe

 APPALACHIAN BASIN /
 MARCELLUS SHALE
 2010 Proved Reserves .  65.5 Bcfe
 Reserve Growth . . . . . .  7 %
 Developed . . . . . . . . . .  46 %
 Natural Gas  . . . . . . . . .  100 %
 2010 Production  . . . . .  2.6 Bcfe

*
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NIOBRARA

PDC Energy drilled and completed its first horizontal Niobrara well in the fourth 
quarter of 2010.  The well was drilled with a 4,100’ horizontal lateral in the B-bench  
of the Niobrara,  fracture stimulated with 16 stages, and tested a 24-hour peak rate 
of 625 Boe/d.  The Company has budgeted a 14-well horizontal Niobrara drilling 

program for 2011.    

PICEANCE BASIN

The Piceance Basin remains a core holding 
of PDC Energy.  Despite low natural gas 
prices, the Company’s F&D costs and superior 
operating performance continue to provide 

encouraging results.  A total of 25 net natural 
gas wells were drilled in 2010.

In 2010, PDC Energy further increased its footprint in 
liquid-rich assets with two key purchases in the Permian’s 
Wolfberry Trend.  Combined, the acquisitions added 
more than 240 potential drilling locations on 40-acre 

spacing.  Peak 24-hour rates from the Company’s first  
two Wolfberry producers averaged 275 Boe/d, per well.  

The Company spud its sixth well in the Wolfberry on December 
31, 2010 and plans to drill 25 new wells in 2011.  Further, PDC was 
encouraged by the upside potential in the Bend, Strawn and Fusselman 
zones in the Permian Basin. 

A P P A L A C H I A N  B A S I N  / 
M A R C E L L U S  S H A L E
Through its Joint Venture with Lime Rock Partners, LLC 
(the “JV”), the Company continues to be encouraged 

with the early results of its Marcellus Shale development. 
In 2010, the JV drilled five horizontal Marcellus Shale wells 

and preliminary plans call for nine horizontal Marcellus wells 
in 2011.  In addition to wells owned through the JV, the Company owns an 

interest in approximately 271 gross, 88.5 net, natural gas and crude oil wells  
in West Virginia, Pennsylvania and Tennessee.  

P E R M I A N  B A S I N
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(1) Including acquisitions.
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5 - Y E A R  S E L E C T E D  O P E R A T I N G  
A N D  F I N A N C I A L  D A T A

   

Operating  Data

As of December 31, 2010 2009 2008 2007 2006

Estimated Reserves
Total Proved Reserves
     Natural gas (MMcf) ......................................................................  657,306  608,925  662,857  593,563  279,078 
     Crude oil, condensate and NGLs (MBbls) * .................................  33,885  18,070  15,037  15,338  7,272 
     Total (MMcfe) ..............................................................................  860,616  717,345  753,079  685,591  322,710 

Net Wells Owned ..............................................................................  2,990(2)  3,481  3,259  2,934  1,594 

Year Ended December 31, 2010 2009 2008 2007(1) 2006(1)

Natural Gas and Crude Oil Operations
Production
     Natural gas (MMcf) ......................................................................  26,387  34,090  30,101  22,513  13,161 
     Crude oil (MBbls) .........................................................................  1,265  1,244  1,136  910  631 
     NGLs (MBbls) ................................................................................  601  *  *  *  * 
     Total (MMcfe) ..............................................................................  37,587  41,553  36,916  27,974  16,949 

Average sales price
     Natural gas (per Mcf) ..................................................................  $3.61  $3.09  $6.88  $5.33  $5.91 
     Crude oil (per Bbl) .......................................................................  74.03  55.07  89.64  60.65  59.33 
     NGLs (per Bbl) ..............................................................................  40.05  *  *  *  * 
     Natural gas equivalents (per Mcfe) .............................................  5.67  4.19  8.37  6.26  6.80 

Average production cost (lifting cost) per equivalent (Mcfe) ........  $1.11  $0.81  $1.08  $0.90  $0.76 
DD&A expense, natural gas and crude oil properties (per Mcfe) ...  $2.70  $2.85  $2.54  $2.37  $1.87 

* Prior to 2010, NGLs were included in natural gas, which impacts the comparability for 2010 to 2009, 2008, 2007 and 2006.

Selected Financial Data

Year Ended December 31,  
(in thousands, except per share data and as noted) 2010 2009 2008 2007(1) 2006(1)

Statement of Operations
Natural gas, NGL and crude oil sales ...............................................  $209,644  $171,242  $304,867  $175,187  $115,189 
Commodity price risk management gain (loss), net ........................  59,891  (10,053)  127,838  2,756  9,147 
Total revenues ...................................................................................  347,647  230,876  572,501  291,737  267,237 
Income (loss) from continuing operations .......................................  6,921  (80,118)  105,831  26,085  233,102 

Earnings (loss) per share attributable to shareholders
Net income (loss) attributable to shareholders - basic ....................  $0.32  $(4.82)  $7.69  $2.25  $15.18 
Net income (loss) attributable to shareholders - diluted ................  $0.31  $(4.82)  $7.63  $2.24  $15.11 

Statement of Cash Flows
Net cash provided by operating activities .......................................  $151,813  $143,895  $139,101  $60,304  $67,390 
Capital expenditures ........................................................................  162,723  143,033  323,153  238,988  146,180 
Acquisitions .......................................................................................  158,051  -  -  255,661  18,512 

Balance Sheet
Total assets ........................................................................................  $1,389,035  $1,250,327  $1,402,704  $1,050,479  $884,287 
Working capital (deficit) ..................................................................  16,194  32,936  31,266  (50,212)  29,180 
Long-term debt .................................................................................  295,695  280,657  394,867  235,000  117,000 
Equity ................................................................................................  642,241  538,593  512,275  396,285  360,144 

Total Debt-to-Capital Ratio .............................................................. 32% 34% 44% 37% 25%

(1) The years ended 2007 and 2006 do not present the effects of the divestitures of our Michigan and North Dakota assets as discontinued  
      operations as the amounts related to these operations were immaterial to these years.
(2) The decrease in net wells owned from 2009 to 2010 was related directly to the deconsolidation of PDC Mountaineer and our  
      Michigan divestiture



“liQuiD-riCh Plays set 
the stage for growth in 2011”
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GLOSSARY OF TERMS
Bbl: Barrel(s) of oil. One barrel of oil is the energy equivalent of six Mcf of natural gas.
Bcf: Billion cubic feet of natural gas.
Bcfe: Billion cubic feet of natural gas equivalent.
Boe/d: Barrels of oil equivalent per day
CAPEX: Capital expenditures.
EBITDA: Earnings before interest, income taxes, depreciation,depletion and amortization. 
MBbl: Thousand barrels of oil.
Mcf: Thousand cubic feet of natural gas.
Mcfe: Thousand cubic feet equivalent of natural gas.
MMcf: Million cubic feet of natural gas.

MMcfe: Million cubic feet equivalent of natural gas.
SEC PV-10: The value of proved reserves based on 12-month average commodity prices, 
discounted at a rate of 10% per annum.

Asset intensity: The amount of capital a company requires to maintain production at 
constant levels; computed by multiplying current year production by the 3-year average 
F&D cost/Mcfe and dividing the product by current year cash flow from operations. 
 

Capital efficiency: Computed by dividing current year EBITDA, adjusted to exclude unrealized 
gains and losses on derivatives, by current year production and dividing the quotient by the 3-year 
average F&D cost/Mcfe.
 
Peer group: Consists of Approach Resources (NASDAQ:AREX), Berry Petroleum Company 
(NYSE:BRY), Cabot Oil & Gas Corporation (NYSE:COG), Carrizo Oil & Gas (NASDAQ:CRZO), Goodrich 
Petroleum Corporation (NYSE:GDP), Penn Virginia Corporation (NYSE:PVA) and  PetroQuest Energy  
(NASDAQ:PQUE).
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STOCK EXCHANGE LISTING   
NASDAQ: PETD

2011 ANNUAL MEETING OF SHAREHOLDERS  
The Annual Meeting of Shareholders will be held  

June 10, 2011, beginning at 11:00 a.m. MDT.  The meeting 
will be held at the Company’s corporate office.

INDEPENDENT AUDITORS 
PricewaterhouseCoopers LLP 
600 Grant Street, Suite 5200 

Pittsburgh, Pennsylvania 15219 
www.pwc.com

CODE OF BUSINESS CONDUCT AND ETHICS  
The Code of Business Conduct and Ethics of PDC Energy is 
available on its website at www.petd.com, or a copy may  

be obtained by writing to the Company’s corporate office.

DIRECTORS  
Richard W. McCullough, Chairman of the Board
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FORM 10-K  
Additional copies of the Company’s Annual Report 
on Form 10-K for the year ended December 31, 2010, 
as filed with the Securities Exchange Commission, 
may be obtained by writing to our Investor Relations 
department at ir@petd.com, or by writing to the 
Company’s corporate office.

INDEPENDENT RESERVOIR ENGINEERS  
Ryder Scott Company, L.P.  
Houston, Texas

SHAREHOLDER SERVICES  
Computershare Investor Services
P.O. Box 43078
Providence, Rhode Island 02940-3078
800.736.3001
www.computershare.com

Contact Computershare for information regarding 
change of address, registration of shares, transfers 
or lost certificates, or for information about your 
shareholder account.
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Disclaimer: The information provided in this annual report contains forward-looking statements within the meaning of the Private Securities Litigation 
Reform Act of 1995. These forward-looking statements are based on Management’s current expectations and beliefs, as well as a number of assumptions 
concerning future events. These statements are based on certain assumptions and analyses made by Management in light of its experience and 
its perception of historical trends, current conditions and expected future developments as well as other factors it believes are appropriate in the 
circumstances.  However, whether actual results and developments will conform with Management’s expectations and predictions is subject to a number of 
risks and uncertainties, general economic, market or business conditions; the opportunities (or lack thereof) that may be presented to and pursued by 
Petroleum Development Corporation; actions by competitors; changes in laws or regulations; and other factors, many of which are beyond the control 
of Petroleum Development Corporation. You are cautioned not to put undue reliance on such forward-looking statements because actual results may vary 
materially from those expressed or implied, as more fully discussed in our SEC filings, including, without limitation, the discussion under the heading  
“Risk Factors” in the Company’s annual report on Form 10-K. All forward-looking statements are based on information available to Management on this date 
and Petroleum Development Corporation assumes no obligation to, and expressly disclaims any obligation to, update or revise any forward looking statements, 
whether as a result of new information, future events or otherwise.
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