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DOLLARS IN MILLIONS, WHERE APPLICABLE 2012 2011 % Change

      
Total Revenues  $9,781  $11,079 -12

Income from Continuing Operations  $1,275 $1,407 -9

Pro Forma Operating Earnings (Non-GAAP)  $1,236 $1,389 -11

Net Income  $1,275 $1,503 -15   
  

Earnings per Share – Diluted     

 Income from Continuing Operations  $2.51  $2.77 -9

 Pro Forma Operating Earnings (Non-GAAP)  $2.44  $2.74 -11

 Net Income  $2.51 $2.96 -15   
   

Weighted average common stock shares outstanding – (thousands)   

 Diluted  507,086 506,982 0   
   
Dividends Paid per Share   $1.42  $1.37 4

Book Value per Share – Year-end   $21.31 $20.30 5 

Market Price per Share – Year-end  $30.60  $33.01 -7   
  
Total Assets  $31,725 $29,821 6

Note: Pro Forma Operating Earnings in 2012 exclude the net after-tax gains for NDT Fund related activity of $52 million, or $0.10 
per share, net after-tax mark-to-market losses of $10 million, or $0.02 per share, after-tax gains of $36 million, or $0.07 per 
share, for lease related activity, and net after-tax costs of $39 million, or $0.08 per share, related to storm restoration at PSEG 
Power LLC. Operating Earnings in 2011 exclude the net after-tax gains for NDT Fund related activity of $50 million, or $0.10 per 
share, net mark-to-market gains of $107 million, or $0.21 per share, an after-tax charge of $173 million, or $0.34 per share, for 
lease related activity, and an after-tax gain of $34 million, or $0.06 per share related to an asset sale. 

PSEG  

Public Service Enterprise Group (PSEG), a diversified energy holding company with more than 
$30 billion in assets, is one of the nation’s leading wholesale energy producers and most 
reliable electric and gas transmission and delivery utilities.
 

2012 financial highlights

o e ePSEGS

Pat Martin, Grade 1 lineman in PSE&G’s Delivery Projects and Construction organization, is depicted on this year’s Annual Report 
Cover installing hardware on a new pole as part of a transmission expansion project. During the 10 years that he’s been with the 
company, Pat has proven time and time again that he embodies the qualities essential to the success of our business. We thank him 
and are proud of his efforts. He along with our entire team of talented and dedicated employees are what make PSEG energy strong.

The forward-looking statements about PSEG’s expectations made throughout this report are based on information currently 
available and on reasonable assumptions. As noted in our Forward-Looking Statement disclaimer on the inside back cover of 
this report, we face a number of risks and uncertainties. Actual results could be materially different, as historical results are 
not necessarily indicative of future earnings. For more information, please refer to PSEG reports that are filed periodically with 
the Securities and Exchange Commission.



Personally, I could not be prouder of the heroic way that 

our employees responded to Superstorm Sandy, a defining 

event of the year not only for PSEG, but also for the customers 

and communities we serve across New Jersey. Sandy, which 

struck New Jersey on October 29, 2012, was the most 

destructive storm in our 109-year history. Our employees put 

aside their own personal storm difficulties and worked non-

stop to safely bring back power and warmth to our customers. 

They were assisted by more than 4,000 workers who came 

from 24 other states and Canada to support the restoration.

Sandy brought home the extent to which our energy is the 

lifeblood of New Jersey’s economy and a necessity of modern 

life. The more intense and destructive storms of recent years 

may or may not be the new normal of extreme weather. What 

cannot be disputed is that an energy strong infrastructure 

is important not only to our own future, but to New Jersey’s 

quality of life and economic competitiveness.

While Sandy was the most visible test of our employees’ 

hard work and perseverance, their continued focus on 

operational excellence showed in many ways throughout the 

year by managing costs and executing on our large capital 

program to position PSEG for success. In short:

 We achieved results in line with our full-year earnings guidance.

 We continued one of the longest records in corporate America 

for paying dividends. 

 We further increased our financial strength, as evidenced by 

our continued strong balance sheet and cash flow.

 We moved ahead with a capital investment program of 

unprecedented size, with a strong focus on maintaining 

reliability and supporting New Jersey’s economic and energy 

policy goals.  

 We continued to show that energy utilities can be among 

society’s most important allies on a path to a sustainable 

future, through efforts that expand access to the benefits of 

energy efficiency, renewable solar power and other types of 

clean generation.

Our strategy – based on the three pillars of operational 

excellence, financial strength and disciplined investment – 

has served our customers and shareholders well for many 

years. We believe the same, consistent approach remains 

as important as ever. Indeed, we see it as a key to being 

an industry leader for the next 100 years in providing safe, 

reliable, economic and green energy.

We emphasize sound fundamentals in executing our 

strategy and strive to be proactive, too. Thus, we did not sit 

still when we saw lower energy prices on the horizon four to 

five years ago. We have repeatedly found ways to get more 

out of our assets and reduce costs without compromising 

safety or reliability.  We simplified the business, improved 

our financial position and reduced risk by selling non-core 

assets. Moreover, we did all this while increasing our dividend 

and reaping benefits from new investments.

RALPH IZZO  
Chairman, President and  
Chief Executive Officer

chairman
letter from the

The enduring strength of PSEG has always been closely connected with the character of 

our workforce. Over more than 100 years our dedicated employees have contributed in 

countless ways to keep PSEG energy strong. This was true again in 2012 – a year in which 

despite challenges, we had many significant accomplishments.    



We have been able to continue increasing our dividend, 

with the latest increase in February 2013 raising our indicated 

annual dividend rate to $1.44 per share from $1.42 per share. 

This was the ninth increase in our dividend in the past 10 years. 

The increased contribution to earnings from our more stable, 

regulated business along with continued cash flow from our 

generation business should allow for future consideration of 

dividend increases, subject to board approval. 

delivering  
award-winning  
reliability  

Reliability is a hallmark of excellence in our industry. This 

past year, PSE&G, our New Jersey energy delivery company, 

was again named America’s most reliable electric utility by 

PA Consulting, an industry benchmarking firm. In addition 

to winning this national recognition for the fifth time in eight 

years, PSE&G was named the Mid-Atlantic region’s most 

reliable electric utility for the 11th consecutive year. PSE&G 

was recognized as well for its outstanding response during 

the October 2011 snowstorm and Hurricane Irene.

Our reputation for reliability has opened new business 

opportunities. We took a range of preparatory steps this past 

year in regard to our 10-year contract to manage the electric 

transmission and distribution system of the Long Island Power 

Authority, beginning 2014. 

For us, reliability also means having power plants that 

are ready and available to run as needed.   PSEG Power, our 

regional wholesale energy supply business, has a low-cost, 

well-run generation fleet that is geographically well positioned 

and environmentally responsible. Our financial investments in 

our generating stations have improved their reliability, and our 

fleet was there again to help keep our customers cool and 

comfortable all summer long. It certainly helped that before 

the summer began we brought online 400 megawatts of new, 

clean peaking capacity in New Jersey and Connecticut. These 

new units contributed admirably from the start. 

optimizing value

Our generation fleet is not only one of the largest in the 

Northeastern United States, but also one of the most diverse 

by fuel mix and dispatch capability. This diversity helps us 

to optimize the value of our fleet, providing more flexibility 

in serving the needs of the market around the clock and 

throughout the year. For example, we have been running 

our gas-fueled, combustion-turbine units more and our coal 

units less in an environment with lower gas prices. Also, our 

New Jersey coal stations have dual-fuel capability and have 

increasingly switched to gas generation as economics dictate.

Our nuclear fleet remains critical to our success – and a vital 

resource for New Jersey and the wider region. In 2011, both our 

Hope Creek and Salem nuclear generating stations had their 

licenses extended for another 20 years. In 2012, Hope Creek 

was recognized as one of the top-performing nuclear power 

plants in the country. We have increased our existing nuclear 

capacity through various plant improvements in recent years, 

and these efforts continue. 

The commodity markets in which we compete have 

experienced considerable volatility. We continue to make 

extensive use of hedging to reduce market risks.  Our forward 

sales of electricity have helped to mitigate the impact of the 

lower power prices in recent years. We believe our combined 

emphasis on operational excellence and cost management is 

the right focus to respond to the market over the long term. 

Our environmental profile should stand us in good stead, 

as well.  We have invested substantially in state-of-the-art 

systems to dramatically reduce emissions at our facilities. 

This distinguishes us from many of our peers, and favorably 

positions us in a climate of increasingly strict environmental 

rules and regulations. Our efforts show it is possible to reduce 

emissions and power the economy at the same time. 

Our investments in clean, efficient power facilities testify to our 

strong environmental commitment, yet also reflect the effective 

functioning of competitive energy markets. We will continue to 

support market rules to ensure fair competition, provide proper 

incentives and protect the interests of consumers.    



The energy markets in our region have been responsive to 

consumer needs. Our residential customers have been paying 

less to heat their homes as natural gas prices have fallen. Since 

January 2009, PSE&G residential customers have benefited 

from nine bill reductions for gas supply, for a total savings of 39 

percent, or more than $670 per customer.  We are pleased to 

be able to pass on these savings to our customers. In addition, 

lower natural gas prices have helped to keep electric bills 

stable because gas is a major fuel used to generate electricity. 

We remain focused on growing as an operationally excellent, 

integrated energy company – a regulated utility plus a power 

business. Our combined strengths provide flexibility and an 

important degree of diversification to help us weather different 

markets and economic cycles while increasing our options. In 

the current environment of lower energy prices, we have been 

using cash flows from our power generation business to help 

fund growth investments at our regulated utility. Our credit 

ratings remain in a desirable range. In 2012, we received a 

credit upgrade at PSE&G. All of this has been accomplished 

without having to issue additional shares of equity.

investing in an energy  
strong future 

As has been our tradition, we plan to pursue investments 

to advance New Jersey’s energy and economic goals. We 

are hard at work doing this on many fronts – through efforts 

that modernize infrastructure, provide renewable and energy 

efficiency solutions, and create jobs. 

Our forecast includes more than $6.1 billion in capital 

spending over the next three years, 80 percent of which is 

at PSE&G. Electric transmission – the highway network for 

moving power – represents the single largest part of this 

investment.  We passed an important milestone this past 

year when we received final approval from the National Park 

Service for the Susquehanna to Roseland line, a major grid 

upgrade that will improve electric service for millions of 

people. Also, in 2012, we obtained approval from the New 

Jersey Board of Public Utilities to construct the North Central 

Reliability Project, which will upgrade transmission lines and 

substations in northern and central areas of New Jersey.

These investments are being done to support reliability, 

but they deliver additional benefits – creating good jobs, 

providing an economic stimulus, and lowering bills by reducing 

line congestion. For instance, our transmission projects are 

expected to provide the equivalent of 6,500 jobs over the next 

three years. In addition to transmission, PSE&G is continuing to 

invest in electric and gas distribution – the “local roadways” of 

our pipes and wires – to support highly reliable service. 

Sustainability has defined us for more than 100 years. 

However, in the aftermath of Sandy, it is clear that additional 

steps need to be taken with a focus on rebuilding and 

fortifying our systems to be more resilient and improve New 

Jersey’s ability to withstand and recover from future storms. 

To achieve this goal, we have proposed a new Energy 

Strong program, through which we would invest $3.9 

billion over 10 years in improvements that will protect and 

strengthen our electric and gas delivery systems and help 

safeguard our customers and communities. In addition, we 

have proposed spending on transmission projects amounting 

to approximately $1.5 billion over the 10-year period to 

harden and further improve the resiliency of the grid.

Our Energy Strong program involves a range of measures, 

with a focus on protecting critical electric and gas facilities; 

deploying smart grid technologies to better monitor system 

operations; creating redundancy in the system so that 

power can still flow around a problem when a circuit fails; 

and strengthening poles and moving some overhead lines 

underground. These reinforcements go beyond a traditional 

reliability program by adding new layers of protection. In 

addition, this effort would create nearly 6,000 jobs and support 

New Jersey’s economic vibrancy and competitiveness. 

Moreover, with gas commodity costs down and certain 

restructuring charges rolling off, we anticipate that our Energy 

Strong program will have minimal impact on customer bills. 

As New Jersey’s oldest and largest utility, we have been 

dedicated to helping New Jersey achieve important goals for 

more than 100 years. PSEG stands ready to do our part in 



helping New Jersey continue to rebuild from Superstorm Sandy, 

in ways that not only address immediate needs but provide long-

lasting benefits to the customers and communities we serve.

Energy efficiency is essential to a sustainable energy future. 

Overall, PSE&G is investing more than $300 million in a range 

of energy efficiency programs that have produced savings for 

customers and are expected to create about 1,300 jobs. We 

tailor our initiatives to expand access to energy efficiency in 

ways that have not been met by the market alone. For example, 

we have a highly successful energy efficiency program for 

hospitals – the only program of its type in the country where 

the utility bears the upfront capital costs.  The 19 hospitals 

participating in our energy efficiency program to date are 

expected to save $8 million a year in energy costs — savings 

that are anticipated to grow to $160 million over 20 years. 

On another front, PSE&G’s solar energy investments have 

played an important role in helping New Jersey to create 

green energy and jobs. Certainly, one of the highlights of 

2012 was having New Jersey Governor Christie with us for a 

groundbreaking event on July 31 for our new solar energy farm 

in Hackensack, New Jersey. When completed a few months 

later, this project became the fifth PSE&G solar farm that uses 

renewable energy to breathe new life into a landfill or former 

industrial site. Building on the success of such efforts, we have 

proposed an $883 million expansion of our solar programs to 

develop an additional 233 megawatts of solar capacity. This 

effort would create an estimated 1,500 jobs over five years while 

helping reduce emissions. 

We continue to invest beyond New Jersey as well to provide 

clean, emissions-free solar energy where there are supportive 

public policies and attractive opportunities. In October 2012, 

our PSEG Solar Source subsidiary began commercial operation 

of a new 25 megawatt solar farm in Queen Creek, Arizona. In 

December, we began construction of the 15 megawatt New 

Milford solar energy farm – the largest solar facility in Delaware. 

PSEG Solar Source now has a presence in five states.

building a bright future 
In summary, we have continued to execute well on our 

objectives.  We remain determined to keep on a sound course 

that will enable us not only to withstand the current weak power 

market, but provide value to our customers and shareholders 

over the long term.  We are doing this, among other ways, by 

investing in regulated utility projects offering reasonable, risk-

adjusted returns; improving the operating capability of our 

generating fleet; and maintaining a strong balance sheet to 

internally finance growth and improve shareholder returns.

Our employees’ continued support remains fundamental to 

all our efforts, and I cannot thank them enough for all their fine 

work.  As a company with a strong, century-long commitment to 

corporate citizenship and leadership, we salute our employees 

for all they do as people helping people in their communities. 

PSEG has been increasingly recognized for its economic, 

environmental and social responsibility efforts. In 2012, PSEG 

was named for the second consecutive year to the Dow 

Jones Sustainability World Index, which includes leading 

sustainability-driven companies around the globe. PSEG is the 

only American utility to be on this important international list in 

each of the last two years.

We remain as dedicated as ever to long-term leadership in 

providing safe, reliable, economic and green energy. We thank 

you, our shareholders, for your loyalty and support. We will 

continue working hard to maintain your confidence and trust.

Sincerely,

Ralph Izzo  

Chairman, President and Chief Executive Officer 

Public Service Enterprise Group  

February 25, 2013



Forward-Looking Statements: The statements contained in this communication about us and our subsidiaries’ future performance, including, without limitation, future revenues, earnings, strategies, 
prospects, consequences and all other statements that are not purely historical, are forward-looking statements for purposes of the safe harbor provisions under The Private Securities Litigation 
Reform Act of 1995. Although we believe that our expectations are based on information currently available and on reasonable assumptions, we can give no assurance they will be achieved. There 
are a number of risks and uncertainties that could cause actual results to differ materially from the forward-looking statements made herein. A discussion of some of these risks and uncertainties 
is contained in our Annual Report on Form 10-K and subsequent reports on Form 10-Q and Form 8-K filed with the Securities and Exchange Commission (SEC), and available on our website: 
http://www.pseg.com. These documents address in further detail our business, industry issues and other factors that could cause actual results to differ materially from those indicated in this 
communication. In addition, any forward-looking statements included herein represent our estimates only as of the date hereof and should not be relied upon as representing our estimates as of 
any subsequent date. While we may elect to update forward-looking statements from time to time, we specifically disclaim any obligation to do so, even if our internal estimates change, unless 
otherwise required by applicable securities laws.

Albert R. Gamper, Jr. is the retired Chairman 
of the Board and Chief Executive Officer of CIT 
Group, Inc., Livingston, N.J., a commercial finance 
company.

William V. Hickey is Chairman of the Board and 
Chief Executive Officer of Sealed Air Corporation, 
Elmwood Park, N.J., which manufactures food 
and specialty protective packaging materials and 
systems.

Ralph Izzo is Chairman of the Board, President 
and Chief Executive Officer of PSEG.

Shirley Ann Jackson is President of Rensselaer 
Polytechnic Institute, Troy, N.Y.

David Lilley is the retired Chairman of the Board, 
President and Chief Executive Officer of Cytec 

Industries Inc., Woodland Park, N.J., which is a 
global specialty chemicals and materials company.

Thomas A. Renyi is the retired Executive 
Chairman of The Bank of New York Mellon 
Corporation, New York, N.Y., a provider of banking 
and other financial services to corporations and 
individuals.

Hak Cheol (H.C.) Shin is the Executive Vice 
President, International Operations of 3M Company, 
St. Paul, Minnesota, a diversified technology 
company.

Richard J. Swift is the retired Chairman of the 
Financial Accounting Standards Advisory Council 
and retired Chairman of the Board, President and 
Chief Executive Officer of Foster Wheeler Ltd., 
Clinton, N.J., which provides design, engineering, 

construction, manufacturing, management, plant 
operations and environmental services. 

Susan Tomasky is the retired President – 
AEP Transmission of American Electric Power 
Corporation, Columbus, Ohio, an electric utility 
holding company with generation, transmission 
and distribution businesses.

Alfred W. Zollar is the retired General Manager 
– Tivoli Software division of International Business 
Machines Corporation, a worldwide information 
technology and consulting company, and served 
in various leadership roles, including senior 
management positions, in every IBM software 
group division.

Stock Exchange Listings
New York (PSEG Common Stock) Trading   
Symbol: PEG 

Annual Meeting
Please note that the annual meeting of 
stockholders of Public Service Enterprise Group 
Incorporated will be held at the New Jersey 
Performing Arts Center (NJPAC), One Center 
Street, Newark, New Jersey, on Tuesday, April 16, 
2013 at 1 p.m.

Stockholder Services
Please include your shareholder account number 
in any inquiry you may have about stock transfer, 
dividends, dividend reinvestment, direct deposit, 
missing or lost certificates, change of address 
requests, or for any other account specific request.

Stockholder Services on the Internet
Please visit the Wells Fargo Shareowner Services 
site: www.shareowneronline.com. The Wells Fargo 
Shareowner Online website offers online access 
and transaction processing to shareholders.

How to contact Shareowner Services  
Toll free: 800-242-0813   
(weekdays, 8 a.m. – 8 p.m. ET)   
E-mail: stocktransfer@wellsfargo.com  
Web: www.shareowneronline.com

Mailing address: 
Wells Fargo Shareowner Services   
P.O. Box 64874   
St. Paul, MN 55164-0854

Security Analysts and  Institutional 
Investors  
For information contact:   
Vice President – Investor Relations   
973-430-6565

Transfer Agent 
The transfer agent for the Common Stock is: 
Wells Fargo Bank, N.A.  
Shareowner Services  
1110 Centre Pointe Curve, Suite 101 
Mendota Heights, MN  55120-4100 

Enterprise Direct
PSEG offers Enterprise Direct, a stock purchase 
and dividend reinvestment plan. For additional 
information, including a plan prospectus and an 
enrollment form, call or send us an e-mail with 
your current mailing address.

Dividends
Dividends on the common stock of PSEG, as 
declared by the Board of Directors, are generally 
payable on the last business day of March, June, 
September and December of each year.

Direct Deposit of Dividends
No more dividend checks delayed in the mail. 
No waiting in bank lines. Your quarterly common 
stock dividend payments can be deposited 
electronically to your personal checking or 
savings account. More information, including 
instructions and a downloadable form, is 
available on the Wells Fargo Shareowner Services 
website www.shareowneronline.com or by 
contacting Wells Fargo Shareowner Services by 
phone. It’s a free service.

Deposit of Certificates
To eliminate the risk and cost of loss, shareholders 
can deposit their certificates with Wells Fargo 
Shareowner Services, or take advantage of DRS, 
a convenient service for holding and tracking your 
shares and still receive a paid dividend. For more 
information, contact Wells Fargo Shareowner 
Services on the web or by phone.

Board of Directors

Stockholder Information



Public Service Enterprise Group Incorporated
80 Park Plaza
Newark, New Jersey  07102
973.430.7000
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