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At Redrow, we take great pride in
our developments, paying attention
to every aspect of the development
process:

 carefully selecting locations

 designing homes and living environments to meet
the demands and aspirations of today’s lifestyles

 building homes to high construction standards
using quality materials

2009 Key figures

2009 2008
£m £m

Revenue 301.8 650.1

Operating (loss)/profit from continuing operations pre-exceptional item (22.4) 84.5

(Loss)/profit before taxation from continuing operations pre-exceptional item (44.2) 65.5

(Loss) before taxation from continuing operations (140.8) (193.9)

Net assets 293.5 404.6

Pence Pence

(Loss)/earnings per share for continuing operations pre-exceptional item (19.3) 28.8

(Loss) per share from continuing operations (62.8) (86.3)



The number of plots in Redrow’s current
land portfolio has been influenced by the
re-planning exercise undertaken to reflect
the strategic focus upon family housing.

Redrow’s forward land portfolio represents
an important source of land for Redrow on
a long term basis.

A Current land 13,130 Plots

B Forward land 22,800 Plots
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Redrow at a glance

 Redrow currently trades from circa 75 housing
developments across England, Scotland and Wales.

 Redrow is listed on the London Stock Exchange
(Ticker: RDW) in the Household Goods sector.

 Redrow has a strong, committed and enthusiastic
team working together to provide quality homes for
customers and generate value for shareholders. 

Key strengths Offices Land bank

 Strong leadership with a clear sense of  
purpose

 Strategic focus established on traditional
family housing

 Experienced and enthusiastic team

 High customer satisfaction

Key figures for 2009 include

 £301.8m revenue

 £5.4m gross profit*

 £137,400 average selling price

* Pre-exceptional items

1 Redrow Homes (Scotland) Ltd

2 Redrow Homes (Yorkshire) Ltd *

3 Redrow Homes (Lancashire) Ltd

4 Redrow plc & Redrow Homes (NW) Ltd 

5 Redrow Homes (Midlands) Ltd

6 Redrow Homes (South Midlands) Ltd

7 Redrow Homes (South West) Ltd

8 Redrow Homes (South Wales) Ltd

9 Redrow Homes (Eastern) Ltd

* Satellite office
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What we do

Private

Affordable housing

The development of private sale traditional family housing is at the
heart of our operation and we also build a variety of homes which
are perfect for the first time buyer and down-sizing market. We aim
to create homes and living environments in which our customers
will enjoy living.

Key figures for 2009 include

 £244.6m revenue

 £143,700 average selling price

 600 forward sales

The majority of Redrow’s developments feature an element of
affordable housing, usually provided in conjunction with a Housing
Association or Registered Social Landlord, which are available for
shared ownership or rent. These homes are built to high
standards, with a modern interior specification, and help to ensure
the creation of diverse and socially inclusive communities.

Key figures for 2009 include

 £45.7m revenue

 £111,100 average selling price

 547 forward sales

A

B

Plots
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Our markets - a year in review

2008 2009

£175,000
Stamp duty threshold 
on residential property
raised temporarily to
£175,000 for one year.

Source: UK Government

£1 billion
Government announces
£1 billion “Homeowners
Support Package” to help
first time buyers, assist
vulnerable homeowners
at risk of repossession 
and support the
housebuilding industry.

Source: BoE

September

4.5%
Bank of England drops
interest rates to 4.5%.

Source: BoE

October

3.0%
Bank of England drops
interest rates to 3.0%.

Source: BoE

-15%
Mortgage approvals 
fall to 28,000, 15%
down on October and 
the lowest level since
records began.  

Source: BoE

November

2.0%
Bank of England drops
interest rates to 2.0%.

Source: BoE

-47%
New home building
applications down 47%
on previous year. 

Source: NHBC

December

1.5%
Bank of England drops
interest rates to 1.5%.

Source: BoE

January

1.0%
Bank of England
drops interest rates
to 1.0%.

Source: BoE

February

0.5%
Bank of England
drops interest rates
to 0.5%. Lowest
ever recorded. 

Source: BoE

March

£600m
In the 2009
Budget,
Government
announced a
£600m funding
package for
homebuyers and
home owners to
kickstart
housebuilding and
to increase housing
supply. The
measures included
an extension to the
HomeBuy Direct
shared equity
scheme, additional
investment in social
housing and an
extension of the
stamp duty holiday.

Source: UK Government

April

2.38m
Unemployment
reaches 2.38m.
The three months
ended May 2009
represents the
largest quarterly
increase 
in the number of
unemployed people
since comparable
records began in
1971.   

Source: ONS

+1.2%
House prices rise by
1.2% in the month.
The three month on
three month rate of
change was -0.5%.

Source: Nationwide
House Price Index

May

1.0%
House prices rise by
1.0%. Three month
on three month rate
of change turns
positive for the first
time since
December 2007. 

Source: Nationwide 
House Price Index

Applications to
NHBC to start new
homes reach the
highest point since
July 2008. 

Source: NHBC

Consumer
confidence index
rises to highest level
since May 2008.  

Source: GfK NOP

-0.8%
GDP shrank by
0.8% in the second
quarter, a fall of
5.6% year on year.

Source: ONS

June

£158,871
House prices rise 
by a further 1.3% 
in the month, 
taking the price 
of an average UK
house to
£158,871.  
This was the third
successive month 
of house price
growth. Three
month on three
month rate of
change was 2.6%.

Source: Nationwide 
House Price Index

July

Consumer confidence House prices
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Source: Bank of England

Mortgage approvals Unemployment

Number of loans approved for home purchase, seasonally adjusted.

Source: Office of National Statistics

United Kingdom (thousands) seasonally adjusted

Total Rate

Jun-Aug 2008 1,792 5.70%

Sep-Nov 2008 1,923 6.10%

Dec-Feb 2009 2,100 6.70%

Mar-May 2009 2,381 7.60%
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Nationwide Consumer Confidence index (seasonally adjusted)
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It is with mixed emotions that I write this
Chairman’s Statement, my first since
returning to the Board. On the one hand, 
I am delighted to be back at the helm of
Redrow, the Group I founded 35 years ago.
On the other hand, it is intensely
disappointing to me to have to report the
worst set of trading results in our
Company’s history. I am determined to
ensure that this will not be repeated and
that we will steer the business back to
delivering a performance consistent with
being one of the leaders in the house
building industry.

Financial Results
In the financial year ended 30 June 2009,
Group revenue reduced by 53.6% to
£301.8m (2008: £650.1m) which was
almost entirely attributable to the volume
and price reductions experienced during the
dramatic decline in the housing market.
Group legal completions of 2,113 homes
were 46% lower than the prior year 
(2008: 3,925) and our average selling
price showed a reduction of 12% to
£137,400 (2008: £156,900). Gross
margin declined from 18.5% to 1.8%
principally as a consequence of the impact
of house price reductions and the slow rate
of sales. The pre tax loss from trading
operations before exceptionals for the
period was £44.2m (2008: £65.5m profit),
the first trading loss in Redrow’s history. Our
immediate task as we move forward is to
rebuild our margins and return to
profitability. 

Post exceptionals of £96.6m the pre tax
loss was £140.8m. The exceptional charge
of £96.6m reflects both the impact of the
radical restructuring of the Group required
in response to market conditions and the
review undertaken of the carrying value of
land and work in progress in our balance
sheet. This latter element required
additional net realisable value provisions in
the year of £96.5m, further details of which
are provided in the Business review. 

Net debt of £214.6m (Dec 2008:
£269.1m; June 2008: £223.3m) was in
line with our objectives and well within our
available committed facilities of £425m.
Gearing at 30 June 2009 was 73% 
(Dec 2008: 73%; June 2008: 55%) and
reflected the reduction in net assets to
£293.5m (June 2008: £404.6m) resulting
from the reported loss. We anticipate that
we will return to generating positive
operating cash flow in the year ahead,
funding the planned continued reduction in
our debt levels by June 2010. 

Background
Throughout 2008 and into the early part of
2009 the house building industry was hit by
a downturn unlike any other in recent
history. The speed of the decline in sales
and prices required Redrow to take swift
and dramatic action. The business was
restructured, several regional offices were
closed and the number of employees was
reduced from 1,321 at June 2007 to 652
in April 2009. 

With the benefit of hindsight, mistakes were
made in the Group’s land acquisition policy.
During 2005 very little land was purchased
as it was perceived at that time that the
land market had peaked. This proved not to
be the case and management embarked on
a “catch-up” during 2006 and 2007,
resulting in a disproportionate element of
the land bank being bought at the peak of
the market. Unfortunately the combination
of this policy and further falls in house
prices during the year, has resulted in
further provisions being required in this
year’s financial results. We are, however,
now in a position to move forward from an
appropriate base and assuming we
experience stability in the market, we do
not foresee further net write-downs being
required.

With house prices having fallen by around
25% from peak, it is encouraging to see
that the market has steadied over the last
six months. The price adjustment has made
new homes once again very affordable,
which has resulted in strong buyer demand.
Reservations during the first 10 weeks of
the financial year are up 72% over the
same period last year. 

Mortgage availability remains the biggest
single constraint to the housing market
recovery, with down valuations by surveyors
acting for the mortgage lenders being an
ongoing problem. Cancellation rates are
running at around 18%, with the majority of
these cancellations occurring as a direct
result of surveyors’ down valuations. Whilst
there has been some improvement in both
mortgage availability and valuation issues in
recent weeks, these two factors remain the
most significant obstacles to a recovery in
the market.  

Future Strategy
Having stepped down from the Board in
November 2000 and reduced my holding in
the Company to around 6%, I re-built my
stake to 29.9% during 2008 and the early
part of 2009 and approached the Company
to re-join the Board. I returned to the
Company on 23 March 2009, with a clear
focus upon the steps we needed to take.
My first objective has been to review two
key elements of our business strategy,
which are critical to our future success –
our product and our land bank. Redrow’s
historic success has been attributable to a
great product, differentiated from its
competition, and excellence in land buying;

I intend to re-establish both elements within
our business. 

In recent years, the Company has moved
away from its heritage in family housing
towards apartments and starter homes. 
This has led to a reduction in the Group’s
average selling price, taking it from
amongst the highest in the sector to 
the lowest. In the financial year ended 
30 June 2009, 45% of our legal
completions were apartments and 5% from
the low average selling price Debut range.
Given the reduction in demand and balance
of product mix within our legal completions,
the average selling price was £137,400
(2008: £156,900). 

There remains a legacy of around 700 In
the City apartments or Debut range
product, which is either stock or where we
are committed to build, the majority of
which we expect to be sold in the new
financial year. As a result, the average
selling price for the new financial year will
once again be diluted by the inclusion of
this lower selling price product.
Nevertheless I expect the average selling
price for the current year to be somewhat
ahead of last year.

Redrow’s product in recent years has been
barely distinguishable from its competitors.
When I returned I inherited in excess of 
80 standard house types. Working with our
in-house design team the product range
has been completely redesigned, reducing
the core house types to just 32, with a
strong focus on family housing. This new
range will be called The New Heritage
Collection, which, as the name suggests,
will incorporate an historic architectural
theme, yet with spacious open-plan
interiors and a high specification designed
for today’s modern living. The Redrow team
is tremendously excited by the new range
and it is our intention to introduce it to our
developments during the autumn months,
in readiness for a full launch in January
2010.

Land
In line with our shift in emphasis towards
two storey family housing, a thorough
review of our land bank has been instigated
with the intention of identifying how we
could increase the proportion of traditional
product, moving away from apartments and
three storey homes. As a consequence of
this review, our current land bank, which

had reduced to 14,200 as a result of
trading, was reduced by a further 8% to
13,100 plots, due to the re-planning. 
This re-planning of sites is ongoing, with
some Local Authorities more supportive of
the change than others. Nevertheless we
feel it is appropriate to pursue this strategy.
As a result of the re-planning exercise and
land write-downs the Group’s average plot
cost now stands at £23,000. When the
impact of residual In the City apartment
schemes, Debut product and social housing
to which we have allocated a nil land cost is
taken into account, the average plot cost
increases to approximately £27,000.

Our land teams are once again fully
engaged in considering new land
opportunities. At the present time, however,
there is something of a stand-off in the land
market between vendors and buyers. 
Some land owners are typically holding
back from selling land because of
unrealistically high expectations, whereas
land purchasers are looking for financial
returns which embrace the risk premium
appropriate for the current market. As
confidence that house prices have
stabilised spreads, this gap between the
two should close and activity in the land
market will slowly recover. 

Board
On 19 August 2009 we appointed Alan
Jackson, Debbie Hewitt and Paul Hampden
Smith to the Board as Non-Executive
Directors. Alan joins as Deputy Chairman
and Senior Independent Non-Executive
Director. I am delighted to have
strengthened our Board with these
appointments and look forward to working
with them as we move the Group forward. 

In line with the announcement made at the
time of my return to the Company, it is
envisaged that a Chief Executive or Chief
Operating Officer will be appointed during
the course of the current financial year.

During the year Neil Fitzsimmons stepped
down as Chief Executive and Alan Bowkett
stepped down as Chairman. Subsequent to
the year end, in August, Malcolm King, Bob
Bennett and Denise Jagger, stepped down
to make way for the new Non-Executive
Directors. I would like to thank Neil, Alan,
Malcolm, Bob and Denise for their past
efforts.

People
In what has been a tumultuous period for
the Company, I would like to express my
sincere gratitude to all the Redrow team for
their dedication and commitment to the
business. This team embraces a very broad
group, ranging from our employees through
to sub-contractors and suppliers. During
this period we have lost many excellent
members of the team through the
restructuring programme and we hope that
the stability we see emerging allows them
to rejoin our industry very soon.

Health and Safety has remained an
absolute priority for us during this downturn
and as we start to increase construction we
need everyone across the organisation to
continue to support this important
objective. We were delighted to win a gold
RoSPA for the fourth year running. 

Outlook
The new financial year has started
positively, with the total sales position
comfortably ahead of the same period last
year. We recommenced construction
generally across our sites in the last quarter
of our financial year and have stepped up
the pace of build to ensure we have
appropriate stock levels to meet the
autumn markets. By the end of December
we expect to launch 12 new sites, which we
had previously held back due to market
conditions.

We have taken extensive steps to refocus
our owned land bank to meet our future
needs and to correctly assess its value in
the current market. We anticipate that we
will need to invest carefully and strategically
to enhance our land bank and we continue
to keep our capital structure under review
to ensure that we are well placed to secure
new land capable of generating improved
financial returns.

With the introduction of The New Heritage
Collection and our refocus on family
housing, we are confident that in time we
will re-establish Redrow as one of the
market leaders in our sector.

Steve Morgan
Chairman

Steve Morgan Chairman
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Reflecting the significant weakness in the
housing market, the Group’s combined
private/social average selling price reduced
by 12.4% to £137,400 (2008 :
£156,900). The average selling price of
private legal completions stood at
£143,700 (2008: £167,900) which we
expect to increase modestly in the new
financial year as a consequence of product
mix changes, assuming the housing market
remains stable. In the medium term, our
strategic focus on family housing is
expected to progressively increase the
Group’s average selling price of private
homes.

Land sales were down significantly in the
financial year as a consequence of the
virtual disappearance of any meaningful
land market. Sales that were achieved were
mainly to Housing Associations and Local
Authorities and totalled £3.4m (2008:
£29.3m). The commercial market was also
badly affected although we did sell the retail
investment at the Regeneration scheme at
Barking and an office investment at
Lichfield. Overall, commercial turnover
totalled £8.1m (2008: £5.4m).
Opportunities for further residential land
sales, the disposal of existing commercial
stock and surplus offices will be pursued
during the new financial year, but ultimate
success will depend on an improvement in
the residential land and commercial
markets.

Gross Profit
We estimate that the dramatic correction in
the housing market since the middle of
2007 has seen our overall selling prices
decline by around 25% from their peak.
This impact, combined with the significant
reduction in sales volumes, has had a
profound impact upon the Group’s
profitability.

Whilst we moved very swiftly to reduce
costs across all areas of activity, overhead
and site-related marketing costs increased
significantly as a proportion of revenue.
Despite sales and marketing costs reducing

during the year by 39% over the previous
year, they nevertheless increased as a
proportion of revenue from 3.2% to 4.2%.
Similarly, at a site level, we targeted
significant reductions in stock and stopped
production across many sites. However, we
continued to incur a residual level of fixed
costs that, in turn, had a detrimental
impact upon our gross margin. Overall, our
gross profit before exceptional items
reduced to £5.4m (2008: £120.5m) and
our gross margin was 1.8% (2008: 18.5%). 

Overheads
In July 2008 in response to the
deteriorating markets, we announced the
closure of our North West office near
Warrington and Southern office in
Basingstoke and significantly reduced
headcount across the Group. With the
continued decline in the housing market
experienced in the run up to Christmas
2008, we subsequently announced the
closure of our Yorkshire office at Wakefield
and South Midlands office at Northampton
and made further Group-wide reductions.
From employee numbers of 1,154 at 30
June 2008, we reduced our headcount to
652 in April 2009. 

Since April 2009 we recommenced
construction activity in a carefully controlled
manner across all our existing
developments and several new sites, 
which were previously 'mothballed'. 

Sales Market
The housing market during the twelve
months ended 30 June 2009 was marked
by two distinct periods. The first half of our
financial year to December 2008, was a
continuation of the extremely weak trading
environment experienced in the previous
financial year. During this six month period
house prices, as measured by the Halifax
House Price Index, fell by 10.8%, whilst
mortgage approvals were 72% lower in
monetary terms than the prior year.
Redrow's experience mirrored these
statistics, with reservations 48.5% lower
than the comparative period in the prior
year at 853 units (H1 08: 1,657).

The start of the new calendar year brought
about greater stability in the market with
pricing pressure moderating significantly.
House price indices, mirroring our own
experience, registered only modest declines
at the beginning of the year before
recovering over the last few months. 

Mortgage availability remains very
constrained in an historic context, with
overall mortgage approvals in the six
months to June 2009 64% lower than the
same period in 2007. The availability of
mortgages and the continued practice of
down valuation of properties by surveyors
acting for mortgage lenders remain the
biggest obstacles to a significant recovery in
the housing market.

Reservations in the second half of the
financial year were down slightly on the
same period last year, but more importantly
our net sales of private houses were 19.5%
ahead. Whilst some of this improvement
was attributable to an underlying increase in
the number of homes sold, the more
significant driver was a markedly lower level
of cancellations, which reduced from 37%
to 21% as buyer confidence started to
return. 

During the financial year, Redrow had an
average of 87 active outlets, 13% lower
than the previous year. New sites were held
back to preserve cash in the very weak
markets, resulting in active outlets declining
steadily to 75 as at 30 June 2009. 
A number of new developments and new
phases on existing developments will be
launched during the new financial year and
we expect to maintain our average outlets
throughout the period at similar levels to
those at 30 June 2009.

The Group’s forward sales position at 
30 June 2009 stood at 1,147 homes 
(June 2008: 1,189 homes) but within this
the level of private sales was 22.0% higher
than the previous year, at 600 homes 
(June 2008: 492 homes).

Revenue
Group revenue was £301.8m, 53.6% 
lower than the previous financial year

(2008: £650.1m), principally as a result of
the significant reduction in legal
completions and average selling prices.

Residential legal completions totalled
2,113 (2008: 3,925) which was in line
with our expectations. Social housing
completions, which represented both s106
planning contributions and sales to Housing
Associations, were 19% of total legal
completions (2008: 15%). This increased
proportion was a result of the acceleration,
where appropriate, of construction of the
social element of housing developments.
We envisage that the new financial year will
see an increase in the proportion of private
legal completions.

The relative weakness of the different
market segments within the housing market
influenced the sales of our products. The
buy to let and first time buyer markets were
profoundly impacted by the reduction in
mortgage availability, the requirement for
much higher deposits and more stringent
lending criteria. As a consequence, legal
completions of our In the City, Regeneration
apartment schemes and Debut homes
suffered to a greater extent than that of our
mainstay Signature homes, which have a
stronger base in family housing and the
trade-up market. Our future strategy will see
more focus on the family housing market.

A Residential

£290.3m

£615.4m

B Land Sales

£3.4m

£29.3m

C Commercial

£8.1m

£5.4m

Key

Revenue

2009 2008

Total
Private Social 2009 2008 Reduction

Signature 1,453 387 1,840 3,038 -39%

In the City/Regeneration 149 18 167 462 -64%

Debut 100 6 106 425 -75%

Total 1,702 411 2,113 3,925 -46%

Ty Newydd, Wrexham, winner of the Volume
Housebuilder Award in the 2009 LABC
North Wales Building Excellence Awards.

The future strategy of the business has been clearly
defined: Redrow is returning to its historic strength in
family housing built around a core range of housetypes.

Jun 08 492

Dec 08 328

Jun 09 600

Private forward sales

Legal completions
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Residential legal completions

2009 2008 Change

Signature 1,840 3,038 -39%

In the City/Regeneration 167 462 -64%

Debut 106 425 -75%

Total 2,113 3,925 -46%

Residential legal completions

2009 2008

A Private 1,702 3,336

B Social 411 589

Residential legal completions

2009

20082008

2009

B
B

A

A
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As construction has increased we have
gradually started to recruit again, in many
cases approaching staff who were made
redundant previously. This recruitment is
largely site-based but also encompasses
some positions at a managerial level to
ensure we can appropriately control the
growth in activity.

We considered and implemented broader
actions across our employee base to
control cost. Bonus schemes were reduced
in respect of the maximum award
achievable and in July 2009 salaries were
generally frozen for their second successive
year.

Board costs were also reduced during the
year, following Steve Morgan’s return to
Redrow, initially as Deputy Chairman and,
subsequently, from 30 June 2009 as
Chairman. Steve is contracted to provide
three days’ services per week, although
since returning he has committed a much
greater level of his time to the business. 

Administration costs before exceptional
items were 22.8% lower at £27.8m (2008:
£36.0m).

Operating Loss, Financing Costs and
Joint Ventures
The Group reported an operating loss of
£22.4m (2008: £84.5m profit) before
exceptional items and financing costs. 

Average bank debt for the financial year
ended 30 June 2009 was approximately
£20m lower at £258m (2008: £278m).
Money market interest rates fell significantly
during the period, with the average of 3
month money market rates standing at
2.6% (2008: 6.0%). However, the level of
facility fees and higher margins incurred on
the Group’s refinancing in September 2008
meant that the underlying net interest
charge increased to £21.6m (2008:
£18.0m). This figure includes £1.7m
relating to the imputed interest charge
arising on land creditors (2008: £3.1m).

The 50% share of the Joint Venture to 
re-develop Watford Junction Railway Station
holds certain rights and land assets which
are viewed as important to the success of
this scheme. Although progress was made
in negotiations with various stakeholders,
development of this project is not expected
in the near term. Redrow’s share of the loss
during the period after interest and tax was
£0.2m (2008: £1.0m).

The loss before tax from continuing
operations and before exceptional items
was £44.2m (2008: £65.5m profit).

Exceptional Items
During the financial year a number of 
one-off costs were incurred relating to the
restructuring of the Group, including the
Board changes announced in March 2009,

and the further provisions required in
relation to the carrying value of land and
work in progress. Partially offsetting these
costs was a significant pension credit which
arose as a consequence of both changes
made to the defined benefit section of the
pension scheme which capped increases in
pensionable salary and also as a
consequence of the redundancies during
the year. These exceptional items are
summarised below:

£m
Redundancy costs arising on 
Group restructuring 4.3
Impairment for surplus offices 1.2
Pension curtailment credit 
(non-cash) (14.5)
March 2009 Board restructuring 
(incl. advisory fees) 2.4
Net realisable value provision 
against land and WIP 96.5
Provision against onerous contracts 6.7
Total Exceptional Costs 96.6

Restructuring Costs  
The significant reduction in headcount
following the redundancy and office closure
programme instituted gave rise to a cash
cost of £4.3m. In addition, £1.2m was
provided in relation to the carrying value of
those premises we have identified as
available for sale. The Company’s actuary
has calculated that following the capping of
increases in pensionable salaries together

committed to develop (referred to as Type 1
plots) and that element of the land bank
where no commitment to develop had been
made (referred to as Type 2 plots). The
Board has adopted a similar approach at
30 June 2009 and once more engaged
external professional advice to support this
review process. 

The gradual improvement in the stability of
the housing market seen over the last six
months, combined with the Group’s
progress in line with its debt objectives, has
enabled development to commence on
'mothballed' sites and new phases on
existing land holdings to be started. This in
turn has allowed approximately 5,300 plots
to be transferred from Type 2 to Type 1
plots. The remaining plots categorised as
Type 2 now largely constitute sites where
either the planning consent and product is
not in keeping with the Group’s future
strategic direction or later phases of large
sites which, in both cases, Redrow would
be willing to exchange or sell to liberate
capital.

The net realisable value of the Type 2 sites
has been assessed on the basis of the
estimated proceeds that could be realised
from their sale in the open market. Given
the very limited level of activity in the land
market over the last twelve months, this
has been estimated by assessing the likely
level of financial return appropriate for
developers in the current market in order to
impute a land value. This work was
supported by the external valuers. The net
realisable value provision recognised in the
financial year ended 30 June 2009 in
respect of Type 2 plots has resulted in an
exceptional charge of £56.5m. This
additional provision reflected the downward
movement in pricing, together with an
assessment of costs to complete the
developments. More than offsetting this
charge was a net provision release totalling
£145.4m which almost exclusively related
to the reclassification of Type 2 to 
Type 1 plots. The net exceptional credit
recognised during the financial year in
respect of Type 2 plots was £88.9m. 
The total net realisable value provision in
respect of the Type 2 land as at 30 June
2009 was £116.5m (June 2008:
£218.1m).

Following the transfer of the majority of Type
2 plots to Type 1, 74% of the Group’s
owned land bank with planning now
constitutes Type 1 plots. The net realisable
value of these plots was estimated by
comparing our assessment of selling prices
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Cwm Calon, Caerphilly, received a
commendation in the Best New Build
Village category of the 2008 Daily Telegraph
Your New Home Awards.

Vision @ Devonport, Plymouth, winner of
Best Regeneration Partnership and also 
The Community Award in the 2008
Housebuilding Innovation Awards.

with the impact of redundancies, a
significant pension curtailment credit arose
which amounted to a net £14.5m. This
does not have a direct cash impact upon
the Group’s financial position but is
reflected in the reduced liabilities within the
defined benefit section of the Group’s
pension scheme arising from these scheme
changes and reduced active membership.
The number of active members in this
section of the pension scheme fell from
240 at 1 July 2008 to 157 at 1 July 2009.

The cost of the Board restructuring agreed
in March 2009 was £2.4m including the
Company’s advisory costs in relation to
Board changes following Steve Morgan’s
return. The figure also includes the
compensation payment made to Neil
Fitzsimmons for loss of office in relation to
his stepping down as Chief Executive.

Net Realisable Value Provisions and
Provisions Against Onerous Contracts  
The continued downturn in the housing
market experienced during the year has
required the Directors to once more review
the carrying value of land and work in
progress. In respect of the previous
financial year, the Directors had undertaken
a detailed review of the net realisable value
of all the Group’s land holdings as at 
30 June 2008. This applied to both plots 
in development, or which the Group was

Business review

Plots

June 09 June 08 
Type 1 9,300 5,400
Type 2 3,200 9,500
Total 12,500 14,900
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Land

June 2009 June 2008

Current land

Owned land with planning 12,500 14,900

Contracted plots 630 1,550

Current land bank total 13,130 16,450

Forward land

Owned land without planning 400 900

Options - allocations 9,000 8,700
- realistic prospect 13,400 16,550

Forward land bank total 22,800 26,150

Land

Business review
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against cost of completion. Whilst the
housing market has remained relatively
stable for the last six months, we remain
concerned that there is a risk of further
modest fluctuations in house prices and
have therefore included an allowance for
such a pricing environment. In addition, the
provision allows for costs based upon a
slower rate of sale, more consistent with
our experience during the financial year
ended 30 June 2009. We have also
included an estimate of cost relating to
direct overhead expenses attributable to the
process required to achieve the legal
completion of a home. These factors, taken
together with the transfer of plots from Type
2, have resulted in an exceptional charge
recognised in the year of £185.4m. When
this is netted against the exceptional credit
of £88.9m arising on Type 2 plots, the net
exceptional cost in respect of net realisable
value provisions in the financial year ended
30 June 2009 was £96.5m. The net
realisable value provision as at 30 June
2009 in respect of Type 1 plots was
£202.9m (June 2008: £41.3m). 

The net realisable value provisions will
continue to be reviewed at future reporting
dates to assess their appropriateness in the
context of prevailing market conditions and
the re-assessment of net realisable value
and costs. On the basis of the carrying
value of land and work in progress as at 30
June 2009 and the prevailing market
conditions, the Directors do not believe any
further net writedown of inventory will be
required. 

During the financial year ended 30 June
2009, the Group successfully re-negotiated
contractual commitments on future land
purchases and also saw a number of
contracts lapse. However, the Directors
have provided £6.7m against a number of
contracts viewed as onerous.

Loss before tax and earnings per share  
The Group is reporting a loss before tax and
after exceptional items of £140.8m (2008:
£193.9m). The basic loss per share from
continuing operations before exceptional
items was 19.3p (2008: 28.8p of
earnings). The basic loss per share from
continuing operations including exceptional
items was 62.8p (2008: loss of 86.3p).

The Group’s land holdings comprises of
both a current and forward land bank. As at
30 June 2009, the current land bank
consists of 12,500 plots owned with
planning (June 2008: 14,900) and 630
contracted plots (June 2008: 1,550 plots).
The owned land is reflected in our balance
sheet, together with deposits in respect of
contracted land, land for commercial
development and sundry land holdings,
including forward land without planning. As
at 30 June 2009, land in the Group’s
balance sheet was £299.9m (June 2008:
£385.4m).

We responded to the downturn in the
housing market by curtailing our land buying
activities and as a result the level of land
controlled under contract reduced to 630
plots (June 2008: 1,550). It was only in
June 2009, when greater stability emerged,
that we contracted and completed on our
only new site purchase of the year which
was on deferred terms. Including other sites
where we had contractual commitments,
we purchased a total of 778 plots during
the year at a cost of £45.0m. The number
of plots within our owned land bank has
been influenced by the re-planning exercise
undertaken following our strategic focus
back to family housing. The level of
apartments and three storey housing has
been reduced and, overall, plot numbers
have reduced by 8%. Within our owned land
bank as at 30 June 2009, we had 23 sites
with planning not currently on sales release
which represent a source of new outlets for
Redrow. 

consequence of this action we successfully
reduced our stock levels of completed
homes by over 500 to 435 homes. 

In the nine months to March 2009 we built
the equivalent of just 630 homes, excluding
the Group’s In the City and Regeneration
apartment schemes. However, with
evidence of greater stability in the housing
market we increased construction activity
more generally in the final quarter of our
financial year with our construction output
increasing to an annualised rate of 1,600
homes. This has continued into the new
year and is now more in line with our
budgeted completions. 

As at 30 June 2009, work in progress was
£268.4m (June 2008: £368.0m), which
includes £2.8m attributable to 26 owned
part-exchange properties (June 2008:
£13.7m, 92 properties). Part-exchange
continues to represent a very small
component of the Group’s marketing
proportion.

During the year, the sale of new build
property using shared equity as an incentive
became more prevalent in the market
place. Whilst we had, historically, used
deferred consideration and shared equity
within our low average selling price Debut
range, we had not previously used this
across the business. In the year ended 30
June 2009 we did introduce this on a
targeted basis as an aid to sell stock
properties, supplemented by the
Government’s HomeBuy Direct scheme. As
at 30 June 2009, receivables in respect of
shared equity and deferred consideration
incentives totalled £4.0m (June 2008:
£3.5m). With the successful reduction in
stock levels achieved in the last financial
year, we have now largely withdrawn the
shared equity incentive and its use is
principally focused on Debut and HomeBuy
Direct homes.

Creditors 
Land creditors have, historically,
represented an important source of funding
for land purchases. However at the peak of
the housing market it did become more
difficult to obtain deferred payment terms.
In the current weaker land market we
expect to see more land purchases contain
a larger element of payment deferral. This
structure will assist in the Group’s objective
of increasing the speed of its capital turn
and improving its return on capital
employed.

As at 30 June 2009, the net realisable
value provision against land and work in
progress was £319.4m (June 2008:
£259.4m) with £270.5m against land and
£48.9m against work in progress. The
average plot cost of the owned land bank
after NRV provision and taking into account
all the plots in the Group’s land bank was
£23,000 (June 2008: £25,100). However,
if the impact of the residual In the City
apartment schemes, Debut product and
social housing (to which we have allocated
nil land value) is taken into account, the
average plot cost of the balance of the land
bank increases to £27,000 which is more
indicative of the plot cost of future private
legal completions.

Our forward land portfolio is an important
long term source for Redrow. We look to
secure sites under option which will provide
a pipeline of potential future land supply,
under which the purchase price is fixed by
reference to a contractual discount to the
open market value at the date of purchase.
This discount recognises our skills in the
promotion of land through the planning
system. Fees and costs relating to the
promotion of forward land are fully provided
against as incurred so there is no
associated balance sheet risk if the site is
not subsequently developed. Option
payments are also fully provided against as
incurred and, as a consequence, there is no
value relating to options included in the
Group’s net assets as at 30 June 2009.

We achieved notable success at a long held
forward land site at Liverpool where we
were granted an outline planning consent
for 450 units in October 2008. This is now
included in our current land bank. We also
own forward land without a planning
consent representing 400 plots (June
2008: 900 plots).

We have reviewed our forward land bank
under option as at 30 June 2009 which
amounted to 22,800 plots (June 2008:
26,150 plots). The reduction is in line with
a fresh assessment of both viability and
planning prospects.

Work in Progress 
The Group’s focus during the first half of the
financial year and continuing up to March
2009, has been on reducing stock levels
and the construction of sold plots, or
completing build to an appropriate point in
the construction process. As a

As at 30 June 2009, land creditors had
reduced to £53.4m (June 2008: £92.6m)
of which £27.1m is due for payment within
one year (June 2008: £68.5m). This
reduction in land creditors and the
associated land payments made during the
year influenced the relatively modest
reduction in net debt achieved during the
period. In addition, the level of trade
payables due within one year reduced
significantly from £111.0m at June 2008 to
£86.0m at June 2009. This movement,
which absorbed cash generated by
operations, was a function of the marked
impact the slowdown in construction activity
had on trade creditors. Redrow has
endeavoured to abide, throughout the
markets of 2008 and 2009, by agreed
payment terms with its supplier and 
sub-contractor partners, recognising their
important role to the business.

Net Debt and Cash Flow
Net debt reduced to £214.6m at 
30 June 2009 (June 2008: £223.3m,
December 2008: £269.1m). The pace of
reduction in net debt has been managed
over the last financial year to ensure that
appropriate levels of headroom remain
within the Group’s banking covenants to
allow investment into land and work in
progress in the new financial year.

In the financial year ended 30 June 2009
there was a cash outflow from operations of
£12.1m (2008: £21.6m inflow) and this
reflected the operating loss for the year
which was almost entirely offset by a net
reduction in working capital. Cash
generated from the reduction in inventory
was £189.6m (2008: £232.8m). As a
result of both payments in respect of land
commitments and the marked reduction 
in build activity on site which resulted 
in a reduction in amounts owed to 
sub-contractors and suppliers, there was a
cash outflow of £75.2m in respect of trade
and other payables (2008: £46.7m). 

We continue to anticipate a cash inflow
from operations during the course of the
new financial year which is expected to 
lead to a reduction in net debt by 
30 June 2010. As at 30 June 2009, there
were 325 completed stock homes at the
Group’s In the City schemes at Hemisphere
and Jupiter. Together with the 136 new
homes nearing build completion in the
Tower phase at the Regeneration scheme 
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Barking Central, London received a
commendation in the 2008 Daily Telegraph
Your New Home Awards for Best First Time
Buyer Development.

Business review

Land

June June
2009 2008

Current Land
Owned land 
with planning 12,500 14,900
Contracted plots 630 1,550
Current land bank 13,130 16,450

Forward Land
Owned without planning 400 900
Options - allocations 9,000 8,700
- realistic prospect 13,400 16,550

22,800 26,150
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at Barking, there exists a continued
opportunity to liberate cash from this
element of work in progress. Land cash
commitments for the new financial year at
30 June 2009 were at a lower level than
the same stage last year with £35m of
these commitments falling due for payment
in the new financial year. Furthermore, the
significant reduction in trade creditors as a
result of the significantly lower level of
construction activity in the financial year
ended 30 June 2009 is also anticipated to 
reverse as build increases. 

The net cash inflow from operating activities
was £7.4m (2008: £20.8m outflow) which
reflected the receipt of £40.4m in tax,
offset by interest paid of £20.9m.

Financing and Treasury Management
As a UK based house builder, the main
focus of Redrow’s financial risk
management lies with the management of
liquidity and interest rate risk. Financial
management is conducted centrally using
policies approved by the Board.

Liquidity and facilities
Liquidity risks are managed through the
regular review of cashflow forecasts and by
maintaining adequate committed banking
facilities to ensure adequate headroom.

During the year, in September 2008, the
Group successfully concluded its bank
refinancing to replace facilities which were

due to mature in Autumn 2009. The new
facilities consist of an unsecured £175m
amortising term loan scheduled to be fully
repaid by March 2011 and an unsecured
£275m credit facility. The facilities agreed
in September 2008 have a suite of
covenants and pricing appropriate to the
market conditions prevailing at that time
and which are considered competitive today
having been negotiated prior to the further
significant tightening in the banking market
which followed the collapse of Lehman
Brothers. 

In addition to the committed facilities, the
Group also has further uncommitted bank
facilities which are used to assist in day to
day cash management.

The Group keeps its facilities under
constant review and maintains regular
contact with its banks and advisors to
ensure that its facilities remain appropriate
to strategic and operational objectives and
market conditions. 

Interest rate risk
The Group is exposed to interest rate risk as
it borrows money at floating rates. The
Group's interest rate risk arises primarily
from long term borrowings and in order to
manage the risk, the Group enters into
simple risk management products, almost
exclusively interest rate swaps. All interest
rate swaps are sterling denominated and
these are not used for speculative or trading
purposes.

Pensions
The Group provides funded defined benefit
pension arrangements and funded defined
contribution arrangements within its
pension scheme. The defined benefits
section of the pension scheme is closed to
new entrants.

The formal triennial valuation of the defined
benefits section of the pension scheme as
at 1 July 2008 was concluded in July 2009.
As part of this process the Group
recognised that, whilst the defined benefit
pension arrangements were viewed by
members as an attractive and valuable
benefit, increasing costs arising from longer
life expectancy, falling interest rates and
poor returns on assets potentially made
future funding unsustainable. After
consultation with the active members of the
defined benefit section of the scheme, it
was agreed that from 1 July 2009
increases in pensionable salary will be
limited to the lower of base salary
increases, increases in inflation, or 2.5%.
This action enabled the Group to keep the
defined benefits section open to future
accrual for current members whilst ensuring
Group costs are appropriately controlled.

As at 30 June 2009, the Group financial
statements showed a £2.8m surplus
(2008: £0.2m deficit) in respect of the
defined benefit section of the pension
scheme, as calculated on an IAS 19 basis.
Amounts credited against income in the

and it is not currently envisaged that a
dividend will be proposed in the new
financial year. Once the housing market’s
recovery is more broadly based and the
business has re-established a sustainable
earnings stream, the Board will consider the
resumption of dividend payments,
maintaining a suitable coverage ratio.

People
We know that our objectives can only be
achieved through the contribution of our
people. Whilst we have had to downsize to
match our overheads to the prevailing
market conditions we have recognised the
need to develop and motivate our
remaining workforce to ensure we retain
their skills for the upturn. It has therefore
remained a key part of our strategy to
continue to invest in quality training and
development for our employees.

We have again provided training
opportunities for all levels of employees.
Our in-house training facility completed
around 1,500 training days during
2008/2009, involving 631 employees. 
The fourth year of our Redrow Site Manager
Accreditation Programme produced a
further 5 Assistant Site Managers, bringing
the total number of graduates to 36.

We are particularly pleased that Syd James,
a successful Assistant Site Manager from
the 2007 programme has been promoted

year included a £14.5m curtailment benefit
net of past service cost, as a result of the
impact of the changes to scheme benefits
and redundancies arising from the
restructuring programme undertaken by the
Group during the year.

Tax
During the year the Group received refunds
on corporation tax previously paid of
£40.4m. This reflected the refund of 
on-account corporation tax payments for
the year ended 30 June 2008 and refunds
arising from the carry back of losses which
arose in the year ended 30 June 2008
against profits made and taxed in the year
ended 30 June 2007.

As a consequence of the difficult trading
conditions in the year and further net
realisable value provisions, the Group
reported a post tax loss for the year ended
30 June 2009. The Group’s tax rate for the
year was 28.7% and the expected effective
rate for 2009/10 is 28.0%. A deferred tax
asset is carried in relation to the pre tax
losses at 28.0% for use against future
profits and is considered to be fully
recoverable.

Dividends
No dividends have been proposed in
respect of the financial year ended 
30 June 2009 (2008: 9.3p per share) 

to running his own site and was awarded an
NHBC Quality Award this year.

We have, for the first time, worked with the
NHBC to offer NVQ Level 4 to our Site
Managers and the first group of 8 managers
are progressing well through the
programme.

Recognising the success of our partnership
with the NHBC in achieving Construction
NVQs, we are currently piloting both Levels
2 and 3 in the Sale of Residential Property
for a group of 11 Sales Managers and
Sales Consultants. This will build on the
success of the in-house Sales Accreditation
Programme and confirms the importance to
Redrow of high quality customer service.

Health and Safety continues to be at the
forefront of our business and we are
delighted to report that Redrow has secured
a Gold Award for the fourth year running
from the Royal Society for the Prevention of
Accidents (RoSPA). Our total number of
accidents reduced by 75% with 12 injuries
(2008: 49) requiring reporting under the
Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations
(RIDDOR).

We do of course remain disappointed that
during our restructuring we have had to say
farewell to many colleagues who have
made a positive contribution to Redrow. We
thank them for their past commitment and
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Scottish developments Garncroft Wynd,
Glenboig and Graemeslea, Aberuthven.

Business review

Site Manager Shaun Phoenix from
Redrow Lancashire achieved a Quality
award in the NHBC Pride in the Job
initiative for the second year running.

Redrow’s successful candidates from the
2009 Assistant Site Manager Development
Programme are presented with their
certificates by John Tutte (Regional
Chairman – Eastern).







Redrow plc Annual Report & Accounts 2009 21

Business review - Key performance indicators (KPIs)

KPI Relevance to Redrow How we measure it 2009 2008
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Financial

KPI Relevance to Redrow How we measure it 2009 2008

Non-Financial

 Earnings per
share (EPS)

Redrow regards growth in Earnings per
Share as an important objective for our
shareholders

 Profit attributable to ordinary equity
shareholders divided by the weighted
average number of ordinary shares in
issue during the period

(19.3p)*
(basic)

(62.8p)

28.8p*
(basic)

(86.3p)

 Return on
capital
employed
(ROCE)

We monitor how effectively we use our
capital base with the objective of
delivering ROCE in excess of our
comparable cost of capital

 Operating profit pre-exceptional item,
adjusted for joint ventures, as a
percentage of the average of opening
and closing capital employed 
pre-exceptional item

(2.9%) 10.3%

 Operating
margin

We regard this as an important measure of
the quality of our financial returns

 Operating profit as a percentage of
revenue

(7.4%)* 13.0%*

 Forward 
sales

The level of forward sales provides a
measure of the activity in future periods
that is pre-sold

 The number of homes reserved or
exchanged at the end of the period that
are due to legally complete in the future

1,147 1,189

 Net cash 
from operating
activities

We monitor how effective our operations
have been in generating cash

 Cash generated from operations after
deducting net interest and tax

£10.1m (£19.0m)

 Land The land bank is the foundation for our
future business performance

 The number of plots owned with a
planning consent

 The number of plots controlled under
contract generally awaiting the grant of a
satisfactory planning consent

 The forward land bank is the sum of plots
controlled, (generally under option), or
owned without a planning consent being
promoted through the planning system

12,500

630

22,800

14,900

1,550

26,150

 Product We aim to build our homes well and
therefore monitor construction quality

 The average number of reportable items
per NHBC inspection

0.29 0.34

 People Redrow looks to be regarded as an
employer of choice in the industry and
therefore we monitor our staff turnover

We take our responsibility for Health &
Safety very seriously and therefore monitor
potential and actual incidents

We aim to provide our customers with a
home they are proud of and to deliver
improving levels of customer service that
enhance our reputation in the marketplace

 Number of staff leaving through
resignation or dismissal, excluding
redundancy, as a proportion of total staff

 A measurement of the accident
potential rate identified by Redrow’s
Health & Safety team across the Group
on inspecting sites

9.4%

1

22.0%

5

 Customers  The percentage of customers who are
satisfied with their overall purchase
experience including the quality of their
home

 The percentage of customers who
would recommend Redrow to a friend

89%

94%

78%

83%

* From continuing operations pre-exceptional items.

Business review

wish them success in future opportunities.
We hope to re-employ as many of them as
possible as market conditions improve. Our
remaining employees recognise the
changed landscape of the industry and we
have implemented a pay freeze for the vast
majority of them.

It is of course vital that we provide
incentives to our employees to share in the
future success of our business and we will
continue to operate our SAYE Scheme
which is open to all employees. Following
shareholder approval we introduced an HM
Revenue and Customs Approved Company
Share Option Plan last year under which we
awarded share options to Directors and
Senior Managers within the business.

Summary
The future strategy of the business has
been clearly defined: Redrow is returning to
its historic strength in family housing built
around a core range of housetypes. We
have re-designed our product and are
currently rolling out the New Heritage
Collection across our developments in 
order to launch across the Group from 
1 January 2010. We are replanning our
owned land bank to increase the focus on
family housing. We will look for
opportunities to expand our land portfolio at
appropriate financial returns in the new
financial year and continue to keep our
capital structure under review. With the
gradual recovery of the economy and the
measures we have taken to set a new
direction for our business we believe we are
well placed to drive significant improvement
to our future financial returns.
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Corporate responsibility review

The impacts of the unprecedented
conditions experienced in the UK housing
industry over the past 18 months, are
clearly evident across all areas of our
business.

Focus on cashflow and costbase and the
necessary imposition of strict controls on
land purchase and work in progress, have
been reflected in markedly reduced site
activity. This has been coupled with major
restructuring of the Group and, as a
consequence, the performance
benchmarking and targets set last year,
although useful as guides to progress, are
now generally out of context with the scale
and structure of the business as it currently
stands.

Nevertheless, we have not lost sight of our
obligations as a responsible developer and
we have maintained impetus in key areas of
our Environmental, Sustainability and
Climate Change objectives during this
period of uncertainty, refining our systems
and our products, to enable improved
performance when activity returns to more
normal levels.

Reducing Construction and Office Waste
Discussion has taken place with our primary
waste handling contractor, to develop a
more comprehensive and refined waste
handling model applicable across the
Group. Designed to assist in target setting,
monitoring and analysis of waste streams,
this model will provide an enhanced suite of
management reports at site, subsidiary
company and Group levels and
encompasses a strategy responding to
Code for Sustainable Homes requirements
and carbon footprinting demands.

A further important part of the package is
the continued provision of support to our
site based teams. These ‘toolbox talks’ are
vital to ensure that the culture of waste
management is effectively communicated
and embraced at all levels.

These measures will build upon excellent
results which were already being achieved,
prior to our Group re-organisation, across
our sites in England and Wales, where the
average monthly recycling rate was well in
excess of 74%, 4% ahead of the target we
set ourselves last year and tonnage of
waste per equivalent unit was down by 7%,
2% better than our target.

Office waste has not been overlooked and
through our Green Team efforts, we have
recycling schemes in place with
Greensource Solutions, covering mobile
phones, toner cartridges and inkjets. This
year our recycling efforts have contributed
towards a sum of £36,878 raised for
Greensource Solutions’ chosen charities,
which include the Children’s Hospice South
West, Orca, St Peter’s Hospice and the
World Development Unit.

Segregation facilities are provided in offices
for staff, enabling the recycling of paper,
cardboard, newspapers, metal cans and
plastic bottles. 

Energy and Water Awareness
Green Team initiatives have also been
instrumental in encouraging energy and
water savings in our offices.

Practical energy saving advice has been
communicated to all our staff via email and
postings on the Redrow intranet, providing

guidance on simple energy saving measures
for both the office and the home and giving
details of straightforward, cost effective
actions, such as the provision of motion
sensors on lights, which have already been
undertaken at our Head Office at St David’s
Park. This theme is continued with heating,
again, for both office and home with tips
provided for more efficient temperature
control. 

To assist in communicating the message a
number of “Thermo Wobblers” (cardboard
thermometers) were obtained from the
Carbon Trust and distributed around offices
to increase staff awareness and enable
them to monitor and control temperatures.

To identify further potential carbon savings,
a carbon audit, funded by the Carbon Trust
has recently been undertaken at our Head
Office, covering energy management and
reporting systems, energy performance and
energy supply. Practical suggestions arising
from this report will be considered for action
in our regional offices too.

Other Green Team work has involved
tackling water consumption volumes.
Measures include the introduction of “Hippo
Bags” into WC cisterns, typically saving
around 1 litre/flush and reduced flush
mechanisms in urinals.

We recognise that monitoring of water
usage to measure the savings being made
and to target further reductions is important
and data collection is occurring to assist
this focus.

We have not lost sight of our obligations as a
responsible developer and we have maintained
impetus in key areas of our Environmental,
Sustainability and Climate Change objectives during
this period of uncertainty.

Business review - Principal risks and uncertainties

Risk Description How we manage our risks

 Housing market
conditions

The nature of the conditions within the UK
housing market is fundamental to
Redrow’s business performance

 Close monitoring of, and proactive management response 
to, lead indicators of the housing market

 Regional spread of operations diversifies risk to local markets

 Liquidity and 
funding

The Group is debt funded and requires
appropriate borrowing facilities

 Bank facilities with appropriate covenants and headroom 
for a range of market conditions

 Regular contact and communication with relationship banks

 Regular profitability and cash flow projections

 Capital structure kept under review

 Key supplier or
subcontractor
failure

The failure of a key supplier or
subcontractor to perform due to financial
failure or contraction of production
capability could disrupt Redrow’s ability to
deliver homes on programme

 Use of suppliers and subcontractors with strong track record
and reputation

 Close monitoring of supplier and subcontractor performance
through six monthly assessment of performance and
financial strength

 Responding to 
product changes 
in the housing
market

The failure to design and build a desirable
product for our customers could lead to
relative underperformance in our business

 Our product is kept under constant review to ensure it is
appropriate for the market 

 The product mix on new sites is extensively considered by
management and if appropriate, adjusted to market
conditions

 Design is an integral element of our business

 Timing of
procurement 
of land and
securing
planning

The timing of future land purchases will be
influential in the Group’s future financial
performance

The inability to obtain detailed planning
consents on key sites may adversely
impact upon anticipated production

 Close monitoring of market conditions by experienced
management team

 Strong and knowledgeable land, planning and technical
teams with good local knowledge

 Broad spread of developments going through the planning
system at any one time

 Well prepared, high quality planning submissions which
address local concerns and demonstrate good design

 Attracting and
retaining staff

The loss of key staff and/or our failure to
attract high quality employees will inhibit
Redrow’s ability to achieve its business
objectives

 Remuneration packages are benchmarked at local and
national levels to ensure that they are competitive

 In-house training centre provides a central focus for training
activities across all disciplines

 Structured training programmes including apprentice schemes

 Health & Safety/
Environmental

A significant Health & Safety or
environmental incident or general
deterioration in standards could put
people and/or the environment at risk as
well as damaging Redrow’s reputation

 Dedicated Health & Safety team operates across the Group
to ensure appropriate standards are applied with regular on
site inspections and audits

 Group has established an Environmental Management
System and has introduced a site Environmental audit
process

 All staff receive appropriate training through our in-house
programme

 Fraud/uninsured
losses

A significant fraud or uninsured loss could
damage the financial performance of the
business

 Systems, policies and procedures designed to segregate
duties and minimise opportunity for fraud

 Regular management reporting and challenge

 Internal Audit reviews

 Regular review of insurance programme

 Defined benefit
pension scheme

Under funding of the Group’s obligations
in respect of the defined benefit pension
scheme

 The Group’s defined benefit pension scheme is closed to
all new entrants

 Pension benefits for members are capped as regards
future increases

 Pension actuarial surplus of £9.9m as at 1 July 2008
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By working with our supply partners we
have looked to share innovation in order
to:

 Identify changes within the
construction process to improve
deliverability through a reduction in
delivery times

 Source environmentally sustainable
products

 Reduce whole life costs and deliver a
competitive supply base

 Reduce risk within the supply chain

 Improve quality and service

 Clear understanding and better
visibility with our partners delivering
improved efficiency

 Monitor progress year on year through
key performance monitors

Approximately 80% of the materials used
in the construction of our homes are
procured under a national supply
agreement.

Redrow have looked to partner with
leading manufacturers across products
used in the construction of our new
homes.

The importance of working closely with suppliers and
maintaining a strong supply chain are principles that
have long been established within Redrow.

Ibstock Bricks

Ideal Standard Sanitaryware and 
H R Johnson ceramic tiles

Moores Furniture Group

Dulux Paints

Smeg Appliances

Hammonds Wardrobes

AEG Appliances

Celcon Blocks Redland Roofing

Subcontractors and Suppliers
Operating in partnership with our 
subcontractors and suppliers has become
even more critical over the past 12 months
and we have endeavoured to assist our
partners wherever possible by maintaining
constant dialogue and ensuring payment to
terms. 

At the same time we have continued to
refine our policies. For example we have
amended our painting and trade
specifications to take advantage of the
paint can recycling scheme for plastic and
metal containers offered by Dulux. We have
also developed “Nominated Merchant”
schemes for key components such as
shower products and sanitaryware, which
will deliver additional waste savings and it is
intended that similar arrangements are
extended to encapsulate other materials.

Our membership of the World Wildlife Fund
Forestry Trade Network (WWF FTN) requires
us to monitor the sourcing of timber
products incorporated within our homes and
to continually strive to reduce timber from
unaccredited sources. In 2008, 95.86% of
timber used on our sites was classified
within the WWF banding Category 3
“Licensed Source” to Category 5 “Credibly
Certified”, representing an improvement of
over 4% compared with our 2007 results.

Our diligent procurement process, which
includes checks that our suppliers’
sustainability and environmental policies are

aligned with our own, has consistently
scored highly within the annual
NextGeneration Climate Change
Benchmarking assessments, assisting us to
an overall positioning of seventh out of the
top 20 UK homebuilders in the 2008
rankings, an improvement of two places
over the previous year’s performance.

Regeneration and Land Opportunities
Redrow prides itself on the skill base which
it has built up over the years, to enable
delivery of high quality regeneration and
refurbishment projects, aligning our policies
with Government aspirations for brownfield
development and breathing new life into
communities.

A string of awards has resulted from our
efforts in the past and 2008 was no
exception with our regeneration
developments scooping further accolades.

At Weston-super-Mare our Knightstone
Island refurbishment project, undertaken in
partnership with North Somerset District
Council added to an already impressive list
of honours by collecting the 2008
International Property Award in the Best
Redevelopment category, the 2008 Daily
Mail UK Property Award in the Best
Redevelopment (Multiple Units) category
and Highly Commended, in the 2008 Daily
Telegraph Your New Home Awards for Best
Conversion Project. The scheme provides 2
commercial units set for café / restaurant
use, together with new build apartments,

yet careful design has assured retention of
the historic character of the original Grade II
listed buildings. 

A further example of a redevelopment
scheme involving the sympathetic
conversion of historically important Grade II
listed buildings to modern homes, is to be
found at Arcon Village at Horwich, near
Bolton. Redevelopment of this former
bleach works and engineering works has
been undertaken in close liaison with the
local authority, English Heritage and the
Archaeological Unit of Manchester
University. Arcon Village received the 'Best
Residential conversion award' in the 2009
LABC North West Building Excellence
Awards. 

Whilst the general industry climate has
forced limitations on land purchasing
activity, we have continued to process
selected opportunities through for
development. This is exemplified by our
proposed development at Thingwall, Broad
Green, Liverpool, a brownfield site of
approximately 24 hectares, which has
recently received Outline Planning
Permission to provide a range of around
500 new homes. This site will be subject to
a planning requirement to offset 10% of the
carbon emissions through renewable
technologies on site.

Arcon Village, Horwich near Bolton. Winner
of the Best Residential Conversion Award in
the 2009 LABC North West Building
Excellence Awards.

Corporate responsibility review
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As well as submitting our own responses
independently, we have also contributed to
collective submissions made by the HBF on
behalf of its members.

Supporting our staff
Providing support for our staff and enabling
them to reach their full potential remains a
high priority and is recognised as key for our
future growth. In spite of the adverse
business conditions experienced, Redrow’s
in-house training centre at Tamworth
maintained momentum by continuing with
the Assistant Site Manager Training
Programme and delivering a number of
training days for apprentices across the
Group, encouraging them to learn more
about Redrow and the challenges faced by
the business.

One of our apprentices, Peter Grimes from
Plymouth, joined eight other hand-picked
students from City College Plymouth for a
two-week stay at The Apprenticeship and
Training Centre for Carpenters in Biberach,
Southern Germany, after being selected for
their quality of work and positive feedback
from employers. Funded by the Leonardo
Da Vinci European Exchange Scheme
(Education and Cultures), the challenging
programme of tasks included constructing
models of traditional German timber-based
homes and building a complex bridge
featured in one of Leonardo Da Vinci’s
drawings. 

Redrow has positively supported the Major
Home Builders drive to ensure properly
qualified workforces on building sites
through the CITB-Construction Skills
initiative. In June 2008, 97% of persons on
Redrow sites and 93% of relevant
employees had a Construction Skills
Certification Scheme (CSCS) card. 
The latest audit indicates we have 
reached 99.4% including relevant Redrow
employees and our commitment to
improving competence in construction was
rewarded in April 2009, when we were
delighted to receive a Platinum Certificate
of Commitment from the Construction Skills
Certification Scheme for having registered
in excess of 90% of our workforce under
the scheme. Registration requires
qualification appropriate to job role and
obtaining a pass in a health and safety test.

Meeting Customer Expectations
Delivering high standards of service to meet
and exceed our customers’ expectations is
crucial for our business and we continually
monitor our performance through our
external customer survey consultants, who
analyse comments received on a variety of
aspects of the entire home buying
experience. This information is employed to
identify areas where we can make
improvements to make the process as
satisfying and straightforward as possible
for all our customers. Following reviews of
our customer service processes last year,

we introduced improvements and additional
training which considerably improved our
scoring and this year, whilst the number of
customers expressing satisfaction with their
dealings increased to 89% (78% 2008),
those recommending Redrow as a result of
their experience increased from 83%
(2008) to 94% and 85% of customers were
satisfied that the Redrow experience
matches up to reputation.

Health & Safety Focus
Health & Safety is treated with the
importance it deserves throughout our
organisation and we strive to ensure
compliance with current legislation and
Health and Safety best practice in all our
activities. 

We are extremely proud to have received a
Gold Award from the Royal Society for the
Prevention of Accidents (RoSPA) for the
fourth year running on 30 June 2009.

We are also pleased to report that no
Improvement or Prohibition Notices were
received from the Health & Safety Executive
during the year ended 30 June 2009 and
the total number of accidents reduced by
75%, with 12 reportable injuries (49 in
2008) under the requirements of the
Reporting of Injuries, Diseases and
Dangerous Occurrence Regulations. This
reduction did reflect the much lower levels
of construction activity on site and our

Peter Grimes from Redrow Homes South
West, selected to attend a course at The
Apprenticeship and Training Centre for
Carpenters in Southern Germany.

Robert Sayers, Redrow’s Health & Safety
Director with Buster the Bear after receiving
a Gold Award from RoSPA for the fourth
year running.
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solar thermal installations. These
developments will be joined shortly by
further schemes across the Group,
delivering homes built to the requirements
of the CfSH, which are currently coming
forward through the planning process.

We assist our customers to get the best out
of their sustainable homes and
environments with our Home User Eco
Guides, which inform them how to obtain
optimum performance from their homes
and detail useful community information,
specific to their locality, to support a more
sustainable lifestyle.

For those products which are not
constructed to CfSH standards, our list of
Green Options offers additional eco friendly
features to our customers, to improve the
sustainability performance of their homes. 

Through our active involvement in a number
of industry working parties and our links
with the Home Builders Federation (HBF),
NHBC and BRE, we have been able to draw
attention to issues which have become
evident through our practical experience
and breadth of knowledge of the CfSH and
SAP (Standard Assessment Procedure) and
continue to assist in finding solutions,
beneficial to the industry as a whole. 

It is also satisfying to note that the results
obtained from studies undertaken in
partnership with Leeds Metropolitan
University at our Stamford Brook site,

Reducing our Environmental Impact
Redrow understands the importance of
addressing climate change and the need for
our industry to improve the energy
performance and sustainability of our
products and we have continued to meet
this challenge on two fronts during the year.

Firstly, through the considered design of our
homes and our developments and secondly,
through our engagement at policy level and
sharing of our practical experience in
support of the industry as a whole.

We have built upon our previous successes
in achieving BRE EcoHomes “Excellent”
ratings on five of our Debut developments
and have now successfully completed
homes to the Code for Sustainable Homes
(CfSH), Level 3, which deliver a 25% saving
on carbon emissions over Building
Regulation requirements.

Our “Vision” development at Devonport
provides a variety of homes constructed to
BRE EcoHomes “Excellent” and CfSH Level
3 homes. Six of these were amongst the
first in the UK to receive final certification
following the exhaustive post construction
assessment. At our developments at
Farnborough and Tallsticks, Cheswick, we
also feature homes built to Code Level 3,
achieved through improvements to the
insulation performance of the building fabric
and a mix of renewable energy technologies
including exhaust air heat pumps,
combined heat and power systems and

comparing actual thermal performance of
building fabric with theoretical values, have
been fed through to regulation and are
reflected in currently proposed changes to
SAP and Building Regulations.

Redrow is mindful of the carbon emissions
associated with business related travel. 
Use of the train is encouraged, wherever
possible and for some time our company
car fleet has been exclusively diesel.

This year we have tightened our policy and
renegotiated with our suppliers, deleting the
worst performing vehicles, in terms of
carbon emissions, and focussing instead on
more efficient models, including vehicles
from the Volkswagen “Blue Motion” and
Vauxhall “Ecoflex” ranges which were
introduced this year.

A number of important consultation
documents have been published by the
Government during the course of the year in
connection with energy and water policy,
which will widely influence future
development proposals and we have been
pleased to have been given the opportunity
to respond. Included within these are
documents dealing with the definition of
Zero Carbon, the Draft Flood and Water Bill
and the Welsh Assembly Government’s
energy proposal, TAN 22, all of which will
have major impacts on the way we build in
the future.

Sustainability is key at our developments at
Tallsticks, Cheswick (right) and Farnborough
Central (below) where homes were built to
Code Level 3.
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Foundation this year included the Children’s
Heart Foundation, where funding was
provided for a weekend break for 23
children with heart conditions and their
families from the Black Country; the
Country Holidays for Inner City Kids
(CHICKS) initiative, providing holidays in
Cornwall for disadvantaged, inner City
children; and the Brainwave Centre at
Bridgewater, Somerset, which assists in the
education and development of children
suffering from brain injuries or genetic
disorders, where funding helped to refurbish
a bungalow used by families staying with
their children at the centre.

Our involvement in these activities and
numerous other initiatives across the
Group, confirm Redrow’s committment to
the broader communities within which we
work.

Summary
Without doubt, the extreme economic
conditions experienced in 2008 have
presented our industry with significant
challenges. The impact on developers,
suppliers, contractors and consultants has
been severe, and, most regrettably, have
caused the loss from the industry of many
experienced and talented people.

Throughout this period, we have maintained
focus on our social and environmental
responsibilities and have retained key staff,
enabling continued progression of our

Heath & Safety teams are focussed upon
the safety recommendations of build as we
move forward.

Redrow in the Community
Redrow’s engagement with the local
communities has traditionally extended well
beyond the important pre-planning
consultation phase and our ongoing interest
is well represented by diverse involvement
in sponsorships, community projects and
charitable donations across England, Wales
and Scotland.

Our relationship with many of these
charitable causes is longstanding and
events such as the Suffolk Youth Games
Programme, where we have provided
sponsorship for six consecutive years, have
now become part of the Redrow calendar.
Similarly, in South Wales, our support for Ty
Hafan, a children’s hospice has continued
for 14 years and funds raised at the
Bluebird Community 6’s Trophy at Ninian
Park this year, held as part of Cardiff City’s
Cardiff FC in the Community Week,
contributed towards a grand total of
£137,000 raised to date, for this most
worthy cause. 

In 2006, Redrow launched the Redrow
Foundation, an independent trust aimed at
providing assistance for children in need,
the elderly, sick and infirm. The Redrow
Foundation continues to be active and
beneficiaries receiving pledges from the

 Children enjoying a weekend break in
Cornwall which was funded by the Redrow
Foundation through the CHICKS initiative.

Charity football match held at Ninian Park
in support of Ty Hafan Children’s Hospice.



policies and procedures, establishing a
sound basis from which to move forward
when trading conditions improve. 

At the same time, we have understood the
importance of maintaining and
strengthening our partnerships with all
those involved in our supply chain and
have, wherever possible, sought to support
them.

One of the biggest issues we face moving
forwards is the plethora of Governmental,
energy related, regulatory reviews and
policies and their cumulative effect on costs
and, ultimately, land viability. It is pleasing
to note that recent Government
announcements regarding both proposed
Building Regulation changes and the
response to the Consultation on the
Definition of Zero Carbon Homes and 
Non-Domestic Buildings, indicates a
growing awareness of the practical,
technological and cost issues posed by
these requirements and, potentially, signal
a repositioning from earlier, more inflexible
policy decisions. 

We believe that the contribution Redrow
has made and continues to make, to the
dialogue regarding these policies with the
Government and its agencies, based on our
broad understanding and accrued
experience, has been important in achieving
this understanding, which will ultimately
benefit the industry as a whole.

Improvement of our policies and procedures
is a continuous, evolving process and we
appreciate there is still much work to do.
We have sustained momentum through this
difficult period for Redrow and the industry
and we are satisfied that we retain the
expertise and the firm policy base to
support the growth of the business in the
future.

Corporate responsibility review

Redrow donated £500 to United Services
Bowling Club near their development in
Barnstaple.



Redrow plc Annual Report & Accounts 2009 31

Board of Directors and Senior management

Redrow plc Annual Report & Accounts 200930

1 About Redrow 2 Business review 3 Directors & Board reports 4 Financial information

Our hands-on senior management
team is focused on driving Redrow
forward based upon its historic
strength in family housing.

1 2 3

4 5 6

7

Steve Morgan, 56
Chairman 1

Steve Morgan founded Redrow in 1974.
Under his direction the business evolved
from a small civil engineering contractor to
become one of the UK’s leading home
builders. He led the flotation of the
Company in 1994 and eventually stepped
down as Chairman in November 2000. He
returned to the helm in March 2009 and
was appointed Chairman on 30 June 2009.
Steve is also Chairman of the Bridgemere
Group of Companies, which includes Harrow
Estates plc, Wolverhampton Wanderers and
Carden Leisure. He was awarded an OBE in
1992 for services to the construction
industry. 

�A

Alan Jackson, 65
Non-Executive Deputy Chairman   
and Senior Independent Director 2

Alan Jackson joined the Redrow Board in
August 2009. He has a wealth of
experience in executive and non-executive
roles and is currently the Non-Executive
Chairman of The Restaurant Group plc,
Luminar plc and Charles Wells Limited. He
is also a Non-Executive Director of Playtech
plc.

�Chairman of the Corporate Responsibility
Committee
�Chairman of the Nomination Committee
�A, B, C, D, E

John Tutte, 53
Chairman - Eastern Region 3

John Tutte joined the Board of Redrow in
July 2002. He qualified in civil engineering
and has amassed more than 30 years’
experience within the industry, having
previously held the position as Chief
Executive of Wilson Connolly plc. On 
14 September 2009 John was appointed
Group Managing Director.

�A

David Arnold, 43
Group Finance Director 4

A Fellow of the Chartered Institute of
Management Accountants and the
Association of Corporate Treasurers, David
Arnold was appointed to the Board as
Group Finance Director in September
2003. He joined Redrow in 2002 having
previously held senior finance and treasury
roles with Tarmac Plc and Six Continents
plc.

�A

Debbie Hewitt, 46
Non-Executive Director 5

Debbie Hewitt joined the Redrow Board in
August 2009. She is a Non-Executive
Director of Mouchel plc, HR Owen plc,
Luminar plc, Moss Bros plc, NCC plc and
Domestic and General. She also sits on the
Board of a Government Dept, the Office of
Government Commerce.

�Chairman of the Remuneration
Committee
�A, B, C, E

Committee members key

 A Main Board member

 B Member of the Remuneration Committee

 C Member of the Audit Committee

 D Member of the Corporate Responsibility Committee

 E Member of the Nomination Committee

Paul Hampden Smith, 48
Non-Executive Director 6

Appointed to the Redrow Board in August
2009. Paul Hampden Smith is a Fellow of
the Institute of Chartered Accountants. He
has been Group Finance Director of Travis
Perkins plc since 1996 and was previously
Chairman of the Audit Committee at DX
Services plc and Polestar UK Limited.

�Chairman of the Audit Committee
�A, B, C, E

Graham Cope, 45
Company Secretary 7

Graham Cope joined Redrow as Head of
Legal in November 2002 and was
appointed Company Secretary two months
later. He has 20 years’ experience in the
housebuilding sector, either working 
in-house or for clients in private practice.
He qualified as a Solicitor in 1989 and is a
member of the Law Society.

Colin Lewis, 52
Resigned from the Board on 
14 September 2009.

Board and Committee membership as at 9 September 2009.
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On 19 August 2009, Denise Jagger, Malcolm King and Bob
Bennett resigned as Non-Executive Directors. 

On 19 August 2009, Alan Jackson was appointed Non-Executive
Deputy Chairman and Senior Independent Director and Chairman
of the Nomination and Corporate Responsibility Committees.

On 19 August 2009, Debbie Hewitt was appointed Non-Executive
Director and Chairman of the Remuneration Committee.

On 19 August 2009, Paul Hampden Smith was appointed 
Non-Executive Director and Chairman of the Audit Committee.

For a brief period following the appointment of Steve Morgan on
23 March 2009 as Deputy Chairman and Chairman designate,
acting in an executive capacity and until the resignation of 
Neil Fitzsimmons on 30 April 2009, the Board comprised a 
Non-Executive Chairman, five Executive Directors and three
independent Non-Executive Directors.

The Board now comprises a Chairman, acting in an executive
capacity, three further Executive Directors and three independent
Non-Executive Directors.

A summary of the composition of the Board and its committees
during the year is set out in Table 1.

There was a clear division of responsibilities at the head of the
Company during the financial year ended 30 June 2009. The
Chairman was responsible for leadership of the Board and this
responsibility is clearly established, set out in writing and agreed
by the Board. The Chief Executive initially and subsequently the
Deputy Chairman and Chairman designate, acting in an

Governance Framework
The Board is committed to complying with corporate governance
guidelines and to maintaining high standards of corporate
governance.

Under the requirements of the Listing Rules of the UK Listing
Authority, the Company sets out details below of how it has
applied the principles of good governance set out in Section 1 
of the Combined Code published in June 2008 (“the Code”).

The Directors have considered the contents and requirements 
of the Code and believe that throughout the year ended 
30 June 2009 the Company has been substantially compliant.
Within this section on corporate governance, the Directors have
specifically identified those provisions of the Code with which 
the Company does not comply, together with the reasons for 
non-compliance.

The Board
Composition of the Board
The Board comprised of a Non-Executive Chairman, four
Executive Directors and three independent Non-Executive
Directors for the majority of the financial year ended 
30 June 2009. 

On 23 March 2009, Steve Morgan was appointed Deputy
Chairman and Chairman designate, acting in an executive
capacity. 

On 30 April 2009, Neil Fitzsimmons resigned as an Executive
Director.

On 30 June 2009, Alan Bowkett resigned as Non-Executive
Chairman and Denise Jagger was appointed Non-Executive
Deputy Chairman on an interim basis.

responsibilities and duties and, in this regard, the Company will
meet the reasonable costs and expenses incurred.

Board responsibilities and processes
The Board met on 15 occasions during the year and maintains a
close dialogue as appropriate between meetings. Board
meetings are held at Head Office and periodically at subsidiary
offices when visits are frequently made to a selection of
developments accompanied by the local management team.
Board papers are distributed in advance of the meetings to allow
adequate time for review and preparation and include key
strategic, operational and financial information. Attendance by
individual directors at Board and Committee meetings held
during the year ended 30 June 2009 is set out in Table 2.

The Board has a formal schedule of matters reserved
specifically for its decision. 

Details of internal control and risk management processes are
included in the Audit Committee report on pages 40 to 41.

Board balance and independence
The Board considers that it is of a size and has a balance of
skills, knowledge and experience that is appropriate for its
business. The Executive team provides the Board with an
appropriate view of the detail of the business and the benefit of
their significant collective experience of the UK housebuilding
industry. The Non-Executive directors bring a depth of experience
and understanding from outside the Group. The Board keeps its
structure and balance under regular review.

Details of the Directors’ respective experience is set out in their
profiles on page 31.

Under the Code, at least half the Board, excluding a 
Non-Executive Chairman, should comprise independent 
Non-Executive Directors. After appointing a leading firm of
recruitment consultants to assist with the recruitment of an
additional Non-Executive Director and interviewing a number of
candidates, the Board then decided in November 2008 not to
appoint a new Non-Executive Director as further significant
restructuring of the Group had commenced at that time.
Following the Board changes on 19 August 2009, the Board
believes it has the appropriate composition for the current
operating environment and business structure.

Table 1 on page 32 provides a summary of the Company’s
assessment of the independence of the Directors.

Appointments and re-elections to the Board
The Board has a Nomination Committee whose terms of
reference include making recommendations to the Board on the
appointment of Executive and Non-Executive Directors. The
Nomination Committee report can be found on page 42.

Under the Company’s Articles of Association, all Directors are
subject to re-election at their first general meeting after
appointment. Subsequently, all Directors submit themselves for
re-election at regular intervals of not more than three years. The
Board’s policy on the term of appointment for a Non-Executive
Director is that it is not normally expected that a Non-Executive
Director will serve more than six years.

                                                                                                Number                                                                                               Corporate
                                                              Position                      of years   Independent            Audit   Remuneration     Nomination    Responsibility
                                                                                              on board                         Committee       Committee      Committee         Committee

Executive Directors                                                                                                                                            

Steve Morgan                                   Chairman (i)                     -

Colin Lewis                                       Regional Chairman          8                                                                                             4

John Tutte                                        Regional Chairman          7                   

David Arnold                                     Group Finance Director    6                   

Neil Fitzsimmons 
(resigned 30/4/09)                          Chief Executive             11                                                                                             4

Non-Executive Directors                                                                                                                                     

Alan Bowkett (resigned 30/6/09)      Chairman (ii)                   2                                                             Chairman

Denise Jagger (resigned 19/8/09)     Non-Executive Director     2                4               4                   4                 4        Chairman

Malcolm King (resigned 19/8/09)      Non-Executive Director     5                4               4       Chairman                  4                       

Bob Bennett (resigned 19/8/09)       Non-Executive Director     2                4   Chairman                   4                 4                       

(i) Steve Morgan is the founder of Redrow and rejoined the Board on 23 March 2009, after an absence of over 8 years, as 

Deputy Chairman and Chairman Designate and became Chairman, acting in an Executive capacity on 30 June 2009. He was 

not independent on appointment.

(ii) Alan Bowkett was independent on appointment but in line with the Code was not regarded as independent by virtue of his 

position as Chairman.

Matters reserved for the Board

executive capacity, led the business and was responsible for
managing it within the authorities delegated to him by the Board.

From 30 June 2009, when Steve Morgan assumed the position
of Chairman, acting in an executive capacity, there is no longer a
clear division of responsibilities at the head of the Company
between the running of the Board and the executive
responsibility for the running of the Company’s business as
required by the Code. This is mitigated by the appointment of
Alan Jackson on 19 August 2009 as Non-Executive Deputy
Chairman and Senior Independent Director to strengthen the
Board. The Board consulted with leading shareholders and
obtained their support for this structure which allowed Steve
Morgan to bring his extensive knowledge and experience of the
UK housebuilding industry to Redrow and ensure sufficient
continuity of the Board and its practices to serve the interests of
all shareholders.

Malcolm King was the Senior Independent Director during the
year. All Non-Executive Directors holding office during the year
ended 30 June 2009 were considered to be independent save
for the Chairman Alan Bowkett who was independent on
appointment but under the Code was no longer considered
independent by virtue of his position.

The Company Secretary acts as secretary to the Board and its
Committees and his appointment and removal is a matter for the
Board as a whole. The Company Secretary is a member of the
Group Senior Management team and all Directors have access
to his advice and services. In certain circumstances, Board
Committees and individual Directors may wish to take
independent professional advice in connection with their

The matters reserved include:

 Approval of Redrow’s long term objectives and strategy;

 Approval of the Annual Report & Accounts, preliminary 
and half-yearly financial statements, interim management
statements, trading updates and the recommendation of
dividends;

 Approval of any significant changes in accounting policies
or practices;

 Any changes relating to capital structure;

 Approval of treasury policies;

 Ensuring the maintenance of a sound system of internal
control and risk management;

 Approval of corporate acquisitions or disposals, significant
land purchases or contracts;

 Changes to the size, structure and composition of the
Board;

 Approval of significant policies, including Redrow’s health
& safety policy; and

 Review of overall corporate governance arrangements.
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Main Board

Operating businesses

• Chairman

• Regional Chairmen

• Group Finance Director

• Company Secretary

• Functional Heads of Department covering 
Human Resources, Information Technology,
Commercial, Marketing and Finance

• Deputy Chairman & Senior Independent Director

• Independent Non-Executive Directors

Executive Management TeamNon-Executive Team

• Audit

• Corporate Responsibility

• Nomination

• Remuneration

Committees

Professional development and performance evaluation
The Board recognises that a structured appraisal process and
good training are important requirements across the Group. The
Board receives regular presentations and briefings from those
responsible for key Group disciplines. In addition, the Board
maintains close relationships with local management teams.

All Directors undertake a comprehensive induction programme
following their first appointment. The programme for 
Non-Executive Directors is specifically designed to encompass
the full breadth of business and includes visits to operating
subsidiaries.

There were no formal appraisals of Executive Directors during
the year ended 30 June 2009 due to the timing of the Board
changes. These will be undertaken in September 2009 by the
Chairman and, as appropriate, the Deputy Chairman.

All independent Non-Executive Directors had an annual appraisal
conducted by the Chairman Alan Bowkett and the annual
appraisal of the Non-Executive Chairman was undertaken by the
Senior Independent Director.

The Board undertakes a formal annual review of its own
effectiveness. For the year ended 30 June 2009, this was
undertaken using a formal questionnaire completed by each
Director and the responses were considered collectively by the
Board.

Directors’ remuneration
The Board has a Remuneration Committee whose terms of
reference include the review of Main Board remuneration policy
and agreement of the terms of employment and the granting of
bonuses, share options or share incentive plans relating to the
Group’s Senior Management.

The Directors’ Remuneration report can be found on pages 44 
to 51.

Relations with Shareholders
The Group announces its financial results half-yearly and
immediately following their publication undertakes formal
presentations to equity analysts. These presentations are
available on the Company’s website. In addition, the Group
published a trading update in early January 2009 and July 2009
on the financial periods just ended and an Interim Management
Statement in November 2008 and May 2009.

Following the full year and half-yearly results’ announcements in
September 2008 and February 2009, the Chief Executive and
Group Finance Director met current or potential significant
shareholders. This embraced visits to London and feedback from
these meetings was independently collated and disseminated to
the Board. 

During the year ended 30 June 2009, the Chairman and the
Senior Independent Director also held meetings with significant
shareholders in response to Steve Morgan’s approach to rejoin
the Board of the Company.

The Annual General Meeting (AGM) takes place at a venue close
to the Group’s Head Office. All Directors attended the AGM held
on 5 November 2008. The AGM represents an opportunity for all
shareholders attending to table questions formally during the
meeting and informally afterwards to the Company’s Directors. 

Formal notification of the AGM, through the Annual Report and
Accounts, is sent to shareholders at least 20 working days in
advance. It is Company policy to propose a separate resolution
at the AGM on each substantive issue including the opportunity
to approve the Directors’ Remuneration report.

It is proposed that the Articles of Association of the Company be
changed to reflect the changes made by the Companies Act
2006, the Shareholders’ Rights Regulations and the
Uncertificated Securities Regulations 2001. In accordance with
the current Articles of Association these amendments will be
proposed as a Special Resolution.

Redrow’s website, www.redrow.co.uk, gives access to financial
and corporate information.

                                                                                                                    
                                                                                                          Audit       Remuneration           Nomination             Corporate
                                                                                                    Board          Committee          Committee          Committee       Responsibility          
                                                                                                                                                                                                         Committee

Total number of meetings in the year ended 30 June 2009       15                      4                      6                      4                      2        

Executive Directors                                                                                                                                                                         

Steve Morgan (i)                                                                  3/3                                                                                                       

Colin Lewis (ii)                                                                 15/15                                                                                         1/1

John Tutte                                                                       15/15

David Arnold                                                                    15/15

Neil Fitzsimmons (iii)                                                        12/12                                                                                         1/1        

                                                                                               

Non-Executive Directors                                                                                                                                                                   

Alan Bowkett (iv)                                                              15/15                                                                 4/4

Denise Jagger (v)                                                             15/15                  4/4                  6/6                  4/4                  2/2        

Malcolm King (v)                                                              15/15                  4/4                  6/6                  4/4

Bob Bennett (v)                                                                13/15                  4/4                  6/6                  4/4

(i) Reappointed to the Board on 23 March 2009.

(ii) Appointed to Corporate Responsibility Committee on 30 April 2009.

(iii) Resigned on 30 April 2009.

(iv) Resigned on 30 June 2009.

(v) Resigned on 19 August 2009. Structure as at 19 August 2009
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Directors Combined Comment Page
Code Provision

The Board met on 15 occasions during the year which is sufficiently regularly to discharge A.1.1 Compliant 33
its duties effectively. There is a formal schedule of matters specifically reserved for its decision. 
The Corporate Governance statement includes a statement of how the Board operates and which 
issues are delegated to management.

The 2009 Annual Report & Accounts identifies the Chairman, Deputy Chairman and Chairman A.1.2 Compliant 32
Designate, acting in an executive capacity, the Chief Executive, the Senior Independent Director and & 34
the Chairmen and members of the Audit, Remuneration and the Nomination Committees holding 
office during the course of the year. The number of meetings of the Board and the Committees and 
individual attendance by Directors is provided.

The Chairman Alan Bowkett held regular meetings with the Non-Executive Directors without the  A.1.3 Compliant 34
Executive Directors present during the year. The Senior Independent Director, having consulted his  
fellow Non-Executive Directors, reviewed the performance of the Chairman.

Where Directors have concerns about the running of the Company or a proposed action which cannot A.1.4 Compliant
be resolved, they ensure that their concerns are recorded in the Board minutes.

The Company arranges comprehensive Directors’ and Officers’ liability insurance cover. A.1.5 Compliant

The roles of the Chairman and Chief Executive were not exercised by the same individual during the A.2.1 Compliant 32
year. These roles were occupied by Alan Bowkett as Chairman and Neil Fitzsimmons as Chief & 33
Executive until Neil Fitzsimmons stood down as Chief Executive on 23 March 2009. From that date 
until 30 June 2009, Alan Bowkett continued in the role of Chairman and Steve Morgan was appointed 
to the Board as Deputy Chairman and Chairman Designate, acting in an executive capacity. 

On appointment, Alan Bowkett, the Chairman until 30 June 2009 met the independence criteria set out A.2.2 Compliant 32
in A.3.1 of the Code. On appointment as Chairman on 30 June 2009, Steve Morgan was not independent.

The Board considers all of its Non-Executive Directors to be independent in accordance with the A.3.1 Compliant 32
Code provision under A.3.1.

There were, in addition to the Chairman, three independent Non-Executive Directors holding office A.3.2 Not 32
during the year ended 30 June 2009 (out of a total of eight Directors at June 09). Under the Code, at Compliant & 33
least half the Board, excluding the Chairman, should comprise independent Non-Executive Directors. 
The Nomination Committee appointed a leading firm of recruitment consultants and interviewed a 
number of candidates with the intention to appoint an additional Non-Executive Director. In consultation 
with the Committee, the Board decided in November 2008 not to appoint a new Non-Executive Director 
as further significant restructuring the Group had commenced at that time.

Malcolm King was Senior Independent Director during the year until the appointment post year end of A.3.3 Compliant 33
Alan Jackson as the Non-Executive Deputy Chairman and Senior Independent Director on 19 August 
2009. The Senior Independent Director was available to shareholders during the year if they had 
concerns which had not been resolved through the normal channels of communication or for which 
such contact is inappropriate.

The Nomination Committee, comprising the Chairman and the three other Non-Executive Directors A.4.1 Compliant 32,
during the year met as necessary and at least once a year. The Nomination Committee’s terms of 34
reference are published on the Group’s website. & 42

The Nomination Committee’s principal functions are to review the structure, size and composition of A.4.2 Compliant 42
the Board and the membership of the Board Committees; ensure adequate succession planning is in 
place and to lead the process for Board appointments including preparing a description of the role 
and capabilities required for a particular appointment.

Alan Bowkett, the Chairman undertook to disclose to the Board any changes to his other significant  A.4.3 Compliant
commitments as they arose during the year. No such disclosures were received in the year ended 
30 June 2009.

Directors                                                                                                                                       Combined     Comment    Page
                                                                                                                                      Code Provision

The Chairman Alan Bowkett and the other Non-Executive Directors holding office during the year  A.4.4 Compliant 46
each had a letter of appointment for specified terms which set out the expected time commitment. & 47
Letters of appointment will be available for inspection at the 2009 AGM and are available at the
Company’s registered office during normal business hours on any business day.

The Code states that the Board should not agree to a full time Executive Director taking on more than       A.4.5      Compliant            
one Non-Executive directorship in a FTSE 100 company nor the chairmanship of such a company. At 
Redrow, no Executive Director served as a Non-Executive Director elsewhere during the year.                            
Steve Morgan, who is contracted to provide three days service per week, has other business interests 
as outlined on page 31.

The work of the Nomination Committee and the process used in relation to Board appointments is            A.4.6      Compliant        42
described in the Nomination Committee report.

The process for inducting new Directors to the Board and details of ongoing training is described in           A.5.1      Compliant        34 
the Corporate Governance statement.

A procedure is in place so that Directors are able, if required, to seek independent professional                A.5.2      Compliant        33
advice at the Company’s expense in connection with their duties.  

All Directors have direct access to the advice and services of the Company Secretary who is                     A.5.3      Compliant        33
responsible to the Board for ensuring that Board procedures are complied with. The appointment 
and removal of the Company Secretary is a matter reserved for the Board as a whole.

The Corporate Governance statement contains a description of the performance evaluation of the             A.6.1      Compliant        34 
Board, its Committees and the individual Directors that was conducted during the year ended  
30 June 2009. The Senior Independent Director, having consulted his fellow Non-Executive Directors,  
reviewed the performance of the Chairman. There were no formal appraisals of Executive Directors 
during the year ended 30 June 2009 due to the timing of Board changes.

All Directors are subject to election by shareholders at the first opportunity after their appointment            A.7.1      Compliant       31, 
and a minimum of one third of Directors must retire at each AGM. The Notice of Meeting for the                                                   33 
2009 AGM is contained within the Annual Report & Accounts which contains sufficient biographical                                          & 90
details to enable shareholders to take an informed decision in relation to those Directors seeking 
election or re-election.

The Board sets out within the Directors’ report details of the resolution to elect Directors together            A.7.2      Compliant        53
with an explanation of why it believes an individual should be elected or in respect of a re-election,
that the individuals performance continues to be effective and to demonstrate commitment to the role.

Directors’ Remuneration

Performance related elements of the remuneration of Executive Directors form a significant proportion      B.1.1      Compliant        44
of the total remuneration and are designed to align their interest with those of shareholders and to                                          to 51
give the Directors keen incentives to perform at the highest levels.

The Remuneration Committee followed the provisions of Schedule A to the Code in designing the              B.1.1      Compliant        45
performance related remuneration scheme.                                                                                                                                   

The Company does not offer executive share options at a discount save as permitted by the Listing          B.1.2      Compliant            
Rules.

The Board sets levels of remuneration for Non-Executive Directors which reflect the time commitment        B.1.3      Compliant            
and responsibilities of the role. Non-Executive Directors are not awarded share options.

None of the Executive Directors served as a Non-Executive Director elsewhere during the year.                 B.1.4      Compliant            
Neil Fitzsimmons was co-opted onto the Board of the Home Builders Federation Ltd for part of the 
financial year but received no payment in respect of this. Steve Morgan, who is contracted to provide three 
days service per week, has other business interests as outlined on page 31 for which he is remunerated.

Summary of compliance with the Code during the year ended 30 June 2009
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Directors’ Remuneration                                                                                                                Combined     Comment    Page
Code Provision

The Remuneration Committee has carefully considered what compensation commitments (including          B.1.5      Compliant        46
pension contributions and all other elements) the Directors’ terms of appointment would entail in the                                        & 47
event of termination and this is explained in the Directors’ Remuneration report.

Notice or contract periods for all Executive Directors are set at 12 months with the exception of                B.1.6      Compliant        46
Steve Morgan who has a six month notice period.                                                                                                                    & 47

The Remuneration Committee during the year comprised all the independent Non-Executive B.2.1 Compliant 34
Directors excluding the Chairman Alan Bowkett. A description of the role of the Remuneration & 44
Committee and the authority delegated to it by the Board is included in the Directors’ Remuneration
report. The Remuneration Committee’s terms of reference are published on the Group’s website.

The Directors’ Remuneration report includes a statement that the remuneration consultants appointed B.2.1 Compliant 44
by the Remuneration Committee only other connection with the Company is the provision of tax advice.

The Board has delegated responsibility to the Remuneration Committee for setting remuneration for B.2.2 Compliant 44
all Executive Directors, the Company Secretary and the Chairman. The Committee also recommends & 45
and monitors the level and structure of remuneration for senior management which is defined for this 
purpose as being those with a position of Managing Director or equivalent within the Group.

The Board delegates the responsibility for determining the Non-Executive Directors’ fees B.2.3 Compliant
to the Executive Directors.

Shareholders are invited specifically to approve all new long term incentive schemes and B.2.4 Compliant 45
significant changes to existing schemes via approval of relevant resolutions at the AGM. & 46

Accountability and Audit

The Directors explain their responsibility for preparing the Accounts and there is a statement by the          C.1.1      Compliant        56
auditors on their reporting responsibilities.                                                                                                                             & 57

The Directors report that the Group and the Company are a going concern.                                              C.1.2      Compliant        52

The Board conducted a review of the effectiveness of the Group’s system of internal controls in 2009.     C.2.1      Compliant        40
The review covered all material controls, including financial, operational and compliance controls and                                        & 41
risk management systems.

The Audit Committee during the year comprised the independent Non-Executive Directors excluding           C.3.1      Compliant        34
the Chairman Alan Bowkett. It held four full meetings during the year ended 30 June 2009. The Chairman                                  & 40
of the Audit Committee during the year had recent and relevant financial experience as does 
Paul Hampden Smith who was appointed Audit Chairman on 19 August 2009.

The main role and responsibilities of the Audit Committee are set out in its terms of reference which        C.3.2      Compliant        40
are published on the Group’s website.                                                                                                   C.3.3

The Audit Committee has reviewed arrangements by which staff of the Company may, in confidence,         C.3.4      Compliant        40
raise concerns about possible improprieties in financial reporting or other matters. 
Arrangements are in place for the proportionate and independent investigation of such matters and 
for appropriate follow-up action.

The Audit Committee monitors and reviews the effectiveness of internal audit activities.                           C.3.5      Compliant        41

The Audit Committee has primary responsibility for making recommendations on the appointment,            C.3.6      Compliant            
reappointment and removal of the external auditors.

A statement on how auditor objectivity and independence is safeguarded is included in the Audit              C.3.7      Compliant        40
Committee report.

Relations with Shareholders Combined Comment Page
Code Provision

The Chairman Alan Bowkett ensured that the views of major shareholders were communicated   D.1.1 Compliant 34
to the Board as a whole during the year. Non-Executive Directors are offered the opportunity to meet 
major shareholders. During the year to June 2009, the Senior Independent Director attended a 
number of meetings with shareholders as the Code requires.

The Corporate Governance statement sets out the steps taken by the Board to ensure that  D.1.2 Compliant 33
Directors develop an understanding of the views of major shareholders about the Company. & 34

Constructive use of the AGM

It is the policy of the Company to ensure that for each resolution, after a vote has been taken (unless      D.2.1      Compliant            
a poll is taken), to give at the meeting and then make available on its website, details of the number  
of (i) shares in respect of which proxy appointments have been made; (ii) votes for and against the 
resolution; (iii) shares regarding which votes were withheld.

It is the policy of the Company to ensure all valid proxy appointments received are properly recorded        D.2.1      Compliant            
and counted.

It is the policy of the Company to propose a separate resolution at its AGM on each substantially             D.2.2      Compliant   35,90
separate issue and there will be a resolution to receive the Annual Report & Accounts for 2009.                                                & 91

The Chairman of the Audit, Remuneration and Nomination Committees are available to answer                 D.2.3      Compliant        35
questions at the AGM. 

The Notice of Meeting of the AGM is sent to shareholders at least 20 working days in advance of             D.2.4      Compliant        35
the meeting.

Summary of compliance with the Code during the year ended 30 June 2009
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Current Members of the Audit Committee
6.   A review of the Group’s policy on the use of external auditors

for work outside their audit role;

7.   A review of the effectiveness and structure of Internal Audit;

8.   A review of Internal Audit programmes of work. Committee
members receive an Executive summary of each internal
audit report;

9.   Consideration of the Group risk assessment process and a
going concern review;

10. A review of internal controls across the whole business; 

11. A review of the Group’s Whistleblowing policy; and

12. A review of Audit Committee effectiveness.

The Group has a widely publicised whistleblowing policy which
enables employees and other stakeholders, e.g subcontractors,
to raise concerns in confidence with the Company Secretary. The
Audit Committee receives reports on all occasions when such
issues are raised under this policy. 

Audit Independence
PricewaterhouseCoopers LLP (“PwC”) were appointed Auditors in
2003 having succeeded PricewaterhouseCoopers who were
appointed in 1987. The current audit partner was first appointed
in respect of the financial year ended June 2005 and will rotate
off following the conclusion of the June 2009 audit, after five
years, in line with Listing Rules.

The Audit Committee has a formal policy in respect of the work
of the external Auditors. The purpose of this policy is to ensure
that the Auditor’s objectivity and independence is maintained by
ensuring both that the nature of any non-audit work undertaken
and the level of fees paid does not compromise the Auditor’s
position. Appointments in respect of non-audit work require the
prior approval of the Audit Committee within an established
budget. In addition, no work can be undertaken by the external
Auditors in any area where there is any identifiable risk that the
work of an individual within the external audit firm or the external
audit firm generally could conflict or compromise the quality,
objectivity or independence of any audit or compliance work
undertaken for the Group.

The main non-audit work undertaken on an ongoing basis relates
to information provided to the Company by PwC in their capacity
as Scheme Actuary of the Redrow Staff Pension Scheme. The
Company has a separate actuary to provide it with advice on
pension matters.

The external Auditors are not indemnified by the Company nor
has the Company purchased liability insurance for them.

Internal Controls
The Board of Directors recognises its overall responsibility for
the Group’s system of internal control and for monitoring its
effectiveness. There is an ongoing process for identifying,
evaluating and managing significant risks. However, in reviewing
the effectiveness of internal control, such systems can only
provide reasonable but not absolute assurance against material
misstatement or loss and can only manage rather than eliminate
the risk of failure to achieve business objectives.

Key business activities including finance, land acquisition,
product design, procurement and information technology are
controlled by the Executive Directors. All activity is organised
within a defined structure with formal lines of responsibility,
designated authority levels and a structured reporting
framework.

A formalised reporting structure is established within Redrow.
The Executive Directors, the Company Secretary and functional
heads of department meet monthly to discuss the Group’s key
issues, risks and opportunities. The operating companies hold
monthly board meetings which are attended by the Regional
Chairmen, each of whom attend the Main Board meetings.

The Group formally reviews its prioritised risk register. In
addition, the Executive Board, through its regular meetings,
reviews key areas of risk on an ongoing basis and considers
whether the internal controls identified in relation to those risks
remain appropriate.

Internal Audit, Risk Management and Insurance
During the year, the Group reviewed the effectiveness and
structure of its assurance processes and as a result of this
review, implemented some improvements.

Internal audit work is outsourced to RSM Bentley Jennison,
Chartered Accountants, who carry out a broad programme of
internal audit work using a risk based approach. RSM Bentley
Jennison provide a designated Audit Manager to ensure a
consistent quality of internal audit work whilst being able to use
staff having the appropriate level of experience and qualification
for the particular audit programmes undertaken. RSM Bentley
Jennison are invited to attend Audit Committee meetings and
have the facility to have direct access to the Chairman of the
Audit Committee. Day to day accountability is to the Group
Finance Director.

The overall programme of internal audit work is approved in
advance by the Audit Committee and is discussed with PwC. It
allows time for both scheduled and unscheduled visits to
companies within the Group. Executive summaries of all internal
audit reports are distributed to the Board, whilst PwC receive
copies of the detailed reports. Suggested control improvements
and any control weaknesses identified are followed up as
appropriate.

Redrow has a fully embedded risk management process. A risk
register with risks appropriately ranked is maintained and is
regularly reviewed and updated using a leading accredited
external risk management software tool. The risk register is
formally considered by the Board at least once per annum.

The Board has appointed an experienced broker to advise on
and co-ordinate all insurance matters across the Group and they
liaise closely with appropriate Redrow personnel within the
subsidiaries and report directly to the Group Finance Director.

Paul Hampden Smith
Chairman of the Audit Committee
9 September 2009

The Audit Committee comprised Bob Bennett as Chairman,
Denise Jagger and Malcolm King until 19 August 2009 when
they were replaced by Paul Hampden Smith as Chairman, Alan
Jackson and Debbie Hewitt.

The Audit Committee’s principal responsibilities lie in reviewing
the Group’s financial reporting, overseeing the appointment and
work of the external Auditors and reviewing Redrow’s internal
control processes. The terms of reference of the Committee,
which are in compliance with the Combined Code, are kept under
regular review being last updated in April 2009 and are
published on the Group’s website.

All the members of the Committee are independent and the
Board believes the Committee has the appropriate level of
expertise to fulfil its terms of reference.

Both Chairmen Bob Bennett and Paul Hampden Smith are
qualified accountants and have recent and relevant experience.

The Committee held four meetings during the financial year
ended 30 June 2009 and holds further meetings as appropriate.
The Group Finance Director was invited and attended each
meeting as did the external Auditors. On each occasion the
Committee had the opportunity to meet the external Auditors
without any Executive Director being present. 

The Committee receives regular updates on changes to
accounting standards and best practice in financial reporting and
corporate governance. The Committee invites other individuals to
attend the meetings to provide technical support and advice as
appropriate. In addition, individual members are encouraged to
and have attended external seminars and courses on areas
relevant to their membership of the Committee e.g. Audit
Committee Updates run by the Audit Committee Institute.

The Audit Committee addressed a wide variety of issues in its
meetings, including:

1.   Reviews of the 2008/09 half-yearly and full year 2008/09
results including the Annual Report & Accounts;

2.   Reviews of the results of the 2007/08 external audit and
the results of the Half-yearly Review of the results for the six
months to December 2008, together with a review of the
2008/09 external audit plan and associated fees;

3.   A review of the appropriateness of the Group’s accounting
policies;

4.   A review of the independence and objectivity of the external
Auditors;

5.   A review of the effectiveness of the external audit process;

 Paul Hampden Smith, Chairman

 Alan Jackson

 Debbie Hewitt

 A policy and procedures manual which covers all the
significant aspects of the Group’s operations and
describes the systems and controls that are to be applied;

 The Board requires each Director in its operating
subsidiaries to complete an annual statement on
Corporate Governance and related party transactions. 
The statement is designed to provide assurance that
Group policies and procedures are being implemented and
complied with in all material respects. In addition, key
functional directors complete a Principal Controls Self
Assessment Questionnaire which is reviewed by the Board
to assist in improvements in the control framework;

 Defined authorisation levels exist over key areas such as
land purchase, the placing of orders and contracts and
staff recruitment;

 A comprehensive prioritised risk register which is regularly
reviewed;

 A monthly reporting pack is circulated in advance and
reviewed at each of the Main, Executive and subsidiary
board meetings. Annual budgets are set and quarterly
forecasts prepared, with actual performance compared
against the annual budget and updated forecasts;

 The Group’s management information systems provide
weekly updates on key statistics and information in
respect of sales and production and the content of these
weekly reports is regularly reviewed to ensure it remains
appropriate;

 Daily statements of a reconciled cash position identifying
significant payments are prepared, 13 week rolling
cashflow forecasts are prepared and forecast banking
covenant compliance is regularly tested; and

 Redrow has an in-house health and safety department and
places great emphasis on the importance of health and
safety and environmental management. The department
works closely with the operating companies to ensure that
training is provided to employees and subcontractors,
best practice is shared and appropriate actions are taken
to comply with health and safety best practice and
legislation throughout the organisation.

The key features of the Group’s internal 
controls are as follows:
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Denise Jagger was Chairman of the Corporate Responsibility
Committee until she resigned on 19 August 2009 when Alan
Jackson replaced her as Chairman.

The Corporate Responsibility Committee’s terms of reference
are kept under regular review being last amended in April 2009
and are published on the Group’s website. 

The Committee met twice during the year ended 30 June 2009
and its principal business can be summarised as follows:

1.   Review of the terms of reference of the Committee;

2.   The appointment of Colin Lewis, Regional Chairman, to the
Committee;

3.   Review of a wide variety of relevant Redrow procedures e.g.
Waste Management procedure and Environmental Policy
procedure;

4.   Update on the improvements to the Redrow CR website;

5.   Update on the Green Team initiatives set up in the individual
subsidiaries and at Group and their work to date;

6.   Review of external environmental benchmarking report; 

7.   Update on the Code for Sustainable Homes and confirmation
of the successful development of a range of housetypes
attaining Code Level 3;

8.   Update on progress with the development of Code Level 4
housetypes;

9.   Briefing on Part L Building Regulation changes regarding
minimum energy requirements to be met in new homes from
2010.

The Corporate Responsibility review on pages 23 to 29 provides
further information on areas of work monitored by the
Committee.

Alan Jackson
Chairman of the Corporate Responsibility Committee
9 September 2009

6.   To consider the appointment of Denise Jagger as 
Non-Executive Deputy Chairman on an interim basis and
after due consideration recommended this interim
appointment to the Board.

The Nomination Committee met following the year end and
considered the appointment of Alan Jackson as Non-Executive
Deputy Chairman and Senior Independent Director and Chairman
of the Nomination and Corporate Responsibility Committees. In
addition the Committee considered the appointments of Debbie
Hewitt and Paul Hampden Smith as Non-Executive Directors and
respectively Chairman of the Remuneration Committee and the
Audit Committee.

Alan Jackson
Chairman of the Nomination Committee
9 September 2009

The Nomination Committee comprised Alan Bowkett as
Chairman (until his resignation from the Company on 30 June
2009), Denise Jagger (as Chairman from 30 June 2009 until 19
August 2009), Malcolm King and Bob Bennett until 19 August
2009 when they were replaced by Alan Jackson as Chairman,
Debbie Hewitt and Paul Hampden Smith.

The Nomination Committee’s terms of reference are kept under
regular review being last amended in April 2009 and are
published on the Group’s website.

The Committee met four times during the year ended 
30 June 2009 and its principal business can be summarised 
as follows:

1.   To consider the appointment of a new Non-Executive
Director. The Committee appointed a leading firm of
recruitment consultants and interviewed a number of
candidates. In consultation with the Committee, the Board
decided not to appoint a new Non-Executive Director as
further significant restructuring of the Group had
commenced at that time.

2.   To consider the appointment of Steve Morgan as Deputy
Chairman and Chairman Designate (acting in an executive
capacity) effective from 23 March 2009. The Committee
considered the merits of the appointment and the qualities
and experience of the individual concerned and after
extensive dialogue with other shareholders, resolved to
recommend the appointment to the Board;

3.   To appoint and liaise with a leading firm of recruitment
consultants to identify and recommend a shortlist of
candidates for the new position of Non-Executive Deputy
Chairman and Senior Independent Director;

4.   To consider the proposed re-election of Steve Morgan as
Chairman (acting in an executive capacity) at the AGM on 
4 November 2009 in accordance with the Company’s
Articles of Association and after due consideration to
recommend his re-election to the Board;

5.   To consider the proposed re-election of David Arnold as an
Executive Director at the AGM on 4 November 2009 and
after due consideration to recommend his re-election to the
Board; and

Current Members of the Nomination Committee

 Alan Jackson, Chairman

 Debbie Hewitt

 Paul Hampden Smith

Current Members of the Corporate Responsibilty
Committee

 Alan Jackson, Chairman

 Colin Lewis

 Nigel Smith, Redrow Research and Sustainability Director
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Executive Remuneration At A Glance

Components of reward

Fixed component Basic salary
Benefits in kind
Pension & retirement     
benefits

Variable component Cash bonus
Company Share Option  
Plan (“CSOP”)
Long Term Share           
Incentive Plan (“LTSIP”)
Phantom Share Option   
Plan 
Save as You Earn Option
Scheme (“SAYE”)

Changes from 2008/09 to 2009/10

2008/09 2009/10

Base salary Held at 1 July Held at 1 July 
2007 levels 2007 levels

Cash bonus Max 75% of basic salary Max 75% of basic salary
subject to performance subject to performance
conditions conditions

Pension Pensionable salary Any increase in
mirrored actual pensionable salaries
salary capped at the lower of   

the increase in base      
salary, inflation or 2.5%  

Executive Director Executive Director
contribution rate contribution rate
13.3% 8.3%

Company contribution Company contribution
rate 21.3% rate 12.3%

LTSIP Proposals to grant Proposals to grant
nil priced options nil priced options
to a value of 100% to a value of 100%
of base salary with a of base salary with a
three year performance three year performance
period with period with 
performance measures performance measures
to be determined to be determined
by the Remuneration by the Remuneration 
Committee. Committee.

Remuneration Policy
The Committee aims to ensure that the Group provides
competitive but cost effective remuneration packages at all
levels in order to reward, retain and motivate staff who are
expected to meet high levels of performance as well as ensuring

This report has been prepared in accordance with the
requirements of Schedule 8 to the Accounting Regulations under
the Companies Act 2006 and The Listing Rules and describes
how the Board has applied the principles relating to Directors’
remuneration in the Combined Code. As required by the
Companies Act 2006, a resolution to approve this report will be
put to shareholders for approval at the Annual General Meeting
to be held on 4 November 2009.

Remuneration Committee
The Remuneration Committee is comprised solely of 
Non-Executive Directors. The Remuneration Committee
comprised Malcolm King as Chairman, Bob Bennett and Denise
Jagger until 19 August 2009 when they were replaced by Debbie
Hewitt as Chairman, Alan Jackson and Paul Hampden Smith.
Details of Committee attendance has been set out on pages 32
and 34.

The Committee has agreed terms of reference detailing its
authority and responsibilities. The terms of reference of the
Committee are kept under regular review being last updated in
April 2009 and are published on the Group's website. These
include:

 determining and agreeing with the Board the framework for
the remuneration of the Chairman, the Executive Directors
and Company Secretary and determining within this
framework the total individual remuneration package of each
Executive Director and the Company Secretary;

 determining the targets for performance related pay
schemes in respect of each Executive Director and the
Company Secretary; and

 monitoring the structure and level of remuneration for
Managing Directors or equivalent staff within the Group.

The Committee meets as often as required but at least twice a
year. During the course of the financial year ended 30 June
2009, the Committee met on six occasions.

The Committee has consulted Deloitte LLP and Hewitt New
Bridge Street Consultants LLP (“HNBS”) on a range of issues
during the course of the year. Deloitte LLP provide the Company
with advice on taxation matters but do not have any other
connection with the Company. HNBS do not have any other
connection with the Company. Karen Jones, Group Human
Resources Director also provided advice to the Committee.

our remuneration is competitive in the market in which we
operate, attracts a high calibre of employee and takes account
of levels of remuneration across the Group.

The Remuneration Committee recognises the importance of
aligning shareholders and employee interests to create
shareholder value. In addition to their remuneration package, all
employees are entitled to participate in the Save As You Earn
(SAYE) scheme under which employees are granted options and
encouraged to save in order to invest in Company shares.

Consistent with this policy, the remuneration packages awarded
to the Company's Directors are intended to reward Directors for
their current achievements whilst also encouraging a focus on
the medium and long term strategy and performance of the
Company. Remuneration packages are designed to ensure that
the interests of shareholders and the Group’s Senior
Management are aligned and incorporate an appropriate level of
performance related remuneration with important operational
and strategic elements. A significant proportion of remuneration
is expected to be performance related based upon fair but
challenging quantitative and qualitative targets which are
determined by the Remuneration Committee. Those elements
which are performance related are set out in further detail
below.

The performance related elements under each Executive
Director’s remuneration package have clearly defined criteria
that link rewards to business performance in the short, medium
and long term. The Committee considers that in framing its
remuneration policy it has given full consideration to the
provisions of Section 1 and Schedule A of the Combined Code.
         
Elements Of The Remuneration Package
The main components of the remuneration package provided to
an Executive Director are as follows:

(i) Basic salary 
Salaries are reviewed as appropriate and at least once per
annum. In the light of prevailing economic conditions, salaries
will continue to be held at 1 July 2007 levels for the year ending
June 2010.
         
(ii) Pension and retirement benefits 
The Executive Directors are members of the defined benefit
section of the Redrow Staff Pension Scheme.

The Scheme is a contributory scheme with member contributions
at 13.3% of base salary and Company contributions at 21.3% for
the year ended 30 June 2009 and provides a pension, lump sum
death in service benefit and dependent’s pension. In addition,
the Executive Directors are covered by fixed term permanent
health insurance.

Pensionable earnings have historically been calculated on base
salary only. From 1 July 2009, pensionable earnings will be
calculated on a shadow salary where increases in the shadow
salary will be restricted to the lower of increases in base salary,
inflation or 2.5%. As a consequence, member contributions will
fall to 8.3% and Company contributions to 12.3% of the shadow
salary from 1 July 2009.

Pension entitlement for an Executive Director accrues at the rate
of 1/45th for each year of service. The Scheme has a normal
retirement age of 65 which also applies to the Executive
Directors.
         
(iii) Benefits in kind 
These are a fully expensed car or cash equivalent car allowance
and private medical insurance.
         
(iv) Cash bonus
For the financial year ended 30 June 2009, maximum cash
bonuses were reduced to a maximum of 75% of salary. This
bonus is payable subject to meeting certain performance criteria
and is payable in September following the financial year end.
Performance is measured against challenging pre-determined
targets set by the Remuneration Committee. In 2009, the
potential 75% cash bonus consisted of two elements: net debt
target (60% of salary) and individual objectives (15% of salary).

In light of the financial losses incurred by Redrow during the year
ended 30 June 2009, redundancies and pay freezes for most of
the Group's staff, the Executive Directors asked for any bonus
that may become payable in respect of the financial year to be
waived. As a result, despite meeting the debt reduction targets
that were put in place for the year, no bonuses are payable to
the Executive Directors in respect of the year ended 30 June
2009.

In 2010, the potential bonus will remain at 75% of salary subject
to meeting certain performance criteria. These will comprise
30% for capital turn, 30% for profit before tax, 30% for landbank
and 10% for forward sales. The performance criteria will have
within them stretch targets but subject to the overall figure of
75%. There will also be an overriding caveat in that no bonus will
be paid unless the Company makes a profit.

(v) LTSIP 
(a) 2008 Grant
Following approval at the AGM on 5 November 2008, each
Executive Director was awarded a grant of nil cost options under
the LTSIP with a value equivalent to 200% of their base salary as
at 1 July 2007. The options will vest five years from the date of
grant of the option, subject to the satisfaction of performance
conditions. The award was split equally between ROCE, EPS and
Total Shareholder Return performance conditions.

This can be summarised as follows:

EPS for the year ending June 2013 (“x”)
Award
Nil x < 36.0p
10.00% to 33.32% on sliding scales 36.0p x 49.5p
33.33% x > 49.5p

The EPS performance criteria equate to a minimum hurdle profit
before tax of £80m and a maximum award at profit before tax of
£110m.

Current Members of the Remuneration Committee

 Debbie Hewitt, Chairman

 Alan Jackson

 Paul Hampden Smith



Redrow plc Annual Report & Accounts 2009 47Redrow plc Annual Report & Accounts 200946

Directors’ Remuneration report 

1 About Redrow 2 Business review 3 Directors & Board reports 4 Financial information

(viii) Phantom Share Option Scheme
The Phantom Share Option Scheme (the "Phantom"), approved
at the Annual General Meeting on 5 November 2001, was
previously the vehicle used by the Company for rewarding long
term performance over a seven year performance period. This
scheme ceased in respect of new Phantom option grants on 
5 November 2006.

Under the scheme, participants were granted a Phantom option
over a number of shares at the market value at the date of
grant. At the end of seven years, the participant is able to
exercise the Phantom option such that a cash sum equivalent to
the difference between the market value of the shares at the
date of grant and the market value of the shares on maturity of
the scheme (provided this is a positive figure) becomes payable
in three equal instalments over three years. A Phantom option is
exercisable only if the compound growth in earnings per share of
the Company increases by 4.5% p.a. over RPI during a seven
year period and if the simple average of return on capital
employed over the same period exceeds 20.0%.

A Phantom option is also exercisable on a change of control of
the Company before expiration of the seven year period provided
the performance conditions have been achieved from the date of
grant.

The performance conditions in respect of the Phantom options
granted to Neil Fitzsimmons and Colin Lewis in November 2001
were not met and those options lapsed in November 2008.

The remaining Phantom options granted to the Executive
Directors in respect of 200,000 shares each are as follows:

Name                               Date of Grant Option Price
John Tutte                             11/07/02 248p
David Arnold                         18/09/03 342p

The performance conditions in respect of the Phantom options
granted to John Tutte were not met and these options lapsed in
July 2009.

Directors’ Service Agreements
The service agreements of the Executive Directors provide for
formal notice to be served to terminate the agreement, by either
the Company or the Director. The notice required is 12 months
with the exception of Steve Morgan for whom the notice required
is six months.

The agreements do not include provision for pre-determined
compensation for early termination and mitigation will be applied
to any compensation payments where considered justified by the
Remuneration Committee. No additional compensation or
extended notice period is included within the service agreements
in the event of a change of control. 

As noted on page 45, the Directors waived their entitlement to a
cash bonus for the year ended 30th June 2009. The
achievement of the debt reduction targets would have resulted in
a bonus of 30% of base salary. In exchange for the bonus
waiver, in the event that the participant's employment is

ROCE for the year ending June 2013 (“y”)
Award
Nil y < 15%
10.00% to 33.32% on a sliding scale 15% y 20%
33.33% y > 20%

The ROCE performance criteria relates to an appropriate return
in excess of the weighted average cost of capital in normal
markets.

TSR for the year ending June 2013 (“z”)
Award
Nil z < index
10.00% to 33.32% on a sliding scale index z index + 25.97%
33.33% z > index + 25.97%

The TSR performance criteria is measured against an
unweighted index of comparator group companies.

(b) 2009 grant
In respect of the 2009 grant, it is proposed that each Executive
Director with the exception of Steve Morgan be awarded a grant
of nil cost options under the LTSIP with a value equivalent to
100% of their base salary as at 1 July 2008. The options will
vest three years from the date of grant of the option, subject to
the satisfaction of performance conditions. The award will be
split between capital turn (30%), EPS (30%) and TSR (40%) with
performance parameters to be determined by the Remuneration
Committee.

(c) LTSIP 2006 vesting in September 2009
In accordance with the performance conditions attached to the
2006 LTSIP grant, the Committee confirmed that the following
options will vest on 21 September 2009 for the following
individuals:

No. of share options
Colin Lewis 3,641
John Tutte 3,641
David Arnold 3,221

The remainder of the LTSIP 2006 share options will lapse on 
21 September 2009.

(vi) CSOP
Following approval at the AGM on 5 November 2008, the
Company granted options over 18,292 shares to each Executive
Director under the approved Company Share Option Plan, which
is approved by HM Revenue & Customs for tax purposes. These
options become exercisable five years from the date of grant of
the option subject to the performance condition being satisfied.
The performance condition is the achievement of an earnings
per share target of greater than 36.0p in the year ending 
30 June 2013.

(vii) SAYE
The Executive Directors are encouraged to participate in the
SAYE scheme as a means of increasing their shareholdings.

terminated by the Company (other than for cause or due to the
participant being prohibited from being a director by law) in the
twelve-month period ending 25 September 2010, the Company
has committed to make a payment equivalent to the waived
bonus.

The service agreements of the Executive Directors are 12 month
rolling contracts with the exception of Steve Morgan who has a
six month rolling contract. These were entered into on the
following dates and had the following unexpired notice periods
as at 30 June 2009:

Name Contract Date Notice Period
Steve Morgan 23/03/09 6 months
Colin Lewis 12/07/01 12 months
John Tutte 10/07/02 12 months
David Arnold 17/09/03 12 months

The Non-Executive Directors' terms of appointment, with maturity
dates, are detailed in formal letters of appointment as follows:

Letter of Appointment
Name Position Dated Matures
Alan Bowkett Chairman 05/07/07 04/07/10
Denise Jagger Non-Executive 17/01/07 16/01/10
Malcolm King Non-Executive 07/08/07 04/11/09
Bob Bennett Non-Executive 01/05/07 30/04/10

Alan Bowkett resigned on 30 June 2009.

Denise Jagger, Malcom King and Bob Bennett resigned on 
19 August 2009.

The following were appointed Non-Executive Directors on 
19 August 2009:

Letter of Appointment
Name Position Dated Matures
Alan Jackson Deputy Chairman 19/08/09 18/08/12

and Senior
Independent

Director
Debbie Hewitt Non-Executive 19/08/09 18/08/12
Paul Hampden Smith Non-Executive 19/08/09 18/08/12

Share Ownership Guidelines
The importance of encouraging share ownership is recognised by
the Group. The Remuneration Committee adopted the following
guidelines, where share ownership guidelines are the market
value of shares owned as a percentage of base salary, in the
year ended June 2007:

Name %
Colin Lewis 100
John Tutte 100
David Arnold 100

After a review in the year ended June 2008, the Remuneration
Committee agreed to extend the target achievement date from
its original target of September 2009 in light of the prevailing
economic conditions and share price volatility within the
housebuilding sector.  

The Remuneration Committee has confirmed to the Executive
Directors that the target can be met beyond this date provided
that shares vesting to them under long term incentive
arrangements, save in exceptional circumstances, are not sold
in the meantime, except so as to meet obligations in respect of
tax or national insurance due on such shares.

Total Shareholder Return
The graph shows the Total Shareholder Return on the 
Company’s shares over a five year period plotted against the
total shareholder return of the FTSE 250 share index (of which
the Company was a constituent until the opening of the London
Stock Exchange on 23 June 2008, following the index review
announcement on 12 June 2008) and which the Company
considers to be a representative comparative indicator:

Over the last five years, an investment of £100.00 in the shares
of Redrow plc declined in value to £62.12 (2008: £55.58)
compared with an increase in value to £135.66 (2008:
£210.28) from a theoretical investment of £100.00 in the 
FTSE 250 share index. These calculations are undertaken on a
‘dividend reinvestment’ basis.
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The following tables and notes constitute the auditable part of the Directors’ Remuneration report other than where stated as being not
auditable.

Directors’ detailed emoluments                     Compensation
Basic salary Benefits               Car         for loss           Bonus             Total              Total

and fees (iv)      allowance        of office                (vi)            2009            2008
£000 £000            £000            £000            £000            £000            £000 

Executive Directors
Steve Morgan (i) 3 -                 -                 -                 -                3                 -
Colin Lewis 300 27                 -                 -                 -            327            392
John Tutte 300 1              14                 -                 -            315            381
David Arnold 300 22                3                 -                 -            325            391      
Neil Fitzsimmons (ii) 354 18                 -            539                 -            911            518

                                   
Non-Executive Directors
Alan Bowkett (iii) 125 -                 -                 -                 -            125            124
Denise Jagger (v) 45 -                 -                 -                 -              45              45
Malcolm King (v) 45 -                 -                 -                 -              45              45
Bob Bennett (v) 45 -                 -                 -                 -              45              45

1,517 68              17            539                 -         2,141         1,941      

(i) Steve Morgan was appointed on 23 March 2009. He draws a nominal salary of £10,000 per annum which he donates via Payroll
Giving to the Morgan Foundation. The Company also made a donation (£86,000 in the year ended 30 June 2009) to the Morgan
Foundation, a registered UK charity of which Steve Morgan is a trustee. Further details are given in the Directors’ report on page
53 and note 23 to the financial statements on page 89.

(ii) Neil Fitzsimmons resigned on 30 April 2009. His compensation for loss of office includes £91,000 in respect of pensions and was
approved by the Remuneration Committee.

(iii) Alan Bowkett resigned on 30 June 2009.
(iv) Benefits in kind represent fully expensed cars and private medical insurance.
(v) Resigned on 19 August 2009.
(vi) The full time Executive Directors waived their entitlement to a cash bonus award equal to 30 percent of basic salary for the year

ended 30 June 2009.

Pension Scheme
Details of the Executive Directors’ pension entitlements are as follows:

Disclosure required by Schedule 8 to the Companies Act 2006                              
                                                                                                           Additional                     Transfer                      Transfer                                         
                                                                                                             accrued                      value of                      value of                   Change in       
                                                                            Accrued                      benefits                      accrued                      accrued             transfer value       
                                                                         benefit at                    earned in                    benefit at                    benefit at             less directors’       
                                                                   30 June 2009                      the year             30 June 2008             30 June 2009               contributions       
Director                                                                          £                                £                                £                                £                                £       

Colin Lewis                                                 55,133                     7,158                 453,876                 579,614                   85,838
John Tutte                                                   30,757                     7,544                 207,395                 311,728                   64,433
David Arnold                                                28,643                     7,993                 125,733                 215,487                   49,854
Neil Fitzsimmons (i)                                     52,758                   10,145                 351,673                 500,428                 101,651      

Disclosure required under the Listings Regulations                                               
                                                                                                                                                                                                          Transfer value       
                                                                                                                                                                              Additional                    of change      
                                                                                                                                                                                 accrued                   in accrued       
                                                                                                                                               Accrued                        benefit                 benefit less       
                                                                                                                                             benefit at              over year net                    directors’       
                                                                                                                                      30 June 2009                  of inflation               contributions
Director                                                                                                                                              £                                £                                £      

Colin Lewis                                                                                                            55,133                     4,759                   31,491
John Tutte                                                                                                              30,757                     6,383                   34,135
David Arnold                                                                                                           28,643                     6,961                   18,363
Neil Fitzsimmons (i)                                                                                                52,758                     8,014                   44,986

(i) Neil Fitzsimmons ceased accruing benefits in the Scheme from 30 April 2009 on his resignation.

The accrued pension shown above is the amount of pension entitlement that would be paid each year on retirement at age 65 based on
service to the end of the current year. The transfer value shown above has been calculated on the basis of actuarial advice in accordance
with Actuarial Guidance Note GN11, less Directors’ contributions. The transfer values represent the present value of future payments
from the Scheme rather than remuneration currently due to the individual and cannot be meaningfully aggregated with annual
remuneration.
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The following table sets out those share options held by Directors under SAYE, CSOP and LTSIP schemes. The options granted in respect
of the LTSIP schemes were granted at nil cost to the Directors and were awarded in respect of past performance with future performance
conditions attached. All options are in respect of shares in Redrow plc. Once the award has vested the exercise of the share options is
unconditional.

Interests in share options
Directors’ interests in share options

Scheme                                  Options            Options             Options             Options            Options           Exercise                From                    To
                                               held at            granted          exercised              lapsed              held at                 price                                                      
                                                1 July             in year              in year                                    30 June                                                                            
                                                 2008                                                                                      2009                      £                                               

                                                  
Colin Lewis
SAYE 2004                         1,219                    -                    -          (1,219)                   -              2.71     02/01/10     02/07/10
SAYE 2007                         4,525                    -                    -          (4,525)                   -              2.97     01/01/13     01/07/13
SAYE 2008                                 -          11,968                    -                    -          11,968              1.40     01/01/14     01/07/14
LTSIP 2005                      58,696                    -                    -        (58,696)                   -                          19/09/08     18/09/15
LTSIP 2006 †                    45,514                    -                    -                    -          45,514                          21/09/09     20/09/16
LTSIP 2007 ††                  56,194                    -                    -                    -          56,194                          19/09/10     18/09/17
LTSIP 2008 †††                           -        359,648                    -                    -        359,648                          21/11/13     20/11/18
CSOP 2008                                -          18,292                    -                    -          18,292              1.64     21/11/13     20/11/18
                                     166,148        389,908                    -        (64,440)       491,616                     

John Tutte
SAYE 2007                         3,232                    -                    -          (3,232)                   -              2.97     01/01/11     01/07/11      
SAYE 2008                                 -            6,859                    -                    -            6,859              1.40     01/01/12     01/07/12      
LTSIP 2005                      58,696                    -                    -        (58,696)                   -                          19/09/08     18/09/15      
LTSIP 2006 †                    45,514                    -                    -                    -          45,514                          21/09/09     20/09/16      
LTSIP 2007 ††                  56,194                    -                    -                    -          56,194                          19/09/10     18/09/17      
LTSIP 2008 †††                           -        359,648                    -                    -        359,648                          21/11/13     20/11/18
CSOP 2008                                -          18,292                    -                    -          18,292              1.64     21/11/13     20/11/18      
                                     163,636        384,799                    -        (61,928)       486,507

David Arnold
SAYE 2005                         2,702                    -                    -          (2,702)                   -              3.46     02/01/09     02/07/09
SAYE 2008                                 -            6,859                    -                    -            6,859              1.40     01/01/12     01/07/12      
LTSIP 2005                      46,957                    -                    -        (46,957)                   -                          19/09/08     18/09/15      
LTSIP 2006 †                    40,263                    -                    -                    -          40,263                          21/09/09     20/09/16      
LTSIP 2007 ††                  53,237                    -                    -                    -          53,237                          19/09/10     18/09/17      
LTSIP 2008 †††                           -        359,648                    -                    -        359,648                          21/11/13     20/11/18      
CSOP 2008                                -          18,292                    -                    -          18,292              1.64     21/11/13     20/11/18      
                                     143,159        384,799                    -        (49,659)       478,299                                                                    

Neil Fitzsimmons
SAYE 2005                            540                    -                    -             (540)                   -              3.46     02/01/09     02/07/09
SAYE 2007                         4,525                    -                    -          (4,525)                   -              2.97     01/01/13     01/07/13
SAYE 2008                                 -            6,859                    -          (6,859)                   -              1.40     01/01/12     01/07/12
LTSIP 2005                      76,305                    -                    -        (76,305)                   -                          19/09/08     18/09/15      
LTSIP 2006 †                    61,269                    -                    -        (61,269)                   -                          21/09/09     20/09/16
LTSIP 2007 ††                  78,869                    -                    -        (78,869)                   -                          19/09/10     18/09/17
LTSIP 2008 †††                           -        509,501                    -      (509,501)                   -                          21/11/13     20/11/18
CSOP 2008                                -          18,292                    -        (18,292)                   -              1.64     21/11/13     20/11/18
                                     221,508        534,652                    -      (756,160)                   -                                                                    

All remaining share options held by Neil Fitzsimmons lapsed on the date of his resignation.

No other Directors have been granted share options in shares of the Company. The mid-market price of Redrow plc shares at 30 June
2009 was 196.5p and the range during the year was 96.25p to 225.0p.

The mid-market price of Redrow plc shares on 21 November 2008, the date of grant of the LTSIP 2008 and CSOP options was 170.75p
and on 5 January 2009, the nearest trading day to the date of grant of the SAYE 2008 was 160.0p.

Gains made by Directors on share options
No Directors exercised share options during the financial year ended June 2009, hence no gains on exercise were made.
                                                                                                             
Directors’ contingent interests in share options
No director has a contingent interest in share options as at 30 June 2009 or 30 June 2008.

Directors’ interests in shares (This section does not constitute an auditable part of the Remuneration report)

The Directors’ interests in the ordinary shares of the Company were:

Beneficial:                                                                                                                                       9 September            30 June (i)               30 June
                                                                                                                                                                2009                   2009                   2008
                                                                                                                                                                   No.                      No.                      No.

Executive Directors
Steve Morgan (ii)                                                                                                         47,878,380      47,878,380        9,550,130
Colin Lewis                                                                                                                        84,333             84,333             84,333      
John Tutte                                                                                                                          59,998             58,954             54,054      
David Arnold                                                                                                                       24,015             24,015             24,015      

Non-Executive Directors
Alan Jackson                                                                                                                                -                       -                       -
Debbie Hewitt                                                                                                                               -                       -                       -
Paul Hampden Smith                                                                                                                    -                       -                       -
Alan Bowkett                                                                                                                            (iii)             50,000             50,000      
Denise Jagger                                                                                                                           (iii)               1,300               1,300
Malcolm King                                                                                                                            (iii)             14,371             12,733
Bob Bennett                                                                                                                                                         -                       -

(i) or date of appointment if later.
(ii) Steve Morgan held 47,878,380 shares on appointment on 23 March 2009.
(iii) Shareholding no longer requires disclosure following resignation on 19 August 2009.

All Directors interests are beneficially held.

By order of the Board

Debbie Hewitt
Chairman of the Remuneration Committee
9 September 2009

† The performance conditions attached to the exercise of share options granted under the LTSIP 2006 are ROCE, growth in EPS and generation of
Total Shareholder Return. 10,503 of these options will vest on 21 September 2009 and the remainder will lapse on that date.

†† The performance conditions attached to the exercise of share options granted under the LTSIP 2007 are ROCE, growth in EPS and generation of
Total Shareholder Return. The performance condition end date is 30 June 2010.

††† The performance conditions attached to the exercise of share options granted under the LTSIP 2008 are ROCE, growth in EPS and generation of
Total Shareholder Return. The performance condition end date is 30 June 2013.
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The Directors have pleasure in presenting to the members their

report and the financial statements for the 12 months ended 

30 June 2009.

Principal Activities and Business Review

The principal activity of the Group is residential development

which includes mixed use development. Redrow plc is a public

listed company, listed on the London Stock Exchange and

domiciled in the UK.

Revenue and loss on ordinary activities before taxation from

continuing operations are stated at £301.8m and £140.8m

respectively. 

In the current environment, the Board considers that

shareholders are best served by retaining cash within the

business and therefore does not propose making a final dividend

payment. 

The information that fulfils the requirements of the business

review can be found in the Chairman’s statement and the

Business review on pages 6 to 22. This includes a review of the

key risks facing the business and a review of the key

performance indicators of the business and future

developments. Details of the financial risk management

objectives and policies and associated risk exposure is given in

Note 14: Financial Risk Management.

Going Concern

The Directors have acknowledged the guidance on going concern

and financial reporting published by the Financial Reporting

Council in November 2008.

The current economic conditions and decline in the housing

market create uncertainties for the business, and a description

of the Group’s principal risks and uncertainties and the

arrangements to manage these risks are set out in the Business

review on page 22. The Group’s business activities, together

with the factors likely to affect its future performance, are set

out in the Business review on pages 8 to 21. The Group’s

management of exposure to financial risk, including liquidity,

interest rate risk and credit risk, is disclosed in note 14 to the

financial statements together with details of the Group’s banking

facilities and capital management policies and processes.

As explained in the Business review on page 18, the Group

maintains adequate committed banking facilities which comprise

an unsecured amortising term loan (£150m at 30 June 2009)

scheduled to be fully repaid on 31 March 2011 and an

unsecured £275m revolving credit facility due to mature on 

30 September 2011. As stated in note 14 to the financial

statements, at 30 June 2009, the Group had £207m of undrawn

committed borrowing facilities available.

The Directors have reviewed the Group’s financial forecasts for

the period to 30 June 2011 and associated financial covenants

and have considered various downside sensitivities reflecting the

potential impact of a further reasonably foreseeable

deterioration in economic conditions. This review confirmed

headroom within both financial covenants and facilities, subject

to the business undertaking identified mitigating actions which

lie within the Group’s control. The principal sensitivity relates to

the impact of market conditions on profitability and in turn on the

Group’s net asset position relative to the covenanted level.

After making appropriate enquiries, the Directors consider they

have a reasonable expectation for stating that the Group and the

Company have adequate resources to continue trading for the

foreseeable future. Accordingly, they continue to adopt the going

concern basis in preparing the financial statements.

Significant Interests

As at 9 September 2009, the Company has been advised of the

following notifiable interests of 3% or more in its ordinary

shares:

                                                              No. of % of issued 

Name                                             shares held share capital

Bridgemere 

(incl. Steve Morgan)                        47,878,380 29.92%

Toscafund                                      32,803,240 20.50%

Morgan Stanley                                8,334,210 5.21%

Aegon Asset Management                 8,284,352 5.18%

FMR LLC                                          7,970,600 4.98%

Legal & General 

Investment Management                   6,633,639 4.15%

         

The persons set out in the table above have notified the

Company pursuant to Rule 5 of the Disclosure and Transparency

Rules of their interests in the ordinary share capital of the

Company.

At 9 September 2009, no change in these holdings had been

notified nor, according to the registrar of members, did any other

shareholder at that date have a notifiable holding of issued

share capital.

Directors

The Directors of the Company during the year are listed on page

48 of the Directors’ Remuneration report.

The current Directors are listed together with their biographical

details on pages 30 and 31.

On 19 August 2009 Alan Jackson was appointed Non-Executive

Deputy Chairman and Senior Independent Director and Chairman

of the Nomination and Corporate Responsibility Committees.

Also on 19 August 2009 Debbie Hewitt was appointed 

Non-Executive Director and Chairman of the Remuneration

Committee and Paul Hampden Smith was appointed 

Non-Executive Director and Chairman of the Audit Committee. 

Denise Jagger, Malcolm King and Bob Bennett resigned on 

19 August 2009

In accordance with Article 84 of the Articles of Association, 

David Arnold will retire by rotation at the Annual General Meeting

and, being eligible, offer himself for re-appointment. In

accordance with Article 79 of the Articles of Association Steve

Morgan, Alan Jackson, Debbie Hewitt and Paul Hampden Smith

will, being eligible, offer themselves for re-appointment. 

There were no formal appraisals of Executive Directors during

the year ended 30 June 2009 due to the timing of Board

changes. These will be undertaken in September 2009. All the

Non-Executive Directors underwent an annual appraisal

conducted by the Non-Executive Chairman. 

The Board confirms that Steve Morgan and David Arnold, who

stand for re-appointment as Executive Directors, and Alan

Jackson, Debbie Hewitt and Paul Hampden Smith who stand for 

re-appointment as a Non-Executive Directors, continue to be

effective and demonstrate the appropriate commitment to their

roles.

The Executive Directors have formal service agreements.

Termination of their employment may be effected by 12 months

notice given by either party except for Steve Morgan where the

notice period is six months. 

The Non-Executive Directors have fixed term service agreements

outlining their duties and responsibilities.

Details of Directors’ service agreements are given in the

Directors’ Remuneration report on pages 46 to 47.

So far as each Director is aware, there is no relevant audit

information of which the Group’s external Auditors are unaware.

Each Director has taken all the steps that he ought to have

taken as a Director in order to make himself aware of any

relevant audit information and to establish that the Group’s

external Auditors are aware of that information.

Directors’ Interests

Related party transactions are disclosed in note 23 to the

financial statements. A summary of remuneration provided to

key management personnel is provided in note 7c.

The Directors’ interests in the ordinary shares of the Company

are given in the Directors’ Remuneration report on pages 50 to

51. There has been no change in the Directors’ interests

between 30 June 2009 and 9 September 2009 apart from the

increase in holdings by John Tutte arising from his participation

in a monthly share purchase plan.

Charitable and Political Donations

The Group made no political donations but paid £178,000 in

charitable donations during the year being £175,000 in respect

of National charities and £3,000 in support of local charities.

The Group and its employees are actively involved in fundraising

activities for specific charities. The Group made a £86,000

donation during the year to the Morgan Foundation, a UK

registered charity of which Steve Morgan is a trustee. This is

included within the charitable donations in respect of National

Charities noted above.

In March 2006, Redrow established the Redrow Foundation. 

This independent charitable trust which is a registered charity

seeks to relieve poverty and sickness in the UK, and in

particular to provide accommodation and related assistance,

including respite care, especially for children, the elderly and

those who are sick or infirm. In the year ended June 2009,

Redrow continued to pay a contribution for every home legally

completed to the Redrow Foundation. The amount paid to the

Foundation is included within the charitable donations in respect

of National charities disclosed above and amounted to £84,000

in 2009.

Employees

Redrow places considerable importance on the provision of

training and development; training@redrow, a purpose built 

in-house training facility at Tamworth, completed over 1,500

training days during the year ended 30 June 2009 including

those which support the Group induction process.

The Group supports the employment of disabled persons

wherever possible through recruitment and by the retention and

retraining of those who become disabled during their

employment.

The Directors recognise the importance of good communications

with employees. Companies within the Group are encouraged to

make their employees aware of the financial and economic

factors affecting their respective companies and the Group. This

is assisted through the medium of regular management

meetings and staff publications. Employee share ownership is

encouraged through savings related schemes. In the year ended

30 June 2009, the Save As You Earn scheme was administered

via a Qualifying Employee Share Ownership Trust (QUEST).
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Creditor Payment Policy

The Group values its relationships with suppliers and

subcontractors. It is the policy to agree credit terms prior to

commencement of trading. Subject to any items of genuine

dispute, it is policy to pay creditors within the terms agreed. At

June 2009 the Group had 48 days’ purchases outstanding in

respect of payments to suppliers and subcontractors (2008: 44

days). The Company had nil days’ purchases outstanding in

respect of payments to suppliers (2008: nil).

Research and Development

The Group has a centralised Product Development Team charged

with identifying and evaluating new construction techniques and

products. Environmental and sustainability issues play a

prominent role in its activities. The charge to the income

statement in respect of research and development in the year

was £0.3m (2008: £0.3m).

Environment

Redrow recognises its responsibilities to the community as a

whole and has adopted an environmental strategy which is a

core part of the Group’s objectives. Further details are provided

in the Corporate responsibility review on pages 23 to 29 and

also on our website at www.redrow.co.uk.

Significant Agreements

The Company has entered into a development agreement which

is terminable upon a change of control of the Company. In the

context of the Company’s business as a whole, this agreement

is not considered to be significant. In addition, the Company’s

banking arrangements are terminable upon a change of control

of the Company. There are no contractual or other arrangements

essential to the business which require disclosure under the

Companies Act 2006.

Auditors

A resolution to reappoint PricewaterhouseCoopers LLP as 

external Auditors will be proposed at the Annual General Meeting

on 4 November 2009.

Provision of information to auditors:
In the case of each Director in office at the date the Directors’
report is approved, confirm that:

(a)      so far as the Director is aware, there is no relevant audit
information of which the Company’s auditors are unaware;
and

(b)      he has taken all the steps that he ought to have taken as
a Director in order to make himself aware of any relevant
audit information and to establish that the Company’s
auditors are aware of that information.

Capital Structure

The Company has an authorised share capital of 330,000,000

ordinary shares of 10p each of which 160,012,548 have been

issued. The Company has one class of ordinary shares which

carry ordinary rights to dividends (subject to the Company’s

Articles of Association). Each share carries the right to one vote

at general meetings of the Company.

No person has any special rights of control over the Company’s

share capital and all issued shares are fully paid.

Authority was given to the Directors at last year’s AGM to allot

unissued Shares up to an aggregate nominal amount of

£5,333,734 equivalent to approximately 33% of the Company’s

issued share capital. Further authority was given allowing the

Company to make market purchases of its own shares up to an

aggregate nominal value of £1,600,120 which was equivalent to

10% of the Company’s issued ordinary Share Capital as at 30

June 2008. As these authorities expire at the forthcoming AGM

the Directors will be seeking new authorities as set out in the

Notice of Meeting and as referred to below.

Voting and Transfer of Shares

The Company’s Articles of Association do not contain any

specific restrictions on the size of a shareholder’s holding or on

the transfer of shares.

The Company is not aware of any agreements between

shareholders that may result in restrictions on the transfer of

securities and/or voting rights.

The Company’s Articles of Association do not contain and the

Company is not aware of any restrictions on voting rights

including any limitations on voting rights of holders of a given

percentage or number of votes, deadlines for exercising voting

rights and arrangements by which, with the Company’s 

co-operation, financial rights carried by securities are held by a

person other than the holder of the securities.

The voting rights attaching to the shares held by the Company’s

Employee Benefit Trust are exercisable by Abacus Trust

Company (Isle of Man), the trustee of the Trust.

Purchase of the Company’s Own Shares 

Resolution 12 set out in the Notice of Annual General Meeting

seeks authority from shareholders for the Company to purchase

up to 16,001,254 ordinary shares, an aggregate nominal

amount of £1,600,125 which is equivalent to approximately 10%

of the Company’s issued ordinary share capital at 30 June

2009. The authority will expire at the end of next year’s Annual

General Meeting and the resolution specifies the maximum and

minimum prices at which the shares may be bought. Other

investment opportunities, appropriate gearing levels and the

overall financial position of the Company will be taken into

account before deciding upon this course of action.

Notice Of Annual General Meeting

Pages 90 to 97 set out the Notice of Annual General Meeting

and details the resolutions proposed together with explanatory

notes.

To the extent that the Directors’ report makes reference to

information contained in other sections of the Annual Report,

such information will be regarded as forming part of the

Directors’ report.

By order of the Board

Graham Cope

Company Secretary 

9 September 2009
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Independent Auditors’ reportStatement of Directors’ Responsibilities in respect of the 
Annual Report, the Directors’ Remuneration report and the
Financial statements

The Directors are responsible for preparing the Annual Report,
the Directors’ Remuneration Report and the financial statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial
statements for each financial year. Under that law the Directors
have elected to prepare the Group and parent company financial
statements in accordance with International Financial Reporting
Standards (IFRSs) as adopted by the European Union. Under
company law the Directors must not approve the financial
statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Group and the Company
and of the profit or loss of the Group for that period. In preparing
these financial statements, the Directors are required to:

 select suitable accounting policies and then apply them
consistently;

 make judgements and accounting estimates that are
reasonable and prudent;

 state whether applicable IFRSs as adopted by the European
Union have been followed, subject to any material
departures disclosed and explained in the financial
statements; and

 prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the Company will
continue in business.

The Directors are responsible for keeping adequate accounting
records that are sufficient to show and explain the Company’s
transactions and disclose with reasonable accuracy at any time
the financial position of the Company and the Group and enable
them to ensure that the financial statements and the Directors’
Remuneration Report comply with the Companies Act 2006 and,
as regards the Group financial statements, Article 4 of the IAS
Regulation. They are also responsible for safeguarding the
assets of the Company and the Group and hence for taking
reasonable steps for the prevention and detection of fraud and
other irregularities.

The Directors are responsible for the maintenance and integrity
of the Company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.  

Each of the Directors, whose names and functions are listed
adjacent confirm that, to the best of their knowledge:

 the Group financial statements, which have been prepared in
accordance with IFRSs as adopted by the EU, give a true and
fair view of the assets, liabilities, financial position and loss
of the Group; and

 the Directors’ Report contained in the Directors’ and Board
reports section of the Annual Report includes a fair review of
the development and performance of the business and the
position of the Group, together with a description of the
principal risks and uncertainties that it faces.

The Directors of Redrow plc as at the date of this statement are:

Steve Morgan, Chairman
Alan Jackson, Deputy Chairman and Senior Independent Director
David Arnold, Group Finance Director
Colin Lewis, Regional Chairman
John Tutte, Regional Chairman
Paul Hampden Smith, Non-Executive Director
Debbie Hewitt, Non-Executive Director

By order of the Board
Graham Cope
Company Secretary 
9 September 2009
Redrow plc
Redrow House
St. David’s Park
Flintshire
CH5 3RX
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Independent Auditors’ Report To The Members of Redrow plc
We have audited the financial statements of Redrow plc for the
year ended 30 June 2009 which comprise the Group and
Company balance sheets, the consolidated income statement,
the Group and Company cash flow statements, the Group and
Company statements of recognised income and expense, the
accounting policies and the related notes. The financial reporting
framework that has been applied in their preparation is
applicable law and International Financial Reporting Standards
(IFRSs) as adopted by the European Union and, as regards the
parent company financial statements, as applied in accordance
with the provisions of the Companies Act 2006.

Respective Responsibilities of Directors and Auditors
As explained more fully in the Directors’ Responsibilities
Statement set out on page 56, the Directors are responsible for
the preparation of the financial statements and for being
satisfied that they give a true and fair view. Our responsibility is
to audit the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices
Board’s Ethical Standards for Auditors. 

This report, including the opinions, has been prepared for and
only for the company’s members as a body in accordance with
Sections 495 to 497 of the Companies Act 2006 and for no
other purpose. We do not, in giving these opinions, accept or
assume responsibility for any other purpose or to any other
person to whom this report is shown or into whose hands it may
come save where expressly agreed by our prior consent in
writing.

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and
disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies
are appropriate to the Group’s and the parent company’s
circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant
accounting estimates made by the Directors; and the overall
presentation of the financial statements.

Opinion on financial statements
In our opinion:

 the financial statements give a true and fair view of the state
of the Group’s and of the parent company’s affairs as at 
30 June 2009 and of the Group’s loss and Group’s and
parent company’s cash flows for the year then ended;

 the Group financial statements have been properly prepared
in accordance with IFRSs as adopted by the European Union; 

 the parent company financial statements have been properly
prepared in accordance with IFRSs as adopted by the
European Union and as applied in accordance with the
provisions of the Companies Act 2006; and

 the financial statements have been prepared in accordance
with the requirements of the Companies Act 2006 and, as
regards the Group financial statements, Article 4 of the lAS
Regulation. 

Opinion on other matters prescribed by the Companies Act
2006 
In our opinion:

 the part of the Directors’ Remuneration Report to be audited
has been properly prepared in accordance with the
Companies Act 2006; and 

 the information given in the Directors’ Report for the
financial year for which the financial statements are
prepared is consistent with the financial statements. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following: 

Under the Companies Act 2006 we are required to report to you
if, in our opinion: 

 adequate accounting records have not been kept by the
parent company, or returns adequate for our audit have not
been received from branches not visited by us; or 

 the parent company financial statements and the part of the
Directors’ Remuneration Report to be audited are not in
agreement with the accounting records and returns; or 

 certain disclosures of Directors’ remuneration specified by
law are not made; or 

 we have not received all the information and explanations we
require for our audit. 

Under the Listing Rules we are required to review: 

 the Directors’ statement, set out on page 52, in relation to
going concern; and

 the parts of the Corporate Governance Statement relating to
the Company’s compliance with the nine provisions of the
June 2008 Combined Code specified for our review.

N W E Boden (Senior Statutory Auditor)
for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Manchester
9 September 2009
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As at 30 June 2009 The Group The Company
2009 2008 2009 2008

Note £m £m £m £m

Assets
Intangible assets 8 0.3 0.4 - -  
Plant, property and equipment 9 14.5 22.7 - -  
Investments 10 2.1 2.0 30.7 30.7 
Deferred tax assets 11 76.7 32.4 3.4 3.4 
Derivative financial instruments 14 - 0.5 - 0.5 
Retirement benefit surplus 7 2.8 - 2.8 -
Trade and other receivables 12 6.3 5.4 -- - 
Total non-current assets 102.7 63.4  36.9 34.6 

Non-current assets available for sale 9 3.9 - - -
Inventories 13 566.3 755.9  - -  
Trade and other receivables 12 13.9 13.5  362.3 379.1  
Derivative financial instruments 14 - 0.8  - 0.8  
Current income tax receivables 4 - 35.5 1.1 -
Cash and cash equivalents 14 17.5 127.1  17.5 126.4 
Total current assets 601.6 932.8  380.9 506.3  
Total assets 704.3 996.2  417.8 540.9 

Equity 
Issued capital 17 16.0 16.0  16.0 16.0 
Share premium 18 58.7 58.7  58.6 58.6  
Hedge reserve 18 (2.1) 0.9 (2.1) 0.9 
Other reserves 18 7.9 7.9 7.0 7.0 
Retained earnings 18 213.0 321.1 92.8 97.6  
Total equity 19 293.5 404.6 172.3 180.1  

Liabilities
Bank loans 14 165.2 337.5  165.2 337.5 

Trade and other payables 15 26.3 24.1  - -
Derivative financial instruments 14 0.7 - 0.7 -
Deferred tax liabilities 11 1.4 1.0 - 0.4 
Retirement benefit obligations 7 - 0.2 - 0.2 
Long-term provisions 16 8.9 2.1 - - 
Total non-current liabilities 202.5 364.9  165.9 338.1 

Bank overdrafts and loans 14 66.9 12.9  60.0 4.0 
Trade and other payables 15 135.3 213.8  17.4 18.7  
Derivative financial instruments 14 2.2 - 2.2 -
Current income tax liabilities 3.9 -  - -  
Total current liabilities 208.3 226.7 79.6 22.7 
Total liabilities 410.8 591.6  245.5 360.8  
Total equity and liabilities 704.3 996.2  417.8 540.9 

The financial statements were approved by the Board of Directors on 9 September 2009. 

Directors 
S P Morgan 
D L Arnold
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Balance sheetsConsolidated income statement

12 months ended 30 June 2009 Pre Exceptional Pre Exceptional
exceptional  items exceptional items

items Note 2 Total items Note 2 Total
2009 2009 2009 2008 2008 2008

Note £m £m £m £m £m £m

Revenue         301.8                 -         301.8         650.1                 - 650.1
Cost of sales        (296.4)       (103.2)       (399.6)       (529.6)       (259.4) (789.0)
Gross profit/(loss)             5.4        (103.2)        (97.8)        120.5       (259.4) (138.9)

Administrative expenses          (27.8)            6.6          (21.2)         (36.0)                - (36.0)     
Operating (loss)/profit before financing costs 2          (22.4)        (96.6)      (119.0)          84.5       (259.4) (174.9)

Financial income 3             3.8                 -             3.8             4.5                 - 4.5      
Financial expenses 3          (25.4)                -          (25.4)         (22.5)                - (22.5)     
Net financing costs          (21.6)                -          (21.6)         (18.0)                - (18.0)     

Share of loss of joint ventures after interest and taxation 10            (0.2)                -            (0.2)           (1.0)                - (1.0)     
(Loss)/profit before tax from continuing operations          (44.2)        (96.6)      (140.8)          65.5       (259.4) (193.9)

Income tax credit/(expense) 4           13.4           27.0           40.4          (19.5)          75.4 55.9
(Loss)/profit for the period from continuing operations          (30.8)        (69.6)      (100.4)          46.0       (184.0) (138.0)

Discontinued operations                 -                 -                 -            (1.9)                - (1.9)
(Loss)/profit for the period          (30.8)        (69.6)      (100.4)          44.1       (184.0) (139.9)
(Loss)/earnings per share from - basic 6          (19.3)p                       (62.8)p        28.8p             (86.3)p
continuing operations - diluted 6          (19.3)p                        (62.8)p        28.8p             (86.3)p
(Loss)/earnings per share including - basic 6          (19.3)p                        (62.8)p        27.6p             (87.5)p  
discontinued operations - diluted 6          (19.3)p                        (62.8)p        27.6p             (87.5)p
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12 months ended 30 June 2009 The Group The Company
2009 2008 2009 2008

Note £m £m £m £m

Effective portion of changes in fair value 
of interest rate cash flow hedges (4.2) (0.4) (4.2) (0.4)

Deferred tax on change in fair value of interest 
rate cash flow hedges 1.2 0.1 1.2 0.1

Actuarial (losses) on defined benefit 
pension scheme 7e (11.9) (8.3) (11.9) (8.3)

Deferred tax on actuarial (losses) 
taken directly to equity 3.3 2.3 3.3 2.3
Net (expense) recognised directly in equity 19 (11.6) (6.3) (11.6) (6.3)
(Loss)/profit for the period (100.4) (139.9) 3.8 5.7
Total recognised income and expense for the period 18 (112.0) (146.2) (7.8) (0.6)
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Statements of recognised income and expenseCash flow statements

12 months ended 30 June 2009 The Group The Company
2009 2008 2009 2008

Note £m £m £m £m

Cash flow from operating activities
Operating (loss)/profit before financing costs (119.0) (174.9) 9.3 -
Depreciation and amortisation 2.6 2.1 - - 
Adjustment for non-cash items (13.3) (10.4) (11.5) (7.4) 
Operating (loss) before changes in working 
capital and provisions (129.7) (183.2) (2.2) (7.4) 

(Increase)/decrease in trade and other receivables (0.6) 13.7 16.8 19.0
Decrease in inventories 189.6 232.8 - - 
(Decrease) in trade and other payables (75.2) (46.7) (0.2) (5.4) 
Increase/(decrease) in employee benefits and provisions 3.8 5.0 (3.0) 6.3
Cash (outflow)/inflow generated from operations (12.1) 21.6 11.4 12.5 

Interest paid (20.9) (18.0)  (20.1) (17.6)
Tax received/(paid) 40.4 (24.4)  - (0.5)
Net cash from operating activities 7.4 (20.8)  (8.7) (5.6)
Cash flows from investing activities
Acquisition of plant, property and equipment (0.4) (2.4)  - - 
Proceeds from sale of plant and equipment 2.1 3.1 - - 
Interest received 2.7 1.8 18.9 25.8 
Payments to joint ventures - continuing operations (0.3) (1.0) - - 
Payments from joint ventures - discontinued operations - 0.6 - -
Net cash from investing activities 4.1 2.1 18.9 25.8
Cash flows from financing activities
Issue of bank borrowings 218.0 266.5 218.0 266.5 
Repayment of bank borrowings (337.5) (99.0) (337.5) (99.0) 
Issue costs of bank borrowings (5.6) - (5.6) - 
Dividends paid - (27.3) - (16.3) 
Proceeds from issue of share capital - 0.6 - 0.6 

Net cash from financing activities (125.1) 140.8 (125.1) 151.8 
(Decrease)/increase in net cash and cash equivalents (113.6) 122.1 (114.9) 172.0
Net cash and cash equivalents at the
beginning of the period 114.2 (7.9) 122.4 (49.6) 
Net cash and cash equivalents at the end of the period 20 0.6 114.2 7.5 122.4
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Accounting policies
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Both the consolidated and Company financial statements have
been prepared in accordance with International Financial
Reporting Standards (IFRS) as adopted by the European Union
(EU) and effective at 30 June 2009, and in accordance with
IFRIC interpretations and the Companies Act 2006 as it applies
to companies reporting under IFRS and Article 4 of the IAS
Regulation and in accordance with the historical cost convention
as modified by the revaluation of derivative financial
instruments.

The preparation of financial statements in conformity with IFRS
requires the use of estimates and assumptions that affect the
reported amounts of assets and liabilities at the balance sheet
date and the reported amounts of revenue and expenses during
the reporting period. Whilst these estimates are based on
management’s best knowledge of the amount, event or actions,
actual results ultimately may differ from those estimates (refer
to note 1).

The principal accounting policies have been applied consistently
in the periods presented.

The principal accounting policies are outlined below:

Basis of Consolidation
The consolidated financial statements incorporate the financial
statements of Redrow plc and all its subsidiaries, together with 
the Group’s share of the results and share of net assets of 
jointly controlled entities made up to 30 June each year i.e. the
financial statements of Redrow plc and entities controlled by
Redrow plc (and its subsidiaries). Control is achieved where
Redrow plc has the power to govern the financial and operating
policies of an entity.

a) Subsidiaries 
The results of subsidiaries acquired or disposed of during the
year are included in the consolidated income statement from the
effective date of acquisition or up to the effective date of
disposal. The purchase method of accounting is used to account
for the acquisition of subsidiaries by the Group. Identifiable
assets acquired and liabilities and contingent liabilities assumed
in a business combination are measured at their fair value at the
date of acquisition. Any excess of the cost of acquisition over
the fair value of the Group’s share of the identifiable net assets
represents goodwill. Goodwill is subject to an annual impairment
review, with any reduction in value being taken straight to the
income statement.
         
Adjustments are made as necessary to the financial
statements of subsidiaries to ensure consistency with the
policies adopted by the Group.
         
All inter-company transactions and balances between Group
companies are eliminated on consolidation.

b) Interests in Joint Ventures 
A joint venture is a contractual arrangement whereby the Group
and other parties undertake an economic activity which is
subject to joint control. Joint venture arrangements which involve
the establishment of a separate entity in which each venturer
has an interest are referred to as jointly controlled entities. 

The Group reports its interests in jointly controlled entities using
the equity method of accounting - the Group’s share of profit
after tax is shown separately on the face of the income
statement and its share of net assets is included within 
non-current assets in the balance sheet as an investment.
         
When the Group transacts with its jointly controlled entities,
unrealised profits and losses are eliminated to the extent of the
Group’s interest in the joint venture, except where unrealised
losses provide evidence of impairment of the asset transferred.
Where joint venture arrangements are undertaken directly, the
Group’s share of jointly controlled assets and liabilities are
recognised in the relevant subsidiary company and classified
according to their nature. 

Revenue and Profit Recognition
Revenue represents the fair value received and receivable in
respect of the sale of residential housing and land and of
commercial land and developments net of value added tax and
discounts. This is recognised on legal completion. 
         
Profit is recognised on legal completion.

Segmental reporting
The main operation of the Group is focused on housebuilding. 
As it operates entirely within the United Kingdom, the Group has
only one business and geographic segment. This is consistent
with the internal reporting of the Group.

Exceptional Items
Exceptional items are those which in the opinion of the Board,
are material by size or nature, non-recurring and of such
significance that they require separate disclosure.

Net Finance Costs
Interest income is recognised on a time apportioned basis by
reference to the principal outstanding and the effective interest
rate. Borrowing costs are recognised in the income statement on
an accruals basis in the period in which they are incurred.

Income Tax
Income tax comprises current tax and deferred tax. 
         
Current tax is based on taxable profits for the year and any
appropriate adjustment to tax payable in respect of prior years.
Taxable profit differs from profit before tax as shown in the
income statement as it excludes income or expenditure items
which are never chargeable or allowable for tax or which are
chargeable or deductible in other accounting periods.
         
Deferred tax is provided in full, using the balance sheet liability
method, on temporary differences arising between the carrying
amounts of assets and liabilities in the consolidated financial
statements and the corresponding tax bases used in the
calculation of taxable profit.
         
Deferred tax assets are recognised to the extent that it is
probable that taxable profits will be available against which
deductible temporary differences can be utilised. Deferred tax
liabilities are recognised for all temporary differences. Deferred
tax is calculated at the rates enacted at the balance sheet date.
         

Deferred tax is credited or charged in the income statement,
statement of recognised income and expense, or retained
earnings as appropriate.
         
Intangible Assets – Computer Software
Acquired computer software licences are capitalised on the
basis of costs incurred to bring to use the specific software and
are amortised over their estimated useful lives of three years. 
These are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying values may not be
recoverable.

Plant, Property and Equipment
Freehold property comprises offices or other buildings held for
administrative purposes. Freehold property is shown at cost (or
deemed cost at opening balance sheet date under the IFRS 1
transitional rules) less the subsequent depreciation of buildings. 

All other plant, property and equipment is stated at historic cost
less depreciation. Historic cost includes any costs directly
attributable to bringing the assets to the location and condition
necessary for them to be capable of operating in the manner
intended by management.
         
Land is not depreciated. Depreciation on other assets, excluding
assets in the course of construction, is charged so as to write
off the cost of assets to their residual values over their
estimated useful lives, on a straight line basis as follows:
         
         Buildings 50 years
         Plant & machinery 5 – 10 years
         Fixtures & fittings 3 – 5 years
         
These are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying values may not be
recoverable.

The gain or loss arising on the disposal of an asset represents
the difference between the sales proceeds and the carrying
amount of the asset and is recognised in the income statement.

Non-current assets available for sale
Non-current assets are classified as assets available for sale
when their carrying amount is to be recovered principally through
a sale transaction and a sale is considered highly probable. They
are stated at management’s best estimate of realisable value
less estimated costs necessary to make the sale.

Investment in Subsidiary Companies
In the parent company books, the investment in its subsidiaries
is held at cost.

Leases
Leases in which substantially all of the risks and rewards of
ownership are retained by the lessor are classified as operating
leases. Rentals payable under operating leases are charged to
work in progress or income on a straight line basis over the term
of the relevant lease. Leases classified as finance leases are
those where substantially all of the risks and rewards of
ownership pass to the lessee. 

The corresponding liability to the lessor is included in the
balance sheet as a finance lease obligation.

Inventories
Inventories are stated at the lower of cost and net realisable
value less cash on account.

Cost comprises land and associated acquisition costs, direct
materials and subcontract work, other direct costs and those
overheads (based on normal operating capacity) that have been
incurred in bringing the inventories to their present location and
condition, excluding borrowing costs.

In order to better assess net realisable value as at 30 June
2009, the Group has differentiated its inventories into two
categories:

a)   Type 1: land where generally the construction of homes had
     commenced at the year end and which was generally short 
     to medium term in its development horizon. This category 
     also includes undeveloped land on which housebuild had
     not commenced at 30 June 2009 but which the Group

believes it is more likely to develop than to sell undeveloped.
b)   Type 2: land where housebuild had not commenced and land
     could be identified as a distinct parcel. This land is more 
     generally medium to long term in time horizon and the Group
     believes it is more likely to be sold undeveloped.

Net realisable value for land where construction of homes had
commenced at the year end (Type 1) was assessed by
estimating selling prices and cost (including sales and marketing
expenses), taking into account current market conditions.

The net realisable value of land where housebuild had not
commenced (Type 2) and is more likely to be sold undeveloped
was assessed by re-appraising the land using current selling
prices and costs for the proposed development and assuming an
appropriate financial return to reflect the current housing market
conditions and the prevailing financing environment. This net
realisable value represents valuing the land at the amount the
Group estimates it could be sold for at the balance sheet date
less estimated costs necessary to make the sale.

This provision will be closely monitored for adequacy and
appropriateness as regards under and over provision to reflect
circumstances at future balance sheet dates. This will include
consideration of the continued appropriateness of the allocation
of sites between Type 1 and Type 2. Any material change to the
underlying provision will be reflected through cost of sales as an
exceptional item.

Cash And Cash Equivalents
Cash and cash equivalents comprise cash balances, call
deposits and AAA cash management funds. Bank overdrafts that
are repayable on demand, forming an integral part of the
Group’s cash management are included as a component of cash
and cash equivalents for the purpose of the statement of cash
flows.
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Accounting policies

Borrowings and Trade Payables
Interest bearing borrowings and trade payables are recorded at
the proceeds received, net of transaction costs incurred and
subsequently at amortised cost. Any difference between the
proceeds, net of transaction costs and the redemption value is
recognised in the income statement over the period of the
borrowings.

Forward Land
Expenditure relating to forward land, including options, fees etc
is provided for when incurred. After exercise of an option and
acquisition of land following the securing of planning permission,
the provisions relating to that land are released.

Employee Benefits
a) Pension obligation 
The Group operates a contributory pension scheme for all
its staff. The scheme is externally invested and comprises two
sections: a defined benefit section and a defined contribution
section. A defined benefit plan is a pension plan which defines
an amount of pension benefit that an employee will receive on
retirement. It is funded through payments to trustee
administered funds, determined by actuarial valuations carried
out on at least a triennial basis. A defined contribution plan is a
pension plan under which the Group pays agreed contributions
into a separate fund for each employee and any subsequent
pension payable to a specific employee is determined by the
amount accumulated in their individual fund.
         
The asset/(liability) recognised in the balance sheet in respect
of the defined benefit section of the scheme is the present value
of the defined benefit obligation at the balance sheet date, less
the fair value of plan assets. The defined benefit obligation is
determined using the projected unit credit method on an annual
basis by an independent scheme actuary.
         
Under IAS 19, revised December 2004, the Group has taken the
option to allow actuarial gains and losses arising from
experience adjustments and changes in actuarial assumptions
to be charged or credited to equity as they arise in full via the
statement of recognised income and expense.
         
Scheme service costs are charged to gross contribution and
administrative expenses as appropriate and scheme finance
costs are included in net financing costs. Past service costs are
recognised immediately to the extent that the benefits are
already vested, or otherwise amortised on a straight line basis
over the vesting period, if they are conditional on the employees
remaining in service for a further period.
         
In respect of the defined contribution section of the scheme,
contributions are recognised as an employee benefit expense
when they are due. The Group has no further payment
obligations in respect of the defined contribution section of the
Scheme once the contributions have been paid.
         
b) Bonus plans 
The Group recognises a liability and an expense for bonuses
where contractually obliged.
         

c) Share-based payments 
The Group has applied the requirements of IFRS 2 ‘Share-based
payments’. In accordance with the transitional provisions, IFRS 2
has been applied to all grants of equity instruments after 
7 November 2002, which had not vested as of 1 July 2004. 
Equity settled share-based payments are measured at fair value
on the date of grant and expensed on a straight line basis over
the vesting period, based on the Group’s estimate of shares that
will eventually vest.

d) Termination benefits
Termination benefits are payable when employment is
terminated by the Group before normal retirement date by
redundancy. These benefits are recognised by the Group in the
period in which it becomes demonstrably committed to
terminating the employment of current employees according to a
detailed formal plan without possibility of withdrawal.

Financial Instruments
a) Land creditors 
Deferred payments arising from land creditors are held at
discounted present value using the effective interest method, in
accordance with IAS 39. The difference between the fair value
and the nominal value is amortised over the deferment period
via financing costs.

The interest rate applied is an equivalent loan rate available on
the date of the land purchase.

b) Derivative financial instruments and hedge accounting
Derivative financial instruments are initially recorded at fair value
and the fair value is remeasured to fair value at each reporting
date.

The Group’s use of financial derivatives is governed by an
interest rate risk management framework adopted by the Board
which sets parameters to ensure an appropriate level of hedging
is maintained to manage interest rate risk in respect of
borrowings.

The policy prohibits any trading in derivative financial
instruments or their use for speculative purposes.

The effective portion of changes in the fair value of derivative
financial instruments which are designated and which qualify as
cash flow hedges are recognised directly in equity in a hedge
reserve. The gains or losses relating to the ineffective portion
are recognised in the income statement immediately they arise.

c) Loans and receivables 
Loans and receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted in an active
market. They are included in current assets, except for
maturities greater than 12 months after the balance sheet date
which are classified as non-current assets. Loans and
receivables are classified as ‘trade receivables’ and ‘other
receivables’ in the balance sheet note 12.

Long term trade receivables are held at discounted present
value less any impairment. The amount is then increased to
settlement value over the settlement period via financing
income.

Onerous contracts
Onerous contracts are contracts in which the unavoidable costs
in meeting the obligations under the contract exceed the
economic benefits expected to be received under it. Provision is
made to reflect management’s best current estimate of the least
net cost of either fulfilling or exiting the contract.

Share Capital
Ordinary shares are classed as equity.

Dividend Distribution
Dividend distribution to the Company’s shareholders is
recognised as a liability in the Group’s financial statements in
the period in which the dividends are declared and paid.

Impact Of New Standards And Interpretation
a) Standards and interpretations in issue, effective 2009, but

not relevant
- IFRIC 13 - Customer loyalty programmes

No standards or amendments have been early adopted by
the Group.

b) Standards and interpretations in issue but not yet effective
or early adopted

- IFRS 2 (amendment), ‘Share-based payment transactions’,
effective for annual periods beginning on or after 1 January
2009. The impact is not expected to be material.

- IFRS 3 (amendment), ‘Business combinations’ and
consequential amendments to IAS 27, ‘Consolidated and
separate financial statements’, IAS 28, ‘Investments in
associates’ and IAS 31, ‘Interests in joint ventures’ is
effective prospectively to business combinations for which
the acquisition date is on or after the beginning of the first
annual reporting period beginning on or after 1 July 2009.
The group is assessing the applicability of this amendment.

- IFRS 8, ‘Operating segments’, effective for annual periods
beginning on or after 1 January 2009. The new standard
requires a ‘management approach’, under which segment
information is presented on the same basis as that used for
internal reporting purposes. The Group is assessing the
applicability of this standard.

- IAS 1 (amendment), ‘Presentation of financial statements’,
effective for annual periods beginning on or after 1 January
2009. Management is in the process of developing 
pro forma accounts under the revised disclosure
requirements of this standard.

- IAS 23 (amendment): Borrowing costs effective 1 January
2009. This amendment requires an entity to capitalise
borrowing costs directly attributable to the acquisition,
construction or production of a qualifying asset as part of
the costs of the asset removing the option to immediately
expenses such costs. The Group is assessing the
applicability of this amendment, and if applicable, its impact.

- IAS 32 (amendment), ‘Financial instruments: presentation’,
and consequential amendments to IAS 1, ‘Presentation of
financial statements’, effective for annual periods beginning
on or after 1 January 2009. The impact is not expected to
be material.

- IFRIC 14, ‘IAS 19 – The limit on a defined benefit asset,
minimum funding requirements and their interaction’,
effective for annual periods beginning on or after 1 January
2009. The interpretation clarifies the limitations on
recognising defined benefit pension surpluses (and the
related deferred tax liabilities) in the balance sheet and may
also require recognition of an additional liability for any
committed future contributions. Management expects the
implementation will not have a significant impact on the
financial statements. 

- Annual improvements to IFRSs, effective for annual periods
beginning on or after 1 January 2009. This standard
improves existing standards and amends 20 standards,
basis of conclusions and guidance. The improvements
include changes in presentation, recognition and
measurement plus terminology and editorial changes.

- Annual improvements 2009. This is a collection of
amendments to 12 standards as part of the IASB program of
annual improvements. The latest amendments were included
in exposure drafts published in October 2007, August 2008
and January 2009. Most of the amendments are effective
for annual periods beginning on or after 1 January 2010,
although subject to EU endorsement, entities are permitted
to adopt them earlier.

c) Standards and interpretations that are not yet effective and
not relevant for the Group’s operations

- IFRS 1 (amendment) “First time adoption of IFRS” 
- IFRIC 12 - Service concession arrangements. 
- IFRIC 15 - Agreements for construction of real estates
- IFRIC 16 - Hedges of a net investment in a foreign operation
- IFRIC 17 - Distributions of non-cash assets to owners
- IFRIC 18 - Transfer of assets from customers
- IFRIC 19 – Reassessment of embedded derivatives
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Note 1. Critical Accounting Estimates and Judgements 

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of

future events that are believed to be reasonable under the circumstances. Management consider the key sources of estimation

uncertainty and critical accounting judgements relate to:

Carrying value of land held for development and work in progress

The Group carries inventories at the lower of cost and net realisable value less cash on account.

Due to the nature of development timescales, it is routinely necessary to estimate costs to complete and future revenues and to allocate
non-unit specific development costs between units legally completing in the current financial year and in future periods.

A full review of the net realisable value of inventories was undertaken by the Group as at 30 June 2009 which resulted in an exceptional

net realisable value provision.

In respect of land where the construction of homes had commenced or undeveloped land that the Group believes it is more likely to

develop than sell undeveloped (Type 1 land), the Group estimated selling prices and costs of its homes under construction. These

estimates were based on a combination of experience to date, local market research and management experience.

In respect of land where housebuild had not commenced, land could be identified as a distinct parcel and the Group believes it is more

likely to be sold undeveloped (Type 2 land), the Group judged it appropriate to assess the net realisable value of the undeveloped land. It

prepared estimates using a land appraisal methodology reflecting land as a residual value and used an appropriate financial return to

take into account the current housing market conditions and the prevailing financing environment. The estimates reflected

management’s estimate at the balance sheet date of home selling prices and costs and current estimate of the market required rate of

return. 

An independent review by a firm of chartered surveyors was commissioned by the Group to support this process.

The categorisation of undeveloped land between land the Group believes it is more likely to develop (Type 1 land) and land the Group

believes it is more likely to sell undeveloped (Type 2 land) is based on the Group’s current judgement of its medium term land

requirements and prevailing market conditions. The Directors regularly consider which element of the Group’s land bank they intend to

develop and that which they do not. Land which is not intended for development is generally considered as available to swap or sell.

Pensions

The Group has utilised assumptions including a rate of return on assets, mortality assumptions and a discount rate having been advised

by its actuary. To the extent that such assumed rates are different from what actually transpires, the retirement benefit obligations of the

Group would change.

Carrying value of deferred tax asset

As disclosed in note 11 to the financial statements, the Group has considered carefully the extent to which it is probable that future

taxable profit will be available resulting in taxable amounts against which the carried forward tax losses can be utilised. The Group’s

medium term financial forecasting model forecasts a return to profitability and the deferred tax asset being utilised in the medium term.  
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Note 2. Operating (Loss)/Profit Before Financing Costs
                                                                                                                                                                          2009            2008

Note                £m                £m

Operating (loss)/profit before financing costs is stated                                                                                                                      

After crediting:                                                                                                                                                                             

Rental income                                                                                                                                                       0.2             0.1

Profit on disposal of fixed assets                                                                                                                                -             1.0      

After charging:                                                                                                                                                                                   

Inventories recognised as expenses in the year 13         388.3         763.1      

Exceptional items           96.6         259.4

Depreciation 9             2.5             2.0 

Amortisation 8             0.1             0.1

Loss on disposal of fixed assets             0.1                 -

Plant hire                                                                                                                                                              2.7             9.5

Operating leases - plant and machinery                                                                                                       1.3             1.6

- other                                                                                                                             0.1             0.1

Research and development expenditure                                                                                                                   0.3             0.3

Auditors’ remuneration - fees payable to Company’s auditor for audit services                                                        0.2             0.2

- fees payable to Company’s auditor for other services                                                        0.1             0.1

Fees payable to Company’s auditor for audit services comprise:

(i)   Fees payable for the audit of parent company and consolidated financial statements £57,000 (2008: £33,000) and

(ii)   Fees payable for the audit of the Company’s subsidiaries pursuant to legislation £140,000 (2008: £130,000).                                 

                                                                                                                                                                                 

Auditors’ remuneration for non-audit services comprised £35,000 (2008: £44,000) in respect of pensions advice from the Scheme

Actuary on actuarial and accounts pension scheme disclosure matters and £20,000 (2008: £18,000) in respect of an independent

review of the half-yearly financial statements. Auditors’ remuneration for non-audit services provided directly to the Pension Scheme for

actuarial services was £101,000 (2008: £122,000).

Exceptional items are described in the Business review on pages 12 to 16 and are summarised as follows:
          2009            2008

Note                £m                £m

Cost of sales

NRV provision inventories (i) 13           96.5 259.4

Onerous contract provision (ii) 16             6.7 -

        103.2 259.4

Administrative expenses/(credits)

Redundancy and termination costs (iii) 7             4.9 -

Board restructuring costs (iv)             1.8 - 

Impairment - surplus offices (v) 9             1.2 -

Pension curtailment gain (vi) 7          (14.5) -

           (6.6) -

Total           96.6 259.4

(i)   This represents further provisions in respect of the net realisable value of inventories. Further details are given within the Inventories

Accounting policy on page 63, note 1 and note 13.

(ii)   The Group successfully renegotiated a number of contracts during the year ended 30 June 2009. £6.7m has been provided in

respect of contracts in place at 30 June 2009 viewed as onerous.

(iii)  This represents the redundancy and termination costs resulting from the significant reduction in employee headcount during the year

ended 30 June 2009. It includes the compensation payment made to Neil Fitzsimmons in relation to his stepping down as Chief

Executive.
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(iv)  This represents the Company’s advisory costs in respect of the Board restructuring agreed in March 2009 and in relation to Board

changes following Steve Morgan’s return.

(v)   As a result of the restructuring during the year ended 30 June 2009, the Group identified four office properties as surplus to

requirements and £1.2m was provided in relation to the carrying value of these properties identified as non-current assets available

for sale.

(vi)  This curtailment gain includes £3.4m as a result of the redundancies of a significant number of defined benefit pension scheme

members during the year ended 30 June 2009 and £11.6m as a result of the pensionable salary capping agreement. This is offset

in part by a £0.5m past service cost.

Note 3. Net Financing Costs                                                                                                                                2009            2008
                                                                                                                                                                                                     £m                £m

Interest payable on overdrafts                                                                                                                                     -            (0.4)

Interest payable on other bank loans                                                                                                                    (23.7)         (19.0)

                                                                                                                                                                         (23.7)         (19.4)

Imputed interest on deferred land creditors                                                                                                            (1.7)           (3.1)

                                                                                                                                                                         (25.4)         (22.5)

Net interest received on pension scheme                                                                                                                0.4             1.2

Other interest receivable                                                                                                                                        3.4             3.3

                                                                                                                                                                            3.8             4.5

Net financing costs                                                                                                                                             (21.6)         (18.0)

                                                                                                                                                                                                        

Interest expense includes £2.8m in respect of the amortisation of the issue costs of bank borrowings (2008: £0.3m).

Note 4. Income Tax (Credit)                                                                                             2009            2009
                                                                                                                                           Pre-exceptional    Exceptional            2009                    
                                                                                                                                                         items            items             Total            2008
                                                                                                                                                            £m               £m               £m               £m

Current tax (credit)                                                                                                                                                                   

UK Corporation Tax at 28.0% (2008: 29.5%)                                                                             -                 -                 -          (27.2) 

(Over) provision in respect of prior year                                                                               (1.0)                -            (1.0)           (0.1)

                                                                                                                                       (1.0)                -            (1.0)         (27.3)

Deferred tax                                                                                                                                                                              

Origination and reversal of temporary differences (see Note 11)                                         (12.4)         (27.0)         (39.4)         (28.6)

Total income tax (credit) in income statement                                                                    (13.4)         (27.0)         (40.4)         (55.9)

Reconciliation of tax (credit) for the year                                                                                                                 

(Loss) before tax                                                                                                             (44.2)         (96.6)       (140.8)       (193.9)

Tax calculated at UK corporation tax rate of 28.0% (2008: 29.5%)                                      (12.4)         (27.0)         (39.4)         (57.2)

(Over) provision in respect of prior year                                                                               (1.0)                -            (1.0)           (0.1)

Tax effect of share of losses in joint ventures                                                                           -                 -                 -             0.4

Expenses not deductible for tax purposes net of rolled over capital gains                              (0.1)                -            (0.1)            0.1

Short term temporary differences                                                                                        0.1                 -             0.1             0.9

Tax (credit) for the year                                                                                                     (13.4)         (27.0)         (40.4)         (55.9)

Deferred tax recognised directly in equity                                                                                                                                  

Relating to pension scheme                                                                                                3.3                 -             3.3             2.3

Relating to fair value adjustment on interest rate swaps                                                        1.2                 -             1.2             0.1

                                                                                                                                        4.5                 -             4.5             2.4

Current income tax receivable in the Company is £1.1m (2008: £nil).

Note 5. Dividends                                                                                                                                                2009            2008
                                                                                                                                                                                                     £m                £m

Amounts recognised as distributions to equity holders in the period:                                                                                                      

                                                                                                                                                                                                        

                                                                                                                                                                                                  

2007 final dividend paid of 7.8p per share                                                                                                                   -          12.5  

2008 interim dividend paid of 9.3p per share                                                                                                               -          14.8  

                                                                                                                                                                                -          27.3 

As at 30 June 2009 no shareholder has waived their rights to dividends.                                    

                                                                                                                

Note 6. (Losses)/Earnings Per Ordinary Share                                                                         

The basic (losses)/earnings per share calculation for the year ended 30 June 2009 is based on the weighted number of shares in issue

during the period of 160.0m, (2008: 159.9m) excluding those held in trust under the Redrow Long Term Incentive Plan, which are treated

as cancelled.                                                                                                                           

                                                                                                                                             

Diluted earnings per share has been calculated after adjusting the weighted average number of shares in issue for all potentially dilutive

shares held under unexercised options.                                                                                    

                                                                                                                                             
                                                                                                         No. of                                                                        No. of                                 
                                                                             Losses                 shares             Per share             Earnings/                 shares             Per share       
                                                                                                          2009                                          (losses)                   2008                           
                                                                                   £m                millions                  pence                      £m                millions                  pence

                                                                                           

Basic earnings per share 

from continuing operations 

pre-exceptional item                                        (30.8)              160.0               (19.3)p               46.0               159.9 28.8p 

Effect of share options and SAYE                            -                       -                       -                       -                       - -

Diluted earnings per share                              (30.8)              160.0               (19.3)p               46.0               159.9 28.8p 

Basic earnings per share 

from continuing operations 

after exceptional item                                   (100.4)              160.0 (62.8)p            (138.0)              159.9 (86.3)p

Effect of share options and SAYE                            -                       -                       -                       -                       - -

Diluted earnings per share                            (100.4)              160.0               (62.8)p            (138.0)              159.9 (86.3)p 

                                                                                                                         

Basic and diluted (losses) per share including discontinued operations are as for continuing operations in 2009 (2008: basic and 

diluted 27.6p pre-exceptional item, post exceptional item (87.5)p).
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Long Term Share Incentive Scheme

Except in specified circumstances, options granted under the scheme are exercisable between 3 and 10 years after the date of grant.

Options granted under the LTSIP on 21 November 2008 were granted to a limited number of Senior Executives. The scheme is discussed

in greater detail within the Remuneration report.

The Long Term Share Incentive schemes have been valued using the Black-Scholes pricing model, with the exception of the TSR element

of the options granted on 21 November 2008, 19 September 2007, 21 September 2006 and on 23 September 2005 for which a

simulation model provided by external consultants has been used.

                                                                                                                                                         2009                                                     2008

Options granted during the year                                                                                2,109,934                                        318,434

Date of grant                                                                                              21 November 2008                       19 September 2007

Fair value at measurement date                                                                            £1.25/£1.71                                 £1.68/£3.99

Share price                                                                                                                    £1.71                                            £4.40

Exercise price                                                                                                                 £0.00                                            £0.00

Expected volatility                                                                                                           45.7%                                          27.00%

Option life                                                                                                                    5 years                                          3 years

Expected dividend                                                                                                            0.0%                                              3.5%

Risk free interest rate                                                                                                       3.3%                                            4.96%

The fair value at measurement date of the LTSIP granted on 21 November 2008 comprises £1.25 in respect of the TSR element, and

£1.71 in respect of non-market based performance conditions (19 September 2007 grant: £1.68 in respect of the TSR element and

£3.99 in respect of non-market based performance conditions).

The expected volatility of the Long Term Share Incentive scheme is based on the historic volatility of the Group’s share price over a

period equivalent to that of the options’ vesting. The expected volatility of the TSR element of the options granted on 21 November 2008

is based on the historic volatility of Redrow and its peer group companies (being the comparator group as defined in the Directors’

Remuneration report).

Company Share Option Plan

Grants under the CSOP made during the year were limited to Senior Management. Except in specified circumstances, options granted to

those other than the Executive Directors are exercisable between 3 and 10 years after the date of grant and are not subject to

performance conditions. Except in specified circumstances, options granted to the Executive Directors are exercisable between 5 and 10

years after the date of grant and are subject to performance conditions.

The CSOP scheme has been valued using a simulation model provided by external consultants.

                                                                                                                                                                                                                   2009

Options granted during the year                                                                                                                                   1,102,096

Date of grant                                                                                                                                                 21 November 2008

Fair value at measurement date                                                                                                                              £0.73/£0.81

Share price                                                                                                                                                                       £1.71

Exercise price                                                                                                                                                                   £1.64

Expected volatility                                                                                                                                                  49.4%/43.3%

Option life                                                                                                                                                                   3/5 years

Expected dividend                                                                                                                                                               0.0%

Risk free rate                                                                                                                                                             3.1%/3.4%

A dividend yield of 0.0% has been used in the SAYE, LTSIP and CSOP valuations as no dividend was paid during the year ended 

30 June 2009.

Note 7. Employees                                                                                                                                                     

a. Cost (including Directors)                                                                                                                                2009            2008
                                                                                                                                                                                                     £m               £m

Salaries and wages                                                                                                                                              33.7           43.5 

Social security                                                                                                                                                       3.2             5.2

Pensions                                                                                                                                                            (12.3)            1.8 

Share-based payments                                                                                                                                           1.0            (0.3)

                                                                                                                                                                          25.6           50.2

Included in Salaries and wages are £4.9m of redundancy and termination payment costs (2008: £0.6m).
                                                                                                                                                                                                        
b. Number                                                                                                                                                           2009            2008
                                                                                                                                                                                               number         number

The average number of persons employed by the Group was:                                                                                                           

Directors and administrative staff                                                                                                                           329            518

Other personnel                                                                                                                                                    476            753

                                                                                                                                                                           805         1,271 
                                                                                                                                                                                                        

c. Key Management remuneration                                                                                                                                                      

Key management personnel, as defined under IAS 24 (Related Party Disclosures), are identified as the Main Board together with Group

Senior Management.

Summary key management remuneration is as follows:                                                                                                                  
                                                                                                                                                                          2009            2008
                                                                                                                                                                                                     £m               £m

Short term employee benefits                                                                                                                                 2.4             2.4      

Post-employment benefits                                                                                                                                       0.3             0.4

Share-based payments                                                                                                                                           0.5            (0.3)     

                                                                                                                                                                            3.2             2.5      

In addition, the Redrow Staff Pension scheme paid £3,000 to Steve Morgan in his capacity as an active Scheme pensioner.

Detailed disclosure of Directors’ emoluments and interests in shares are included in the Directors’ Remuneration report on pages 48 to

51, which form part of these financial statements.

d. Share-based payments                                                                                                                                                              

Save As You Earn Share Option Scheme                                                                                                                      

The Redrow plc Save As You Earn scheme is open to all employees and share options can be exercised either 3 or 5 years after the date

of grant, depending on the length of the savings contract. The Save As You Earn schemes are not subject to performance conditions.

The Save As You Earn schemes have been valued using the Black-Scholes pricing model.
                                                                                                                                                                                                        
                                                                                                                                                                              2009                                 2008

Options granted during the year                                                                                                  1,050,447                      594,546 

Date of grant                                                                                                                     1 January 2009            2 January 2008

Fair value at measurement date                                                                                             £0.62/£0.77                £1.85/£2.25

Share price                                                                                                                                      £1.55                           £3.27

Exercise price                                                                                                                                  £1.40                           £2.97

Expected volatility                                                                                                                 49.4%/49.4%           27.00%/27.00%

Option life (contract length)                                                                                                          3/5 years                     3/5 years

Expected dividend                                                                                                                              0.0%                            3.5%

Risk free interest rate                                                                                                               3.1%/3.4%                          4.96%

The expected volatility on Save As You Earn schemes is based on the historic volatility of the Group’s share price over periods equal to

the length of the savings contract.                                                                                                                                                       
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Movements In The Year                                                                                                                                                                      

The number and weighted average exercise prices of share options is as follows:                                                                                   

                                                                                                                                                                                                        
                                                                                                            Weighted                                                      Weighted                                         
                                                                                                              average                                                        average                                  
                                                                                                             exercise                   Number of                     exercise                   Number of 
                                                                                                                  price                       options                           price                       options
                                                                                                                 2009                          2009                          2008                          2008

Long Term Share Incentive scheme:                                                                                                                                                     

Outstanding at the beginning of the year                                               -                 952,681                             -              1,062,272 

Forfeited during the year                                                                      -                (969,869)                            -                (326,826)

Exercised during the year                                                                     -                  (13,607)                            -                (101,199)     

Granted during the year                                                                        -              2,109,934                             -                 318,434      

Outstanding at the end of the year                                                        -              2,079,139                             -                 952,681     

Exercisable at the end of the year                                                         -                   12,402                             -                   40,143

Company Share Option Plan:

Outstanding at the beginning of the year                                               -                             -                             -                             -

Forfeited during the year                                                              (£1.64)              (205,786)                            -                             -

Granted during the year                                                                £1.64             1,102,096                             -                             -

Outstanding at the end of the year                                                £1.64                896,310                             -                             -     

Exercisable at the end of the year                                                         -                             -                             -                             - 

Save As You Earn scheme:                                                                                                                                                                  

Outstanding at the beginning of the year                                       £3.23                 837,673                     £3.51                820,761     

Forfeited during the year                                                             (£3.03)              (765,523)                    (£3.76)              (392,660)     

Exercised during the year                                                            (£1.40)                     (535)                    (£2.52)              (184,974)     

Granted during the year                                                               £1.40              1,050,447                     £2.97                594,546     

Outstanding at the end of the year                                               £1.65              1,122,062                     £3.23                837,673     

Exercisable at the end of the year                                                         -                             -                      £2.71                  26,780     

                                                                                                                                                                                                        

                                                                                                                                                                                                  

The weighted average share price at the date of exercise of share options exercised during the year was £1.88 (2008: £3.29).                

                                                                                                                                                                                                        

The options outstanding at 30 June 2009 had a range of exercise prices of £nil to £5.02 (2008: £nil to £5.02) and a weighted average

remaining contractual life of 7.5 years (2008: 5.5 years).                                                                                                                      

The expected life used in the models has been adjusted, based on best estimates, to reflect exercise restrictions and behavioural

considerations. 

The charge to income in relation to equity settled share-based payments in the year is £1.0m (2008: credit: £0.3m).

Share Options Outstanding

The following share options were outstanding at 30 June 2009:

Type of scheme Date of Grant Number of shares Number of shares Exercise price
2009 2008

Long Term Share Incentive 30 June 1999 - 4,772  -    

Long Term Share Incentive 30 June 2000 4,974 12,103  -    

Long Term Share Incentive 30 June 2001 1,321 2,918  -    

Long Term Share Incentive 28 September 2001 1,552 1,552 -    

Long Term Share Incentive 30 June 2002 1,078 2,381  -    

Long Term Share Incentive 23 September 2002 541 4,527 -    

Long Term Share Incentive 30 June 2003 1,119 1,119 -    

Long Term Share Incentive 25 June 2004 145 401  -    

Long Term Share Incentive 28 September 2004 1,552 4,430  -   

Long Term Share Incentive 24 June 2005 120 120  -    

Long Term Share Incentive 19 September 2005 - 290,546   -    

Long Term Share Incentive 23 September 2005 - 5,820   -    

Long Term Share Incentive 21 September 2006 226,739 303,558  -    

Long Term Share Incentive 19 September 2007 239,565 318,434 -

Long Term Share Incentive 21 November 2008 1,600,433 - -    

Company Share Option Plan 21 November 2008 896,310 - £1.64

Save As You Earn 2 January 2004 - 59,754  £2.70 

Save As You Earn 1 January 2005 11,461 72,014 £2.71

Save As You Earn 2 January 2006 16,253 150,947   £3.46

Save As You Earn 2 January 2007 20,576 85,324   £5.02

Save As You Earn 2 January 2008 101,303 469,634 £2.97

Save As You Earn 1 January 2009 972,469 - £1.40

The total share options outstanding at 30 June 2009 under the Long Term Share Incentive Plan, Company Share Option Plan and the

Save As You Earn schemes represent 2.6% of the issued share capital (2008: 1.1%).                                                                            
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The major financial assumptions used in arriving at the IAS 19 valuation were:

2009            2008

Long term rate of increase in pensionable salaries1 2.4%          7.3%      

Rate of increase of benefits in payment (lesser of 5% per annum and RPI)2 3.3%          4.1%

Rate of increase of benefits in payment (lesser of 2.5% per annum and RPI)3 2.3%          2.5%

Discount rate 6.3%          6.5%

Inflation assumption 3.4%          4.3%

Expected return on assets 6.6%          7.1%

1     Allowing for the change in definition of pensionable salary where increases are limited to maximum of (i) each member’s actual

salary increase, (ii) the annual change in RPI (measured at the previous 1 April) and (iii) 2.5% per annum.
2     In respect of pensions in excess of the guaranteed minimum pension earned prior to 30 June 2006.
3     In respect of pensions in excess of the guaranteed minimum pension earned after 30 June 2006. Other pension increases are

valued in a consistent manner.

The expected return on assets assumption has been derived by considering the appropriate return for each of the main asset classes

listed on page 76. The yields assumed on bond type investments are based on published redemption yields at the balance sheet date.

The assumed return on equities and property reflects an assumed allowance for the out-performance of these asset classes over UK

Government bonds in the long term. The rates of return are shown net of investment manager expenses.

The mortality tables used in the actuarial valuation were updated during the year (making allowance for projected further improvements

in mortality):

For male members:       PMA92 (with a medium cohort projection and an allowance for 1% minimum improvements year on year

mortality rates)

For female members:    PFA92 (with a medium cohort projection and an allowance for 1% minimum improvements year on year

mortality rates)

The life expectancies implied by these tables for typical members are:

Pensioner currently aged 70:                   Male 15.6 years           Female 18.4 years

Future pensioner when aged 65:              Male 19.8 years           Female 22.8 years

It has been assumed that all members will commute part of their pension in return for a tax free cash sum on retirement in accordance

with pre-April 2006 limits.

e. Retirement benefit schemes                                                                                                                                                           
The Redrow Staff Pension Scheme (the “Scheme”) comprises two sections: a funded, self-administered, defined benefits section and a
funded defined contribution section, the former of which is contracted out of the State Earnings Related Pensions Scheme. The defined
benefits section was closed to all new entrants from July 2006, having been closed to all but a limited number of agreed new entrants
from October 2001.

The total pension credit for the year was £0.4m (2008: charge of £10.1m). A credit of £1.3m related to the defined benefit section of
the scheme (2008: charge of £8.6m), with £13.2m being credited to the income statement (2008: charge of £0.3m) and £11.9m being
charged to the statement of recognised income and expense (2008: charge of £8.3m). The charge arising from the defined contribution
section was £0.9m (2008: £1.5m).

Triennial Valuation 
A full independent triennial actuarial valuation of the defined benefit section of the Scheme was undertaken at 1 July 2008. The method
used was the Projected Unit Method. The main assumptions were an investment return of 6.42% per annum compound, salary increase
of 2.4% per annum compound, and mortality in accordance with the PA92 series of tables with allowance for the cohort effect (medium
cohort protection) with a 1% pa minimum improvement. In the opinion of the Actuary, there was a surplus of £9.9m in the defined benefit
section of the Scheme, with the value of the Scheme’s assets representing 116% of the Scheme’s liabilities. As at 1 July 2008 the value
of the defined benefit section of the Scheme’s assets was £70.6m. The previous triennial valuation was undertaken as at 1 July 2005
and reported a deficit of £11.5m.

Defined Benefit Scheme – IAS 19 Valuation
Redrow has a policy of recognising all actuarial gains and losses for its defined benefit plan in the period in which they occur, outside the
income statement, in the Statement of Recognised Income and Expense.

This disclosure relates to the defined benefit section of the Scheme. The Scheme’s assets are held separately from the assets of
Redrow and are administered by the trustees and managed professionally.

The latest formal actuarial valuation of the defined benefit section was carried out at 1 July 2008. This valuation has been updated to 
30 June 2009 by a qualified actuary for the purposes of these accounts.

The Company and the Trustees have agreed the following contribution rates for the year ending 30 June 2010:

                                                                                                                                                                                      Company Employee

Executive members                                                                                                                                      12.3% 8.3%      

Other members                                                                                                                                             9.0% 6.2%
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The amount included in the balance sheet arising from the surplus/(deficit) in respect of the Group’s defined benefit section is as

follows:
The Group and Company

                                                                                                                                                                                                  2009            2008
                                                                                                                                                                                                     £m                £m

Balance sheet (deficit)/surplus

At start of year                                                                                                                                                      (0.2)            6.1

Amounts credited/(charged) against recognised income and expense                                                                        1.3            (8.6)

Employer contributions paid                                                                                                                                    1.7             2.3

At end of year                                                                                                                                                       2.8            (0.2)

Changes in the present value of the defined benefit obligation:

At start of year                                                                                                                                                     72.4           66.2

Current service cost                                                                                                                                              1.7             1.8

Curtailments and past service costs (i)                                                                                                                 (14.5)           (0.3)

Interest cost                                                                                                                                                          4.8             4.0

Member contributions                                                                                                                                            1.1             1.4

Benefit payments, group life insurance death in service premiums and administration costs                                      (1.4)           (1.3)

Actuarial (gains)/losses on liabilities                                                                                                                      (0.9)            0.6

At end of year                                                                                                                                                     63.2           72.4

Changes in the fair value of the Scheme’s assets:

At start of year                                                                                                                                                     72.2           72.3

Normal employer contributions                                                                                                                                1.7             2.3

Member contributions                                                                                                                                            1.1             1.4

Expected return on assets                                                                                                                                      5.2             5.2

Benefit payments, group life insurance death in service premiums and administration costs                                      (1.4)           (1.3)

Actuarial (loss) on assets                                                                                                                                    (12.8)           (7.7)

At end of year                                                                                                                                                     66.0           72.2

The actual return on the plan assets was a loss of £7.6m (2008: loss of £2.5m).

A five year history of experience adjustments is set out below:
                                                                                                                                     2009            2008            2007            2006 2005

Present value of defined benefit obligation (£m)                                                63.2           72.4           66.2           63.2 49.6

Present value of Scheme assets (£m)                                                              66.0           72.2           72.3           54.6 41.7

Scheme surplus/(deficit) (£m)                                                                           2.8            (0.2)            6.1            (8.6) (7.9)

Experience adjustments on Scheme liabilities over the year (£m)                           

excluding change in assumptions                                                                      (0.2)            0.4                 -            (0.9) 2.5

Percentage of Scheme liabilities                                                                       (0.3%)          0.6%               -             1.4% 5.0%

Experience (loss)/gain on Scheme assets over the year (£m)                            (12.8)           (7.7)            2.2             5.0 3.5

Percentage of Scheme assets                                                                        (19.4%)       (10.7%)          3.0%          9.2% 8.4%

                                                                                                                                                                                                        

(i)  Further details on the curtailment gains and past service cost are given in note 2. The pensionable salary capping agreement was

introduced from 1 July 2009 such that any increase in pensionable salaries are capped at the lower of the increase in base salary,

inflation or 2.5%.

The total assets, the split between the major asset classes in the Scheme, the present value of the Schemes’ liabilities, and the

amounts recognised in the balance sheet are shown below:
The Group and Company

                                                                                                                                                                                                  2009            2008
                                                                                                                                                                                                     £m                £m

Equities (excluding shares held in Redrow plc)                                                                                                       20.6           30.8

Property                                                                                                                                                                3.7             5.1

Gilts                                                                                                                                                                    19.0           25.7

Corporate bonds                                                                                                                                                  13.2                 -

High yield bonds                                                                                                                                                    7.2             7.3

Redrow plc shares                                                                                                                                                 0.5             0.4

Cash                                                                                                                                                                     0.1             1.4

Insurance policies                                                                                                                                                  1.7             1.5

Total market value of assets                                                                                                                                66.0           72.2

Present value of obligations                                                                                                                               (63.2)        (72.4)

Surplus/(deficit) in the Scheme                                                                                                                             2.8            (0.2)

The total amounts credited/(charged) against income in the year were as follows:                                                           
The Group and Company

                                                                                                                                                                                                  2009            2008
                                                                                                                                                                                                     £m                £m

Amounts included within the income statement:

Periodic operating costs

Current service cost                                                                                                                                              (1.7) (1.8)

Curtailments and past service costs                                                                                                                     14.5 0.3

Financing costs                                                                                                                                                       

Expected return on assets                                                                                                                                      5.2 5.2

Interest cost                                                                                                                                                         (4.8) (4.0)

                                                                                                                                                                          13.2 (0.3)

Amounts recognised in the statement of recognised income and expense/(SORIE):

                                                                                                                                                                              

Actuarial (losses)                                                                                                                                                (11.9) (8.3)

                                                                                                                                                                                      

                                                                                                                                                                            1.3 (8.6)

Cumulative amount of (losses) recognised in the SORIE since 1 July 2004                                                              (16.5) (4.6)
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Note 10. Investments                                                                                                    

a. Investments The Group The Company
                                                                                                                                                         2009            2008            2009            2008
                                                                                                                                                             £m                £m                £m                £m

Joint ventures                                                                                                                     2.1             2.0                -                -   

Subsidiary companies                                                                                                             -                 -          30.7          30.7 

                                                                                                                                        2.1            2.0          30.7           30.7 

b. Investments in joint ventures                                                                                                           The Group                       The Company
                                                                                                                                                         2009            2008            2009            2008
                                                                                                                                                             £m                £m                £m                £m

Share of joint venture net assets:                                                                                                                                                        

Current assets                                                                                                                   3.7             3.8                -                 -

Current liabilities                                                                                                               (3.0)           (3.2)                -                 -

Non-current liabilities                                                                                                         (1.7)           (1.4)               -                 -

Net (liabilities)                                                                                                                   (1.0)           (0.8)                -                 -

Loans from Group companies                                                                                              3.1             2.8                -                 -

                                                                                                                                        2.1             2.0                -                 -

Share of post-tax losses from joint ventures:                                                                                                                                        

Revenue                                                                                                                                 -                 -                -                 -      

Cost of sales                                                                                                                     (0.1)           (1.3)                -                 -      

Gross loss                                                                                                                        (0.1)           (1.3)                -                 -      

Administrative expenses                                                                                                          -                 - -                 -      

Operating loss                                                                                                                   (0.1)           (1.3)                -                 -      

Finance costs                                                                                                                   (0.1)           (0.1)                -                 -      

Loss before tax                                                                                                                 (0.2)           (1.4)                -                 -      

Taxation                                                                                                                                 -             0.4                 -                 -

                                                                                                                                      (0.2)           (1.0)                -                 -      

The Group has a 50% shareholding in the ordinary share capital of The Waterford Park Company Limited, a company incorporated in

Great Britain with a 30 June year end. The remaining shares are held by Denrock Associates Limited. The Waterford Park Company

Limited was formed to pursue the potential redevelopment of Watford Junction railway station.

c. Investments in subsidiary undertakings                                                                                                                   The Company
                                                                                                                                                                                                                         £m

                                                                                                                                                                                                        

At 1 July 2008 and 30 June 2009                                                                                                                                         30.7

                                                                                                                                                                                       

The principal subsidiary companies are detailed on page 2. All are incorporated in Great Britain except Redrow Homes (Park Heights)

Limited which is incorporated in Jersey. A full list of subsidiary undertakings as at 30 June 2009 will be appended to the Company’s next

annual return. The capital of all the subsidiary companies, consisting of ordinary shares, is wholly owned. Redrow Holdings Ltd, Redrow

Corporate Services Ltd and Redrow Group Services Ltd are directly owned by Redrow plc.                                                                       

In the opinion of the Directors the value of the Company’s investment in subsidiary undertakings is not less than the amount at which it

is stated in the Balance Sheet.

Note 8. Intangible Assets                                                                                                                                                                 

Group                                                                                                                                                                                                         Software
                                                                                                                                                                                                                         £m

Cost                                                                                                                                                                                                 

At 1 July 2007                                                                                                                                                                         1.2

Additions                                                                                                                                                                                 0.2

Disposals                                                                                                                                                                               (0.4)

At 30 June 2008                                                                                                                                                                     1.0

Additions                                                                                                                                                                                     -

At 30 June 2009                                                                                                                                                                     1.0

Amortisation

At 1 July 2007                                                                                                                                                                         0.9 

Charge                                                                                                                                                                                    0.1

Disposals                                                                                                                                                                               (0.4)     

At 30 June 2008                                                                                                                                                                     0.6

Charge                                                                                                                                                                                    0.1

At 30 June 2009                                                                                                                                                                     0.7      

Net book value                                                                                                                                                                                   

At 30 June 2009                                                                                                                                                                     0.3

At 30 June 2008                                                                                                                                                                     0.4      

                                                                                                                                                                                                        

Note 9. Plant, Property and Equipment                                                                                                                                         

Group                                                                                                           Freehold and long                Plant &            Fixtures &                                
                                                                                                                  leasehold property            machinery                 fittings                    Total
                                                                                                                                        £m                      £m                      £m                      £m

Cost or valuation                                                                                                                                                                                

                                                                                                                      

At 1 July 2007                                                                                                22.8                   4.6                   5.9 33.3

Additions                                                                                                          1.3                   0.1                   0.8 2.2      

Disposals                                                                                                        (2.2)                 (0.6)                 (1.3) (4.1)     

At 30 June 2008                                                                                            21.9                   4.1                   5.4 31.4

Additions                                                                                                              -                   0.2                   0.2 0.4

Reclassification                                                                                               (5.8)                      -                       - (5.8)     

Disposals                                                                                                        (2.3)                 (0.3)                 (0.5) (3.1)

At 30 June 2009                                                                                            13.8                   4.0                   5.1 22.9

Depreciation                                                                                                                                                              

At 1 July 2007                                                                                                 2.4                   1.9                   4.4 8.7

Charge                                                                                                             0.9                   0.3                   0.8 2.0

Disposals                                                                                                        (0.4)                 (0.3)                 (1.3) (2.0)

At 30 June 2008                                                                                              2.9                   1.9                   3.9 8.7 

Charge                                                                                                             1.5                   0.4                   0.6 2.5

Reclassification                                                                                               (1.9)                      -                       - (1.9)

Disposals                                                                                                        (0.4)                 (0.1)                 (0.4) (0.9)

At 30 June 2009                                                                                              2.1                   2.2                   4.1 8.4

Net book value                                                                                                                                                          

At 30 June 2009                                                                                            11.7                   1.8                   1.0 14.5

At 30 June 2008                                                                                           19.0                   2.2                   1.5 22.7

There was £nil of capital expenditure contracted at 30 June 2009 (2008: £nil).

The £3.9m reclassification during the year related to four surplus office properties which the Group is actively marketing which have 

been reclassified as non-current assets available for sale. Further details are given in note 2.
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Note 12. Trade And Other Receivables                                                                                      
The Group The Company

                                                                                                                                                         2009            2008            2009            2008
                                                                                                                                                             £m                £m                £m                £m

Non-current assets                                                                                                                                                                             

Trade receivables (net)                                                                                                        6.0             5.1                 -                 -

Other receivables                                                                                                               0.3             0.3                -                -   

                                                                                                                                        6.3             5.4                -                 -

Current assets                                                                                                                                                                                   

Trade receivables (net)                                                                                                        8.9             8.1                -                 -

Amounts due from subsidiary companies                                                                                 -                 -         362.3         378.9

Other receivables                                                                                                               2.1             1.9                 -                 -

Prepayments and accrued income                                                                                       2.9             3.5                 -             0.2 

                                                                                                                                      13.9           13.5        362.3         379.1
                                                                                                                        

Trade receivables due after more than one year are stated after an allowance of £2.5m has been made (2008: £1.6m) in respect of

estimated irrecoverable amounts. This allowance is based on an estimate of default rates. £1.0m provision was made during the year

(2008: £0.5m). £0.1m was utilised. No amounts of the provision were utilised or released during 2008. It is not considered that a

material amount of current asset trade receivables are overdue for payment.

Trade and other receivables due in 1 to 2 years are £2.2m (2008: £nil), due between 2 and 5 years are £nil (2008: £2.2m) and due in

more than 5 years are £3.8m (2008: £3.2m). The Group holds a charge over the underlying assets. At the balance sheet date, there is

no material difference between the fair value of trade and other receivables and their carrying values as shown in the balance sheet.

Note 13. Inventories                                                                                                      
The Group The Company

                                                                                                                                                         2009            2008            2009            2008
                                                                                                                                                             £m                £m                £m                £m

Land for development                                                                                                     299.9         385.4                 -                 -

Work in progress                                                                                                            268.4         368.0                 -                 -

Stock of showhomes                                                                                                        15.3           19.9                 -                 -      

                                                                                                                                    583.6         773.3                 -                 -

Payments on account                                                                                                       (17.3)         (17.4)                -                 - 

                                                                                                                                    566.3         755.9                 -                 -

Inventories of £388.3m were recognised as expenses in the year (2008: £763.1m). Work in progress includes £2.8m (2008: £13.7m) 

in respect of part exchange properties. Land held for development in the sum of £39.9m is subject to a legal charge as security in

respect of deferred consideration (2008: £37.2m).

The carrying value of undeveloped land where net realisable value has been determined on the basis of a sale of land in its current 

state is £41.7m (2008: £218.2m). Of the net realisable value provision of £319.4m (2008: £259.4m), £270.5m (2008: £223.4m) is

attributed to land and £48.9m (2008: £36.0m) is attributed to work in progress. The allocation of land between Type 1 and Type 2 is

described in note 1. The calculation of the net realisable value provision as at 30 June 2009 in respect of Type 1 land included a change

in accounting estimate. This change allowed for a further estimate of direct overhead costs attributable to the homes being developed. 

It increased the overall Type 1 provision by £56.8m, of which £45.9m was represented by Type 2 plots reclassified as Type 1.

The net realisable value provision movement is analysed below:
                                                                                                               Type 1           Type 1           Type 2           Type 2             Total              Total
                                                                                                                    £m                £m                £m                £m                £m                £m

As at 1 July 2008                                                                                           41.3                           218.1                           259.4

Utilised during the year                                                                                   (23.8)                           (12.7)                           (36.5)

Created during the year                                                                 46.9                             56.5                           103.4

Reclassified during the year                                                         139.4                          (141.9)                             (2.5)

Released during the year                                                                (0.9)                             (3.5)                             (4.4)

Subtotal                                                                                                       185.4                            (88.9)                            96.5

As at 30 June 2009                                                                                    202.9                          116.5                          319.4
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Note 11. Deferred Tax Assets And Liabilities                                                                                                                                       

The following are the deferred tax assets and liabilities recognised by the Group and the movements thereon during the current and prior

year:
                                                                                                                                                       Short term                 Losses                           
                                              Employee               Imputed                   Hedge        Share-based            temporary                 carried                           
                                                benefits                interest                 reserve             payment           differences                forward                    Total
                                                        £m                      £m                        £m                     £m                      £m                      £m                      £m

                                                                                                                        

Deferred tax assets                                                                                                                                                                            

At 1 July 2007                           0.2                   1.9                       -                   0.3                   1.0                       -                   3.4

(Charge)/credit to income          (0.5)                  0.3                       -                       -                  (0.5)                29.1                 28.4

Credit to equity                          0.6                       -                       -                       -                       -                       -                   0.6

At 1 July 2008                          0.3                   2.2                       -                   0.3                   0.5                 29.1                 32.4 

(Charge)/credit to income          (0.1)                  0.2                       -                       -                   0.2                 43.2                 43.5

Credit to equity                              -                       -                   0.8                       -                       -                                           0.8

At 30 June 2009                       0.2                   2.4                   0.8                   0.3                   0.7                 72.3                 76.7

                                                                                                                                                       Short term                 Losses                           
                                              Employee               Imputed                  Hedge         Share-based            temporary                 carried                           
                                                benefits                interest                reserve               payment           differences                forward                    Total
                                                        £m                      £m                      £m                      £m                      £m                      £m                      £m

                                                                                                                        

Deferred tax liabilities                                                                                                                                                                        

At 1 July 2007                          (1.7) -                  (0.5)                      -                  (0.8)                      -                  (3.0)

Credit to income                            -                       -                       -                       -                   0.2                       -                   0.2

Credit to equity                          1.7                       -                   0.1                       -                       -                       -                   1.8

At 1 July 2008                               -                       -                  (0.4)                      -                  (0.6)                      -                  (1.0) 

(Charge) to income                    (4.1)                      -                       -                       -                       -                       -                  (4.1)

Credit to equity                          3.3                       -                   0.4                       -                       -                       -                   3.7

At 30 June 2009                      (0.8)                      -                       -                       -                  (0.6)                      -                  (1.4)

The Group has no material unrecognised deferred tax assets.

The deferred tax balances in the Company relate to a deferred tax asset arising on retirement benefit obligations and arising on the

hedge reserve of £3.4m (2008: £3.4m) and in 2008, a deferred tax liability arising on the hedge reserve of £0.4m.

The Group has considered carefully the extent to which it is probable that future taxable profit will be available resulting in taxable

amounts against which the carried forward tax losses could be utilised. The basis for supporting the recognition of the deferred tax asset

is as follows:

(i) Historic profitability

The Group floated in May 1994 and, prior to the financial year ended June 2008, had never made a loss before tax since flotation or

during the five years prior to flotation (these being included as its financial record in the placing and public offer prospectus). This

strong earnings history provides evidence of historic profitability.

(ii) Identifiable causes of the losses and likelihood of reoccurrence

The carried forward tax losses arise primarily from the exceptional net realisable value provisions created in 2008 and 2009 and to

a lesser extent the trading losses in 2009 arising from the challenging housing market conditions. The provisions principally arise

from the reductions in house prices and the reduced rate of sales which have reduced land values. Whilst the housing market

remains weak, there have been some signs that it is stabilising and therefore material provisioning is not anticipated to reoccur

regularly into the future.

(iii) Financial forecasts demonstrating a return to profitability

The Group’s medium term financial forecasting model has been reviewed. This forecasts a return to profitability and the deferred tax

asset being utilised in the medium term.

As discussed in note 1, the Group considers this to be a critical accounting judgement.
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The Group’s activities expose it to a variety of financial risks.

Financial risk management is conducted centrally using policies approved by the Board. Market risk is negligible due to the Group’s

limited exposure to equity securities (some limited exposure arises through the pension scheme’s investment portfolio) and the

associated price risk. Its foreign exchange exposure is negligible given the nature of the Group’s business and its exclusive UK activities.

a. Liquidity risk and interest rate risk

Liquidity risk is the risk that the Group does not have sufficient financial resources to meet its obligations as they fall due. Liquidity risks

are managed through the regular review of cash forecasts and by maintaining adequate committed banking facilities to ensure

appropriate headroom.

At 30 June 2009, the Group had total unsecured bank borrowing facilities of £455.5m, representing £425.0m committed facilities and

£30.5m uncommitted facilities.

At 30 June 2008, the Group held £127.1m in cash and cash equivalents principally in interest bearing AAA money market funds to

ensure appropriate liquidity at that time. Following the Group’s refinancing in September 2008, these cash and cash equivalents were

significantly reduced and continued at a relatively low level for the remainder of the financial year (June 2009: £17.5m). As a

consequence, the Group does not consider it bears significant risk of changes to income and cashflows as a result of movements on

interest rates on its interest bearing assets.

The Group is exposed to interest rate risk as it borrows money at floating rates. The Group’s interest rate risk arises primarily from long

term borrowings. In order to manage its interest rate risk, the Group enters into simple risk management products, almost exclusively

interest rate swaps. All interest rate swaps are sterling denominated. The swaps are arranged so as to match with those of the

underlying borrowings to which they relate. There was no ineffectiveness to be recorded in respect of these cashflow hedges in 2009 or

2008.

The following table shows the profile of interest bearing debt together with its effective interest rates, after taking account of interest rate

swaps as at the balance sheet date and the periods in which they will reprice:

2009                                                                                      2008
                                        Effective                                                                                  Effective                                                                            
                                         interest                                 0-1              1-2              2-5        interest                                 0-1              1-2              2-5
                                              rate            Total             year           years           years             rate            Total             year           years           years
                                                  %              £m              £m              £m              £m                 %              £m              £m              £m              £m

Bank overdraft                    2.5        (16.9)        (16.9)               -                -            6.0         (12.9)        (12.9)               - - 

Bank loans - fixed rate         7.0      (100.0)        (50.0)        (50.0)               -            5.6         (87.5)        (12.5)        (50.0) (25.0)

Bank loans - floating rate     3.7      (118.0)               -         (50.0)        (68.0)           6.4       (250.0)               -       (250.0) -  

                                                    (234.9)        (66.9)      (100.0)        (68.0)                      (350.4)        (25.4)      (300.0) (25.0)

The notional principal amounts in respect of the interest rate swaps together with their maturities are given in the table below.

                                                                                                                                     Balance at 30 June         0-1 year       1-2 years       2-5 years
                                                                                                                                                             £m                £m                £m                £m

                                                                                                                        

2009                                                                                                                           100.0           50.0           50.0                 -

2008                                                                                                                               87.5           12.5           50.0           25.0   

At 30 June 2009, the fixed interest rates vary from 4.80% to 5.76% excluding borrowing margin (2008: 4.95% to 6.31%) and the floating

rates are 3 month LIBOR.

For the year ended 30 June 2009, it is estimated that a general increase of 1% in interest rates applying for the full year would decrease

the Group’s profit before tax by £1.7m (2008: £1.8m).
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Note 14: Financial Risk Management

The Group’s financial instruments comprise cash and cash equivalents, bank loans and overdrafts, derivative financial instruments and

various items included within trade receivables and trade payables which arise during the normal course of business.

The tables below provide a summary of financial assets and liabilities by category. 

The accounting policies for financial instruments have been applied to the following items:

The Group                                                                                                       2009                                                              2008
                                                                                                2009        Derivatives                                       2008        Derivatives
                                                                                            Loans &            used for                2009            Loans &            used for 2008
                                                                                        receivables            hedging                 Total       receivables            hedging Total
                                                                                                   £m                   £m                   £m                   £m                   £m £m

                                                                      

Assets per the balance sheet                                                                                                                                   

Derivative financial instruments                                             -                    -                    -                    -                1.3 1.3

Non current trade and other receivables                             6.3                    -                6.3                5.4                    - 5.4

Current trade and other receivables                                 11.0                    -              11.0              10.0                    - 10.0

Cash and cash equivalents                                             17.5                    -              17.5            127.1                    - 127.1

                                                                                    34.8                    -              34.8           142.5                1.3 143.8

                                                                        2009                                                                                       2008                        
                                                               Liabilities at                                                                             Liabilities at                        
                                                                   fair value                2009                2009                                  fair value                2008
                                                                through the        Derivatives                Other                               through the                Other
                                                                      income          used for            financial                2009             income           financial 2008
                                                                  statement            hedging           liabilities                 Total         statement           liabilities Total
                                                                            £m                   £m                   £m                   £m                   £m                   £m £m
                                                                      

Liabilities per the balance sheet                                                                                     

Bank loans & overdrafts net 

of issue costs                                                  -                    -            232.1            232.1                    -            350.4 350.4

Derivative financial instruments                        -                2.9                    -                2.9                    -                    - -

Trade payables and other creditors                    -                    -              87.3              87.3                    -            115.5 115.5

Land creditors                                           53.4                    -                    -              53.4              92.6                    - 92.6

                                                               53.4               2.9            319.4            375.7              92.6            465.9 558.5

The Company                                                                                                  2009                                                               2008
                                                                                                2009        Derivatives                                       2008        Derivatives
                                                                                            Loans &            used for                2009           Loans &            used for 2008
                                                                                        receivables            hedging                 Total       receivables            hedging Total
                                                                                                   £m                   £m                   £m                   £m                   £m £m

                                                                      

Assets per the balance sheet                                                                                         

Derivative financial instruments                                             -                    -                    -                    -                1.3 1.3

Cash and cash equivalents                                             17.5                    -              17.5            126.4                    - 126.4

Amounts due from subsidiary companies                       362.3                    -            362.3            378.9                    - 378.9

                                                                                  379.8                    -           379.8            505.3                1.3 506.6

                                                                        2009                                                                                       2008                        
                                                               Liabilities at                                                                             Liabilities at                        
                                                                   fair value                2009                2009                                  fair value                2008
                                                                through the        Derivatives                Other                               through the                Other
                                                                      income          used for            financial                2009             income           financial 2008
                                                                  statement            hedging           liabilities                 Total         statement           liabilities Total
                                                                            £m                   £m                   £m                   £m                   £m                   £m £m
                                                                      

Liabilities per the balance sheet                                                                                     

Bank loans & overdrafts net 

of issue costs                                                  -                    -            225.2            225.2                    -            341.5 341.5

Derivative financial instruments                        -                2.9                    -                2.9                    -                    - -

Amounts due to subsidiary 

companies                                                      -                    -              13.3              13.3                    -              14.9 14.9

                                                                      -                2.9            238.5           241.4                    -            356.4 356.4
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Credit risk is managed centrally in respect of cash and cash equivalents and derivative financial instruments. In respect of placing

deposits with banks and financial institutions and funds, individual risk limits are approved by the Board. The table below shows the 

cash and cash equivalents as at the balance sheet date:
The Group The Company

                                                                                                                                                         2009            2008            2009            2008
                                                                                                                                                             £m                £m                £m                £m

AAA                                                                                                                                       -           75.0                 -           75.0

AA                                                                                                                                   17.5           52.1           17.5           51.4

                                                                                                                                      17.5         127.1           17.5         126.4

No credit limits were exceeded during the reporting period or subsequently and the Group does not anticipate any losses from 

non-performance by these counterparties.

There is no specific concentration of credit risk in respect of home sales as the exposure is spread over a number of customers. In

respect of trade receivables, the amounts presented in the balance sheet are stated after adjusting for any doubtful receivables, based

on the judgement of the Group’s management through using both previous experience and knowledge of the current position of any more

substantial debtors.

e. Capital management

The Group defines total capital as equity plus net debt where net debt is calculated as total borrowings less cash and cash equivalents.

The Group monitors capital on the basis of the level of returns achieved on its capital base and, with respect to its financing structure,

the gearing ratio. This is defined as net debt divided by equity.

The Group’s objective in managing capital is to safeguard its ability to continue as a going concern in order to deliver value to its

shareholders and other stakeholders. The Group operates within policies outlined by the Board in order to maintain an appropriate

funding structure. The Board keeps the Group’s capital structure under review.

The total capital levels and gearing ratios as at 30 June 2009 and 30 June 2008 are as follows:
                                                                                                                                                                                                  2009 2008
                                                                                                                                                                                                     £m £m

Total borrowings                                                                                                                                                232.1 350.4

Less cash and cash equivalents                                                                                                                           (17.5) (127.1)     

Net debt                                                                                                                                                            214.6 223.3

Equity                                                                                                                                                                293.5 404.6

Total capital                                                                                                                                                       508.1 627.9

Gearing ratio                                                                                                                                                        73% 55%

f. Fair values

At 30 June 2009 there is no material difference between the fair value of financial instruments and their carrying values in the balance

sheet.

Note 15. Trade And Other Payables                                                                                
The Group The Company

                                                                                                                                                         2009            2008            2009            2008
                                                                                                                                                             £m                £m                £m                £m

Non-current liabilities                                                                                                                                               

Amounts due in respect of development land                                                                      26.3           24.1                 -                 - 

                                                                                                                                      26.3           24.1                 -                 -   

Current liabilities                                                                                                                                                                               

Trade payables                                                                                                                 86.0         111.0                -                 -   

Amounts due in respect of development land                                                                      27.1          68.5                 -                 -   

Amounts owed to subsidiary companies                                                                                   -                 -          13.3           14.9

Other payables                                                                                                                   1.3             4.5                 -                 -   

Other taxation and social security                                                                                        0.9             4.7                 -                 -   

Accruals and deferred income                                                                                           20.0           25.1             4.1             3.8

                                                                                                                                    135.3         213.8           17.4           18.7
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b. Maturity of bank loans and borrowings                                                                                                                                            

The maturity of bank loans and borrowings is as below:                                                                                                                        

The Group                                                                                                          Bank overdraft           Bank loans      Bank overdraft Bank loans       
                                                                                                                                     2009                   2009                   2008 2008
                                                                                                                                        £m                      £m                      £m £m

                                                                                                                        

Due within one year                                                                                         16.9                 50.0                 12.9                       -

Due between one and two years                                                                             -               100.0                       -               177.5

Due between two and five years                                                                             -                 68.0                       -               160.0 

                                                                                                                     16.9               218.0                 12.9               337.5 

The Company                                                                                                     Bank overdraft           Bank loans      Bank overdraft Bank loans       
                                                                                                                                     2009                   2009                   2008 2008
                                                                                                                                        £m                      £m                      £m £m

                                                                                                                        

Due within one year                                                                                         10.0                 50.0                   4.0                       -

Due between one and two years                                                                             -               100.0                       -               177.5  

Due between two and five years                                                                             -                 68.0                       -               160.0

                                                                                                                     10.0               218.0                   4.0               337.5

During the year, in September 2008, the Group successfully concluded its bank refinancing to replace facilities due to mature in Autumn

2009. The facilities consist of an unsecured £175.0m amortising term loan (of which £25.0m was repaid during the year) and an

unsecured £275.0m credit facility.

Facility arrangement fees of £5.6m were paid in respect of these facilities of which £2.8m remained unamortised at 30 June 2009.

The Company was fully compliant with its banking covenants as at 30 June 2009.

At the year end, the Group and Company had £207.0m (2008: £142.5m) of undrawn committed bank facilities available.   

There is no material difference between the fair value of the bank overdrafts and bank loans and their carrying values as shown in the

balance sheet.

c. Amounts due in respect of development land

The Group’s policy permits land purchases to be made on deferred payment terms. In accordance with IAS 39, the deferred creditor is

recorded at fair value and nominal value is amortised over the deferment period via financing costs, increasing the land creditor to its 

full cash settlement value on the payment date.

The interest rate used for each deferred payment is an equivalent loan rate available on the date of land purchase, as applicable to a

loan lasting for a comparable period of time to that deferment.

The maturity profile of the total contracted cash payments in respect of amounts due in respect of land creditors at the balance sheet

date is as follows:

                                                                                                   Balance at   Total contracted       Due less than        Due between Due between
                                                                                                       30 June       cash payment               one year       1 and 2 years 2 and 5 years
                                                                                                              £m                      £m                      £m                      £m £m

                                                                                                                        

2009                                                                                     53.4                 54.7                 27.6                 15.6                 11.5

2008                                                                                     92.6                 94.9                 68.7                 17.7                   8.5   

d. Credit risk

Credit risk arises from cash and cash equivalents, including call deposits with banks and financial institutions, derivative financial

instruments and trade receivables. It represents the risk of financial loss where counterparties are unable to meet their obligations.
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Hedge Reserve

The hedge reserve comprises the effective portion of the gain or loss arising from the fair value of cash flow hedging transactions

entered into by the Group that have not yet crystallised.

Other Reserves

Other reserves consists of a £7.0m Capital Redemption reserve (2008: £7.0m) and a £0.9m Consolidation reserve (2008: £0.9m).

Undistributable Reserves

The hedge reserve and other reserves are not available for distribution.
                 
                                                                                                                                     Share                           
                                                                                                          Share              premium                  Hedge                   Other              Retained
                                                                                                         capital                account                reserve              reserves               earnings
The Company                                                                                          £m                      £m                      £m                      £m                      £m      

                                                                                                                        

At 1 July 2007                                                                        16.0                 58.0                   1.2                   7.0 114.2

Total recognised income and expense                                             -                       -                  (0.3)                      - (0.3)

Shares issued                                                                               -                   0.6                       -                       - -

Dividends paid                                                                              -                       -                       -                       - (27.3)

Dividends received from subsidiary companies                                -                       -                       -                       - 11.0

At 30 June 2008                                                                    16.0                 58.6                   0.9                   7.0 97.6 

Total recognised income and expense                                             -                       -                  (3.0)                      - (4.8)

Shares issued                                                                               -                       -                       -                       - -

Dividends paid                                                                              -                       -                       -                       - -      

Dividends received from subsidiary companies                                -                       -                       -                       - -      

At 30 June 2009                                                                    16.0                 58.6                 (2.1)                 7.0 92.8

Hedge Reserve

The hedge reserve comprises the effective portion of the gain or loss arising from the fair value of cash flow hedging transactions

entered into by the Company that have not yet crystallised.

Other Reserves

Other reserves consists of a £7.0m Capital Redemption reserve (2008: £7.0m).

Undistributable Reserves

The hedge reserve and other reserves are not available for distribution.
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Note 16. Long Term Provisions                                                                                                                                                           

                                                                                                                                                     
The Group Onerous

contracts Other Total
£m £m £m

At 1 July 2008                                                                                                                                          -             2.1 2.1

Provisions made during the year                                                                                                            6.7             0.2 6.9

Provisions used during the year                                                                                                                 -            (0.1) (0.1)     

At 30 June 2009                                                                                                                                 6.7             2.2 8.9      

Provisions made during the year relate to onerous contracts and maintenance and sundry remedial costs in respect of development

activities, which it is assessed will be utilised within four years. Further details on onerous contracts are given in note 2.                         

Note 17. Share Capital                                                                                                                                                                          
                                                                                                                                                                                                  2009 2008
                                                                                                                                                                                                     £m £m

Authorised                                                                                                                                                                  

330,000,000 ordinary shares of 10p each (2008: 330,000,000)                                                                           33.0 33.0

Allotted, called up and fully paid                                                                                                                            16.0 16.0
                                                                                                                                                                                                        
                                                                                                                                                                                                  Number of ordinary
                                                                                                                                                                                                  shares of 10p each

Movement in the year was as follows:                                                                                                                                                 

At 1 July 2008                                                                                                                                                         160,012,013

Share options exercised                                                                                                                                                          535

At 30 June 2009                                                                                                                                                      160,012,548      

Options granted to Directors and employees under the LTSIP, the CSOP and the SAYE schemes are set out in Note 7d.       

Note 18. Share Capital, Share Premium Account And Reserves

                                                                                                                                     Share                           
                                                                                                          Share              premium                  Hedge                   Other              Retained
                                                                                                         capital                account                reserve              reserves               earnings
The Group                                                                                               £m                      £m                      £m                      £m                      £m

                                                                                                                        

At 1 July 2007                                                                        16.0                 58.1                   1.2                   7.9               494.6

Total recognised income and expense                                             -                       -                  (0.3)                      -              (145.9)

Shares issued                                                                               -                   0.6                       -                       -                       -

Dividends paid                                                                              -                       -                       -                       -                (27.3)

Share-based payment                                                                    -                       -                       -                       -                   0.2

Debit in respect of LTSIP                                                                -                       -                       -                       -                  (0.4)

Contribution to QUEST                                                                   -                       -                       -                       -                  (0.1)

At 30 June 2008                                                                    16.0                 58.7                   0.9                   7.9               321.1 

Total recognised income and expense                                             -                       -                  (3.0)                      -              (109.0)

Shares issued                                                                               -                       -                       -                       -                       -      

Dividends paid                                                                              -                       -                       -                       -                       -

Share-based payment                                                                    -                       -                       -                       -                   0.2

Credit in respect of LTSIP/SAYE                                                      -                       -                       -                       -                   0.7      

Contribution to QUEST                                                                   -                       -                       -                       -                       -

At 30 June 2009                                                                    16.0                 58.7                 (2.1)                 7.9               213.0
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Note 21. Operating Lease Total Commitments
                                                                                                                                                    Land and                           Land and                    
                                                                                                                                                    buildings            Other       buildings            Other
                                                                                                                                                         2009            2009            2008            2008
                                                                                                                                                             £m                £m                £m                £m

Expiring in under one year                                                                                                        -             0.3                -           0.2 

Expiring in one to two years                                                                                                     -             0.5             0.1            0.7 

Expiring in two to five years                                                                                                     -             0.2                -           0.7 

Expiring after five years                                                                                                           -                 -                 -                 -

Note 22. Contingent Liabilities

The Company has guaranteed the bank borrowings of its subsidiaries. Performance bonds, financial guarantees in respect of certain

deferred land creditors and other building or performance guarantees have been entered into in the normal course of business.

Note 23. Related Party Transactions                                                                                     
Within the definition of IAS 24 (Related Party Disclosures), the Board and key management personnel are related parties. Detailed

disclosure of the remuneration of the Board is given in the Directors’ Remuneration report on pages 44 to 51. A summary of

remuneration provided to key management personnel is provided in Note 7c.

In addition, related party transactions were carried out with parties related to Steve Morgan since the date of his appointment in the sum

of £105,000 for the Group and £97,000 for the Company. These primarily relate to donations to the Morgan Foundation as described in

the Directors’ Remuneration report on page 48.

There have been no other material transactions with key management personnel. There is no other difference between transactions with

key management personnel of the Company and the Group.

The Company funds the operating companies through both equity investment and loans at commercial rates of interest. In addition, the

Company provides its subsidiaries with the services of Senior Management, for which a recharge is made to those subsidiary companies

based upon utilisation of services.                                                                      

The amount outstanding from subsidiary undertakings at 30 June 2009 was £362.3m (2008: £378.9m). The amount owed to subsidiary

undertakings at 30 June 2009 was £13.3m (2008: £14.9m).                               

The Company provides the Group’s defined benefit pension scheme, as detailed in note 7e. Expected service costs are charged to the

operating businesses at cost. There is no contractual arrangement or stated policy relating to the charge. Experience and actuarial gains

are recognised in the Company, via the statement of recognised income and expense.                         

The Group did not undertake any transactions with The Waterford Park Company Limited joint venture. The Group’s loans to its joint

ventures are disclosed in Note 10.
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Note 19. Reconciliation Of Movements in Equity
The Group The Company

                                                                                                                                                         2009            2008            2009            2008
                                                                                                                                                             £m                £m                £m                £m

                                                                                                                                        

(Loss)/profit for the period                                                                                             (100.4)       (139.9)            3.8             5.7

Dividends on equity shares                                                                                                      -          (27.3)                -          (16.3)

Other recognised income and expense relating to the period (net)                                       (11.6)           (6.3)         (11.6)           (6.3)

Shares issued                                                                                                                        -             0.6                 -             0.6

Share-based payment                                                                                                         0.2             0.2                 -                 -

Movement in LTSIP/SAYE                                                                                                    0.7            (0.5)                -                 -

Net (decrease) in equity                                                                                                 (111.1)       (173.2)           (7.8)         (16.3)     

                                                                                                                                          

Opening equity                                                                                                               404.6         577.8         180.1         196.4

Closing equity                                                                                                                 293.5         404.6         172.3         180.1

As permitted by section 408 of the Companies Act 2006, the income statement of Redrow plc is not presented as a part of these

financial statements.                                                                                                                                                                          

                                                                                                                                                                                                        

The consolidated loss on ordinary activities after taxation for the financial year, excluding intra-Group dividends, is made up as follows:     

                                                                                                                                                                                                        

                                                                                                                                                                                                  2009            2008
                                                                                                                                                                                                     £m                £m

                                                                                                                                          

Holding company                                                                                                                                                    3.8             5.7      

Subsidiary companies                                                                                                                                       (104.2)       (145.6)     

                                                                                                                                                                       (100.4)       (139.9)

Note 20. Movement In Net (Debt)/Cash                                                                                                                                             

                                                                                                                                                                              
                                                                                                               At                                                                          Net                     At
                                                                                                          1 July                    Cash                   Other            movement            30 June
                                                                                                          2008                     flow          movements            in the year                2009
The Group                                                                                               £m                      £m                      £m                      £m                   £m

                                                                                                                                          

Cash and cash equivalents                                                   127.1                (96.3)               (13.3)             (109.6)             17.5

Bank overdrafts                                                                      (12.9)                 (4.0)                      -                  (4.0)            (16.9)

                                                                                          114.2              (100.3)               (13.3)             (113.6)               0.6

Bank loans                                                                          (337.5)              119.5                       -               119.5           (218.0)

Issue costs                                                                                  -                   5.6                  (2.8)                  2.8                2.8

                                                                                          (223.3)                24.8                (16.1)                  8.7           (214.6)

                                                                                                                                                            
                                                                                                               At                                                                          Net                     At
                                                                                                          1 July                    Cash                   Other            movement            30 June
                                                                                                          2008                     flow          movements            in the year                2009
The Company                                                                                          £m                      £m                      £m                      £m                   £m

                                                                                                                                          

Cash and cash equivalents                                                    126.4                (97.4)               (11.5)             (108.9)             17.5

Bank overdrafts                                                                        (4.0)                 (6.0)                      -                  (6.0)            (10.0)

                                                                                           122.4              (103.4)               (11.5)             (114.9)               7.5

Bank loans                                                                          (337.5)              119.5                       -               119.5           (218.0)        

Issue costs                                                                                 -                   5.6                  (2.8)                  2.8                2.8

                                                                                          (215.1)                21.7                (14.3)                  7.4           (207.7)

Other movements comprise amortisation of issue costs, imputed interest on deferred land creditors, actuarial losses on the pension

scheme and the movement in fair value of interest rate cash flow hedges.
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Notice is hereby given that the Annual General Meeting of

Redrow plc will be held at St. David’s Park Hotel, St. David’s

Park, Flintshire on Wednesday 4 November 2009 at 12 noon for

the following purposes. All resolutions will be proposed as

ordinary resolutions except numbers 8, 11, 12 and 13 which will

be proposed as special resolutions.

Resolution 1 - Annual Report & Accounts

To receive and adopt the Directors’ report and the financial

statements for the year ended 30 June 2009, together with the

Auditors’ report.

Resolution 2 - Re-appointment of Director

To re-appoint Steve Morgan as a Director.

Resolution 3 - Re-appointment of Director

To re-appoint David Arnold as a Director.

Resolution 4 - Re-appointment of Director

To re-appoint Alan Jackson as a Director.

Resolution 5 - Re-appointment of Director

To re-appoint Debbie Hewitt as a Director.

Resolution 6 - Re-appointment of Director

To re-appoint Paul Hampden Smith as a Director.

Resolution 7 - Reappointment of Auditors

To re-appoint PricewaterhouseCoopers LLP as external Auditors

to the Company, to hold office until the end of the next general

meeting at which financial statements are laid before the

Company and to authorise the Directors to fix their remuneration.

Resolution 8 - Adoption of new Articles of Association

That (a) the Articles of Association of the Company be amended

by deleting all the provisions of the Company’s Memorandum of

Association which, by virtue of section 28 of the Companies Act

2006, are to be treated as provisions of the Company’s Articles

of Association; and (b) the Articles of Association produced to

the meeting and initialled by the chairman of the meeting for the

purposes of identification be adopted as the Articles of

Association of the Company in substitution for, and to the

exclusion of, the existing Articles of Association.

Resolution 9 - Directors’ Remuneration report

To approve the Directors’ Remuneration report for the year

ended 30 June 2009.

Resolution 10 - Authority to allot shares

That the directors, in place of any existing authority conferred

upon them for the purpose of section 549/551 of the

Companies Act 2006, be generally and unconditionally

authorised pursuant to and in accordance with section 551 of

the Companies Act 2006 to exercise all powers of the Company

to allot and to make offers or agreements to allot shares or

convert any securities into shares up to an aggregate nominal

amount of £5,333,751 provided that this authority shall (unless

previously revoked or renewed) expire on the date of the next

Annual General Meeting of the Company (or 30 December 2010

whichever may be the earlier) but so that the Company may,

before such expiry, make an offer or agreement which would or

might require shares to be allotted or rights to subscribe for or

to convert any security into shares to be granted after such

expiry and the Directors may allot shares or grant rights to

subscribe for or convert securities into shares in pursuance of

such offer or agreement as if the authority had not expired.

Resolution 11 - Authority to disapply pre-emption rights

That, subject to the passing of Resolution 10 as set out above,

the Directors be given power pursuant to Resolution 10 to make

allotments of equity securities (as defined in section 560(1) of

the Companies Act 2006) pursuant to the authority contained in

the said Resolution 10 and to sell shares which are held in

treasury wholly for cash as if section 561(1) of the said Act did

not apply to such allotments or sale provided that this power

shall be limited to:

(i)   allotments of equity securities in connection with a rights

issue, being an offer of equity securities by way of rights to

ordinary shareholders of the Company in proportion (as

nearly as may be) to their holdings subject to such

exclusions or other arrangements as the Directors may

deem necessary or expedient in relation to fractional

entitlements or legal or practical problems under the laws of

or the requirements of any recognised regulatory body or

stock exchange in any territory; and

(ii)   any other allotments for cash or equity securities or sale of

shares held in treasury up to a maximum nominal amount of

£800,063, and shall (unless previously revoked or renewed)

expire on the date which is the earlier of the next Annual

General Meeting of the Company or 30 December 2010 save

that the said power shall permit the Company to make an

offer or enter into an agreement before the expiry of such

power which would or might require equity securities to be

allotted after such expiry and the Directors may allot equity

securities in pursuance of such offer or agreement as if

such power conferred had not expired. For the purposes of

this Resolution, the nominal amount of any securities shall

be taken to be, in the case of rights to subscribe for or

convert any securities into shares of the Company, the

nominal amount of such shares which may be allotted

pursuant to such rights.

Resolution 12 - Authority to purchase own shares

That the Company be and is hereby generally and unconditionally

authorised, in accordance with section 701 of the Companies

Act 2006, to make market purchases (within the meaning of

section 693 of the said Act) of ordinary shares of 10p each in

the capital of the Company (“ordinary shares”), provided that:

(a)  the maximum number of ordinary shares authorised to be

purchased is 16,001,254;

(b)  the minimum price which may be paid for an ordinary share

is 10p exclusive of expenses payable by the Company;

(c)  the maximum price which may be paid for an ordinary share

is an amount equal to (i) 105% of the average of the middle

market quotations for an ordinary share derived from the

London Stock Exchange Daily Official List for the five

business days immediately preceding the day on which the

ordinary share is purchased (exclusive of expenses payable

by the Company); and (ii) that stipulated by Article 5(1) of

the Buy-back and Stabilisation Regulation (EC 2273/2003);

and  

(d)  the authority conferred shall expire at the conclusion of the

next Annual General Meeting of the Company (or 30

December 2010 whichever may be the earlier) except that

the Company may before such expiry make a contract to

purchase its own shares which will or may be completed or

executed wholly or partly after such expiry.

Resolution 13 – Calling of a general meeting other than an

AGM

That a general meeting other than an Annual General Meeting

may be called on not less than 14 clear days’ notice.

9 September 2009                        By order of the Board

                                                    Graham Cope

Registered office:                           Company Secretary

Redrow House                               

St. David’s Park                             

Flintshire                                       

CH5 3RX                                       

Registered in England No. 2877315

Notes:

(i)    A shareholder entitled to attend and vote may appoint a

proxy or proxies to attend, speak and vote instead of him. A

proxy need not be a member of the Company. A member

may appoint more than one proxy, provided that each proxy

is appointed to exercise the rights attached to a different

share or shares held by him.

(ii)    A form of proxy is enclosed which, if required, should be

completed in accordance with the instructions set out

therein and returned so as to reach the Company’s

Registrars not later than 48 hours before the time of the

meeting or any adjourned meeting. Completion of a form of

proxy will not preclude a shareholder from attending and

voting at the meeting in person if they so wish.

(iii)   All shareholders on the Register at 6pm on 2 November

2009 (or if the meeting is adjourned 48 hours before the

time fixed for the meeting) and only those shareholders are

entitled to attend and vote at the Annual General Meeting in

respect of the number of shares registered in their

respective names at that time. Changes to entries on the

Register after that time will be disregarded in determining

the rights of any person to attend or vote at the meeting.

(iv)   The right to appoint a proxy does not apply to persons

whose shares are held on their behalf by another person

and who have been nominated to receive communications

from the Company in accordance with Section 146 of the

Companies Act 2006 (“nominated persons”). Nominated

persons may have a right under an agreement with the

member who holds the shares on their behalf to be

appointed (or to have someone else appointed) as a proxy.

Alternatively, if nominated persons do not have such a right,

or do not wish to exercise it, they may have a right under

such an agreement to give instructions to the person

holding the shares as to the exercise of voting rights.

(v)    Holders of ordinary shares are entitled to attend and 

vote at general meetings of the Company. The total 

number of issued ordinary shares in the Company on 

9 September 2009 is 160,012,869, carrying one vote each

on a poll.  Therefore, the total number of votes exercisable

as at 9 September 2009 are 160,012,869. 

(vi)   Shareholders should note that, under Section 527 of the

Companies Act 2006, members meeting the threshold

requirements set out in that section have the right to

require the Company to publish on a website a statement

setting out any matter relating to: (i) the audit of the

Company’s accounts (including the auditors’ report and 

the conduct of the audit) that are to be laid before the 

Annual General Meeting for the financial year beginning 

1 July 2008; or (ii) any circumstance connected with an

auditor of the Company appointed for the financial year

beginning 1 July 2008 ceasing to hold office since the

previous meeting at which annual accounts and reports

were laid. The Company may not require the shareholders

requesting any such website publication to pay its expenses

in complying with Sections 527 or 528 (requirements as to

website availability) of the Companies Act 2006. Where the

Company is required to place a statement on a website

under Section 527 of the Companies Act 2006, it must

forward the statement to the Company’s auditor not later

than the time when it makes the statement available on the

website. The business which may be dealt with at the

Annual General Meeting for the relevant financial year

includes any statement that the Company has been

required under Section 527 of the Companies Act 2006 to

publish on a website.

(vii)  Any member attending the meeting has the right to ask

questions. The Company must cause to be answered any

such question relating to the business being dealt with at

the meeting but no such answer need be given if (a) to do

so would interfere unduly with the preparation for the

meeting or involve the disclosure of confidential

information, (b) the answer has already been given on a

website in the form of an answer to a question, or (c) it is

undesirable in the interests of the Company or the good

order of the meeting that the question be answered.
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(viii) A copy of this notice and other information required by

Section 311A of the Companies Act 2006 can be found at

www.redrow.co.uk.

(ix)   Under Section 338 and Section 338A of the Companies Act

2006, members meeting the threshold requirements in

those sections have the right to require the Company (i) to

give, to members of the Company entitled to receive notice

of the meeting, notice of a resolution which may properly be

moved and is intended to be moved at the meeting and/or

(ii) to include in the business to be dealt with at the

meeting any matter (other than a proposed resolution)

which may be properly included in the business. A

resolution may properly be moved or a matter may properly

be included in the business unless (a) (in the case of a

resolution only) it would, if passed, be ineffective (whether

by reason of inconsistency with any enactment or the

Company’s constitution or otherwise), (b) it is defamatory of

any person, or (c) it is frivolous or vexatious. Such a request

may be in hard copy form or in electronic form, must

identify the resolution of which notice is to be given or the

matter to be included in the business, must be authorised

by the person or persons making it, must be received by the

Company not later than 23 September 2009, being the date

six clear weeks before the meeting, and (in the case of a

matter to be included in the business only) must be

accompanied by a statement setting out the grounds for the

request.

(x)    Copies of the Directors’ service contracts will be available

for inspection at the registered office during normal

business hours on any business day and at the place of the

Annual General Meeting for at least 15 minutes before the

meeting is held until its conclusion.

(xi)   The register of Directors’ interests in the share capital of

the Company will be available for inspection at the place of

the meeting from 12 noon on 4 November 2009 until the

conclusion of the meeting. None of the Directors has a

service contract which cannot be terminated within one year

without payment of compensation.

(xii)  CREST members who wish to appoint a proxy or proxies

through the CREST electronic proxy appointment service

may do so for the meeting (and any adjournment of the

meeting) by following the procedures described in the

CREST Manual. CREST Personal Members or other CREST

sponsored members (and those CREST members who have

appointed a voting service provider) should refer to their

CREST sponsor or voting service provider, who will be able

to take the appropriate action on their behalf.

(xiii) In order for a proxy appointment or instruction made by

means of CREST to be valid, the appropriate CREST

message (a "CREST Proxy Instruction") must be properly

authenticated in accordance with Euroclear’s specifications

and must contain the information required for such

instructions, as described in the CREST Manual (available

via www.euroclear.com/CREST). The message (regardless

of whether it constitutes the appointment of a proxy or an

amendment to the instruction given to a previously

appointed proxy) must, in order to be valid, be transmitted

so as to be received by the issuer’s agent (ID 3RA50) by

the latest time(s) for receipt of proxy appointments

specified in Note (ii) above. For this purpose, the time of

receipt will be taken to be the time (as determined by the

timestamp applied to the message by the CREST

Applications Host) from which the issuer’s agent is able to

retrieve the message by enquiry to CREST in the manner

prescribed by CREST. After this time any change of

instructions to a proxy appointed through CREST should be

communicated to him by other means.

(xiv)  CREST members (and, where applicable, their CREST

sponsors or voting service providers) should note that

Euroclear does not make available special procedures in

CREST for any particular messages. Normal system timings

and limitations will therefore apply in relation to the input of

CREST Proxy Instructions. It is the responsibility of the

CREST member concerned to take (or, if the CREST member

is a CREST personal member or sponsored member or has

appointed a voting service provider, to procure that his

CREST sponsor or voting service provider takes) such action

as shall be necessary to ensure that a message is

transmitted by means of the CREST system by any

particular time. In this connection, CREST members (and,

where applicable, their CREST sponsors or voting service

providers) are referred, in particular, to those sections of

the CREST Manual concerning practical limitations of the

CREST system and timings.

(xv)  The Company may treat as invalid a CREST Proxy Instruction

in the circumstances set out in Regulation 35(5)(a) of the

Uncertificated Securities Regulations 2001.

(xvi)  If you have any questions about the meeting or need any

special assistance at the meeting, please contact the

Company Secretary at the registered office or telephone

01244 520044 during normal business hours.

Explanatory Notes To Annual General Meeting Resolutions:

Resolution 2-6 - Re-appointment of directors

The Company’s Articles of Association require that each Director

shall retire from office at the third Annual General Meeting after

the Annual General Meeting at which he was last elected or, in

the case of a new Director, to seek re-election at the first Annual

General Meeting following appointment.

Resolution 7 - Re-appointment of Auditors

The Company is required to appoint Auditors at every general

meeting at which the accounts are presented to shareholders.

PricewaterhouseCoopers LLP were appointed at last year’s

Annual General Meeting and are willing to seek re-appointment

this year. It is normal practice for a Company’s Directors to be

authorised to agree the Auditors’ fees. If this resolution is

passed, the Audit Committee will approve the fees for

recommendation to the Board.

Resolution 8 - Adoption of new Articles of Association

It is proposed in Resolution 8 to adopt new articles of

association (the “New Articles”) in order to update the

Company’s current articles of association (the “Current

Articles”) primarily to take account of the implementation on 

1 October 2009 of the last parts of the Companies Act 2006,

the coming into force of the Companies (Shareholders’ Rights)

Regulations 2009 (the “Shareholders’ Rights Regulations”) and

other provisions of the Companies Act 2006 which were not

incorporated into the Current Articles. 

The principal changes introduced in the New Articles are

summarised in the section below titled “Summary of principal

differences between Current and New Articles”. Other changes,

which are of a minor, technical or clarifying nature and also

some more minor changes which merely reflect changes made

by the Companies Act 2006, the Shareholders’ Rights

Regulations or the Uncertificated Securities Regulations 2001,

or conform the language of the New Articles with that used in

the model articles for public companies produced by the

Department for Business, Innovation and Skills, have not been

noted in the explanatory section below. The New Articles are

available for inspection, as noted on page 94 of this document.

Resolution 9 - Directors’ Remuneration report

Under the Companies Act 2006 companies are required to ask

shareholders to vote on the Directors’ Remuneration report. The

report is contained on pages 44 to 51 of the Annual Report &

Accounts.

Resolution 10 - Authority to allot shares

Shareholders are being invited to renew the authority given to

Directors in previous years to allot new shares. If passed,

Resolution 10 would renew this authority by authorising the

directors to allot shares up to an aggregate nominal amount of

£5,333,751. 

This represents 53,337,512 ordinary shares of 10p each and is

equivalent to approximately 33% of the Company’s current

issued ordinary share capital (excluding shares held in treasury).

The authority will expire on the date of the next Annual General

Meeting of the Company or, if earlier, 30 December 2010. 

The Company does not, as of 9 September 2009 hold any

shares in treasury.

The directors will exercise the authority to allot only when

satisfied that it is in the interests of the Company to do so. They

have no present intention of exercising the authority, except in

connection with the issue of shares under the Company’s share

option schemes.

Resolution 11 - Authority to disapply pre-emption rights

The Directors may only allot shares for cash to persons who are

not already shareholders in the Company if authorised to do so

by the shareholders in a general meeting. This resolution renews

authority for the Directors to allot shares for cash without first

offering them to existing members up to an aggregate nominal

amount of £800,063. This sum represents 8,000,627 ordinary

shares of 10p each, being equivalent to approximately 5% of the

Company’s current issued share capital. The resolution also

enables the Directors to modify the strict requirements for a

rights issue in circumstances where they consider it necessary

or expedient.

In addition, if the Company has purchased its own shares and

holds them in treasury, this resolution would give the Directors

power to sell these shares for cash to persons other than

existing shareholders, subject to the same limit that would apply

to issues of shares for cash to these persons.

The authority will expire on whichever is the earlier of the

conclusion of the next Annual General Meeting or 30 December

2010.

Resolution 12 - Authority to purchase own shares

The Directors are seeking authority as in previous years, to make

market purchases of the Company’s shares. The proposed

authority would be limited by the terms of the special resolution

to the purchases of 16,001,254 shares, an aggregate nominal

value of £1,600,125 which is equivalent to 10% of the

Company’s issued ordinary share capital at 30 June 2009.

Shares purchased by the Company could be held as treasury

shares, which could then be subsequently cancelled, sold for

cash or used pursuant to the Company’s employee share

schemes. The ability to hold in treasury shares that the

Company purchases pursuant to the authority conferred by this

resolution would give the Company the ability to re-issue

treasury shares quickly and cost-effectively, and would provide

the Company with additional flexibility in the management of its

capital base. If any shares were used in this way, the Company

would take them into account when calculating the share issuing

limits in the schemes, as long as required under the Guidelines

of the Association of British Insurers.

Details of any shares purchased pursuant to the proposed

authority would be notified to the London Stock Exchange by

7.30am on the business day following the purchase and to the

Registrar of Companies within 28 days. Details would also be

included in the Company’s Annual Report & Accounts in respect

of the financial period in which any such purchases take place.

The authority set out in the special resolution will expire on

whichever is the earlier of the end of the next Annual General
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Meeting or 30 December 2010 and the resolution specifies the

maximum and minimum prices at which the shares may be

bought. Other investment opportunities, appropriate gearing

levels and the overall financial position of the Company will be

taken into account before deciding upon the course of action.

The Company’s current intention is to hold any shares

purchased as treasury shares but it retains the flexibility to

cancel them or sell them for cash if it considers this to be in the

best interests of the Company.

The directors would exercise this authority only if they felt it

would be in the best interests of the Company to do so and

would increase earnings per share. To the extent that any such

shares were held in treasury, earnings per share would only be

increased on a temporary basis, until the shares were

transferred out of treasury. At 9 September 2009 there were

options outstanding over 4,002,902 shares, (representing 2.5%

of the Company’s current issued ordinary share capital

(excluding shares held in treasury). If the authority given by this

Resolution were to be fully used, these would represent 2.8% of

the Company’s issued ordinary share capital (excluding shares

held in treasury). There are no warrants outstanding.

Resolution 13 – Calling of a general meeting other than an

AGM

Changes made to the Companies Act 2006 by the Shareholders’

Rights Regulations increase the notice period required for

general meetings of the Company to 21 days unless

shareholders approve a shorter notice period, which cannot

however be less than 14 clear days. AGMs of the Company will

continue to be held on at least 21 clear days’ notice.

Until the coming into force of the Shareholders’ Rights

Regulations on 3 August 2009, the Company was able to call

general meetings other than an AGM on 14 clear days’ notice

without obtaining such shareholder approval (where the meeting

was to consider ordinary resolutions only). In order to preserve

this ability and to correspond with the proposed amendments to

the New Articles dealing with notice of general meetings,

Resolution 13 seeks such approval. The approval will be

effective until the Company’s next Annual General Meeting, when

it is intended that a similar resolution will be proposed.

Documents available for your inspection

Copies of the New Articles will be available for inspection during

normal business hours on Monday to Friday each week (public

holiday excepted) at the office of Linklaters LLP at One Silk

Street, London EC2Y 8HQ from the date of this document up to

and including the date of the Annual General Meeting and at the

place of the Annual General Meeting from 11.45am until the

close of the meeting.

Summary of principal differences between the Current and New

Articles:

1    General

     The principal changes introduced in the New Articles are

summarised below. Other changes, which are of a minor,

technical or clarifying nature and also some more minor

changes which merely reflect changes made by the

Companies Act 2006, the Shareholders’ Rights Regulations

or the Uncertificated Securities Regulations 2001 have not

been noted below. Generally the opportunity has been taken

to bring clearer language into the New Articles and in some

areas to conform the language of the New Articles with that

used in the model articles for public companies produced by

the Department for Business, Innovation and Skills (the

“Model Articles”).

2    The Company’s objects

     The provisions regulating the operations of the Company are

currently set out in the Company’s memorandum and

articles of association. The Company’s memorandum

contains, among other things, the objects clause which sets

out the scope of the activities the Company is authorised to

undertake. This is drafted to give a wide scope.

     The Companies Act 2006 significantly reduces the

significance of a company’s memorandum. The Companies

Act 2006 provides that a memorandum will record only the

names of subscribers and the number of shares each

subscriber has agreed to take in the company. Under the

Companies Act 2006 the objects clause and all other

provisions which are currently contained in a company’s

memorandum, for existing companies at 1 October 2009,

are deemed to be contained in a company’s articles of

association but the company can remove these provisions by

special resolution.

     Further, the Companies Act 2006 states that unless a

company’s articles provide otherwise, a company’s objects

are unrestricted. This abolishes the need for companies to

have objects clauses. For this reason the Company is

proposing to remove its objects clause together with all

other provisions of its memorandum. By virtue of the

Companies Act 2006, all the provisions of the memorandum

have been treated as forming part of the Company’s articles

of association since 1 October 2009. Resolution 8 (a)

confirms the removal of these provisions for the Company.

As the effect of this resolution will be to remove the

statement currently in the Company’s memorandum of

association regarding limited liability, the New Articles also

contain an express statement regarding the limited liability

of the shareholders.

3    Articles which duplicate statutory provisions

     Provisions in the Current Articles which replicate provisions

contained in the Companies Act 2006 are in the main to be

removed in the New Articles. This is in line with the

approach advocated by the Government that statutory

provisions should not be duplicated in a company’s

constitution.

4    Authorised share capital and unissued shares

     The Companies Act 2006 abolishes the requirement for a

company to have an authorised share capital and the New

Articles reflect this. Directors are still limited as to the

number of shares they can at any time allot because

allotment authority continues to be required under the

Companies Act 2006, save in respect of employee share

schemes.

5    Redeemable shares

     Prior to 1 October 2009, if a company wished to issue

redeemable shares, it had to include in its articles the terms

and manner of redemption. The Companies Act 2006

enables directors to determine such matters instead

provided they are so authorised by the articles. The New

Articles contain such an authorisation. The Company has no

plans to issue redeemable shares but if it did so the

directors would need shareholders’ authority to issue new

shares in the usual way.

6    Authority to purchase own shares, consolidate and sub-

divide shares, and reduce share capital

     Under the law in force prior to 1 October 2009, a company

required specific enabling provisions in its articles to

purchase its own shares, to consolidate or sub-divide its

shares and to reduce its share capital or other

undistributable reserves as well as shareholder authority to

undertake the relevant action. The Current Articles include

these enabling provisions. Under the Companies Act 2006 a

company only requires shareholder authority to do any of

these things and it is no longer necessary for articles to

contain enabling provisions. Accordingly the relevant

enabling provisions have been removed in the New Articles.

7    Fractional Entitlements

     If, following a consolidation or sub-division, a member is

entitled to a fraction of a share the Directors have power to

sell those fractions and distribute the proceeds to the

entitled members.

     The New Articles contain a provision so that if the

entitlement is less than a nominal amount to be decided by

the Directors, the Directors may give that amount to charity

rather than giving it to the entitled member or retaining it for

the Company’s benefit. This is in line with the Model Articles

and ensures that the Directors are not obliged to distribute

nominal sums to members where the cost of doing so might

be greater than the amount to be distributed.

8    Suspension of registration of share transfers

     The Current Articles permit the Directors to suspend the

registration of transfers. Under the Companies Act 2006

share transfers must be registered as soon as practicable.

The power in the Current Articles to suspend the registration

of transfers is inconsistent with this requirement.

Accordingly, this power has been removed in the New

Articles.

9    Notice of general meetings

     The Companies Act 2006 requires a company to give 21

clear days’ notice of general meetings unless the company

offers members an electronic voting facility and a special

resolution reducing the period of notice to not less than 14

days has been passed. Annual general meetings must be

held on 21 clear days’ notice. The New Articles remove

provisions in the Current Articles dealing with notice of

general meetings on the basis that this is dealt with in the

Companies Act 2006.

10  Chairman’s casting vote

     The New Articles remove the provision giving the chairman a

casting vote at a general meeting in the event of an equality

of votes as this is no longer permitted under the Companies

Act 2006.

11  Form of resolution

     The Current Articles contain a provision that, where for any

purpose an ordinary resolution is required, a special or

extraordinary resolution is also effective and that, where an

extraordinary resolution is required, a special resolution is

also effective. This provision is being removed as the

concept of extraordinary resolutions has not been retained

under the Companies Act 2006.

12  Adjournments for lack of quorum

     Under the Companies Act 2006 as amended by the

Shareholders’ Rights Regulations, general meetings

adjourned for lack of quorum must be held at least 10 clear

days after the original meeting. The New Articles have been

changed to reflect this requirement.

13  Powers of Adjournment

     The New Articles clarify the circumstances in which the

chairman has power to adjourn the meeting without the

consent of the meeting. These changes will bring the Current

Articles in line with the common law position and with

market practice as well as making them more consistent

with the Model Articles. In particular they will confirm the

power of the chairman to adjourn the meeting in order to

restore order or protect the safety of the attendees.
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Notice of Annual General Meeting 

14  Security and orderly conduct

     The New Articles confirm that the Directors may put in place

security procedures at general meetings, including requiring

members to submit to bag searches. This change will bring

the Current Articles in line with market practice.

15  Satellite Meeting places

     These provisions in the New Articles will allow the Company

to hold general meetings in more than one place. This will

enable the Company to make arrangements that will be

more convenient to shareholders and will bring the Current

Articles in line with market practice.

16  Voting Record Date

     Under the Companies Act 2006 as amended by the

Shareholders’ Rights Regulations a company must

determine the right of members to vote at a general meeting

by reference to the register not more than 48 hours before

the time for the holding of the meeting, not taking account of

days which are not working days. The New Articles introduce

wording to reflect this requirement.

17  Voting by proxies on a show of hands

     The Shareholders’ Rights Regulations have amended the

Companies Act 2006 so that it now provides that each proxy

appointed by a member has one vote on a show of hands

unless the proxy is appointed by more than one member in

which case the proxy has one vote for and one vote against

if the proxy has been instructed by one or more members to

vote for the resolution and by one or more members to vote

against the resolution. Pursuant to ICSA guidance on the

implementation of the Shareholders’ Rights Regulations, the

New Articles also clarify that a proxy may have one vote for

and one against if the proxy has been instructed by one or

more members to vote for or against the resolution and by

one or more of those members to use his discretion. 

18  Votes of Members

     Under the Companies Act 2006 proxies are entitled to vote

on a show of hands whereas under the Current Articles

proxies are only entitled to vote on a poll. The time limits for

the appointment or termination of a proxy appointment have

been altered by the Companies Act 2006, with weekends

and bank holidays now being permitted to be excluded for

the purpose of calculating such time limits. Multiple proxies

may be appointed provided that each proxy is appointed to

exercise the rights attached to different shares held by the

shareholder. Multiple corporate representatives may also be

appointed. The New Articles reflect these new provisions.

19  Appointment, Removal and Resignation of Directors

     The New Articles remove the requirement in the Current

Articles that a Director cannot be elected at a general

meeting unless a specified amount of notice is given before

the meeting, in order to bring the New Articles in line with

the Model Articles.

     The Current Articles specify the circumstances in which a

Director must vacate office. The New Articles update these

provisions to reflect the approach taken on mental and

physical incapacity in the Model Articles.

     The New Articles expand the ways in which a Director’s

office may be terminated. In accordance with the guidelines

of the Institutional Shareholders Committee, the New

Articles provide for the removal of a Director on the

instructions of at least three quarters of the Company’s

Directors. Pursuant to the best practice guidelines of the

Higgs Review, the New Articles also provide the flexibility for

the directors to terminate a Director’s appointment on one

month’s notice.

     

     The New Articles follow the provisions of the Combined Code

in requiring that all Directors are subject to election by

shareholders at the first annual general meeting after their

appointment, and to re-election thereafter every three years.

Non-executive Directors must also stand for annual re-

election following nine years in office. These provisions in

the New Articles replace the concept of “retirement by

rotation” in the Current Articles.

20  Notice of Board Meetings

     Under the Current Articles, when a Director is abroad he can

request that notice of Directors’ meetings are sent to him at

a specified address and if he does not do so he is not

entitled to receive notice while he is away. This provision has

been removed, as modern communications mean that there

may be no particular obstacle to giving notice to a Director

who is abroad. 

21  Conflicts of Interest

     The Companies Act 2006 sets out directors’ general duties

which largely codify the previous law but with some changes.

Since 1 October 2008, a director must avoid a situation

where he has, or can have, a direct or indirect interest that

conflicts, or possibly may conflict with the Company’s

interests. The requirement is very broad and could apply, for

example, if a director becomes a director of another

company or a trustee of another organisation. The

Companies Act 2006 allows directors of public companies to

authorise conflicts and potential conflicts, where

appropriate, where the articles of association contain a

provision to this effect. The Companies Act 2006 also

allows the articles of association to contain other provisions

for dealing with directors’ conflicts of interest to avoid a

breach of duty. The New Articles give the directors authority

to approve such situations and to include other provisions to

allow conflicts of interest to be dealt with in a similar way to

the current position.

     There are safeguards which will apply when directors decide

whether to authorise a conflict or potential conflict. First,

only directors who have no interest in the matter being

considered will be able to take the relevant decision, and

secondly, in taking the decision the directors must act in a

way they consider, in good faith, will be most likely to

promote the Company’s success. The directors will be able

to impose limits or conditions when giving authorisation if

they think this is appropriate. The New Articles also contain

provisions relating to confidential information to protect a

director being in breach of duty if a conflict of interest or

potential conflict of interest arises, where the position giving

rise to the potential conflict has previously been authorised

by the directors.

22  Use of seals

     The New Articles provide an alternative option for execution

of documents (other than share certificates). Under the New

Articles, when the seal is affixed to a document it may be

signed by one authorised person in the presence of a

witness, whereas previously the requirement was for

signature by either a Director and the secretary or two

Directors or such other person or persons as the Directors

may approve. 

23  Indemnity

     The New Articles follow the Companies Act 2006 by

widening in some areas the scope of the powers of a

company to indemnify directors and to fund expenditure

incurred in connection with certain actions against directors.

In particular, a company that is a trustee of an occupational

pension scheme can now indemnify a director against

liability incurred in connection with the company’s activities

as trustee of the scheme. In addition, the existing exemption

allowing a company to provide money for the purpose of

funding a director’s defence in court proceedings now

expressly covers regulatory proceedings and applies to

associated companies.
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Affordable housing - properties targeted at or reserved for

people who are unable to compete effectively for existing market

housing in an area.

Average selling price (ASP) - the statistical average selling price

of properties i.e. total price of homes sold divided by total

number of properties.

Brownfield sites - brownfield land is another term for previously

developed land, or land that contains or contained a permanent

structure and associated infrastructure. 

Consented land - land which has an outline or detailed planning

consent.

Current land - land owned by Redrow which has an outline or

detailed planning consent together with land controlled by

Redrow, usually under contract, where planning consent is being

sought.

Development site - parcel of land which is being developed for

residential, commercial and/or mixed use. 

EcoHomes - an independent labelling scheme for housing

administered by the Building Research Establishment (BRE),

which assesses the environmental quality of a development.

Exchange - when the customer has exchanged contracts to

purchase a Redrow home and has usually provided a deposit.

Forward land - land which is owned or controlled by Redrow,

generally under option, which is being promoted through the

planning system in order to ultimately achieve a planning

consent.

Forward sales - reservations and exchanges for homes that will

be legally completed in a subsequent financial period.

Greenfield sites - land that has not previously been used for

development, often referring to land in agricultural use. 

HCA - Homes and Communities Agency.

Land bank - a supply of potential development plots.

Legal completion - the transfer of legal ownership has

contractually passed from the seller to the purchaser.

Mixed use - development that combines two or more types of

development, e.g. residential, commercial (retail, office), leisure

and/or industrial.

Mortgage approvals - written notification from the mortgage

lender to the borrower that approves the advance of a specified

amount of mortgage funds under specified conditions.

NHBC - National House-Building Council.

Open market - method of asset disposal that involves

advertising an asset (e.g. land) for sale and inviting bids from

prospective purchasers. The alternative of ‘private treaty’ which

involves negotiating with a single potential purchaser to agree

terms for the disposal of the asset or land.

Option - a contract which gives one side the contractual right but

not an obligation to do something.  

Part exchange - a means of purchasing a new home whereby the

purchaser’s existing property is taken by the developer in part

payment for the new home they are buying.  

Planning consent - the permission required by most property

developers and private individuals in the UK in order to be

allowed to build on, or change the use of, a plot of land or to

redevelop an existing building. Normally granted by the local

planning authority (e.g. district council, unitary authority or

county council). Consent can be granted in either ‘Outline’,

awaiting detailed plans; or ‘Detailed’ when planning drawings

have been submitted and approved.

Planning permission - see Planning consent.

Plot cost - the cost of the land on which one dwelling is built.

Reservation - a property that has been reserved for purchase –

normally by payment of a reservation fee – but legal contracts

have not yet been exchanged between buyer or seller to make

the transaction legally binding. 

RICS - Royal Institute of Chartered Surveyors, the professional

body representing and regulating property professionals and

surveyors of all types.

Social housing - a form of housing tenure in which the property

is owned by a Government authority, which may be central or

local. Sometimes applied more generally to affordable housing

usually offered through housing associations on a rented or

shared ownership basis (see affordable housing).

Strategic land/land bank - see forward land.

Sustainable - sustainable development is an approach towards

development that tries to satisfy people’s basic needs and good

quality of life without compromising the quality of life for future

generations.

Waste management - process by which products and by-products

generated by individuals, businesses and industry are collected,

stored, transported, treated, disposed of, recycled or reused. 

Redrow has an enviable track
record for the number of awards it
has won in recent years. Many of
these awards are in recognition of
our commitment to sustaining and
enhancing local communities
where we build.

 National Awards                                             

2008 Housebuilding Innovation Awards 
Redrow plc named Housebuilding Innovator of the Year for a
combination of its regeneration work, community involvement,
marketing and training initiatives. 

 Regional and Development Awards

2009 LABC West Midlands Building Excellence Awards
Best Apartments award for Hemisphere, Edgbaston.

2009 LABC North Wales Building Excellence Awards
Volume Housebuilder award from Wrexham County Borough
Council for Ty Newydd, Wrexham.

2009 LABC North West Building Excellence Awards
Region’s Best residential conversion award for Arcon Village,
Horwich.

2008 International Property Awards 
Best redevelopment for Knightstone Island, Weston-super-Mare. 

2008 Daily Mail UK Property Awards 
Best redevelopment (multiple units) – 5* award (overall winner
of category) for Knightstone Island, Weston-super-Mare. 

2008 Housebuilding Innovation Awards  
Best regeneration partnership between a developer and a public
sector – Vision @ Devonport, Plymouth.

The Community Award – Vision @ Devonport, Plymouth.

2008 Daily Telegraph Your New Home Awards 
Best Brownfield Development – Barking Central.

Best First Time Buyer Development – Commendation for  Barking
Central.

Best Conversion Project – Highly Commended for Knightstone
Island, Weston-super-Mare.

Best New Build Village – Commendation for Cwm Calon,
Caerphilly.



12 months ended 30 June                                                                                                 IFRS              IFRS              IFRS              IFRS              IFRS
                                                                                                                                     2009            2008            2007            2006            2005       
                                                                                                                                        £m                £m                £m                £m                £m
                                                                                                                                                                                    †                                       #

Revenue                                                                                                      301.8         650.1         834.3         770.1        780.4   

Operating (loss)/profit before financing costs pre-exceptional item                   (22.4)           84.5         136.6         132.8        154.0   

Operating (loss)/profit before financing costs pre-exceptional item

as a percentage of turnover                                                                          (7.4%)         13.0%        16.4%        17.2%        19.7% 

Operating (loss)/profit before financing costs                                               (119.0)       (174.9)         136.6         132.8         154.0

(Loss)/profit for the period                                                                          (100.4)       (139.9)           84.4           84.1          96.5   

Net assets                                                                                                   293.5         404.6         577.8         513.8        452.5   

Net (debt)                                                                                                  (214.6)       (223.3)       (177.6)       (129.8)      (103.2)  

Gearing – net (debt) as a percentage of capital and reserves                          73.1%        55.2%        30.7%        25.3%        22.8%   

Return on capital employed – operating profit, pre-exceptional item 
adjusted for joint ventures, as a percentage of opening and                                                       
closing capital employed pre-exceptional item                                                 (2.9%)         10.3%        19.4%        22.0%        28.7% 

Number of legal completions                                                                         2,113         3,925         4,823         4,735        4,372  

Earnings per ordinary share                                                                         (62.8p)       (87.5p)         52.9p         52.9p        60.7p   

Dividends per ordinary share                                                                                 -           9.3p         15.6p         13.0p        10.8p   

Net assets per ordinary share                                                                     183.4p       252.9p       361.5p       322.0p      284.3p 

# Restated in 2006 for IFRS 

† Restated in 2008 for change of Revenue recognition policy
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Share price information

Officers and Advisers

Company Secretary
Graham A Cope

Registered Office
Redrow House
St. David’s Park
Flintshire
CH5 3RX
Registered No. 2877315

Registrars
Computershare Investor Services PLC
The Pavilions
Bridgwater Road
Bristol
BS99 6ZZ

Stockbrokers
J P Morgan Cazenove
20 Moorgate
London
EC2R 6DA

Merrill Lynch International
Merrill Lynch Financial Centre
2 King Edward Street
London
EC1A 1HQ

Auditors
PricewaterhouseCoopers LLP
101 Barbirolli Square
Lower Mosley Street
Manchester
M2 3PW

Solicitors
Linklaters LLP
One Silk Street
London
EC2Y 8HQ

Dividend Reinvestment Plan (“the Plan”)
The Company offers a dividend reinvestment plan that gives
shareholders the opportunity to use their cash dividend to buy
ordinary Redrow shares through a special low-cost dealing
arrangement.

The Plan is run by Computershare Investor Services PLC
(“Computershare”) and for further information on the Plan and
how to join, please contact Computershare at PO Box 1064, The
Pavilions, Bridgwater Road, Bristol BS99 3EB
(Telephone Number: 0870 702 0000) or the Company Secretary.

Shareholder Discounts
The Company offers a discount of 1% to shareholders off the
purchase price of a new Redrow home. In order to qualify for the
discount a purchaser must hold a minimum of 2,500 ordinary
shares in Redrow plc for a minimum of 12 months prior to the
date of reservation.

Details of our current developments are available on our website:
www.redrow.co.uk

Group contacts



REDROW plc
Redrow House, St. David’s Park, Flintshire CH5 3RX
Telephone: 01244 520044  
Facsimile:  01244 520720
E-mail: groupservices@redrow.co.uk

www.redrow.co.uk


