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I hope this letter finds you well during this unprecedented time. 
While the events of the last few months have tested many aspects 
of our lives, I believe our industry, our country, and our world will 
weather these current challenges and emerge even stronger in 
many regards.

Last year, I outlined our plan to RE/Define retail real estate 
following the successful conclusion of our multi-year portfolio 
repositioning. I am proud to report that we have validated our 
RPAI 2.0 thesis through our record-setting performance in 2019. 
We ended 2019 with our strongest fundamental positioning in 
our corporate history, placing us on solid footing to deal with the 
morphing economic backdrop as 2020 unfolds. And with our honed 
asset footprint, we are furthering our focus on the key initiatives 
that will continue to shape our long-term success.

TO OUR SHAREHOLDERS



FURTHERING OUR FOCUS:  OPERATING PORTFOLIO
During 2019, our team signed leases for 16% of our portfolio gross leasable area (GLA), nearly matching our 
record 17% performance in 2018. These efforts enabled us to increase our presence with digitally native 
tenants such as Warby Parker, Casper, and UNTUCKit. We also delivered the RE/Development of the 
multi-family portion of Plaza del Lago in April, reinforcing the project-based momentum that complements 
our core operating portfolio strengths. Our highly adjacent footprint and the hard work of our team enabled 
us to produce all-time highs in key operating statistics for our retail portfolio in the fourth quarter, including 
occupancy of 95.2%, percent leased of 96.2%, and annualized base rent per square foot of $19.52. Our 
sustained operating momentum throughout the year also catalyzed our 2019 operating funds from 
operations per diluted share of $1.08, up 4.9% year-over-year, and 2019 same store net operating income 
growth of 2.7%, our highest in the last three years.

FURTHERING OUR FOCUS:  RE / DEVELOPMENT
In 2019, we made significant headway on our Big 
Three RE/Development and expansion projects, 
which sit in the Washington, D.C. / Baltimore 
corridor. At our Circle East RE/Development, we 
have completed the bulk of major construction and 
signed leases for a portion of the 82,000 square 
foot retail segment of the project with Shake Shack 
and Ethan Allen, which will occupy prominent 
corner locations at Towson’s roundabout circle 
interchange. These signings set the table favorably 
for lease-up of the balance of the project. At 
One Loudoun Downtown Pads G & H, our team 
has advanced construction on the garages and 
foundation work ahead of frame construction 
expected to begin this spring. Amid the sustained 
wave of investment in technology infrastructure 
in Northern Virginia, this expansion complements 

and enhances our approximately 469,000 square 
foot mixed-use community anchor asset, One 
Loudoun Downtown, which boasted year-end 
retail occupancy of 98.2% and office occupancy 
of 100.0%. In response to current macroeconomic 
conditions, we have halted plans for vertical 
construction at our Carillon RE/Development 
project, for which we also are evaluating a material 
reduction in scope and spend. This capital allocation 
discipline enables us to de-risk our overall operating 
plan and focus on preservation of our outstanding 
balance sheet amid more variability in the broader 
consumer spending landscape. We are maintaining 
optionality for either the monetization or build-
out of components of Carillon, which we believe 
can drive compelling risk-adjusted returns when 
conditions support commencement in the future.
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RECORD HIGH RESULTS IN 2019



The graph compares the cumulative total stockholder returns on RPAI’s Class A Common Stock with the cumulative total stockholder returns of the (i) FTSE NAREIT Equity REITs Index, (ii) 
FTSE NAREIT Equity Shopping Centers Index and (iii) Standard & Poor’s 500 Index (S&P 500), in each case during the period beginning December 31, 2014 through December 31, 2019. 
The graph assumes a $100 investment in each of RPAI’s Class A Common Stock and the selected indices on December 31, 2014, and the reinvestment of all dividends. We changed the com-
parison, for the years presented, from the Bloomberg REIT Shopping Center Index, the MSCI US REIT Index (RMS) and the S&P 500 to the FTSE NAREIT Equity REITs Index, the FTSE NAREIT 
Equity Shopping Centers Index and the S&P 500 because we believe these indices reflect a better comparison of our performance relative to the broader market and our peers as well as more 
closely align with the indices selected by our peers. In this transition year, we have retained the previous indices for comparison, but will not include them in our stock performance graph 
going forward. The comparisons are based on historical data and are not indicative of, nor intended to forecast, the future performance of RPAI’s Class A Common Stock. Source: Bloomberg
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FURTHERING OUR FOCUS:  CORPORATE STEWARDSHIP AND STRATEGIC 
POSITIONING
We continue to reinforce the strength of our 
investment-grade balance sheet, which serves as a key 
tool amid many unknowns in the economy at present. 
After raising $370 million in debt capital during 2019 
with a weighted average interest rate of 3.56% and 
a weighted average term of 7.2 years, we ended the 
year with more than $840 million in total available 
liquidity and one of the lowest leverage positions in 
our peer group. Further, we enhanced visibility on 
our long-term runway for growth with the recent 
outline of entitlements for 4.0 million square feet of 
commercial GLA and 2,650 multi-family rental units 
across nine assets in our portfolio. Combined, these 
actions both solidify and illuminate our long-term path 
to successful, responsible growth that should reward 
all of our many stakeholders. And our balance sheet 
strength, as well as our abundant liquidity, provide us 
much flexibility to address the current changes in the 
macroeconomic backdrop. 

While working to ensure the current health and safety 
of our employees, we also continue to advance our 
environmental, social and governance (ESG) efforts in 
big and small ways. We have executed power purchase 
agreements that commence on July 1st of this year 
to deliver energy from renewable resources such 
as wind and solar to 27 of our Texas assets located 

in deregulated power jurisdictions. These contracts 
account for more than one quarter of the assets in 
our total portfolio. While addressing an important 
environmental concern, our investment in renewable 
energy resources also should hold growing resonance 
with our tenants and shoppers alike. In addition, we 
continue to make progress on our stewardship goals 
in more incremental ways, including the removal 
of disposable plastic water bottles, initiation of 
composting efforts, and other measures at our LEED-
certified corporate headquarters. We are expanding 
our disclosure on this key topic, including in our Proxy 
Statement and at our microsite, www.RPAIesg.com. 

I would like to thank our dedicated team and our 
Board of Directors for their ongoing efforts to advance 
our strategy. And I would like to thank you, our 
shareholders, for your support.  

Sincerely,

Steven P. Grimes 
Chief Executive Officer
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This Annual Report and the Letter to Stockholders contain “forward-looking statements.” Forward-looking statements are statements that are not historical, including statements 

regarding management’s intentions, beliefs, expectations, representations, plans or predictions of the future and are typically identified by such words as “believes,” “expects,” “may,” 

“should,” “intends,” “plans,” “estimates,” “will,” “continue,” or “anticipates” and variations of such words or similar expressions or the negative of such words. We intend that such 

forward-looking statements be subject to the safe harbor provisions set forth in Section 27A of the Securities Act of 1933, as amended, Section 21E of the Securities Exchange Act 

of 1934, as amended, and the Private Securities Litigation Reform Act of 1995, and we include this statement for the purpose of complying with such safe harbor provisions. Future 

events and actual results, performance, transactions or achievements, financial or otherwise, may differ materially from the results, performance, transactions or achievements 

expressed or implied by the forward-looking statements. Important factors that could cause our actual results to be materially different from the forward-looking statements are 

discussed in our Annual Report on Form 10-K. We assume no obligation to update or revise any forward-looking statements or to update the reasons why actual results could differ 

from those projected in any forward-looking statements.
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