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OURVISION, MISSION AND VALUES

OUR VISION

SDL believes everyone should be able
to engage with the information they
require in the way that they want.




OUR MISSION

We enable global
businesses to engage
with their customers
in the language, the
media and at the
moment they choose.

We help businesses
manage their brands
and drive global
revenues, providing
enterprise-ready
innovative solutions
for managing the
end-to-end customer
experience.
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TIMELINE OF INNOVATION
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2012

Acquired Calamares, John Hunter
promoted to CEO and Mark Lancaster
takes Executive Chairman role

2011

Acquired Alterian plc

2010

Acquired XyEnterprise and Fredhopper
Launched SDL Trados Studio

2009

Acquired Language Weaver and Xopus
Launched SDL BeGlobal

2008

Acquired Tridion, Pass
Engineering and Trisoft

2007

Acquired Idiom
Launched SDL Automated
Translation Solutions

2006

Acquired Trados

2005

Launched Global Authoring technology

2004

£64m annual turnover, 1200 staff
and offices in 25 countries

2003

Launched SDL Knowledge-based
Translation System

2002

Acquired Alpnet and ITP
Opened offshore facilities
in China and Thailand

2001

Acquired Machine
Translation technology

2000

Company floats on London
Stock Exchange, company
grows to 280 staff

1999

Launched cloud-based translation
management system

1998

Expanded into Asia,
Europe and the US

1997

£1om annual turnover

1996

First acquisition — translation
memory technology

1995

First VC funding

1994

Company grows to 12 staff

1993

£2m annual turnover, company
grows to 50 staff

1992

Company founded in Maidenhead, UK,
by Mark Lancaster
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FINANCIAL HIGHLIGHTS

REVENUE

£229.0m

£203.5m

£171.9m

-
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£158.8m

OPERATING MARGINS*

*before amortisation of intangible assets

17.3%
09 17.4%
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KEY FINANCIAL METRICS

Revenue
Profit Before Tax and Amortisation
Fully Adjusted Diluted Earnings Per Share

Operating Cash Flow

|‘° SDULS

PROFIT BEFORE TAX*

*before amortisation of intangible assets

£35.4m

£29.8m

OPERATING CASH FLOW

£32.6m
£27.1m
£30.1m

£26.4m

£229.0m 13%
£39.7m 12%

37.08p 1%
£32.6m 20%



OPERATIONAL HIGHLIGHTS

January

February

March

April

May

June

July

August

September

October

November

December

SDL releases SDL Tridion 2011, John Hunter appointed as CEO
and Mark Lancaster as Executive Chairman

SDL releases SDL WorldServer 2011, increasing reuse and leverage
throughout the translation process

SDL recognised as one of 100 Companies that Matter in KMWorld
and releases SDL Translation Management System 2011

HTC partners with SDL to enrich product information

SDL acquires leading asset management company, Calamares
and is recognised as Trendsetter in KMWorld’s Hall of Fame

Macmillan Cancer Support upgrades its Patient Information
System using SDL technology

SDL named as Web Content Management leader by independent
analyst firm, Forrester

SDL receives 2011 International Business Award for SDL BeGlobal™
in its Best New Product category

SDL releases free desktop application to translate documents and
live chat and announces availability of SDL Trados® Studio 2011

SDL gains I.S. EN ISO 13485:2003 Quality Certification

SDL recognised as a “Leader” in Gartner Magic Quadrant for Web
Content Management

SDL makes an offer to acquire Alterian

1 I
SDL Annual Report and Financial Statements 2011

MIINGINO 1AS



EXECUTIVE CHAIRMAN'S

STATEMENT

Dear Shareholder

Summary Performance

We are pleased to report a year of significant growth. Our
progress executing our strategic vision resulted in record
revenue and profit performance. Revenue for the year

was £229.0m (2010: £203.5m). Operating profit before
taxation and amortisation of intangible assets (“PBTA”) was
£39.7m (2010: £35.4m). Net cash in the business at year end
amounted to £70.4m (2010: £46.6m).

Headline revenue growth of 13% includes acquisition related
growth of 2% and a 1% decrease due to foreign exchange
movements in the period, resulting in an underlying organic
growth at constant currency of 12%.

Market Opportunity

With SDL solutions setting an industry standard in the
Global Information Management marketplace, enterprises
are increasingly seeking strategic solutions to the growing
challenge of customer engagement in the modern world. As
a result of deepening relationships with clients, the cross-
selling of our products and services is evolving into increased
strategic sales across the group to leading brands such as
Atlas Copco, CNH, Getty Images and Hach Company.

Investment into the Future

We increased our Research and Development investment by

8% in 2011 to £14.8m (2010: £13.6m). Focussing on market

innovations and product vision through a targeted research

and development programme, key product launches in 2011

were:

e SDL Tridion 2011, our market leading Web Content
Management product, rated as a leader by Forrester and
Gartner, with new mobile, targeting and personalisation
technology;

e SDL Trados Studio 2011, a new version of our leading
desktop translation product;

e SDL LiveContent 2011, a step-change enabling product
which automates the production of smart interactive
product documentation; and

*  SDL EasyTranslator, which enables text to be translated
instantly from any document and real-time chat to
be translated across social networking sites in 60
languages.

In 2011, we made a strategically important investment in
Media Asset Management with the acquisition of Calamares,
an enterprise solution for managing video and rich media.
We consider that live and on demand video will form an
increasing part of web content in future. This cloud-based
solution supports internet television, as well as social media
platforms across a wide range of systems and devices,
including mobile. This key capability, branded SDL Media
Manager, has been integrated with SDL Tridion 2011 and
further integrations with other SDL products are planned
moving forward.

I12 SDUs

Alterian Acquisition

The acquisition of Alterian plc, completed in January

2012, brings data analytics, campaign management and
social media capabilities to the group. SDL has historically
partnered with vendors who have these technologies.
However we believe an integrated product suite that allows
our customers to track and analyse web and social activity
is a crucial component in the creation and presentation of
content. Providing our customers with integrated solutions
that allow them to understand exactly what customers

are saying and looking at, in the context of what they are
producing, via our content management technology is
important and provides closed loop engagement.

Global Information Management Vision and Strategy
As the internet enters its third decade of commercialisation,
there is now a mountain of rich digital information
available for us to consume and, because of this, the web is
increasingly becoming a central part of our lives. With 2.1
billion people now using the internet regularly and with
the internet generation becoming the new decision makers
in industry, the web will become even more important to
global businesses as expectations from the web increase.

The cornerstone of SDL’s strategy is our belief that everyone
should be able to engage with the information they require
in the way they want, in the language, the media and
moment they choose. SDL will continue to look to the future
and invest in technical solutions to address the opportunities
corporations have to communicate with their clients. In
order to deliver the above vision we have invested in:

e Language technology — we believe that all
communications will need to be instantly available
in multiple languages at a fraction of today’s cost.
We are investing heavily into our recent acquisition
of Language Weaver, a world-leading automated
translation solution. We have integrated this technology
into our Web Content Management technology and our
freelance translation editing suites. We will seek to help
our partners and customers bring their content into
multiple markets at a fraction of the cost

e Our Content Management technology which is
considered best in class by industry analysts, integrates
with our translation management systems, allowing
content to be translated and published fast and
efficiently in multiple languages

*  Personalisation and targeting technology with
the acquisition of Fredhopper, a leader in retail
personalisation and targeting. This technology is now
integrated into our web content management products,
allowing our customers to present the right information
to users

*  Multimedia management technology — we anticipate an
increasing amount of content on the web will be video,
graphics or pictorial, as pictures are generally more
easily digested than text by humans. This technology
has also been integrated into our content management
solutions



“2012 marks a significant milestone as SDL celebrates its 20th

anniversary. The Group continues to innovate and we are delighted

to report another year of significant progress.”

*  Data analytics, social media management and
campaign management — through the Alterian
acquisition — which have brought to us the ability to
provide our customers with an integrated solution of
monitoring, analysing, creating and targeting content
to users

By enabling global businesses to engage with their
customers, we help them manage their brands and drive
their global revenues. We do this by providing enterprise-
ready, innovative solutions and services for managing the
end-to-end customer experience.

Communication has become highly sophisticated —
complexity is no longer acceptable and simplicity of the user
interface is highly valued and critical to successful customer
engagement. Multi-channel interaction is taken for granted.
We see a shift from content to experience, exemplified by
exponential growth in video and the growing dominance
of social media as the opinion former. Synergistic re-use

of content across channels and brands are key execution
themes for global enterprises. The acquisition of Alterian
complements SDL’s industry-leading strength in Web
Content Management, ecommerce and personalisation
with new Campaign Management, Analytics and Social
Intelligence propositions. With SDL’s Global Information
Management platform, SDL is now a leader in Customer
Experience Management.

The fundamental growth drivers of the business remain
unchanged. SDL and its enterprise customer base is geared
towards globalisation, the growth of the internet, and
growth in digital and translated content in a multi-channel
environment. We have been careful to invest in key areas
where these secular trends are strongest. So whilst the
European market remains difficult, we have exposure

to the US, Asian, South American and other emerging
markets where these trends are showing themselves to be
particularly robust.

Dividend

We remain confident in the operational cash generation
capability of the business and the board is recommending
a final dividend to the Annual General Meeting of 5.8
pence per ordinary share, a 5.5% increase over the maiden
dividend paid in the preceding year.

Board of Directors

During the year a number of Board changes have been
made. Matthew Knight was appointed as Chief Financial
Officer, following John Hunter’s promotion from this
position to Chief Executive Officer. Shortly after the year
end, Mandy Gradden was appointed as a Non-Executive
Director, strengthening the independent component of
the Board. Jane Thompson will leave the SDL Board in
April 2012 to focus on her own business interests, having
provided a valuable contribution to SDL and been chair

of our remuneration committee. Having served as a Non-
Executive Director for 10 years, John Matthews will not be
seeking re-election at the forthcoming 2012 AGM. John has
delivered a wealth of experience to SDL, and will be working
as a consultant to the Board during the next year. We believe
these Board changes improve our corporate governance,
whilst continuing to provide us with a strong and multi-
talented Board going forward.

SDL Celebrates its 20th Anniversary

2012 marks a significant milestone as SDL celebrates its
20th anniversary. As these results demonstrate, the Group
has come a long way since its foundation in 1992 and IPO
in 1999. We believe that SDL is well positioned to take
advantage of the opportunities ahead and deliver value for
shareholders. SDL now operates in 38 countries, with over
2,600 people, over 1,500 enterprise customers and has
deployed over 170,000 licences worldwide. Perhaps one of
the most satisfying achievements is the creation of the SDL
Foundation, our registered charity, that has helped many
people in environments less fortunate than ours to start
building an infrastructure for the future. As we move into
2012 and beyond, SDL’s philosophy will remain unchanged.
We will continue to invest in our staff, customers and

our technology which in turn provides returns to our
shareholders.

Outlook

In 2011, our Global Information Management solutions
continued to evolve and we executed strongly against our
strategic objectives.

Whilst macro-economic concerns exist, particularly

over the weaker Euro zone states and the future of the
European Currency Union, our pipeline remains solid.

We are experiencing higher growth in North America and
our customer presence in emerging markets such as Asia
continues to expand and diversify. We are well positioned
with a broad portfolio of geographies and industry sectors,
which mitigates exposure to sector or regional economic
events.

We are also entering 2012 with a broader set of products and
services and we are confident in our strategy and execution
capability. The business has a very strong balance sheet that
enables growth opportunities, both organic and through
acquisition, to be pursued as they arise.

As we look forward to the future we remain confident in our
growth prospects and SDL’s long term potential to deliver
further profitable growth and strong shareholder returns.

Mark Lancaster
Executive Chairman
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CHIEF EXECUTIVE
OFFICER'S STATEMENT

Summary

At SDL our vision is that we believe everyone should

be able to engage with the information they require

in the way they want and our mission is to enable

global businesses to engage with their customers in the
language, the media and at the moment they chose.

Our core value proposition is to support businesses in
increasing brand equity and driving revenues on a global
basis and we seek to do this by providing enterprise ready
innovative solutions to manage the end-to-end customer
experience.

Our strategic objective is to deliver superior returns to
shareholders through execution of a growth strategy on
five key dimensions: key account growth, cross selling,
partner channels and strategic partnership, territory
expansion and technology leadership and innovation.
I am pleased to report that we made positive progress
in all of these areas in 2011 which proved to be a
strong year in terms of financial performance and was
also an exceptional year for new client acquisition and
for releasing new innovative products to the global
marketplace.

Revenue for the year was £229.0m (2010: £203.5m),

an excellent performance against a mixed demand
environment which varied region by region and segment
by segment. All businesses contributed positive revenue
growth in 2011. Headline revenue growth of 13% includes
acquisition related growth of 2%, a 1% decrease due

to foreign exchange, and underlying organic growth

at constant currency of 12%. Performance in Content
Management continued to be particularly strong, with
constant currency revenue growth of 19%, driven by
demand for SDL Tridion 2011, a new product release

to the global marketplace, and continued penetration

of structured content products into the burgeoning
technical documentation marketplace. Increased cross
selling activity has also underpinned growth. Moving
into 2012 the sales pipeline remains robust, reflective of
new win momentum and we see no discernible change
in decision patterns for buying SDL solutions despite an
uncertain economy.

Operating cashflow from operations was £32.6m (2010:
£27.1m). Average DSO was stable which was particularly
pleasing in a challenging environment for many
corporations and ensured that the business maintained
strong cash flow during the year. At the end of 2011 we
had £70.4m of cash on the balance sheet which, combined
with £20m of undrawn revolving credit facilities, provided
a robust base for the completion of the Alterian acquisition
on 27 January 2012.

(i
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Segmental performance

We continue to report the business in three operating
segments in 2011, this change was initiated in 2009 and
enables our shareholders to more fully understand the
principal business lines of the group. Performance by
segment is as follows:

Content Management Technologies (contributing
£52.7m or 23% of revenue to the Group and £8.8m or
22% of Group PBTA) (2010: contributing £45.0m or 22% of
revenue to the Group and £7.7m or 22% of Group PBTA)

Total segment revenue grew by 17%, comprising -2%
foreign exchange, a negligible effect from acquisitions and
+19% underlying organic growth at constant currency.
This is a very strong performance, where the business
continued to differentiate its products and solutions
through a compelling program of innovation which
delivered significant new product releases in 2011.

SDL Web Content Management Solutions performed
well, particularly in North America. The new SDL Tridion
2011 product was launched at the start of 2011. With new
mobile, targeting and personalisation capabilities, this
release was cited by both Forrester and Gartner as a leader
and has gained significant traction in the global market,
building on the established reputation of SDL Tridion.

Our Web Content Management Solutions were further
enhanced by the small but strategic Calamares acquisition,
a cloud based enterprise solution for managing video and
other rich media assets. This new capability, now branded
SDL Media Manager, is fully integrated with SDL Tridion
2011 and supports a broad range of media, systems

and devices including web, mobile, internet protocol
television (IPTV) and various social media platforms. We
expect the use of live and on demand video to increase
significantly as we move forward against an environment
where consumer preference for video related content as a
preferred media is also growing rapidly.

Structured Content Technologies continued to make
exceptional progress, in both the established S1000D and
emerging DITA markets. Important sales were made in
Asia, a relatively immature market for these products, with
interest seeded creating a solid platform for future growth.
We are also proud to have released SDL LiveContent 2011
during the year. This is a step-change enabling product
which automates the production of smart interactive
product documentation. We believe that SDL offers the
most complete end-to-end solution for creating and
managing user documentation, vital to the end-to-end
user experience.



“We have confidence in our strategy and execution capability and we have
a strong balance sheet which gives us the ability to pursue strategic growth

opportunities both organically and through acquisition.”

New clients in 2011 include Compassion International,
GameStop, MCB Group, Sharp, Eva Air, Abu Dhabi Airport
Company, Brother, Life Technologies Corporation, OSlsoft,
TIBCO Software Inc. and Mattel.

Language Technologies (contributing £40.1 million or
18% of revenue to the Group and £5.2 million or 13% of
Group PBTA) (2010: contributing £33.9 million or 17% of
revenue to the Group and £3.3 million or 9% of Group PBTA)

Total segment revenue grew by 18%, comprising -1%
foreign exchange, 11% acquisitions and 8% underlying
growth at constant currency. The business made
significant progress in driving profitability in 2011 and
also established a very strong program of innovation to
continue SDL leadership in the Language Technology
space in the future. Our portfolio of products delivers
innovation to users ranging from individual translators

to global enterprises. At our core is a philosophy of
introducing technologies that change the way people
work; driving efficiency and consistency in global business
operations in deriving optimal performance from complex
language assets.

In 2011, we saw the market and appetite for machine
translation continue to grow and we continued to invest
in building our fundamental science capability in this
important area. We believe machine translation will have
a profound future impact on the global marketplace for
language and will form a significant component of future
translation strategies for some rapidly growing content
types. Language Weaver is now fully integrated into the
Language Technology business unit and has achieved
strong sales growth over the equivalent period last year.

Demand for our enterprise Language Technology business
was mixed with stronger demand in Europe than in North
America. During the year we saw momentum build for
our desktop product, SDL Trados Studio 2011, which we
released to the global marketplace in September 2011.

We continued to invest in building our Asia presence,
which we believe, will be an important future market for
Language Technology products and we see increasing
interest from Asian corporations in optimising processes
for management of language assets.

New clients in 2011 included AGIP, Alfa Laval AB, Nordea
Bank Denmark, Tencent Inc, RICOH Company Ltd and
Panasonic Business Services Co. Ltd.

Language Services (contributing £136.2 million or 59%
of group revenue and £25.5 million or 65% of Group
PBTA) (2010: contributing £124.6 million or 61% of group
revenue and £25.2 million or 71% of Group PBTA).

2011 was a year of strong revenue growth for this segment
and the business continued to exhibit solid growth
characteristics and strong profit and cash generation. It
was an exceptional year for new client acquisition across
the business, which more than offset any individual
customer variations as the business further intensified its
account management approach. The business continued
to develop its global infrastructure to drive target territory
presence and gained new business in Latin America and
Australia. We are also seeing progress in the Nordic region
following organisational changes previously initiated.
Headline revenue growth of 9% was achieved, comprising
-1% foreign exchange and 10% underlying growth at
constant currency.

North America was the star performer with excellent
revenue growth against a demand environment that
proved highly resilient; with Europe also growing
positively. Performance in Asia was mixed and the business
did an outstanding job of maintaining effective operations
through the natural disasters in Japan and Thailand,
invoking contingency plans to continue to operate
effectively with our clients in this period. This is a tribute to
the quality of the SDL team in Asia. Our client portfolio in
Asia continues to expand and | am confident in our future
growth prospects and positioning in the region founded
on a high quality, wholly owned local operation.

We see the market for Language Services starting to
segment. Quality is an absolute in this market and we
were very pleased to further expand our quality systems
and certifications in 2011; essential components of a
premium offer to our global clients. Machine translation

is also having an impact as new content types start to
emerge for certain applications. We see more demand for
consulting approaches that target process optimisation as
companies wrestle with the challenge of how to effectively
leverage language assets for brand consistency and how to
drive innovation though new product release into global
markets. We continue to concentrate on ensuring SDL

has the most comprehensive solution set in the global
marketplace to directly address these needs right through
the end-to-end translation supply chain.

Significant new client wins during the year included Marks
& Spencer, Hotel.de AG, Semcon, Springer Healthcare Ltd

and Kosan Crisplant.

John Hunter
Chief Executive Officer
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IMPLEMENTING OUR STRATEGY

SDL STRATEGIC OBJECTIVES

SDL has implemented a five-element growth strategy designed to deliver strong financial
performance, drive brand equity and maximise shareholder returns.

Key Account Growth
* Account management is key, supported by thorough account planning and targeting
processes.

* Target marketing campaigns and events for specific markets or regions.

* Expand consulting proposition for enterprises wishing to trade effectively in
international markets and dealing with the challenges of globalisation.

* Focus on selected vertical market sectors.

Cross Selling

* Deploy multiple SDL solutions allowing our customers to leverage end-to-end
efficiencies in their Global Information Management.

* Cross selling penetration into the SDL customer base.

* Leadership and territory collaboration focus.

Partner Channels and Strategic Partnership

* Selective channel expansion with complementary partner organisations.
e Partner for missing capability.

e Academic collaboration.

* Partner to expand into new vertical market segments.

Territory Expansion

* Asia strategy based around Japan, China and Korea.

* Selective expansion in Latin America.

* Address specific customer and vertical market opportunities in Nordics.

Technical Leadership and Innovation

* Innovate around the core of our products to maintain a market-leading position.
* Maintain significant investment in innovation.

» Strong focus on prioritisation via product roadmaps.

* Selective IP asset acquisition strategy.

I"‘ SDUs



Measuring Our Success — Strategic Performance Indicators

e Revenue — underlying constant currency growth of 12% achieved.
* Profit before tax and amortisation — growth of 12% achieved.

* Net cash flows from operating activities — growth of 20% achieved.

ADIIVHLS 1dS
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IMPLEMENTING OUR COREVALUES

In 2011 we sought customer feedback of their perception of SDL and our
brand. This has enabled us to further clarify our vision, mission and core

values and ensure these are tightly aligned to our strategic direction and

customer requirements — linking organisational culture and behaviours

strongly to the overall strategy for the Company.

In the 2010 annual report, we reported on progress in implementing our
strategy against seven key focal points. As part of updating our vision,
mission and values, we have streamlined these focal points into five core
values to capture how we will deliver our vision. Linked to these values
are key performance indicators, set out in the table below, together with

implementation highlights for 2011.

At the core of what we do is our belief that everyone should be able to

engage with the information they require in the way they want, leading to a

compelling customer experience.

Core Value Key Performance Indicators Implementation Highlights

* New business acquisition — * We have had an excellent year for new customer

<2, gain strategically important acquisition, performing above target. Examples include
‘ :h new customers. Mattel, Brother, Semcon and Sharp.
4

e Leverage SDL'’s global * We have grown the number of account managers and
Partner with capability to achieve growth in customers under account management, driving penetration
our customers high value, key accounts with and cross selling which increased to 380 customers in 2011.
to drive their cross sell opportunity.
success —
) + Develop channel sales via * We have increased our channel partners in 2011 and see
exceptional partner organisations to significant future growth potential in channel sales.
custorper broaden SDL’s sales reach and * The Alterian aquisition adds highly strategic marketing
experience potential customer base. service provider channels.

IZO SDULS



Core Value

Deliver thought
leadership and
innovation in all
we do

Act as one
global and
professional
organisation

Create an

inspiring and
rewarding
environment
for employees

Be a role model
in the communi-
ties in which we
operate

Key Performance Indicators

* Achieve development roadmap
goals through a targeted
innovation investment
programme.

Implementation Highlights

* Investment in development has increased by 8% to £14.8m,
and achieved increased efficiencies via low cost, high skill
nearshore and offshore centres.

* Deliver planned product
launches.

* We have released 37 new products and versions as planned
in 2011 including:

- SDL Tridion 2011

- SDL LiveContent 2011

- SDL EasyTranslator

- SDL Trados Studio 2011
- SDL TMS 2011
- SDL WorldServer 2011

Engage with our customers to
align our product vision.

staff and the marketplace.

Build our brand with customers,

* We have communicated with customers through direct
customer research, GIM events in Europe, North America
and Asia, sector trade shows and our own sector events and
webcasts.

* We have sought feedback from customers in updating our
brand, which has been refreshed in 2011.
* Our new Mission, Vision and Values were rolled out globally.

Geographic and cultural
diversity.

* Expansion of customer base in Japan, China and Korea.
* Expansion in the Nordics.

Implement global quality
processes.

Achieve relevant standards
certification.

further develop and harmonise
staff communication standards
across the group.

Expand the Knowledge Series to

* There has been significant progress harmonising global
processes and gaining I1SO accreditations in 2011.

* The Knowledge Series has been expanded and we are
progressively introducing a certification framework for
training related components.

Implement development
training for operational
management.

* A Management Development Training Plan has been
implemented in Europe and North America.

Implement structured
performance management
process

* A structured performance management process has been
rolled out to target divisions.

appointments.

Contribute towards the SDL
Foundation.

Create a succession pool for key
technical roles and management

* A group talent review process has been implemented
* Global communities for statistical science and development
are being implemented.

* SDL Foundation funding was £260,000. 12 new projects
were funded in Thailand, Laos, India, Africa, South America
and the UK. Six projects from 2010 were completed, which
included schools projects in India and Laos, and a local
infrastructure project in Nepal.

Roll out the code of conduct to
all staff.

* The code of conduct has been communicated through a
written policy, the Knowledge Series and presentations at
various office locations globally.

Expand the carbon emission
assessment to more sites
globally.

» Carbon emission measurement was expanded from the UK
to locations in Europe, US and Asia. For the UK Head Office,
emissions fell by 13%.

SDL Annual Report and Financial Statements 2011
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PARTNERWITH OUR CUSTOMERS TO
DRIVE THEIR SUCCESS

We see our own success as dependent on our customers’
success, proactively helping customers achieve their business
goals by intimate understanding of their needs and delivery

of compelling value propositions to meet those needs.

We view our customer relationships as partnerships and use
every customer interaction as an opportunity to inspire and

build the relationship.
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CASE STUDY

@ OSl-oft.

SDL Helps OSlsoft Enable Customers to Find the Information they Need
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OSlsoft delivers the PI System, the industry standard in enterprise infrastructure for
management of real-time data and events. The Pl System enables users to manage assets,
mitigate risks, comply with regulations, improve processes, drive innovation, make business
decisions in real time and to identify competitive business and market opportunities.

Customers and employees of OSlsoft need specific technical information and user assistance
quickly at their fingertips. Responding to this need, the OSlIsoft technical publications team
envisioned an online library that makes it easy for customers to search and find just the
right information. To achieve this vision, the OSlsoft team partnered with SDL and set out
on a path to move their technical information out of large technical documents into topics
of information that could be delivered dynamically based on customer needs. The topics
include collaborative features to collect feedback and monitor usage. To enable this process,
the team selected SDL Trisoft and SDL LiveContent.

The two solutions from SDL’s suite of Structured Content Technologies makes it possible for
the OSlsoft team to develop content in topics that can be dynamically published to online
channels and enable customers to more easily find just the right information to manage
their mission critical applications.

e Online dynamic library of information with topic commenting and analytics

e Centralised content resource with versioning features and localisation support

e Multi-channel online publishing to support static document deliverables and
dynamic library
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Compassion

Compassion International Partners
with SDL to Strengthen Online Brand Marketing

Compassion International has launched its new website employing
SDL Tridion® — SDL’s Web Content Management solution. As one of
the world’s leading child development organisations, this solution
significantly increases the charity’s online presence and enables it to
effectively engage with and provide a positive user experience for its
donors.

The redesign enabled the charity’s internet marketing staff to easily
deploy over 5,000 Web pages through SDL Tridion’s BluePrinting®
technology. Additionally the new website facilitated a new “shopping
cart” donation system, which allowed people to donate to the charity
and pay for a “child sponsorship” in one transaction; increasing

the average donation made by each visitor by 55 percent. The
implementation of SDL Tridion attracted more attention from Google
and other search engines to the new website and since June 2011 the
search engine traffic has grown by 25 percent.

*  Enhanced user experience for Compassion International’s donors

* Increased the average donation by 55%
* Increased search engine traffic by 25%
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7 NATIONAL 2
INSTRUMENTS'

National Instruments Chooses SDL to Meet Global DITA
Content Requirements

National Instruments (NI) transforms the way engineers and scientists design,
prototype and deploy systems for test, control, and embedded design
applications. NI had a partnership with SDL, to provide them with the ability to
reuse translation content. As an extension to this partnership, NI started to work
with SDL’s Structured Content Technologies Division, to improve the efficiencies
of managing many different product releases. SDL Trisoft was a logical fit for
National Instruments, as the product roadmap aligns with the vision of the
technical communications team. This set out to deliver more information at higher
velocity, through multiple channels and in more of their customers’ languages.

SDL Trisoft’s ability to manage advanced product documentation versions

and configurations in multiple languages was key for NI’s complex product
lines, in which content is reused across product teams throughout the content
development lifecycle. Robust support for the OASIS DITA v1.2 standard was

a core requirement including the ability to easily configure specialisations and
metadata to meet the business needs of NI. The deployment of SDL Trisoft builds
upon the technology partnership created with NI’s use of SDL Trados Studio® for
translation memory management.

e Optimised customer experience
* Increased consistency through content reuse across the organisation
e Advanced product documentation version control

2 I
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YARA

Yara International ASA Builds on Partnership with SDL to Enhance Web Presence
in 26 Languages

Yara International ASA is the world’s leading chemical company that converts energy,
natural minerals and nitrogen from the air into essential products for farmers and industrial
customers. Yara is a truly international company with production, sales and services,
research and support operations in the Americas, Europe, Africa and Asia. It uses global
strength to deliver local benefits.

Yara has an extensive web presence through its 26 language sites. Having previously
selected SDL Tridion as their Web Content Management system, Yara decided to partner
with SDL Language Services division to translate content to populate their website in over
26 languages. They also needed to deliver high quality translations for their corporate
communications and marketing material, environmental reports, research and development
analysis, human resources, legal documents and video content. SDL’s solution for Yara will
make it possible to have an automatic workflow from their content management system
to SDL’s translation management system, including Desktop Publishing (DTP) and client
validation online. It was important to address Yara International’s fragmented translation
spend and provide a central automated solution in which to reuse translations between
departments and jobs and provide consistency in terminology. This helps them improve
brand consistency globally and achieve faster time-to-market.

*  Web visibility in 26 languages
e Central automated solution for improved efficicencies and accelerated time-to-market
e Enhanced brand consistency across global communications
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DELIVER THOUGHT LEADERSHIP AND
INNOVATION IN ALLWE DO

We strive to understand the current and future business
needs of the markets in which we operate and nurture and
value creativity and innovation. We continue to build on our
entrepreneurial roots to develop compelling and innovative
technology-led solutions that improve the way that peop