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F o r w a r d - L o o k i n g  S t a t e m e n t s

This report contains statements which may be forward looking within the meaning of applicable securities laws. The state-

ments may include projections regarding future earnings and results which are based upon the Company’s current expecta-

tions and assumptions, which are subject to a number of risks and uncertainties. Factors that could cause actual results to

differ, including price competition and industry consolidation, raw material costs, food industry factors, effectiveness of 

sales and marketing activities, interest rate, foreign exchange rate and credit risks, and acquisition and divestiture risks are

discussed in the Company’s most recent Forms 10-Q and 10-K filed with the Securities and Exchange Commission.

The trademarks, trade names, trade dress and other material contained in this Annual Report are the property of Lance, Inc.

and its subsidiaries. Copyright, 2006  All rights reserved.

Lance, Inc., headquartered in Charlotte, North Carolina, manufactures and

markets snack foods throughout much of the United States and portions

of Canada. The Company’s products include sandwich crackers and cook-

ies, restaurant style crackers, kettle-cooked potato chips, potato chips, tor-

tilla chips, cookies, sugar wafers, nuts, candy and other salty snacks. Lance

has manufacturing facilities in Charlotte, North Carolina; Burlington, Iowa;

Hyannis, Massachusetts; Columbus, Georgia; Perry, Florida; Corsicana,

Texas; Knoxville,Tennessee as well as Waterloo, Guelph and Cambridge,

Ontario. Products are sold under the Lance, Cape Cod and Tom’s brand

names along with a number of private labels and third party brands.The

Company’s products are distributed through a direct-store-delivery system

of over 1,800 sales routes as well as through direct shipments to customer

locations. Lance products are distributed widely through grocery stores,

convenience stores, mass merchants, food service outlets, vending and

other channels.

Transfer Agent for Common Stock

American Stock Transfer & Trust Company

59 Maiden Lane

New York, NY  10038

Direct Dial: (718) 921-8346

Fax: (718) 236-2641

e-mail: Investors@amstock.com

Dividend Reinvestment Service

This service is established for all Lance, Inc.

common stockholders, regardless of the size

of their holdings. For further information 

contact:

American Stock Transfer 

& Trust Company

59 Maiden Lane

New York, NY  10038

Direct Dial: (718) 921-8346

Fax: (718) 236-2641

e-mail: Investors@amstock.com

For Further Information:

Lance, Inc.

Attn: Investor Relations

P.O. Box 32368

Charlotte, North Carolina 28232

Phone 704-554-1421

Fax 704-554-5562

www.lance.com

This 2005 Annual Report, when delivered to

stockholders in connection with the 2006

Annual Meeting of Stockholders, contains in

its back pocket Lance, Inc.’s Annual Report on

Form 10-K for the year ended December 31,

2005, filed with the Securities and Exchange

Commission, along with the Notice of Annual

Meeting of Stockholders to be held on April

27, 2006 and related Proxy Statement.

C O R P O R AT E  I N F O R M AT I O N

Notice of Annual Meeting

The Annual Meeting of Stockholders will be

held at 2:00 p.m. local time on April 27, 2006,

at the Ballantyne Resort, 10000 Ballantyne

Commons Parkway, Charlotte, North Carolina.

Notice of the meeting and a form of proxy

are being mailed to the stockholders. The

Board of Directors would appreciate prompt

return of proxies. Proxies may be revoked at

any time before they are exercised and will

not be used if stockholders attend the meeting

and vote in person.

Form 10-K Available

A copy of the Company’s Annual Report on

Form 10-K, as filed with the Securities and

Exchange Commission, may be obtained by

writing to:

Lance, Inc.

Attn: Secretary

P.O. Box 32368

Charlotte, North Carolina 28232



2005 2004                2003

Financial data except per share 

amounts and return percentages in thousands

O P E R A T I O N S  F O R  T H E  Y E A R :

Net sales and other operating revenue $ 679,257 $ 600,455 $ 562,781

Earnings before interest and income taxes 29,990 39,088 31,755

Net income 18,470 24,855 18,278

Net cash flow from operating activities 47,117 60,567 57,450

Depreciation and amortization 28,539 28,641 29,389

Capital expenditures 27,624 28,961 17,785

Return on equity 9.2% 12.5%                 10.0%

Debt to equity                                22.9% 20.5%                 24.0%

P E R  S H A R E  O F  C O M M O N  S T O C K :

Net income (diluted) 0.61 0.84 0.63

Cash dividends 0.64 0.64 0.64

Stockholders’ equity 6.70 6.68 6.25

Shares used in computing diluted 

earnings per share (in millions) 30.1 29.7 29.2
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his is an exciting time for Lance and I am pleased to have this opportunity to report on

2005 results. I joined Lance in May 2005 during a period of strength for the Company,

evidenced by robust revenue growth spanning several years, excellent cash flow 

characteristics and a rock-solid balance sheet. My initial observations were that Lance

possessed strong brands, great products, a phenomenal customer base, efficient 

manufacturing capabilities, exceptional people and a solid leadership team with varied

backgrounds in the industry.These attributes were leveraged to drive a number of 

significant achievements in 2005:

• Consolidated revenues were up sharply. Non-branded product sales posted

another double-digit growth year and branded product sales experienced

solid growth in response to increased brand building and marketing 

investments.

• We maintained our solid position in the marketplace for sandwich crackers

and kettle-cooked chips.

• We completed a major acquisition of the assets of Tom’s Foods.

These successes form a backdrop for a significant and positive transformation of the

Company that is currently underway. At its completion, Lance will emerge a much

stronger company with wider margins and will be much more effective at leveraging

sales growth to drive higher profitability in the future.This will provide a solid platform

from which to pursue both internal and external growth opportunities.

To support this transformation, we have added two executives that bring

important skills and experience. Rick Puckett, our new CFO, is an experienced execu-

tive with an excellent background that includes strong finance and accounting skills as

well as a working knowledge of Direct-Store-Delivery (DSD) operations and a successful

history of implementing IT systems. Blake Thompson, our new VP of Supply Chain, has

broad experience in procurement, logistics, manufacturing operations and DSD systems

that spans salty snack and bakery operations.

A cornerstone of our transformation was the acquisition of the assets of Tom’s,

which took place in October 2005. Included in this transaction were four salty snack

production and distribution centers, a bakery, a candy manufacturing operation and a

peanut processing center. Also, at the time of the transaction Tom’s had approximately

300 company owned DSD routes and 600 distributor relationships.

Prior to the Tom’s acquisition, we had developed a plan to restructure our 

supply chain network, which currently replenishes our DSD system from either North
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Carolina or Texas.The plan included adding replenishment locations in Florida and

Tennessee. Longer term, as our salty snack volume grew, we would consider adding salty

snack production at the replenishment centers, which would reduce the significant

freight cost associated with producing all salty snacks in Charlotte. Remote production

was not feasible in the near term because our current sales volume could not justify the

capital investment or additional overhead.

As part of the Tom’s transaction we acquired salty snack

production and effective distribution centers in Florida,Tennessee

and Texas.The Florida and Texas manufacturing centers have room

to install kettles for Cape Cod chip production, which we had origi-

nally planned for Charlotte in 2006.We currently produce Cape Cod

chips in Charlotte and Hyannis, Massachusetts.The additional manu-

facturing centers will allow us to reduce shipping costs for Cape

Cod chips and improve the profitability of these products.We also

gain tortilla chip capacity which will be used to bring the manufac-

ture of our Don Pablo’s brand tortilla chips in-house.This allows us

to avoid a nearly $4 million capital project to begin manufacturing

tortilla chips in Charlotte. Lastly, the existing Tom’s brand salty snack

business provides significant volume to cover overhead at these

three facilities.

As a result of the Tom’s acquisition, we are making a quan-

tum leap forward in terms of effectiveness and efficiency in our sup-

ply network. The changes underway will allow us to achieve our objectives many years

ahead of our initial expectations and at a fraction of the cost we had anticipated.

Once the new facilities are fully integrated and we begin to operate the new supply

network, we expect the profit margins to improve for our branded business. These 

facilities also give us capacity to support future salty snack growth and the profitability

of this growth will be enhanced. In addition to the benefits that flow from the salty

snack plants, the bakery in Columbus, Georgia will provide capacity for our private

label business.

Our plan for integrating the Tom’s business is very straightforward and the

integration is well underway and on track.We are in the process of converting the 

production centers to our business systems and will consolidate all administrative 

functions into Charlotte during the second quarter of 2006.

Lance’s Future Branded Supply Network

Lance’s Current Branded Supply Network



From a distribution perspective, we have moved the Tom’s brand business

within our DSD footprint from distributors to our delivery trucks, allowing us to

improve route economics and efficiencies.We are rationalizing our product offerings,

keeping the best selling items in both the Lance and Tom’s product lines. Outside of our

DSD footprint, we are working to build the Tom’s distributor relationships and add

Lance and Cape Cod products where appropriate.

We have also shut down portions of the business where we did not envision

sufficient scale or synergies. For example, we have closed the Fresno, California produc-

tion location and are in negotiations for the sale of this property.

As expected, sales of Tom’s branded products declined as we moved away

from unprofitable geographies and product lines and rationalized our SKU offerings.

However, we expect the annualized impact of the Tom’s acquisition on net revenues to

be an increase of up to $100 million. Furthermore, the added efficiency to our supply

chain will improve the margins for these incremental sales as well as for our existing

branded business.

We expect the integration of the Tom’s assets into our operations to be 

completed in the second half of this year. During this period, earnings will remain

under pressure as we incur additional costs associated with the transition.

In closing, I would like to emphasize that this acquisition has presented a

number of very attractive opportunities and puts us well ahead of our initial timeline

for supply chain restructuring. Lance is in a strong position and we continue to 

experience excellent growth momentum.We are confident that we will leverage our

strengths and resources to build long-term value for our stockholders.

I would like to thank our employees, customers, consumers, suppliers and

everyone who contributes to our success for their continuing support.

Sincerely,

David V. Singer

President and Chief Executive Officer

As a result of the Tom’s

acquisition, we are making

a quantum leap forward ...

The changes underway will

allow us to achieve our

objectives many years

ahead of our initial 

expectations ...”

“



Flavor, quality and convenience make Lance’s branded 

snacks a favorite of hungry consumers. 



No matter where you’re headed or how fast, Lance 

has a great-tasting snack that’ll keep pace.



Lance’s broad selection of private label cookies and crackers

offer customers and consumers great taste and excellent value.



D I R E C T O R S

Wilbur J. Prezzano, 65, Chairman of the Board of

Directors of the Company; retired Vice Chairman

of the Board of Eastman Kodak, Inc. (imaging)

Barbara R.Allen, 53, Director of the Company;

President of TCA Professional Serivces,Tennis

Corporation of America (coporate and hospital 

fitness and wellness center management)

David L. Burner, 66, Director of the Company;

retired Chairman of the Board and Chief Executive

Officer, Goodrich Corp. (aerospace systems)

William R. Holland, 67, Director of the Company

and retired Chairman and Chief Executive Officer

of United Dominion Industries Limited (diversified

manufacturing company)

David V. Singer, 50, Director of the Company and

President and Chief Executive Officer of the

Company

Robert V. Sisk, 70, Director of the Company and

private investor

Dan C. Swander, 62, Director of the Company;

Operating Partner, Swander Pace Capital (equity

investment firm)

Isaiah Tidwell, 61, Director of the Company; retired

Georgia Wealth Management Director and

Executive Vice President of Wachovia Bank, N.A.

S. Lance Van Every, 58, Director of the Company

and private investor

E X E C U T I V E  O F F I C E R S

David V. Singer

President and Chief Executive Officer

Rick D. Puckett

Executive Vice President, Chief Financial Officer

and Secretary

H. Dean Fields

Vice President and President,Vista Bakery, Inc.

L. Rudy Gragnani

Vice President of Information Systems

Earl D. Leake

Vice President of Human Resources

Frank I. Lewis

Vice President of Sales

Blake W.Thompson

Vice President of Supply Chain

David R. Perzinski

Treasurer

Margaret E.Wicklund

Corporate Controller and Assistant Secretary
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