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Corporate Information

Notice of  
Annual Meeting

  The Annual Meeting of Stockholders will be held at 9:00 a.m. 
local time on May 3, 2013, at the Ballantyne Hotel & Lodge, 
10000 Ballantyne Commons Parkway, Charlotte, North Carolina 
28277, in the Fairway Ballroom. Notice of the meeting and a 
form of proxy are being mailed to the stockholders. The Board of 
Directors would appreciate prompt return of proxies. Proxies may 
be revoked at any time before they are exercised and will not be 
used if stockholders attend the meeting and vote in person.

Form 10-K Available

  A copy of the Company’s Annual Report on Form 10-K, as filed 
with the Securities and Exchange Commission, may be obtained 
by writing to:

  Snyder’s-Lance, Inc.
  Attn: Secretary
  P.O. Box 32368
  Charlotte, North Carolina 28232

Transfer Agent  
for Common Stock

 Computershare Investor Services, LLC
 P.O. Box 43078
 Providence, RI 02940-3078
 Direct Dial: (866) 499-2532
 Fax: (781) 575-3605
 www.computershare.com

Dividend  
Reinvestment Service

  This service is established for all Snyder’s-Lance, Inc. common stock-
holders, regardless of the size of their holdings. For further information 
contact:

  Computershare Investor Services, LLC
  P.O. Box 43078
  Providence, RI 02940-3078
  Direct Dial: (866) 499-2532
  Fax: (781) 575-3605
  www.computershare.com

For Further  
Information:

 Snyder’s-Lance, Inc.
 Attn: Investor Relations
 P.O. Box 32368
 Charlotte, North Carolina 28232
 Phone: (704) 554-1421
 Fax: (704) 557-8205
 www.snyderslance.com

 
This 2012 Annual Report, when delivered to stockholders in connection with the 
2013 Annual Meeting of Stockholders, contains in its back pocket Snyder’s-Lance, 
Inc.’s Annual Report on Form 10-K for the year ended December 29, 2012, filed 
with the Securities and Exchange Commission, along with the Notice of Annual 
Meeting of Stockholders to be held on May 3, 2013 and related Proxy Statement.



Financial data except per share 
amounts and percentages in thousands 2012 2011 2010	
	

Operations	For	The	Year:

Net revenue  $   1,618,634            $  1,635,036   $  979,835  

Income before interest and income taxes   109,140   70,405   12,083  

Net Income attributable to Snyder’s-Lance, Inc. 59,085 38,258 2,512

Net cash provided by operating activities   92,768   111,528   44,444 

Depreciation and amortization   53,764   55,337   40,100  

Capital expenditures   80,304   57,726   33,347  

Return on equity                                                                     6.8%                     4.6%                  0.3%

Debt to equity 61.3%                   30.8%                34.1%

                

Per	Share	of	Common	Stock:

Net income (per diluted shares outstanding)                             $            0.85   $           0.56  $         .07  

Regular cash dividends 

    (excluding special dividend) 0.64   0.64   0.64

Shares used in computing diluted 

    earnings per share amounts (in millions)  69.2   68.5   34.3 

2010 and 2011 results were impacted by costs related to the merger between Lance, Inc. and Snyder’s of Hanover, Inc.     

Cautionary Information about Forward Looking Statements

This report contains statements which may be forward looking within the meaning of applicable securities laws. The statements may include projections regarding future 

earnings and results which are based upon the Company’s current expectations and assumptions, which are subject to a number of risks and uncertainties. Factors that 

could cause actual results to differ, including general economic conditions; price or availability of raw materials; food industry competition; changes in top customer 

relationships; successful integration and realization of anticipated benefits of acquisitions; loss of key personnel; execution of strategic initiatives; safety of food products; 

adulterated or misbranded products; disruption of supply chain or information technology systems; improper use of social media; ability to anticipate changes in  

consumer preferences and trends; distribution through independent business owners; protection of trademarks and intellectual property; impairment in the carrying value 

of goodwill or other intangible assets; new regulations or legislation; interest and foreign currency exchange rate volatility; and concentration of capital stock ownership, 

are discussed in the Company’s most recent Form 10-K and other filings with the Securities and Exchange Commission.

The trademarks, trade names, trade dress and other material contained in this Annual Report are the property of Snyder’s-Lance, Inc. and its subsidiaries.  

Copyright, 2013. All rights reserved.
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     Fellow Stockholders: I am honored to have participated in the success of this great Company for the 

past decade and am incredibly proud of the accomplishments made by the thousands of dedicated and 

hardworking associates who continue to make our success possible. When I retire as CEO and step off 

the Board in May, Carl Lee our current President and Chief Operating Officer will become CEO. Carl has 

the experience and skill to lead your Company to new heights and has my full confidence as well as that 

of our Board of Directors. Carl has been a driving force in our success as Snyder’s-Lance and has worked 

to earn the support and trust of our associates and business partners. 

     Before highlighting the Company’s accomplishments in 2012, I would like to step back and briefly 

review the progress that has been made over the past decade.

 •  We have engineered solid momentum in our top and bottom-line performances and have seen 

revenue and earnings triple.

 •  Your company has provided an average annual return to stockholders of more than 13%, nearly 

double the average annual return of the S&P 500.

 •  Just as important for our stockholders, the hard work, operational improvements and strategic 

investments over the past decade have built an excellent foundation for a bright future.

 •  Our direct store distribution (DSD) system is now national in scope and highly effective in  

driving the branded growth that is critical to our success.

 •  We have developed a solid portfolio of leading brands and products, the heart of any  

consumer products company.

 •  We have assembled a highly capable manufacturing team with infrastructure that supports  

innovation and profitable growth.

 •  Sustainability and community involvement remain a priority and continue to enhance our  

standing as a good corporate citizen.

 •  A solid, actionable strategic plan is in place, driven by great people at all levels including an 

excellent Board of Directors, an experienced leadership team and 5,900 talented and  

dedicated associates.

I have tremendous confidence that this strong foundation positions your Company to continue winning 

in the marketplace and will extend the excellent returns our stockholders have enjoyed over the past 

decade.     



     Looking at the past year, our accomplishments and results were impressive, despite the distractions 

from the integration which we completed in 2012. The Company’s earnings grew over 50% from 2011, 

driven by solid growth in our core brands and significant improvements in profit margins. Overall operating 

profit margins, excluding special items, grew from 5% last year to a run rate of 8% this year, driven by the 

completion of our merger integration and our cost reduction efforts.  

     We delivered solid growth in our core brands of Snyder’s of Hanover®, Lance® and Cape Cod®. This 

growth was supported by the execution of a solid slate of product innovation, new distribution and  

marketing campaigns and ramped up investment in advertising.   

     Going forward, we will have an even stronger focus on innovation supported by a research team dedi-

cated to developing new platforms for our current brands as well as innovative new products including 

“better for you” offerings. In 2012, we broke ground on our new R&D center and anticipate its completion 

in early 2013. This center will provide a significant boost to our innovation capabilities and will focus  

primarily on supporting accelerated growth and margin enhancement.

     During the year, we also made a variety of changes that will deliver improved profit margins. Some 

of these changes had a negative impact on the top line in 2012 but will improve capacity and create a 

baseline for profitable growth in the future.   

     In October, we purchased Snack Factory® and the rapidly growing Pretzel Crisps® brand. Pretzel 

Crisps® are exceptionally thin, flat pretzel crackers that are all natural and have multiple uses in snacking.  

The Pretzel Crisps® brand is known for innovative flavor profiles and a commitment to the highest-quality, 

natural ingredients. Pretzel Crisps® has a growing base of loyal consumers who know the product is  

perfect for dips, spreads and other toppings. This acquisition supports our accelerated growth targets  

and we expect it to be accretive to our margins and free cash flow.  

     I am very proud of the accomplishments our team delivered in 2012 as well as over the past decade.  

This sustained record of success gives me great confidence in transitioning my role to Carl and the senior 

leadership team. I leave Snyder’s-Lance in great hands, with excellent lead-

ership, a strong Board of Directors, a national DSD system, a portfolio of 

leading brands and great-tasting products, dedicated associates committed 

to our success and solid financial strength. I’m very grateful and privileged 

to have served your Company for the past decade and am more confident 

than ever that the future is bright for Snyder’s-Lance.

Sincerely,

David V. Singer
Chief Executive Officer



For the past century, Lance has been providing consumers with great-tasting quality snack products. 

Lance brand sandwich crackers are baked fresh with real peanut butter or cheese and with no preserva-

tives, trans-fat or high fructose corn syrup. This commitment to quality and flavor continues to make 

Lance brand sandwich crackers the nation’s leading sandwich cracker brand.

Lance Branded Snacks Celebrate 100 Years
of Flavor in 2013.



Snyder’s of Hanover has grown from very humble origins to become the nation’s top-selling pretzel brand. 

Snyder’s of Hanover markets a large selection of traditional pretzels as well as flavored pretzel pieces, 

peanut butter sandwich pretzels and chocolate-dipped pretzels. We remain committed to quality and 

innovation so that Snyder’s of Hanover brand pretzels remain America’s favorite.

Snyder’s of Hanover is America’s
Number One Pretzel Brand.



For over 30 years Cape Cod Potato Chips have 

combined all-natural goodness with fresh flavors 

to bring consumers high-quality, hand-stirred  

kettle cooked chips. The legendary crunch and 

great taste of Cape Cod brand potato chips  

continue to make them a consumer favorite.

More National Brands and Great Snacking Choices.

Pretzel Crisps is a newcomer to the Snyder’s-Lance family  

of branded snack products. Pretzel Crisps come in a variety of flavors  

that are great with your favorite yogurt, as a salad topper or for creating 

something new.



Regional Favorites that Hungry Consumers Love.

In addition to our four national brands, Snyder’s-Lance markets a variety of snack products  

with a more regional focus. These products, with their loyal followings, join with our “core”  

brands to give Snyder’s-Lance, Inc. great depth and variety in product selection and  

allow us to provide consumers with the snacking choices  

they demand.

PRIVATE LABEL. Snyder’s-Lance Private 

Brands offers consumers a wide variety 

of high-quality, value-oriented private 

label cookies and sugar wafers.



Included below is a line graph and table comparing the yearly percentage change in the cumulative total 

stockholder return on the Company’s common stock against the cumulative total stockholder return of  

the Russell 2000 Index and a composite of a group of the Company’s peers for the five-year period  

commencing on the last trading day of the Company’s fiscal year 2007 and ending on the Company’s last 

trading day of fiscal 2012.

 This graph and table assumes that $100 

was invested on December 29, 2007 in the Com-

pany’s common stock, in the Russell 2000 Index 

and in a portfolio of companies in the peer group.  

The value in each consecutive year includes share 

price appreciation and assumes that dividends paid 

were reinvested.

	 12/2007	 12/2008	 12/2009	 12/2010	 12/2011	 12/2012

Snyder’s-Lance 100.0 108.73 133.62 140.75 138.95 150.19

Russell 2000 100.0   62.69   84.41 105.69 101.30 115.47

Peer Group 100.0   83.95 101.24 112.59 130.61 136.06
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The peer group consists of Campbell 

Soup Co., ConAgra Foods, Inc., Flowers 

Foods, Inc., General Mills, Inc., Golden 

Enterprises, Inc., J & J Snack Foods Corp., 

Kellogg Co., Kraft Foods, Inc., Ralcorp 

Holdings, Inc., The Hillshire Brands  

Company, The Hain Celestial Group, Inc. 

and The J.M. Smucker Company.

Tasty Baking Co., which was included in 

the peer group in the years 2006 through 

2010, merged with Flowers Foods, Inc. in 

May 2011. 

Stockholder Return Performance



D i r e c t o r s

Michael A. Warehime, 72, Chairman of the Board of Directors of the 
Company since December, 2010; former Chairman of the Board of 
Snyder’s of Hanover, Inc. (salty snack manufacturer and distributor)

Wilbur J. Prezzano, 72, Lead Independent Director of the Company; 
former Chairman of the Board of Lance, Inc.; retired Vice Chairman of 
the Board of Eastman Kodak, Inc. (imaging)

Jeffrey A. Atkins, 64, Director of the Company; retired Executive Vice 
President and Chief Financial Officer, ACH Food Companies, Inc. (food 
manufacturer, distributor and marketer)

Peter P. Brubaker, 66, Director of the Company; President of Hammer 
Creek Enterprises, LLC, (private investments and financial advisory 
firm)

C. Peter Carlucci, Jr., 69, Director of the Company; Member of Eckert 
Seamans Cherin & Mellott, LLC (law firm)

John E. Denton, 69, Director of the Company; former Chief Executive 
Officer of Snyder’s of Hanover, Inc. (salty snack manufacturer and 
distributor); former Chief Executive Officer of New World Pasta, Inc. 
(pasta manufacturer) 

James W. Johnston, 66, Director of the Company; President and Chief 
Executive Officer of Stonemarker Enterprises, Inc.,  
(consulting and investment company)
 
Carl E. Lee, Jr., 53, Director of the Company; President and Chief 
Operating Officer of the Company; former Chief Executive Officer of 
Snyder’s of Hanover, Inc.

David V. Singer, 57, Director of the Company; Chief Executive Officer 
of the Company

Dan C. Swander, 69, Director of the Company; Operating Partner of 
Swander Pace Capital (equity investment firm)

Isaiah Tidwell, 68, Director of the Company; private investor; retired 
Georgia Wealth Management Director and Executive Vice President of 
Wachovia Bank, N.A.

Patricia A. Warehime, 58, Director of the Company; member of Board 
of Directors of Capital Blue Cross (insurance company)

E x e c u t i v e  O f f i c e r s

David V. Singer, Chief Executive Officer

Carl E. Lee, Jr., President and Chief Operating Officer

Rick D. Puckett, Executive Vice President, Chief Financial Officer and 
Treasurer

Charles E. Good, President, S-L Distribution Company, Inc. and Senior 
Vice President of Snyder’s-Lance, Inc.

Kevin A. Henry, Senior Vice President and Chief Human Resources Officer

Margaret E. Wicklund, Vice President, Corporate Controller, Principal 
Accounting Officer and Assistant Secretary

O f f i c e r s

James Butt, Senior Vice President, Research and Development/Quality

John Konradt, Senior Vice President and Chief Marketing Officer

Pat McInerney, Senior Vice President of Supply Chain

Dan Morgan, Senior Vice President, Eastern Sales Division

Claude O’Connor, Senior Vice President, Direct Sales Division

Nikhil Sawant, Senior Vice President and Chief Information Officer

Frank Schuster, Senior Vice President, Western Sales Division

A. Zachary Smith III, Chief General Counsel and Secretary

Officers and Directors
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