
In 2000, Trans World Entertainment 

implemented a comprehensive study of our 

Company and our customers, of the industry 

and the future. A foundation was forged for a new, 

unified brand – and a new approach to entertainment 

retail: ubiquitous, interactive and customer-centric.

The concept is unprecedented. The timing is 

ideal. From the one Company with the strength, 

resources and expertise to make it real and 

do it right.

         2001, it all comes together.



Message from the Chairman

This is  it.
I am pleased to announce the official launch 
of FYE – the first integrated, customer-centric, 
cross-channel concept for the retail entertainment 
industry. The brand unification we promised…
the technological advances we envisioned…
the evolution that will forever change our 
Company and our industry. It’s all in motion.

This is  exciting.
Through careful study of our industry and our 
customers, we have identified tremendous 
opportunities – to grow our business, to expand 
the industry itself, to build unprecedented 
customer loyalty and to further our leadership 
position for the long-term.



3

This is fye.

This is a credit to our entire team.
Without the talents, vision and commitment of 
our board of directors, executive management 
team, shareholders, employees and a true 
braintrust of expert technology and brand 
development partners, these advancements 
would not be possible. I would like to thank 
everyone for their contributions in 2000, and 
I look forward to achieving – together – the 
new successes that lie ahead.

This is everything we’ve 
been waiting for.
While others in the industry have been 
daunted, distracted or simply overcome 
by industry changes, Trans World has been 
planning, learning and preparing to take 
our Company to the next level. 
That time is now.

This is an investment, 
first and foremost.
It is an investment in a new brand and new 
technologies ostensibly – and, ultimately, 
in the unlimited opportunities of the future. 
We expect to allocate $40 million in 2001 to 
these initiatives. This will include the cost of 
launching the FYE brand across more than 
700 mall stores and our Web site, and the 
development of a dozen pilot stores. These 
pilot stores will enable us to test and refine 
our broadband infrastructure, next-generation 
listening and viewing stations, Web-based 
kiosks and other store enhancements. The 
program will help us roll out the complete 
store/technology redesign in 2002 in the most 
effective, efficient way possible – to maximize 
our return on investment.





Melding advanced technologies and forward vision with an 

unmatched real estate portfolio and industry experience, we 

are launching the ultimate retail entertainment infrastructure 

for the 21st century – united by one powerful brand.

u n i f y e
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We Understand
Trans World has a valuable understanding of today’s entertainment consumers – 
gained in recent research, honed over 29 years in business, exemplified in the FYE 
retail concept. Across every aspect of our new brand launch, we are tailoring our 
world to theirs. Our stores are already conveniently located where they live and 
work and shop. Soon, united as FYE, we will offer them a highly integrated retail 
entertainment experience, as no one else can.

The Experience Exploded
FYE will literally bring a universe of entertainment to every customer at every 
touch point. In store, they will sample the total store inventory at next-generation 
listening and viewing stations…they will use Web-enabled kiosks to browse and 

buy from our entire product catalog – breaking past the walls of the mall…
they will be greeted with personalized content and special offers when

they engage our stores, our site and our brand.

A Whole New Relationship
We are creating a new customer-retailer relationship – with mutual, 

long-term benefits. As one brand interface, our customers will 
know us better. Through customer relationship management 

(CRM) initiatives, enhanced by our high-tech infrastructure, 
we will in turn know them better – tracking their preferences 
and tailoring their experience. Via chainwide training 
programs, we will transform our thousands of sales 
associates into personal, knowledgeable resources. 
It will all work to foster new levels of customer loyalty 
and interaction, as we become ”the brand“ of the new 
entertainment consumers.
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m a g n i f y e



Here is a change that goes far beyond a 

new name and new technologies – it is 

a fundamental business evolution. Like 

everything Trans World does, and has always 

done, it is designed to open new opportunities, 

strengthen our bottom line and increase 

shareholder value.
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FYE will be a valued asset to our customers. In exchange for 
their loyalty, we will offer customization – in-store and online 
tools to tailor one’s entertainment experience. In exchange for 
customer data, we will deliver exclusive access to news and 
products. Be it a kiosk, Web site or face-to-face encounter 
with an informed employee, every contact point will position 
us as a trusted customer resource and definitive authority on 
music and movies. We will be their primary connection to the 
very things they love…and we will reap the rewards.

The Power and Value of fye



Increase 
Per Customer
A unified, cross-channel 
brand will spur 
tremendous growth – 
beginning with each 
customer. With greater 
loyalty will come greater 
share of wallet, and long-
term, sustainable success.

Growing 
The Industry
Just as new entertainment 
media have always grown 
the industry as a whole, 
analysts see strong 
opportunities in the 
digital world. FYE will 
ensure that Trans World 
is leading this growth.

Efficiencies Plus
From maximizing our 
marketing efforts to 
offering operational 
efficiencies, the 
unification of our mall 
stores and Web site will 
deliver obvious, tangible 
benefits. Increased 
brand strength and 
notoriety will also 
magnify our strategic 
options, such as the 
ability to form valuable 
alliances to advance 
our business goals.

fye To The Future
We’re ready – to tap 
everything we know, 
to leverage everything 
we are, to redefine the 
retail entertainment 
industry…to continue 
leading the way. It’s 
exciting. It’s truly 
limitless. It’s FYE.
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