




Note:
US dollar amounts have been translated from Japanese yen at the rate of ¥100.19 to US$1, the approximate effective rate of exchange prevailing on 31st March 2008.

The Taiheiyo Cement Group engages in resource, environmental, building-materials, and construction 
and civil-engineering businesses. Of these, cement is our core business and we are Japan’s largest cement 
manufacturer. We are also involved in hi-tech businesses, typically ceramics and electronics, on a global 
scale.
 We aspire to be a leading Pacific Rim company. To this end, we are concentrating our resources on our 
core cement business and our resource businesses to improve their profitability while also aggressively 
investing in ways to achieve sustainable growth.
 As a member of society, we also contribute to global environmental conservation and to developing a 
society formed on environmentally sound materials cycles — a challenge for all humankind today. We hold 
this to be a social mission of the cement industry, one in which we are actively engaged by leveraging the 
array of recycling technologies we have developed over our many years of involvement in the reprocessing 
of waste materials into new resources. Central among these is our cement plants’ ability to process and 
convert large volumes of waste and byproducts into reusable resources.

Effective 31st March, 2007, the Company has adopted “Accounting Standard for Presentation of Net Assets in the Balance Sheet” (ASBJ Statement 
No. 5 issued on 9th December, 2005) and “Guidance on Accounting Standard for Presentation of Net Assets in the Balance Sheet” (ASBJ Guidance 
No. 8 issued on 9th December, 2005).
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( M i l l i o n s  o f  y e n ) (Thousands of U.S. dollars)

C O N S O L I D AT E D 2 0 0 8 2 0 0 7 2 0 0 8
For the Year :

Net Sales

Income from Operations 

Income before Income Taxes and Minority Interests

Net Income

At Year-End :  

Net Assets

Total Assets

( M i l l i o n s  o f  y e n ) (Thousands of U.S. dollars)

N O N - C O N S O L I D AT E D 2 0 0 8 2 0 0 7 2 0 0 8
For the Year :

Net Sales  

Income from Operations 

Income (Loss) before Income Taxes

Net Income

At Year-End :  

Net Assets

Total Assets

Amounts per Share of Common Stock : (in yen and U.S. dollars) 

Net Income

Cash Dividends

¥ 313,410

22,340

8,297

5,611

221,257

692,313

5.92

4.00

¥ 940,631

76,693

50,869

24,408

329,637

1,256,980

$ 9,258,175

514,537

336,502

204,463

3,269,686

12,157,235

$ 3,095,041

78,513

(28,048)

22,256

2,069,435

6,531,112

0.0234

0.0499

¥ 927,577

51,551

33,714

20,485

327,590

1,218,033

¥ 310,092

7,866

(2,810)

2,229

207,336

654,352

2.35

5.00
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 To Our Shareholders

Worsening Economic Climate Pulls Profits Down

Particularly in the latter half of fiscal 2007, we faced an increasingly 
dire business climate, with the slump in the U.S. housing market 
triggered by the subprime loan issue and stagnating domestic 
demand for cement. This, in conjunction with the revision of the 
Building Standards Law and further steep rises in energy and other 
input prices, conspired to create extremely adverse conditions.
 In the domestic market unit sales of cement declined, while 
overseas, sales by our U.S. subsidiaries that had helped to bolster 
our business performance up to last year fell off dramatically. We 
did, however, see a steady rise in demand in China, ASEAN members 
and other countries in the Asian market.
 Among our non-cement businesses, growing waste treatment 
demand resulted in increased sales and profits in our environmental 
business, but profits fell in our mineral resources, construction 
materials, and ceramics and electronics businesses.
 As a result, consolidated net sales declined 1.4% year-on-year, 
or about ¥13,054 million, to ¥927,576 million in fiscal 2008.
 Profits were also disappointing, with income from operations 
down 32.8% year-on-year at ¥51,551 million, ordinary income down 
38.7% at ¥41,645 million and net income down 16.1% at ¥20,485 
million.

New Medium-Term Management Plan to Strengthen 
Foundation for Growth

Fiscal 2007 was the final year of our Taiheiyo 07 Medium-Term 
Management Plan, the main goals of which were to increase 
operating cash flow and strengthen group management.
 Taking stock of the past three years, we failed to reach our 
operating cash flow improvement target for enhancing the 
profitability of our domestic cement business, but succeeded 
in surpassing our target in the overseas cement market by a 
considerable margin.
 Regarding investment in priority and growth businesses, our 
investment in mineral resources and environmental businesses 
went largely according to plan, but we fell behind in our investment 
in overseas business, as a result of which we failed to reach our 
target for the promising business area of ceramics and electronics.
 Where strengthening group management is concerned, we drew 
clear lines between different business areas and companies, and 
reorganized and consolidated our assets accordingly. We have also 
established stronger management practices throughout the group 
to ensure the clear definition of management goals and consistent 
implementation of plans. We failed, however, to achieve a major 
reduction in the number of our affiliated companies despite our 
efforts to liquidate or consolidate unprofitable companies.
 Based on the achievements of our Taiheiyo 07 Medium-Term 

Management Plan and on the issues left unresolved, we have 
drawn up a new three-year plan, our Taiheiyo 10 Medium-Term 
Management Plan, to cover the period up to and including fiscal 
2010.
 To further strengthen the foundation for growth established 
through the implementation of our Taiheiyo 07 Medium-Term 
Management Plan, we will seek with Taiheiyo 10 to achieve the basic 
goal of building a balanced domestic–overseas earnings structure by 
focusing management resources on our core businesses of cement 
and mineral resources. (Please see p.6~9 for an overview of the new 
plan.)

Aiming to Further Enhance Profitability

The outlook for the next period does not look bright, with the 
horizon clouded by a variety of risk factors including the continuing 
rise in global resource prices driven by the economic growth of 
emerging nations, and signs that America’s power to drive the global 
economy is diminishing.
 Regarding the business climate facing the Taiheiyo Cement 
Group, while we feel that construction investment that slumped 
in connection with the revision of the Building Standards Law will 
recover in time, the situation continues to look grim, with the recent 
steep rise in fuel and construction material prices almost certain to 
impact adversely on private sector capital investment over the short 
term.
 In fiscal 2009, we forecast an increase in net sales to ¥935,000 
million, but a decrease in profits, with income from operations 
falling to ¥40,000 million, ordinary income to ¥30,000 million and 
net income to ¥32,000 million.
 We paid a dividend of ¥5 per share in fiscal 2008 and would 
like to maintain this level, but in view of the business climate and 
anticipated business performance, we plan to lower our dividend 
for fiscal 2009 to ¥4.
 Everyone in the Group from top management to the business 
frontline is working as one to combat the downturn in business 
climate by raising prices for cement in the domestic market.
 The market is going through a turbulent phase, but with the U.S. 
population rising by three million per year, we anticipate that the 
American housing market will grow over the medium to long term. 
We also expect our business in the Asian market to continue to 
grow as we enlarge our existing bases and move into new growth 
markets.
 In the Japanese market, which is the world’s fourth largest, our 
top priority is to enhance our profitability by further strengthening 
our foundation for domestic growth, focusing also on expanding 
our environmental business as a promising growth area.
 We look forward to your continued understanding and support 
for the Taiheiyo Cement Group.

Building a Balanced 
Domestic–Overseas Earnings Structure

Keiji Tokuue
President
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 New Taiheiyo 10 Medium-Term Management Plan
A N N UA L  R E P O R T  2 0 0 8  >  N e w  Ta i h e i y o  1 0  M e d i u m -Te r m  M a n a g e m e n t  P l a n

The Taiheiyo Cement Group has recently formulated the Taiheiyo 10 Medium-Term Management Plan, a new drive to further expand our 
earnings power and strengthen our foundations for growth over the three years from fiscal 2008 to fiscal 2010. The following is an overview of 
the plan.

 SPECIAL FEATURE 　New Taiheiyo 10 Medium-Term Management Plan

Consolidated Business Targets (numerical targets)

(Millions of yen)

 FY2007 FY2010 Plan Change
Net sales 927,576 1,023,000 95,424
Income from operations 51,551 79,000 27,449
Ordinary income 41,645 63,000 21,355
Net income 20,485 27,000 6,515
Operating cash flows 71,359 93,000 21,641
Total assets 1,218,033 1,410,000 191,967
Interest-bearing debt 590,237 670,000 79,763
Operating income ratio 5.6% 7.7% 2.1%
Return on assets 3.4% 4.5% 1.1%
Interest-bearing debt/cash flow 8.3 7.2  (1.1) 

* Excluding impact of higher depreciation caused by the shortening of statutory useful 
life that will apply beginning in FY2008.

Capital Expenditures and Investments

(Millions of yen)

 Amount Share (%)

Domestic cement  71,800  25
Overseas cement  148,700  51
Mineral resources  26,700  9
Environment 2,300   1
Construction materials 10,100  3
Other 30,500 11
Total  290,100 100

* Recycling investment at cement plants included in domestic cement segment

Basic Approach

To further strengthen the foundations for growth established through our 
Taiheiyo 07 Medium-Term Management Plan, we will seek with Taiheiyo 
10 to focus management resources on our core businesses of cement 
and mineral resources to build a balanced domestic–overseas earnings 
structure.

Main Goals of the Taiheiyo 10 Medium-Term Management Plan

Domestic
Cement business

Setting prices to absorb increased costs 
Mineral resource business

From quantity to quality: switching to a high-value product strategy
Overseas

North America
Enhancement of business footing through horizontal and vertical 
expansion

Asia
Upgrading of existing facilities and expansion into locations with 
potential for growth

Domestic and Overseas
Accelerating efforts to identify and focus on priority businesses

Total domestic cement demand ■
Group’s sales	 ■

Total assets ■ Ordinary income ■
Return on assets (ROA)  ■

Return on equity (ROE) ■Net income ■
Net income per share ■

Income from operations ■
Operating income to net sales	 ■

Net sales ■

Total domestic cement demand/
Group’s sales

Net sales Income from operations/
Operating income to net sales

Net income/
Net income per share

Return on equity 
(ROE)

Total assets Ordinary income/
Return on assets 
(ROA) 

Major Financial Data
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 New Taiheiyo 10 Medium-Term Management Plan
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Net assets ■
Equity ratio	 ■

Depreciation ■ R&D expense ■Capital expenditure ■Interest-bearing debt/cash flow ■Interest-bearing debt  ■Net assets per share	 ■

Net assets/
Equity ratio 

Net assets per share Interest-bearing debt Interest-bearing debt/cash flow Capital expenditure Depreciation R&D expense
Major Financial Data

2 Accelerating Work to Identify and Focus on Priority Businesses

Focus management resources on core business (Improve ROA) 
1. Focus on cement business in a broad sense that includes mineral 

resources and environmental business
2. Downsize or sell off businesses with poor growth potential or synergy 

with core business

Strengthen and streamline group management
1. Accelerate the liquidation of unprofitable companies
2. Consolidate companies in the same field and pursue funding policies 

in line with the course of action of each company

Affiliated companies: 
468 as of end of September 2007. To be reduced to below 300 by 
completion of the Taiheiyo 10 Medium-Term Management Plan. 

3 CSR Policy

Implementation of concrete policies in line with our long-term 
CSR vision

Declaration
We at the Taiheiyo Cement Group will support the vitalization of local 
communities, thereby playing a pioneering role in building safe and 
secure social infrastructure and creating a recycling-based society for 
the future of the planet. 

Key commitments
1.Building safe and secure social infrastructure 

We will work to build and maintain safe and secure social 
infrastructure by leveraging our traditional technical strengths in 
cement and concrete to offer products and services that anticipate 
our customers’ expectations. 

2.Creating a recycling-based society
We will contribute to the creation of a recycling-based society by 
developing pioneering technologies that reduce environmental 
impact and offering products and services that overcome societal 
challenges. 

3.Vitalizing local communities
We are an important member of each of the communities in which 
we operate and, through active communication and dialog, we will 
work to vitalize these local communities.

Foundation: Creating an energetic workplace that respects diversity
We are committed to creating an energetic workplace that respects 
diversity and enables all of our colleagues working at the Taiheiyo 
Cement Group to do their jobs with pride and integrity.

1 Basic Goals for Key Business Segments

Domestic cement business
Goal 1: 

Boost competitiveness by reducing costs
Strive to become the most competitive player in Japan’s cement industry

Goal 2: 
Set prices to absorb the rapid rise in fuel costs
Revise sales contracts and price negotiation methods to absorb rising costs

Goal 3: 
Improve trust and enhance brand appeal
Pursue progressive policies in product quality assurance and other areas

Overseas cement business
Goal:

Enhance existing Pacific Rim businesses and expand into locations 
with potential for growth.
1. Enhance the profitability of existing businesses
2. Expand business through aggressive investment
3. Improve the profitability of our trading business

Mineral resources business
Goal:

Make effective use of the Group’s abundant resources and technologies 
to expand business and improve profitability.
1. Establish a structure for stable supply through the consistent 

implementation of medium and long-term mineral resource policies
2. Make effective use of high-quality limestone: boost product value and 

expand range of high-value products
3. Expand aggregate business
4. Actively expand business in other areas too
5. Expand resource recycling business

Environmental business
Goal:

Utilize the cement production and environmental technologies that 
we have developed over many years to expand waste processing, 
boost the profitability of our environmental business, and contribute 
to environmental protection and the building of a sustainable society 
with priority on reducing, reusing, and recycling waste, using it as 
fuel, and disposing of the rest properly.
1. Expand fuel-related waste initiatives
2. Establish a wide area waste processing infrastructure
3. Expand gypsum-board waste reuse business

Construction materials business
Goal:

Turn business around to expand capacity and improve profitability.
1. Accelerate work to identify and focus on existing businesses with 

growth potential
2. Expand ultra high strength fiber reinforced concrete (Ductal) 

business
3. Expand landscape/environment-related product lineup and 

diagnosis/repair business
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 Review of Operations Fiscal 2008

Cement Business 
Domestic cement demand fall, however Asia market achieved favorable growth

The revision of the Building Standards Law designed to tighten building safety triggered a slump in 
demand for ready-mixed concrete due to the longer time required to obtain building permits. This 
resulted in domestic demand in fiscal 2007 falling 5.9% year-on-year to 55.5 million tons. Imports 
made up 930,000 tons, a year-on-year drop of 8.5%, while exports rose 4.4% to 10.1 million tons.
 Group-wide domestic cement sales volume, including consignment sales, fell by 7.0% year-
on-year to 19.28 million tons, but exports recovered, rising 2.3% to 3.77 million tons. Domestic 
cement prices increased as a result of efforts to pass higher coal and other fuel costs onto product 
prices and to raise prices on low-margin products.
 As a result, domestic cement sales declined by ¥9,457 million year-on-year and income from 
operations fell by ¥15,455 million.
 We also raised prices for cement exports to offset rising fuel and transport costs. Cement and 
ready-mixed concrete businesses in the west-coast region of the U.S. were adversely affected by 
the decline in housing starts and other factors in the U.S. market. In Asia, our cement businesses 
in China and the Philippines and joint cement venture in Vietnam all achieved favorable growth 
spurred by healthy demand throughout the region. Total overseas sales rose ¥128 million year-on-
year, but income from operations fell by ¥5,783 million.

Sales ¥570,656 million  (down ¥9,328 million year-on-year)

Income from operations  ¥38,955 million  (down ¥21,238 million year-on-year)

Mineral Resources Business
Sales rise, but profits fall due to overall unit sales decline and high fuel costs

Due to low demand for ready-mixed concrete, aggregate shipments decreased year-on-year. 
Mineral products used by the steel and paper industries performed well, but because demand for 
raw materials used in cement fell, shipment volumes decreased overall. In the surplus construction 
soil recycling business, the volume of material received decreased as a result of lower production 
levels in cement plants.
 In the landfill material business, in addition to Kansai International Airport, we started to 
supply to the Haneda Airport expansion from May 2007, and shipment volume increased year-on-
year as a result.

Sales ¥104,553 million  (up ¥3,021 million year-on-year)

Income from operations  ¥3,514 million  (down ¥1,004 million year-on-year)

Environmental Business 
Growth of waste processing operations boost both sales and profits

Sales from the processing of wood chips, waste plastic and other waste-derived fuels declined due 
to increasing market competition, but processing of sludge, reclaimed waste and other industrial 
waste expanded favorably.
 The launch of municipal waste incinerator ash treatment operations at our Oita Plant also 
helped boost overall sales and income increased year-on-year.

Sales ¥68,600 million (up ¥896 million year-on-year)

Income from operations  ¥4,021 million  (up ¥1,269 million year-on-year)

Construction Materials Business 
Profits affected by high fuel prices and slow ALC sales

While public works projects continued to decline, in the civil engineering segment foundation 
improvement works showed signs of recovery, and sales of Ductal® (an ultra high strength fiber 
reinforced concrete material), which began in earnest in fiscal 2007, have grown favorably.
 However, while overall sales have risen, profits declined year-on-year owing to rising prices for 
raw materials used in our construction materials, and the adverse impact on sales of autoclaved 
lightweight concrete (ALC) caused by delays in issuance of building permits under the revisions 
to the Building Standards Law.
 

Sales ¥106,936 million  (up ¥1,722 million year-on-year)

Income from operations  ¥949 million  (down ¥1,797 million year-on-year)

Ceramics & Electronics Business 
Decrease in EMS business causes fall in sales and profits

In the ceramics business, products for both semiconductor production devices and LCD production 
failed to achieve anticipated growth due to the postponement of new capital expenditure by 
customers, and sales and profits fell as a result.
 In the electronics business too, sales and profits both declined as a result of falling product 
prices and production system adjustments by major customers of our overseas subsidiaries.

Sales ¥55,865 million  (down ¥11,054 million year-on-year)

Income from operations   ¥121 million  (down ¥894 million year-on-year)

Other Businesses 
Profits decrease with rising depreciation of real estate

Our other segment encompasses real estate, engineering, data processing, finance, transport and 
warehousing, sports and other businesses.
 The real estate business, which includes real estate leasing and land and facility management,
performed solidly. However, rising depreciation of leased properties resulted in a drop in profits.

Sales ¥116,473 million (up ¥182 million year-on-year)

Income from operations  ¥5,087 million  (down ¥1,509 million year-on-year)

Nihon Ceratec, Exhibition Booth

Onoda Chemico, SDM (Super Deep Mixing) Method

Cesami, Sports Club

Qinhuangdao Asano Cement

Buko Mining–Buko Quarry/
Chichibu Taiheiyo Cement–Minowa Quarry

Shipping Container for Solid Waste
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Cement Business Company Kazuo Morikawa, President 

Reflecting rising coal costs in product prices is our highest priority

Our most important and urgent fiscal strategy is to improve the price situation to reflect the rising 
cost of coal in product prices. This is our highest priority. We cannot make up for recent coal cost 
rises with cost reductions, so it is necessary to transfer them to product prices at the earliest 
possible moment. We will raise prices by ¥1,000–2,000 per ton, a large amount, but we believe that 
distributors and users will accept the hikes.

At the same time we will work to cut costs and achieve industry-leading cost competitiveness. 
Specifically, we will focus on diversifying our sources of purchased fuel and developing alternative 
fuel sources, increasing the use of recycled materials, and promoting reductions in energy usage.

On the domestic cement demand front, in the last year or two the fall in demand from public spending was offset by private sector demand. Last 
year, however, the revised Building Standard Law caused a large drop in demand, which has not yet recovered. Going forward, we will position the 
balancing of supply and demand as a critical task. We will also aggressively push forward with large-scale projects such as the expansion of Tokyo 
International Airport (Haneda).
 To expand business we are bolstering our cement product lineup and moving forward with collaboration in the limestone aggregates business. We 
are strong in limestone aggregates, the quality of which has been praised by the academic community, and as major general contractors move to use 
these products we aim to strengthen our position in this market.
 Also, we will reform regional directly managed ready-mixed concrete operations, for which the business environment has been harsh, and 
strengthen efforts in quality improvement and environmental conservation.
 Investing in growth areas is essential for our advancement as a global company. The Cement Business Company will be working to increase stable 
profits to provide resources for this investment.

Mineral Resources Business Company Hideo Fukushima, President 

Promoting higher added value in the business and focusing on our limestone-
business excellence

The theme of the Taiheiyo Cement 10 Medium-Term Management Plan for the Mineral Resources 
Business Company is shifting our strategy from quantity to quality (high-added-value products). 
Using our position as Japan’s largest limestone supplier we aim to raise profitability by providing 
high-added-value products. Management resources will be concentrated to achieve this over the 
next three years.

In our lime business we are building a new plant for the calcination of raw lime in Sanyo-
Onoda with startup scheduled for 2008. Going forward, we will pursue further business expansion 

opportunities nationally and globally.
In April, the Group’s light aggregates business was transferred to the Mineral Resources Business Company as Kansai Taiheiyo Minerals. This 

makes a wide product lineup—from light aggregates to general and heavy aggregates—possible, and through the synergies it creates we will expand 
our business.

Overseas, we plan to procure resources so that we can supply limestone to the Japanese steel companies entering the South East Asian market. 
Also, we plan to effectively increase the use of slag, a byproduct of steel making, at overseas plants of the Taiheiyo Cement Group.

In the April 2008 reorganization, we established the Business Promotion Department within the Mineral Resource Business Company. Through 
this, we will intensely promote our key businesses.

In light of rising energy prices we will of course work to cut production costs. However, to secure resources for upkeep investments to maintain 
stable operations of our quarries, we will appropriately raise prices.

Going forward, we will further promote selection and concentration to ensure that all businesses are profitable during the Taiheiyo Cement 10 
Medium-Term Management Plan period, as well as reduce interest bearing debt.

Environmental Business Company Toshiyuki Hiwatashi, President  

Expanding collection of wastes that can be used as fuel and moving into wide-area 
waste processing

The Taiheiyo Cement Group has accumulated a vast range of environmental expertise during 
the development of its cement manufacturing technology. We intend to leverage this to boost 
profitability by increasing the volume of waste we process, which we believe will also help bring 
about a sustainable society.

The Japan Cement Association has set a goal of using 400 kg of waste or byproducts per ton of 
cement. We will contribute to achieving this goal by building processing facilities and establishing 
a wide-area processing framework.

Due to escalating energy costs, it has become difficult to collect wastes that lend themselves to reuse as fuel, such as scrap tires and wood waste. 
To deal with this unfavorable business situation, in fiscal 2009 we plan to expand our purchase of alternative fuels, even though they no longer attract 
gate fees, as they have greater merit than using coal or heavy oil. We have set up a dedicated team to increase the purchase of alternative fuels.

In addition, we have started construction of a BOF (Biomass Oily Sludge Fuel) processing plant at our Ofunato plant. This adds to the BOF 
equipment already online at the Fujiwara Plant and Chichibu Taiheiyo Cement.

For wastes that can be used as fuel, we will improve processing technology and switch to wastes that offer cost advantages.
The challenge going forward will be to expand our capacity to process wastes that can be used as fuel. We will also focus on raising processing 

prices for basic material-wastes and improving profitability. We will continue to work vigorously to expand orders in our excavated industrial waste 
business and sewage and sludge treatment business for local governments, which were strong in fiscal 2008. We will also leverage the strength of our 
nationwide network of plants to move ahead with wide-area processing of large-volume wastes generated in urban areas.

Real Estate Business Company                       Setsuo Nakamura, President 

Focusing on generating stable profits and supporting Group growth

We will maintain highly profitable properties and expand the leasing business by utilizing idle 
land. Through this, we will establish the Real Estate Business Company as a stable profit center 
within the Group and enhance our ability to help other in-house companies grow.

As basic policies of the Taiheiyo Cement 10 Medium-Term Management Plan, first we will 
increase operating cash flow by promoting development of large properties (such as former 
cement plant sites) and identify and exploit other suitable properties among our holdings. We 
will also accelerate the upgrade and use of idle land and facilities.

Second, in addition to the real estate business, we will enhance the management of Group 
functions such as insurance and sports, and boost business synergies.

Third, we will manage our property holdings across Japan and establish a risk management system to properly execute safety and environmental 
measures at mothballed facilities.

We will continue to cooperate with other group companies with attention on optimal use of properties. We will also promote a highly profitable 
business that is optimal for both the Group and the Real Estate Business Company.

 Fiscal 2009 Business Strategies for In-House Companies

Kumagaya Plant

Kansui (Pure Crystalline Limestone)

BOF Preparation Equipment

Kiyosumi Golf Club, Club House
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Construction Materials Business Company Hisayuki Uchikoba, President 

Enhancing sales activities in the Ductal®  business and focusing on new and overseas 
businesses

We see fiscal 2009 as a year to concentrate our efforts on countering the effects of low domestic 
demand stemming from reductions in public works investment, escalating raw-material and fuel 
prices, and weak construction-industry demand following amendments to the Building Standard 
Law.

 Ductal® (an ultra high strength fiber reinforced concrete material), which is managed by the 
Ductal Sales Department, is being used in the construction of piers at the Tokyo International 
Airport runway D Exterior Construction. Fiscal 2009 will be the demand peak and we expect to 

supply more than 30,000 ton (13,000 m³). Going forward, we will continue to enhance our sales activities to secure new large projects.
 In addition, we will develop new businesses together with affiliates. In particular, we will support product development based on the Three 

Landscape and Green Standards that promote creation of urban parks, conservation of green spaces, and other good-landscaping concepts. We will 
also focus on the global warming mitigation business. Meanwhile, we will also build a new business model in Southeast Asia, China, and other growing 
markets that combines the Group’s technology and products.

Ceramics & Electronics Business Company Nobuyuki Yamaura, President
 

Focus on expanding overseas and creating a stable business while promoting 
structural improvement and group restructuring

To date we have actively invested in the ceramic business, but we will reconsider the balance of 
investment and profitability over the next three years. We will establish foundations for growth 
markets and new business expansion while enhancing our business structure.

First, we will promote structural improvement and group restructuring, which includes 
working to respond agilely to the fast changing business environment, appropriately managing 
inventory, and reducing costs.

Second, we will accelerate overseas expansion. Over the coming three years we aim to raise 
overseas sales from their current 15% to 25% of total sales. To this end we established a local operation in Silicon Valley in the U.S. (Ceratec, Inc.) 
and have begun full sales activities. In Asia, we have actively expanded our business in South Korea and Taiwan through an alliance in South Korea 
and a joint venture in Taiwan. We also aim to establish a sales network in the EU in the future.

In addition, we will foster new stable businesses and build a strong profitability structure that is highly resistant to economic conditions in the 
semiconductor and LCD industries.

In the electronics business, conditions are difficult due to the restructuring of the electronics industry, our main client. Rationalization 
initiatives are already underway, and we will leverage the business further.

International Business Company Ryuichi Hirai, President

Enhancing profitability in existing businesses and moving to expand in growth 
markets

Our principle strategy is to enhance the profitability of existing businesses and use the resources 
from them to develop new business.
 Second, to maintain our growth foundations, we are enhancing downstream businesses on 
the west coast of the U.S., where the population is expected to increase in the mid-to-long term. In 
Vietnam, we will increase the capacity of our No. 2 production line and work to increase the use of 
slag cement, an area where we expect demand to grow. Ssangyong Cement Industrial Co. of South 
Korea is steadily improving performance, and we will continue to support its export and other 
businesses in the future.
 Third, we will expand the range of our business fields. In addition to the Pacific Rim region, where our business is currently concentrated, we are 
also considering entry into India, the Middle East, and other growing regions. In our export business we will focus on expanding the profitability of our 
trading business via tri-lateral and other trading schemes.
 In addition, we will enhance our overseas business structure, including recruitment of local human resources, and focus effort on strengthening 
our business foundations in response to changing business conditions.
 Going forward, as the growth engine of the Group we will exert ourselves in enhancing the profitability of existing businesses and pioneering 
growth markets.

 Fiscal 2009 Business Strategies for In-House Companies

Ductal® slabs laid on the landing bridge and the outside 
taxiway (Area that used Ductal at May 23, 2008 point)

Nihon Ceratec, Exhibition Main Panel

Nghi Son Cement No.2 Production Line Construction Site
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2007 2008 2008

Assets (Millions of yen) (Thousands of U.S. dollars) (Note 5)

Current assets:

Cash and time deposits (Notes 6 and 9)

Notes and accounts receivable

Less:  allowance for doubtful accounts

Inventories

Deferred income taxes (Note 16)

Other

Investments, advances and other assets:

Investments in securities (Notes 7 and 9)

Long-term loans

Other (Note 9)

Less:  allowance for doubtful accounts

Property, plant and equipment, at cost (Note 9):

Buildings and structures

Machinery and equipment

Other

Less:  accumulated depreciation

Land (Note 13)

Construction in progress

Goodwill and other intangibles

Deferred income taxes (Note 16)

Total assets

The accompanying notes are an integral part of these statements.

 Consolidated Balance Sheets
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¥ 70,143

206,928

(1,848)

205,080

80,413

5,385

30,506

391,527

183,366

4,932

51,658

239,956

(16,799)

223,157

503,347

818,461

51,450

1,373,258

(982,683)

390,575

174,928

14,783

580,286

45,065

16,945

¥ 1,256,980

¥ 64,466

189,560

(1,426)

188,134

86,020

10,011

29,217

377,848

152,647

3,399

52,425

208,471

(11,120)

197,351

507,506

823,734

54,562

1,385,802

(997,895)

387,907

166,092

17,050

571,049

50,500

21,285

¥ 1,218,033

$ 643,436

1,892,005

(14,231)

1,877,774

858,571

99,924

291,617

3,771,322

1,523,577

33,925

523,260

2,080,762

(110,999)

1,969,763

5,065,431

8,221,729

544,583

13,831,743

(9,960,027)

3,871,716

1,657,771

170,178

5,699,665

504,042

212,443

$12,157,235

Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

TA I H E I Y O  C E M E N T  C O R P O R AT I O N

2007 2008 2008

Liabilities and net assets (Millions of yen) (Thousands of U.S. dollars) (Note 5)

Current liabilities:

Short-term bank loans (Notes 8 and 9)

Current portion of long-term debt (Notes 8 and 9)

Commercial paper

Notes and accounts payable (Note 9)

Income taxes payable (Note 16)

Deferred income taxes (Note 16)

Other (Note 9)

Non-current liabilities:

Long-term debt (Notes 8 and 9)

Deferred income taxes (Note 16)

Accrued retirement benefits to:

Employees (Note 10)

Directors and corporate auditors

Other (Note 9)

Contingent liabilities (Note 11)

Net Assets (Note 12):

Shareholders’ equity:

Common stock:

Authorized:

1,977,308,000 shares

Issued:

950,300,586 shares in 2007 and 2008

Additional paid-in capital

Retained earnings

Treasury stock, at cost (14,172,505 shares in 2007 and 11,593,812 shares in 2008)

Valuation and translation adjustments:

Revaluation excess (Note 13)

Unrealized gain on other securities

Net unrealized gain (loss) on derivatives

Accumulated other comprehensive losses

Foreign currency translation adjustments

Minority interests in consolidated subsidiaries

Total net assets

Total liabilities and net assets

¥ 216,379

67,254

11,000

116,751

4,655

106

82,479

498,624

315,521

29,905

34,919

2,385

37,304

45,989

428,719

69,499

59,868

126,128

(1,669)

4,678

25,486

21

(1,741)

10,721

36,646

329,637

¥ 1,256,980

¥ 207,847

77,485

19,000

109,115

4,037

23

71,203

488,710

285,905

29,047

35,320

1,453

36,773

50,008

401,733

69,499

60,757

142,924

(1,690)

4,594

10,352

(46)

(1,971)

5,470

37,701

327,590

¥ 1,218,033

$ 2,074,530

773,385

189,640

1,089,077

40,292

231

710,682

4,877,837

2,853,624

289,923

352,530

14,506

367,036

499,129

4,009,712

693,675

606,408

1,426,529

(16,865)

45,857

103,328

(458)

(19,674)

54,589

376,297

3,269,686

$12,157,235

1�
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2007 2008 2008

(Millions of yen) (Thousands of U.S. dollars) (Note 5)

Net sales

Cost of sales

Gross profit

Selling, general and administrative expenses (Notes 14 and 15)

Income from operations

Other income (expenses):

Interest and dividend income

Interest expenses

Loss on sales/disposal of property, plant and equipment

Gain on sale of investments in securities

Liquidation of unconsolidated subsidiaries and affiliates

Write-off of investments in securities

Special allowance to employees retired under early retirement scheme

Provision for allowance for doubtful accounts

Equity in losses of unconsolidated subsidiaries and affiliates

Gain on withdrawal of assets from retirement benefit trust 

Losses on changes of ownership interests in affiliates

Loss on impairment of fixed assets (Note 17)

Loss of compensation on business withdrawal

Loss on business withdrawal (Note 18)

Other, net

Income before income taxes and minority interests

Income taxes (Note 16):

Current

Income taxes for prior periods (Note 19)

Deferred

Minority interests in net income of consolidated subsidiaries

Net income

(U.S. dollars) (Note 5)

Per share (Note 4 (12)):

Net income

Basic

Diluted

Cash dividends

(Yen)

¥ 927,577

735,232

192,345

140,794

51,551

3,202

(10,840)

(269)

621

(117)

(334)

–

(234)

(3,831)

–

(443)

(2,738)

(1,010)

(3,826)

1,982

(17,837)

33,714

15,933

(2,231)

(1,257)

12,445

784

¥ 20,485

¥ 21.84

20.23

5.00

$ 9,258,175

7,338,376

1,919,799

1,405,262

514,537

31,958

(108,197)

(2,683)

6,198

(1,172)

(3,329)

–

(2,334)

(38,237)

–

(4,418)

(27,331)

(10,084)

(38,191)

19,785

(178,035)

336,502

159,028

(22,269)

(12,548)

124,211

7,828

$ 204,463

$ 0.22

0.20

0.05

Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008 Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

 Consolidated Statements of Income  Consolidated Statements of Changes in Net Assets

Millions of yen

Shareholders’ equity Valuation and translation adjustments 

Common
stock

Additional 
paid-in capital

Retained
earnings

Treasury
stock at cost

Revaluation 
excess

Unrealized gain 
on other 

securities

Net unrealized 
gain (loss) on 

derivatives

Accumulated 
other 

comprehensive 
losses

Foreign currency 
translation 

adjustments

Balance at 31st March, 2006

Net income

Cash dividends

Directors’ and corporate auditors’ bonuses

Increase resulting from increase in consolidated subsidiaries

Decrease resulting from increase in consolidated subsidiaries

Increase resulting from merger of consolidated subsidiaries

Reversal of revaluation excess

Reversal of reserve for directors’ retirement benefits

Purchases of treasury stock

Disposal of treasury stock

Changes in items other than shareholders’ equity

Balance at 31st March, 2007

Net income

Cash dividends

Reversal of revaluation excess

Purchases of treasury stock

Disposal of treasury stock

Changes in items other than shareholders’ equity

Balance at 31st March, 2008

Thousands of U.S. dollars (Note 5)

Shareholders’ equity Valuation and translation adjustments 

Common
stock

Additional 
paid-in capital

Retained
earnings

Treasury
stock at cost

Revaluation 
excess

Unrealized gain 
on other 

securities

Net unrealized 
gain (loss) on 

derivatives

Accumulated 
other 

comprehensive 
losses

Foreign currency 
translation 

adjustments

Balance at 31st March, 2007

Net income

Cash dividends

Reversal of revaluation excess

Purchases of treasury stock

Disposal of treasury stock

Changes in items other than shareholders’ equity

Balance at 31st March, 2008

The accompanying notes are an integral part of these statements.

Minority interests 
in consolidated 

subsidiaries

Total 
net assets

Minority interests 
in consolidated 

subsidiaries

Total 
net assets

¥ 940,631

728,386

212,245

135,552

76,693

2,835

(11,460)

(5,833)

90

(803)

(840)

(70)

(1,168)

(3,339)

2,102

(209)

(8,329)

–

–

1,200

(25,824)

50,869

19,868

–

3,666

23,534

2,927

¥ 24,408

¥ 26.08

25.20

4.00

20 21

¥ 69,499

¥ 69,499

¥ 69,499

¥ 59,515

353

¥ 59,868

889

¥ 60,757

¥ 105,973

24,408

(4,209)

(66)

87

(87)

33

13

(24)

¥ 126,128

20,485

(3,753)

64

¥ 142,924

¥ (1,752)

(271)

354

¥ (1,669)

(192)

171

¥ (1,690)

 ¥ 4,692

(14)

¥ 4,678

(84)

¥ 4,594

¥ 28,200

(2,714)

¥ 25,486

(15,134)

¥ 10,352

¥ -

21

¥ 21

(67)

¥ (46)

¥ -

(1,741)

¥ (1,741)

(230)

¥ (1,971)

¥ 3,260

7,461

¥ 10,721

(5,251)

¥ 5,470

¥ 35,768

878

¥ 36,646

1,055

¥ 37,701

¥ 305,155

24,408

(4,209)

(66)

87

(87)

33

13

(24)

(271)

707

3,891

¥ 329,637

20,485

(3,753)

64

(192)

1,060

(19,711)

¥ 327,590

$ 693,675

$ 693,675

$ 597,549

8,859

$ 606,408

$ 1,258,886

204,463

(37,462)

642

$ 1,426,529

$ (16,662)

(1,911)

1,708

$ (16,865)

$ 46,691

(834)

$ 45,857

$ 254,377

(151,049)

$ 103,328

$ 214

(672)

$ (458)

$ (17,376)

(2,298)

$ (19,674)

$ 107,004

(52,415)

$ 54,589

$ 365,769

10,528

$ 376,297

$ 3,290,127

204,463

(37,462)

642

(1,911)

10,567

(196,740)

$ 3,269,686



A N N UA L  R E P O R T  2 0 0 8  >  F I N A N C I A L  S E C T I O N TA I H E I Y O  C E M E N T  C O R P O R AT I O N

Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008 Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

 Consolidated Statements of Cash Flows  Notes to the Consolidated Financial Statements

2007 2008 2008

(Millions of yen) (Thousands of U.S. dollars) (Note 5)

Cash flows from operating activities
Income before income taxes and minority interests
Depreciation and amortization
Amortization of goodwill 
Equity in losses of unconsolidated subsidiaries and affiliates
Loss on changes of ownership interests in affiliates
Gain on sale of investments in securities
Liquidation of unconsolidated subsidiaries and affiliates
Write-off of investments in securities
Decrease in accrued retirement benefits
Increase (decrease) in allowance for directors’ bonuses
Decrease in allowance for doubtful accounts
Interest and dividend income
Interest expenses
Gain on withdrawal of assets from retirement benefit trust 
Loss on sale/disposal of property, plant and equipment
Loss on impairment of fixed assets
Increase (decrease) in notes and accounts receivable
Increase in inventories
Decrease in notes and accounts payable
Other, net

Subtotal
Interest and dividends received
Interest paid
Income taxes paid
Income taxes refund

Net cash provided by operating activities
Cash flows from investing activities

Decrease in time deposits
Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
Purchase of investments in securities
Proceeds from sale of investments in securities
Long-term loans made
Collections of long-term loans receivable
Other, net

Net cash used by investing activities
Cash flows from financing activities

Decrease in short-term borrowings
Proceeds from long-term borrowings
Repayment of long-term borrowings
Proceeds from issuance of bonds
Redemption of bonds
Proceeds from commercial paper
Purchases of treasury stocks
Issuance of shares
Cash dividends paid
Disposal of treasury stock

Net cash used in financing activities
Effect of exchange rate changes on cash and cash equivalents
Decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year
Increase in cash and cash equivalents resulting from merger of consolidated subsidiaries
Cash and cash equivalents at beginning of year resulting from changes in the scope of consolidation
Cash and cash equivalents at end of year (Note 6)

The accompanying notes are an integral part of these statements.

¥ 33,714
43,532

855
3,831

443
(621)

117
334

(1,620)
(6)

(6,113)
(3,202)
10,840

–
269

2,738
17,612
(6,280)
(7,679)
3,655

92,419
3,179

(10,811)
(16,314)

2,886
71,359

45
(56,870)

2,483
(3,475)
1,892

(1,671)
2,868

(1,946)
¥ (56,674)

¥ (22,046)
53,519

(56,830)
575

(2,274)
8,000

(192)
2,427

(4,388)
1,059

(20,150)
(299)

(5,764)
65,658

23
135

¥ 60,052

$ 336,502
434,492

8,535
38,237

4,418
(6,198)

1,172
3,329

(16,173)
(58)

(61,014)
(31,958)
108,197

–
2,683

27,331
175,783
(62,676)
(76,641)

36,479
922,440

31,730
(107,902)
(162,828)

28,802
712,242

447
(567,612)

24,782
(34,687)

18,889
(16,679)

28,624
(19,431)

$ (565,667)

$ (220,038)
534,168

(567,226)
5,739

(22,697)
79,848
(1,911)
24,225

(43,793)
10,567

(201,118)
(2,986)

(57,529)
655,330

225
1,354

$ 599,380

22 23

Consolidated subsidiaries Equity ownership*
(%)

Share capital*
(Millions of yen)

(Domestic)
NM Cement Co., Ltd.
CLION Co., Ltd.
Mitsui Wharf Co., Ltd.
Myojo Cement Co., Ltd.
Azuma Shipping Co.,Ltd.
NIHON CERATEC Co., Ltd.
Taiheiyo Material Corporation

(Overseas) (Millions of U.S. dollards)

Taiheiyo Cement U.S.A., Inc. (USA)
CALIFORNIA PORTLAND CEMENT COMPANY (USA)
Jiangnan-Onoda Cement Co., Ltd. (China)
Dalian Onoda Cement Co., Ltd. (China)
Qinhuangdao Asano Cement Co., Ltd. (China)
Nghi Son Cement Corporation (Vietnam)

* as of 31st March, 2008

Unconsolidated subsidiaries/affiliates Equity ownership*
(%)

Share capital*
(Millions of yen)

(Domestic)
NIPPON HUME CORPORATION
DC Co., Ltd.
A&A Material Corporation
Oriental Shiraishi Corporation
Fuji P.S Corporation
Magu Co., Ltd.
Yakushima Denko Co., Ltd.
Asahi Concrete Works Co., Ltd.

(Billions of Korean won)

(Overseas)
Ssangyong Cement Industrial Co., Ltd. (South Korea)

* as of 31st March, 2008

¥ 50,869
38,961

947
3,339

209
(90)
803
840

(5,061)
66

(388)
(2,835)
11,460
(2,102)
5,833
8,329

(9,846)
(5,503)
(6,546)
10,750

100,035
2,914

(11,576)
(28,759)

–
62,614

924
(46,597)

7,477
(2,050)
1,154

(3,431)
4,977
(156)

¥ (37,702)

¥ (37,068)
93,345

(77,586)
23,270

(61,990)
11,000

(271)
158

(4,838)
708

(53,272)
598

(27,762)
93,489

20
(89)

¥ 65,658

70.0
94.6

100.0
100.0

51.5
62.9

100.0

100.0
100.0

88.5
84.8
71.9
65.0

¥11,350
5,489
3,500
2,500
2,294
1,826
1,631

$63.5
24.2

134.3
82.8
93.1

143.1

<Yen in millions and U.S. dollars in thousands, except Note 2 (1) and (2) and 
share capital amounts in Note 2, conversion price of convertible bonds and per 
share amounts and unless otherwise indicated.>

1. Basis of Presentation of the Consolidated Financial Statements

The accompanying consolidated financial statements of Taiheiyo Cement 
Corporation (the “Company”) and consolidated subsidiaries are prepared 
on the basis of accounting principles generally accepted in Japan, which are 
different in certain respects as to the application and disclosure requirements 
of International Financial Reporting Standards, and are compiled from the 
consolidated financial statements prepared by the Company as required by 
the Financial Instruments and Exchange Law of Japan.
 In preparing the accompanying consolidated financial statements, 
certain items presented in the consolidated financial statements filed with 
the Directors of Kanto Finance Bureau in Japan have been reclassified and/
or recapitulated in these accounts and certain notes have been added for 
the convenience of readers outside Japan and to conform to the current year 
presentation.

2. Scope of Consolidation and Investments in Unconsolidated
 Subsidiaries and Affiliates

Under Japanese accounting standards, a subsidiary and an affiliate are 
defined as follows:

• a subsidiary: a company in which the reporting entity directly or 
indirectly holds more than 50% of the voting rights thereof 
or which is deemed to be controlled directly or indirectly 
by the reporting entity; and

• an affiliate: a company in which the reporting entity directly or indirectly 
holds 20% or more of the voting rights thereof or in which 
the reporting entity is deemed to exercise significant 
influence directly or indirectly on its decision making.

(1) Scope of Consolidation
The numbers of subsidiaries the Company had for the years ended 31st 
March, 2007 and 2008 were 313 and 317, respectively, of which 174 and 174, 
respectively, were consolidated in the respective years.
 The significant subsidiaries which have been consolidated by the 
Company are listed below:

 The remaining 143 unconsolidated subsidiaries for the year ended 31st 
March, 2008 (139 for the year ended 31st March, 2007) have not been 
consolidated with the Company since the total assets, net sales and net 
income of those companies in the aggregate were not significant in relation 
to those of the consolidated financial statements of the Companies.

(2) Investments in Unconsolidated Subsidiaries and Affiliates
For the year ended 31st March, 2008, the Company had 150 affiliates (149 
for the year ended 31st March, 2007), of which 54 affiliates (55 for the year 
ended 31st March, 2007) were accounted for by the equity method, as are 14 
unconsolidated subsidiaries (15 for the year ended 31st March, 2007).
 Investments in the remaining 129 unconsolidated subsidiaries and 96 
affiliates (124 and 94, respectively, for the year ended 31st March, 2007) 
were carried at cost due to the immateriality of these entities in relation 
to the consolidated financial position and the results of operations of the 
Companies.
 The unconsolidated subsidiaries and significant affiliates, to which the 
equity method was applied, include:

 For subsidiaries and affiliates which are accounted for by the equity 
method and of which net assets are negative, ¥5,757 ($57,464) has been 
directly deducted from “Investments in and advances to unconsolidated 
subsidiaries and affiliates” in the accompanying consolidated balance 
sheets as of 31st March, 2008 by taking into account the amounts of loans 
to and guarantees for those companies (¥5,694 as of 31st March, 2007).

3. Consolidation Policies

For consolidation purposes, all significant inter-company transactions, 
account balances and unrealized profit/loss arising from inter-company 
transactions have been eliminated.
 Where the year-end dates of consolidated subsidiaries and unconsolidated 
subsidiaries and affiliates accounted for by the equity method are different 
from that of the Company, necessary adjustments have been made for any 
significant transactions that took place between such different year-end 
dates.
 Adjustments are made to eliminate the depreciation of assets related to 
unrealized profits incurred from inter-company transactions among the 
Companies.
 The difference between the purchase cost of an investment in a 
consolidated subsidiary and the amount of the underlying equity in net 
assets at fair value of such subsidiary is directly charged/credited, as the case 
may be, against income for the year unless such difference is material.  If the 
difference is material and the effective period is able to be estimated, the 
difference is amortized over the relevant estimated effective periods.

29.8
32.0
42.8
16.3
21.1
43.6
49.5
21.5

32.8

¥5,251
4,013
3,889
3,000
2,379
2,217
2,006
1,204

401.5
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(4) Foreign Currency Translation
(Translation of foreign currency financial statements of overseas 
subsidiaries and affiliates)
Exchange rates at the balance sheet date are applied for all assets and 
liabilities and the historical exchange rates are applied to shareholders’ 
equity whereas profit and loss items are translated at the average exchange 
rates prevailing during the year.  Items related to inter-company transactions 
with the Company which are subject to elimination on consolidation are 
translated in the amounts the Company recorded. 
 The difference in the debits and credits in the balance sheets resulting 
from the translation in the above manner is shown as “Foreign currency 
translation adjustments” in the shareholders’ equity of the accompanying 
consolidated balance sheets, net of the amount attributable to minority 
interests in consolidated subsidiaries.

(Translation of foreign currency items)
Receivables and payables denominated in foreign currencies were translated 
into Japanese yen at the exchange rates at the balance sheet date.  Gains 
or losses arising from transactions in foreign currency receivables and 
payables are credited or charged to income as incurred.

(5) Cash and Cash Equivalents
Cash and cash equivalents in the consolidated statement of cash flows 
consist of cash on hand, bank deposits readily available, and short-term 
investments with a maturity of three months or less when purchased.

(6) Income Taxes
Deferred tax accounting is applied for the preparation of the accompanying 
consolidated financial statements.  The asset and liability approach is used 
to recognize deferred tax assets and liabilities in respect of temporary 
differences between the carrying amounts and the tax base of assets and 
liabilities.

(7) Amortization of Goodwill and Software
(Goodwill)
In accordance with SFAS No. 142, goodwill recorded in the consolidated 
subsidiary in the U.S.A. is not subject to amortization, but rather is tested 
for impairment annually and when indicator of impairment thereon is 
recognized.

(Software)
Capitalized software is amortized by the straight-line method over the 
estimated useful lives (basically 5 years).

(8) Recognition of Certain Accrued Expenses
In general, the accrual basis of accounting for all income and expense items 
is followed for the preparation of the accompanying consolidated financial 
statements.

(i) Allowance for doubtful accounts
Allowance for doubtful accounts is provided based on the estimated 
uncollectible amounts of doubtful receivables, in addition to a general 
provision computed by applying past credit loss experience.  Consolidated 
overseas subsidiaries mainly provide for such allowance at the estimated 
amounts of credit losses.

(ii) Accrued retirement benefits
(Retirement benefits to employees)
Employees are generally entitled to lump-sum retirement and/or annuity 
upon termination of services, the amount of which is determined in light of 

the regulations set forth within the relevant companies of the Companies.  
As a part of such employees’ retirement benefit scheme, the Company and 
certain subsidiaries have non-contributory pension funds.
 Accrued retirement benefits to employees are provided for in the amount 
of projected benefit obligation less the fair value of plan assets at the end of 
the financial year.
 The actuarial gains and losses and prior service cost are being amortized 
by the straight-line method over the certain number of years within the 
expected remaining years of service of the then-active employee participants 
(primarily 10 years), corresponding the year following the year in which 
they arise and effective the period in which they arise, respectively.
 The Company established a retirement benefit trust by contributing a 
certain shares of stock.
 When the value of plan assets exceeds the amount of the projected 
benefit obligation minus both the actuarial gains and losses and prior 
service costs, the amount of such excess is included as prepaid pension 
costs in “Other” in “Investment, advances and other assets.”

(Retirement benefits to directors and corporate auditors)
As is customary practice in Japan, some consolidated subsidiaries pay 
lump-sum retirement benefits to retiring directors or corporate auditors, 
the amount of which is determined by the internal rules similar to those 
for employees. The payment of such retirement benefits is subject to 
approval by shareholders at the annual general meeting.  The consolidated 
subsidiaries recognize 100% of the amounts the consolidated subsidiaries 
would have paid if all directors and statutory auditors had retired at the 
year-end.

(Additional information)
The Company reached a decision to terminate retirement benefits to 
directors and corporate auditors by the resolution of the annual general 
meeting held on 27th June, 2007. As a result, the entire amount of the 
“Accrued retirement benefits to directors and corporate auditors” was 
withdrawn and included under “Other” in current and fixed liabilities, 
to make payments equivalent to the retirement benefit amount accrued 
during the period up to the general shareholders’ meeting.

(Allowance for directors’ bonuses)
Domestic consolidated subsidiaries account for allowance for directors’ 
bonuses based on the estimated amount of payment for the current year.

(9) Lease Transactions
Finance lease transactions other than those for which the ownership of 
leased assets is deemed to be transferred to lessees are accounted for as 
operating lease transactions.

(10) Appropriation of Retained Earnings
Under the Law the appropriations of retained earnings, including year-end 
cash dividends, are subject to shareholders’ approval at the annual general 
meeting to be held within three months after the respective periods.  The 
board of directors is allowed to make interim cash distributions (“interim 
cash dividends”) with certain strict conditions stipulated in the Law.
 The appropriation of retained earnings shown in the accompanying 
consolidated statements of net assets reflects the results of the appropriation 
of retained earnings applicable to the immediately preceding year and 
approved at the shareholders’ meeting and the interim cash dividends 
made during the current year.  

Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

 Notes to the Consolidated Financial Statements

 4. Summary of Significant Accounting Policies

Significant accounting policies employed by the Company and its 
consolidated subsidiaries in preparing the accompanying consolidated 
financial statements are outlined below:

(1) Inventories
Generally, inventories are stated at cost, which is determined by the moving 
average method.  Appropriate write-downs are recorded for inventories 
which are deemed impaired in value.  Inventories held by the consolidated 
subsidiaries in the U.S.A. are valued at the lower of cost or market, cost 
being determined by the average method.

(2) Property, Plant and Equipment
Property, plant and equipment are stated at cost.
 Depreciation is computed generally based on the declining-balance 
method by the Company and its domestic consolidated subsidiaries at rates 
based on the estimated useful lives of assets.  The depreciation of buildings, 
excluding leasehold improvements, purchased on and after 1st April, 1998 
is computed based on the straight-line method.
 Depreciation of property and equipment held by the subsidiaries in 
foreign countries is calculated by the straight-line method in accordance 
with accounting standards generally accepted in the respective countries. 
 The range of useful lives is summarized as follows:

Buildings and structures . . . . . . . . . . . . 10 – 75 years
Machinery and equipment . . . . . . . . . . . 4 – 15 years

 Normal repairs and maintenance, including minor renewals and 
improvements, are charged to income as incurred.

(Changes in accounting policy)
In conjunction with the revision of the Corporation Tax Law (the “Law”), 
the Company and its domestic consolidated subsidiaries have applied 
the depreciation method prescribed in the revised Law for tangible fixed 
assets acquired on or after 1st April, 2007. The effect from these changes is 
insignificant.

(Additional information) 
The Company and its domestic consolidated subsidiaries have applied the 
Law prior to revision, to assets acquired on or before 31st March, 2007. 
Straight-line method of depreciation will be applied, over a period of five 
years from the fiscal year directly following the fiscal year when the asset 
value reaches five percent of the acquisition cost, on the difference between 
five percent of the acquisition cost and the memorandum value. These 
amounts are included in depreciation expense. 
 As a result of this change, income from operations and income before 
income taxes and minority interests decreased by ¥4,102 ($40,942) and 
¥4,162 ($41,537), respectively. 

(3) Financial Instruments
(a) Derivatives
All derivatives, except for derivatives that are designated as “hedging 
instruments” (see (c) Hedge Accounting below), are stated at fair value, and 
changes in fair value are included in the determination of net profit or loss 
for the period in which they arise.

(b) Securities
Securities are classified in accordance with Japanese accounting standards 
into four categories, namely, trading securities, held-to-maturity debt 
securities, shares in equity of subsidiaries and affiliates, and other 
securities. 

 Prior to the year ended 31st March, 2006, the Company determined the 
fair value of marketable securities classified as other securities based on 
the quoted prices (or the equivalent) as of the balance sheet date.  Effective 
the year ended 31st March, 2006, the Company changed its method of 
determining fair value to one based on the average quoted prices (or the 
equivalent) in the one-month period immediately before the balance 
sheet date.  This change was made in order to exclude the direct effects 
of temporary fluctuations in the quoted prices (or the equivalent).  The 
effect of this change on the consolidated results of operations for the year 
ended 31st March, 2006 was immaterial.  The effect of this change on the 
calculation of fair value was immaterial
 Trading securities and certain financial instruments which meet strict 
conditions are categorized as current assets, and all other securities other 
than investments in consolidated subsidiaries are shown as “Investments 
in securities” in the accompanying consolidated balance sheets, as the case 
may be.
 Valuation of securities is as follows:
 Trading securities are valued at fair market value at the year-end and the 
resulting valuation gain/loss is charged to income;
 Held-to-maturity debt securities are valued by applying amortization/
accumulation unless impairments in value are to be recognized;
 and
 With respect to other securities, such securities with market values are 
valued at fair market value and those without market values are valued 
at cost unless impairments in the value of those investments are to be 
recognized.  The unrealized gain/loss resulting from the valuation of other 
securities at year-end is shown as “Unrealized gain on other securities,” 
net of deferred income taxes thereon, in the accompanying consolidated 
balance sheets.  Cost of securities sold is determined by the moving-average 
method.
 When market values of other securities are 50% of the cost or lower at the 
end of the financial year, such securities are written down to such market 
value.  With respect to other securities of which market values have declined 
between 30% and 50% of the respective costs, amounts to be written -off are 
determined by considering the recoverability of the respective securities.

(c) Hedge Accounting
Gains or losses arising from changes in fair value of derivatives designated as 
hedging instruments are deferred as an asset or liability for the year ended 
31st March, 2006 and net unrealized gain on derivatives, net of deferred 
income taxes, in net assets for the year ended 31st March, 2007.  Such gains 
or losses are included in net profit or loss in the same period during which 
the gains and losses on the hedged items or transactions are recognized.
 The derivatives designated as hedging instruments are principally 
interest swaps and forward exchange contracts.  The related hedged items 
are trade accounts receivable and payable, long-term bank loans, and debt 
securities.
 The Company has a policy to utilize the above hedging instruments 
in order to reduce the exposure to the risk of interest rate and foreign 
exchange fluctuations.  Thus, the purchases of the hedging instruments are 
limited to, at maximum, the amounts of the hedged items.  Effectiveness 
of hedging activities is evaluated by reference to the accumulated gains or 
losses on the hedging instruments and the related hedged items from the 
commencement of the hedges.
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(11) Accounting for Treasury Stock
The shares of the Company held by consolidated subsidiaries are recognized 
as treasury stock after netting off the amounts attributable to minority 
interests.  With respect to those shares held by affiliates to which the 
equity method is applied, the amounts attributable to the Companies are 
also recorded as treasury stock in the accompanying consolidated balance 
sheets, and debit/credit differences (gain/loss) incurred from transactions 
involving treasury stocks are charged to additional paid-in capital.

(12) Per Share Information
Net income per share is computed based on the weighted-average number 
of shares of common stock outstanding during the respective periods.
 The amount of cash dividends is the total of interim cash dividends paid 
during the respective periods and dividends declared as applicable to the 
respective periods.

5. United States Dollar Amounts

The accompanying consolidated financial statements are prepared in 
Japanese yen.  The U.S. dollar amounts included in the consolidated 
financial statements and notes thereto represent the arithmetical results 
of translating Japanese yen to U.S. dollars on a basis of ¥100.19 = U.S.$1, 
the approximate effective rate of exchange prevailing at 31st March, 2008.  
The inclusion of such U.S. dollar amounts is solely for convenience of the 
readers and is not intended to imply that yen amounts have been or could 
be converted, realized or settled in U.S. dollars at that or any other rate.

6. Cash and Cash Equivalents

“Cash and time deposits” in the accompanying consolidated balance sheets 
as of 31st March, 2007 and 2008 are reconciled to cash and cash equivalents 
in the accompanying consolidated statements of cash flows as follows:

7. Investments in Securities

Investments in securities shown in the accompanying consolidated balance 
sheets as of 31st March, 2007 and 2008 comprises:

 At 31st March, 2007 and 2008, information with respect to “other 
securities” for which market prices were available is summarized as 
follows:

 Other securities without market values as of 31st March, 2007 and 2008 
were as follows:

 Gains and losses incurred from the sale of other securities included in the 
accompanying consolidated statements of income and retained earnings 
for the years ended 31st March, 2007 and 2008 were as follows:

 The aggregated maturities of other securities with maturity at 31st 
March, 2008 were as follows:

 Notes to the Consolidated Financial Statements
Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

8. Short-Term Bank Loans and Long-Term Debt

Weighted average interest rates on short-term bank loans and deposits 
received from retailers to secure trade receivables outstanding at 31st 
March, 2008 were 1.66% and 1.77%, respectively.
 Interest bearing liabilities as of 31st March, 2007 and 2008 are as follows:

 Aggregate annual maturities of long-term bank loans and bonds 
outstanding as of 31st March, 2008 for the next five years are as follows:

9. Assets Pledged as Collateral and Secured Liabilities

Assets pledged as collateral and secured liabilities as of 31st March, 2007 
and 2008 were as follows:

(1) Assets Pledged as Collateral

(2) Secured Liabilities

10. Accrued Retirement Benefits to Employees

The Company and its domestic subsidiaries have unfunded defined benefit 
plans, and contributory and/or noncontributory defined benefit plans.
 The Company contributes certain assets to a retirement benefit trust.  
 Accrued retirement benefits to employees as of 31st March, 2007 and 
2008 were analyzed as follows:

 Expenses related to retirement benefits to employees incurred for the 
years ended 31st March, 2007 and 2008 were as follows:

 Assumptions used in the calculation of the above information were as 
follows:

11. Contingent Liabilities

(1)As of 31st March, 2008, the Companies were contingently liable for 
notes discounted by banks in the aggregate amount of ¥12,813 ($127,889) 
(¥13,799 as of 31st March, 2007), notes endorsed for payments in the 
aggregate amount of ¥96 ($956) (¥253 as of 31st March, 2007), and the 
assignment of receivable with recourse of ¥776 ($7,748) (¥744 as of 31st 
March, 2007).

(2)The Companies were also contingently liable as guarantors of bank 
loans and trade payables for certain companies (including guarantee 
forward commitments), the balances of which as of 31st March, 2007 
and 2008 were as follows:
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2007 2008
Cash and time deposits ¥70,143 ¥64,466 $643,436

Time deposits with a maturity of
over three months (4,485) (4,414) (44,056)

Cash and cash equivalents ¥65,658 ¥60,052 $599,380

2007 2008
Investments in and advances to 

unconsolidated subsidiaries and 
affiliates

Others

¥101,190

82,176
¥183,366

¥94,119

58,528
¥152,647

$939,405

584,172
$1,523,577

As of 31st March, 2008
Acquisition 

cost
Fair

value
Unrealized 
gain (loss)

Acquisition 
cost

Fair
value

Unrealized 
gain (loss)

Securities with fair value exceeding 

their acquisition cost:

Equity securities
Bonds:

Government bonds
Other 

Securities with fair value not 

exceeding their acquisition cost:

Equity securities
Bonds:

Government bonds
Other 

¥12,674

–

20

12,694

12,326

10

38

12,374

¥25,068

¥34,114

–

20

34,134

7,535

10

38

7,583

¥41,717

¥21,440

–

0

21,440

(4,791)

–

(0)

(4,791)

¥16,649

$126,497

–

200

126,697

123,027

100

385

123,512

$250,209

$340,489

–

206

340,695

75,208

100

378

75,686

$416,381

$213,992

–

6

213,998

(47,819)

–

(7)

(47,826)

$166,172

As of 31st March, 2007

Acquisition cost Fair value Unrealized gain (loss)

Securities with fair value exceeding their 
acquisition cost:
Equity securities
Bonds:

Government bonds
Corporate bonds

Other 

Securities with fair value not exceeding 
their acquisition cost:
Equity securities
Bonds:

Government bonds
Corporate bonds

Other 

¥23,268

–
–

32
23,300

3,113

33
–
–

3,146
¥26,446

¥63,468

–
–

40
63,508

2,434

33
–
–

2,467
¥65,975

¥40,200

–
–
8

40,208

(679)

(0)
–
–

(679)
¥39,529

2007 2008
Shares other than listed shares and 

shares traded on the OTC market
¥16,161 ¥17,253 $172,202

Other equity securities 39 3 29

2007 2008
Sales amounts ¥595 ¥682 $6,840
Gains 157 360 3,597
Losses 174 74 735

Within 1 year 1 – 5 years 5 – 10 years Over 10 years
¥10 ¥– ¥21 ¥–

$100 $– $206 $–

2007 2008
Cash and time deposits
Investments in securities
Other assets
Buildings and structures
Machinery and equipment
Land
Other property, plant and equipment
Total

¥1,150
41,666

6,667
53,731
42,698
61,522

318
¥207,752

¥1,100
41,069

5,333
49,180
36,070
55,648

338
¥188,738

$10,978
409,908

53,232
490,863
360,017
555,423

3,375
$1,883,796

2007 2008
Notes and accounts payable
Short-term bank loans
Long-term bank loans
Bonds
Other liabilities
Total

¥6,966
33,430
61,859

2,034
1,938

¥106,227

¥6,642
24,933
56,000

1,410
4,858

¥93,843

$66,293
248,855
558,940

14,073
48,488

$936,649

2007 2008
Projected benefit obligations
Plan assets

Unrecognized actuarial differences
Amounts recognized in the consolidated 

balance sheets
Prepaid pension costs
Accrued retirement benefit

¥(97,379)
71,059

(26,320)
(8,147)

(34,467)

452
¥(34,919)

¥(96,648)
47,148

(49,500)
17,225

(32,275)

3,045
¥(35,320)

$(964,648)
470,588

(494,060)
171,925

(322,135)

30,395
$(352,530)

2007 2008
Service cost
Interest cost
Expected return on plan assets
Amortization of actuarial loss
Amortization of unrecognized prior 

service cost
Expenses for the year

¥4,023
2,579

(1,283)
(235)

(368)

¥4,716

¥3,527
2,611

(1,553)
1,077

(411)

¥5,251

$35,208
26,062

(15,499)
10,748

(4,104)

$52,415

Mainly 2.5%
Mainly 2.5%

Straight-line basis

Mainly 10 years from the year following that recognition

Discount rate
Expected rate of return on plan assets
Method of attributing the projected 

benefits to periods of services
Amortization of actuarial differences

Year ending 31st March, Bonds Long-term bank loans Total

2009
2010
2011
2012
2013

¥1,228
633

20,438
20,657
20,270

$ 12,255
6,316

203,990
206,176
202,314

¥76,257
51,761
47,174
45,217
13,993

$761,130
516,629
470,845
451,310
139,669

¥77,485
52,394
67,612
65,874
34,263

$773,385
522,945
674,835
657,486
341,983

2007 2008
Weighted average 
interest rates (%)

Weighted average 
interest rates (%)

Long-term debt
Long-term bank loans
Bonds
Convertible bonds *

Less: due within one year
Long-term bank loans
Bonds

*: The Company issued ¥12,000 Zero coupon convertible bonds due 2013 with a conversion price 
of ¥382 per share on 5th November, 2003 and ¥22,000 Zero coupon convertible bonds due 2014 
with a conversion price of ¥506 per share on 11th May, 2004.

2.11
0.45 – 2.975

0.00

2.54
0.45 – 2.975 

¥272,653
75,924
34,198

382,775

65,680
1,574

67,254
¥315,521

2.09
0.45 – 2.850

0.00

2.85
0.45 – 2.850 

¥254,998
74,225
34,167

363,390

76,257
1,228

77,485
¥285,905

$2,545,142
740,842
341,027

3,627,011

761,130
12,255

773,385
$2,853,626

2007 2008
Guarantees for bank loan payables
Guarantees for account payables to 

Ready-mixed Cooperative Association
Guarantees ( forward commitments) for 

bank loans payables

¥12,711

2,078

1,195

¥10,435

1,604

1,110

$104,154

16,008

11,078
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Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

 Notes to the Consolidated Financial Statements

17. Loss on Impairment of Fixed Assets

The Company evaluated the impairment of fixed assets by grouping assets 
based on a business unit that was largely independent of other asset groups, 
except for assets used for rent, important idle properties and assets scheduled 
for disposal, which are individually considered.  Each consolidated subsidiary 
principally formed an asset group.  Certain significant subsidiaries formed 
asset groups by segment for management accounting purposes, except for 
important idle properties and assets scheduled for disposal.
 As a result, the Company and its consolidated subsidiaries recognized 
impairment losses of ¥8,329 ($70,554) and ¥2,738 ($27,331) in other expenses 
for the year ended 31st March, 2007 and 2008 as follows:

 

 The impairment losses were measured as the excess of the book value 
over the higher of (1) the fair market value of the assets, net of disposal 
costs or (2) the present value of future cash flows arising from ongoing 
utilization of the assets and disposal after the assets’ use.
 The fair market value of the assets, net of disposal costs, was estimated 
as the residual value for tax purposes less disposal costs for tangible 
depreciable assets including buildings and structures, an appraised value 
for lands, and structures; the appraised value for lands; the aggregated 
amount of appraised values of lands and estimated values of minable raw 
materials for mining lands for raw materials.
 The present value of future cash flows was calculated using discount 
rates of 5%.

18. Loss on Business Withdrawal

The loss incurred in conjunction with a U.S. subsidiary’s withdrawal from its 
fodder additive business was ¥3,826 ($38,191).

19. Income Taxes for Prior Periods

Income taxes for prior periods include corporate tax refunds from correction, 
and recalculation of corporate and other taxes based on that correction.

20. Leases

The Companies have various lease agreements whereby the Companies act 
both as lessees and lessors.

(1) As Lessees
(a) Finance lease contracts other than those which are deemed to transfer 

the ownership of the leased assets to lessees are accounted for by the 
method that is applicable to ordinary operating leases.  Assumed data 
as to acquisition costs, accumulated depreciation and net balance of 
the leased assets would be follows:

 Future minimum lease payments as of 31st March, 2006 and 2007 and 
lease rental expenses for the year ended 31st March, 2006 and 2007 are as 
follows:

(b) Future lease payments under operating leases are as follows:

(2) As Lessors
 Certain assets of the Companies including buildings and structures 
with aggregated acquisition costs of ¥730 ($7,285) as of 31st March, 2008 
(¥1,240 as of 31st March, 2007) were leased out, from which lease rental 
income of ¥76 ($762) was recorded for the year ended 31st March, 2008 
(¥135 for the year ended 31st March, 2007).
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31st March, 
2007

31st March, 
2008

The scheduled maturities of future lease rental payments on such lease:

Due within one year
Due over one year

Lease rental expenses for the year

¥9,118
18,239

¥27,357
¥8,421

¥7,205
14,894

¥22,099
¥7,474

$71,909
148,657

$220,566
$74,598

12. Shareholders’ Equity

The new Law which superseded most of the provisions the Commercial 
Code of Japan, went into effect on 1st May, 2006.
 The law provides that an amount equivalent to 10% of interim cash 
distributions (interim cash dividends) and at least 10% of cash distributions 
including cash dividends made as a result of the appropriation of retained 
earnings is required to be transferred to the legal reserve until the balance 
of the total of the additional paid-in capital and the legal reserve reaches 
25% of the stated share capital.  The balance of legal reserve is included in 
retained earnings, the use of which is strictly limited under the Law.
 The amount in excess of 25% of the stated share capital, as the case 
may be, is allowed to be distributed as dividends when certain conditions 
specifically stipulated in the Law are satisfied.
 The legal reserve included in retained earnings in the accompanying 
consolidated balance sheets was ¥15,261 ($129,914) at 31st March, 2007 and 
2008.

13. Revaluation of Land

Chichibu Railway Co., Ltd., a domestic consolidated subsidiary, revalued 
land on 31st March, 2000 in the aggregate book value of ¥1,065 at the fair 
value of ¥15,867 in accordance with the Law for Land Revaluation.
 With respect to the amount of unrealized profit less deferred taxes 
thereon, the amount attributable to minority interests is credited to 
“Minority interests in consolidated subsidiaries” and the rest is recorded as 
“Revaluation excess” in the accompanying consolidated balance sheets.
 With respect to the land revalued as mentioned above, the difference 
between the aggregate book value of such land (after revaluation) and the 
aggregate fair value thereof was ¥5,751 ($57,404) at 31st March, 2008 (¥5,726 
at 31st March, 2007).
 During the year ended 31st March, 2002, A&A Material Corporation 
and DC Co., Ltd., domestic affiliates accounted for by the equity method, 
revalued their land in accordance with the Law for Land Revaluation.  With 
respect to the amount of unrealized profit less deferred taxes thereon, the 
amount attributable to the Company is included in “Revaluation excess” in 
the accompanying consolidated balance sheets.

14. Selling, General and Administrative Expenses

Selling, general and administrative expenses for the years ended 31st March, 
2007 and 2008 are summarized as follows:

15. Research and Development Costs

Research and development costs charged to selling, general and 
administrative expenses and manufacturing costs for the year ended 31st 
March, 2007 and 2008 were ¥5,241 and ¥5,156 ($51,464), respectively.

16. Income Taxes

Income taxes in Japan applicable to the Company and its domestic 
consolidated subsidiaries consist of corporate tax, inhabitants’ taxes and 
enterprise tax.  Enterprise tax is deductible when paid as expenses for the 
purpose of the calculation of other income taxes.  The effective statutory 
tax rate for the year ended 31st March, 2007 and 2008 were approximately 
39.54 %.
 The effective tax rate reflected in the consolidated statements of income 
for the year ended 31st March, 2007 and 2008 is reconciled to the effective 
statutory tax rate as follows:

 The significant components of deferred tax assets and liabilities as of 
31st March, 2007 and 2008 were as follows:

2007 2008
Labor and payroll cost
Freight and transportation / distribution expenses

Provision for accrued bonuses to employees

Expenses related to accrued retirement benefits

Amortization of goodwill
Others
Total

¥40,526
54,815

1,785
2,249

947
35,230

¥135,552

¥42,460
55,967

1,930
3,492

855
36,089

¥140,793

$423,791
558,605

19,261
34,856

8,535
360,214

$1,405,262

2007 2008
Deferred tax assets:

Nondeductible portion of:
– provision for doubtful accounts
– provision for bonus to employees
– accrued retirement benefits to employees

Unrealized loss of property, plant and equipment
Loss on impairment of fixed assets
Others
Loss carried forward

Subtotal
Valuation allowance

Total deferred tax assets
Deferred tax liabilities:

Special tax reserve on property, plant and equipment
Other reserves under Special Taxation Measures Law
Depreciation 
Goodwill
Unrealized holding gain on other securities
Land revaluation
Others

Total deferred tax liabilities
Net deferred tax (liabilities)

¥9,158
2,436

19,178
15,303
11,312
19,891

2,020
79,298

(37,544)
41,754

(19,762)
(487)

(5,218)
(2,018)

(14,949)
(6,061)

(940)
(49,435)
¥(7,681)

¥9,351
2,327

17,816
15,256
11,185
23,000

2,710
81,645

(39,670)
41,975

(18,753)
(486)

(5,955)
(2,074)
(5,336)
(6,096)
(1,050)

(39,750)
¥2,225

$93,332
23,223

177,824
152,276
111,635
229,563

27,051
814,904

(395,950)
418,954

(187,175)
(4,852)

(59,436)
(20,701)
(53,254)
(60,841)
(10,483)

(396,742)
$22,212

2007 2008
39.54%

7.25
(1.40)
0.52
2.60
0.26
0.16

(4.86)
1.04

–
–

1.15
46.26%

39.54%

11.12
(2.33)
0.78
4.49

(0.29)
0.52

(6.56)
1.00

(4.23)
(6.62)
(0.51)
36.91%

Effective statutory tax rate
Effect of:
Entertainment expenses
Tax-exempt income including certain dividends
Per capital
Equity in losses of unconsolidated subsidiaries and affiliates

Valuation allowance for deferred tax assets
Losses on changes of ownership interests in affiliates 
Differences of tax rates between Japan and overseas
Amortization of goodwill
Foreign tax credit
Income taxes for prior periods
Others
Effective tax rate in the consolidated statements of income

31st March, 
2007

31st March, 
2008

Due within one year
Due over one year

¥1,298
2,879

¥4,177

¥897
2,236

¥3,133

$8,950
22,325

$31,275

2007 2008

¥25
11

460
496

78
34

1,805
17

1,934

2,448
1,419

545
4,412

–
–
–
–

167
92

1,185
43

1,487
¥8,329

¥–
–

1,177
1,177

107
91

206
123
527

–
–
–
–

101
15

0
116

36
5

481
396
918

¥2,738

$–
–

11,752
11,752

1,065
911

2,057
1,229
5,262

–
–
–
–

1,006
150

2
1,158

355
49

4,808
3,947
9,159

$27,331

Rental assets
Buildings and structures
Machinery and equipment
Land

Business assets of ready-mixed concrete
Buildings and structures
Machinery and equipment
Land
Other

Business assets of eco-cement
Buildings and structures
Machinery and equipment
Other

Other business assets
Machinery and equipment
Land
Other

Idle properties
Buildings and structures
Machinery and equipment
Land
Other

31st March, 2008
Acquisition 

costs
Accumulated 
depreciation

Accumulated 
impairment loss

Net
balance

31st March, 2007
Acquisition 

costs
Accumulated 
depreciation

Accumulated 
impairment loss

Net
balance

Buildings and structures
Machinery and equipment
Other tangible assets
Total
Buildings and structures
Machinery and equipment
Other tangible assets
Total

¥120
20,506

1,349
¥21,975

$1,201
204,672

13,460
$219,333

¥–
235

8
¥243

$–
2,349

80
$2,429

¥103
38,262

1,753
¥40,118

$1,028
381,891

17,502
$400,421

¥223
59,003

3,110
¥62,336

$2,229
588,912

31,042
$622,183

¥146
25,630

1,582
¥27,358

¥–
187

0
¥187

¥57
40,826

1,928
¥42,811

¥203
66,643

3,510
¥70,356

Buildings and structures
Machinery and equipment
Other tangible assets
Total



A N N UA L  R E P O R T  2 0 0 8  >  F I N A N C I A L  S E C T I O N TA I H E I Y O  C E M E N T  C O R P O R AT I O NTA I H E I Y O  C E M E N T  C O R P O R AT I O NA N N UA L  R E P O R T  2 0 0 8  >  F I N A N C I A L  S E C T I O N

21. Derivative Transactions

Derivative financial instruments are utilized for the purpose of hedging 
exposure to adverse fluctuations in foreign currency exchange rates and 
interest rates.  No such transactions for speculation or trading purposes 
were entered into.
 The Companies are exposed to market risks such as volatility of foreign 
currency exchange rates and interests rates, and use these derivative 
financial instruments to hedge the related risk effectively.  Accordingly, 
these risks are not material.
 Credit loss in the event of nonperformance by the counterparties to the 
derivative financial instruments may incur, but any such loss from such event 
would not be material because the Company enters into transactions only 
with financial institutions with high credit ratings.  The notional amounts 
of the derivative financial instruments do not necessarily represent the 
amounts exchanged by the parties and, therefore, are not a direct measure 
of the Company’s risk exposure in connection with derivative financial 
instruments.
 Summarized below are the notional amounts and the estimated fair 
values of the derivatives outstanding at 31st March, 2007 and 2008:

Interest related transactions
　

22. Segment Information

(1) Industry Segments

2008

Cement Business
Mineral 

Resources 
Business

Environmental 
Business

Construction 
Materials 
Business

Ceramics & 
Electronics 

Business
Other Total Eliminations or 

corporate assets
Consolidated 

total

2007

Cement Business
Mineral 

Resources 
Business

Environmental 
Business

Construction 
Materials 
Business

Ceramics & 
Electronics 

Business
Other Total Eliminations or 

corporate assets
Consolidated 

total

Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

 Notes to the Consolidated Financial Statements

¥557,067

13,590

570,657

531,701

¥38,956

¥682,995

¥26,159

¥1,256

¥44,362

$5,560,109

135,635

5,695,744

5,306,924

$388,820

$6,817,002

$261,092

$12,533

$442,780

Net sales:

(1) Net sales to outside customers

(2) Inter-segment net sales

Total

Operating costs and expenses

Income from operations

Assets

Depreciation

Loss on impairment of fixed assets

Capital expenditures

Net sales:

(1) Net sales to outside customers

(2) Inter-segment net sales

Total

Operating costs and expenses

Income from operations

Assets

Depreciation

Loss on impairment of fixed assets

Capital expenditures

 

¥83,927

20,626

104,553

101,039

¥3,514

¥140,402

¥4,947

¥0

¥5,158

$837,680

205,873

1,043,553

1,008,478

$35,075

$1,401,358

$49,373

$2

$51,484

 

¥62,224

6,376

68,600

64,579

¥4,021

¥18,268

¥335

¥–

¥453

 

$621,058

63,643

684,701

644,561

$40,140

$182,329

$3,344

$–

$4,516

 

¥98,248

8,689

106,937

105,987

¥950

¥102,164

¥2,576

¥305

¥2,967

 

$980,617

86,721

1,067,338

1,057,856

$9,482

$1,019,702

$25,711

$3,044

$29,617

 

¥55,849

17

55,866

55,744

¥122

¥37,580

¥2,014

¥–

¥1,636

 

$557,423

175

557,598

556,382

$1,216

$375,089

$20,105

$–

$16,332

 

¥70,262

46,212

116,474

111,386

¥5,088

¥285,979

¥6,947

¥1,177

¥6,244

 

$701,288

461,242

1,162,530

1,111,753

$50,777

$2,854,362

$69,341

$11,752

$62,316

 

¥927,577

95,510

1,023,087

970,436

¥52,651

¥1,267,388

¥42,978

¥2,738

¥60,820

 

$9,258,175

953,289

10,211,464

9,685,954

$525,510

$12,649,842

$428,966

$27,331

$607,045

 

¥–

(95,510)

(95,510)

(94,410)

¥(1,100)

¥(49,355)

¥554

–

¥196

 

$–

(953,289)

(953,289)

(942,316)

$(10,973)

$(492,607)

$5,526

$–

$1,961

 

¥927,577

–

927,577

876,026

¥51,551

¥1,218,033

¥43,532

¥2,738

¥61,016

 

$9,258,175

–

9,258,175

8,743,638

$514,537

$12,157,235

$434,492

$27,331

$609,006

¥565,521

14,464

579,985

519,791

¥60,194

¥726,474

¥22,824

¥2,802

¥27,688

Net sales:

(1) Net sales to outside customers

(2) Inter-segment net sales

Total

Operating costs and expenses

Income from operations

Assets

Depreciation

Loss on impairment of fixed assets

Capital expenditures

 

¥78,530

23,002

101,532

97,014

¥4,518

¥151,095

¥4,692

¥83

¥5,956

¥62,322

5,382

67,704

64,952

¥2,752

¥25,505

¥900

¥4,412

¥632

¥96,630

8,584

105,214

102,467

¥2,747

¥105,797

¥2,148

¥319

¥3,860

 

¥66,913

7

66,920

65,904

¥1,016

¥40,828

¥1,760

¥–

¥4,561

¥70,715

45,576

116,291

109,694

¥6,597

¥299,786

¥5,971

¥713

¥3,962

 

¥940,631

97,015

1,037,646

959,822

¥77,824

¥1,349,485

¥38,295

¥8,329

¥46,659

¥–

(97,015)

(97,015)

(95,884)

¥(1,131)

¥(92,505)

¥666

¥–

¥195

¥940,631

–

940,631

863,938

¥76,693

¥1,256,980

¥38,961

¥8,329

¥46,854

30 31

2008
Notional 
amount

Fair
value

Unrealized 
gain (loss)

Notional 
amount

Fair
value

Unrealized 
gain (loss)

2007
Notional 
amount

Fair
value

Unrealized 
gain (loss)

(Interest rate swaps)
Receive/fixed and pay/floating

Receive/floating and pay/fixed

Total

¥500
–

¥500

¥(13)
–

¥(13)

¥(13)
–

¥(13)

$4,991
–

$4,991

$(127)
–

$(127)

$(127)
–

$(127)

(Interest rate swaps)
Receive/fixed and pay/floating

Receive/floating and pay/fixed
Total

¥500
624

¥1,124

¥(26)
(2)

¥(28)

¥(26)
(2)

¥(28)
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2007 2008

Export sales and sales by overseas subsidiaries:

North America

Asia

Others

Total (a)

Net sales of the Companies (b)

(a)/(b)

¥127,642

89,097

16,352

¥233,091

¥940,631

24.8%

The Board of Directors
Taiheiyo Cement Corporation

We have audited the accompanying consolidated balance sheets of Taiheiyo Cement Corporation and consolidated 

subsidiaries as of 31st March, 2007 and 2008, and the related consolidated statements of income, changes in net assets 

and cash flows for the years then ended, all expressed in yen.  These financial statements are the responsibility of the 

Company’s management.  Our responsibility is to express an opinion on these financial statements based on our audits.

 We conducted our audits in accordance with auditing standards generally accepted in Japan.  Those standards require 

that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of 

material misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 

the financial statements.  An audit also includes assessing the accounting principles used and significant estimates made 

by management, as well as evaluating the overall financial statement presentation.  We believe that our audits provide a 

reasonable basis for our opinion.

 In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated 

financial position of Taiheiyo Cement Corporation and consolidated subsidiaries as of 31st March, 2007 and 2008, and 

the consolidated results of their operations and their cash flows for the years then ended in conformity with accounting 

principles generally accepted in Japan.

 The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended 31st 

March, 2008 are presented solely for convenience.  Our audit also included the translation of yen amounts into U.S. dollar 

amounts and, in our opinion, such translation has been made on the basis described in Note 5.

Tokyo, Japan

20th June, 2008

2008

Domestic 
(in Japan) North America Asia Other Total Eliminations or 

corporate assets Consolidated total

2007

Domestic 
(in Japan) North America Asia Other Total Eliminations or 

corporate assets Consolidated total

(2) Geographic Segments

Net sales:

(1) Net sales to outside customers

(2) Inter-segment net sales

Total

Operating costs and expenses

Income (loss) from operations

Assets

Net sales:

(1) Net sales to outside customers

(2) Inter-segment net sales

Total

Operating costs and expenses

Income (loss) from operations

Assets

 

¥723,531

3,822

727,353

702,802

¥24,551

¥1,084,748

$7,221,582

38,149

7,259,731

7,014,683

$245,048

$10,826,905

 

¥119,349

0

119,349

100,674

¥18,675

¥139,574

$1,191,230

0

1,191,230

1,004,832

$186,398

$1,393,095

 

¥76,960

7,821

84,781

75,343

¥9,438

¥127,718

$768,138

78,063

846,201

752,002

$94,199

$1,274,759

 

¥7,737

2

7,739

7,661

¥78

¥8,495

$77,225

17

77,242

76,466

$776

$84,794

 

¥927,577

11,645

939,222

886,480

¥52,742

¥1,360,535

$9,258,175

116,229

9,374,404

8,847,983

$526,421

$13,579,553

 ¥–

(11,645)

(11,645)

(10,454)

¥(1,191)

¥(142,502)

 $–

(116,229)

(116,229)

(104,345)

$(11,884)

$(1,422,318)

¥927,577

–

927,577

876,026

¥51,551

¥1,218,033

$9,258,175

–

9,258,175

8,743,638

$514,537

$12,157,235

Net sales:

(1) Net sales to outside customers

(2) Inter-segment net sales

Total

Operating costs and expenses

Income (loss) from operations

Assets

(3) Export Sales
Export sales by the Company and its domestic subsidiaries, plus the sales of 
overseas consolidated subsidiaries, for the years ended 31st March, 2007 and 
2008 are presented below:

23. Subsequent Events

At the annual general meeting held on 26th June, 2008, shareholders of the 
Company approved as the appropriation of the retained earnings, the year 
end cash dividends of ¥3.0 (¢2.99) per share. Combined with the interim cash 
dividends of ¥2.0 (¢1.99) per share, this brought the full year cash dividends 
to ¥5.0 (¢4.99) per share in the total amount of ¥4,736 ($47,274).

 

¥729,708

2,950

732,658

688,754

¥43,904

¥1,107,801

 

¥125,344

42

125,386

100,211

¥25,175

¥127,533

 

¥78,963

8,735

87,698

79,020

¥8,678

¥135,238

¥6,616

2

6,618

6,410

¥208

¥6,594

¥940,631

11,729

952,360

874,395

¥77,965

¥1,377,166

 

¥–

(11,729)

(11,729)

(10,457)

¥(1,272)

¥(120,186)

 

¥940,631

–

940,631

863,938

¥76,693

¥1,256,980

¥120,765

87,494

20,125

¥228,384

¥927,577

24.6%

$1,205,359

873,282

200,868

$2,279,509

$9,258,175

24.6%

Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

 Notes to the Consolidated Financial Statements  Report of Independent Auditors

32 33
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 Overseas Network

Taiheiyo Cement U.S.A., Inc.

 2025 East Financial Way, Glendora, CA 91741, 
 U.S.A.
 Tel : +1-626-852-6200
 Fax : +1-626-852-6217

Taiheiyo Cement (China) Investment Co., Ltd.

 3001 Room, 30F, Full Tower
 NO.9 Dongsanhuanzhongroad,
 Chao Yang District, Beijing, China
 Tel : +86-10-8591-1815
 Fax : +86-10-8591-1870

Taiheiyo Singapore Pte. Ltd.
 16 Raffles Quay, #41-03 Hong Leong Building,
 Singapore 048581
 Tel : +65-6220-9495
 Fax : +65-6225-5853

London Representative Office
 C/O John Saunders, 10 Buckingham Square 
 The Quay Burnham on Crouch Essex CM0 8AS, 
 U.K.
 Tel : +44-1621-784200
 Fax : +44-1621-784200

Vietnam Representative Office
 Suite 801, 8th Fl., Sun Red River Building, 
 23 Phan Chu Trinh Street, 
 Hoan Kiem District, Hanoi, Vietnam
 Tel : +84-4-9330912
 Fax : +84-4-9330921

Bangkok Representative Office
 5 Sitthivorakit Building, 17th. Fl., 
 Soi Pipat, Silom Road, Silom, Bangrak,   
 Bangkok 10500, Thailand
 Tel : +66-2-266-8741
 Fax : +66-2-266-8742

Taipei Representative Office
 5F, 139, Cheng-Chou Road, Taipei 103, 
 Taiwan
 Tel : +886-2-2557-8098
 Fax : +886-2-2553-9853

Hong Kong Representative Office
 20F, Tern Centre, Tower 1, 237 Queen’s Road
  Central, Hong Kong
 Tel : +852-2545-9987
 Fax : +852-2542-0474

Shanghai Representative Office

 RM. 1405, Bldg. A, Far East International Plaza,
 NO. 319 XianXia Road, Shanghai, China
 Tel : +86-21-6236-3330
 Fax : +86-21-6236-3332　

 Major Subsidiaries and Affiliates

CEMENT AND READY-MIXED CONCRETE
Bay Frontier Onoda Co., Ltd.
Chichibu Taiheiyo Cement Corporation
DC Co., Ltd.
Kokusai Kigyo Co., Ltd.
Myojyo Cement Co., Ltd.
Sanyo White Cement Co., Ltd.
Tsuruga Cement Co., Ltd.

CONSTRUCTION AND CONSTRUCTION MATERIALS
Asahi Concrete Works Co., Ltd.
A&A Material Corporation
Chichibu Concrete Industry Co., Ltd.
CLION Co., Ltd.
FUJI P.S CORPORATION
NIPPON HUME CORPORATION
Onoda Chemical Industry Co., Ltd.
Onoda Chemico Co., Ltd.
Oriental Shiraishi Corporation
Taiheiyo Materials Corporation
TAIHEIYO PRECAST CONCRETE INDUSTRY CO., LTD.
Toyo Asano Foundation Co., Ltd.

ENVIRONMENT
Ichihara Ecocement Corporation
NACODE Corporation
Taiheiyo Soil Corporation
Tokyo Tama Ecocement Corporation

MINERAL RESOURCES
Abekawa Kaihatsu Co., Ltd.
Buko Mining Co., Ltd.
Chichibu Mining Co., Ltd.
Ishizaki Co., Ltd.
Kansai Matech Co., Ltd.
Kansai Taiheiyo Minerals Corporation
Kosyu Saiseki Co., Ltd.
Oita Taiheiyo Mining Corporation
Okutama Kogyo Co., Ltd.
Ryushin Mining Co., Ltd.
Yuko Mining Co., Ltd.

CERAMICS AND ELECTRONICS
NIHON CERATEC Co., LTD.
Sanshin Electric International Corporation
Sanshin Electric Co., Ltd.
SANSHIN (HUNGARY) ELECTRONIKAI KFT
SANSHIN (MALAYSIA) SDN. BHD

TRANSPORTATION
Azuma Shipping Co., Ltd.
Chichibu Railway Co., Ltd.

OTHERS
PACIFIC SYSTEMS CORPORATION
Taiheiyo Accounting & Financial Services 
Corporation
TAIHEIYO ENGINEERING CORPORATION
Taiheiyo Real Estate Co., Ltd.

OVERSEAS ACTIVITIES
CalPortland Company 
 (USA)
Dalian Onoda Cement Co., Ltd. 
 (CHINA)
Jiangnan-Onoda Cement Co., Ltd. 
 (CHINA)
KALAHARI DRY (THAILAND) Co., Ltd.  
 (THAILAND)
Nghi Son Cement Corporation 
 (VIETNAM)
PNG-Taiheiyo Cement Limited 
 (PAPUA NEW GUINEA)
Qinhuangdao Asano Cement Co., Ltd. 
 (CHINA)
Shanghai Sanhang Onoda Cement Co., Ltd. 
 (CHINA)
Shenzhen Haixing Onoda Cement Co., Ltd. 
 (CHINA)
Ssangyong Cement Industrial Co., Ltd. 
 (SOUTH KOREA)
Taiheiyo Cement (China) Investment Co., Ltd. 
 (CHINA)
Taiheiyo Cement Philippines, Inc. 
 (PHILIPPINES)
Taiheiyo Cement U.S.A., Inc. 
 (USA)
TAIHEIYO International (Thailand) Co., Ltd.  
 (THAILAND)
 

 Domestic Network

Taiheiyo Cement’s facilities include our head office and Research & Development Center, 10 branch offices, 16 sales offices, 7 cement plants and 117 
cement distribution terminals.

Taiheiyo Cement Corporation and Subsidiaries for the years ended 31st March, 2007 and 2008

 Taiheiyo Cement Group Network
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