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Profitabi l i ty 2001 2000 1999

Net interest income $ 239,700 $ 234,408 $ 224,065
Provision for loan losses 14,745 9,201 8,659
Noninterest income 222,068 196,707 184,122
Noninterest expense 367,889 353,244 312,476
Net income 65,230 65,111 64,077

Per Share Data

Net income $ 2.95 $        2.91 $ 2.80
Net income-diluted 2.95 2.91 2.80
Cash dividends paid 0.76 0.76 0.70
Dividend payout ratio 25.76% 26.12% 25.00%
Book value $ 34.73 $ 31.58 $ 28.93
Market price (close) 40.00 35.60 35.95
Price/earnings ratio 13.56x 12.23x 12.84x

Average Balances

Assets $7,363,501 $7,289,098 $ 7,439,411
Loans, net of unearned interest 2,929,061 3,004,754 2,615,978
Securities 3,145,246 2,841,892 3,553,849
Deposits 5,410,264 5,364,754 5,348,341
Shareholders’ equity 748,739 676,243 657,326

At Year-End

Assets $8,730,932 $7,866,883 $8,130,142
Loans, net of unearned interest 2,813,758 3,073,957 2,841,150
Securities 4,521,923 3,145,466 3,897,786
Deposits 6,375,511 5,935,204 5,923,935
Shareholders’ equity 768,577 702,934 654,991
Allowance for loan losses 35,637 31,998 31,193
Nonperforming loans 7,279 11,511 6,292

Key Ratios

Return on average assets 0.89% 0.89% 0.86%
Return on average equity 8.71 9.63 9.75
As a % of loans:

Allowance for loan losses 1.27 1.04 1.10
Nonperforming loans 0.26 0.37 0.22

Risk-based capital:
Tier 1 15.18 15.90 14.20
Total 15.97 16.63 14.91

Equity to assets 8.80 8.94 8.06

Financial Highlights (in thousands, except per share data)
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UMB Financial  Corporation

UMB Financial Corporation is an $8.7 billion regional, multi-bank holding company 
headquartered in Kansas City, Mo., offering complete banking and related financial services
to both individual and business customers. It owns and operates 170 banking centers throughout
Missouri, Illinois, Colorado, Kansas, Oklahoma and Nebraska. Subsidiaries of the holding
company and the lead bank, UMB Bank, n.a., include Sunstone Financial Group, Inc., which
is a mutual fund servicing company in Milwaukee, Wisc.; a trust management company in
South Dakota; and single-purpose companies that deal with brokerage services, consulting
services, leasing, venture capital and insurance. 

Corporate Headquarters
Data Processing and Capture Center

UMB Trust Company of South Dakota
Banking Center



02 letter  from the chairman of  the board

UMB Executive Committee pictured above (from left): R. Crosby Kemper III, R. Crosby Kemper, Jr., Mariner Kemper, Daniel Stevens, Royce Hammons, Lisa Zacharias, 
James Sangster, Peter Genovese, William Tempel, C.N. Hoffman III, Matt Moyer, Miriam Allison, Douglas Page and Vincent Ciavardini.

how we want you to feel
when you visit us

welcome to UMB

The underlying philosophy of this company has not and will not change. We
believe in providing the highest quality service and products to our customers,
we believe in the prudent financial and risk management of your assets and
the assets of this company, and we believe that integrity is the core principle of
banking. We expect to earn your trust as customers and shareholders every day.

Last year was a troubled year for the economy and the financial markets, with
asset quality at most major financial institutions under great stress. The events
of September 11, 2001, shook the nation and roiled the markets. Shortly
thereafter, the events and stories surrounding Enron further shook the public's
confidence in the financial reporting mechanisms used by corporate America.
Your company has responded with strength and sureness to these events.

After September 11 our very substantial payments and cash management
businesses, including our back office business for many of the nation's largest
mutual fund complexes, were put to a severe test. Working with our customers
and with the Federal Reserve, we were able to process everything in a timely
fashion, helping to keep our customers in business while at the same time

protecting our depositors and shareholders. Our associates, like many of our
customers, worked exceedingly long and hard hours while much of the finan-
cial world was closed.

Damaging as the September 11 attacks were, the loss of public confidence and
trust in corporate integrity since Enron became a front-page story represents an
enemy even more insidious for our financial system. A growing belief that 
corporate America may be willing to engage in conflicts of interest, financial
misrepresentation and other unethical behavior in order to advance its own
private interests threatens the very legitimacy of our business system. Financial
businesses are built on trust, which once lost, is extraordinarily difficult to
regain. Although much attention has been given to campaign finance reform
and re-regulation of certain industries, the restoration of public confidence in
the character and integrity of corporate leadership is undoubtedly more critical
to the growth and health of the American economy.

We are pleased in light of this turmoil and the generally poor results coming
out of our industry that we were able to have an increase in earnings last year.
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Despite the fact that we took a $3.8 million charge in tearing down buildings
that we no longer need, we were still able to earn $65.2 million on a record
$8.7 billion in assets. We will continue in the first quarter on a program of turn-
ing non-earning assets into earning assets and eliminating costly overhead. We
are already beginning to see the savings from these actions, and we anticipate
seeing our expense and overhead come down incrementally but consistently
over the next few quarters.

At the same time, our asset quality remains as high as it has ever been and
we continue to maintain our capital at traditionally high levels. Though our 
consumer loan portfolio declined substantially during the year under the 
pressure of the automobile companies' zero percent financing, we maintained
reasonably good margins and strengthened our commitment to the quality
middle market business that has always been our core business.

Our 12.9 percent increase in noninterest income was significant and returns us
to our historically high levels of growth. This is partly due to our successful
acquisition of Sunstone Financial in Milwaukee in April and of State Street
Bank & Trust Company of Missouri, n.a., in May. Sunstone is a mutual fund
service company, which added to our cash management and custody opera-
tions in Kansas City and allows us to offer a one-stop shop for the mutual fund
back office. We further demonstrated our commitment to this business as a
strategic growth opportunity by hiring one of the leaders of the industry, Vincent
Ciavardini, in January of 2002. He and Mim Allison of Sunstone were elected
to our Executive Committee at our January meeting.

Our wealth management business continues to prosper and at the end of the
year had $12.4 billion under management. In addition to managing our cus-
tomers' accounts directly, our subsidiary, Scout Investment Advisors, Inc., serves
as the investment advisor to the UMB Scout Funds family of mutual funds. The
funds have received favorable recognition from The New York Times, Bloomberg
Personal Finance, and SmartMoney magazine this year (see page 7).

Our banks in Omaha and Denver, after tremendous expansion in recent years,
have achieved significant profitability. We continue to focus on the middle
market business in our regional markets, including Wichita, Oklahoma City,
St. Louis, Springfield and Salina. We will be opening a new financial center
in Tulsa in the second quarter – again focusing on bringing our commitment
to the middle market.

One of our great success stories during the course of the year was to become
one of the fastest growing banks in Columbia, Missouri, in both loans and 

deposits. We continue to grow our cash management, corporate trust and stock
transfer businesses in the double-digit range.

Things have changed and not changed at UMB. They have not changed because
our principles are the same principles that we have always held to: integrity and
service. Like the Indian scout that is our symbol, you can trust our knowledge
and surefootedness and also trust us to grow and explore new territory.

Sincerely,

R. Crosby Kemper III
Chairman and CEO

(3/02)



On September 11, the terrorists who attacked America made a serious 
miscalculation. They presumed that if they struck at our financial center, they
could destroy our will. 

In so doing, they failed to understand the way America works. Our economy may
be centered in New York, but it is rooted in the land and the people 
who live there. For 89 years now, the bankers at UMB have understood this
implicitly. We have based our business on the small triumphs of everyday 
commerce and the everyday encouragement of larger dreams.

We not only facilitate this commerce, but we also protect it, secure it, and
create an environment so stable that a business’ only real worry is the 
competition. This we do not so much through thicker vaults and stronger locks,
or even through electronic security and Internet privacy, as much as through
our bedrock virtues of prudence and integrity.

These virtues shone through in 2001, a challenging year even without the
tragedy of September 11. For the year, UMB Financial Corporation reached
a record $8.7 billion in assets and announced record earnings of $65,230,000

or $2.95 per share. Despite persistent margin pressure, UMB continued to 
create long-term value for shareholders. And once again the bank’s diverse
fee-based business helped offset the impact of falling margins.

During the year, UMB continued to expand the services it provides throughout
the heartland. We began construction on our first full-service financial 
center in Tulsa, Okla. We also opened two full-service banking centers, one
in Denver and the other in Kansas City North. In addition, UMB acquired the
Sunstone Financial Group, Inc., in Milwaukee, Wisc., a nationally recognized
mutual fund service company. 

This past year, UMB also made a serious move to strengthen its position as a
premier provider of full-service corporate trust services by acquiring State
Street Bank’s Midwest corporate trust business, based in St. Louis.

a stable foundation of 
diligence and integrity

strength

04 financial  highl ights  /  geographic expansion



“We have thoroughly enjoyed our relationship with UMB Bank
over the past two years. UMB's bankers are some of the best
in the business, and I like the fact that they know my business
almost as well as I do. I feel like our relationship is more of a
partnership focused on helping our company achieve financial
success.” 

Pictured above (from left): Gary Mack, chief executive officer, Wheatbelt, Inc.; Cindy Michalek, vice
president, Regional Business Development, UMB Bank; Starlette McHale, chief executive officer, KCI
Expo; Charles Wolf, senior vice president, Commercial Loans, UMB Bank; and Robert Harr, senior vice
president, Real Estate Loans, UMB Bank, stand in front of Wheatbelt, Inc.’s new KCI Expo Building.

Pictured at left (from left): Vincent Ciavardini, Vice Chairman, UMB Financial Corporation, and president
and CEO, UMB Investment Services Group; R. Crosby Kemper III, Chairman and CEO, UMB Financial
Corporation; and Miriam Allison, president and CEO, Sunstone Financial Group, Inc., in front of the
Sunstone Financial building in Milwaukee, Wisc.

cus tomer
Gary Mack

Chief  Executive Officer

Wheatbelt ,  Inc.
customer  s ince   1999



“Our longstanding partnership with UMB Bank has helped
give us the financial tools to more efficiently run our business
over the years. UMB has assisted us with everything from
stock transfer and corporate trust services to more traditional
banking products such as credit, an array of cash management
services and employee benefits.”

Pictured above (from left): At the Great Plains Energy Corporation Hawthorn Power Plant are Robert Elbert,
vice president, Commercial Loans, UMB Bank; Anthony Hawkins, vice president, Corporate Trust, UMB
Bank; Nancy Hoffman, senior vice president, Securities Transfer, UMB Bank; Douglas Briggs, executive
vice president and chief sales officer, UMB Financial Corporation; Bernie Beaudoin, chairman of the
board, president and CEO, Great Plains Energy Corporation; Frank Bramwell, senior vice president,
Corporate Trust, UMB Bank; and Robert Reiter, executive vice president, Employee Benefits, UMB Bank.

cus tomer

cus tomer  s ince

customer
Bernie Beaudoin

Chairman of  the Board,  President and CEO

customer  s ince 1941

Great Plains Energy Corporation



This year was another remarkable one for the UMB Trust & Wealth Management
Division. UMB Bank established Scout Investment Advisors, Inc., which with
Bill Greiner at the helm as chairman and CEO of the subsidiary, now manages
the UMB Scout Funds. Our family of mutual funds continues to accrue
accolades — even in light of the current market. In particular, The New York
Times, SmartMoney magazine and Bloomberg Personal Finance all recognized
Jim Moffett and the UMB Scout WorldWide Fund this year.

After decades of serving nonprofit clients, UMB Bank initiated a first-of-its-kind
program with the introduction of UMB Nonprofit Financial & Advisory Services
in February, 2001. With our insight into the unique needs of nonprofits in
mind, we created this new division to provide business solutions specifically
designed for nonprofits. As their trusted partner, UMB Bank can provide these
organizations with the tools they need to achieve financial stability and the
understanding they need to preserve their missions as they grow. 

In November, we also announced the creation of an advisory board for UMB
Nonprofit Financial & Advisory Services. The board consists of top nonprofit
leaders who will assist the new division in fostering the financial empowerment
of nonprofits through their insight and support. In addition, UMB Charitable Trusts

and Foundations announced its Strategic Leadership Grants, which are now
offered to nonprofit leaders pursuing professional development opportunities. 

One service that has proved attractive to our for-profit clients as well as our
nonprofits is UMB's Employee Benefits Division. As partners in our clients' 
success, we customize a benefits program that will not only meet the specific
needs of the employees, but will also help the business or organization grow.
Our Employee Benefits Division continues to be one of the largest employee
benefits providers in the Midwest, serving 2,500 retirement plans with total
assets approaching $18.5 billion.

trust  & wealth management 07

Along with the potential for higher returns, international investments carry some additional risks

due to currency fluctuations, economic and political factors, as well as differences in accounting.

For more complete information, including fees and expenses, please call (800) 996-2862 for a free

prospectus. Please read it carefully before you invest. The UMB Scout Funds are advised by Scout

Investment Advisors, Inc., a subsidiary of UMB Bank, n.a., and distributed by Sunstone

Distribution Services, LLC, an affiliate of UMB Financial Corporation.                    3/02

Mutual Funds          Not FDIC Insured     No Bank Guarantee     May Lose Value

understanding what will
help our customers’ assets grow

insight



As much as we appreciate new clients at UMB, we put great effort into building
relationships with those clients we already have. Much of the growth within
the Commercial Division is rooted in these relationships. As our customers
grow stronger, so do we.

This focus on relationships is evident in the strength of our Commercial Lending
area and in the fact that the added value we offer our customers by providing
services beyond the ordinary has also lead to significant growth for our Capital
Markets Group. Our ability to not just serve customers with financial products
but to partner with our customers in order to define solutions and fulfill needs
for them is testament to our customers' — and our — ongoing success.

Another example of our efforts to expand the level of service we provide is the
growth and success of our Commercial Client Services team. Commercial
Client Services began as a service center to help answer banking questions
for our business customers, but the group's expertise and ability to assist
callers in a timely, helpful manner has so pleased our commercial clients that
they are now calling Commercial Client Services twice as often as they did
when we started the group last year.

As we grow with our customers, we continue to see a need for technology-driven
products and services. Through our Treasury Management and Technology
Services Department, we meet this need by offering our clients products such as

UNITEPlus, an Internet-based account reporting system, image retail lockbox,
and eScout.com LLC, the leading web-based e-commerce and e-business network
for mainstream business. 

For all the promise of any new banking technology, there is an attendant 
peril. And so, UMB treats banking through our technology-related products
and services with the same caution it has always shown, protecting not only
our clients' investments but also their personal information. 

Even before the threat of terror, we built security into everything we did. We
store a minimum of three copies of databases at different locations; have six
different redundant power systems, our own generating capabilities, and a
technology center in Kansas City built specifically with data security in mind.

As a way to help share our knowledge of data security, in 2001 we partnered
with the University of Kansas, Southwestern Bell Corporation, Federal Bureau
of Investigation and Office of the Comptroller of the Currency to put on
“Information Security Summit,” an educational session for CEOs. We plan to
continue these workshops this year in hopes that even more CEOs and top
decision makers can share in the dialogue surrounding one of today's most
crucial technology issues for businesses.

08 technology /  commercial  products

getting to know our customers
and their financial needs

relationships



“As a family-owned company, we know a lot about why 
relationships are important to a business. We were looking 
for a banker who would roll up his or her shirt sleeves and
help us reach our financial goals, and UMB met the challenge.
They understand how important relationships are in today's
world and that's why we have been doing business with 
them for nearly 22 years now.”

Pictured above (from left) at the Semco Plastic Company are Charles F. Voelkel II, vice president of produc-
tion, Semco; Ronald Skaggs, community bank president, UMB Bank; and Ken E. Kotiza, president of the
St. Louis Region, UMB Bank.

cus tomer
Charles  F.  (Chuck)  Voelkel  II

Vice President of  Production

Semco Plast ic  Company,  Inc.  
customer  s ince  1980



ÒOur relationship with UMB was a key factor in our recent
expansion of a new processing facility. UMB provided us with
the financial services to grow into the 21st century and helped
Royal Crest maintain its commitment to Colorado families of 
a tradition of excellence. Our company has become extremely
loyal to the UMB family because of the excellent way we 
are treated.Ó

Pictured above (from left) at Royal Crest Dairy are Paul Miller, chairman of the board, Royal Crest Dairy;
Mariner Kemper, chairman and CEO, UMB Bank Colorado, n.a.; Lynn Miller, president, Royal Crest
Dairy; and Patrick Fairfield, vice president, Commercial Loans, UMB Bank Colorado, n.a.

cus tomer
Paul  Mi l ler  and Lynn Mi l ler

Chairman of  the Board and President

Royal  Crest  Dairy
customer  s ince  1995


